.
-
L]

vo.  79eoe 20.7

+ILED FOR RECORD
INMY OFEICE

A3 US oeLock M__
£PR19 2012
CLARA JONES

COUNTY CLERK, PANGLA COUNTY, TEXAS
BY.I ) L@&&DEPUW

MEETING OF COMMISSIONERS’ COURT
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN

THAT A SPECIAL MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 23% DAY OF APRIL, 2012, IN THE
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER.

OPEN MEETING:

1.

CITIZEN COMMENTS: This is for citizens to comment on any subject not an the
current agenda concerning county business. Members of the Court may answer
direct questions, but any action from this item must be scheduled on a future
agenda.

COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed an a future
agenda for action.

COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

CONSENT ITEMS:
PERSONNEL

a. To record separation of employment for Ron Clinton, part-time Panola
County Deputy Constable, Precinct #2 and #3, effective April 30, 2012.

b. To record the employment of Charles Blue as a part-time Panola County
Deputy Constable, Precincts #2 and #3, effective upon completion of
physical and drug test at the rate of $18.16 per hour.
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To record the retirement of Byron McMiilen as Captain with the Panola
County Sheriff's Department effective April 30, 2012.

To record the employment of Ron Clinton as a Captain with the Panola
County Sheriff's Department effective May 1, 2012 at Captain's salary.

To record an increase in salary to $13.13 per hour for Pamela Jenes, a
Detention Officer with the Panola County Sheriff's Depariment, effective
Aprit 21, 2012.

ROAD & BRIDGE

To approve and record a request by Orion Pipeline, LLC 1o cross under
Panola County Roads #153 and #187 with 8" natural gas lines.

To approve and record a request by Midway Oilfield Constructors to cross
under Panola County Road #471 with a 4" flex pipe (encased in 6") line.

MISCELLANEOQUS

To ratify and record Pro Rata Tobacco Settlement Distribution County
Expenditure Statement - 2012.

To record Deputation, Statement of Officer, and Oath of Office forms for
Deputy County Clerk Bobbie Davis.

To approve and record Panola County Investment Report for 1 Quarter
2012

To approve and record 2012 Budget Amendment No. 8.

To record copy of 123" Judicial District Community Supervision and
Corrections Department's Minutes of Mesting held March 28, 2012; 123"
Judicial District Community Supervision and Corrections Department's
Proposed FY-2012 Fugitive Absconder Budget Adjustment #1; 123" Judicial
District Community Supervision and Corrections Department’s Proposed FY-
2012-2013 Indirect Services Budget; and to record writien statement
containing date, fime and place said proposed Adjustment and Budget will
be finalized and approved.

To record Panocla County Juvenile Probation Department’s Financial
Statements for Fiscal Year ending August 31, 2011.

To record 123 Judicial District Community Supervision Corrections
Departments’ Financial Statements for Fiscal Year ending August 31, 2011.
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REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee{s): Panola
County Sheriff's Departrment Secretaries Leigh Welk and Lindsey Jones;
Panola County Deputy Sheriffs Chris Welk, Brent Shrell, James Ferris, and
Ronnie Endsley.

To approve Road & Bridge requisitions and to approve payment of current Panola
County bills as presented on vouchers prepared and submitted by the County
Auditor.

To open sealed bids for Asphalt Materials for Road Maintenance. Bid may be
awarded at a future meeting of the Court.

To open sealed bids for Courthouse Fire Detection System, Bid may be awarded
at a future meeting of the Court.

To discuss and act upon approving Coordination Agreement between Panola
College and Panola County.

To discuss and act upon approving an Outlease Agreement between the United
States Postal Service and Panola County for 9-1-1 Rural Addressing office.

To discuss and act upon employiﬁg Willie Perkins as a Seasonal Operator with the
Panola County Road and Bridge Department, Precinct #3, effective April 24, 2012
at the rate of $15.59 per hour.

To discuss and act upon approving the purchase of one (1) Reclaimer through
HGAC for use by the Panola County Road and Bridge Department, Precinct #2.

To discuss and act upon approving Standard Form of Agreement Between Owner
{Panola County) and Construction Manager (J. E. Kingham Construction Company)
with regards to the Sammy Brown Library Project.

To discuss fixing the roof at the Exposition Center and to authorize Commissioner
Ronnie LaGrone to contact the entities involved regarding their share of the
expense. Proposals to be acted upon at a future meeting of the Commissioners’
Caurt.

To discuss and act upon approving an increase in salary to $14.89 per hour for
Clayton Eubank, an Operator with the Panola County Road and Bridge Depariment,
Precinct #4, effective April 24, 2012.

To discuss and act upon emplaying Clayton Womack as a Truck Driver with the
Panola County Road and Bridge Department, Precinct#4, effective upon successful
completion of physical and drug test at the rate of $11.86 per hour.
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. 16.  Todiscuss and act upon approving an Engagement Letter from Robinson & Payne,
! PLLC for capital asset listing and depreciation schedules services.

17. Todiscuss and act upon approving an Engagement Lefter from Robinson & Payne,
PLLC with regards to financial statement information applicable to the Panola
County Retiree Health Bensfits Trust Fund.

ADJOURNMENT

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 19™ DAY
OF ARRIL,2012 AT 2SS O'CLOCKP.M.

R O-kouuk XQ\M\UD

& 3] NG CLARA JONES, GOUNTY CLERK
e PAN cou S
Bys, ) 0aa0 V- 3‘14— , Deputy

I, CLARA JONES, CLERK OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES
ON THE 19™ DAY OF APRIL, 2012 AT _%. 1S O'CLOCKP.M.

Qe Aonie

CLARA JONES, QOUNTY CLERK
PANQLA COUNTY, S
By:.. A0 i a-xcL

, Deputy
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FILED FOR RECORD
IN MY QFFICE

AT £ 3 oclock_ < M___
mMar 142012

CLARA JONES
COUNTY CLEHK, PANCLACOUNTY, TEXAS

BY@&AML —BERUTY
The State of Texas
The County of Panola County

On this the 23" day of April, A. D. 2012, the Commissioners’ Court of Panola
County, Texas met in a Special Meeting of the Court at 9:00 o’clock a.m. in the
Commissioners’ Courtroom of said County with the following members of the Court

present:
David L. Anderson County Judge
Ronnie LaGrone Commissioner, Precinct #1
John Gradberg Commissioner, Precinct #2
Dale LaGrone Commissioner, Precinct #4

And Commissioner Reed absent, constituting a quorum of the Court. Also attending
were Clara Jones, County Clerk, and Lee Ann Jones, Administrative Assistant to the
County Judge. Attached to and made a part of these minutes is a list of other attendees
and the office or organization that each represents. The following proceedings were held
at this meeting:

OPEN MEETING:
Prayer was given by Commissioner Ronnie LaGrone.
1. CITIZEN COMMENTS:

‘James Young, the Emergency Management Coordinator reported to the Court that
there will be a hearing Wednesday April 25, 2012 at 2:00 p.m. in the Commissioners’
Courtroom to discuss Panola County's Multi-Hazard Mitigation Plan,

2, COMMISSIONERS’ REPORTS

There were no reports from the Commissioners.
3. COUNTY JUDGE'S REPORT:

There was no County Judges Report.

4, CONSENT ITEMS:
PERSONNEL

v a To record separation of employment of Ron Clinton, part-time Panola County
Deputy Constable, Precinct #2 and #3, effective April 30, 2012.

. To record the employment of Charles Blue as a part-time Panola County Deputy
Constable, Precinet #2 and #3, effective upon completion physical and drug test at the
rate of $18.16 per hour.

/:. To record the retirement of Byron McMillen as Captain with the Panola County
Sheriff’s Department effective April 30, 2012.
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.. Torecord the employment of Ron Clinton as a Captain with the Panola County
Sheriff’s Department effective May 1, 2012 at Captain’s salary.

To record an increase in salary to $13.13 per hour for Pamela Jones, a Detention
Officer with the Panola County Sheriff’s Department, effective April 21, 2012.

ROAD & BRIDGE
8. To approve and record a request by Orion Pipeline, LLC to cross under Panola
County Roads #153 and #187 with an 8” natural gas line.

/b. To approve and record a request by Midway Qilfield Constructors to cross under
Panola County Road #471 with a 4” flex pipe (encased in 67) line.

MISCELLANEOUS

LA To ratify and record Pro Rata Tobacco Settlement Distribution County
Expenditure Statement — 2012.

A To record Deputation Statement of Officer, and Oath of Office forms for Deputy
County Clerk Bobbie Davis.

S C. To approve and record Panola County Investment Report for 1* Quarter 2012.

L To approve and record 2012 Budget Amendment No.8.

To record copy of 123" Judicial District Community Supervision and Corrections
Department’s Minutes of Meeting held March 28, 2012; 123 Judicial District
Community Supervision and Corrections Department’s Proposed FY — 2012 Fugitive
Absconder Budget Adjustment #1; 123" Judicial District Community Supervision and
Corrections Department’s Proposed FY —2012-2013 Indirect Services Budget; and to
record written statement containing date, time and place said proposed Adjustment and
Budget will be finalized and approved.

{'ft To record Panola County Juvenile Probation Department’s Financial Statements
for Fiscal Year ending August 31, 2011.

g " To record 123" Judicial District Community Supervision Corrections
Department’s Financial Statements for Fiscal Year ending August 31, 2011.

REQUESTS FOR CONFERENCE ATTENDANCE

a, To approve and record a Request for Attendance at a Conference form(s) for the
following Panola County elected official(s)/employee(s): Panola County Sheriff’s
Department Secretaries Lefgh Welk, and Lindsey Jones; Panola County Deputy Sheriffs
Chris Welk, Brent Skréll, James Fertis, and Ronnie Endsley.

v" Commissioner Ronnie LaGrone moved and Commissioner John Gradberg seconded the
motion to approve all the Consent Items. The motion passed by a vote of 4-0-1.
Commissioner Reed was absent.

A COPY OF EACH AMENDMENT, REQUEST, LETTER, AND/OR BOND IS
ATTACHED TO AND MADE A PART OF THE MINUTES.

-5, Commissioner Dale LaGrone moved and Commissioner John Gradberg seconded
the motion to approve Road & Bridge requisitions and to approve payment of current
Panola County bills as presented on vouchers prepared and submitted by the County
Auditor. The motion passed by a vote of 4-0-1. Commissioner Reed was absent. SEE
COPY OF BILLS ATTACHED.

mmres e enpry e M
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Commissioner Ronnie LaGrone moved and Commissioner Dale LaGrone
seconded the motion to award the bid for Asphalt Materials for Road Maintenance to
Longview Asphalt. The motion passed by a vote of 4-0-1. Commissioner Reed was
absent. SEE COPY OF BID ATTACHED.

/ 7. Judge Anderson moved and Commissioner Ronnie LaGrone seconded the motion
to award the bid for Courthouse Fire Detection System to Universal Time Equipment
Company in the amount of $79,887.00. The motion passed by a vote of 4-0-1.
Commissioner Reed was absent. SEE COPY OF BID ATTACHED.

A Commissioner Dale LaGrone moved and Commissioner John Gradberg seconded
the motion to approve Coordination Agreement between Panola College and Panola
County. The motion passed by a vote of 4-0-1. Commissioner Reed was absent. SEE
COPY OF AGREEMENT ATTACHED.

/9.' Commissioner Ronnie LaGrone moved and Commissioner Dale LaGrone
seconded the motion to approve an Outlease Agreement between the United States Postal
Service and Panola County for 9-1-1 Rural Addressing Office. The motion passed by a
vote of 4-0-1. Commissioner Reed was absent. SEE COPY OF AGREEMENT
ATTACHED.

10.  Judge Anderson moved and Commissioner Dale LaGrone seconded the motion to
employ Willie Perkins as a Seasonal Operator with the Panola County Road and Bridge
Department, Precinct #3, effective April 24, 2012 at the rate of $15.59 per hour. The
motion passed by a vote of 4-0-1. Commissioner Reed was absent.

+~11.  Commissioner John Gradberg moved and Commissioner Ronnie LaGrone
seconded the motion to approve the purchase of one (1) Reclaimer through HGAC for
use by the Panola County Road and Bridge Department, Precinct #2. The motion passed
by a vote of 4-0-1. Commissioner Reed was absent.

’72’./ Comumissioner Dale LaGrone moved and Commissioner John Gradberg seconded
the motion to approve Standard Form of Agreement Between Owner (Panola County)
and Construction Manager (J. E. Kingham Construction Company) with regards to the
Sammy Brown Library Project. The motion passed by a vote of 4-0-1. Commissioner
Reed was absent. SEE COPY OF AGREEMENT ATTACHED.

w¥3.  Commissioner Dale LaGrone moved and Commissioner John Gradberg seconded
the motion to authorize Commissioner Ronnic LaGrone to contact the entities involved
regarding their share of the expenses for the repair of the roof at the Exposition Center.
Proposals to be acted upon at a future meeting of the Commissioners® Court. The motion
passed by a vote of 4-0-1. Commissioner Reed was absent.

T4, Commissioner Dale LaGrone moved and Commissioner Ronnie LaGrone
seconded the motion to approve an increase in salary to $14.89 per hour for Clayton
Eubank, an Operator with the Panata County Road and Bridge Department, Precinct #4,
effective April 24, 2012. The motion passed by a vote of 4-0-1. Commissioner Reed
was absent.

"15.  Commissioner Dale LaGrone moved and Commissioner John Gradberg seconded
the motion to employ Clayton Womack as a Truck Driver with the Panola County Road
and Bridge Department, Precinct #4, effective upon successful compietion of physical
and drug test at the rate of $11.86 per hour, The motion passed by a vote of 4-0-1.
Commissioner Reed was absent.

\/lﬁ Commissioner John Gradberg moved and Commissioner Dale LaGrone seconded
the motion to approve an Engagement Letter from Robinson & Payne, PLLC for capital
asset listing and depreciation schedules services, The motion passed by a vote of 4-0-1.
Commissioner Reed was absent. SEE COPY OF LETTER ATTACHED.

17.  Commissioner Ronnie LaGrone moved and Commissioner John Gradberg
seconded the motion to approve an Engagement Letter from Robinson & Payne, PLLC
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with regards to financial statement information applicable to the Panola County Retiree
Health Benefits Trust Fund. The motion passed by a vote of 4-0-1. Commissioner Reed
was absent. SEE COPY OF LETER ATTACHED.

The meeting was then adjourned.

Dated this the 23rd day of April, 2012,

David L. Anderson, County Judge, Panola Coufity, Jexas

ATTEST:

Clnee Vo

Clara Jones, Count;@lerk, Panola County, Texas
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County of Panola

MITCH NORTON
CONSTABLE PRECINCTS 2 &3
ROOM 1i2 COURTHOUSE
CARTHAGE, TEXAS 75633
(003) 693-0385

April 16, 2012

Panola County Commissioner's Court

Please be advised of the separation of employment of Ron Clinton, Deputy Constable,
Precinct #2 and #3, effective April 30, 2012.

Sincerely,

Mitch Norton, :

Panola County Constable
#2 and #3.

MNJjr
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County of Panola

MITCH NORTON
CONSTABLE PRECINCTS 2 & 3
ROOM 102 COURTEOTUSE
CARTHAGR, TEXAS 75633

" (903) 693-0385

April 3, 2012
Panola County Commissioner's Court

Please record the employment of Charles Blue with Panola County Constable #2 and#3 as a

part time deputy constable upon completion of physical and drug screen at a rate of $18.16 per
hour.

Sincerely, )
Mitch Norton W .

Panola County Constable
#2 and #3
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314 W, WELLINGTON
CARTHAGE, TX 75633
(903) 683-0333
FAX (903) 693-9366

JACK ELLETT
SHERIFF

PANOLA COUNTY SHERIFF'S DEPARTMENT

April 5.2012

The Honorable David Anderson
Panola County Judge

110 S. Sycamore

Carthage. Texas 75633

Dear Judge Anderson:

Please add the following items to the next scheduled meeting of the Panola County
Commissioner’s Court:

1. Record the retirement of Byron McMillen as Captain for Panola County
Sheriff's Office effective April 30, 2012.

2. Record the Employment of Ron Clinton as a Captain for Panola County
Sheriff's Office Effective May 01. 2012 at Captains Salary.

Sincerely.

Jack Ellett

Sheriff

JEA

CC: Sidney Burns
Gloria Portman

HONESTY - INTEGRITY - DEDICATION
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314 W. WELLINGTON
CARTHAGE, TX 75633
(303) £93-0233
FAX (803) 5939366

JACK ELLETT
SHERIFF

PANOLA COUNTY SHERIFF'S DEPARTMENT

April 5, 2012

The Honorable David Anderson
Panola County Judge

110 S. Sycamaore

Carthage, Texas 75633

Dear Judge Anderson:

Please add the following items to the next scheduled meeting of the Panola County
Commissioner’s Court:

1. Please record the pay raise for Detention Officer Pamela Jones to $13.13 an
hour as of April 21, 2012.

Sincerely.

6-—/ M
4[1:&
Sheriff
TE/]
CC:  Sidoey Burns
Gloria Portman

HONESTY - INTEGRMY - DEDICATION
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS GOURT
o
PANGLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
Format netice is hereby give that:

Oclon [E%Lnﬁ , LiC Propoies to place a
(COMPANY NAME)} PO W

R Natm] Gas Line within the Right-of-Way
" (PIPE SIZE)
of CountyRosd: _(RI53 4 (R{57 as follows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attad'uedr;.heet.
Installation shall be made by boring total length of line in Panola County 5 _120¢k.__ .

The location and description of the proposed line and appurtensnes is more fully
shown by the copies of the drawings attached to this notice. The line will be construcied
and maintained on the County Right-of-Way as directed by the County Csmmlssioners

in sccardance with current Panola County Specifications.
Construction of this fine will begin on or afterthe ___1 6 __dayof
ﬁ‘p_'rr { 2018,

FIRM: Oritr Proglise —
BY: Jush inleey
TITLE: fiedd Enginces”
ADDRESS: J o0 “F._Ferguson
Seire §4¢

PHONE: (403 Y372 -404¢
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- APPROVAL

April 23, 2012

TO: Mr. Justin Schminkey
Orion Pipeline, LLG
100 E. Ferguson, Suite 404
Tyler, Texas 75702

RE: CR#153 &#187

The Panola County Commissioners' Court offers no objection to the location on the
right-of-way of your proposed 8" natural gas lines as shown by accompanying drawings
and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Aliwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimurm inconvenience fo traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
bagkfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

L L - Aook ek
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5. Paralie! line will be installed as near the right-of-way lines as is possible and

' no parallel fine will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

6. Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipmentand materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

7. Barmicades, warning signs, lights, and flag man(men) when necessary shail
be provided by the contractor or owner. One-half {1/2) of the traveled portion
of the road must be open at all times.

Approved: M@M’\ .

COUNTY JUDGE

COMMISSIONERS:

Precinct #1  Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
"~ PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

¢o
PANOLA COUNTY RCAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
Formal notice Is hereby give that:
; [0l Conn trvctars Proposes to place a

(COMPANYNAME) '

/4
@ 9" Flexpye (onaced o 6']  Line within the Right-of-Way
(PIPE SIZE)

of County Road: /{ 2 / as follows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Instaliatioh shall be made by boring total length of line in Panola Countyis __/ 62 .

The location and description of the proposed line and appurtenances is more fully
shown by the copies of the drawings attached to this natice. The line will be constructed
and maintained on the County Right-of-Way as directed by the County Commissioners
in accordance with current Panola County Specifications.

+hA

Construction of this line will begih on or after the /g day of
A 2012

FIRM: mflb.ld\!'t 0 ’Ff'?’(l
BY: _imiles (ialel
TITLE: __$aferer Soer

ADDRESS___ ¢ Husy 24
m'dswmlﬁﬁul 15 15882

PHONE: { G3¢ ) #Y% ~2 k34"
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: APPROVAL

April 23, 2012

TO: Mr. Mike Cudd
Midway OQilfield Constructors
12627 NE Hwy 21
Midway, Texas 75852

RE: CR#471

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 4" flex pipe (encased in 6") line as shown by
accompanying drawings and notice except as noted below.

itis expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said fines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shallbe
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

—
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Parallel fine will be installed as near the right-of-way lines as is possible and
no paralle! line wil be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipmentand materials. No equipment orinstallation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

.

Approv
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2  John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone
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PRO RATA TOBACCO SETTLEMENT DiSTRIBUTION
COUNTY EXPENDITURE STATEMENT - 2012

Name of County;_Panola County

Provide the galendar year 2011 unrelmbursed heaith care expenditures for your county within the
categories designated below. The Agreement Regarding Disposition of Settlement Proceeds states that
these expendiures shall be calculated as follows:

*The total annual unrelmbursed heaith cara expenditures for a cotinty not wholly located
within a hospital district are defined as all unreimbursed amounts, Including unrelmbursed
jall health cars, expended by such counly for health care services to the general public

during thet year plus 15% of the total."
A. County indigent health care services: $_279,715.01
B. '"Unreimburaed Jail health care: $_ 117.219.45
-C. *Additional unreimbursad personal health
care sarvicas provided to the general public: ] 6,000.00
C Expenditure Worksheet
to calculate this amount.)
D. *Other ailowable expenditures: §__B621,274.55
(This caiegory should ONLY ba completed
the Non-Hospiltal District Public Hospital

Expendiiure Staternert regarding the sale or
lease of & public heatth care facility applies to
. you. If applicable, insert the total from pags 2

of that form in this category.)
Total allowable expanditures: ' $_1.024 200.01
{Expenditure Categories A+B+C+D)
X1.15= $__1,177.840.36
{Amount clalmed by county for
pro rata distribution in 2012)
Pub. No. F28-12380
Revisad 1141

'Page 1 of 4
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Pro fate Tobeooo Settiement Distribution
Counly Expendiitre Stptement - 2012

“Unveimbursad jail hes!th oare axpendiiures may be calouisied using alther of the following two mathods.
The iota} may include unreimbursed health oare axpanditures for juventies held under :
Court commitment at counly axpensa. indirect costs must be scwhuded from ths calculstion.

{1) detarmine the tolal expandiiuras based on Hiemized health care expenses for prisoners ovar the entire
your, subiracting any reimbursemant received from enfiies oulside your political subdivision to cover
tweith oure sxpenses for individual prisoners; or

determine the iotel sxpenditures based on komized health care for the entire yosr and
a " Sxpenses yourand apply

Toiai Prisoner Health Care = Unreimbursed Haalth Care
KWM Expanses

Atinch a workshest indioating which of the above methads you used to oaloulnie unmeimbursed ja health
can axpendiiures, 83 woll as the base numbers for your oiculaion.

- m“mmmmmmmwmmu«x

*To the extent nct aiready includad, a politcal subdivision shall be eligible 1o include expenditures
from the political subdivision funds and other expenditunee, o the exient thay are
verifisble, which are atirbutable o from the ssle or lsase of public healih care faciities.

To the exent that proceeds from the sale o leese of Dubiln health aure faciiliies are
by contractually obligated health care services for indigent residents of the political
mwum«mmmmum:rmm
been reimburaed ot Medicaki ralee.” ’

if the above provision is appliashie to your poliical subdivision, compisle and sttach the Non-Hospial
District Public Hospiial Expanditure Sistunent indiceting the base numbers for vour calouiation of
Camgory D axpendiiims.

Pub. No. F29-12280
Reviesd 1111
Paga2ol4
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PANOLA COUNTY INDIGENT HEALTH CARE SERVICES
WORKSHEET
Panola County owns & hospital, formerly known as Panola General Hospital. This
facility has been leased to East Texas Medical Center, and it is now known as ETMC-
Carthage. A part of the financial arrangement was that ETMC would provide Indigent
Care each year to Panols County residents equal to 4% of the Casthage facility’s Net
Patient Revenue. Total Charges for 2011 were $3,196,433.86.

2011 MEDICAID REIMBURSEMENT RATES: $621,274.55
Panola County also reimburses physicians for their Inpatient and OQutpatieat Care for
indigents at Medicaid rates.
2011 TOTAL PHYSICIAN REIMBURSEMENT: § 246,875.92
RECAP

COUNTY INDIGENT HEALTH CARE SERVICES

Physician reimbursements $ 24687592
Prescriptions — US Script 15,305.71
Indigent Software Monthly Service Fee & Training —17.533.38
TOTAL (Category “A”™) $ 279,715.01

UNREIMBURSED JAIL HEALTH CARE WORKSHEET

Panola County’s calculations are based on method (1): total expenditures less any
reimbursement from entities outside our political subdivision.

Expenditures on Inmates $117,219.45
Reimbursements __ -0 -
TOTAL (Category “B”) : $117,21945

ADDITIONAL UNREIMBURSED PERSONAL HEALTH CARE
Panola County has a County Health Officer that is paid on a monthly basis.

Expenditures for County Heeith Officer § 6.000.00
TOTAL (Category *C”) $ 6,00000

OTHER ALLOWABLE EXPENDITURES

Contractually Obligated health services provided for indigent residents of Panola County
by lessee of hospital as described above.

2011 Allowable amount based on Medicaid reimbursement rates  $621,274.55
TOTAL (Category “D") $621,274.55

231
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mmmmaumus:onomsfonnmmmmmmmotsm-naumswm(nsusiu
March $1, 2012. The target date for payment by the Compirofler of Public Accounts o the polical
wmmmonmmﬂon.hmhhrhnhpfﬂaﬁ.zmz

The Information submitiad on this form Is subject to atxdit by the State of Taxas. It inefigible expendiunes
are identified through an audit following payrwﬂtoapollﬁwlaubdlvldon.hlnellglhbanmﬂmaybe
dacucted from the subsequent year's paymant o that political subdivision.

I# o

mhhhwmmmwmmmmmmewhmmm
mwmmmwmmmmsuoﬁmm
American Tobaoco Company, et al.

Name of County: Panola County
Name of Cartifying Officer: _David Anderson

Gertilying Officer’s Title: _County Judge . 21
Gentitying Officar’s Signature/Date: L 3-24-1A

Telephone Number: (903 ) 693-0391 . Emali: david.anderson@co.panoia.tx.us
R S S S —

nwummmmrmpmwmmn)mmﬂmm
or(a)ﬂnlllodhnsﬂs,ltmunbemmlwd no Lster than 5:00 p.m., March 31, 2012. ¥ you elect to
mn(mmu.s.msem)orsw (ﬂamﬂnﬂnﬂu)wwawm
WMMWMMaMmmmmmma1.mz
STATEMENTS THAT DO NOT INCLUDE A SIGNATURE WILL NOT BE ACCEPTED. Statementis are
to be addressed to:

mmemasmmm
Funds ination & Management

Altn: Maghan ycm.ucam,muﬁ
1100 W 40" Street, Austin, TX 78756

PO Box 149347, Austin, Texas 78714-0347

Youmnydluctanqusﬂmhﬂs.l.yomatmlbweaﬁmsorwmphm,qumlu
follows:

Tolephone Number: 512.776 2877
Fax: 512.776.7774

Emall:
DSHS WILL ACKNOWLEDGE IN WRITING THE RECEIPT OF ALL. COMPLETED SIGNED
EXPENDITURE STATEMENTS.
Pub. No. F20-12280
Revised 11/11

Paga 3of 4
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Category C ExpandRure Worksheet

On the appropriate fine below, enter the base numbars for your courty's addiional unreimbureed

health care services provided to the gensral public during calgndar veer 2011. Any unreimbursed
thet you mads from a trust fusnd or resarve account for the provision of health care ssrvices

sxpendiues
mm&omm

$

mmmﬁmﬁmmwwmm.
inokuiing but not Imited to media

campigns, eduoation,
ocounseling, and production and cissibution of promotional | §
Memture.
care cuteach and preveniion efiors, including
but not tmbad to media campaigns, education, counssling, and
production and distoution of Typlcal | $6000.00
farget arens for theso efforts include health hazands affecing the
= $
(6) Behavicral or psychiairic health care sarvices s
7} Capiial expencitures for heelth oare sorvices ]
) Overhoad cosia for a hiealih oare fadlly .
(9) Emengency medical services s

{10) Medical suppliss of equipment used Jor the provision of
heaith care services to the general public.

{17) Ohar services provided by the county which are aiso within
#he 8cope 0f secvioss that hosplial disbicts are authortzad by law
to provide. These will typically bs diagnostic and treatment
services. Deacribe: -

12 kmmmmmi(_'a)

$
TOTAL FOR CATEGQORY C .4 6,000.00
{insart thie amount under
Category C on page 1)
Pub. No. F29-122680
Revisad 1111

" Pagedot4
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Name of ETMC CARTHAGE

mmwmm-.mmmw
within the categories designated below. The Agreement Regarding Disposition of Setitament
Proceeds states thet thess expenditures shall be caiculated as follows:

*The total annual unreimbursed heeith care expenditures for a non-hospital
mmwmw:mm-ndﬁndnhw
unrelmbursed amount of political subdivision funds paid to such hospltal by any
poitiical subdivision during that year.”

in addiion, section 102.3(d) of the program rules regerding annuai clsims siates the following:

e
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Pro rats Tobacco Settioment Distribution
Non-Hospiial District Public Hospital Experxditure Stalement - 2012 o

A. Total smount of unreimburesd poBtical subdivision $ 279,716.01

funds peid to hospital in calendsr yoar 2011;
I'm 9 whikh paid s © PANOLA COUNTY
B. *Other allowable expenditures: $ 62127465
Total allowable expenditures: $.900,889.66.
(Rxpendthure Categoriss A+B) (Amount clalmed for pro
raia distribution in 2013)

*Note the following aridiional provision in the fobaoco settiement agreemant, Section 5.B (4):

Rubiic hesiih cope fagiities.

health care fecities are repreasnied by contraciually obligated health oare services for
indigent residents of the polidoal subdivision paiformed by the purchaser or lesses, such
services shell be valued as ¥ they had besn reimbursed at Medicald rates.”

Attach a worksheet indicating the base numbers for you calculation of Category B axpenditags.

The deadine for submission of this form to the Texas Depariment of Stale Heslth Services
(DSHS) is March 31, 2012. The target date for payment by the Compirolier of Public Accounts o
the poliical subdivisions, based cn this information, ks no tater than Aprl 80, 2012,

The information submitied on Utis form is sublect io audit by the Staie of Texas. If inslighie
expandiiures are idenfified through an audit follewing payment to a politicsl subdivision, the
Ineligible amount may bs deducted from the subsequent years payment to that politicsl

Pub. No. F20-12278
Revised 1111
Page2of3




N

U e 7Seme 236

Pro rata Tobaooo Settiement Distribution
Non-Hospital District Public Hospltal Expenditure Stslement - 2012

This Is to outily that the sbove expenditures are sligible for pro rate payment in
accordance with ths Regarding Disposition of Seitlement Procesds betwesn
the State of Texss and Tobscco Company, stal. .

Nama of Poltical Subdivision (County/Cty):_Panoia County

Corlilying Officer’s Signeture/Date: %-59-14
Telephone Number; (303 )893-0391 _ Emelt: david.anderson@co.panola.bcus

Coordination &
Abtn: Lyons, MC 4501, Rm. T-511
4100 W 4™ Otrest, Austin, TX 78758

PO Box 143347, Austin, Texes 78714-0347

You may direct any questions to Ms. Lyons st the sbove address or by telephons, fax, or
omall as follows:

Telaphons Number: 812.776.2877
Pac 5127707774

Emel: mechenivons@dehasinteixus

DSHS WL ACKNOWLEDGE N WRITING THE RECEIFT OF ALL COMPLETED SIGNED
IPENDITURE STATEMENTS.

Pub. No. F28-12278
Feviesd 1111 D
Page3ol8 i RECORDER'S MEMORANDUM:
. ALL OR PARYTS OF THE TEXT ON
: THIS INSTRUMENT WAS NOT CLEARLY

. LEGIBLE FOR SATISFACTORY RECORDATION.

a1 v e e e
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DEPUTATION

THE STATE OF TEXAS

Connty of Pancla } 1, ...Clara. Jones. County. Clexk . ..
of the County of _ Panola and State of Texas, having full confidence in
............................ Babkie Davis.................. Of said County and State, do hereby,
with the consent of the Honorable Commissioners' Court of Panola  County, nominate and
appoint ........ Her......, the said ................ Bohbia . DAVIS...cooorivieiiiiirrnniiie e
my true and lawful deputy, in my name, place and stead, to do and perform any and all acts
and things pertaining to the office of said County Clerk of said County and State, hereby

ratifying and confirming any and all such acts and things lawfully done in the premises by

virtue hereof,
WITNESS my hand, this ........ 9th...... day of ... .ApxiL....ccnneel,, L 20020
of __Pannla County, Texas
THE STATE OF TEXAS } ‘
County of __ Panola BEFORE MJ; the n.dersiﬂed Authority in and for
the State of Texas, on this day personally appeared Y AL EXT0E L. known

to me to be the person whose name is subscribed to the foregoing deputation, and
acknowledged to me that 4. he executed the same for the purposes and consideration therein

expressed.

IVEN under my hand and seal of office at % Texas, this
a0 ;
OATH OF OFFICE

o Lot Bobble DaNIS. e do solemnly swear (or affirm)

. that 1 will faithfully execute the duties of the office of Deputy County Clerk, of the State of-

| Texas, and will to the best of my ability preserve, protect, and defend the Constitution and
Laws of the United States and of this State; and I furthermore do solemnly swear (or affirm) that
[ have not, directly nor indirectly, paid, offered or promised to pay, contributed nor promised to
contribute, any money or valuable thing, or promised any public otfice or employment, as a

reward to secure my appointment, or the confirmation thereof. So help me God.

¢ Vi
AT IS
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DEPUTATION
OF

BOBBIE DAVIS

AS DEPUTY COUNTY CLERK
ranoLa  COUNTY, TEXAS
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Form #2201  Rev. 102011 This space reserved for office

‘ use
Submit to:

SECRETARY OF STATE
Government Filings Section
P O Box 12887

Austin, TX 78711-2887 s
512-463-6334 STATEMENT OF OFFICER
312-463-5569 - Fax

Filing Fec: None

Statement

L. Bobbie Davis . do solemnly swear (or affirm) that [ have not
directly or indirectly paid. offered, promised to pay, contributed, or promised to contribute any money or
thing of value. or promised any public office or employment for the giving or withholding of a vote at the
election at which 1 was elected or as a reward to secure my appointment or confirmation, whichever the
case may be. so help me God.

Position to Which Elected/Appointed: Deputy County Clerk

City and/or County: Panola

Execution
Under penalties of petjury, I declare that [ have read the foregoing statement and that the facts stated therein

dare true. % ; .
Date: 04-09-12 8 M,@(XQ,U/M

Signature of Officer

Revised 10/2011

Form 2201 2
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This space reserved for office

Form F2201 _Rev. 1012011
use

Submit to:
SECRETARY OF STATE

Government Filings Section
P O Box 12887
Austin, TX 78711-2887 A
512-463-6334

OATH

St

OF OFFICE

Filing Fee: None

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,
1. Bobbie Davis , do solemnly swear (or affirm), that 1 will faithfully

execute the duties of the office of _Deputy County Clerk of Pancla County of

the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws

of the United States and of this State, so help me God.

