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MICKEY DORMAN 
COUNTY CLERK. PANOLA COUNTY. TEXAS 
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MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANTTO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A SPECIAL MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY. TEXAS WILL BE HELD ON THE 27TH DAY OF DECEMBER, 2004, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MAnERS ACTED UPON: 

OPEN MEETING: 

1, CITIZEN COMMENTS: This is for citizens to comment on any subject not on the 
current agenda concerning county business. Members of tbe Court may answer 
direct questions, but any action from this item must be scheduled on a future 
agenda. 

2, COMMISSIONERS' REPORT: These are for informational purposes only, Any 
action that needs to be taken on the basis of these reports will be placed on a future 
agenda for action. 

3, COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action, 

4, CONSENT ITEMS: 

PERSONNEL 

a, To approve and record the Salary Schedule for Fiscal Year 2005, 

b, To record the appointment of Charlie Blue as a Reserve Deputy with the 
Panola County Sheriffs Department effective December 20, 2004. 

c, To record the appointment of Katti Bird as a Reserve Oeputy with the Panola 
County Sheriffs Department effective January 1, 2005. 
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To record the promotion of Cory Mims from Detention Officer to Detention 
Deputy with the Panola County Sheriff's Department effective January 1, 
2005 with no change in pay rate. 

To record the promotion of Alberto Garza from Detention Officer to Detention 
Deputy with the Panola County Sheriff's Department effective January 1, 
2005 with no change in pay rate. 

To record the promotion of Codey Adams from Detention Officer to Detention 
Deputy with the Panola County Sheriff's Department effective January 1, 
2005 with no change in pay rate. 

ROAD & BRIDGE 

To accept and record donation of $6,510.00 from Devon Louisiana 
Corporation for Panola County Road #108. 

To approve and record a request by City of Gary Natural Gas System to 
place a 2" polyethylene gas line within the right-of-way of Panola County 
Road #114. 

MISCELLANEOUS 

To record Panola County Criminal District Attorney State Apportionment 
Funds Budget for Fiscal Year 2005. 

To record Panola County Criminal District Attorney State Longevity Pay 
Supplement Budget for Fiscal Year 2005. 

To record Panola County Criminal District Attorney Hot Check Fee Fund 
Budget for Fiscal Year 2005. 

To record Panola County Criminal District Attorney State Forfeiture Fund 
Budget for Fiscal Year 2005. 

To record Panola County Criminal District Attorney Hot Check Fee Fund 
Budget Amendment for Fiscal Year 2004. 

To record Panola County Criminal District Forfeiture Fund Budget 
Amendment for Fiscal Year 2004. 

To approve and record 2004 Budget Amendment No.8. 

REQUESTS FOR CONFERENCE ATTENDANCE 

To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)/employ-ee(s): Panola 
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County Clerk Mickey Dorman (2); and Panola County Treasurer Gloria 
Portman. 

To approve Road & Bridge requisitions and to approve payment of current Panola 
County bills as presented on vouchers prepared and submitted by the County 
Auditor. 

To discuss TXU's intent to close Panola County Road #260. (Speaker: Don 
Montgomery) 

To discuss and act upon authorizing Panola County Airport - Sharpe Field Manager 
Joe Foster to submit items for 2005 Repair and Maintenance Program to TXDOT 
Aviation Division. 

To discuss and act upon submission of an Application for FY-2005 Community 
Assistance Grant Program for funds to drill a deep water well at the Panola County 
Airport - Sharpe Field. 

9. To appoint two (2) members to the Panola County Airport-Sharpe Field Advisory 
Board for two year terms commencing January 1, 2005 and ending December 31, 
2006. 

10. To appoint three (3) members to the Panola County Emergency Services District 
No. 1 Board of Fire Commissioners for two year terms commencing January 1, 
2005 and ending December 31, 2006. 

11. To discuss and act upon approv-al of an Elevator Maintenance Agreef'!lent between 
Panola County and ThyssenKrupp Elevator for a one (1) year period commencing 
January 1, 2005 for the elevator located in the Panola County Courthouse. 

12. To discuss and act upon approval of a Contract for Services between Panola 
County and Fire & Safety Equipment for a one (1) year period commencing 
January 1. 2005. 

13. To discuss and act upon approval of a HVAC Filter Maintenance Contract between 
Panola County and Texas Filter Service,lnc. for a one (1) year period commencing 
January 1, 2005. 

14. To discuss and act upon the purchase of a Certificate of License of KellPro 
Software and/or Imaging Software for use by the Justice of the Peace. Precincts #1 
and #2. 

15. To discuss and act upon passing and approving Resolution #2004-09 in support of 
ETCOG's Northeast Texas Beaver Management Prog~am. 

ADJOURNMENT 

------------------ ---------- -------
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WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 22"D DAY 
OF DECEMBER. 2004 AT q: "S- O'CLOCK A.M. ' 

I. MICKEY DORMAN. CLERK OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY. TEXAS 00 HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED 
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN 
THE CITY OF CARTHAGE. TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES 
ON THE 22ND DAY OF DECEMBER. 2004 AT q: ~~ O'CLOCK A.M. 

Th' ~ 
MIC'KtYlORMAN. COUNTY CLERK 
PANOLA COUNTY. TEXAS 
·By:~~. ~-t........ ,Deputy 
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