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APRI S 2012 

MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANTTO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A SPECIAL MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 23"0 DAY OF APRIL, 2012, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON: 

OPENING PRAYER. 

OPEN MEETING' 

1. CITIZEN COMMENTS: This is for citizens to comment on any subject not on the 
current agenda concerning county business. Members of the Court may answer 
direct questions, but any action from this item must be scheduled on a future 
agenda. 

2. COMMISSIONERS' REPORT: These are for informational purposes only. Any 
action that needs to be taken on the basis ofthese reports will be placed on a future 
agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action. 

4. CONSENT ITEMS: 

PERSONNEL 

a. To record separation of employment for Ron Clinton, part-time Panola 
County Deputy Constable, Precinct #2 and #3, effective April 30, 2012. 

b. To record the employment of Charles Blue as a part-time Panola County 
Deputy Constable, Precincts #2 and #3, effective upon completion of 
physical and drug test at the rate of $18.16 per hour. 
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-Co To record the retirement of Byron McMillen as Captain wtth the Panola 
County Sheriff's Department effective April 30, 2012. 

d. To record the employment of Ron Clinton as a Captain with the Panola 
County Sheriff's Department effective May 1, 2012 at Captain's salary. 

e. To record an increase in salary to $13.13 per hour for Pamela Jones, a 
Detention Officer with the Panola County Sheriff's Depariment, effective 
April 21, 2012. 

ROAD & BRIDGE 

a. To approve and record a request by Orion Pipeline, LLC to cross under 
Panola County Roads #153 and #187 with 8" natural gas lines. 

b. To approve and record a request by Midway Oilfield Constructors to cross 
under Panola County Road #471 with a 4" flex pipe (encased in 6") line. 

MISCELLANEOUS 

a. To ratify and record Pro Rata Tobacco Settlement Distribution County 
Expenditure Statement - 2012. 

b. To record Deputation, Statement of Officer, and Oath of Office forms for 
Deputy County Clerk Bobbie Davis. 

c. To approve and record Panola County Investment Report for 1" Quarter 
2012. 

d. To approve and record 2012 Budget Amendment No.8. 

e. To record copy of 123"' judicial District Community Supervision and 
Corrections Department's Minutes of Meeting held March 28, 2012; 123"' 
Judicial District Community Supervision and Corrections Department's 
Proposed FY-2012 Fugttive Absconder BudgetAdjustment#1; 123"' Judicial 
District Community Supervision and Corrections Department's Proposed FY-
2012·2013 Indirect Services Budget; and to record written statement 
containing date, time and place said proposed Adjustment and Budget will 
be finalized and approved. 

f. To record Panola County Juvenile Probation Department's Financial 
Statements for Fiscal Year ending August 31, 2011. 

g. To record 123" Judicial District Communtty Supervision Corrections 
Departments' Financial Statements for Fiscal Year ending August 31,2011 . 
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REQUESTS FOR CONFERENCE ATTENDANCE 

a. To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)/employee(s): Panola 
County Sheriffs Department Secretaries Leigh Welk and Lindsey Jones; 
Panola County Deputy Sheriffs Chris Welk, Brent Shrell, James Ferris, and 
Ronnie Endsley. 

5. To approve Road & Bridge requisitions and to approve payment of current Panola 
County bills as presented on vouchers prepared and submitted by the County 
Auditor. 

6. 

7. 

S. 

9. 

10. 

11. 

12. 

To open sealed bids for Asphalt Materials for Road Maintenance. Bid may be 
awarded at a future meeting of the Court. 

To open sealed bids for Courthouse Fire Detection System. Bid may be awarded 
at a future meeting of the Court. 

To discuss and act upon approving Coordination Agreement between Panola 
College and Panola County. 

To discuss and act upon approving an Outlease Agreement between the United 
States Postal Service and Panola County for 9-1-1 Rural Addressing office. 

To discuss and act upon employing Willie Perkins as a Seasonal Operator with the 
Panola County Road and Bridge Department, Precinct #3, effective April 24, 2012 
at the rate of $15.59 per hour. 

To discuss and act upon approving the purchase of one (1) Reciaimer through 
HGAC for use by the Panola County Road and Bridge Department, Precinct #2. 

To discuss and act upon approving Standard Form of Agreement Between Owner 
(Panola County) and Construction Manager (J. E. Kingham Construction Company) 
with regards to the Sammy Brown Library Project. 

13. To discuss fixing the roof at the Exposition Center and to authorize Commissioner 
Ronnie LaGrone to contact the entities involved regarding their share of the 
expense. Proposals to be acted upon at a future meeting of the Commissioners' 
Court. 

14. To discuss and act upon approving an increase in salary to $14.89 per hour for 
Clayton Eubank, an Operator with the Panola County Road and Bridge Department, 
Precinct #4, effective April 24, 2012. 

15. To discuss and act upon employing Clayton Womack as a Truck Driver with the 
Panola County Road and Bridge Department, Precinct#4, effective upon successful 
completion of physical and drug test at the rate of $11.86 per hour. 

-------------------------------~. 
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16. !o discuss and act upon approving an Engagement Letter from Robinson & Payne, 

PLLC for capital asset listing and depreciation schedules services. 

17. To discuss and act upon approving an Engagement Letter from Robinson & Payne, 
PLLC with regards to financial statement information applicable to the Panola 
County Retiree Health Benefits Trust Fund. 

ADJOURNMENT 

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 19TH DAY 
AT ~',\'5 O'CLOCK p.M. 

CLARA JONE , OUNTY CLERK 

~~~:y; ~~~o (f{;Cr!J , Deputy 

I, CLARA JONES, CLERK OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED 
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN 
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES 
ON THE 19TH DAY OF APRIL, 2012 AT ,3', \'S O'CLOCK P.M. 
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