Joorne g

Signature of Officer
State of  Texas )
County of Panola )
Sworn to and, suhsgribed before me
this NN JOp, 9th  day of ppril L2012 .
S oA
ERZSAS A LU
NS : SigeArd of Notary Pubhﬁ!r Other Officer
» " \F @ Administering Oath
L A or F Lee Ann Jones
%, "-.ﬁf;\’PtY_xj?'}L Printed or Typed Name
%, - 7o, 1' . -'2.0':\\\“
Ui
2

Form 2204
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PANDOLA COUNTY INVESTMENT REPORT

MARCH 31,2012
INVESTMENTS AS OF DECEMBER 31, 2011 45,500, 000.60
Swvestinents
Baginning Balance 1/1/12 9,800,000.00
Motured 1/3/12 [Pyrchesed 8/A3/11) 12,700,000.00)
Purchase of CD No. 21304401247 on 1/3/2012 1,300,000.00
General F1R,000,00
Law Library 3.,000.00
Crurthouse Security 15.000.00
Records Mgt. 8,000.00
CC Ret: Preservation 14,000.00
Archive 26,000,00
Justice Cowrt Tech 14,0600.00
Road K Bridge 18.000.00
A & Lutwral Road 1,000.00
Oid Probatian 3,000.00
Hot Chvieck Fer £000.00
Sherif's Sate Forfeiture 1500000
DA State Forfitwe 13,000.00
Child Protective Services 9,000.00
Health Fund 250,000.00
Alpart 30,000.00
Road Bord 2971 45,000.00
Perrgnent Improvement 54,000.00
Motured 2/15/12 {Purchased 21/15/11) (#,890.216.25)
Motured 2/18/12 (Purchased 11/15/11) £1,100,000.00]
Purchase of CD Ko, 213046401234 on 2/15/12 5,600,000.00
Genersl 1,250,000.00
L Libormry 2.000.00
Lourthouse Security 5,000.00
Racords Mgt 2.000,00
CC Rec Presarvatich 10,000.00
Archive 2,000.00
Justice Court Tech 1,000.00
Rosad & Bridge §00,000.00
FM & Laters! Road 60,000.00
Old Probation 1.000.00
Mot Check Fee 3,000.00
Sheriffs Suw Ferleiture 2,000.00
DA State Forfaiture 4,000.00
Chilg Protective Sarices 2,000.00
Health Fund 000000
Alrport 10,000.00
Ubrary Conatruction 1,600,000.00
Rowd Bord 1571 11,000.00
Parmanen improvemant $,000.00
Menred 3/13/12 (Purchemsed $/13/11) 1200,000.00]
Motured 3/13/12 (Purchesed 8/13/11} {400,000.00)
Muotured /13712 iPurchased 10/12/11) {1,500,000.00}
Purchase of CD No. 21304401308 on 3/13/12 Z,300,000.00
Ganered 1,300,000.00
Lavr Librery 3,000.00
Courthousa Security 4,000.00
Records Mgt 7.000.00
CC R Praservation 1200000
Archive 500000
Justies Coure Tach 4,000.00
Road & Bridge 400,000.00
FM & Laternl Road 50,003.00
O Probation 1,000.00
Hot Check Fee 2,000.00
Sheritf's Seate Forfetture 3,000.00
DA State Forfelture 7,000.00
ChiMd Protwctive Services 6,000.00
Hewlth Fund 255,000.00
Airport 56,000.00
Ubrary Construetion 113,000.00
Road Boexd 1971 50,000,00
Parmanent Imerovemant 22,000.00
Purchase of CD No. 20304401309 on 3/13/12 100.000.00
LD Supervisish 100,000.00
Purchase of CD No. 231304401210 on 3/13/22 200.000.00
Panola Juvenile Prob 20,000.00
Titke IV-€ 70,000.00
Local Match Juvenits Prob 10020000
Matured 3/27/12 (Purchased 7/1/11) [14,000,003.00)
Matured 3/27/12 (Purchased 7/1/13) . {1,800,000.00)
Purchare of £D No, 21304401320 on 3/27/12 14,400,000.00
Retiree Heatth Benefis Trust 14,400,000.00
Purchasa of CD No. 21304401230 o0 3/27/22 14,200,000.00

Ganersl 18,500,000.00
L Library 11.000.00
Caurthousa Security 125,000.00
Records MEt. 70,000.00
CCRes Prasarvation 100,000.00
Archiva 3,000.00
Iustice Court Tech 21,000.00
Road & Bridge 1,700,000.00
FM & Lateral Road 1,100,000.00
Ol Frebation 1,000.00
Hot Check Fase 20,000.00
Shat¥ls State Forfelume 10,000.00
DA State Forfeiture 13,000.00
Child Protective Services 500000
Haalth Fund 1,200,000.00
Alrpart 60,000.00
Road Bordd 1971 70,000.00
Permanent Improvement #0,000.00

INVESTMENTS AS OF MARCH 31, 2012

42,609, 783.75

o 79mee 241

Maturity nn Rate
130%

442012 L10%
1.10%

1.0%

57162012 1.10%
1.20%

120%

1I0%

8/21/2010 120%
9fivf2ad 120%
91142012 1.20%
150%

150%

a/2013 1.20%
17872013 1.30%
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PANOLA COUNTY 2012 BUDGET AMENDMENT 48

April 23, 2012
[ BCCOUNT ACCOUNT DESCRIPTION AMOUNT ]
GENERAL FUND
EXPENDITURES
COUNTY CLERK 100-403-53100 QFFICE SUPPLIES & REPAIRS 11,500)
100-303.54270 CONFERENCES & DUES 1,500
0
AIRPORT
7-54150 PROFESSIONAL SERVICES {2,400}
100-407-54610 RENTALS & LEASES 1,400
0
MISCELLANEOUS 100:409:52080 CONTINGENCY 181,000}
3 70 FURNITURE & EQUIPMENT 81,000
0
DISTRICT CLERK 100-450-54270 CONFERENCES & DUES 2,500
100-350:55270 FURNITURE & EQUIPMENT {2,500
]
AUDITOR 100-295-53150 PROFESSIONAL SERVICES (1,000)
100495-54270 CONFERENCES & DUES 2,000
100-495-55270 CAPITAL OUTLAY (1,000}
0
GRAND TOTAL GENERAL FUND 0
FMELATERAL ROAD
EXPENDITURES
300-629-54480 CONTRACTOR SERVICES (3,000}
300.629-55450 PHYSICALS & DRUG SCREEN TESTING 1.000
300-629-55300 BRIDGE CONSTRUCTION (5,000}
3K-525-54120 INSURANCE 5,000
GRAND TOTAL FMELATERAL ROAD FUND =ﬂo
1of2

e

gmmrey imin
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PANOLA COUNTY
2012
BUDGET AMENDMENT #8

We hereby amend the Panola County Budget for the Fiscal Year 2012 as set forth
above according to the procedures outlined under Vernons Texas Codes Annotated Local
Govemment Code, Chapter 111, Subchapter A Sections 111.010 (d), 111.0106,
111.0167, 111.0108. A copy of this Order is to be filed with the County Clerk and

Attached to the Budget originally adopted for 2012,

%:y of M , 2012,

Signed on this

ty Judge
Commussioner Precinct# 1 ~ Commi er Precinct £3
Commissiong Precinct # 2 Comunissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the &3 Rl day

of difd/bu(/ . 2012 as the same appears on file in the office of the County

| Cletk of Panola County.

County Clerk V

Page 2 of 2
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“ NOTICE OF MEETING
123% JUDICIAL DISTRI

313 W. Fanola 5f. 114 Hurst 5.
Carthage, Texas 75633 Center, Texas 75935
{903)693-0351 {736)598-2718

TO WHOM [T MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN THAT A MEETING OF THE
123%0 JUDICIAL DISTRICT COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT (CSCD}
AND THE BOARD OF JUDGES WILL BE HELD ONTHE __16™M__ DAY OF _MAY_ 2012, AT _%:30 am,
THE MEETING WILL BE HELD AT THE PANOLA COUNTY COURTHOUSE, 110 S. SYCAMORE 3T,
CARTHAGE TEXAS, IN THE COUNTY COMMISSIONER'S COURTROOM, DISTRICT JUDGE GUY W.

GRIFFIN PRESIDING.

AGENDA

In compliance with TDCJ-CJAD funding guidelines, the following will be submitted by the 123%0
Judiclal District CSCD Director, Bradlgy Wilburn, for approval:

(1) Minutes of the open meeting held by the 1238 Jjudicial District CSCD and Board
of Judges on March 28, 2012

{2) 123%0 Judicial Distict CSCD Proposed FY-2012 Fugitive Absconder Budgst
Adjusiment #1

{3} 123%0 Judicial District CSCD Proposed FY-2012/2013 Indirect Services Budget

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE \T% pavor Apg._i 2012,
ATLOQ0 P.M.
\\\.\....n-;lu’;ir,fh, OLA*K gcn\w b.li \BMLC% QG\(LIQ'LF.JEJE_
R LR RN CLARA JONES! COUNTY CHERK
SO LN PANOLA COUNTY, TEXAS
S WS FILED FOR RECORD
55 : A tas IN MY OFFICE
=<0 - e alz i
= %._ - /m\\l : -'S'E AT \Qlo® preLocK B ow_
R 2 ool
V. RS pPR1 2 201
L s :_--.o" * ¢
' "."'3'."—’?-.‘;--;ﬁﬁti“\‘\ COUTY CLERR PR CONTY, TS
Ly A . 5
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313 W. Panola 51 114 Hurst 5.
Corthoge, Texas 75633 Center, Tewas 75935
{903)693-0351 (936)598-2718

Date: g;,;/ /9% 2012

Attn:  Commissioners’ Court

From: 123% Judicial District, Community Supervision and Corractions Department (CSCD),
Director, Bradley Wilburmn.

Ref: Moy 14, 2012 Open Mesting

In egmpliance with Section 140.004 of the Local Government Code, on this the Zfﬂ’ day of
/708 { 2012, | hereby file the following:

(1) Minutes of the open mesting held by the 123" Judicial District CSCD and Board of Judges on

March 28, 2012
(2} 123% Judicial District CSCD Proposed FY-2012 Fugitive Absconder Budget Adjustment #1

(3)  123% Judicial District CSCD Proposed FY-2012/2013 Indirect Services Budget

Please be advised that an open meefing is scheduled for May 16. 2012, gt 9:30 gm. The meefing
will be held at the Panola County Courthouse, 110 S. Sycamore 5t., Carthage Texas, in the Counly
Commissioner's Couriroom, District Judge Guy W. Griffin presiding.

Respectfully submitted,

Bradley Wié, Director

FILED FOR RECORD
IN MY OFB::E
cc: Henorable Judge Guy Griffin, 123% Judiciaf District P ;

Honerable Judge Chores Mitchell, 273* Judicial District ATLQ'&OCLOCK M
Honorable Judge Tarry Bailey, Pancla County Court of Low
Sidney Burns, Panola County Auditor & CSCD. Fiscal Officer APR1 D 2012

CLARA JONES

CLERK, INTY,
UTY
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OPEN MEETING OF THE 123"° JUDICIAL DISTRICT COMMUNITY SUPERVISION AND
- CORRECTIONS DEPARTMENT {CSCD) AND BOARD OF JUDGES

A meeting of the 1237 Judicial District Community Supervision and Corrections Department and the Board of
Judges was called to order by 123%° Judicial District Judge, Guy W. Griffin, at 9:15 am. on the 26™ day of
March 2012, in the 123" Judicial District Courtroom, Shelby County Gourthouse, Center, Texas.

In attendance: Judge Guy Griffin, 123%° Judiciai District
Judge Charles Mitchefl, 273%° Judicial District
Sidney Bums, Panola County Auditor
Bradley Wilbum, 123%" Judicial District CSCD, Director

Agenda jtem 1
Motion by Judge Griffin, seconded by Judge Mitcheil, to approve the minutes of the open meeting held by the

123 Judicial District CSCD and Board of Judges on February 29, 2012, Motion carried with 2 ayes.
Motion by Judge Griffin, seconded by Judge Mitchell, to approve the audit report presented by Rache! Payne of

Robinson & Payne, CPA. Motion carmied with 2 ayes.

Agenda item 2
Motion by Judge Griffin, seconded by Judge Mitchell, to approve an amendment to the FY-2012/2013 Community

Justice Plan. Motion camiad with 2 ayes.

Meeting adjourned by Judge Griffin at 9:45 a.m.

Submitted for approval,
Bradiey Wilbum
Director 123"° Judicial District, CSCD

Approved on the day of 2012.

Judge Guy W. Griffin, 123R° Judicial District

Judga Charles Mitchell, 273%° Judicial District

Judge Terry Bailey, Panola County Court at Law

HILED FOR RECO
IN MY OFFICE RO

storoconiooe M__
APR1 9 2012

. CLARA JONES
COUNTY CLERK, COUNTY, oS

8 DEPUTY
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APPLICANT INFORMATION SHEET “T-‘—EO'CLGMB__M___
FISCAL YEARS 2012 AND 2013 AP
INFTIAL BUDGET R19 2012
' CLARA JONE ;
wm P S
PROGRAM TITLE AND ID NUMBER: [NDIRECT SERVICES / ID # 20 B\ﬁﬁ |§mc CW!- TExAs
DEPUTY
-3
AGENCY NAME: 123R0 JUDICIAL DISTRICT CSCD )

-

Address: 313 WEST PANCLA STREET ?:,1

City/Zip: CARTHAGE 75633
P\

Phone: 903/693-0351 FAX; £03/803-0312 1=
=¥

Chief County: PANOLA

Fed. Employer D &: 75-6001150

E-mail Address: radieyw260@vahoo.com

CSCD Personnel serve Juvenile Qffenders: YES X __NO

QFFICIAL FISCAL OFFICER/Name/Title: SIDNEY BURNS / PANOLA COUNTY AUDITOR

Address: 110 8. SYCAMORE STREET

City/Zip: CARTHAGE, 75633

Phone: 9036530321 FAX: 903493-2726
E-mail Address: _sidnev bums@co.pancla.txus

This budget has been approved in accordance with the adopted budget approval procedures established by the
local judges responsible for the CSCD's budget/budget adjustments, which is in compliance with the Open
Meetings Act, Govemment Code 551 and Government Code 76.002 (a).

CSCD Direcior's Signature Date
Budget / Adujstment Endorsements:

Adminisirative Judge Guy W. Griffin, 123RD Judicial District Data
Judge Chatles Mitchell, 273RD Judicial District Date

JudgeTeny Batlsy, Panola County Court at Law Data
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Initial Budget Print Page Page 1 of 2

) TEXAS DEPARTMENT OF CRIMINAL JUSTICE
Community Justice Assistance Division
INTTAL BUDGET - 2012/2013 BIENNIUM

DATE RECEIVED: 4/19/2012
APPROVED DATE
BY: APPROVED:

Nancy Espinoza, TDCJ-CJAD Budget Director

CSCD: Program: Funding Type:  Other Funding Type:  CorrentStatns:  Status Date:
Pangla 20 - Indireet Services [ o Editabie 411912012
FISCAL YEARS: [z ] TR
REVENUE: '

TDCJ Funding s s o1
SAFPF Payments (Basic Supervision Only) 3 III s E
Comm. Sup. Fees Collected (Basic Sup. Only) s o ] s o ]
Payments By Program Participants si__ o 1] sl o ]
Interest Incoms (Basic Supervision Cnly) 3 E s |I|
Carry Over from Previous Fiscal Year 3 II:] $ m
Other Revenue si__o ] s 0]
Basic Supervision Interfund Transfer [+ or -] sC_o___1 s o ]
CCP Interfund Transfer [+ or -] s o1 sC_ o]
TOTAL REVENUE: $ ]
EXPENDITURES:

Salaries/Fringe Benefits $ s o 1]
- Full Time Salaries

- Part Time Salaries

- Fringe Benefits

Travel/Furnished Transportation sf___ 0 sf_ o1
Contract Services for Offenders si___ 0 1] ]
Professional Fees S T 3 m
Supplies & Operating Expenses sl 1] s o ]
Facilities s._o__1 sC_o 1
Ut N —— N ——
Eaqupuent ) —c— ——
TOTAL EXPENDITURES: s[_ 12168 | s 1

hitp://cjadweb.tdcj.state.tx.us/Initial Budgets/Protected/pages_print/print all.... 4/19/2012




Initial Budget Print Page Page 2 of 2

Section 6 - Full Time Salaries

00

6FC WG L

GRAND TOTALS FY1: $9,080 FY2: $o
Position Title % Time Fiscal Year 1 Fiscal Year 2 Audit Date
CSO 1 - Entry Leval | 100 | 8,080 i ] 41812012
Section 8 - Fringe Benefits
GRAND TOTALS FY1: $2,996 FY2: §0
Bonefit Cost Basis Fiscal Year 1 Fiscal Year 2 Audit Date
FICA MATCHING 7.85% 778 4/48/2012
RETIREMENT 24% 2,180 4MB8/2012
[UNEMPLOYMENT .0020% 40 4119/2012

Section 11 - Professional Fees

GRAND TOTALS FYI: $91 FY2: $0
Professional Fee Cost Basls Fiscal Year 1 Fiscal Year 2 Audit Date
FISCAL SERVICE FEE | FuUNDING x o075 | 9 | | 4norz012

Section 12 - Supplies & Operating Expenses

GRAND TOTALS FY1: $1 FYz: 80
Supply/Expense Cost Basis Fiscal Year 1 Fiscal Year 2 Audit Date
OFFICE SUPPLIES | NotSpecified | 1 [ | aMszoq2

hitp://cjadweb.tdcj.state.tc us/InitialBudgets/Protected/pages print/print all.... 4/19/2012
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0.R. TIPNGE < 50 FILED FORS R;EIg(E)RD
APPLICANT INFORMATION SHEET &
Aﬂmﬁ QCLOCK M___
- FISCAL YEARS 2012
BUDGET ADJUSTMENT #1 APR1 D 2012
CLARA JONES
PROGRAM TITLE AND [D NUMBER:  FUGITIVE (ABSCONDER) CASELOAD/ ID#9 CLERK, PAROLACOUNTY,
DEPUTY
AGENCY NAME: 123R0 JUDICIAL DISTRICT CSCD
Address: 313 WEST PANOLA STREET
CityrZip: GARTHAGE 75633
Phone: §03/693-0351 FAX: 903/693-0312
Chief County: PANOLA
Fed. Employer 1D #: 75-6001150
Email Address: undle268@yehon com
CSGD Porgonnel serve Juvenile Offenders: YES X _NO

OFFICIAL FISCAL OFFICER/Nama/Titla: SIDNEY BURNS /PANOLA COUNTY AUDITOR

Address: 110 §. SYCAMORE STREET

City/Zip: CARTHAGE, 75833

Phone: 9036930321 FAX: 903/693-2726
E-mail Address: idney.h

This budget has been approved in accordance with the adopted budget approval procedures established by the
tocal judges responsible for the CSCD's budget/budget adjustments, which is in compliance with the Open
Meetings Act, Government Code 551 and Govemment Code 76.002 (a).

CSCOD Director's Signature Date

Budget / Adujstment Endorsaments:

Adminisiative Judge Guy W. Griftin, 123RD Judicial District DCate

Judge Charles Mitcheli, 27 3RD Judiciel District Date
Date

JudgeTeny Bailay, Panola County Court at Law




Budget Adjustment Print Page Page 1 of 2

TEXAS DEPARTMENT OF CRIMINAL JUSTICE

Community Justice Assistance Division =
Budget Adjustment - Fiscal Year 2012 ~
Date Received: 4/18/2012
(o
APPROVED BY: DATE APPROVED: '?:
Nancy Espinoza, TDCJ-CJAD Budget Director [ap}
[ )
CSCD: Year: ADJ #: Program: Funding Type: Other Funding: ﬂ
Piuels 2012 i 9 - Fugitive {Absconder) Casel ccp Noae
REVENUE: APPROVED ADJREQ TOQTAL
TDCJ-CIAD Funding (State Aid) $[ az050 | s azes | s 20882 |
SAFPF Payments (Basic Supervision Only) H | 0 | s 0 | sf o |
Community Supesvision Fees Collected ]| 0 ] s} 0 | | 0 I
Payments By Program Participants sf o ] s 0 { Si 0 i
Interest Income (Basic Supervision Only} $i o | s 0 ] s o |
Carry Over from Previous Fiscal Year $] 0 | ] 0 | s o |
Other Revenue ]| 0 | si 7 1 s 0 |
Basic Supervision Interfund Transfer ]| e | $ 0 ] 8| i !
CCP Interfund Transfer H| 0 | §] ] ] sl 0 |
TOTAL REVENUE: SC_azow | S[_ms | S[_mew ]
EXPENDITURES: APPROVED ADJREQ TOTAL
Salaries/Fringe Benefits s a173¢ | s[_ -120m | s|_ 20858 |
- Full Time Salaries
- Part Time Salaries
- Fringe Benefits
Travel/Fumnished Transportation ] 0 | s[ o | sl 0 1
Contract Services for Offenders H | 0 | s{ o | s/ o |
Professional Fees s 315 | s 81 | 11 224 ]
Supplies & Operating Expenses $| 1 | -1 | -] | 0 |
Facilities ]| 0 | 1] 0 1 5] 0 |
Utilities | 0 | s 0 | 3] 0 |
Equipment s 0 ] s o | $i 0]
TOTAL EXPENDITURES: $[_42050 | 8| -12168 ${_ 20882

hitp://cjadweb.tdcj.state.tx us/budgetadjustments/Protected/pages_print/print_ail.aspx 4/18/2012
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Budget Adjustment Print Page Page2 of 2
Section 6 - Fall Time Salaries
GRAND TOTALS $31,651 ($9,080) $22,5M
Position Title % Time Current Requested Adjusted
€S0 | - Entry Level 100 31,851 | -3,080 ] 2257
Section 8 - Fringe Benefits
GRAND TOTALS 310,083 ($2,595) $7,088
Position Title % Time Current Requested Adjusted
FICA MATCHING 7.65% 2422 176 1,648
RETIREMENT 24% 7,597 2,180 5417
{UNEMPLOYMENT 0020% 04 29 28
Section 11 - Professional Fees
GRAND TOTALS 315 (591 $224
Position Title % Time Current Requested Adjusted
FISCAL SERVICE FEE ryany 315 $ 224
Section 12 - Supplies & Operating Expenses
GRAND TOTALS $1 (1) %0
Position Title % Time Current Requested Adjusted
OFFICE SUPPLIES | s p:'c"l:h § 3 4 0

Section I8 - Justifications for Specific Items

http:llcjadweb.tdcj.state.m.uslbudgetadjusunentsmetectedfpagem ,_print/print_all.aspx

his budget is being adjusted in order to end the Fugitive (Absconder) Caseload Budget and 3
start an Indirect Services Budgat.

4/18/2012
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT

B} 315 West Panola Street « Carthage, Texas 75633
’ " Telephone (903) 6§93-0352 » Fax (903} 693-0357

April 19, 2012

Commissioner’s Court:

In accordance with Sec. 140.004(d) of the Local Government Code, the Panola County Juvenile
Probation Department files a complete financial statement covering the departments preceding
fiscal year ending August 31, 2011. Please record and file the attached report at your next
Commissioner’s Court meeting.

Thank you,
Tracy Anderso!

Chief Juvenile Probation Officer
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PANOLA COUNTY
JUVENILE PROBATION DEPARTMENT
SPECIAL REVENUE FUNDS AND ACCOUNT GROUPS
FINANCIAL STATEMENTS

AUGUST 31, 2011

o LA Gt
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
FINANCIAL STATEMENTS
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ROBINSON & PAYNE, rLLC L MeeEms or
CERTIFIED PUBLIC ACCOUNTANTS AMERICAN INSTITUTE OF CERTIFIER PUBLIC ACCOUNTANTS

316 WEST PANGLA TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS

CARTHAGE. TEXAS 75633 TELEPHONE

(903) 693-8522

INDEPENDENT AUDI ‘S R RT

Members of the Board
Panola County Juvenile Probation Depariment
Carthage. Texas

We have audited the statement of revenues._ expenditures and changes in furd balance — budget and actual - regulatory
basis for the vear ended Avgust 31. 2811 of the Panola County Juvenile Probation Department. Texas Juvenile Probation
Commission Grant Funds. This sixtement is the responsibility of the Department's management. Qur responsibility isto
express an opinion on the financial statement based on our audit.

We conducted our audil in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Governmens Aunditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit 10 obtain reasenable assurance abaut
whether the financiat statements are (rec of material misstatement. An audit includes consideration of intemal control
over financial reporting as a basts for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of forming an opinion on the effectiveness of the Department’s internal control over (inancial reporting.
Accordingly. we express no such opinion. An audit also includes examining. on a test basis, evidence supporting the
amounts and disclosures in the financial statements. assessing the accounting principles used and significant estimates
made by management. as well as evaluating the overall financial statement presemation. We believe that our audit
provides a reasonable basis for our opinions.

As discussed more ully in Note 1. the Panola County Juvenile Probation Department prepares ils (inancial statement
using accounting practices prescribed or permitted by the Texas Juvenile Probation Commission., which practices differ
from accounting principles generally accepted in the United States of America. The effect on the financial statement of
the variances between those regulatory accounting practices and accounting principles generally accepted in the United
States of America, although not reasonably determinable, are presumed 10 be material. The financial statement was
prepared on the same basis of accounting used for reporting to the Texas Juvenile Probation Commission. which is a
comprehensive basis of accounting ather than accounting principles generally accepted in the United States of America.

As discussed in Note 1. the financia) statement presents the results of operations of the Department’s Texas Juvenile
Probation Commission Grant Funds orly and is not intended to present fairly the results of operations of Panola County
in conformity with accounting principles generally accepted in the United States of America.

1n our opinion. the financial statement referred 1o abeve presents fairly. in all material respects, the revenue it eamed and
expenditures incured compered 1o budgeted revenues and expenditures of the Department’s Texas Juvenite Probation
Cormmission Grant Funds for the year ended August 31, 2011 in conformity with the basis of accounting described in
Note 1.

In sccordance with Gevernment Auditing Siandards. we have also issued a report dated February 22. 2012 on ouwr
consideration of the Department’s internal control over financial reponting and an our tests of its compliance with cenain
Jaws. regulations, conlracts, grant agreements and other matters. The purpose of thai report is 10 describe the scope of
our testing of internal contro} aver financial reporting and compliance and (he results of that testing. and not to provide an
apinion on the internal control over financial reporting or on compliance. That report is an integral part of an audit
perfarmed in accordance with Government Audit Standards and should be read in conjunction with this report in
considering the results of our audit.
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Members of the Board
Panola County Juvenile Probation Department
Page 202

Accounting standards generally accepted in the United States provide for certain required supplementary information
(RSI} to supplement the Panola County Juvenile Probation Department’s basic financial statements. Such information,
although not & part of the basic financial statements, is required by the Governmental Accounting Siandards Board who
considers it 1o be an essential part of financial reporting for placing the basic financial statements in an appropriate
operaticnal, economic, or historical context. We have applied cenain limited procedures to the required supplementary
information in accordance with auditing standards generally accepled in the United States of America. which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence 1o express an opinion or provide any assurance.

Our audit was conducted for the purpose of ferming an opinion on the financial statement taken as a whole for the year
ended August 31, 2011, The supplemental infermation as listed in the table of contents, representing individuat grant
activily, is presented for purposes of additional analysis and is naot a required part of the financial siatements. Such
information has been subjected to the auditing procedures applied in the audil of the financial statements, and in our
apinion, is Fairly stated, in all materiai respeets, in relation to the financial statements taken as a whole.

This report is intended solely for the information and use of management of Panola County Juvenile Board and for filing
with the Texas Juvenile Probation Commission and Is not intended 10 be and shouid not be used by anyone other than
these specified parties. This restriction is not intended to limit the distribution of this report, which is a matter of public
record.

Pulimaan + ?ﬁgﬂu
Robinson & Payne. PLLC

Certified Public Accountants
Carthage. Texas

February 22,2012

i
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PANOLA COUNTY JUVENILE PROBATION DEi’ARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A, Entity

The Texas Juvenile Probation Grant Funds of Panola County (the “Funds™) were established to account for
juvenile probation services funded by the Texas Juvenie Prabation Commissien in Panola County.

The Funds provide separate accountability as required under the State Financial Assistance Contract. by the
Texas Juvenile Probation Commiission. The Funds are used to account for cach separate program. maiching
funds and all related expenditures incurred.

B. Basis of Accounting

The financial statements were prepared in conformity with the accounting practices prescribed by the
Commission. which prescribes policics and procedures for county probation departments, which is a
comprehensive basis of accounting other than generally accepted accounting principles. These accounting
practices include the following:

s The financial statements are reported using the accruat basis of accounting. Revenues are recorded
when all eligibility requiremenis have been met and expendilures are recorded when incurved.

» Theaccompanying financial statements do not represent financial siatemenis prepared in accordance
with the provisions for governmental funds as prescribed by the Governmental Accounting Standards
Board.
+ The accompanying financial statements ere prepared in a format to facilitate uniform financial
reporting by county probation departments.
NOTE 2 - RECORCILIATION OF ACCRUED INTEREST

Idle funds were maintained in an interest bearing account. The reconciliation of accrued interest eamed on
funds received from the commission is as follows:

Interest Earned Interest Earned ol

Commissien Funds Title IV-E Funds Interest

Beginning balance, Sept 1, 2010 5 12.871 $ 15017 S 27.383
Interest accrued on funds received from TIPC

1n the period of Sept. 1 - Aug. 31, 201 148 2076 24

Total Accrued Lnterest at Aug. 31. 2011 5 13,039 s 17.09 30.132

Minus expenditures in FY 2011 - - -

Ending Balance, Aug 31. 2011 § 13,030 §. 17093 § 30132

R LA

R PR P B R S re O TP RN




0R. 79 263

PANOLA COUNTY JUVENILE PROBATION PEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 201

NOTE 3 - OPERATING COST FOR A SECURE JUYENILE FACILITY

The Departiment does not operate a secure juvenile facility,

NOTE 4-FEDERAL FINANCIAL ASSISTANCE

The Texas Juvenile Probation Commission administers along with the Texas Depariment of Family and
Protective Services. the Title 1V-E Program (CFDA 93.658). The Commission disburses funds 1o Panola
County. Texas on 2 cost reimbursement basis. A confirmation of revenue receipled in the year ending August
3i.2011 is required and presented below. This includes direct and enhanced administrative foster care claims,

Amount Receipted
Title 1V-E Foster Care {cash basis)
Contract Number August 31, 2051
E-2010-183 § 287
E-2011-183 8,104
Tolal £8.691

Because the financial statements are reported using the acerual basis of aecounting, revenues for the Tite 1V-E
Program also include receipts 1otaling $3.324. representing reimbursements received subsequent to August 31,
2011 for Coniract E-2011-183.

NOTE 5 - PROGRESSIVE SANCTIONS OFFICERS

The following shows funding awarded te Pancla County for the Progressive Sanctions Officers, in fisca] years
1996 — 1999, expenditures and any unexpended balance. Total positions by award arc listed within the Staic
Financial Assistance Contract under4.1.1.4 for (Grant “F"") - Progressive Sanctions JPO and 4.1.1.7 for {Grant
“07) Progressive Sanctions 1SJPO. Funds that become available during the term of the State Financial
Assistance Contract due to vacant Progressive Sanctions positions shall be returned to the Commission at the
end of the State Financial Assistance Contract term.

Awarded Expenditures Unexpended

Contract Funding Balance
Grant F-FY2011
Progressive Sanctions JPO
A. Basic PSO FY 98-99 §27,567 | § 27.567 § 27.567 ) -
B. Basic PSO FY 96-97 £22.179 | $ 22,179 $22,17% $ -
Grant Q-FY1011
Progressive Saunctions ISJPO
A. ISP PSO 98-99 $27.240 5 - 5 - 1) -
B. 1SP PS0 96-97 $26.502 % - $ - s -
Total $49.746 $48.746 $ -




bR

79 264

PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31,2011

NOTE 6— SALARY ADJUSTMENT

Funding for the Salary Adjusiment, Z-FY2011 is clearly restricted. Assurance lesting is based on the following
grant assurance.

Fipancig| Assurances.

The grant funds made availabic for salary adjustments under Atticle IV of this grant were used only 16 provide
salary adjustments not exceeding $3,000 for eligible full-time certified juvenile probation officers and $1.500
for eligible full-time certified juvenile detention officers including fringe benefits. All funds not used for this
purpose were returned to the Commission in accordance with the Unexpended Balances and Refunds Due
provision of the Genera! Grant requirements.

Total Population: 3 Certified Juvenile Probation Officers
0 Detention and Correction Officers

Sample Size: 3 Centified Juvenile Probation Officers
0 Detention and Correction Officers

All positions tested lor compliance were correctly certified and paid.

NOTE 7 - DEPOSITS WITH FINANCIAL INSTITUTIONS

The Department invested its funds during the year into demand deposit checking accounts and certificates of
deposit. All funds were invested with the First State Bank & Trust of Carthage. Texas. First Statc Bank &
Trust is the depository bank of Pancla County. Accounts of Panola County {including the Juvenile Probation
accounts) are covered aggregately by the Federal Deposit Insurance Corporation up to 5230.000 by type
account. In addition. First State Bank & Trust has pledged sccurities tolaling approximately $39.254.424
toward the Counly's deposits. The amount pledged is greater than the average amount on deposit during the
year.

NOTE 8 - COUNTY FUNDING

Panola County budgets funds to be used for the care of juveniles who are under the supervision of the
Depariment. These funds may be used for any expenditures relating 1o the care of juveniles. During this fiscal
year, the department budgeted and received $138,000. Actual County funds expended by the Depanument
totaled $123,788.

NOTE 9 - REGULAR SUPERVISION PROGRAM FUND

The fund balance shown in the Regular Supervision Fund consisis primarily of probation fees. informal
adjustments and interest carnings retained. The fund balance is not designated toward a specific expenditure
category. but is intended for general objectives of the program.

S T
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 14 - COMMUNITY CORRECTIONS ASSISTANCE PROGRAM FUND

The Community Correclions Assistance Program consists primarily of unused local match funds. The fund
balance is no1 designated toward a specific expenditure category. but is intended for gencral objectives ol the
program.

NOTE 11 - PENSION PLAN

Play iption

Employees of the Department are treated as employees of Panola County and as such, are participants in the
pension plan provided by the County. Panola County provides retirement. disability. and deuth benefits for att
of its full-time employees through a nontraditional defined benetit pension plan in the statewide Texas County
and District Retirement System (TCDRS), The Board of Trustees of TCDRS is responsible for the
administration of the statewide agent multiple-emplayer public employee retirement system consisting ol 602
nontraditional defined benefit pension plans. TCDRS in the aggregate issues a comprehensive annual financial
report (CAFR) on a calendar year basis. The CAFR is available upon written request from the TCDRS Board
of Trustees a1 P.Q. Box 2034, Austin, Texas 78768-2034. The CAFR is also available at www.tcdrs.org.

The plan provisions are adopted by the governing body of the employer. within the oplions available in the
Texas state slatutes governing TCDRS (TCDRS Act). Members can retire at ages 60 and above with § or more
years of service, with 30 years of service regardless of age, or when the sum of their age and years ol service
equais 75 or more. Members are vested after 8 years of service but must leave their accumulated contributions
in the plan 1o receive any employer-financed benefit. Members who withdraw their personal contributionsina
lump sum are not entitled to any amounts contributed by their employer.

Benefit amounts are determined by the sum of the employec's contributions 1o the plan, with interest. and
employer-financed monetary credits. The level of these monetary credits is adopted by the governing body of
the employer within the actuarial constraints imposed by the TCDRS Act so that the resuliing benefits can be
expected Lo be adequately financed by the employer’s commitment to contribute. At retirement, death, or
disability. the benelit is calculaled by converting the sum of the employee’s accumulated contributions and the
emplover-{inanced monetary credits 1o a monthly annuity using annuity purchase rates preseribed by the
TCDRS Act.

Pavroll and Contribution Information
The Depariment's 1012l payroll for the year cnded August 31, 2011 was $5127.830 and the Department's

contributions were based on a covered payroll of $127.830. Emplover and employec contributions for the year
were made as required and are detailed below. Employee contributions may include the purchase of credits for
military or legistative service or the buvback of previously forfeited service credit. There were no related-party
transactions.

Employee Contributions % 8.948
Emplover Contribulions 330,679

10
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 11 - PENSION PLAN (cont.)

Eunding Policy

“I'he employer has elected the annually determined contribution rate {variable rate) plan provisions of the
TCDRS Act. The plan is funded by menthly contributions from both employee members and the employer
based on the covered payrolt of employee members. Under the TCDRS Act, the contribution rate of the
employer is actuarially determined annually. 1t wes 23.38% for calendar year 2010. The contribution rate
payable by the employee members is the rate of 7.00% as adopted by the Commissicners’ Court of the County.
The employee contribution rate and the employer contribution rete may be changed by the governing body of
the employer within the options available in the TCDRS Act.

Annual Pension Cost
For Panola County’s accounting vear ending December 31, 2010, the annual pension cost for the TCDRS plan
for its employees was $1,473,763, and the actual contributions were $1.473,763.

The annual required contributions were actuarially determined as a percent of the covered payroll of the
participating employees, and were in compliance with the GASB Statement No. 27 parameters based on the
actuarial valuation as of December 31, 2009, the bass for determining the contribution rate for calendar year
3010. The December 31. 2009 actuarial valuation is the mast recent vahsation.

Actuaria! Yaiuation Information

Actuarial valuation date 12731467 12/31/08 12731409
Actuariaf cost method Entry age Entry age Entey age
Amartization method Level percentage  Level percentage  Level percentage
of payroll, closed  of payroll, closed  of payroll, closed
Amortization period
in years 73 8.1 54
Assel valuation method SAF: 10 yr. SAF: 10 yr. SAF: 10 yr.
Smoothed value Smoothed value Smoothed value
ESF: Fund value  ESF:Fund value ESF: Fund value
Actuarial assumptions:
Investment return’ 8.00% 8.00% 8.00%
Projected salary
increases 5.3% 5.3% 54%
Intlation 3.5% 3.5% 3.5%
Cost of living
Adjustment 0.0% 00% 0.0%

*Includes inflation at the siated rate

Trend Jnformation for the Retirement Plan for the Employees of Panola County

Accounting Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC) j Obligation
12/31/08 $1,237.504 100.00% s -
12/31/09 $1.334,849 180.00% $ -
1273110 $1.473,763 100.00% $ -

11
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31,2011

NOTE 11 - PENSION PLAN (cont.)

Funded Status

UAAL asa
Actuarial Acluarial Unfunded Annual Parcemape
Actuarial Vale of Accrued AAL Funded Covered of Covered
Valuation Assels Liability (AAL) {UAAL) Ratio Payroll' Payroll
Date (a) (b} G- (alb) tc} {(b-a}(c)
12/31:09 $ 19.387.325 § 24,083,046 $4.697.721 BO.50%% $5.785.813 B119%

The required schedule of funding progress immediately following the notes to the financial statements presents
multivear trend information about whether the acwarial value of plan assets is increasing or decreasing over
fime relative to (e actuarial acerued liability for benefits. The projection of benefits for financial reporting

purposes does not explicitly incorparate the potential effects of legal or contractual funding limits.

NOTE 12 - OTHER POST EMPLOYMENT BENEFITS PLAN

lan

Employees of the Department are treated as employees of Panola County and as such, are participants in the
other post employment benefits plan provided by the County. By order 2007-23. dated November 26, 2007.
enacted by the Commissioners” Court of Pancla County. the County has established the Panola County. Texas
Resirce Health Benefit Trust (RHBT) providing for the payment of the health care insurance premiums for
cligible retired employees. The plan is 8 continuation ofa policy in effect for approximately twenty five years
whereby Lhe County provided certain group medical insurance continuation benefits to retirecs of the County on

a “pay-as-vou-go™ basis.

The County established the RHBT in order 10 restructure the manner in which it funds post-employment
benefits so as to more accurately refiect the accounting of such benefits in accordance with Governmental

Accounting Standards Board Statement 45 (GASB435).

The RHBT is a single employer defined benefit healthcare plan administered by the County which provides

medical insurance benefits to eligible retirees and their benceficiaries.

The County does not issue a separate financial report that includes financial statements and required
supplementary information for the RHBT. However the financial statements and the required supplementary
information is included in the County"s comprehensive annual financial report at pages 35 through 36 (financial

statements) and page 57 (required supplementary information).

Al Decetnber 31. 2010 the RHBT had 60 relirees receiving benefits and has a total of 165 active participants
who are not yet eligible 1o receive benefits. Order 2007-23 of Panola County assigned the authority to establish

and amend benefit provisions 10 the Commissioners™ Court.

The RHBT was initially funded in December 2007 by transfetring from the governmental funds and proprietary
funds of the County a total of $5.992,132 into the RHBT. The $9.992.132 was an initial funding toward an
estimated 512.429.768 in past-service actuarially determined labilities for active and retired employees. Based
on a new aciuarial valuation as of December 31, 20{. the ¢stimaled past-service actuarially deiermined

Tiabilities for active and retired emplovees amounted to $15.588,645.
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 12 - OTHER POST EMPLOYMENT BENEFITS PLAN (cont.)

Contribution Jnformation
During the current year, contributions of $15.984 were made by the Department.

Annual OPEB Cost and Net QPER Obligations
For2010. the County's annual OPEB cost for the RHBT was $801,781. Contributions of $908,548 were made

by the County. The activity for the vear is shown in tabular form below.

Annua! Requircd Contribution s 801,781
Interest on OPER Obligation {438.296)
Amontization of Prior Year OPEB Obligation 630.742
Annual OPEB Cost (Expense) 974,227
Contributions made (908.548)
Change in OPER Obligation 635,679
Net OPEB Obligation {asset), beginning of year {10,184.347)
Net OPEB Obligation (asset), end of year 3 (0.1 18,668)

Trend [nformation

Actual Net Ending (OPEB)
Year Annual OPEB Employer Perceniage Obligation
Ended Cost Contribution Contributed Assel
12131408 $ 849220 $ 1.579.451 185.99% § 9.898.883
12/31/09 § 730472 $ 1044936 137.5%% S 10.184.137
12/34/10 $ 914227 § Q08548 93.26% $10.118.668
Fynding Policy

The County funds the entire cost of’ retires health insurance premiums. Retiree dependents or surviving spouses
are able 10 remain in the plan, but at no cost to the County. Dependent and surviving spouses arc eligible for
coverage. but the retiree is respansible for the entire cost. There is no direct RHBT subsidy, Dependent
premiums are collected from the participants and remitted to the insurance provider on a monthly basis.

Actuaria] Methods and Assumptioas
Calculations of benefits for financial reporting purposes arc based on the substantive plan (the plan as

understood by the employer and plan members) and include the types of benefits provided at the time of each
valuation and the historical patietn of plan costs, The actuarial methods and assumptions used are designed to
reduce shartterm volatility in actuarial accrued liabilitics and the aciuarial value of assels. consistent with the
long-term perspectives of the calculations. Actugrial valuations for OPEB plans invoive estimates of the value
of reported amounts and assumptions about the probabitity of events far into the future. Actuarially determined
amounts are subject to contimual revision as results are compared 10 past expectations and new estimates are
made gbout the future. Actuarial calculations of the OPEB plan reflect a long-term perspective.
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 12 - OTHER POST EMPLOYMENT BENEFITS PLAN (cont.)

aria] Meth
The actuarial valuation for December 31, 2010, the unprojected unit credit cost method was used. The actuarial
assumptions used included a 4.5% investment rate of return. compounded annually, net of investment expenses.
The annual healthcare cost trend of 10% ., grading down o an ultimate 5% rate. Both the rate of return and the
healthcare cost rate include and assumed inflation rate of 2.5%. The actuarial veluation of RHBT assets was set
at fair market value of the cash and certificates of deposit comprising the investment account at the
measurcmenlt date.

The RHBT's initial unfunded accrued liability (UAAL) is being amanized at a level (decreasing yearly) overa
30-year closed pefiod. At December 31, 2010. the remaining amortization period is 25 years.

Funded Status
Actuarial
Actuarial Accrued UAALussa%
Actuarial Value of Liabilisy (AAL) Unfunded Funded Covered of Covered
Valuation Assgets Enuy Age (UAAL) Ratio Payrall Payroll
Date [E]] {b) (b—a) (o/b) ic) {(b-8)/(c)
123116 $13.232.438 5 153588645 §2.356.207 84.89% $ 5. 713487 41.02%

The required schedule of unding progress immediately following the notes to the financial statements presents
multiyear trend information about whether the actuarial value of plan assets is increasing or decreasing over.
time relative 1o the actuarial acerued liability for benefits. The projection of benefits for financial reporting
purposes does not explicitly incorporate the potential effects of legal or contractual funding limits.
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
REQUIRED SUPPLEMENTARY INFORMATION
AUGUST 31, 2011

SCHEDULE OF FUNDING PROGRESS FOR THE RETIREMENT PLAN
FOR THE EMPLOYEES OF PANOLA COUNTY

UAAL asa

Actuarial Actuasial Unfunded Annual Percentage

Actuarial Value of Accrued AAL Funded Covered of Covered
Valuation Assels Liability (AAL) (UAAL) Ratio Payroli! Payroll
Dale (a) (b} (b~8) {a'h} ey {{b-a)/c)
12531407 £ 14,974.043 $ 20,100,774 $35.126,731 T4.49% $ 5071333 101.0%
12/31/08 § 16.289.095 £21.977.56% £ 5.688.874 4.12% 55279316 107.76%
12/31/409 5 19.387.325 $ 21.085.046 $4.657.721 80.50% S 5.785.E13 81.19%

* The annual covered payroll is based on the employee contributions received by TCDRS for the vear ending with the valuation dake.
* Funding nformation moy differ fiom prior year compliance data due 10 plan changes efTective 01/04/07

SCHEDULE OF FUNDING PROGRESS
OTHER POST EMPLOYMENT BENEFITS (OPEB) PLAN

Actuarial UAALosa
Actuarial Accrued Unfunded Annual Percentage
Actuarial Value of Liability AAL Funded Covered of Covered
Voluation Assels (AAL) {UAAL) Ratio ?aymll‘ Payrol!
Date (a) {b} {b-a) (ah) {c) {{b-a)(c)
! 12/31/08 § 11.489.936 § 12233119 § 743183 93.92% € 4.964.735 14.97%
: 1231709 $ 12.552.245 € 14.505.181 $ 1.948.936 36.56% S 5.401.86+4 36.08%
1231710 $13.232.438 £15.588.645 §2.356.207 34.89% § 5.743.487 41.02%

NOTES TO THE SCHEDULE OF FUNDING PROGRESS

Valuation Date 12/31/08 12/31/09 12731/10
Actuarial Cost Method Unit Cost Unit Cost Unit Cast
Amortization Method Decreasing Yearly Decreasing Yeary Decreasing Yearly
Assel Valuation Method Markel Value Market Value Market Value
Actuarial Assumptions:

Investment Raie of Return® 4.50% per annum 4.50% per annum 4.50% per antium
Health Care Cost Trend 10% Pre-Medicare, 10% Pre-Medicare. 10% Pre-Medicare.

grading o 5% ultimate grading to 5% ultimate grading Lo 5% ultimate

*Includes inflation of 2.5%
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
SPECIAL REVENUE FUNDS AND ACCOUNT GROUFS
COMBINING BALANCE SHEET

AUGUST 31, 2011
Account
Special Revenue Fund Type Group
Regular Intensive Totals
Supervision Supervision Caphal (Memorandum
__Program Fund Program Fund Assels Only)
ASSETS
Cash - demand deposils 5 57159 S 1172719 & - ) 174438
Cash - time deposits 30.000 80,000 - 110,000
Accounts Receivable - - - -
Interest Receivable 764 - - 764
CapitalAssets - - 52,920 32920
Total Assets $ 87523 § 197.279 S 52920 & 338.122
LIABILITIES AND FUND BALANCE

Liabilities:
Accounts Payable / Accrued

Liabilities s 5732 3 4454 § - § 10.186
Fund Balance:
Investment in Capital Assets - - 32,920 52920
Fund Balance:
Unreserved:

Undesignated §2.191 192,825 - 275016
Tota! Liablliies and Fund Balance 8 87923 § 197279 § 32920 S 338122

The accompanying notes are an inlegral part of these financial statements.
34
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
REGULAR SUPERYISION PROGRAM
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED AUGUST 31, 2011
Substance
Abuse and
State Budpet Other Budget Total Budget
Revenues:
Intergovernmental Receipts
State Comptroller S 36.671 S 3524 8 91,895
Total Inergovernmental Receipts 56.671 35.224 91.895
Miscellaneous
Interest Famed - 3.060 3.000
Probalion/Informal Adj. Fees - - -
Total Miscellancous Receipls ) - 3.000 3.000
Total Revenues 56.671 38.224 94.895
Expenditures:
Salaries & Fringe Benefits 39.817 - 39817
Travel ‘ 9 - 119
Operating Expenses 2,250 3.000 5,250
Non-Residential 4.700 - 4,700
Residential Services 9.783 35.224 45.009
Capital Outlay - - -
Tolal Expenditures 56.671 38.224 94.895
£xcess (Deficiency} Revenues over
Lxpenditures - - -
Fund Balance - Beginning of Year - 77,795 77.795
Fund Balance - End of Year $ - ) 77.795 77.793

The accompamnying notes arc an integral part of these financial statements.

20
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Budget
Substance Variance
Abuse and Favorable
State Actual Other Actual Total Actual {Unfavorable)
$ 56,671 % - $ 56,671 § (35,224)
36,671 - 56.671 (35.224)
- 3.555 3.555 355
- 385 585 585
- 4.140 4,140 1,140
56,671 4,140 60.811 (33.084)
39.817 - 39.817 -
119 - 119 -
2.250 3.000 5.250 -
4316 - 4316 384
6913 - 6913 38.096
53.415 3,000 36,413 38.480
3.256 1.120 4395 4396
- 17.795 77.795 -
5 3256 8 78935 8 82,191 8§ 4,39

The accompanying notes are an integral part of these financial statements.
2]




e ey

0R  79pee 277

PANDLA COUNTY JUYENILE PROBATION DEFARTMENT
INTENSIVE SUPERVISION PROGRAM
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
BUDBCGET AND ACTUAL
FOR THE YEAR ENDED AUGUST 31, 2011

State Budget Local Budget Total Budget
Revenues:
Intergovernmenial Receipis
State Comproller M 32705 8 - 5 52,703
Total Intergovernmental Receipts 53,703 - 52,103
Miscellaneous
Inerest Eammed - - .
Probation/Informal Adj. Fees - - -
Total Miscellanzous Receipts - - -
Totat Revenues 52,703 - 52,703
Expendityres:
Salaries & Fringe Bencfits 14.253 110,694 124947
Travel 1.459 7422 8.881
Operating Expenses 3.300 13950 17.250
Non-Residential 24000 1,500 3.500
Residential Services ' 31,491 8018 39,709
Capital Qutlay - - .
Total Expenditures 52703 141.584 194,287
Other Financing Sources
Local Panola County Funding - 138.000 138.000
Total Other Financing, Sources - 138.000 138.000
Excess (Deficiency) Revenues over
Expenditures - {3.584) {3.584)
Transfer to State - PY Refund - - -
Fund Balance - Beginning of Year - 172.322 172,322
Fund Balance - End of Year S - 3 168,738 8§ 168,738

The accompanying notes are an imegral pari of these financial statements.
22
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Budget
Variance
Favorabke
State Actual Local Actual Toixl Actual {Uniavorable)
s 52.703 - ] 52,703 -
52,703 - 52703 -
52,703 - 52,703 -
14,253 107.152 121 405 3542
1459 5242 6.701 2,180
3300 10.76% 14.06% 3181
2,000 1,095 3.095 403
23400 1,530 24,930 14,779
44.412 135788 170,200 34,087
- 138.000 [38.000 -
- 138.000 138.000 -
29 12212 20.503 24,087
- 172,322 172.322 -
$ 8.291 184.534 S 192,815 24,087

The accompanying notes are an integral part of these financial statements.
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ROBINSON & PAYNE, rLLC MEMBERS OF
CERTIFIED PUBLIC ACCOUNTANTS AMERICAN INSTITUTE OF CERTIFIED FUBLIC ACCOUNTANTS

VRS oANoLA TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
CARTHAGE. TEXAS 75633 TELEPHONE
(903) 693-8422

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMEDR IN ACCORDANCE WITH
GOVERNMENTAL AUDITING STANDARDS

Members of the Board
Panola County Juvenile Probation Department
Carthage. Texas

We have audited the combined financial statements of the Panala County Juvenile Probation Depaniment Texas Juvenile
Probation Commission Grant Funds for the year ended August 31. 2011, and have issucd our report thereon dated
February 22. 2012, We conducted our audit in accordance with auditing siandards generatly accepied in the United
States ol America and the standards applicable to financial audits contained in Government Auditing Standards. issued by
the Comptroller General of the United States.

Internat Control over Financial Reporting
In planning and performing our audit. we considered Panola County Juvenile Probation Department's inlernal contral

over {inancial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion vn the
financial siatements, but not for the purpose of expressing an opinion on the effectiveness of the Department’s internal
control over financial reponting. Accordingly, we do not express an opinion on the effectiveness of the Department’s
internal conirol over financial reporting. :

A deficiency in intenal control exists when the design or operation of 2 control docs not allow management or
employ ecs. in the normal course of performing their assigned functions. to prevent. or detect and correct misstatements
on atimely basis. A material weakness is a deficiency, or combination of deficiencies, in internat control such that there
is a reasonable possibility that a material misstatement of the entity’s (inancizl statemenis will not be prevented. or
detected and corrected on 4 timely basis.

Our consideration of the intemmal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in iniernal control over financial reporting that
might he deficiencies, significant deficiencies or materiai weaknesses. We did not identify any deficiencies in internal
control over financial reporting that we consider to be material weaknesses. as described above.

Compliance and Other Matters
As pant of obtaining reasonable assurance about whether Panola County Juvenile Probation Department’s financial

statements are free of materigl misstatement. we performed tests of its compliance with centain provisions of laws,
regulations. contracts and grant agreements: and, general financial, progressive sanctions. salary adjustiment. and [V-E
assurances. noncompliance with which could have o direct and material effeci on the delermination of financial statement
amounts. However. providing an opinion on compliance with those provisions was not an objective ol our audit and.
accordingly. we do not express such an opinion. Cempliance with laws. regulations, contracts, grants and rejuirements
of e Texas Juvenile Probation Commission Audit Requirements is the responsibility of the management of the
Depariment. The resulis of eur 1esis disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Members of the Board
Panola County Juvenile Probation Department
Page 2 of 2

This report is intended solely for the information ol the audil commitiee, management, and the Texas Juvenile Probation
Commission and is not intended to be and should not be used by anyone other than these specified panties. This
restriction is not intended 1o limit the disiribution of this report. which is a mater of public record.

Foolinean & %ﬂu
Robinson & Payne, PLLC

Centified Public Accountants
Carthage, Texas

February 22, 2012
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
SCREDULE OF FINDINGS AND QUESTIONED COSTS
AUGUST 31, 2011

There were no findings or guestioned costs in the current yvear,
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PANOLA COUNTY JUVENILE PROBATION DEPARTMENT
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
AUGUST 31,2011

There were no findings or questioned costs in the prior year.
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123*® JUDICIAL DISTRICT COMMUNITY SUPERVISION
AND CORRECTIONS DPEPARTMENT

313 W. Panola 114 Horst Steet

Carthage, Texas 75633 - Center, Texas 75935

(503)693-0351 (936) 598-2718

Fax (903)693-0312 Fax (936)598-7257

Bradley Witbura LaRaye Bailey

Director Deputy Director
April 19, 2012

Panola County Commissioners Court
110 S. Sycamors, Room 102-A
Carthage, TX 75633

In accordance with Sec. 140.004(d) of the Local Government code and the Texas Department of
Criminal Justice Community Justice Assistance Division’s administrative manual, the 123%° Judicial
District Community Supervision and Corrections Department files a complete financial statement
covering the department’s preceding fiscal year ending August 31, 2011 and the FY-2011, 4" Quarter

Financial Report.

Please record and file the attached reports at your next Commissioner’s Court meefing.

Thank you,

2
Bradley Wﬂéﬁ' m

Director 123%° Judicial District CSCD
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PANOLA / SHELBY COUNTY
COMMUNITY SUPERVISION &
CORRECTIONS DEPARTMENT

123RD JUDICIAL DISTRICT
SPECIAL REVENUE FUNDS

FINANCIAL STATEMENTS

AUGUST 31, 2011
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ROBINSON & PAYNE, pLLC MEMBERS OF
CERTIFIED PUBLIC ACCOUNTANTS AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS

416 WEST PANOLA TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS

CARTHAGE. TEXAS 75633 TELEPHONE

(903)693-8522

INDEPENDENT AUDITOR’S REPORT

To the Members of the

Community Supervision & Corrections Department
123rd Judicial District

Carthage. Texas 75633

We have audited the accompanying combined financial statements of the Panola/Shelby County Community
Supervision & Corrections Department. [23rd Judicial District, and the combining and individual funds of the
Panola /Shelby County Community Supervision and Corrections Department as of and for the year ended
August 31, 201 |, as listed in the table of contents. These financial statements are the responsibility of the
management of the Panola/Shelby County Community Supervision & Corrections Department. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards and Government Auditing
Standards issued by the Comptroller General of the United States, Those standards require that we pian and
perform the audit 1o obiain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion. :

As described in Note 1, the financial statements are prepared using the prescribed basis of accounting that
demonstrates compliance with Texas Department of Criminal Justice — Community Justice Assistance
Division's (TDCJ)-CJAD's) financia! reporting requirements, which is a comprehensive basis of accounting
other than generally accepted accounting principles.

As discussed in Note 1, the financial statements present only the Panola/Shelby County Community
Supervision and Corrections Department and are not intended to present fairly the financial position of Panola
County, Texas, and the results of its operations in conformity with generally accepted accounting principles.

In our opinion, the combined financial statements referred to in the first paragraph present fairly, in all
material respects, the financial position of the Panola/Shelby County Community Supervision & Corrections
Department as of August 31, 2011, and the results of its operations for the year then ended, in conformity
with the basis of accounting described in the Notes. Also, in our opinion, the combining and individual funds
referred 10 above present fairly, in all material respects, the financial position of each of the individual funds
of Panola/Shelby County Community Supervision & Correction Department, as of August 31, 201 |. and the
results of operations of such funds for the year then ended in conformity with the basis of accounting
described in the Notes.

in accordance with Government Auditing Standards, we have glso issued a report dated March 21, 2012 on
our consideration of Panola/Shelby County Community Supervision and Corrections Department’s internal
control structure and a report dated March 21, 2012 on its compliance with laws and regulations.

SRS |
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To the Members of the
Community Supervision & Corrections Department
Page 2 of 2

This report is intended solely for the information and use of the management, others within: the organization,
Panola/Shelby County Community Supervision and Corrections Department, Panola County, and the Texas
Department of Criminal Justice - Community Justice Assistance Division and is not intendad to be and should
not be used by anyone other than these specified parties.

Foakcwcan = z?gau
Robinson & Payne, PLLC
Certified Public Accountants

Carthage, Texas

March 21, 2012

t~
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EXHIBIT "A"

PANOLA/SHELBY COUNTY

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
COMBINED STATEMENT OF FINANCIAL POSITION

Cash

Cash —~ demand deposits

Cash - time deposits
Total Cash

Accounts Receivable

Community supervision
fees receivable

Interest receivable
Total Receivables

Total Assets

Liabilities

Accounts Payable

Due to TDCJ-CJAD
Toral Liabilities

Fund Balance

Total Liabilities and
Fund Balance

AUGUST 31,2011
ASSETS
Basic Community Diversion
Supervision Corrections Programs Total

$ 316,352 $ 23.221 3 7,321 $ 346,894
100,000 ~ - 100,000
416,352 23,221 7,321 446.894
37.034 - - 37034
745 - - 743
37,779 - - 37.779

3 454.131 $ 23.221 $ 7,321 § 434673

LIABILITIES AND FUND BALANCE

5 13,346 ) 1,856 b 1,301 b 16,503

50,6035 21,363 6,020 717,990

63,951 23,221 7,321 94,493
390,180 - - 390.180

$ 454,131 $ 23,221 $ 7.331 § 484,673

The accompanying notes are an integral part
of these financial statements.
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EXHIBIT“B”
PANOLA/SHELBY COUNTY
COMMUNITY SUPERYVISION & CORRECTIONS DEPARTMENT
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
FOR THE YEAR ENDEP AUGUST 31,2011

Basic Communtty Diversion
Supervision Corrections Programs Total

REVENUE

State Aid S 242,067 ) 89,572 3 50,041 3 381.480
State Aid — SAFPF 1,891 - - 1.891
Rider 80 State Aid 14,211 2,071 3,053 19335
Community Supervision Fees 438.042 - - 438,042
Pavmeni by Program Panticipants 17.601 - - 17.601
Interest Income 6,337 - - 6,337
Other Revenue 336 - - 335

Tota) Revenue 720,505 91,443 53094 8635.041
EXPENDITURES
Salaries and Fringe Benefits 536,044 63,358 43,480 642 882
Rider 80 Salaries & Related Fringe 14.211 2071 3,053 19,335

e Traved and Fumnished Transportation 64,495 - 12 64.507
* Contracl Services 3.907 9,600 - 13,507
Professional Fees 14,471 590 - 15,061
Supplies and Operating Expenses 41,251 87 2,643 43,981
Utilities 8,550 - - 8,350
Equipment 9.719 433 - 10,132

Total Expenditures 692,648 76,139 49,188 817.975
EXCESS OF REVENUES OVER
{(UNDER) EXPENDITURES 27,857 15,304 3.906 47.067
FUND BALANCE,

SEPTEMBER 1. 2010 412,935 6,061 2,114 421,130
Prior Period Adjustment 27 - - 2N
Inter-fund Transfer 1n {Out) - - - -
Fund Balance before Refuad to

CJAD 440,785 21,365 6,020 468,170
Refund Due to CJAD (50,605} (21.365) {6,020y (77.990)
FUND BALANCE

AUGUST 31,2011 $ 390,180 3 - $ - $ 390.180

The accompanying notes are an integral part
of these financial statements.
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PANOLA/SHELBY COUNTY

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT

. ALL COMMUNITY CORRECTIONS FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE

FOR THE YEAR ENDED AUGUST 31, 2011

REVENUES

State Aid

Rider 80 State Aid
Total Revenues

EXPENDITURES
Salaries and Fringe Benefits
Rider 80 Salaries & Refated Fringe
Contract Services
Professional Fees
Supplies and Operating Expenses
Equipment
Total Expenditures

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

FUND BALANCE, SEPTEMBER 1, 2010
Prior Period Adjustment

Fund Balance before Refuind 1o CJAD
Refund Due to CJAD

FUND BALANCE, AUGUST 31, 2011

CCP Program CCP Program
CS.R.
Coordination Offender
37,143 10,790
37.143 10,790
23.719 -
- 9.600
279 -
53 -
433 -
24,484 9,600
12,659 1,190
4,913 1109
17.572 2299
{17.572)

2,299}

The accompanying notes are an integral part
of these financial statements.
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EXHIBIT "C"

CCP Program Total
AltCCP
Absconder Programs
41.439 89,372
2,071 2,071
43,510 91,443
39,639 63,338
2,071 2,071
- 9,600
3t 590
3 87
- 433
42.053 76.139
1.455 15.304
39 6,061
1.494 21,365
(1.494) (21.365)
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EXHIBIT "D"

PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
INDIVIDUAL STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE-BUDGET
(GAAP BASIS), ACTUAL AND PRIOR YEAR
BASIC SUPERVISION PROGRAM
FOR THE YEAR ENDED AUGUST 31, 2011

Budget
Variance
Favorable Prior Year
Budget Actual {Urnfavorable) Actual

REVENUE
State Aid $ 242 067 $ 242 067 - 243,792
State Aid - SAFPF 4,000 1,891 (2,109} 2,633
Rider 80 State Aid 18,617 14,211 (4,406} 9.273
Community Supervision Fees 394,086 438,042 43,956 434,695
Payment by Program Participanis 17.150 17,601 451 17.821
Interest income 2,000 6,337 4,337 3,575
Other Revenue - 356 356 §.148

Total Revenue 677,920 720,505 42,585 134.937
EXPENDITURES
Salaries and Fringe Benefits 540,886 536,044 4.842 514,657
Rider 80 Salaries & Related Fringe 18,617 14,211 4,406 9,273
Travel and Furnished Transpertation 68,200 64,495 3,705 20,368
Contract Services 7,050 3,907 3,143 2,136
Professional Fees 17,950 14,471 3,319 14.479
Supplies and Operating Expenses 418,582 4] 251 3771331 39.981
Utilities 9.500 8,550 950 7.801
Equipment 10,050 9,719 331 10.738

Total Expenditures 1.090,875 692,648 398,327 619.433
EXCESS OF REVENUES
OVER (UNDER)

EXPENDITURES (412,953) 27.857 440,812 115,504
FUND BALANCE,

SEPTEMBER 1, 2010 412,955 412,955 - 297451
Prior Period Adjustment - h (e4))] -
Fund Balance before Refund to

CJAD - 440,785 440,785 412,958
Refund to TDCIJ-CIAD - (50.605) (50.605) -
FUND BALANCE

AUGUST 31,2011 s - 3 390,180 390,180 412,955

The accompanying notes are an integral part

of these financial statements
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EXHIBIT "E"

PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
INDIVIDUAL STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE-BUDGET
(GAAP BASIS), ACTUAL AND PRIOR YEAR
COMMUNITY CORRECTIONS PROGRAM:
COMMUNITY SERVICE RESTITUTION
FOR THE YEAR ENDED AUGUST 31, 2011

Budget
Variance
Favorable Prior Year
Budget Actual {Unfavorable) Actual
REVENUE
State Aid § 37143 $ 37.143 3 - ) 42,137
Total Revenue 37.143 37,143 - 42,137
EXPENDITURES
Salaries and Fringe Benelits 36,188 2,719 12,469 36.035
Professional Fees 279 279 - 316
Supplics and Operating Expenses 4,998 53 4,943 63
o, Equipment 591 433 158 810
: Total Expenditures 42,056 24,484 4913 37.224
EXCESS OF REVENUES
OVER {UNDER)
EXPENDITURES {4.913) 12,659 17.572 _4.913
FUND BALANCE.
SEPTEMBER I.20i0 4913 4913 - -
Fund Balance before Refund to
CJAD - 17,372 17,572 4913
Refund 10 TDCJ-CIAD - (172.572) (17,572) -
FUND BALANCE
AUGUST 31, 2011 $ - 5 - ] - 3 4.913

The accompanying notes are an integral part
of these financial statements
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REVENUE
State Aid
Total Revenue

EXPENDITURES

Coniract Services

Peofessional Fees

Supplies and Operating Expenditures
Tatal Expenditutes

EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES

FUND BALANCE,
SEPTEMBER 1. 2010

Priar Period Adjustment

Fund Balance before Refund to
CIAD

Refund to TDCI-CJIAD

FUND BALANCE

EXHIBIT "E"
PANOLA/SHELBY COLNTY
- COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
INDIVIDUAL STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE-BUDGET
{GAAP BASIS), ACTUAL AND PRIOR YEAR
COMMUNITY CORRECTIONS PROGRAM:
OFFENDER
FOR THE YEAR ENDED AUGUST 31, Z0¥1
Budget
Variance
Favorable Prior Year
Budget Actual {(Unfavorable) Actual
$ 10,790 5 10,790 $ - $ 10.790
10.720 10,790 - 10,790
10,700 9,600 1,100 9.600
81 - 81 81
9 - 9 -
10,790 9,600 1,190 9.681
- 1,190 1.190 1,109
1.109 1.109 - -
1,109 2,299 1,150 1.109
(1.109) 2.299 (1,190) -
s - 5 - s - ) 1.109

AUGUST 31, 2011

The accompanying notes are an integral part
of these financial statements
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EXHIBIT "G"

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
INDIVIDUAL STATEMENT OF REVENUES, EXPENDITURES AND

REVENUE

State Aid

Rider 80 State Aid
Total Revenue

EXPENDITURES
Salaries and Fringe Benefiis
Rider 80 Salaries & Related Fringe
Professional Fees
Supplics and Operating Expenses
Equipment

Total Expenditures

EXCESS OF REVENUES
OVER (UNBER)
EXPENDITURES

FUND BALANCE,
SEPTEMBER 1. 2010

Fund Balance before Refund 10
CIAD

Refund 10 TDCI-CJAD

FUND BALANCE
AUGUST 31,2011

CHANGES IN FUND BALANCE-BUDGET
(GAAP BASIS), ACTUAL AND PRIOR YEAR

COMMUNITY CORRECTIONS PROGRAM:

ABSCONDER

FOR THE YEAR ENDED AUGUST 31, 2011

Budget

Variance

Favorable Prior Year
Budget Actual {Unfavorable) Actual

41,439 3 41,439 - s 38,208
2071 2.071 - 1,654
43,510 43,510 - 39.862
39,755 39,639 116 38.212
2,071 2,07 . 1312
316 k13| 5 289
1,407 34 1,373 -
43,549 42.035 1,494 39,823
(39 1.455 1.494 39
39 39 - -
- 1494 1,494 39
- {1.494) (1.494) -
- $ - - $ 39

The accompanying notes are an integral part

of these financial statements
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EXHIBIT "H"
PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
INDIVIDUAL STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE-BUDGET
(GAAP BASIS), ACTUAL AND PRIOR YEAR
DIVERSION TARGET GRANT PROGRAM:
SPECIALIZED CASELOAD SEX OFFENDER
FOR THE YEAR ENDED AUGUST 31, 2011
Budget
Variance
Favorabie Prior Year
Budget Actual (Unfavorable) Actual

REVENUE
State Aid S 50,041 ) 50,041 s - 50,293
Rider 80 State Aid 3053 3.0583 - 1.844

Total Revenue 53.094 53,094 - 52,137
EXPENDITURES
Salaries and Fringe Benefits 43,517 43.480 37 43.509
Rider 80 Salaries & Related Fringe 3,053 3.055 - 1.463
Travel and Furnished Transportation 1,500 12 1,488 2718
Professional Fees 500 - 500 100
Supplies and Operating Expenses 4,524 2,643 1,881 1.733
Utilities - - - 500
Equipment - - - -

Total Expenditures 53,094 49,188 3,906 50.023
EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES - 3.906 3,906 2114
FUND BALANCE,

SEPTEMBER 1.2010 2,114 2,114 - -
Fund Balance before Refund to

CIAD 2,114 6,020 3,906 2114
Refund 1o TDCJ-CIJAD 2.114) (6.020) (3,906) -
FUND BALANCE

AUGUST 31,2011 S - Y - 3 - 2,014

The accompanying notes are an integral part
of these financial statements
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PANOLA/SHELBY COUNTY

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31,2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The accompanying financial statements include the revenue of the Panola/Shelby Community
Supervision and Corrections Department, 123rd Judicial District, related to the receipt of funds
administered by the Community Justice Assistance Division of the Texas Department of Criminal
Justice from State appropriations for the Basic Supervision Fund, Community Corrections Program
Furds. Diversion Program Grant Funds. local fees collected for the use of the CSCD, and the
expenditure of those funds.

The Panola/Shelby Community Supervision and Corrections Department, 123rd Judicial District. a
special purpose district of stale government. was organized to provide certain adult probation
services. including providing probation, counseling, correctional and education services. to judicial
districts. The 1231d District includes Shelby and Panola Counties. Transactions of the Community
Supervision & Cornrections Depariment are accounted for as special revenue funds of Panola County.
Carthage, Texas. The Texas Department of Criminal Justice Community Assistance Division has
public oversight responsibility for the operation of the Department.

Basis of Accounting

Basis of accounting refers to the time at which revenues and expenditures are recognized in the
accounts and reported in the financial statements. The accounts of the Panola/Shelby CSCD are
organized on the basis of fund accounting, Under fund accounting, each fund is considered a
scparate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts. Resources are allocated to and aceounted for in & fund based upon the source of
the funds and the purposes for which they may be spent and the means by which the spending
activities are controlled. Revenues and expenditures are accounted for using either the cash basis of.
accounting or the modified accrual basis of accounting until the last quarter when the modified
accrual basis of accounting must be used.

The modified accrual basis of accounting is followed in that revenues are recorded when susceptible

to accrual; i.e.. eamed, measurable and available. Available means collectible within the current

riod or soon enough thereafier to be used to pay liabilities of the current period. Revenues reccived

v October 31, 2011 for financial activity performed by August 31, 2011, are considered available.

i Also, purchases for which the commitment has been established by August 31,201 1, are considered

| liabilities regardless of whether possession of these goods has been received by August 31, provided

: that the liability purchase is received and is paid by October 31, 2011. Excerlion to this method of
i accounting is the recording of refunds to the State as reductions of Fund Balance.

Budgets (Accounting and Legal Compliance)

The Board of Judges reviews the Community Supervision & Corrections Department’s biennium
budget in an open meeting and adopts the budget. The CSCD prepares and files the biennium budget
in accordance with the Financial Management Manual for TDCJ-CJAD Funding. The Board of
Judges authorizes the Director of the CSCD to submit routine budget amendments in accordance with
the Financial Management Manual for TDCJ-CJAD Funding. Budget adjustments are brought to the
Board of Judges for approval for line item changes that exceed $15,000 or 15%, whichever is greater,
of the approved line item amount (including intetfund transfers to other programs or for cash-
matching grants from other agencies).

The budgets govemning the funding to the programs are approved by the district judges and the
criminal court-at-law judge with jurisdiction over the department and by the Texas Department of
Criminal Justice — Community Justice Assistance Division. Only budget adjustment requests. at year
end. received by September 30 will be reviewed and approved/disapproved by TDCJ-CJAD. TDCJ-
CJAD will not accept budget adjustments after September 30 for the previous fiscal year. Only
budget adjustments approved by TDCJ-CJAD should be referred to in performing the financial audit.

13
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PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)

Encumbrance Accounting

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is
utilized. All encumbrances not liquidated by October 31,2011 become part of the subsequent year’s
budget. There were no encumbrances outstanding at August 31,2011,

NOTE 2 - FUNDING SOURCES - STATE AID
Basic Supervislon Funds

This fund is used to account for the basic operating revenues and expenditures related to supervision
of probationers.

Community Correctiens Program Funds
State aid attributed to this program is allocated for specific purposes as foflows:

C.8.R Coordination — program provides supervision of community service aclivities of
probationers.

Offender - program consists of one contracted PHD that provides the initial evaluation and
assessment of new offenders and group and individual treatment counseling of regular
program participants.

Absconder - program consists of one full time probation officer that locates and apprehends
absconders. This officer also monitors out of state transfers for absconder prevention.

Diversion Target Grant Program
State aid attributed to this furd is allocated for specific purposes as follows:

Specialized Caseload Sex Offender - program provides rehabilitation treatment for offenders
by combining intensive supervision and treatment, including performing intakes and
assessments with offenders, monitoring offender’s treatment progress. and enforcing
compliance with terms and conditions of community supervision,

NOTE 3 - FUNDS COLLECTED BY THE CSCD FROM SOURCES OTHER THAN THCJI-CIAD
WHICH ARE REQUIRED TO BE REPORTED ON THE TDCJ-CJAD QUARTERLY FINARCIAL
REPORTS (community supervision fees collected, program participation funds collected, county
contributions, donations, etc.}

During the year ended August 31,2011, the Panola/Shelby County Community Supervision
& Corrections Department received the following funding from sources other than TDCJ-
CJAD which are required to be reported on the TDCJ-CJAD quarterly financial reports:

Source Amount
Community Supervision Fees $438,042
Payments by Program Participants 17,601
Interest Income 6,337
Other Income 356
£462.336

14
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PANOLA/SHELBY COUNTY .
COMMUNITY SUPERYVISION & CORRECTIONS DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31,2011

NOTE 4 - FUNDS COLLECTED BY THE CSCD FROM SOURCES OTHER THAN TDCJ-CJAD
WHICH ARE NOT REQUIRED TO BE REPORTED ON THE TDCJ-CJAD QUARTERLY
FINANCIAL REPORTS (Civil fees, CSR Funds, Victim Restitution Fends, Federal Grants, grants
from sources other than TDCJ-CJAD, eic.)

During the year ended August 31, 2011, the Panola/Shelby County Community Supervision &
Corrections Department did not receive funding from any sources other than TDCJ-CJAD which are
not required to be reported on the TDCJ-CJAD quanterly financial reports.

NOTE 5~ CASH, PETTY CASH AND INVESTMENTS

Collection or clearing accounts are trust funds and must be covered by pledged collateral to coverthe
estimated highest daily balance of funds operated in conjunction with or through the County
depository by the CSCD. Collection accounts must be transferred to the CSCD district account
within the time frames listed in Local Governmem Code 113.022. All CSCD funds must be in the
County treasury and must be disbursed by the County Treasurer (Government Code 509.011{(c) and
Lecal Government Code 140.003(D).

The Department invested its funds during the year into demand deposit checking accounts and
certificates of deposit. All funds were invested with the First State Bank & Trust of Carthage, Texas.

First State Bank & Trust is the depository bank of Panola County. Accounts of Panola County
(including the C.S.C.D. accounts) are covered aggregately by the Federal Deposit Insurance
Corporation up to $250.000 by type of account. In addition, First State Bank & Trust has pledged
securities totaling approximately $39,254,424 toward the County's deposits. The amount pledged is
greater than the average amount on deposit during the year.

The Panola/Shelby County Community Supervision & Corrections Department did not have an)?
petty cash funds during the year ended August 21. 2011.

NOTE 6 - EXCESS OF EXPENDITURES OVER BUDGETS IN INDIVIDUAL PROGRAMS

There were no instances of expenditures exceeding budgets in individual programs in fiscal year
2010,

NOTE 7 - INTERFUND TRANSFERS RECEIVABLES AND PAYABLE

There were no interfund receivables and payables as of August 31,2011,

MNOTE 8— VENDOR CONTRACTS FOR OFFENDER SERVICES

There were no vendor contracts and/or payments over $100,000 during the fiscal year ended
August 31,2011,

15

303




LR

79mee 304

PANOLA/SHELBY COUNTY |
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31,2011

NOTE 9 —PRIOR PERIOD ADJUSTMENT

During the current fiscal year, it was discovered that an amount of $27 in Rider 80 funding was
overpaid for the fiscal year ended August 31, 2010. A correction for this amount was reported on the
4th Quarter Financial Report for Basie Supervision submitted to TDCI-CIAD. In addition. this
aTo;.té\;; is reporied as a prior period adjustment in the financial statements for the year ended August
30,2001,

NOTE 10 - PENSION PLAN

Plan Description

Employees of the Department are treated as employees of Panola County and as such, are participants
in the pension plan provided by the County. Panota County provides retirement, disability, 2nd death
benefits for all of its full-time employees through a nontraditional defined benefit pension plan in the
statewide Texas County and District Retirement System (T CDRS). The Board of Trustees of
TCDRS is responsible for the administration of the statcwide agent multiple-employer public
employee retirement system consisting of 602 nontraditional defined benefit pension plans. TCDRS
in the aggregate issues a comprehensive annual financial report (CAFR) on a calendar year basis.
The CAFR is available upon written request from the TCDRS Board of Trustees at P.O. Box 2034,
Austin, Texas 78768-2034, The CAFR is also available at www.tcdrs.org.

The plan provisions are adopted by the governing body of the employer, within the options available
in the Texas state statutes gaverning TCDRS (TCDRS Act). Members can retire at ages 60 and
above with 8 or more years of service, with 30 years of service regardless of age, or when the sum of
their age and years of service equals 75 or more. Members are vested after § years of service but
must leave their accumulated contributions in the plan to receive any employer-financed benefit.
Members who withdraw their personal contributions in a lump sum are not entitled to any amounts
contributed by their employer.

Benefit amounts are determined by the sum of the employee’s contributions to the plan, with interest,
and employer-financed monetary credils. The level of these monetary credits is adopted by the
overning body of the employer within the actuarial constraints imposed by the TCDRS Act so that
e resulting benefits can be expected to be adequately financed by the employer's commitment to
contribute. At retirement, death, or disability, the benefit is calculated by converting the sum of the
employee's accumuiated contributions and the employer-financed monetary credits to a monthly
annuity using annuity purchase rates prescribed by the TCDRS Act.

Payroll and Contribution laform ation

The Department's total payroll for the year ended August 31, 2011 was $532.200 and the
Department's contributions were based on 2 covered payroll of $532,200. Employer and employee
contributions for the year were made as required and are detailed below. Employee contributions
may inchude the purchase of credits for military or legislative service or the buyback of previously
forfeited service credit. Thers were no related-party transactions.

Employee Contributions § 37234
Employer Contributions $127673

16




PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31, 2011

NOTE 16 - PENSION PLAN (cont.)

Funding Policy

The employer has elected the annually determined contribution rate (variable rate) plan provisions of
the TCDRS Act. The plan is funded by monthly contributions from both employce members and the
employer based on the covered payroll of empioyee members. Under the TCDRS Act, the
contribution rate of the employer is actuarially determined annual{]\;. It was 23.38% for calendar ycar
2010. The contribution rate payable by the employee members is the rate of 7.00% as adopied by the
Commissioners’ Court of the County. The employee contribution rate and the employer contribution
rate may be changed by the governing body of the employer within the options available in the
TCDRS Act.

Annual Pension Cost

For Panola County’s accounting year ending December 31. 2010, the annual pension cost for the
TCDRS plan for its employees was $1,473,763, and the actuzl contributions were $1.473,763.

The annual required contributions were actuarially determined as a percent of the covered payroll of
the participating employees, and were in compliance with the GASB Statement No. 27 parameters
based on the actuarial valuation as of December 31, 2609, the basis for determining the contribution
rate for calendar year 2010. The December 31, 2009 actuarial valuation is the most recent valuation,

Actuariai Valuation Information

Actuarial valuation date 12131407 §2/31/08 12/51/09
Actuarial cosl method Entry age Entry ape Entry age
Amortization method Level percemage Level pereentape Level percentage
of payToll. closed of payrell. closcd of payroll. closed
Amorization period 7
in years 73 8.1 54
Asset valuation method SAF: 10 3T, SAF: 10y, SAF: 1 yr.
Smoothed value Smoothed value Smoothed value
ESF: Fund value ESF: Fund value ESF: Fund value
Actuarial assumplions:
Invesiment retum’ 3.00% 3.00% 8.00%
Projected selary
increases 5.3% 5.3% 5.4%
Inflation 3.5% 3.5% 3.5%
Cost of living
Adjustment 4.0% 0.0% 0.0%

'Inctudes inflation at the stated rate

Trend Information for the Retirement Plan for the Employees of Panola County

Accounting Annual Percentage Net
Year Pension of APC Pension
Ending Lost (APC) Contribuled Obligation
12/31/08 $1.237.5304 100.00% 5 -
12431109 $1.354.849 100.00% s -
1238110 $1.473.763 100.00% s -
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PANOLA/SHELBY COUNTY

. COMMUNITY SUPERVISION & CORRECTIONS.DEPARTMENT
NOTES TO THE FINANCIAL STATEMENTS
AUGUST 31,2011

NOTE 10 - PENSION PLAN (cont.)

Funded Status
UAALase
Actuarial Actuarial Unfunded Annual Percentage
Actuarial Value of Accrued AAL Funded Covered of Coversd
Valuation Assels Liability (AAL) {UAAL) Ratio Payroll’ Pavroll
Date (a) b (b—n) (a’h) {c} ({b-a)i{c)
123109 §19.387.325 $ 24,085,046 $4.697.721 80.50% $5785813 81.19%

The required schedule of funding progress immediately following the notes to the financial
statements presents multiyear trend information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial accrued liability for benefits. The
projection of benefits for financial reporting purposes does not explicitly incorporate the potential
effects of lepal or contractual funding limits.

NOTE 11 - FUND BALANCE
The fund balance shown in the Regular Supervision Fund consists of eamings reiained. The fund

balance is not designated toward a specific expenditure category, but is intended for general
objectives of the program.

18
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PANOLA/SHELBY COUNTY 0.R /9pace 307
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
REQUIRED SUPPLEMENTARY INFORMATION
AUGUST 31, 2011
SCHEDULE OF FUNDING PROGRESS FOR THE RETIREMENT PLAN
FOR THE EMPLOYEES OF PANOLA COUNTY

UVAAL asa
Actuarial Actuarial Unfunded Anngal Percentage
Actuarial Value of Accrued AAL Funded Covered ol Covered

Valuation Assels Liability {AAL) (UAAL)} Ralio Payroll' Payroll
Date {a) 1] {(b—2a) {a’b) (c) {{b-a)(ec}
12:3707 §14973.043 §20.100.774 $4,126.731 74.49% $5071.333 101.09%
12:31/08 $ 16,289.005 $21.977.969 5 5.688.874 74.12% $5279316 107.76%
12:31/09 $ 19.387.325 $ 24.085.046 $4.697.721 80.50% $5.785.813 8L.19%

! The annual covered gayroll is bascd on the employee contributions received by TCDRS for the vear ending with the valuation date.
! Funding information may differ from prior year complisnce dats due to plan changes effective 01T /7.
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PANOLA/SHELBY COUNTY

EXHIBIT "I

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
SCHEDULE OF DIFFERENCES BETWEEN
AUDIT REPORT AND CSCD REFORTS
BASIC SUPERVISION PROGRAM
FOR THE YEAR ENDED AUGUST 31, 2011

REVENUE
State Atd
State Aid - SAFPF
Rider 80 Stale Aid
Community Supervision Fees
Payment by Program Participants
Interest Income
Other Revenue
Total Revenue

EXPENDITURES
Salarics and Fringe Benefits
Rider 80 Salaries & Related Fringe
Travel and Fumnished Transportation
Contract Serviees
Professional Fees
Supplies and Operating Expenses
Unilities
Equipment

Totat Expenditures

EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES

FUND BALANCE,
SEPTEMBER 1, 2010

Prior Period Adjustment

Fund Balance before Refund to
CJAD

Refund Due to CJIAD

FUND BALANCE
AUGUST 31,2011

Per C3CD

Audit Report Difference
5 242,067 $ 242,067 -
1,891 1,891 .
14211 14,211 -
438,042 438,042 -
17,601 17,601 -
6,337 6,337 -
356 336 -
720,505 720,505 -
536,044 536,044 -
i4,211 14,211 -
64,495 64,495 -
3.907 3,907 -
14,471 14471 -
41,251 41,251 -
8,550 8,550 -
9,719 9,719 -
692.648 692.648 -
37,857 27,857 -
412,955 412,955 -
27 27 -
440,785 440,785 -
{50,6035) (50,603} -
b 390,180 S 390,180 -

The accompanying notes are an integral part
of these financial statements,
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EXHIBIT "J"

PANOQLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
SCHEDULE OF DIFFERENCES BETWEEN
AUDIT REPORT AND CSCD REPORTS
COMMUNITY CORRECTIONS PROGRAM:
COMMUNITY SERVICE RESTITUTION
FOR THE YEAR ENDED AUGUST 31, 2011

Per CSCD
Audit Repont Difference

REVENUE
State Aid $ 37,143 b 37.143 3 -

Total Revenue 37.143 37,143 -
EXPENDITURES
Salarics and Fringe Benefits 3.9 23.719 -
Professional Fees 279 279 -
Supplies and Operating Expenses 33 53 -
Equipment 433 433 -

Total Expenditures 24,484 24,484 .
EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES 12,659 12,659 -
FUND BALANCE,

SEPTEMBER 1, 2010 4,913 4.913 -
Fund Balance before Refund to

CIAD 17.572 17,572 -
Refund Due to CJIAD {17.372) {17.572) -
FUND BALANCE

AUGUST 31, 2011 S - $ - 8§ -

The accompanying notes are an integral part
of these financial statements.
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PANOLA/SHELBY COUNTY

EXHIBIT "K"

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
SCHEDULE OF DIFFERENCES BETWEEN

AUDIT REPORT AND CSCD REPORTS
COMMUNITY CORRECTIONS PROGRAM:

OFFENDER

FOR THE YEAR ENDED AUGUST 31, 2011

REVENUE
Siate Aid
Total Revenue

EXPENDITURES
Contract Services
Total Expenditures

EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES

FUND BALANCE,
SEPTEMBER |, 2010

Prior Period Adjustment

Fund Balance before Refund to
CIAD

Refund Due to CJAD

FUND BALANCE
AUGUST 31, 2011

Per CSCD
Audit Report Difference
§ 10,790 by 10,790 -
10,790 10,790 -
9,600 9,600
9,600 9,600 N
1,190 1,190 -
1,109 1,109 -
2,299 2,299 -
(2.299) (2.299) -
) - g - -

The accompanying notes are an integral part

of these financial statements.
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EXHIBIT “L"

COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
SCHEDULE OF DIFFERENCES BETWEEN

AUDIT REPORT AND CSCD REPORTS
COMMUNITY CORRECTIONS PROGRAM:

ABSCONDER

FOR THE YEAR ENDED AUGUST 31, 2011

REVENUE

Stte Aid

Rider 80 State Aid
Total Revenue

EXPENDITURES

Salaries and Fringe Benefits

Rider B0 Salaries & Related Fringe

Prolessional Fees

Supplies and Operating Expenses
Total Expenditures

EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES

FUND BALANCE,
SEPTEMBER I, 2010

Fund Balance before Refund to
CIAD

Refund Due 1o CJAD

FUND BALANCE
AUGUST 31, 2011

Per CSCD
Audit Report Difference
g 41,439 41,439 -
2,071 2,071 -
43.510 43,510 -
39.639 39,639 -
2,07 2,07 -
in 311
34 34 -
42.055 42 055 R
1.455 1.455 -
39 39 -
1,494 1,494 -
{1.494) (1,494) -
$ . - -

The accompanying notes are an integral part

of these financial statements.
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EXHIBIT "M"
PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
SCHEDULE OF DIFFERENCES BETWEEN
AUDIT REPORT AND CSCD REPORTS
DIVERSION TARGET GRANT PROGRAM:
SPECIALIZED CASELOAD SEX OFFENDER
FOR THE YEAR ENDED AUGUST 31, 2011
Per CSCD
Audit Report Difference
REYENUE
State Aid $ 50,041 Ly 50,041 S -
Rider 80 State Aid 3.053 3,053 -
Totz! Revenue 53,094 53,094 -
EXPENDITURES
Salaries and Fringe Benefits 43.480 43,480 -
Rider 80 Salaries & Related Fringe 3,053 3,053 -
Travel and Furnished Transpottation 12 12 -
Supplies and Operating Expenses 2,643 2,643 -
Total Expenditures 49,188 49,188 -
EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES 3,906 3,506 -
FUND BALANCE,
SEPTEMBER 1. 2010 2114 2,114 -
Fund Balance before Refiind 10
CIAD 6,020 6.020 -
Refund Due to CJAD (6,020) (6,020} -
FUND BALANCE
AUGUST 31, 2011 5 - S - 8 -

The accompanying notes arc an integral part
of these financial statements.
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PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
SPECIAL REVENUE FUNDS AND ACCOUNT GROUPS

COMBINED STATEMENT OF FINANCIAL POSITION

Cash

Cash - demand deposits

Cash - time deposits
Total Cash

Accounts Receivable
Community Supervision fees receivable
[nterest receivable

Total Accounts Receivable

Capital assets
Resources 1o be provided for
retirement of long-term debt
Total Assets

Liabilities

Accounts payable

Due to TDCJ-CIAD
Total Liabilities

Fund Balance
Investment in General Fixed Assets
Fund balance:
Unreserved:
Undesignated
Total Liabilities and Fund
Balance

AUGUST 31,2011
ASSETS
Special Revenue Fund Type
Basic Community Diversion
Supervision Correction Target
Program Program Program
Fund Fund Fund
316,352 3 23,221 K3 7,321
100,000 - -
416352 23,221 7.321
37,034 - -
745 - -
37,779 - -
454,131 5 23231 ] 7.321

LIABILITIES AND FUND BALANCE

13,346 5 1,856 3 1,301
50,605 21,365 6,020
63.951 23,221 7321
390.180 - -
454,131 3 23,221 $ 7321

The accompanying notes are an integral part
of these financial staternents.
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General
Fixed
Assets

Long- Totals
Term (Memorandum
Debt Only)

- 5 346.894
- 100.000

. 446,894

- 37,0534
- 145

- 37,779

205,151

- 205,131

205.131

- 3 689,804

- $ 16,503
- 71.990

- 94,493

- 205,131

- 390,180

203,151

- 3 689,804

0.R.
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PANOLA/SHELBY COUNTY .
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
STATEMENT OF FINANCIAL POSITION

EXHIBIT "O"

DRUG COURT GRANT
AUGUST 31,2011
ASSETS

Cash
Cash — demand deposits $ 48,103

Total Cash 48,103
Accounts Receivable
State aid reccivable 17.814

Total Recetvables 17,814
Total Assets 3 65,917

LIABILITIES

Liabilities

Accounts Payable 8 3.103
Total Liabilities 3,103

Fund Balance 62,814

Total Liabilities and

Fuitd Balance s 65.917

The accompanying notes are an integral pan
of these financial statements.
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PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT

0.R.

STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCE
DRUG COURT GRANT
FOR THE YEAR ENDED AUGUST 31,2011

REVENUE

Sate Aid

Drug Court Fees

Interest Income
Total Revenue

EXPENDITURES
Salaries and Fringe Benefits
Contract Services

Total Expenditures

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

FUND BALANCE,
SEPTEMBER 1, 2010

FUND BALANCE
AUGUST 31,2011

The accompanying notes are an integral part
of these financial statements.
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$

88,858
7,833
477
97.168

33,250
35.608
88.858

34,504

62.814

79t 31

EXHIBIT“P"



i 79mee 320

EXHIBIT "Q"

PANOLA/SHELBY COUNTY
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE-BUDGET
(GAAP BASIS) AND ACTUAL
DRUG COURT GRANT
FOR THE YEAR ENDED AUGUST 31, 2011

Budget
Variance
Favorable
Budget Actual (Unfavorabie)

REVENUE
State Aid 3 95,186 3 88,858 S (6,528)
Drug Court Fees - 7,833 7.833
Interest Income - 477 477

Total Revenue 95,186 97,168 1,982
EXPENDITURES
Salaries and Fringe Benefits 54,483 53,250 1.233
Supplies and Operating Expenses 533 - 333
Contract Services 40,170 35,608 4,562

Total Expenditures 95.186 88,858 6.328
EXCESS OF REVENUES
OVER (UNDER)
EXPENDITURES - 8,310 8310
FUND BALANCE,

SEPTEMBER 1. 2010 54,504 54,504 -
FUND BALANCE

AUGUST 31, 2011 3 54,504 S 62,814 5 8310

The accompanying notes are an integral part
of these financial statements

L
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ROBINSON & PAYNE, pLLC MEMBERS OF
CERTIFIED PUBLIC ACCOUNTANTS AMERICAN {NSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS

415 WEST PANOLA TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS

CARTHAGF, TEXAS 75633
TELEFHONE

(903)693-3522

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To The Members of the

Community Supervision & Corrections Depariment
123" Judicial Distriet

Carthage, Texas

Members of the Community Supervision & Corrections Department:

We have audited the financial statements of Panola/Shelby Community Supervision and Cormections
Department, 123rd Judicial District as of and for the year ended August 31, 2011, and have issued our report
thereon dated March 21. 2012, We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

]nternal Contro} Over Financial Reporting

Management of Panola/Shelby Community Supervision and Corrections Department, 123rd Judicial District,
is responsible for establishing and mainteining effective internal control over financial reporting. In planning
and performing our audit, we considered Panola/ Shelby Community Supervision and Corrections
Department. 123rd Judicial District’s internal control over financial reporting as a basis for designing our
auditing procedures for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Panola/Shelby Community Supervision and
Corrections Department, 123rd Judicial District’s internal control over financial reporting. Accordingly, we
do not express an opinion on the cffectiveness of Panola/Shelby Community Supervision and Corrections
Department, 123rd Judicial District’s internal control over financial reporting. '

A deficiency in internal conirol exists when the design or operation of a contrel does not atlow masagement
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A maierial weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility thata material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of the internal contral over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in intenal control over
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.
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Ta the Members of the D*ﬂ'- ? 9 PAGE 3 2 3

Community Supervision & Corrections Department
123rd Judicial District
Page 2 of 2

Compliance and Qther Matters

As part of obtaining reasonable assurance about whether Panola/Shelby Community Supervision and
Corrections Department, 123rd Judicial District’s financial statements are free of material misstatement, we
performed tests of its compliance with certain provisions of laws, regulations, contracts, and gram
agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Srandards.

This report is intended for the information and use of the management, others within the organization of
Community Supervision and Corrections Department, 123rd Judicial District, Panola County, and the Texas
Department of Criminal Justice and is not intended to be and should not be used by anyone other than these
specified parties.

/Eld’éudﬂ - I?rfa(
Robinson & Payne, PLLC
Centified Public Accountants

March 21, 2012
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PANOLA/SHELBY COUNTY .
COMMUNITY SUPERVISION & CORRECTIONS DEPARTMENRT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED AUGUST 31,2011

Significant Deficiencies

None noted.

Statement of Corrective Action Taken

None.
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Fiscal Year 2011 TDCJ-CJAD Compliance Checklist

Indicate whether the compliance requirements have been met by answering “Yes™, “No™ or “N/A” (Not Applicable):

No

N/A

Separate accountability is maintained for TDCJ-CJAD funds.

Revenucs and Expenditures reparted to TDC)-CIAD are in agreement with. or reconcilable to. the funding
recipient’s accounting records and with audited expenditures in each budget calegory.

TDCI-CIAD lmds and locelly geacrated revenues are expended in accordance with the Financial Management
Manual for TDCJ-CSAD Funding, TDCI-CIAD Funding and Fiscal Management Updaies. TDCJ-CIAD Standards,
TDCJ-CIAD Field Comespondence, TDCI-CIAD Policy Statements. Standard and Special Grant Conditions, and
applicable laws,

Proper cutofT procedures are observed a1 the end of each fisca peciod. The cutoff date for revenues recognition and
expenditures payments of FY 2011 is October 31,2011, The modified accrual basis of accounting is used in
prepaning the fourth quarter reports for submission 10 TDCI-CIAD.

If the CSCD serves both juveniles and adults. expenditures that benefit both Jjuveniles and adulis are prorated on an
equitable basis. Determination of the methed of prorating such expenditures is supported by adequate
documentation.

TDCI-CJAD funds are not used to pay judges” salaries (unless specifically approved by TDCI-CIAD in a Program
Budget: i.e.. DWI1 Counts). community justice council members™ salurics. or other court-relted expenses.

Expenditures and revenues are supporied by adequate documentation.

If the CSCD determines that an increase or decrease in revenue or expenditures is required. budget adjustments are
subemitied to TDCJ-CIAD. by September 30 of the following liscal year and in sccordance with the Financial
Monagement Manual for TDCI-CIAD Funding. '

Idle funds. if any. are invested.

All employees with access to funds are covered by a surely boad.

Locally generated funds. and other collections, are documented with praper receipt system.

All non-CJAD funded program fees are expended in accordance with applicable limitations,

All equipment is physically inventoried and adequately supporied with an inventory form. Surplus equipment is
disposed of in accordance with TDCJ-CIAD guidelines.

Victim Restitution funds are accounted for in accordance with Yemon's Texas Codes Annotated Governmem Code,

Section 76.013.

TDCI-CIAD policies regarding contracts with vendors have been followed. which includes maintsining o Contract
Monitoring Plan (policy)} to moniter vender payments and compliance with contracts,

All expenditures for leases have received TDCI-CJAD approval prior to the expenditure of funds.

The CSCD has a policy regarding cligibility for employee salary merit increases, i applicabie.
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Fiscal Year 2011 TDCJ-CJAD Complisnce Checklist (cont.)

All purchases adhere to the requirements of the Vemon's Texas Codes Annotated Local Governmeat Code, Scction
262.023, regarding competitive bids.

The CSCD has an cxisting policy on budget approvel, operates by the policy. and the policy has been approved in
an open meeting by the judges charged with oversight of the CSCD (Government Code. Section 76.002. and the
TDCI-CIAD Financial Managemeni Manuaf).

The CSCD alfows offenders (o pay a fee in lieu of performing cormunity service restitution (CSR) work hours.

The CSCD"s funds are deposited in the county depository and are disbursed by the county treasurer, or the county
auditor.
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE 7 9 PAGE ')2 7
COMMUNITY JUSTICE ASSISTANCE DIVISION
5% Financial Repon Revised 9/1/2009
. “For information or sswetance, contact Fiscel Manegamant et (312} 305-8300
CJAD Program #: 300 Chisf County (CSCD): _ PANCLA
CSCD Fiscal Year: 2011 Quarter Ending Date: 8201
CSCD Quarter: 4th
Program Title: BASIC SUPERVISION
Funding Source: BasicX ~ CC DP:
TAIP: BIPP:
A Program Fund Baiance at _ 5/31/2011 $ 433,864.68
g Prior Period Adjustment (Exﬁmpmttachment) s rs70)l
C Priar Year Refunds...
D Interfund Transfor:
E Adjusted Fund Balance: TOfRI {AFB¥GAD).......ooovrvverserrreeee oo eensesnansescencnenns | 8 433,887.90
REVENUES -
F State Aid:.. - is 60,518.00
G SAFPF Paymems (Baslc Supenrlslon onry) 3 220.00
H Rider 80 State Aid:.. - rerreenaeen 3 185.78
I Community SUpennslon Fees Gollecned (Baslc SUpervisIon only):....... $ 120,280.73
Payments by Program Participants:... ereraeas $ 4,309.10
K interest income {Basic Supervision only) veveeans $ 2018.17
L Other Revenue (Please specify):.. Restituhon Fees | 220.70
M Total Revenue (F+G+H+!+J+K+L) $ 196,768.48
N Tatal Funds Available (E+M) $ 630,636.28
EXPENDITURES
Q Salaries/Fringe Benefits:.. 3 155,897.12 } ..
F Rider"80 Salary Increases and Related anga Beneﬁts 5 796.69
Q TravelFurnished Transportation:... 3 5,941.97
R Contract ServioesfcrOffenders $ 1,243.00
$ Professional Fees:.. $ 3,358.00
T Supplles and Operahng Expenditures . . $ 13.872.02
U Faclliies:.. R et et s s e e o 5 -
V Utilities:.. $ 2,968.10
w EquPment $ 5771.68
X 'I‘otal Expendlh:m (O+P+Q+R+8+T+U+V+W) 5 189,851.58
Y Camyover to Next Quarter at August 31, 2011 Total (N-X} $ 440,784.80

) /=311 é,%é{% e P30
Signature of Officer Dl;t. Director Date

Sidney Bums Bradisy Wiibum
Typod Name of Fiscal Officer Typad Name of CSCD Director/Funding Reciplent

Soar
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE
COMMUNITY JUSTICE ASSISTANCE DIVISION -
Financial Report

For infonmation or assistance, conlact Fiscal Managmnant af (512) 305.9300

CJAD Program #: 1 Chief County (CSCD): PANOLA

CSCD Fiscal Year: 2011 Quarter Ending Date: 23172011

CSCD Quarter: 4th

Program Title: COMMUNITY SERVICE RESTITUTION

Funding Source: Basic: cC: X DP:

TAIP: BIPP:
A Program Fund Balance at:  5131/2011 $ 19,263.50
8 Prior Period Adjustment (Explain on separate attachment)
C Prior Year REMUNGS ... ... ccovi e et ee e vr eee e e seee s evecsa mmrere sm e ces s s b
D Interfund Transfer.
E Adjusted Fund Balance: Total (A+BHCHD).......c.ccorrveviee e ciinrs v cmeene e | § 18,263.50
REVENUES
F State Ald:.. $ 7,782.75
G SAFPF Payments (Basm Supervusson only)
H Rider 80 State Aid:.. $ -
|  Community Superwsmn Fees Collected (Basu: Supervusmn only):............. 5 -
J Payments by Program Participants:... $ -
K Interest Income (Basic Supervision only) ................................................. 5 -
L Other Revenue (Flease specify)........ § -
M Total Revenue (F+G+H+I+J+K+L) $ 7.782.75
N Total Funds Available {E+M) $ 27,046.25
EXPENDITURES

O Salaries/Fringe Benefiis:.. 5 8.762.74
P Rider 80 Salary increases and Related ange Beneﬁts 8 -
Q Travel/Fumished Transportation $ -
R Contract Services for Offenders: ..o etrein e aes oo eee eem e
S Professional Fees:.. 8 278.57
T Supplies and Operatlng Expendltures $ 43284
U Facﬂlhes
V Utlities:... 5 -
W Equipment: . 439 G4
X Total Expendlmres (O+F+Q+R+S+T+U+V+W) § 9,474.25
Y Carryover to Next Quarter at: August 31, 2011 Total (N-X) $ 17,572.00

oA

Y224/ é,é (L prwan]
Signature of Figcat Officer Date Diractor Date

Sidney Burmns Bradley Wilburn

Typad Name of Fiscal Officer

Typed Name of C5CD Director/Funding Recipient
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE

COMMUNITY JUSTICE ASSISTANCE DIVISION
Financial Report

79pce 329

Revised 9/1/2008

k  Forinformation or assistance, contact Fiscal Management at (512) 305-5300

CJAD Program #: B Chief County (CSCD):

PANOLA

CSCD Fiscal Year: 2011 Quarter Ending Date:

83112011

C3CD Quarter; 4th
Program Title: SEX OFFENDER SERVICES

Funding Source: Basic: CC: X

DP:

TAIP: BIPP:

Program Fund Balance at.  5/31/2011

Prior Period Adjustment (Explain on separate attachment)
Prior Year Refunds:............ e oieiin i oo
interfund Transfer:

OO m>

5 5,401.58

m

REVENUES
State Aid:..
SAFPF Payments (Basm Superv:smn on]y)
Rider 80 State Aid:.. . .
Community Super\nsmn Fees Co!lected (Basm Super\nston only):...
Payments by Program Participants:...
Interest Income (Basic Supervision only):......
Other Revenus (Please specify)...........
Total Revenue (F+G+H+i+J+K+L)
Total Funds Available (E+M)

2T CrXS" T

EXPENDITURES

Salaries/Fringe Benefits:.. .

Rider 80 Salary lncreases and Related ange Benefts
Travel/Fumished Transportation:.................ccee i e e e eee e
Contract Services for Offenders........c..o.ooii e e e e
Professionai Fees::.

Supplies and Operahng Expendrtures

Facilities...

Utilities:...

w Equnpment v

X Total Expendltures (O+P+Q+R+S+T+U+V+W}

Y Carryover to Next Quarter at: August 31, 2011 Total (N-X)

<CH®wonO VO

Adjusted Fund Balance: Total (ATB+CHD}..........cociiiienieineieieneseriee crene oo vanees

3 6,401.58

3 2,697.50

2.897.50

NN e | [w]es

9,089.08

w |en | |
1

8,800.00

wlo|a o

2,289.08

ity B[22/ el fod e U35
Signature of Fisgal Officer Dalg Director Daie

Sidney Bums Bradley Wilbum

Typed Name of Fiscal Officer Typed Name of CSCD Director/Funding Reciplent
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE

COMMUNITY JUSTICE ASSISTANCE DIVISION
Financial Report Revised 8/1/2009
For information or assistance, contact Fiseal Management 8t (512) 305-5300

oo0Ow>

CJAD Program #: g Chief County (CSCD): _ PANOLA
CSCD Fiscal Year: 2011 Quarter Ending Date: a8131/2011
CSCD Quarter: 4th
Program Title: ABSCONDER
Funding Source: Basic: CC: X DP:
TAIP: BIPP:
Program Fund Balance at _ 5/31/2011 s 1,726.18
Prior Period Adjustment (Expiain on separate attachment)
Prior Year RefUNdS:... ..o oo it i cer s tesir et e rse s s enn st s v e varnanas
Interfund Transfer.
E Adjusted Fund Balance: Total (AFBHCAD)... .. ..o cveoveov- oo oeecn e omeresrrensremseene| § 1726.18
REVENUES
F State Ald:.. $ 11,882.76
G SAFPF Payments (Bas:c Supemsmn only)
H Rider 80 State Ald:.. $ 19.00
I Community Supervlslon Fees Gollected (Basic SUDEI'V!SIOI‘I only) .................. § -
J Payments by Program Participants:... e ievesakitenh e san res ren nes an s $ -
K interest Income (Basic Supervision on[y):...... $ -
L Other Revenue (Please specify):.......... $ -
M Total Revenue (F+GtHH+J+K+L} $ 11,881.75
N Total Funds Available (E+M) 5 13,607.94
EXPENDITURES
Q Salaries/Fringe Benefis:.. $ 11,857.72
P Rider 80 Salary Increases and Ralated ange Beneﬁts $ 111,89
Q Travel/Furnished Transportation:.. 3 -
R Contract Services furOffenders s -
S Professional Fees:.. . s 311.00
T Supplies and Operahng Expendltures $ 33.48
U Facilifies:.. .-
V Utilities:.. § -
w Equipment. $ -
X Toﬁal Expendltur&s (O+P+Q+R+S+T+U+V+W) ] 12,113.89
Y Carryover to Next Quarter at: August 31, 2011 Total {N-X) ] 1,494.05

_ﬁ%m W [~3142- _ﬁaé.aj.%»_/:ﬁi
Signature of Fjscal Officer Date Director Date

Sidney Bums Bradley Wilbum
Typed Name of Fiscal Officer Typed Name of CSCD Director/Funding Recipient




REVISED 1-31-2012
TEXAS DEPARTMENT OF CRIMINAL JUSTICE
COMMUNITY JUSTICE ASSISTANCE DIVISION

79mee 331

>4 Financiai Repori Revised $/1/2008
k  Forinformation or sssistance, condact Fecal Managament &t (512) 305-8300
CJAD Program #: 13 Chief County (CSCD):  PANOLA
CSCD Fiscal Year: 2011 Quarter Ending Date: 8/31/2011
CSCD Quarter. 4th
Program Title: SPECIALIZED CASELOAD S8EX OFFENDER
Funding Source: Baslc: CC: DP: X
TAIP: BIPP:
A Progrem Fund Balance at  6/31/2011 $ 7,178.48
B Prior Period Adjustment (Explain on separats attachment)
C PriorYear Refunds:... ...t et e e s e
D Interfund Transfer:
E Adjusted Fund Balance: Tofal (A#B+CHD).................... s 7.176.48
REVENUES
F State Aid... $ 12,511.00
G SAFPF Paymems (Baslc SI.IPBI'VISIOII only)
H Rider 80 State Ald:.. $ 783.25
| Community Supennsion Fees Colleded (Baslc Supenfisiun only) .................. $ -
J Payments by Program Participants:... ervamevrnees ses nunenn vh naa s o dd s -
K Interest income (Basic Supervision only} $ -
L Other Revenue (Please specify).... 3 -
M Total Revenue (F+G+H+I+J+K¥L) $ 13,274.25
N Total Funds Available (E+M) $ 20,450.73
EXPENDITURES
© Salaries/Fringe Benefits:.. 3 12,708.68
P Rider 80 Salary Increases and Related ange Beneﬁts ] 1684.78
Q Travel/Furnished Transportation:... $ -
R Contract Sesvices for Offenders:....-. - s -
S Professional Fees:.. e s -
T Supplies and Operating Expenditures $ 1,300.49
U Fagcilities:..
V Utilities:.. 8 -
W Equlpment: $ -
Total Expendltum (0+P+Q+R+S+T+U+V+W) [ 14,173.83
Y Carryover to Next Quarter at: August 31, 2011 Total (N-X) 5 8,276.80
Botne, Bue— __ 131-13- /-1
Signature of Fistal Officer Date Director Date
Sidney Bums Bradiey Wilbun
Typad Name of Fiscal Officer Typed Neme of CSCD Director/Funding Reciplent
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PANOLA COUNTY OFFICIAL/EMPLOYEE
- REQUEST FOR ATTENDANCE AT A CONFERENCE

avid L. Anderson,
County Judge

NAME: X DQ(K
POSITION: &ﬁc\g@‘a rof
pepARTMENT: KOO

DATE: U" Ig " ;L

CONFERENCE:  (CRErU0W) o e o s | )I_)rcl
LOCATION: Q{Lﬂd& &l \{%&

DATES: ﬁgprﬂ L 0

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: \

Does the conference mest your educational requirements for the year? L €.

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

ANone

How many days have you beer; away from your job this year for conferences, not
counting this conference? _\J(

Do you have sufficient funds in your budget for this conference? \,! e

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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04-23:2012
PANOLA COUNTY OFFICIAL/IEMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERENCE

David L. Anderson,
County Judge

[~

NAME: | (MMQQ{\Q A

POSITION: B $€Of CJ}O £
DEPARTMENT: XL O
DATE: L—l . \3‘ 9~

CONFERENCE: OUU gleu C)F n\"c rOSOE - + L)bro\
LOCATION: 1nda Golleoe

DATES: _&(xrﬁ\ 2o . ‘% to

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: |

Does the conference meet your educational requirements for the year? L4 £

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?
Nonve

How many days have you begn away from your job this year for conferences, not
counting this conference? _\JOINE

Do you have sufficient funds in your budget for this conference? \J 2>

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFER

David L. Anderson,

- County Judge :
NAME: . Chocs Al :
POSITION: D:}f)u?}f ‘
DEPARTMENT: Cho_ d4
DATE: v/20/12

7 '7—

CONFERENCE: _7..7.. 7 7
LOCATION: AMocsd Jt T
DATES: r,/ 22 to s, /2%
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 3

Does the conference meet your educational requirernents for the year?__A/s

f not, how much of your requirements will be met by this conference? __2 Y4,

How much of your requirements have been met already, not counting this conference?
Yo kg

How many days have you been away from your job this year for conferences, not
counting this conference? T

Do you hava sufficient funds in your budget for this conference? __ Vv 1

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

'ﬁ € ani Fve '7;5; o 1’7,/(
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| PANOLA COUNTY OFFICIALIEMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERE

David L.. Anderson,

.- County Judge
NAME: . Boir o Sieit/
POSITION: 0.-./ 2ty
DEPARTMENT: $he oL
DATE: 7/ 2,0/ /12

CONFERENCE: If-l 7:! “ 3% t’éc 7‘? { [;l' /ﬁ, /AIJ $ /ﬁ(w:-‘-a'}{r’f"’l

LOCATION: Meesd L, T
DATES: c// 22 lo £/2 ¢/
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 3

Does the conference meet your educational requirements for the year?__A/4

if not, how much of your requirements will be met by this conference? ___ 2 ¥ 4.,

How much of your requiremsnts have been met already, not counting this conference?

Yo b

How many days have you been away from your job this years for conferences, not
counting this conference? g

Do you have sufficient funds in your budget for this conference? Ve s

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

1"‘1 { Fiae Fic ‘7;!.:! ra 177;
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ANOLA COUNTY OFFICIAL/EMPLOYEE

REQUEST FOR ATTENDANCE AT A CONFE

APPROVED
12

avid L. Anderson,

NAME: - s Foves County Judge
POSITION: 0 3 st ;J

DEPARTMENT: Choms £

DATE: Y’ /j%/_‘ /7

CONFERENCE: T o ods y »
LOCATION: Y ZPIRT P/ T

DATES: g} /22 w__ £ Jot/

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: K
Dossmeoonferememeatywreducaﬁonal requirements for the year? Ala

If not, hGWMOnyrequiramentswillbematbstm?
How much ofyuwmquireinmIStuVebeenn\etalmady. not counting this conference?

How many dayshaveyaubeenawayfrmyoujobmisyaariormm, not
counting this conference?

Do you have sufficient funds in yourbudgetforthisoonfereme? Yoy

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

fn ¢ Fand FLe '7;:; o 1'7.//
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PANOLA COUNTY OFFICIALEMPLOVEE | 0 s

REQUEST FOR ATTENDANCE AT A CONFERE

PEY

L. Anderson,
e Reenic il oy e
POSITION: [)ﬁ,,,u-,-'f
DEPARTMENT: Chroo A
DATE: 7/ 20, /12
CONFERENCE:
LOCATION: foesdo 8 o T
DATES: 22 B Vi ad

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: =3

Does the conference mest your educational requirements for the year?_A/x

¥ not, how much of your requirements will be met by this confarence? 2 Y4
How much of your requirements have baen met already, not counting this conference?
A/ &ar

How many days have you been away from your job this year for conferences, not
counting this conference? Alon o

Do you have sufficient funds in your budget for this conference? Vg

Write a short statament explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

7: $ias Peg '7;;:; £ 17://




LR, 79mee 338

ACTION

ITEMS




Pancla County, Texas

Banl: PANOLA COUNTY POOL - PANOLA COUNTY POOLED CASH

Ventdor Numbar Vendor DBA
a7 AT&T
Payment Type  Payment Number
Check
Payable Number: Description
APRS, 2012 MONTHLY SERVICE
Vendor Number Vendor DBA
2934 AT & T (BASE RATES)
PaymentType  Payment Number
Check
Payable Number: Description
APR 30,2012 MONTHLY BASE RATE BILL 903/693-0300323 0
Vendor Number Vendor DBA
3265 ADVANCED PEST TECHNOLOGY
PaymantType  Payment Numbar
Check
Paysble Number: Description
04.04.12 MONTHLY SERVICE
040512 TERMITE TREATMENT - PROBATION
Vandor Numbaer Vendor DBA
1ig? AIRNAV, LLC
Payment Type  Paymant Number
Check
Payable Number: Description
1920983 LISTING RENEWAL/OKLINE FUEL PRICING
Vendor Number Vendor DBA
1358 AMERICAN ELEVATOR TECHNOLOGIES
PaymentType  Payment Number
Check
Payable Number: Description
003118 MAINT. FOR MARCH AND APRIL 2012
Vendor Number Vandor DBA
3774 AMERICAN TIRE DISTRIBUTORS, INC.
faymentType  Payment Number
Check
Fayable Number: Daseriptish
CM 5023547373 CREDIT MEMO
$022961932 P O 854803, TIRES
Vendor Number Vender DBA
3780 AMERICAN TIRE DISTRIBUTORS, INC.
Payment Type  Fayment Number
Check
Payable Number: Dascription
S023065883 TIRES

B.R.

Payable Date
Dajos/am2

Payable Date
04/05/2012

Payable Date
04/20/2012
14/20/2012

Payable Date
04/09/2012

Payable Date
04/11/2012

Payable Date
04/23/2012
03/23/2012

Payable Date
03/28/2012

79mee 339

Payment Register
APPKT01408 - CC PC POOL 4-23-12
01 - Vendor Set 01

Total Vendor Amount

128.43
PaymantDate Payment Amourt
04/19/2012 12543
Dua Date Payshie Amount
04/23/2012 129.43
Total Vendor Amaunt
2,900.80
PaymentDate Payment Amount
04/19/2012 2,900.80
Due Date Payable Amount
0af23/2012 2,900.80
Total Vendor Amount
700,00
Payment Date  Payment Amount
04/20/2012 700.00
Dua Date Payable Amount
04/23/2012 500.00
04/23/2012 200.00
Total Vendor Amount
249.00
Payment Date Payment Amount
04/19/2012 24500
Due Date Payable Amount
04/23/2012 249.00
Total vendor Amount
400.00
Payment Date  Payment Amount
04/19/2012 40000
Due Date Payable Amount
04/2372012 400.00
Total Vendor Amount
1,454,212
Payment Date Payment Amount
04/19/2012 1,454.12
Due Date Payable Amount
04/23/2012 -288.30
04/23/2012 1,742.42
Total Vendor Amount
370.96
Payment Date  Payment Amount
04/15/2012 370,96
Due Date Payshle Amount
04/23/2012 370.96

4{20/2012 2;48:34 PM

Page 1 of 18
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Payment Register APPKT01408 - CC PC POOL 4-23-12
Vendor Number vendor DBA Towl Vendor Amount
1340 ANDERSON TRACTOR SALES 330.16
Payment Type Pl\'cment Number Payment Date  Payment Amount
Check 04/19/2012 330,16
Payable Number: Description Payable Cate Due Date Payable Amount
B8335 PO #54738, BOLTS 04/11/2012 04/23/2012 B.16
88431 P O #54876, CLUTCH PARTS 041772012 04/23/2022 250.00
Vendor Number Vandor DBA Total Vendor Amount ,
1488 ANIMAL MEDICAL CENTER 116.10 !
PaymentType  Payment Number Fayment Date Payment Amount |
Check 04/19/2012 11610
Payable Number: Description Payabla Date Due Date Payable Amount
417492 K-9 EXPENSE 04/10/2002 04/2312012 116.10
Vendor Number Vendor DBA Tetal vendor Amount I
1898 ALTO EXPRESS LUBE s6a82 -
Pay Type Pay Number Payment Date  Payment Amount
Check 04/19/2012 564.82 i
Payabla Number: Description PaysblaDate Due Date Payable Amount i
35759 VERICLE MAINTENANCE AND WIPERS 02/29/2012  Q4/23/2012 54,15
35873 VEHICLE MAINTENANCE 03/13/2012  04f23f2012 £1.15
35505 VEHICLE MAINTENANCE 03/15/2012  04/23/2012 5185
35907 VEHICLE MAINTENANCE 03/17/2012  04/23/2012 36.24
35968 VEHICLE MAINTENANCE 03/26/2012  04/23/2012 50.74
35869 VEHICLE MAINTENANCE 03/26/2012  04/23/2012 5185
35970 VEHKCLE MAINTENANCE 03/26/2012  04/23/2012 46.50
36042 VEHICLE MAINTENANCE AND WEPERS 04/03/2012  04/23/2012 68.69
36081 VEHICLE MAINTENANCE 08/09/2012 04232012 51.85
36120 VEHICLE MAINTENANCE D4/12 2012 04/23/2012 36.24
B7805 VEHICLE MAINTENANCE 04/03/2012  04/23/2012 75.52
Vendor Number Vendor DBA Total Vendor Amount
2980 BAXTER SALES 720.25
Payment Type  Payment Number Payment Date  Payment Amount
Check 04/19/2012 720.25
Payable Number: Description Payable Date  Due Date Payshie Amount
1459815 P 0 #54960, LINERS 04/04/2012  04/33/2012 16223
145815-1 LINERS 04/11/2012  04/23/2012 36.54
145891 WIPERS P O #54869 04/11/2012 D4/23/2012 288,95
149892 WHPERS 04/11/2012 04a/23f2012 23253
Vendor Number Vandor DBA Total Vendor Amount
4128 BAXTER SALES CO INC. 532.78
PaymantType  Payment Number Payment Date  Payment Amount
Check 04/19/2012 532.78
Payable Number: Description Payable Date  Due Date Payzble Amaunt
149810 MISC. SUPPLIES 04/02/2012 0472372012 532.78
Vendor Number Vendor DBA Total Vendor Amount
1351 BOB BARKER COMPANY INC 1,18340
Payment Type  Payment Number PaymentDate Paymant Amount
Check 04/19/2012 1,183.20
Payalle Numbsar: Description Payable Date  Due Date Payable Amount
UT1000230776 PAPER CUPS, MAXITHINS 04/04/2012  04/23/2012 209.12
UT1000230863 PENS, TOOTHBRUSHES, TOOTHPASTE, DEODERANT, PLATES  04/04/2012 0af23/2012 §74.28
4/20/2012 2:48:34 PM Page 2 of 18
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Payment Register APPKT01408 - CC PC POOL 4-23-12
Vendor Number Vandor DBA Total Vendor Amount
0558 BYRON MCMILLEN 125.46
Payment Type  Payment Number Payment Date Payment Amount
Check 04/20{2012 125.46
Payable Number: Description Payable Date Due Date Payabie Amount
APR 2012 REAMBURSEMENT FOR SUPPLIES 04/20/2012 04/23/2012 12546
Vendor Number Vendor DBA Total Vendor Amount
4169 CAIN HARDWARE & LUMBER 21638
Pay Type Pay Number Payment Date  Payment Amount
Check 04/18/2012 216.38
Payabie Number: Description Payable Date  Due Date Payable Amount
00, 5 P O 454901, WATER COOLER 04/09/2012  04/23/2012 8,79
Q0526713 P O #54816, SOLDER, BUTANE TORCH 04/10/2012  04/23/2012 21.85
00527289 P O #54910, POLY ROPE, TWINE 04/17/2012  04f23/2012 73.61
00527300 P O #54822-HQT RED OIL ENAMEL, REBAR 04/17/2012  04/23/2012 46.90
00537302 P D #54979-BLACK IRON PIPE 04/17/2012  04/23/2012 42,56
0526223 P O N54870, KEYS 04/03/2012 04/23/2012 2.67
Vendor Number Vendor DBA Total vendor Amount
1128 CAR-TEX TRAILER COMPANY, INC, 406.20
Payment Type  Payment Number Payment Date  Payment Amount
Check 04/19/2012 40620
Payable Number; Description Payable Date  Due Date Payable Amount
131507 P O #54814, BRAKE SHOES, OIL SEAL 04/09/2012  04/23/2012 127.90
131704 P 0 #54904, & HOLE TRAILER PLUGS 04/11/2012  04/23/2012 17.85
131785 P Q #54503, TUBING, LED SQ 440, LED 5C 440 10/LENS 04/17/2012  04/23/2012 155.95
131794 P Q#54511, 3" SQUARE TUBING 04/17/2012  04/23/2012 104.50
Vendor Number Vendor DBA Total Vendar Amount
03246 CARTHAGE AG & VET SUPPLY 62,90
Pay Type  Payment Numb PaymentDate  Payment Amount
Check 04/19/2012 6290
Payable Numbar: Dascription Payable Date Due Date Payable Amount
36286 GARDEN VEGETABLES 03/24/2012  04/23/2012 ' 62.90
Vendar Number Vandor DBA Total Vendor Amaunt
2190 CERTIFIED SERVICE CENTER 148.00
Payment Type  Payment Numbar Payment Date Payment Amount
Check 04/19/2012 14B.00
Payalrle Number: Destription Payable Date Due Date Payable Amount
V35739-001 NEW BEARING 04/06/2012  04/23/2012 148.00
*

Vender Number Vendor DBA Total Vendor Amount
1508 CHARLES WORLEY 1,020.00
Payment Type  Pay Number Paymant Date  Payment Amount
Check 04/19/2012 1,020.00
Payable Number: Deseription Payable Date Due Date Payable Amount
12:125 1 FOR DEFENSIVE DRIVING CLASS 03/22/2012  04/23/2012 15.00
12-125R &8 P O #54954, 49 DEFENSIVE DRIVING CLASS 03/27/2012 04/23/2012 735.00
12-125 50 DEFENSIVE DRIVING CLASS FOR SHERIFF'S OFFICE 03/27/2012  04/23/2012 270.00
Vendor Number Vendor DBA Total Verwdor Amount
4335 CHEM-SERV INC. 79120
Payment Type  Payment Number Payment Date  Payment Amount
Check 04/19/2012 791.20
Payable Number: Description Payable Date Due Date Payable Amaunt
086471 LAUNDRY PRODUCT 03/25/2012  Da/13/2012 448,90
086638 MISC. ITEMS 04/05/2012  04/23/2012 34230

4720/2012 2:48:34 pM
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Payment Ragister APPKT01408 - CC PCPCOL 4-23-12
Vendor Number Vendor DBA Total Vendar Amount
371 CHRIS ERVIN 4,050.00
PaymentType  Payment Number PaymentDate  Pay A nt
Cheek 04/19/2012 4,050.00
Paysbie Number: Description Payable Date  Pus Date Payable Amaount
2006-C-038500 2006-C-03850C, TX V GERALD SAVANNAH . 04/0af2012 D4/23/2012 450.00
2007-C-03770C{7032) 2007-C-0377DC (20£2], TX v BRIAN HINSON JR 04172012 oaja3fan2 450.00
2008-C-0276RC J008-C-0276DC, TX ¥ ROBERT HUNTER 04/04/2012 oaf23f2012 N 450.00
2009-C-0426CCLI4{4/12) 2005-C-0426CCLI4/4/12), TXV ASHLEY WADE 04/D4/2012  04/23/2012 450.00
2 FCCLiafal1 2009-C-D427CCL{4/4/12), TX V ASHLEY WADE 04/04/2012  04/23/2012 453.00
2010-C-0295CCL 2010-C-0295CCL, T V TRACY STOCKSTILL 04f04/2012  04f23/2012 450.00
23738CCL 23738CCL, TX V KENNETH JONES 04/04/2012  04/23/2012 450.00
25482CC1 25482CCL, TX V AARDN DAVILA 04/04/2012 04/23/2622 450,00
26812-C-CCL 26812-C.CCL, TX V LOUIS BOYKIN 04/18/2012 04/23/2012 450,00
Vendor Number Vendor DBA Yotal Vendor Amount
0518 COMMUNITY HEALTHCORE 7,000.00
PaymentType  Payment Number Payment Date  Fayment Amount
Check 04/19/2012 7.000.00
Payabie Number: Description Paysble Date  Due Date Payable Amount
ST QTR 2012 15T QUARTER PLEDGE 2012 04/17/2012  04f23/2012 7,000.00
Vvandor Number Vendor DBA Total Vendor Ampunt
Q984 COREY BANKHEAD 450.00
PaymentType  Payment Number PaymentDate  Payment Amount
Check 04/19/2012 450.00
Payable Number: Description Payable Data  Due Date Payable Amount
008-C. CL 2008-C-0363CCL, TXV DAVID L LEE 04/10/2022  Q4/23/2012 450,00
Vendor Number Vender DBA Total Vendar Amount
1865 CRAIG ELECTRIC 239.88
PaymentType  Payment Number PaymentDate  Paymemt Amount
Check 04/19/2012 239,88
Payable Number: Description Payable Date Due Date Payabls Amount
7644 REPAIR FLUORESCENT LIGHT IN KITCHEN 03/23f2012  04f3fa012 23983
Vandor Numbar Vendor DBA Total Vendor Amount
3655 CSET WORLDWIDE 127.50
PaymentType  Paymant Numbaer Pay t Date Pay A nt
Check 04/159/2012 17750
Payahle Number: Deseription Payable Date  Due Date Payable Amount
2004 P 0 #54966, DRUG TESTING APRIL 2012 04f02/2012  04/23/2012 127.50
Vendor Number Vendor DBA Total Vendor Amount
4091 DAVID GRAY 48.01
PaymentType  Payment Number Pay Date  Pay A t
Check 04/19/2012 4808
Payabla Number: Description Payable Date Due Date Payable Amount
APRIL 16, 2012 TRAVEL REIMB. FOR JP SCHOOL IN TYLER 04/16/2012  04f23/2012 48.01
Vandor Number Vandor DBA Total Vendor Amount
3549 DEBBIE CRAWFORD 18.00
Payment Type  Payment Number Payment Date  Payment Amount
Check 04/19/2012 18.00
Payable Number: Description Payable Date  Due Date Payable Amount
APR 12 REIMB. FOR 2013 TX PROP. TAX CODE BOOK 0471772012 04/23/2012 18.00
4/20/2012 2:48:34 PM Page 4 of 18




Payment Register
Vendar Number Vendor DBA
3436 DEBRA JOHNSON, THST. CLERK
Payment Type  Payment Number
Check
Payable Number: Description
04.11.92 TRAVEL REIMB. FOR CLERK'S MTG. N JEFFERSON TX
Vendor Number Vendor DBA
2748 DISH NETWORK
Payment Type  Payment Number
Check
Payabie Numbar: Description
APR42(IZ 4/17/12-5/16/12 MONTHLY WEATHER SATELUITE
Vandor Number Vandor DBA
3131 DONNA BURCHETT
Fayment Type  Payment Number
Check
Payable Number: Description
04.16.12 TRAVEL REIMB, FOR SOFTWARE TRAINING-GRAPEVINE, TX
Vendor Number Vendor DBA
1050 OR. KEITH KEELING
Pay Type Pay Number
Check
Payable Numbar: Dascription
APRIL 2017 APRIL 2012 MONTHLY LOCAL HEALTH AUTHORITY
Vendot Numbar Vandor DBA
2082 EAST TEXAS ALARM, INC.
Payment Type  Payment Number
Check
Payable Number: Description
570631 APRIL 2012 MONTHLY MONITORING SERVICE
Vendor Number Vendor DBA
4014 EAST TEXAS TRUCK ALIGNMENT
PaymentType  Payment Number
Check
Payable Number: Description
1847 P O #54906, R & R STABILIZER LINXS
Vendor Number Vendor DBA
2032 ELLIOTT ELECTRIC SUPPLY, INC,
Payment Type  Payment Number
Check
Payabie Number: Description
6B-54253-01 MISC, ITEMS
Vendor Number Vendor DBA
1396 EMERGENCY COMMUNICATIONS NETWORK, LLC
PaymentType  Payment Number
Check
Payable Numbaer: Description
11285 CODERED WEATHER WARNING 2/27/12-12/31/12

'

79emee 343

APPKT01408 - CC PC POOL 4-23-12
Total Vendar Amount

0.8

77.20
Payment Date  Payment Amount
04/19/2012 77.20
Payable Date  Due Date Payable Amount
04a/17/2012 04/23/2012 77.20
Total Vendor Amount
84.99
Payment Date  Payment Amount
04/19/2012 84.99
Payable Date Due Date Payable Amount
04/04/2012  04/23/2012 &4.99
Totai Vendor Amount
97173
Pay Date Payment A
04/19/2012 971.73
Payable Date  Due Date Payabla Amount
04/18/2012 D4f23f2012 97173
Total Vendor Amount
500.00
Payment Date  Payment Amount
04/19/2012 500.00
Payable Date  Due Date Payahle Amount
08/17/2012  D4/23f2012 500.00
Total Vendor Amount
2200
Payment Date  Payment Amount
0471972012 22.00
PayableDate DueDate Payable Amount
04/01/2012  0D4/23/2012 22.00
Tatal Vendor Amount
58.00
Payment Date  Payment Amount
04/19/2012 98.00
Payable Date Due Date Payable Amount
04/11/2012  04/23[2012 98.00
Total Vendor Amount
1,50L.18
PaymentDate Paymant Amount
04/19/2012 1,501.18
Payable Date  Due Date Payable Amount
Dafoaja012  04/23/2002 1,501.18
Total Vendor Amount
2,268.82
Payment Date Paymeant Amount
04f19/2012 2,268.82
Payable Date  Due Date Payable Amount
03/12/2012  04/23/2012 2,268.82

4/20/2012 2:48:34 PM
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Vendor Number Vendor DBA Total Vendor Amount
2800 ERI[I L JOHNSON 119.18
PaymentType  Payment Number Payment Date  Payment Amount
Check 04/18/2012 119.18
Payable Number: Dazeripticn Payable Date  DueDate Payabls Amount
APR 17 2012 TRAVEL REIMB. FOR CONF. IN GALYESTON paj18f2012 o4/23fmN2 119.18
{
Vendor Mumber Vendor DBA Total Vendor Amount g
4317 ETCN 34.00
Payment Type  Payment Number Payment Date Payment Amount !
Check 04/18/2012 34.00
Payable Number: Description Payable Date  Due Date Payable Amount
D31 MARCH 2012 MONTHLY ADVERTISEMENTS 03/17/2012  04/23/2012 34,00 1
Vendor Number vendor DBA Tatal Vendor Amount ]
1117 ETMC EMS 7500 |
Payment Type  Payment Number Payment Dats Payment Amount !
Check 04/19/2012 75.00
Payabla Number: Description Paysble Date  Due Date Payable Amount
192 APRIL 2012 MONTHLY TOWER SITE ELECTRIC BILL 04/05,/2002 04/23/2012 75.00
Vendor Number Vandor DBA Total Vendor Amount
2067 ETMC-CARTHAGE INDIGENT 18820.64
Fayment Type  Payment Number Payment Date  Payment Amount
Check 04/20/2012 18,320.64
Payahble Number: Description Payable Date Due Date Payable Amount
APAIL 2012 APRIL 2012 INDIGENT BILLING 04/20/2012 04/23/2012 18,820.6¢
Vendor Number Vendor DBA Total Vendor Amount
4520 EXCEL FORD LINCOLN MERCURY 678.04
Paymemt Type  Payment Number Paymant Date  Payment Amount
Check 04/19/2012 67a.04
Payabla Number: Descriptian Payable Date Due Date Payable Amount
17860 TRANSMISSION REFAIR 03/09/2012  04/23/2012 436.81
17973 TRANS. FLUSH ON 211 TRUCK 04/12/2012  04/23/2012 241L.23
Vendor Number Vendor DBA Total Vender Amount
1178 GATEWAY TIRE & SERVICE CENTER 1,9748.69
payment Type  Payment Number Pay Date Pay A t
Chetk 04/19/2012 1,974.69
Fayable Number: Dascription Payable Date  Due Date Payable Amount
C5000231043 CREDIT MEMO 04/23/2012 04/23/2012 -35.00
£500021281 CREDIT MEMO 04/23/2012  04/23/2012 -378.61
1500839337 REGULAR MOUNT, PASSENGER DISP. FEE 03/28/2012  04/23f2012 35.00
1500841118 DYSC BRAKE PADS, REPLACE DISC PADS 03/30/2012  04/23/2012 137.95
1500841780 VEHICLE MAINTENANCE 04/02/2012  04/2372012 37861
1500842077 VEHICLE MAINTENANCE/REPAIRS 0af02/2013 oafas/ao12 77045
| 21 REG. MOUNT, PASSEGER DISP. FEE 04/02/2012 04/23/2012 7000
1500848258 REGULAR MOUNT, PASSENGER DISP. FEE 04/11/2012  04/23/2012 70.00
15 73 VEHICLE REPAIRS 04f12/2012 04/23/2012 573.42
1500851612 BRAKE PADES,RESURFACE ROTORS 04/17/2012  0a/23/2012 346.87
Vendor Number Vendor DBA Totat Vendor Amount
1307 GATEWAY TIRE & SERVICE CENTER 603.47
PaymentType  Payment Number PaymentDate  Fayment Amount
Check 04/19/2012 60347
Payable Number: Description Payable Date  Due Date Payable Amount
1500848930 P O #53507, BALL I0INTS, LABOR, TIEROD ALGNMENT 0471272012 04/23/2012 603.47
Page 6 of t8
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Payment Register
Vandor Number Vendor DBA
2832 IBC SALES CORPOARATION
PaymantType  Payment Number
Check .
Payable Number: Dascription
474405083704 FOOD FOR JAIL
474405087770 FOOD FOR JAIL
474405090819 FOOD FOR JAIL
4744050 FOOD FOR JAIL
474405097930 FOOD FOR JAIL
474405101992 FOOD FORJAIL
Vendor Number Vendor DBA
2282 INDNGENT HEALTHCARE SOLUTIONS LTD.
Payment Type  Payment Number
Check
Payable Number: Description
56056 PROFESSIONAL SERVICES APRIL 2012
Vendor Number Vendor DBA
2256 INTERSTATE ALL BATTERY CENTERS
PaymentType  Paymant Numbar
Check
Payable Number: Description
21081855 MISCELLANEQUS ITEMS
Vendor Number Vendor DBA
1184 1 & M AIRCRAFT SUPPLY, INC.
Pay Type Pay 1t Number
Check
Payable Number: Desceiption
32289 5 BULBS, WINDSOCK
Vendar Number Vendor DBA
2897 JASON PHILLIPS MDPA
PaymentType  Payment Number
Cherk
Payable Number: Description
1603 RODERICK ADAMS MEDICAL CARE
1604 ROXANA HALL MEDICAL CARE
1805 CHANCE ROYA MEDICAL CARE
1607 RICHARD THOMPSON MEDICAL CARE
1608 IRENE BRYANT MEDICAL CARE
1609 DAVID LEE MEDICAL CARE
¥ 1510 GERALD SAVANNAH MEDICAL CARE
1611 LINDA FLEMING MEDICAL CARE
1612 : ALSLA SMITH MEDICAL CARE
1613 KENNETH JONES MEDICAL CARE
1614 BRYANT FOUNTAIN MEDICAL CARE
1615 MELISSA BROWN MEDICAL CARE
1616 LINDA FLEMING MEDICAL CARE
Vendor Number Vendor DBA
3393 JEAN SMITH
Payment Type  Payment Number
Check
Payshle Numbar: Descriptian
APR2012 TRAVEL REIMB. FOR SCHOOL IN GRAPEVINE

Payable Date
03/23/2012
03/27/2012
03/30/2012
04f03/2012
04/05/2012
04/10/2012

Payable Date
03/01/2012

Payable Date
04/03/2012

Payable Dete
D4/03/2012

Payabla Data
03/16/2012
03/16/2012
03/16/2012
03/16/2012
03/30f2012
03/30/2012
03/30/2012
03/30f2012
03/30/2012
03/30/2012
04/05/2012
04/05/2012
04/06/2012

Payable Date
04/19/2012

oR 79me 345

APPKT0140B - CC PC POOL 4-23-12
Total Vendor Amount

364.98
Payment Date  Payment Amount
04/19/2012 364.98
Due Date Payable Amount
04/23/2012 50.30
04/23/2012 71.80
04/23/2012 47.76
04/23/2012 56.12
04/23/2012 004
04/23/2012 68.96
Total Vendar Amount
1,398.00
Payment Date  Paymant Amount
04/19/2012 1,398.00
Dué Date Payable Amount
0a/23/2012 1,398.00

Total Vendor Amount
205.97
Payment Date  Payment Amount
04/19/2012 20597
Due Date Payable Amount
04/23/2012 205.97

Total Vendor Amount
131.50
Payment Date  Payment Amount
04/19/2012 131.50
Due Date Fayable Amount
04/23/2012 131,50

Total Vendor Amount

1,365.00
Payment Date Payment Amount
D4/19/2012 1,365.00
Due Date Payable Amount
04/2372012 105.00
Daf23fa012 105.00
04/23/2012 105.00
04/23/2012 105.0
042313012 105.C0
04/23/2012 105.00
04/23/2012 105.00
03/23/2012 105.00
04/23/2012 105.00
0a/23/2012 105.00
04/23/2012 105.00
04/23/2012 105.00
04/23/2012 105.00
Total Vendor Amount
1357
Payment Date Payment Amount
04/19/2012 13.57
Due Date Payable Amount
04/23/2012 1357

4/20/2012 2:48:34 PM
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Payment Register APPKT01408 - CC PCPOOL4-23-12
Vendor Number Vendor DBA Yotal Vendor Amount
2615 JENNIFER 5TACY 738.43
PaymentType  Payment Number Paymant Date Payment Amount
Check Da/19/2012 73843
Payable Rumber: Description Payable Date  Due Date Payable Amount
04.15.13 TRAVEL REIMB. FORA CONF. IN GRAPEVINE 04/16/2012  04/23/2012 733.43
Vendor Number Vendor DBA Total Vendar Amount
1578 JOHN F. NIELSEN, M.D. 225.00
PaymentType  Payment Number Payment Date  Payment Amount
Check 04/29/2012 225.00
Payable Number: Description Payable Date  Due Date Payable Amount
04,1112 PHYSICALS 04/11/2012  D4/23/2012 2500
Vendor Number Vendor DBA Total Vendor Amount
3615 JUST IN TIME SANSTATION SERVICES 75.00
PaymentType  Payment Number Pay Date Pay A t
Check 84/19/2012 75.00
Payable Number: Description Payable Date DueDatz Payable Amount
42714 P O #54872 PORTABLE TOWET RENTAL 04/05/2012  04/23/2012 75.00
Vendor Numbar Vandor DBA Total Vendor Amount
3393 KATY JULIAN 46190
PaymentType  Payment Number Payment Date Payment Amount
Check 04/19/2012 461.90
Payable Number: Description Payable Date Due Date Paystle Amount
APR 2012 TRAVEL RESMBURSEMENT FOR CONF, IN GRAPEVINE 04182012  04/23/2012 461.90
Vendor Number Vendor DBA Total Vendor Amount
073 KELLY'S CARTHAGE COLLISION CENTER, INC. 39140
PaymentTypa  Payment Number PaymentDate  Paymert Asnount
Check 04/19/2012 391.40
Payable Number: Dascription Payable Date Due Date Payable Amount
7343 BODY LABOR,GLASS LABUR, PARTS 03/27/2012  04f23/2012 41086
CM 7343 TAX EXEMPT-REMOVAL OF SALES TAX 04/23/2012  D4/23/2012 -19.46
Vendor Number Vendor DBA Totat Vender Amount
1355 KENNETH EDGMON 1,050.00
Payment Type  Payment Number Payment Date  Payment Amount
Cheack 04/19/2012 1,050.00
Payable Number: Dascription Payable Date Dua Date Payable Amount
EDGMONKENNETH TRAVEL AOVANCE-NNDDA-VICKSBURG, MS D4/02/2012  04/23/2012 1,050,00
Vendor Number Vendor DBA Total Vendor Amount
0839 LAGRONE AIR CONDITIONING 130,00
PaymentType  Payment Number Payment Date Payment Amount
Check 04/19/2012 130.00
Payable Number: Description Payable Date  Due Date Payable Amount
16063 SERVICE CALL,UNIT it2, FAN RELAY INSTALLED 03/30/2012 047232012 130.00
vandor Number Vendor DBA Total Vendor Amount
3795 LALRA M. CARPENTER 3,800.00
paymentTypa  Payment Number Payment Date  Payment Amount
Check 04/19/2012 3,800.00
Payable Number: Description Payable Date  Due Date Payable Amount
2009-C-0085DC TX ¥ BRANON WARE, 2009-C-0069DC 04/04/2012  04/23/2012 450,00
2030-C-0237CCL TH V LAQUITTEQUA WARE 2010-C-0237CCL p3/22/2012 04/23/2012 200,00
2011--0024DC T V HM ALLEN HOLLAND 2011-C-0024DC 03/29/2012  04/23/2012 450.00
2011-C-0315CCL TX V LAQUITTEQUA WARE 2011-C-0315CCL 03/22/2012  04/23/2012 200.00
200 2-C-0064CCL TX V CHRISTOPHER SIMPSON 2012-C-0064CCL 03/22/2012  04f23/2012 1,000.00
26979.C- TX V¥ LAGUITTEQUIA WARE 26979-C-CCL 03/22/2012  04f23/2012 200.00
27012-C-CEL TX V LAQUITTEQUA WARE 27012-C-CCL 03/22/2012  04/23/2012 200.00
Page 8 of 18
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Payment Register APPKTO01408 - CC PC POOL 4-23-12
27036-C-CCL TXV LAQUITTEQUA WARE 27035-C-CCL 03/22/2012  04/53/2012 200.00
27312-C-CCL X VJAMES M. THOMAS 27312-C.CCL 04/03/2012  04/23f2012 450.00
27325-C-| TX V BRANON WARE 27325-C-0C 04/04/2012 oa/3famz2 450,00
Vendor Number Vendor DBA Total Vendor Amount
1397 LAWANDA WILLIAMS 4,87
Pay tType  Pay Number Paymant Date  Payment Amournt
Check 04/18/2012 4.87
Fayable Number; Description Payable Date Due Date Payable Amaount
APR 2012 TRAVEL REIMB. FOR SCHOOL IN GRAPEVINE 04/15/2012 Da/23/2012 4.87
Vendor Number Vandor DBA Yotal Vendor Amount
1243 LEXISNEX|S RISK DATA MANAGEMENT, INC. 31150
PaymsntType Paymant Numbar PaymentDate Payment Amount
Check 04/19/2012 311.50
Payable Number: Dascription Payable Date  Due Date Payable Amount
1549905-2012 MONTHLY SERVICE 2/1/12 TO 2/29/12 02/29/2012  04/23/2012 155,00
1549905-20120331 MONTHLY SERVICE 3/1/12 70 3/31/12 03/31/2012  04/23/2012 156.50
Vendor Number Vendor DBA Total Vendor Amount
2901 LIBERTY MUTUAL 200.00
PaymentType  Payment Number Payment Date  Payment Amount
Check 04/19/2012 200,00
Payable Number: Description Payable bate DueDate Payable Amount
LAMPLEVC(2012} INSURANCE 325162405-65754550000 04/02/2012  (4/23/2012 100.00
STACY[2012 INSURANCE-325155929-62240190000 04/02/2012  04/23f2012 100.00
Vendor Number Vandor DBA Total Vendor Amount
0247 M G CLEANERS LLC 235.00
PaymentType  Paymant Number Payment Rate  Payment Amount
Check 0da/19/2012 235.00
Fayable Number: Description PayableData  Dus Date Payable Amount
11754 P Q#54978, 55 GAL MIRACLE BLUE 04/16/2012 0a/23/2012 235.00
Vendor Number Vendor DBA Total Vendor Amount
0330 MARGARET DYER 55.00
Pay Type Pay Number PaymentDate Paymeant Amount
Check 0a/19/2012 5500
Payable Nuember: Description Payable Date Dua Date Payable Amount
APR 2012 REIMB. FOR LICENSE RENEWAL 04/18/2012  04/23f2012 55.00
Vandor Numbar Vendor DBA Total Vendor Amount
1354 MATHESON TRI-GAS, INC. 1,633.11
Payment Type  Payment Number Paymant Date Paymant Amount
i Check 04/15/2012 1,633.11
Payable Number: Description Payable Date  DueDate Payahle Amount
: Q4386606 P O #54868, OXYGEN,ACETYLENE 03/29/2012  D4/23/2012 108.35
: Q4430528 P O #54968, CYLINDER LEASES 03/31/2012 D4/23/2012 1,495.00
; 04413723 P O #54967, ACETYLENE, OXYGEN CYLINDERS 03/31/2012 048/23/2012 29.76
Vendor Number Vendor DBA Total Vendor Amount
“ 1375 MEGAN CARTER HARTMAN 2,350.00
g PaymentType  Paymemt Number Payment Date  Payment Amount
é Check 04/19/2012 2,350.00
1 Payable Numbar: Description Payable Date  Due Date Payahle Amount
§ -G D 2007-C0325DC, TX V BRIAN LEE PETERSON 04/11/2012 047232012 333.33
e D 2007-C-03980C, TX ¥V BRIAN LEE PETERSON 04/11/2012 04/2312012 33333
2008-C-00220C 2008-C-0022DC, TX V BRIAN.LEE PETERSON 04/11/2012  D4/23/3012 333.34
2012-C-0024DC 2012-C-00240C, TX V JUSTIN ADAM FULMER D4/11/2012  04/23/2012 450.00
2012-5-00530¢C TX V ARTHUR RAY SPEED 2012-C-0053DC 03/28/2012  04/23/2012 450.00
25305CCL TXV ROY D VOYLES, 26305CCL 04/16/2012 D4/23/2012 450.00

4720/2012 2:48:34 PM
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Vendor Number Vendor DBA Total Vendor Amount
1398 MOTHER FRANCES HOSPITAL 679.00
Pay Type  Paymant Numbar Payment Date  Paymant Amount
Check 04/19/2012 67900
Paysbie Number; Description Paysble Date  Due Date Payable Amount
12226023 STACY RAFFIELD, DOB 12/13/66, DOS 12/23/11 1z/23f2011 12312011 195.00
1358100 STACY RAFFIELD, DOB 12/13/66, DOS 12/23/11 12/23f2011  12/31/2011 R 484.00
Vendor Number Vendor BBA Total Vendor Amaunt
2275 OUMSTED-KIRK PAPER COMPANY 1998.74
Payment Type  Paymaent Number PaymentDate  Fayment Amoum
Check 0471972012 1.498.74
Payable Number: Dascription Payable Date  Due Dste Payable Amount
2854819 MISC. ITEMS 03/21/7012  04/23/2012 797.61
2864119 MISC. iTEMS /05/2012  04/23/2012 1,098.23
2864120 FIBERGLASS QUICK CHANGE MOP HANDLES 04/04/2012 0472372012 102.90
Vendor Number Vendor DBA Total Vendor Amount
2110 OMNIBASE SERVICES OF TEXAS 52200
Pay Typa  Pay t Number Payment Date  Payment Amount
Check 04/19/2012 $22.00
Payable Number: Description PayableDate Due Date Payabls Amount
£4.10,12 15T GTR. 2012 FAILURE TO APPEAR FEES 04/18/2012 04/23/20%2 234.00
APR 10, 2012 15T QTR 2012 FAILURE TO APPEAR FEES 04/18/2012  04/23/2012 283.00
Vendor Numbaer Vendor DBA Tota! Vendor Amount
3588 O'REILLY AUTO PARTS 24.00
PaymentType  Payment Number Payment Date  Payment Amount
Cherk 04/19/2012 24.00
Payable Number: Deseription Payable Date  Due Date Payable Amount
0755-415027 MISC. TEMS 02/29/2012  04/23f2012 24.00
Vendor Number Vendor DBA Totat Vender Amount
4358 OVERHEAD DOOR COMPANY OF TYLER/LONGVIEW/M™ 395.00
Payment Type  Payment Number Payment Date Payment Amount
Check 0411912012 3095.00
Payable Numbar: Description Payable Date  Due Date Payable Amaunt
D250545N SERVICE CALL FOR DOOR 03/27/2012  D4/23/1012 395.00
Vendor Numbar Vendor DBA Total Vendor Amoeunt
2554 PANOLA COUNTY PLUMBING 2,059.43
PaymentType  Payment Number Payment Date  Payment Amount
Check 04/18/2012 2,059.43
Payable Number: Dascription Payshle Date  Due Date Payable Amount
5043 EXPO BLALDING REPAIRS 04/02/2012  04/23/2012 1,570.68
54965 CAPPED SHOWERS OFF n4foaf2012  04/23/2012 488.75
Vendor Number Vendor DBA Total Vendor Ameunt
3975 PANOLA-HARRISON ELECTRIC COOPERATIVE, INC. 14.72
PaymentType  Payment Number Payment Date  Payment Amount
Check 04/19/2012 1472
Payable Number: Description Payable Date  Due Date Payable Amount
04.13.12 ACCTH999988179, 03/05/12 TO 04/02/12 04132012 04/23f1022 14.72
Vendor Number Vender DBA Total Vendor Amaunt
3222 PATTERSON CHRYSLER DODGE JEEP 222.99
paymentType  Payment Number Payment Date  Payment Amount
Check 04/19/2012 2299
Payable Number: Description PayableDate  Due Date Payable Amount
62792 P O #54905, LINK SLABS D4/11/2012  04/23/2012 8880
62797 AB CONTROL 04/11/2012  04/23/2012 134.19
4/20{2012 2:48:34 PM Page 10 of 18
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Vendor Numbar vendor DRA Tetal Vandor Amount
0032 PEGUES-HURST MOTOR €O, 588.27
Payment Type  Payment Number Fayment Date  Payment Amount
Chack - 04/19/2012 588.27
Payable Number: Description Payable Date Due Oate Payable Amnount
533545 P 0 #54373, KITS,COVER 04/09/2012  04/23/2012 491,57
533840 PO #54818, SEAL ASSY 04/11/2012  04/23/2012 48.35
534172 P O #54821, SEAL ASSY 04/16/2012  04/23/2012 48,35
Vendor Number Vendor DBA Total Vendor Amount F
1161 PRECISION DYNAMICS CORPORATION 531.00
PaymentType  Payment Number PaymentDate  Fayment Amount
Check 04/19/2012 521.00
Payabie Numbar: Description Payable Date  Due Date Payable Amount
915709 PHOTO ID BANDS, DUAL POST SNAPES 03/27f2012 044232012 53100
Vendor Number Vendor DBA Total Vendor Amount
1320 PYS OF AMERICA, LLC 23440
PaymentTypa  Paymant Number Payment Date  Payment Amount
Chack 04/19/2012 134.40
Payable Number: Description Payable Date Dua Date Payable Amount
59967 PRISONER TRANSPORT 04/10/2002  04/23/2012 234.40
Vendor Number Vendor DBA Total Vendor Amaunt
2301 REEVES MOTGR SALES INC. 1,673.00
Pay Type  Pay Number Payment Date Payment Amount
Check D4/15/2012 1L,673.00
Payable Numbaer: Description Payable Date  Due Date Payable Amount
11126 7 LAWNMOWERS 04/05/2012 04232012 1,673.00
Vendor Number Vendor DBA Total Vendor Amount
1304 REINRART FOODSERVICE LOUISIANA 202143
PaymentType  Payment Number Payment Date  Payment Amount
Check 04/15/2012 2,021.43
Payable Number: Dejscription Paysble Date  Due Date Payable Amaunt
616910 FOOD FOR JAIL 03/28/2012  04/23/2012 2,021.43
Vendor Numbsr Vendor BBA - Total Vendor Amournt
14p0 RENAISSANCE AUSTIN HOTEL 2,576.00
Payment Type  Payment Number PaymantDate Paymant Amount
Check 04/20f2012 977.50
Payable Number: Description Payalie Date  Due Dute Payable Amount
BANOLA COUNTY CONF, #88780422 - TINA MCMULLEN Dafxofa01e oafrfaoi2 977.50
Check 047202012 977.50
Payable Numbat: Daseription Payahle Date  Due Date Payable Amount
+ BANQLA COUNTY 1 CONF, #88781005 - TRAVIS CURRY 04/20/2012  04/B3/2012 97150
Check 04/20/2012 621.00
Payable Number: Dascription Payable Date Due Dats Payable Amount
PANQLA COUNTY 2 CONF, #38780710- JACK ELLETT 04/20/2012  04/23/2012 62100
Vendor Number Vandor DBA Total Vendor Amount
1225 RHONDA BIRUSONG 961.81
PaymentType  Payment Number Paymant Data Payment Amount
Chack 04/19/2012 961.81
Payable Number: Description Payable Date Due Date Fayable Amount
P4.16.12 TRAVEL REIMB. FOR CONF. [N GRAPEVINE, TX Q4/17/2012  04/23/2012 961.81

4/20/2012 2:48:34 OM
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Vendor Number Vandor DBA Total Vendor Amount
4444 RUSK COUNTY ELECTRIC COOP.INC. 7127
PaymentType  Payment Mumber Payment Date Payment Amount
Chack 042042012 7127
Payable Number: Description Payable Date Due Date Payable Amount
04.16.12 ACCTE34345100, 03/14/12-04/14/12 04/16/2012  04/23/2012 - 77
Vendor Number Vendor DBA Tota! Vendor Amount
1386 § & K WELDING SUPPLIES 148.55
PaymentType  Payment Number Paymgnt Date  Payment Amaount
Check 0473572012 148.55
Payable Number: Description PayabieDate Dua Date Payable Amount
1248 P O #54871, GRINDER, DISCS 0470442012 04732012 148.55
Vendor Numbaer vendor DBA Total Vendor Amount
2172 SCOTT-MERRIMAN, INC. 2,174.66
PaymantType  Payment Number Payment Date  Payment Amount
Check B4/19/2012 2,174.66
Payable Number: Description Payable Date  Due Date Payable Amount
047352 RED CRIMINAL PRINTED ENVELOPES a3f30/2012 04/23/2012 1,448.06
Da7520 CASEBINDERS 03/28/2012 04/23/2012 730.60
Vendor Number Vendor DBA Total Vendar Amount
4012 SIXTH COURT OF APPEALS-BI-STATE JUSTICE BLDG. 126.6%
PaymentType  Payment Number Paymert Date  Payment Amount
Check D4af19/2012 126.69
Payahle Number: Dascription Payable Date  Due Date Payable Amount
MAR 2012 MARCH 2012 43/31/2012 03/31/2012 126.65
Vendor Number Vendor DBA Tetal Vandor Amount
3869 SOUTHWESTERN ELECTRIC POWER 3,104.27
paymentType  Payment Number Payment Date  Payment Amount
Check 04/20/2012 3,104.27
Payable Number: Description Payabla Dats  Duo Date Payable Amownt
04.16.12 ACCTH968-113-315-1-9, 3/12/12-4/10/12 04/20/2012  D&/23f012 3,104.27
Vandor Number Vendor DBA Totat Vendor Amount
3158 SPORTS SQUTH 306.31
PaymentType  Payment Number Payment Date  Payment Amount
Check Daf19/2002 30631
Payahle Number: Description Payzble Date  Due Date Payable Amount
3935542 REPLACEMENT GPS FOR PATROL VIDEQ SYSTEM 03/30/2012 04/23/2012 306.31
Vendar Number Vendor DBA Total Vendor Amount
1514 SW MENTAL HEALTH TESTING 80.00
PaymentType  Payment Number Payment Date  Pay A t
Check 04/19/2032 20.00
Payable Numbar: Description Payable Date  Oue Date Payable Amount
139-4/2/12 TRENT WELBORN MENTAL HEALTH EXAM 04/02/2012  04/23/2012 80.00
Vendor Number Vendor DBA Total Vendar Amount
4245 TAX ASSESSOR-COLLECTORS ASSOCIATION (TACA) 85.00
PeymentType  Payment Number Pay Data  Pay A t
Check 04/19/2012 85.00
payahle Number: Description Payable Date  Due Date Payable Amourit
APR 2012 REG. FOR DEBBIE CRAWFORD-TX PROP. TAX LAW 04/18/2012 04/23/2012 85.00
/2042012 2:48:34 PM Page 12 of 18
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Payment Reglster
Vendor Number Vendor DBA
1968 TER'S SAW SHOP
Pay Type  Pay t Number
Check
Payable Number: Description
026986 P O #54809, STIHL, SUPPLIES, LABOR
026392 MISC ITEMS
027037 P 0 854734, 2 CHAINS
027038 P O #54735, NEW CHAIN
027079 P () #54737, CHAINS, ROLL STRING, MIX OIL
027093 P O #54741, OUTER RING AND SPRING
027124 P 0 #54912, CHAIN, BAR, HARD HAT
Vendar Number Vendor DBA
1436 TELETCUCH COMMUNICATIONS, INC.
Payment Type  Paymeat Number
Check
Payabie Number: Description
427741 P Q #54908, ANGLED MOUNTING PLATE
427784 P © #54740, REPAIR YO RADIO
Vendor Number Vendor DBA
1025 TEXAS DEPARTMENT OF STATE HEALTH SERVICES
Pay Type  Pay Number
Cheek
Payable Numbar: Dascription
PANOLA COUNTY *12 2012 ESTABUSHMENT INSPECTION FEE
Vendor Number Vendor DBA
0101 TEXAS FILTER SERVICE INC
Payment Type  Payment Number
Check
Payable Number: Description
480810 JAILFILTER SERVICE 3/6/12
431189 ANNEX FILTER SERVICE 3/6/12
Vendor Number Vendor DBA
4141 TEXAS JAIL ASSOCIATION
Payment Type  Payment Number
Check
Payable Number: Description
APR 2012 ALBERT GARZA MEMBERSHIP RENEWAL
Vendor Number Vendor DBA
2271 TEXAS MUNICIPAL COURT NEWS
Payment Type  Payment Numbar
Check
Payable Number: Description
0645-0613 ONE YEAR SUBSCRIPTION
Vendor Number Vendor DBA
1352 THE PATTERSON INSURANCE AGENCY
PaymentType  Payment Number
Check
Payable Number: Description
99504 JOHNM DEERE MOTORGRADER #H-630-1171X911-1ND-12
59605 DEL 97 JD-ADD 12 JD BACKHOE #H-630-117X911-IND-12

Payable Date
03/27/2012
03/28/2012
04/04/2012
04/04/2912
04/10/2012
0411212012
04/17/2012

Payable Date
04/08/2012
0408/ 2012

Payable Date
04/20/2012

Payable Date
03/06/2012
03/06/2012

Payable Date
04/19/2012

Payable Date
04/04/2012

Payabla Dzte
03/28/2012
03/28/2032

0.  79me 351

APPKT01408 - CC PC POOL 4-23-12

Total Vendor Amount
1,806.53
Payment Date Payment Amount
04/19/2012 180653
Dua Date Payable Amount
04/23/2012 1,09.30
0a/23f2012 310.23
04/23/2012 37.%0
04/23/2012 17.95
04/23/2012 7.7
04/23/2012 35.65
04/23/2012 117.75
Total Vendor Amount
111.67
PaymentDate Payment Amount
D4/19/2012 13167
Cue Date Payable Amount
04/23/2012 23.10
04/23/2012 88.57
Total Vendor Amount
150.00
Payment Date  Payment Amount
D4/20f2012 150.00
Due Date Payable Amount
04/23/2012 150.00
Total Vendor Amount
265.00
Payment Date  Payment Amount
04/19/2012 265.00
Due Date Payable Amount
04/23/2012 ' 90.00
04/23/2052 175.00
Total Vendor Amount
30.00
Payment Date Payment Amount
04/19/2012 3000
Dua Date Payable Amuunt
04/23/2012 30,00

Total Vendor Amount
36.00

Payment Date  Payment Amount

04/19/2012
Due Date
04/23f2012

36.00

Payalde Amount

36,00

Total Vendor Amount
2,839.00

Payment Date Payment Amount

04/20/2012
Due Date
0a/33f2012
04/23f2012

2,839.00

Payahile Amount

2,385.00
454.00

4/20/2012 2:48:34 PM
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l Payment Register
Vandor Numbrer Vendor DBA
2170 THE PRODUCTIVITY CENTER
PaymentTypa  Payment Number
Check
Payable Number: Description
PCSD4112 JUNE 2012-JUNE 2013 TCLEDDS RENEWAL
Vendor Numbar Vemdor DBA
3002 TINA MCMLILLEN
PaymentType  Payment Number
Check
Payable Number: Description
APRIL 2002 TRAVEL REiMB. FOR SCHOOL IN GRAPEVINE
Vendor Number Vendor DBA
4244 TOM M. JONES, DDS
PaymentType  Payment Numbaer
Check
Payabla Number: Description
D4.04.1 ALBERT JONES [PRISONER) DENTAL WORK
Vendor Number Vendor DBA
3505 TRACTOR SUPPLY CREDIT PLAN-REB
PaymentType  Payment Number
Check
Payabla Number: Description
100119365 P O #54790-TIRE FOR GENERATOR
100121347 MISC. ITEMS
Vendor Number Vandor DBA
1029 TRISTATE FASTENERS & SUPPLY
PaymentType  Payment Number
Check
Payable Number: Deseription
195327 P O #54965, SUPPLIES
Vendor Number Vendor DBA
0235 TYSON FOODS, INC.
Paymant Type  Payment Numbar
Check
Payable Number: Description
32794 CHICKEN LEG QUARTERS
32822 CHICKEN LEG QUARTERS
Vendor Number Vendor DBA
g UNIFIRST HOLDINGS, INC.
PaymantType  Payment Number
Check
Payable Number: Description
8260641968 P O #54955, RUGS
826 0643025 PO #54963-AUGS
826 H3 P O #54972, RUGS
Vendor Number Vendoer DBA
2595 uprs
PaymentType  Payment Number
Check
Payable Number: Description
0000ATYVE1132 SHIPPING

Payable Date
04/01/2012

Payable Date
04/19/2012

Payahle Date
04/04/2012

Payable Date
03/15/2012
03/27/2012

Payable Date
04/10/2012

Payable Date
03/26/2012
047202012

Payabie Date
03/28/2012
04/042012
0aj11/2012

Payable Date
03/31/2012

APPKTD1408 - CC #C POOL 4-23-12

Totsl Vendor Amount
630.00
Payment Date  Payment Amouwnt
04/19/2012 630.00
Due Date Payable Amount
D&f23/2012 630.0G
- Total Vendar Amaunt
338.77
Payment Date  Payment Amount
04/20/2012 338.77
Due Date Fayable Amount
04/23{2G12 338.77
Total Vendor Amount
159.00
PaymentDate Payment Amount
04/15/2012 198.00
Due Dats Payable Amount
04/23/2012 199.00
Total Vendor Amount
357.27
Pay Date Pay A t
04/19/2012 387.27
Due Date Payable Amount
04/23/2012 14.99
04/23/2012 34228
Total Vendor Amount
49,69
Payment Date  Payment Amount
04/19/2012 49,69
Due Date Payable Amount
0a4/13/2012 49.69
Total Vendor Amount
240.00
Paymant Date  Payment Amount
Daf19/2012 240.00
Due Date Payable Amount
04/23/2012 120.00
04/23/2012 12000
Total Vendor Amaunt
49.50
Payment Date  Payment Amount
04/19/2012 49.50
Due Date Payable Amount
04/23/2012 16.50
04/23/2012 16.50
04/23/2012 1650
Total Vendor Amount
49.81
Payment Date Payment Amount
04/19/2012 49.81
Due Date Payable Ameount
04/23/2012 4981

4/20/2012 2:48:34 PM
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0R 79meE 353
Payment Register APPFKT01408 - CC PC POOL 4-23-12
Vendor Number Vandor DBA Total vendor Amount
0674 US POSTAL SERVICE 225.00
PaymentType  Payment Number Payment Date  Payment Amount
Check 04/19/2012 325.00
Payable Number: Description Payabla Date Due Date Payable Amount
702335900 MAY 2012 RENTAL PAYBENT 04/19/2012  04/23/2012 325.00
‘Vendor Number Vendor DBA Total Vendor Amount
1185 US SCRIPT, INC. 3,364.36
PaymentType  Payment Numbsr Payment Date  Payment Amount
Check 0471972012 3,364.86
Payable Number: Description Payabla Date Due Date Payabla Amount
321700 JAIL PRESCRIPTIONS 03/1/12 -TO 03/15/2012 03/19/2012 04/039/2012 550.55
321701 JAIL PRESCRIPTIONS 03/19/2012  04/09/2012 758,74
323258 INDIGENT PRESCRIPTIONS 03/16/2012-03/31/2012 D4af02/2012 04/23/2012 1,092.32
323260 JAIL PRESCRIPTIONS 03/16/12 TO 03/31/12 04/02/2012  04/23/2012 962,75
Vendor Number Vendor DBA Total Verdor Amount
1365 VERIZON WIRELESS 1,229.33
Pay Type Pay t Number PaymentDate Payment Amount
Check 04/19/2012 122933
Payable Numbes: Description Payable Date Dum Date Payable Amount
§715297068 ACCTHT23307446-00001, MAR 2 - APR 1, 2012 D4/01/2012  04/23/2012 1,229.33
Vendor Number Vendor DBA Total Vendor Amount
i3g9 VERIZON WIRELESS 43.03
PaymentType  Payment Number Payment Date  Payment Amount
Check 04/20/2002 43,03
Payahle Number: Description Payable Date DueDate Payable Amount
6719446163 ACCTH313439941-00004, 04/09/2012-04/20/2012 04/08/2012 0a/23/2012 43.03
Vendor Number Vendor DBA Total Vendor Amaunt
3580 VEREZON WIRELESS 325.26
PaymentType  Payment Numbar Payment Date  Payment Amount
Check 04/20/2012 325.26
Payable Number: Duscription Payable Date  Due Date Payabie Amount
6719446160 ACCT#313439941-00001, 03/10/12-04/09/12 04/05/2012  0a/23/2012 325.26
Vendor Number Vendor DBA Total Vendor Amount
3887 VERIZON WIRELESS 3291
PaymentType  Payment Number Payment Date Payment Amount
Check Oara0/2012 3251
Payable Number: Description Payable Date  Due Date Fayshle Amount
5119446162 ALCTH313439941-00003, 03/10/12-04/08/12 04/08f2012  D4/23/2012 22491
Vendor Number Vendor DBA Total Vendor Amount
38000 VERIZON WIRELESS 292.65
PayrantType  Payment Numbagr Payment Date  Payment Amount
Check 04/19/2012 292.65
Payable Number: Description Payabla Date Due Date Payable Ameunt
6713 ACCTH#613439910-00001, FEB 27-MAR 26, 2012 03/26/2012  04/23f2012 292.65
Vendor Number Vendor DBA Total Vendor Amount
2900 VERIZON WIRELESS 146.92
PaymentType  Payment Number Pay Date Pay A
Check 04/19/2012 146.52
Payable Number: Description Payable Date  Due Date Payahle Amount
5713752072 ACCTH413284110-0U001, FEB 27-MAR 26, 2012 03/26/2012  04/23/2012 146,92

4/20/2012 2:48:34 PM
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Payment Reglstar
Vendor Number Vendor DBA
1078 WEST PAYMENT CENTER
Pay tType Pay Number
Check
Payable Number:
224674193

Vendor Number Vendar DBA
1068 WEST PAYMENT CENTER
PaymentType  Payment Number
Check
Payable Number:
2470174

Vendor Number Vandor DBA
1592 WEST PAYMENT CENTER
FaymentType  Payment Number
Check
Payable Number:
824704945

Vendor Number Vendor DBA
4213 XEROX CORPORATION
PaymentTypa  Payment Number
Check
Payable Number:
060858689
0Eas8699
0BORSBTOL
050858702

Vendor Numbér Vandor PBA
1395 20NES
PaymentType  Payment Number
Check
Payable Number:
$27043980101

oR. 7‘9PAGE 354

Deseription
ACCTE1000629466, MAR 1, 2012-MAR 31, 2012

Description
ACCT#1003176982, MAR 1, 2012-MAR 31, 2012

Destription
ACCTH#1000312272, MAR 1, 2012 - MAR 31, 2012

Description

ACCTHT13756351, MARCH 2012
ACCTH716774609, MARCH 2012
ACCTH716774641, MARCH 2012
CUSTH716774682, MARCH 2012

Dascription
HP COMPUTER LAPTOP ACCTH0060983202

Payabla Date
04/01/2012

Payable Data
04/01/2012

Payable Date
04/01/2012

Payabla Date
04/01/2012
04/01/2012
04/01/2012
04/01/2012

Payable Dats
04/02/2012

APPKTD1408 - CC PC POOL 4-23-12

Total Vendor Amount
.00
Payment Date  Payment Amount
04/19/2012 83.00
Duw Date Payahle Amount :
04/23/2022 R 83.00 ;
Total Vendor Amount E
1,191.39 i
Paymem Date  Payment Amount :
D4/15/2012 1,191.49
Due Date Payable Amount.
najafaole 1,19L.49
Total Vendor Amount
16950
Payment Date  Payment Amount |
04/19/2012 169.50
Due Date Payabie Amount !
04/23/2012 16350 '
Total Vendor Amount
570.25
Payment Date  Payment Ampunt
04/19/2012 570.25
Dug Date Payable Amount
04/23/2012 150.08
04232012 154,65
042312012 125,85
o4jz3f2002 139.57
Tots! Vendor Amount
588.80
Pay Date  Pay Amount
04/18/2012 588.50
Due Date Payable Amopunt
04/23/2012 588.80

4/20/2017 2:48:34 PM
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Panocla County, Texas

Bank: PROBATION DEPT POOL - PROBATION DEPARTMENTS POOLED CASH
Vandor Number Vendor DBA
3333 AMES COUNSELING AND FAMILY SERVICES
PaymentType  Payment Number
Check
Payable Number: Description
04.02.12 3.27-12 LIFE SKILLS/BEHAVIOR MODIFICATION PROGRAM
04.02.2012 03-27-12 PARENT/CHILD CONFLICT RESOLUTION PROGRAM
04,15.32 4/10/12 PARENT/CHILD CONFLICT RESOLLTION PROGRAM
04-08-12 4-3-12 PARENT/CHILD CONFLICT RESOLUTION PROGRAM
4-15- 4/10/12 UFE SKILLS/BEKAVIOR MODIRICATION PROGRAM
4-8-2012 04/03/12 UIFE SKILLS/BEHAVIOR MODIFICATION PROGRAM
Vendor Number Vendor DBA
2313 COLNSELNG & PSYCHOLOGICAL SERVICES OF EAST TE
PaymentType  Payment Number
Check
Payable Number: Description
04.06.12 DIAG. EXAM AND PSYCHOLOGICAL TESTING
Vendor Number Vendor DBA
2071 GREGG COUNTY TREASURY
Payment Type  Payment Mumber
Check
Payahble Number: Description
930 T, ALUSON, J.HOLUSTER, SHORY-TERM
Vendor Number Vendor DBA
4168 HARRISON COUNTY
PaymentType  Paymant Number
Check
Payable Number: Description
1630 SHORT-TERM FEES, DETENTION, SEC. RES. DETENTION
Vendor Number Vandor DBA,
1344 1. CARL GRANT D.DS.
Pay tType Pay it Number
Check
Payable Number: Description
041012 ID4#4865, COMP, ORAL EVAL.-TREKEYMIAN ALLISON
Vandar Number Vendor DBA
4426 TEXAS CORRECTIONS ASSOCIATION
Payment Type  Pay b
Check
Payable Number: Dascription
APR 2012 TCA CONF. REG.-TRACY ANDERSON JUNE 10-13, 2012
Vendor Number Vendor DBA
1296 VAN ZANDT COUNTY
PaymentType  Payment Number
Chegk
Payable Number: Description
AP 2 MARCH 2012 MONTHLY.HKSH PRIDE RESIDENT

0R.  79meE 355
Payment Register
APPKT01407 - CC PROB. POOL 4-23-12
01 - Vendor Set 01

Tatal Vendor Amount

468.75
FaymentDate Payment Amount
04/19/2012 468.75
Paysbie Date  Due Date Payable Amount
04/02/2012  ©4/23f2012 85.00
04/02/2012  ©04/23/2012 23.75
04/15/2012  04/23/2012 95.00
0470812012  04/23/2012 95.00
04/15/2012  04/23/2012 §5.00
04/08/2012  04/23/2012 85.00
Total Vendor Amount
850,00
Pay Data Pay A t
Da/1872012 850.00
Payable Date  Due Dats Payable Amount
08/06f1012  04/23/2012 350.00
Total Vendor Amount
680.00
Payment Date  Payment Amount
04/19/2012 680.00
Payable Date  Due Date Fayable Amount
04/03/2012  04/23/2012 680.00
Total Vendor Amount
3,510.00
Payment Date  Paymant Amount
04/19/2012 3,510.00
Fayable Date  Due Date Payable Amount
D4/04/2012  0a8/23/2012 3,510.00
Total Vandor Amount
49,00
Payment Date  Payment Amount
04/19/2012 49.00
Payable Data Dua Date Payable Amount
D4/10/2012  04/23/2012 49.00
Total Vendar Amount
195.00
Payment Date Payment Amount
04/19/2012 195.00
Payable Date  Due Date Payable Amount
04/18/2012  04/23/2012 195.60
Total vendor Amount
1,400.00
Payment Date  Payment Ameunt
04/15/2012 1,400.00
Payable Date Dug Date Payable Amount
04/02/2012  04/23/2012 1,400.00

4/20/2012 2:24:18 PM
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Vendor Mumber vendor DBA

APPKTD1407 - CC PROE, POOL 5-23-12
Total Vendor Amount

4213 XEROX CORPORATION 137.80
Payment Type  Payment Number Payment Date  Payment Amount
Check 04/19/2012 137.%0
Payable Numnber: Descxiption Payable Date  Due Date Payable Amount
Q60858683 CLSTA712961671, MARCH 2012 04/01/2012  04/23/2012 137.80
Fage 2 of 4

44202012 2:24:18 PM
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_ Payable Register
Pancla County, Texas Payable Detail by Vendor Name
Packet: APPKT01406 - CHILDWELFARE APRIL 2012
Vendor: Q1119 - DAV RTN N Vendor Total: 230.00
Payable #  BLA12 Payable Type:  Invoice
Payable Description Post Date ltam Date Due Date Bank Code - Description
APRIL QTRLY & MTHLY ALLOWANCE 2012 4/18/2012 4/19/2012 4/23/2012 PANOLA COUNTY POOL PANOLA
Item . e e e e e e
Description Commodity Units Prica Amount Tax Shipping Total /
APRIL MTHLY ALLOWANCE N/A 0.00 0.00 30.00 0.00 0.00 30.00.
Distribution -
Account Number Account Name Project Account Key Amount
§81:646-54740 SUPPLIES & CHILD CA 30.00
Item . . . e e e e e
Dascription Commodity Units Price Amount Tax Shipping Total
QTRLY ALLOW N/A 0.00 0.00 200.00 0.00 0.00 200,00
Distribution
Account Number Account Name Project Account Key Amount
BR1-540-54740 SUPPLIES & CHILO CA 200.00
Payable Total: 230,00 .00 0.00 230,00
Vendor: 01324 - DONAL ULIE Vendor Total: 170.00
Payable #: ACa12 Payable Type:  Invaice
Payable Description Post Date Item Date Due Date Bank Code - Desceiption
APRIL MTHLY & OTRLY ALLOWANCE 2012 4/19/2012 418/2012 4/23/2012 PANOLA COUNTY POOL PANOLA
am . - - e e e 4 s [ —
Deseription Comrodity Units Price Amount Tax Shipping Total
MTHLY ALLOWANCE N/A 0.0% 0.00 20.00 0.00 0.00 2000 v/
Distribution . .
Account Number Account Name Project Account Key Amount
£81-646-54740 SUPPLIES & CHILD CA 20.00
lum - - e mmm e e e e e S
Description Commadity Units Price Amount Tax Shipping Total
OTRLY ALLOWANCE N/A 0.00 0.00 150.00 0.00 0.00 150,00
Distribution
Account Numbar Account Nama Project Account Key Amount
- 7 SUPPLIES & CHILD CA 150.00
Payable Total: 170.00 0.00 0.00 170.00
Vendor: 01221 - ELIZABETH & STEVEN JORDAN Vendor Total: 800.00
Paypble #: 442 Payable Type:  Invoice
Payable Dascription Past Date tem Date Dus Date Bank Code - Description
APRIL QTRLY & MTHLY ALLOWANCE 2012 4f19/2012 4/19/2012 4/23f2012 PANOLA COUNTY POOL PANOLA
Item o e e i i e e e - .
Dascription Commodity Units Price Amount Tax Shipping Tatal
MTHLY ALLOWANCE NfA 0.00 0.00 30.00 0.00 .00 S0.00J
Distribution
Account Number Account Nama Project Account Key Amount
881- 4740 SUPPLIES & CHILD CA 30,00

4/19/2012 10:31:50 AM
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i Paysble Register LR 7 9 PAGE | 3 5 8 Packet: APPKTO1406 - CHILOWELFARE APRIL 2012
= Wl t
ftam =z -
Degscription Commodity Units Price Amount Tax Shipging Total
I 2 APRIL OTRLY ALLOWANCE N/A 0.00 0.00 200.00 0.00 0.00 200,00
! Distribution —w— e e e e
Account Number Account Name Project Account Key Amount
8B1-640-54740 SUPPLIES & CHILD-CA 200.00
Payable Total: 230.00 0,00 0.00 230.00
Payable®:  SHi412 Payable Type:  Invoice -
Payable Description Post Date tam Date Due Date Bank Code - Description
APRIL GTRLY & MTHLY ALLOWANCE 2012 4/19/2012 4/15/2012 4/23f2012 PANOLA COUNTY POOL PANOLA
nam ——--—- J—— . S —_ e
Description Commodity Units Price Amount Tax Shipping Total
SH) APRIL MTHLY ALLOWANCE NfA 0.00 0.00 20.00 0.00 0.00 20.00
Distribution — ———— - T T S PR —
Account Number Account Name Praject Account Key Amount
881-646-54740 SUPPLIES & CHILD CA 20.00
mm ,,,,,,,,, . e ——— [ PR— e e
Description Commodity Units Price Amount Tax Shipping Total
SHJ QTRLY ALLOWANCE N/A 0.00 0.00 150.00 0.00 0.00 150.00
DISEHBURIQN <~ - = o s S STs i e snm e e e
Account Number Account Name Project Account Key Amount
§81-646-54740 SUPPLIES & CHILD CA 150.00
Payable Total: 170.00 0.00 0.00 170.00
Payable#:  5)412 Payable Typa:  Invaice
Paysble Description Post Date Itemn Date Due Date Bank Code - Description
APRIL QTRLY & MTHLY ALLOWANCE 2012 4/19/2012 4f19/2012 42352012 PANOLA COUNTY POOL PANOLA
T T i S ——— T S S - . e e .
Description Commuodity Units Price Amount Tax Shipping Total
SJ APRIL MTHLY ALLOWANCE N/A 0.00 0.00 20,00 0.00 0.00 20.00
uh"ibutlon i e —e k. hmmememiee e a me e o AmE o Sm . e oo mmm e — e —
Actount Number Account Name Project Acoount Key Armount
881-646.54740 SUPPLIES & CHILD CA 2000
em - s - — e . . . - - .
Description Commaodity Units Price Amount Tax Shipplng Total
S QTRLY ALLOWANCE N/A 0.00 0.00 150.00 0.00 0.00 150.00
D'ﬁtﬂbﬂﬁﬂn e — s b e ——— e e s - —
Account Number Account Name Project Account Key Amount
£81-646-64740 SUPPLIES & CHILD CA 150.00
Payable Total: 170.00 0.00 0.00 170.00
Payabled:  T1)412 Paysble Type:  dmvoice
Payahle Description Post Date itam Date Duze Date Bank Codie - Dascription
APRIL QTRLY & MTHLY ALLOWANCE 2012 4/19/2012 47192012 4/23/2012 PANOLA COUNTY POOL PANOLA
Commodity Units Price Amount Tax Shipping Total
APRIL MTHLY ALLOWANCE N/A 0.00 0.00 30.00 .00 0.00 30.00
mibmn I — P e nn——— i —— e o m emati e cismmmre s b 8w m e mmeem
Account Number Account Name Project Account Key Amount
881-646-54740 SUPPLIES & CHILD CA 30.00
Item - e e s [ | ———— e - - —titmy e e R ——— o e mmmc e e e =
Description Commedity Units Price Amount Tax Shipping Total
T) APRIL OITRLY CLOTHING N/A 0.00 0.00 200.00 0.00 0.00 200.00
ALLOWANCE
Actount Number Account Name Project Account Key Amount
o 4740 SUPPLIFS & CHILD CA 200.00
Payable Tatal: 230,00 0.00 0,00 230.00
Page 20of 8
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Payable‘Rejtister Packet: APPKT01406 - CHILDWELFARE APRIL 2012
Vendor: 01222 - EVELYN & FRED ROBERTS Vendor Total: 320.00
Payabie #: KE412 Payable Type:  [mwvaice
Payable Description Post Date Item Data Due Date Bank Code - Description
APRILQTALY & MTHLY ALLOWANCE 2012 4f19f2012 4/18/2m2 4/2312012 PANOLA COUNTY POOL PANOLA
“!m - . - N e mm . —— —_——— e
Description Commaodity Units Price Amount Tax Shipping Total
APRILMTHLY ALLOWANCE NfA 0.00 0.00 45.00 0.00 0.00 45,00
=t
Distribution . :
Acroynt Number Account Nama Project Account Key Amount
B61-646-54740 SUPPLIES & CHILD CA 45.00
Item . - . [ U B
Description Commodity Units Price Amount Tax Shipping Total T
BIRTHDAY NfA 0.00 0.00 25.00 0.00 0.00 500
Distribution - Fn"
Account Number Account Name Project Account Key Amount
§81-646-54740 SUPPLES & CHILD CA 25.00 )
Dascription Commodity Units Price Amount Tax Shipping Total
QFRLY CLOTHING ALLOW N/A 0.00 .00 250.00 0.00 0.00 250.00 =
Distribution
Aztount Number Account Nane Project Aczount Key Amount
BA1-64E-54740 SUPPLIES & CHILD CA 250,00
Payable Tats): 32000 0.00 0.00 320,00
Vendor: -Hyact T Vendor Total: 510.00
Payable #: Ica12 Payahle Type:  Invoice
Payable Deseription Post Date itam Date Due Date Bank Code - Description
APRIL QTRLY & MTHLY ALLOWANCE 2012 4/18/2012 4119/2012 4/23/2012 PANCLA COUNTY POOL PANOLA
Itam . - s e e m——— T
Description Cammodity Units Prics Amount Tax Shipping Total
IC APRIL MTHLY ALLOWANCE N/A 0.00 0.00 20.00 0.00 0.00 2000
Distribution
Account Numther Account Name Project Account Key Amount
BBI-645-54740 SUPPLIES & CHILD CA 20,00
ltem J T I
Dascription Comimodity Units Price Amaount Tax Shipping Tetal
IC ATRLY ALLOWANCE /A 0.00 0.00 150.00 0.00 0.00 150.00
Distribution -
Aceount Number Account Name Projact Account Key Amount
1-646-547 SUPPLIES & CHILD CA 15050
Payable Total: 170.00 0.00 0.00 170.00
Payable #: MM4a12 Payable Typa:  Invoice
Payable Description Post Date tem Date Due Date Bank Code - Description
APRILQTRLY & MTHLY ALLOWANCE 2012 4/19/2012 4/18/2012 4/23/2012 PANOLA COUNTY POOL PANOLA
Rem PR, G
Description Commodity Units Price Ampunt Tax Shipping Total
MB ARPIL MTHLY ALLCWANCE NfA 0.00 0.00 20.00 0.00 0.00 20.00
Distribution T e mm e e e e - .
Actount Number Account Name Project Account Key Amount
$81-646-54740 SUPPLIES & CHILD CA 20.00

4/19/2012 10:31:50 AM
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Payable Reglster Ly Packet: APPKT01406 - CHILDWELFAR .‘N'lill. ZDJ:Z
e Reg| 9 O ] - {3
— oR___ 79 360 W
Description Commodity Units Price Amount Tax Shipping Total
MM QTRLY CLOTHING ALLOW N/A .00 0.00 150.00 0.00 0.00 150.00
Distribution —— i .
Account Numbar Account Name Project Account Key Amount
881-646-04740 SUPPLIES & CHILD CA 150.00
Payable Total: 170.00 000 0.00 170.00
Payable #:  Ywi412 Payable Type:  invaice H
i
Payable Description Post Date Item Date Due Date Bank Code - Description p
APRIL QTRLY & MTHLY ALLOWANCE 2012 41192012 4/19/2012 4f23/2012 PANOLA COLINTY POOL PANOLA i
[ R PRSP ELLM L Lt e e e #
Description Commodity Units Price Amount Tan Shipping Total '
YW APRILMTHLY ALLOWANCE NfA Q.00 0.00 20.00 0.00 0.00 20.00
D\!l‘.ﬂhl.lﬂﬂl‘l ¢ —— —— i ke it tma o nm - s
Accaunt Number Actcaunt Narme Project Account Key Amount
881-646-54740 SUPPLIES & CHILD CA 20.00
T S e i i e o
Description Commodity Units Price Amount Tax Shipping Total
YW QTRLY CLOTHING ALLOW N/A 0.00 0.00 150.00 0.00 0.00 150.00
mmbmn ———————— e m——— [ N . [ p—— - —— -
Account Number Account Name Project Account Key Amount
81 740 SUPPLIES & CRILD CA 150.00
Payable Total: 170,00 0.00 0,00 170.00
Vendor: - JAM N Vendar Total: 295.00
Payable #: JE41Z Payable Typa:  Invoice
Payahle Deseription Post Date Item Data Due Date Bank Cade - Description
APRIL QTRLY & MTHLY ALLOWANCE 2012 41972012 4/15/2012 4/23/2012 PANGLA COUNTY POOL PANOLA
’t!m e = e R ———— [ - - ep— e e . i —— et e e e e — - -
Deseription Commodity Units Prive Amount Tax Shipping Total
MTHLY ALLOWANCE N/A 0.00 0.00 295.00 0.00 0.00 255.00
Dli‘tﬁhl.lﬂon et e At pa—— e - o e e e w—m ami il - imw
Account Number Account Name Projact Account Key Amount
1 a7 SUPPUES & CHILD CA 295.00
Payable Total: 295.00 0.00 0.00 295.00 K
Vendor: - JEMNIFER LONG Vendor Total: 29500 !
4
Payable#: 11412 Payable Type:  Invoice :
Payable Dascription Post Date ttem Date Due Date Bank Code - Description ;
APRIL QTRLY & MTHLY ALLOWANCE 2012 4119/2012 4/15/2012 4/23/2012 PANDLA COUNTY POOL PANCLA
Description Commodity Units Price Amaunt Tax Shipping Total
APRH. QTRLY & MTHLY NfA 000 0.00 295.00 0.00 0.00 295.00 5
ALLOWANCE l
Dwmﬂﬂ SRR SRR ——— P e J
Account Number Account Name Project Account Xey Amount :
881-646-54740 SUPPLIES & CHILD CA 295.00
Payable Total: 295.00 0.00 0.00 295.00 '
Vendor: (1376 - KAREN JAGGERS Vendor Total: 170.00
Payable ¥: U412 Payable Type:  Invoice
Payable Deseription Post Date tem Date Due Date Bank Code - Description
APRIL QTRLY & MTHLY ALLOWANCE 2012 4/19/2012 471972012 4/23/2012 PANCLA COUNTY POOL PANOLA
Page 4 of §
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Pé\rable'neélrter _Packet: APPKTO1406 - CHILDWELFARE APRIL 2012 I '
"Gm . - . .. — e e — . - M
Destription Commodity Units Price Amount Tax Shipping Total
APRILMTHLY ALLOWANCE N/A .00 0.00 2000 0.00 0.00 20,00

Account Number Account Name Project Account Xay Amount '_:J
BB1-646-54740 SUPPLIES & CHILD €A 2000
em . .- - R PRS-
Description Commodity units Price Amount Tax Shipping Total -
QTRLY ALLOWANCE N/A 0.00 0.00 150,00 0.00 0.00 15000 T
Distribution w_ﬂ !
Arcoumt Number Account Name Project Account Key Amount 'Ic?_’
~546-547 SUPPLIES & CHILD CA 150,00 rm
Payable Total 170.00 Q.00 0.00 170.00 o:
Vendor: 1314- RD REDD Vendor Totak: 29500 &
Payable#:  p5412 Payabla Type:  Invoice .
Payabie Description Past Data Item Date Due Data Bank Code - Description
APRIL QTRLY & MTHLY ALLOWANCE 2012 a4/19/2012 4/15/2012 4/23/2012 PANGOLA COUNTY POOL PANGLA
Kem . el e . e ot e e
Description Commuodity Units Price Amount Tax Shipping Total
APRIL MTHLY ALLOWANCE N/A 0.00 0.00 45,00 0.00 000 45.00
Distribution -
Account Number Acrount Name Project Account Nay Amount
-646-52740 SUPPLIES & CHILD CA 45.00
Hem - P s ceemn
Description Commedity Unkts Price Amount Tax Shipping Tatal
APRIL QTRLY ALLOWANCE N/A G.00 0.00 250.00 0.00 0.00 250,00
Distribution -
Account Number Account Name Project Account Key Amount
BB1-6456-54740 SUPPLIES & CHILD CA 250.00
Payable Total: 255.00 0.00 0.00 205,00
Vendor: - PATRICIA Vendor Total: 230.00
Paysbie #: ACALZ Payable Type: Invoice
Payable Description Post Date {tam Date Dua Date Bank Code - Description
APRIL QTRLY & MTHLY ALLOWANCE 2012 4f19/2012 4/19/2012 4£23/2012 PANOLA COUNTY POOL PANOLA .
[rone e e e e e —— e y
Description Lommodity Units Price Amount Tux Shipping Total
AC APRIL MTHLY ALLOWANCE NfA 0.00 0.00 30.00 0.00 0.00 30,00
Distribution . - - -
Acrount Number Account Name Project Account Key Amount
B81-546-54740 SUPPLIES & CHILD CA 30.00
Item . . [ — EE— [ FPPEP—
Description Commedity Units Price Amount Tax Shipping Total !
AC QTRLY ALLOWANCE N/A .00 0.00 200.00 0.00 .00 200,00
Pistribution - : s S S
Aceount Number Account Name Project Account Key Amount |
£81-646-54740 SUPPLIES & CHILD CA 200.00 :
- e e e+ e e e e "
Payable Total: 230.00 0.00 0.00 230,00
Vendor: 3594 - PAULA PARKER Vandor Total: 230.00
Payable & M4a12 Payable Type:  Invoice
Payable Description Post Date ftem Date Due Date Bank Code - Description
APRIL CITRLY & MTHLY ALLOWANCE 2012 41192012 4f19/2012 4/33/2012 PANOLA COUNTY POOL PANOLA

4/19/2012 10:31:50 AM
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Payable Register 0.R 7 Q PAGE 3 6 Packet: APPKTC1405 - CHILDWELFARE APRIL 2012
o iR v
Description Commodity Units Price Amount Tax Shipping Tatal
MTHLY ALLOWANCE N/A 0.00 .00 30.00 0.00 0.00 30.00
Olstribution — S_—
Account Number Account Name Project Account Kay Amount
BB1 7 SUPPLIES & CHILD CA .00
Item - e e e e e
Description Commodity Units Price Amount Tax Shlppin; Tatal
CTRLY ALLOWANCE N/A 0.00 0.00 200.00 o0.00 0.00 200.00
DIStHBULION e e e s
Account Numbaer Account Name Project Account Key Amount
BR1-546-54740 SUPPLIES & CHILD CA 190.00
Payable Total: 230,00 0.00 0.00 230.00
Vendor: 01325 - TAMMY & JOHN DEARING Vendor Total: 113954
Payable #: A12MAQA Payable Typa:  Invoice
Payable Description Past Date hem Date Nue Date Bank Cada - Dascription
REIMB FOR EXPENSES YOUTH 4f19/2012 4/19/2012 42372012 PAROLA COUNTY POOL PANOLA
PARTICIPATION IN BASEBALL
|um, e _—— - i e —— . [ e e da mi T e ————
Deseription Commodity Units Price Amount Tax Shipping Tetal
REIMBURSEM ENT FOR FEES N/A 0.00 0.00 50554 0.00 000 508.54
ASSOC WfYOUTH 88
D[‘Hhuﬂon T R I ——— 4 e e s cmmerr Y e m Ge 8 s T e
Account Number Account Nama Project Account Key Amount
BB1-646-54740 SUPPLIES & CHULD Ca, 509.54
Fayable Totad: 509.54 0.00 .00 509.54
Fayable & BS412 Payable Type:  Invoice
Payable Description Post Date ttem Date Due Date Bank Code - Description
APRIL MTHLY & QYRLY ALLOWANCE 2012 4/19/2012 4/19/2012 41232012 PANOLA COUNTY POOL PANOLA
M- - e e R Uy g PR PR U S — -
Destription Commodity Units Price Amount Tax Shipping Total
APRIL MTHLY ALLOWANCE N/A a.00 .00 30.00 0.00 0.00 30.00
o‘smmu" oy 0 P
Acsount Number Account Name Project Account Key Ampunt
B81-646-54740 SUPPLIES & CHILD CA 30.00 1
TERIM =~ m + e e e e i+ e ee e e e e R - J— o e ‘
Descxiption Commadity Units Price Amount Tax Shipping Total H
QTRLY ALLOWANCE N/A 0.00 .00 200.00 0.00 0.00 200.00 :
DAStAbUtiON  — - o e e e e ;
Account Number Account Name Froject Account Kay Amount ;
- 474 SUPPLIES & CHILD CA 200.00 ]
Fayable Total: 230,00 0.00 0.00 230.00 3
Payabla #: DA412 Payable Type!  Invoice
Payable Description Post Date Item Date Due Date Bank Code - Description
APRIL MTHLY ALLOWANCE 2012 4/19/2012 4£19/2012 4/23/2012 FANOLA COUNTY POOL PANQLA I
%73, 1 S geu g S e T RS PP ST RN - h:
Descrip Commodity Units Price Aquunt Tax Shipping Total
APRIL MTHLY ALLOWANCE NfA 0.00 0.00 30.00 0.00 0.00 30.00
mst'l b — [P e ———— e meae me -
Account Number Actount Name Project Account Key
881-646-54740 SUPPLIES & CHILD CA
4719/2012 10:31:50 AM Fage 6 of 8
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Payable'Rejister . Packet: APPKT01406 - CHILDWELFARE APRIL 2012
Ium PR — . - - s —_— ——
pescription Commudity units Price Amount Tax Shipping Total
QTRLY ALLOWANCE NFA 0.00 0.00 200.00 0,00 0.00 200.00

Distribution - S : - S e -
Account Number Account Name Project Account Key Amount
B81-646-54740 SUPPLIES & CHILD CA 200.00
Payable Total: 230.00 0.00 0.00 230.00
[
Payable #; 5412 Payable Type: Invoice o
Payable Description Post Date Item Data Due Date Bank Coda - Description '
APRIL MTHLY ALLOWANCE 2012 4/19/2012 4/19f3012 47232012 PANOLA COUNTY POOL PANCLA
lt.m - . P e ——— — . —— ——
Description Commadity Units Price Amount Tax shipping Total ™=
MTHLY ALLOWANCE NfA 0.00 0.00 20.00 ¢.00 0.00 000 &
-x3
Distribution : = ERRE g
Account Number Agcount Name Project Account Key Amount [aal
~646-547! SUPPLIES & CHILD CA 20.00
Item .. e v - S — e w
Description Commedity Units Price Amount Tax Shipping Total (39
QTRLY ALLOW N/A 0.00 0.00 150.00 0.00 0.00 150.00 w
Distribution s
Account Number Account Name Project Account Key Amgunt
e 47, SUPPLIES & CHILD CA 150.00
Payable Total: 170.00 0,00 Q.00 170.00
471972012 10:31:50 AM Page 7of 9




Payable Register [] R

?Qm& 364

Packet: APPKT01406 - CHILDWELFARE APAIL 2012

Payable Summary
Type - Count Gross Tax Shipping Total Manual Paymant Balance
Invoice 20 4,684.54 000 0.00 4,684.54 0.00 4,584.54
Grard Total: 4,684.54 0.00 0.00 4,684.54 0.00 4,684.54
Page S of 9

471972012 10:31:50 AM
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payable Register Packat: APPKT01406 - CHILDWELFARE APRIL 2012
Account Summary
Account ~ Name . e e __Amaunt
$81-646-34740 SUPPLIES & CHILD CARE EXPENSE _ 4,684.54
Total " a,68454

ey

471972012 10:31:50 AM Page 9 of 9
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Panola County, Texas

Bank: PANOLA CRUNTY POOL - PANOLA COUNTY POOLED CASH
Vendor Numbar Vendor DBA

Payment Register
APPKT01435 - SYSCO 4-23-12
01 - Vendor Set 01

* Total Vendor Amount

1902 SYSCO 3,959.40
Payment Type  Payment Number Payment Date  Payment Amaunt
Check 04/23/2012 3,959.40

Payable Number: Description Payable Date  Pue Date Paysble Amount
204049025 FOOD FOR DETENTION CENTER Dafoas2o1z Q9232052 6352
204050613 FOOD FOR DETENTION CENTER 04/05/2012  04/23/2012 2,013.91
203120655 FOOD FOR DETENTION CENTER 04/12/2012 04/23/2012 1,881.97

Pagelof 5

4f2312012 8:19:01 AM
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Panola County, Texas

Bank: PANOLA COUNTY POOL - PANOLA COUNTY POOLED CASH

0R  79peE 367

Payment Register
APPKT01430 - LOCAL MATCH
01 - Vendor Set 01

Total Vendor Amount

Vendor Numbaer Vendor Name
Q194 PANOLA COUNTY JUVENILE PROBATION 12B,769.00
PaymentType  Payment Number Payment Date  Payment Amount
Check 04202012 128,769.00
Payable Number: Description Payable(ate Due Date Payable Amount
Y2012 FY2012 JUVENILE PROBATION LOCAL MATCH 04/20/2012  04/23/2012 128,769.00
I
|
|
]
%
4
Page 2 of 3
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Panola County, Texas

Bank: PANDLA COUNTY POCIL - BANGLA COUNTY POOLED CASH
Vandor Number Vendor DBA

Payment Register
APPKT(1439 - ABSOLUTE PAYMENT 4-23-12

01 - Vendor Set 01

" Total Vendor Amount

1349 RBSOLUTE TECHNOLOGY SOLUTIONS, LLC 4,595.00
PaymantType  Payment Number Paymant Date  Payment Amount
Check 042372012 4,595,00
Payable Number: Description Payable Date  Due Data Payable Amount
3153 APRIE MONTHLY CONTRACT SERVICES D4/23/2012  04/23/2012 4,595.00
4£2372012 8:44:26 AM Page 1 of 3




L] L)
0R Y9G :
FAE o 69 Payable Register
Panola County, Texas Payable Detail by Vendor Name
Packet: APPKT01431 - AIR QUALITY ASSOCIATES, INC.
Vendor: 01401 - AIR QUALITY ASSOCIATES, INC, Vendor Total: 2,450.00
Payable #: 3419 Payable Type:  Invgice
Payable Description Post Data Htem Data Dus Date Bank Code - Description
REMOVAL/DISPOSAL OF ACM AT OLD A4/20/2012 4/20/2012 4/2312012 PANOLA COUNTY FOOL PANCLA
ARMORY
Item e e e e = T -
Description Commodity Units Price Amount Tax Shipping Fotal
OLD ARMORY REMOVAL OF ACM  N/A 0.00 0.00 2,450.00 0.00 0.00 2,450.00
Distribution
Account Number Account Nama Project Account Ney Amount
910-650-54150 PROFESSIONAL SERVI 2,450.00
Payable Totat: 2,450,00 0.00 . D.E;O 2.450.00

4/20/2012 3:42:09 PM

Paga L of 3
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Panola County, Texas

Bank: PANOLA COUNTY POOL - PANDLA COUNTY POOLED CASH

Vendor Number Vendor DBA
1253 DAVID BOLTON
PaymentType  Payment Number

Payment Register

APPKTO01437 - JAIL CONFERENCE ADVANCES 4-23-12

01 - Vendor Set 01

" Total Vendor Amount
900.00
Payment Date  Payment Amount

Check 04/23/2012 900.00
Payable Number: Description Payable Date  Due bate Payable Amaunt
APR 2012 TRAVEL ADV. FOR JAIL CONF-AUSTIN D4f23/2012 04/23/2012 900.00
Vend b Vendor DBA Total Vendor Amaunt
4142 JACK ELLETT 900.00
Payment Typa  Payment Number Payment Date Payment Amount
Check 04/2312012 900.00
Payable Number: Dascription Payable Date  Due Date Payable Amount
APR 2012 TRAVEL ADV FOR CONF.-AUSTIN 04/23/2012  04/23/2012 900.00
Vandor Number Vendor DBA Total Vendor Amount
3833 SHAKAMI MANNING 900.00
Paymant Type  Payment Number PaymentDate Payment Amount
Check oa/23/2012 900.00
Payable Number: Description Payable Date  Due Date Payable Amount
APR 2012 TRAVEL ADVANCE FOR CONF-AUSTIN 04/23/2012 04/23/2012 900.00
Vendor Number Vendor DBA Total Vendor Amount
3002 TINA MCMULLEN 900.00
Payment Type  Payment Number Payment Date  Payment Amount
Check 04/23/2012 900.00
Payable Number: Dascription Bayable Date Due Date Payable Amount
APRIL 23, 2012 TRAVEL ADVANCE FOR JAIL CONF.-AUSTIN 04/23/2012 D4/23/2012 900.00
Vendor Number Vvandor DBA Total Vendor Amount
1303 TRAVIS CURRY $00.00
Payment Type  Payment Numbar Payment Date  Payment Amount
Check 04/23/2012 900.00
Payable Number: Deseription Payable Date  Due¢ Date Payabla Amount
APR 2012 TRAVIS ADVANCE FOR CON.-AUSTIN 04/23/2012 Daf23f2012 900.00
4{23/2012 8:32:20 AM Page 10f3
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PANOLA COUNTY, TEXAS
INVITATION TO BID
RETURN BID TO:
COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A

CARTHAGE, TEXAS 75633
The enclosed INVITATION TO BID (ITB) and accompanying SPECIFICATIONS AND BID
SHEET are for your convenience in bidding the enclosed referenced service/products for Panola
County.

Sealed bids shal! be received no later than:

9: 00 A.M. MONDAY, APRIL 23, 2012.

MARK ENVELOPE

“ASPHALT MATERIALS FOR ROAD MAINTENANCE”

Bidder shall sign and date the bid. Bids which are not signed and dated can be rejected. Bids
must be submitted on the enclosed bid sheets and must be in ink or typewritten.

Panola County appreciates your time and effort in preparing this bid. Please note that all bids
must be received at the designated location by the deadline shown. Bids received after the
deadline will not be considered for the award of the contract, and shall be considered void and
unacceptable. Opening is scheduled to be held in Commissioners Courtroom, Pancla County
Courthouse, Carthage, Texas. You are invited to attend.

SIGNA DER .47 2
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PANOLA COUNTY
INVITATION TO BID
INSTRUCTIONS/TERMS OF CONTRACT

By order of the Commissioners Court of Panola County, Texas sealed bids will be received for:

ASPHALT MATERIALS FOR ROAD MAINTENANCE

TO PROVIDE for an annual contract commencing April 23, 2012 and continuing until
December 31, 2012.

IT IS UNDERSTCOD that the Commissioners Court of Panola County, Texas reserves the right
1o reject any or all bids for any or all products and/or services covered in this bid request and to
waive informalities or defects in bids or to accept such bids as it shall deem to be in the best
interests of Panola County.
BIDS MUST BE submitted on the bid forms included for that purpose in this packet. Bids shall
be placed in separate sealed envelopes, with each page maneally signed by a person having
the anthority to bind the firm in a contract and marked clearly on the outside as shown below.
SUBMISSION OF BIDS: Sealed bids shall be submitted to:
. COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633

Not later than 9:00 AM. MONDAY, APRIL 23, 2012,

MARK ENVELOPES:

“ASP T MAT S FOR ROAD MAINTENANCE”

ALL BIDS MUST BE RECEIVED IN THE COUNTY JUDGE’S OFFICE
BEFORE OPENING DATE AND TIME

P

SIGNATURE Ofﬁnsﬂaﬁ £-/E8rT
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INVITATION TO BID
INSTRUCTIONS / TERMS OF CONTRACT

FUNDING: Funds for payment have been provided through the Panola County Budget adopted
by the Commissioners Court for April 23,2012 to December 31, 2012.

LATE BIDS: Bids received in the County Judge's Office after submission deadline will be
considered void and unacceptable. Panola County is not responsible for lateness or non-delivery
of mail, carrier, etc.

ALTERING BIDS: Bids cannot be altered or amended after submission deadline. Any
interlineation, alteration or erasure made before opening time must be initialed by the signer of
the bid, guaranteeing authenticity.

WITHDRAWAL OF BID: A bid may not be withdrawn or canceled by the bidder without the
permission of the county for a period of ninety (90) days following the date designated for the
receipt of bids, and bidder so agrees upon submittal of their bid.

SALES TAX: Pancla County is exempt by law from payment of Texas Sales Tax and Federal
Excise Tax, therefore, the bid shall not include sales taxes.

BID AWARD: Panola County reserves the right to award bids on the lump sum or unit price
basts, whichever is in the best interest of the county.

CONTRACT: This bid, when properly accepted by Panola County, shall constitute a contract
equally binding between the successful bidder and Panola County. No different or additional
terms will become a part of this contract with the exception of Change Orders.

CHANGE ORDERS: No oral statement of any person shall modify or otherwise change, or
affect the terms, conditions or specifications stated in the resulting contract. All change orders to
the contract will be made in writing by the Panola County Judge.

IF DURING THE life of the contract, the successful bidder’s net prices to other customers for
items awarded herein are reduced below the contracted price, it is nnderstood and agreed that the
benefits of such reduction shall be extended to Panola County.

DELIVERY: All delivery fees and freight or handling charges shall be as stated on the bid and
contract forms section and if not so stated no such costs, fee or charge will be paid.

CONFLICT OF INTEREST: No public official shall have interest in this contract, in accordance
with Vernon’s Texas Codes Apnotated, Local Government Code Title 5, Subtitle C, Chapter 171.

ETHICS: The bidder shall not offer or accept gifts or anything of value nor enter into any

business arrangement with any employee, official or agent of Panola County.
SIGNATURE OF B{%E’E 2 A TEE
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EXCEPTIONS / SUBSTITUTIONS: All bids meeting the intent of this invitation to bid will be
considered for award. Bidders taking exception to the specifications, or offering substitutions,
shall state these exceptions in the section provided or by attachment as part of the bid. The
absence of such a list shall indicate that the bidder has not taken exceptions and shall hold the
bidder responsible to perform in strict accordance with the specifications of the invitation.
Panola County Commissioners Court reserves the right 1o accept any and all or none of the
exceptions(s) / substitution(s) deemed to be in the best interest of the county.

DESCRIPTIONS: Any reference to model and/or make/manufacturer used in bid specifications
is descriptive, not restrictive. It is used to indicate the type and quality desired. Bids on items of
like quality will be considered.

ADDENDA: Any interpretations, corrections or changes in this “Invitation To Bid and
Specifications” will be made by addenda. Sole issuing authority of addenda shall be vested in
Panola. Addenda will be mailed to all who are known 1o have received a copy of this Invitation
To Bid. Bidders shall acknowledge receipt of all addenda.

BIDS MUST COMPLY with all federal, state, county and local laws concerning these types of
service.

DESIGN, STRENGTH, QUALITY of materials must conform to the highest standards of
manufacturing practice.

MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE BIDDERS: A prospective
bidder must affirmatively demonstrate bidder’s responsibility. A prospective bidder must meet
the following requirements:
1. have adequate financial resources, or the ability to obtain such resources as

required;
. be able to comply with the required or proposed delivery schedule;
. have a satisfactory record of performance;
have a satisfactory record of integrity and ethics;
. be otherwise qualified and eligible to receive an award.

Panola County may request representation and other information sufficient to determine bidder’s
ability to meet these minimum standards listed above.

REFERENCES: Panola County may request bidder to supply a list of at lease three (3)
references where like services/products have been supplied by their firm.

BIDDER SHALL PROVIDE with this bid response, all documentation required by this ITB.
Failure to provide this information may result in rejection of bid.

SIGNATURE OF BID
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SUCCESSFUL BIDDER SHALL defend, indemnify and save harmless Panola County and all its
officers, agents and employees from all suits, actions, or other claims of any character, name and
description brought for or on account of any injuries or damages received or sustained by any
person, persons or property on account of any negligent act or fault of the successful bidder, or of
any agent, employee, subcontractor or supplier in the execution of, or performance under, any
contract which ;may result from bid award. Successful bidder indemnifies and will indemnify
and save harmless Panola County from liability, claim or demand on their part, agents, servants,
customers, and/or employees whether such liability, claim or demand arise from event or casualty
happening or within the occupied premises themselves or happening upon or in any of the halls,
elevators, entrances, stairways or approaches of or to the facilities within which the occupied
premises are located. Successful bidder shall pay any judgment with costs which may be
obtained against Panola County growing out of such injury or damages.

WAGES: Successful bidder shall pay or cause to be paid, without cost or expense to Panola
County, all Social Security, Unemployment and Federal Income Withholding Taxes of all such
employees and all such employees shall be paid wages and benefits as required by Federal and/or
State Law.

TERMINATION OF CONTRACT: This contract shall remain in effect until contract expires,
delivery and acceptance of products and/or performance of services ordered or terminated by
either party with a thirty (30) days written notice prior to any cancellation. The successful bidder
must state therein the reasons for such cancellation. Panola County reserves the right to award
canceled contract to next lowest and best bidder as it deems to be in the best interest of the
county.

TERMINATION FOR DEFAULT: Panola County reserves the right to enforce the performance
of this contract in any manner prescribed by law or deemed to be in the best interest of the county
in the event of breach or defauit of this contract. Panola County reserves the right to terminate
the contract immediately in the event the successful bidder fails to:

1. meet schedules;

2. defaults in the payment of any fees; or

3. otherwise perform in accordance with these specifications.

Breach of contract or default authorizes the county to exercise any of all of the following rights:
1. Pandla County may take possession of the assigned premises and any fees accrued
or becoming due to date;

2. Panola County may take possession of all goods, fixtures and materials of
successful bidder therein and may foreclose its lien against such personal property,
applying the proceeds toward fees due or thereinafter becoming due.

SIGNATURE OF BIDD, AT E
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In the gvent the successful bidder shall fail to perform, keep or observe any of the terms and
conditions to be performed, kept or observed, Panola County shall give the suceessful bidder
written notice of such default; and in the event said default is not remedied to the satisfaction and
approval of the county within two (2) working days of receipt of such notice by the successful
bidder, default will be declared and all the successful bidder’s rights shall terminate.

Bidder, in submitting this bid, agrees that Panola County shall not be liable to prosecution for
damages in the event that the county declares the bidder in default.

NOTICE: Any notice provided by this bid (or required by Law) to be given to the successful
bidder by Panola County shall be conclusively deemed to have been given and received on the
next day after such written notice has been deposited in the mail in Carthage, Texas, by
Registered or Certified Mail with sufficient postage affixed thereto, addressed to the successfill
bidder at the address so provided; provided this shall not prevent the giving of actual notice in
any other manner.

PATENTS / COPYRIGHTS: The successful bidder agrees to protect Panola County from claims
involving infringement of patents and/or copyrights.

CONTRACT ADMINISTRATOR: Under this contract, Panola County may appoint a contract
administrator with designated responsibility to ensure compliance with contract requirements.
The contract administrator will serve as liaison between Panola County and the successful
bidder.

PURCHASE ORDER: A purchase order(s) shall be generated by Panola County to the
successful bidder. The purchase order number must appear on ail itemized invoices and packing
slips. Panola County will no be held responsible for any orders placed/delivered without 2 valid
current purchase order number.

INVOICES shall show (a) name and address of successful bidder, (b) Panola County Purchase
Order number, and (c) descriptive information as to the item(s) delivered.

PAYMENT will be made upon receipt and acceptance by the county of item(s) ordered and
receipt of a valid invoice, in accordance with the State of Texas Prompt Payment Act, Article
60IE V. T.C.S. Successful bidder is required to pay subcontractors within ten (10) days.

ITEMS supplied under this contract shall be subject to Panola County’s approval. Items found
defective or not meeting specifications shall be picked up and replaced by the successful bidder
at no expense 1o the County. If item is not picked up within one (1) week after notification, the
item will become a donation to the County for disposition.

SAMPLES: When requested, samples shail be fumished free of expense to Panola County.

SIGNATURE OF BIDBER P e
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0. 7 9pmee 377

WARRANTY: Successful bidder shail warrant that all items/services shall conform to the
proposed specifications and/or all warranties as stated in the Uniform Commercial Code and be
free from all defects in material, workmanship and title.

REMEDIES: The successful bidder and Panola County agree that both parties have all rights,
duties, and remedies available as stated in the Uniform Commercial Code.

VENUE: This agreement will be governed and construed according to the laws of the State of
Texas. This agreement is performable in Panola County, Texas.

ASSIGNMENT: The successful bidder shall not sell, assign, transfer or convey this contract, in
whole or in part, without the prior written consent of Panola County.

SILENCE OF SPECIFICATION: The apparent silence of these specifications as to any detail or
to the apparent omission from it of a detailed description concerning any point, shall be regarded
as meaning that only the best commercial practices are to prevail. All interpretations of these
specifications shall be made on the basis of this statement.

Each insurance policy to be furnished by successful bidder shall include, by endorsement to the
policy. a statement that a notice shall be given to Panola County by certified mail thirty (30) days
prior to cancellation or upon any material change in coverage.

ANY QUESTIONS concerning this INVITATION TO BID AND SPECIFICATIONS should be
directed to John DePresca, Coordinator at (903) 693-3763.

[ty e

SIGNATURE OF BID/D{R A AT
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SPECIFICATIONS FOR ASPHALT MATERIALS FOR ROAD MAINTENANCE
OIL SAND
PROPERTIES MINIMUM ‘ MAXIMUM
OIL 5% 6%
SAND SANDY LOAM, RIVER SAND MUST BE PREDRIED
ASPHALT CONTENT 5% 6%
HOT OIL SAND
PASSING 1/2" SIEVE 100%
RETAINED ON #10 SIEVE 20-30%
PASSING #10, RETAINED ON #40 5-30%
PASSING #40, RETAINED ON #80 25-60%
PASSING #80, RETAINED ON #200 10-35%
PASSING #200 5-15%
% DENSITY  80-95 STABILITY - MIN. 20

HOT MIX ASPHALT

HOT MIX ASPHALT TYPE D IN ACCORDANCE WITH TXDOT ITTEM 340

In determining the lowest and best bid, the Commissioners Court will consider the pick
up and delivery locations of the bidders and the cost to the County of delivering or hauling the
material to be purchased. So as to determine the most economical cost of the materials, Panola
County will factor in a rate of fificen cents ($.15) per ton/per mile as a cost to the County for
materials to be picked up at the plant.

If the Commissioners Court considers awarding a contract to a bidder who is pot the
lowest dollar bidder meeting specifications, the lowest dollar bidder will be given notice of the
proposed award and will be given an opportunity to appear before the Commissioners Court to
present evidence on the bidders behalf before the proposed bid is awarded.

Panola County shall provide as much advance notice as possible, however, supplier must

be able to provide 90% of the orders as requested with a twelve (12) hour notice.

Bids shall be submitted on the attached bid sheet,

The suceessfil bidders will supply Panola County with a certified weight ticket on each

load delivered to Panola County, at the time of the delivery.

R
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Samples of the above commodities may be taken as delivered at any time and submitted to a
commercial testing laboratory for compliance. Commodities not meeting the above described
specifications must be removed by the supplier and will not be paid for.

ALL MATERIALS USED IN THESE PRODUCTS MUST COMPLY WITH STATE &
FEDERAL ENVIROMENTAL LAWS AND REGULATIONS.

THE ESTIMATED QUANTITY TO BE PURCHASED IS:

100 TONS OF OIL SAND
100TONS OF HOT OIL SAND
100 TONS OF HOT MIX ASPHALT

HOWEVER, THE COUNTY WILL NQOT BE OBLIGATED TO PURCHASED THE
ESTIMATED QUANTITY OR ANY OTHER PARTICULAR QUANTITY DURING THE
YEAR.
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BID FORM AND CONTRACT

TO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXAS FOR FURNISHING
TO PANOLA COUTNY, TEXAS IN ACCORDANCE WITH THE FOREGOING
SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in this bid
as principals are those named herein; that this bid is made without collusion with any other
person, firm, or corporation; and that I (we) have carefully examined the advertisement,
instructions to bidders, specifications, and condition of payment. It is understood that the Court
reserves the right to accept or reject any and/or all bids.

1 (we) hereby agree to furnish Asphalt Materials for Road Maintenance in accordanice
with the foregoing specifications for the following prices:

FOB (Any DELIVERED
successful bidder's
plant location
where product
is made)
- N ﬂ_“
OIL SAND $ &7~ (TON s €9 oN
2L e’
HOT OIL SAND —__ES /TON § 73 /TON
o '_’f__
HOT MIX ASPHALT. ...v.eeereeeeen. $§ 22~ [TON s 78~ oN

Exceptions to Specifications:
OILSAND A# 7 Zon 61620  EFST ek T Sy

H@_—_’AND'/." LAl S/ O /’&M?’s < Y e St e Adnj“

HOTMIX ASPHALT A7 Aee LtONbieEw Aspdes  Pean 7y

ASPHALT CONRETE PATCH MATERIAL A7 consoido E#T Anr7 sary

3
i
|

/%f,/fay oA - s B |
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DATE: {f /- FIRM: /a.u oty o %/:mr,f:.
BY:
ADDRESS: / O ex FE€r

( LT 7% Fséoe

PHONE NUMBER: PaF-7s& 0oés

DATE:_4A~23~/2 PANOLA COUNTY,
BQM;M
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PANOLA COUNTY, TEXAS
INVITATION TO BID
RETURN BID TO: '
COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A ;
: CARTHAGE, TEXAS 75633

The enclosed INVITATION TO BID (ITB) and accompanying SPECIFICATIONS AND
BID SHEET are for your convenience in bidding the enclosed referenced service/products

for Panola Comty. :
Sealed bids shall be received go Jater thap:
2:00 A.M., MONDAY, APRIL 23, 2012,
MARK ENVELOPE
“COURTHOUSE FIRE DETECTION SYSM- »

Bidder shall sipn and date the bid. Bids which are not signed aud dated can be rejected.
Bids must be submitted on the enclosed bid sheets and must be in iok or typewritter.

Panola County appreciates your time and effort in preparing this bid. Please note that all
bids must be received at the designated location by the deadline shown. Bids recejved
after the deadline will not be considered for the award of the contract, and shall be
considered void and unacceptable. Opening is scheduled to be held in Commissioners +
Courtroom, Panola County Courthouse, Carthage, Texas. You are invited to attend. |
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PANOLA COUNTY
INVITATION TO BID

INSTRUCTIONS/TERMS OF CONTRACT

By order of the Commissioners Court of Panola County, Texas sealed bids will be
received for

COURTHOUSE FIRE DETECTION SYSTEM

TO PROVIDE for an angual contract commencing April 23, 2012 and continring to
December 31, 2012,

IT 1S UNDERSTOOD that the Commissioners Comt of Panola County, Texas reserves
the right to teject any or all bids for any or all products snd/or services covered in this bid
request and to waive informalities or defects in bids or to accept such bids as it shall
deem to be in the best interests of Panola County.

BIDS MUST BE submitted on the bid forms included for that purpose in this packet.
Bids shall be placed in separste sealed envelopes, with each page manually sigted by a
person having the anthority to bind the firm in a contract and marked clearly on the
outside as shown below.

* SUBMISSION OF BIDS: Sealed bids shall be submitted to:
COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633

Not later than 9:00 A.M., MONDAY, APRIL 23, 2012,

MARK ENVELOPES:
~COURTHOUSE FIRE DETECTION SYSTEM”
ALLB CO GE'S OFFICE

BEFORE OPENING DATE AND TIME

SIGNA
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INVITATION TO_BID
INSTRUCTIONSITERMS OQF CONTRACT

FUNDING: Funds for payment have been provided through the Panofa County Budget
adopted by the Commissioners’ Court for Fiscal Year 2012.

LATE BIDS: Bids recelved after submission deadline will be considered void and
unacceptable. Panola County is not responsible for lateness or non-delivery of mail,
carrier, atc.

ALTERING BIDS: Bids cannot be altered or amended after submission deadline. Any
interlineation, alteration or 2rasure made before opening time must be initialed by the
signer of the bid, guaranteeing authenticity.

WITHDRAWAL OF BID: A bid may not be withdrawn or canceled by the bidder without the
permission of Panola County for a period of ninety (80} days following the date designated
for the receipt of bids, and bldder so agrees upon submission of their bid.

SALES TAX: Panola County is exempt by law from payment of Texas Sales Tax and
Federal Excise Tax, therefore, the bid shall not includs sales tax.

BID AWARD: Panola County reserves the right to award bids on the lump sum or unit price
basis, whichever is fn the best interest of Panola County.

CONTRACT: This bid, when properly accepted by Panola County, shall constitute a
contract equally binding between the successful bidder and Panola County. No different
or additional terms will become a part of this contract with the exception of Change Orders.
CHANGE ORDERS: No oral statement of any person shall modify or otherwise change,
or affect the ferms, conditions or specifications stated in the resulting contract. Allchange
orders to the contract will be made in writing by the Panola County Judge.

DELIVERY: Alt delivery fees and freight or handling charges shall be as stated on the bid
and contract forms section and if not so stated no such cost, fee or charge will be paid.

CONFLICT OF INTEREST: No public official shall have interest in this contract, in
accordance with V.T.C.A., Local Government Code Title 5, Subtitle C, Chapter 171.

ETHICS: The bidder shall not offer or accept gifts or anything of value nor enter into any
business arrangement with any employee, official or agent of Panola County.

EXCEPTIONS/SUBSTITUTIONS: All bids meeting the intent of this invitation to bjd will be

considered for award. Bidders taking exceWcaﬁons_ offering
deer

e i 2 e e 2
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substitutions, shall state these exceptions in the section provided or by attachment as part
of the bid. The absence of such a list shall mdicate that the bidder has not taken
exceptions and shall hoid the bidder responsible to perform in strict accordance with the
specifications of the invitation. Panola County Commissioners’ Court reserves the right to
accept any and ali or nong of the exception(s)/substitution{s) deemed to be in the best
Interest of the county.

DESCRIPTIONS: Any referenpce to mode! andfor make/manufacturer used in bid
specifications is descriptive, nol restrictive. [t is used to indicate the type and quality
dasired. Bids on items of like quality will be considered,

ADDENDA: Any interpretations, corrections or changes in this ITB and Specifications will
he made by addenda. Sole lssuing authority of addenda shall be vested in Panoia County.
Addenda will be mailed to all who are known to have received a copy of this {TB. Bidders
shall acknowledge receipt of all addenda.

BIDS MUST COMPLY with all federalt, state, county and local laws conceming these typas
of service.

DESIGN, STRENGTH, QUALITY of materials must conform fo the highest standards of
manufacfuring practice.

MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE BIDDERS: A prospective
bidder must affirmatively demonstrate bidder's responsibility. A prospective bidder must
meet the following requirements:

1. have adequate financial resources, or the ability to obtain such resources as
reguired;

be able to comply with the required or proposed delivery schedule;

have a satisfactory record of performance;

have a satisfactory record of integrity and ethics;

be otherwise qualified and eligible to receive an award.

e

Panola County may request any other information sufficient to detenmine bidder's ability
to mest these minimum standards listed above.

REFERENCES: Panola County may request bidder to supply a list of at least three (3)
references where like services/products have been supplied by their firm.

BIDDER SHALL PROVIDE with this bid response, all documentation required by this ITB.
Failure to provide this Information may result in rejection of bid.

£ M g it AR iR % ety fms e vimim e e s e dmre s Azbe i & = ar
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character, name and description braught for or on account of any injuries or damages
received or sustained by any person, persons or property on account of any negligent act
or fault of the successful bidder, or of any agent, employee, subconiractor or supplier in
the exscution of, or performance under, any contract which may result from bid award.
Successful bidder indemnifies and will indemnify and save harmleas Panala County from
liability, claim or demand on their part, agents, servants, customers, and/or employees
whether such [ability, claim or demand arise from event or casualty happening or within
the secupled premises themseives or happening upon or in any of the halls, elevators,
entrances, stairways or approaches of or to the facilities within which the occupied
premises are located. Successful bidder shall pay any judgment costs which may be
obtained against Panola County growing out of such injury or damages.

WAGES: Successful bidder shatl pay or cause to be paid, without cost or expense to
Panola County, all Social Security, Unemployment and Federal Income Withholding Taxes
of all such employees and all such employees shall be pald wags and benefits as required
by Federal and/or State law.

TERMINATION OF CONTRACT: This contract shall remain in effect until contract expires,
delivery and acceptance of products and/or performance of services ordered orterminated
by elther party with a thirty (30) days written notice prior fo any canceliation. The
successful bidder must state therein the reasons for such canceliation. Panola County
reserves the right to award canceled contract to the next lowest and best bidder as it
deems to be in the best interest of the county.

TERMINATION FOR DEFAULT: Panola County reserves the right to enforce the
performance of this contract in any manner prescribed by law or deemed to be in the best
interest of the county in the event of breach or default of this contract. Panola County
reserves the right to terminate the contract immediately in the event the successful bidder
fails to;

1. mest schedules;
2. defaults in the payment of any fees; or
3. otherwise perform in accordance with these specifications.

Breach of contract or default authorizes the county to exercise any or all of the following
rights;

1. Panola County may take possession of the assigned premises and any fees
acerued or becoming due to date; .
2, Panola County may take possession of all goods, fixtures and materials of

successful bidder therein and may foreclose its lien against such persopai
property, applying the proceeds toward fees due or thereinafter becoming
due.

C_’/ﬁnature idder

|
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in the event the successful bidder shall fail to perform, keep or observe any of the tenms
and conditions to be performed, kept or observed, Panola County shall give the successful
hidder written notice of such default; and in the event said default is not remedied to the
salisfaction and approval of the county within two (2) working days of receipt of such notice
by the successful bidder, defautt will be declared and alithe successful bidder's rights shall
terminate.

Bldder, in submitling this bi, agrees Panoia County shall not be llabie to prosecution for
damages in the event that the county declared the bidder in default.

NOTICE: Any notices provided by this bid {or required by law) to be given to the
successful bidder by Panola County shail be conclusively deemed to have been given and
received on the next day after such written notice has been deposited In the mail in
Carthage, Texas, by Registered or Certified Mail with sufficlent postage affixed thereto,
addressed to the successful bidder at the address so provided; provided this shall not
prevent the giving of actual notice in any other manner.

PATENTS/COPYRIGHTS: The successful bidder agrees to protect Panola County from
claims involving infringement of patents and/for copyrights.

CONTRACT ADMINISTRATION: Panola County may appoint a contract administrator with
designated responsibllity o ensure compliance with contract requirements. The contract
administrator will serve as liaison batween Panola County and the successful bidder.

PURCHASE ORDER: A purchase crder(s) shall be generated by Panala County to the
successful bidder. The purchase order number must appear on all iemized invoices and
packing sfips. Panola County will not be held responsible for any arders placed/defivered
without a valld current purchase order number.

INVOICES shali show (&) name and address of successful bidder; (b) county purchase
order number; and (c) descriptive information as to the item(s) delivered.

PAYMENT will be made upon receiptand acceptance by the county of item(s) ordered and
receipt of a valid invoice, In accordance with State of Texas Prompt PaymentAct, V.T.C.S.
Article 601f. Successfui bidder Is required to pay subgontractors within ten (10) days.

ITEMS supplied under this contract shall be subject to Panola County's approval. tems
found defective ot not meeting specifications shall be picked up and replaced by the
successful bidder at no expense to the county. [fitem is not picked up within one (1) week
after notification, the item will become a donation ta the county for disposition.

SAMPLES: When requested, samples shall be fumnished free_of expense to Panola
County.

ugﬁaturéﬁf Bidder
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WARRANTY: Successful bidder shall warrant that all tems/servicas shall conform to the
proposed specifications andfor all warranties as stated in the Uniform Commercial Code
and be free from all defects in material, workmanship and title.

REMEDIES: The successfu! bidder and Panola County agree that both parties have all
rights, duties, and remedies available as stated in the Uniform Commercial Code.

VENUE: This agreement will be governed and construed according to the laws of the
State of Texas. This agreement is performable in Panola County, Texas.

ASSIGNMENT: The successful bidder shall not sell, assign, transfer or convey this
contract, in whole or in part, without the prior written consant of Panola County.

SILENCE OF SPECIFICATIONS: The apparent silence of these specifications as to any
detail or to the apparent omissian from it of a detalled description concerning any point,
shall be regarded as meaning that only the best commercial practices are to prevail, Afl
interpretations of these specifications shall be made on the basis of this statement.

Each insurance policy to be fumished by successful bidder shall include, by endorsement
1o the palicy, a statement that a notice shall be given to Panola County by certified mail
thirty (30) days prior to cancellation or upon any matedal change in caverage.

ANY VENDOR THAT CONDUCTS BUSINESS WITH PANOLA COUNTY, WHETHER IT
IS FOR GOODS AND/OR SERVICES, MUST MAINTAIN LAWFUL WORKER'S
COMPENSATION COVERAGE REQUIREMENTS AND ADEQUATE LIABILITY
LIMITATIONS.

ANY QUESTIONS conceming this INVITATION TO BID AND SPECIFICATIONS should
be directed to Panola County Judge David L. Anderson at (803} 693-0391.

-a”‘._.

Vﬁnatuv Bldder
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Job Description:

1. System shall be in compliance with NFPA 72 National Fire Alarm Caode.
2. Bid shall inciude price for all labor and materials and should reflect a completed
project,

Questions concerning this bid should be directed to County Judge David L. Anderson at
903-693-0381.
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BID FORM AND CONTRACT
COURTHOUSE FIRE DETECTION SYSTEM

TO THE COMMISSIONERS’ COURT OF PANOLA COUNTY, TEXAS FOR FURNISHING
AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY PANOLA COUNTY, IN
ACCORDANCE WITH THE FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in
this bid as principals are those named herein; that this bid is made without collusion with
any other person, firm or corporation; and that | (we) have carefully examined the
advertisements, instructions to bidders, specifications, and condition of payment. It is
understood that the Court reserves the right to accept or reject any and/or all bids. liwe
understand that the bid should Include dellvery to the Panola County Courthouse in
Carthage, Texas.

COURTHOUS DETECTION SYSTEM:

$ '77,, S5'7 oo

Exceptions to specifications: None

NOTE: ANY VENDOR THAT CONDUCTS BUSINESS WITH PANOLA COUNTY,
WHETHER IT IS FOR GOODS AND/OR SERVIGES, MUST MAINTAIN
LAWFUL WORKER’S COMPENSATION COVERAGE REQUIREMENTS

D ADEQU LIABILITY LIMITATIONS.
nversal Time Eg,‘.!gp_:gat Comprn s/
COMPANY NAME

/405" % )gam'/i’_ﬁl&_ 7ot TV B/

ADDRESS Ty STATE ZIP

903/579s - Y494/ 4/20/20(2

TELEPHONE NUMBER DATE
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ACCEPTED:

COUNTY JUDGE DATE
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Universal
Time
Equipment
Company

DATE: March 15,2012
FAXTO:  Panola County
ATTN: Fred Hightower
FAXNO:  903-693-0342

FAX FROM: Chris Gray
Universal Time Equipment Company

PHONE NO: 903/595-4441
FAX NO: 903/595-6939

RE: Panola County Court House Fire Alarm System

Quotation to provide:

Extend the Existing Fire Alarm System in the Sheriff’s Office into the Court House
per site visit that will meet the requirements of NFPA 7% and the International
Building Code,

1 EST Addressable Fire Alarm Control Panel Loop Card
1 EST Fire Alarm Annunciator

3 EST Booster Power Supply

1 EST Addressable Signal Control Module

11 EST Addressable Pull Stations

11 EST Pull Station Surface Boxes

1 EST Addressable Heat Detectoer

111 EST Addressable Smoke Detectors

112 EST Detector Bases

2 EST Beam Detectors

2 EST Addressable Beam Detector Monitor Modules
3 EST Addressable Elevator Control Relays

10 EST Addressable Duct Detectors

10 EST Addressable AHU Control Relays

43 EST Genesis Ceiling Mount Horn Strobes

38§ EST Genesis Ceiling Mount Strobes

23 EST Genesis Wall Mount Horn Strobes

1405 S. Bennett - P.O. Box 7279 - Tyler, TX 75711 - (903)595-4441 - FAX (903)595-6939
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Universal
Time
Equipment
Company

11 EST Genesis Wall Mount Strobes

Fire Alarm Cabling

System Programming and Testing

Shop Drawings and As-Built Sealed by Fire Alarm Planning Superintendent
In-service, Training and Owner's Manuals

All electrical work required, backboxes, conduit, Wiremold 120vac power
cennections will be performed by a licensed electrician (Craig’s Electric).

Total Installed Price........5 79,887.04

NOTES:

1. Price valid 30 Days.
2. All new equipment will have a One Year Warranty.
3. Please sign and return when approved.

By (Signature) - \ Purchase Order Number

.D:w.‘ae A 740&&('5@/\

By (Printed Name)
1 ' Y23~ 2
é _ Date

1405 S. Bennett - P.O, Box 7279 - Tyler, TX 75711 - (903)595-4441 - FAX (903)595-6939

ot Fer I B
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Marshall College Center

1300 E. Pinecrest Dr.
Marshell, Texas 75672
903-923-8207

Fax 903-938-3845

41312012
Dear Judge David Anderson:
Wa need your assistence in order to be in compliance with the reguiremenis

outlined in our TEA (Texas Education Agency) Grant for 2012-2013 to provide
free adult basic education classes including pre-GED, GED, and ESL (English as
a Second Language). We must have a cutrent signed agreement on file with our
partners.

Please use the enclosed form to verify the services coordinated with you or your
agency/business (already checked), sign, date and return to us using the
enclosed self-addressed stamped envelope.

Thank you so much for your assistance! We appreciate working with you to
serve those in our local area.

Should you have any questions, please feel free to contact me. Thank you!

Sincerely,

AN

Laura Wecod, Director
Marshall Center/ABE Program
1300 E. Pinecrest Dr.
Marshall, Texas 75672
903-923-8207

iwood@panola.edu

Enclosures
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Marshail Gollege Center

1300 E. Pinecrest Dr.
Marshall, Texas 75672
903-923-8207

Fax 903-938-3845

Adult Basic Education Program, 2012-2013
Coordination with Institutions & Qrganizations

Services to be provided through Coordination Agreements (Select all that apply).

BJ Referral {1  Facility Use

(] Counseling [l Health Services
[]  cCnild Care []  Transportation
[l Pre-Employment

Agreed to by: Signature Date

Owid L. Hn /mm

Please Print Name

County Tudge

Title
County Judge - Carthage
Agency/Business
Please return form to; L.aura Wood, Director of Marshall Center/ABE
Mail: 1300 East Pinecrest Drive, Marshall, TX 75672 or
Email: lwood@panocla.edu or
Fax: {903) 838-3845

e e s e e
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REALTY ASSET MANAGEMENT

B unmeDSTATES
POSTAL SERVICE

Via nanncr_1987:¢ vahoo.com -

April 9.2012

Ms. [.eAnn Jones

Panoia County

PO Box 576

Carthage, TX 75633-0576

SUBIECT; Renewal Option - Carthage, TX

Your current Outlease Agreement expired December 31,2011. Per the outleasc agreement. you
have the option to excrcise a iwo-year renewal option beginning 01/01/2012 and ending
12/31/2013, at an annual rent of $3,900.00.

If you wish o exercise the enclosed rencwal option, pleasc print out. sign and scan the document
to me at stk sethre gusps.aoy. In addition. please mail the original to me at the address below.

As per your iease with the USPS, we must receive a current Certificate of fnsurance (COCI).
Please have your provider send the COl to my attention at the below address.

We look forward‘,to your continued tenancy in the Carthage Main Office.

AT TI Wrry (
Ann Sethre
Facilitics Contract Technician

Enels.

7500 EAST 53%° PLACE
ROOM 1108
DENVER, CO 802669918




Exercise of Renewal Option for

35 UNFTED STATES -
POSTAL SERVICE. Outlease Agreement 0.8 z 9 PAGE 3 9 7
Faciity NamefLocation Finance/Sublocation
Carthage Main Office, 109 West Wellington St., Carthage, TX 75633-9998 481485-G01

Existing Lease Information

1. Lesses. Panola County
PO Box 576
Carthage, TX 75633-0576

2. Identify premises ieased to Lessee: Exclusive use of Rooms 128 and 128C containing approximately 409 square
feat, located in the Carthage Main Office, Carthage, TX.

! 3. The term of the original contract is _January 01, 2010 through _December 31, 2011 .

4. Lzase options currently available:_One (1} 2-vear renewal! gptions

Cutlease Renewal Option

5. Pursuani o the contract with the U.S. Postal Service covering space in the Post Office Building, | {we) hereby
exercise my (our) option to renew said contract as feollows:

Sz. Renewal Term: The temn beginning _January 01, 2012 and ending _December 31, 2013
jor a total of _two (21 years.

5b, Annuzl Raie: $3,800.00
5¢. Renawal Options Remaining: -0-
5d. 1nall cther aspects, the said contract remains the same and (s hereby confirmed.

For igeniificetion purposes, include the following numbers on your rent payment to Accounting Service Cenier:

@

Finance/Sublocation Nurnber: 481485-G01

SSN or TiN: 76-5001106
LESSEE
? [Q@gz idfl. Hna{h:san (DM@ ( E@’gg 23-(Z
Print Name & Title Signature le

UNITED STATES POSTAL SERVICE

Gabriel Barvenuto

Contracling Officer

7500 East 53" Place, Room 1108
Denver, CO B0266-9918
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%‘AIA Document A133" - 2009

Standard Form of Agreement Between Owner and Construction Manager as
Constructor where the basis of payment is the Cost of the Work Plus a Fee with

a Guaranteed Maximum Price

AGREEMENT made as of the
the year

BETWEEN the Qwner:
(Name, legal status and address)

Twenty Sixth deyof March

Twenty Twelve
{In words, indicate day, month and year.)

(March 26, 2012

Panola County
110 5. Sycamore, Room 2]16-A

Carthage, TX 75633

and the Construction Manager:
(Name, legal siatus and address)

Jd E Kingham Construction Company
P. 0. Box 630632

Nacogdoches, TX 75963

for the following Project:
{Name and address or location}

The Architect:
(Name, legal status and address}

Sammy Brown Library Renovation
Carthage, Texas

720 Design, Inc.
9003 Oakpath Lane

Dallas, Texas 75243

The Owner’s Designated Representative:
(Name, address and other information)

Judge David L. Anderson
Panola County Judge
Carthage, Texas

The Construction Manager's Designated Representative: Jack L. Smith
J £ Kingham Construction

(Name, address and other information)

The Architect's Designated Representative:

{Name, address and other information)

The Owner and Construction Manager agree as follows.

Nacogdoches, Texas

Maureen Arndt, AIA
720 Design Inc.
Dallas, Texas 75243

} This document has important legal
consaquences. Consulation with
an attomey is encouraged with
respect to its completion or
modification.

AlA Document A201™-2007,
Genaral Conditions of the
Contract for Construction, is
adopted in this document by
refarence. Do not use with other
general conditions unless this
document is modified.
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1 GENERAL PROVISIONS

2 CONSTRUCTION MANAGER'S RESPONSIBILITIES

3 OWNER'S RESPONSIBILITIES

4 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES
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1 MISCELLANEQUS PROVISIONS

12 SCOPE OF THE AGREEMENT

ARTICLE 1 GENERAL PROVISIONS

§ 1.1 The Contract Documents

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary and other
Conditions), Drawings, Specifications. Addenda issued prior to the execution of this Agreement, other documents
listed in this Agreement, and Modifications issued after execution of this Agreement, all of which form the Contract
and are as fuily a part of the Contract as if attached to this Agreement or repeated herein. Upon the Qwner’s
aceeptance of the Construction Manager’s Guaranteed Maximum Price proposal, the Contract Documents will also
include the documents described in Section 2.2.3 and identified in the Guaranteed Maximum Price Amendment and
revisions prepared by the Architect and fumished by the Owner as described in Section 2.2.8. The Contract represents
the entire and integrated agreement between the parties hereto and supersedes prior negotiations, representations ar
agreements, either written or oral. If anything in the other Cortract Documents. other than a Modification. is
inconsistent with this Agreement, this Agreement shall govern.

: § 1.2 Relationship of the Parties

! The Construction Manager accepts the relationship of trust and confidence established by this Agreement and

i covenants with the Owner to cooperate with the Architect and exercise the Construction Manager’s skill and judgment
; in furthering the interests of the Owner; to furnish efficient construction administration, management services and
supervision: to furnish at all imes an adequate supply of workers and materials; and to perform the Work in an
expeditious and economical manner consistent with the Owner’s interests. The Owner agrees to furnish or approve, in
& timely manner, information required by the Construction Manager and to make payments to the Construction
Manager in accordance with the requirements of the Contract Documents.

§ 1.3 Genaral Conditions

Fer the Preconsiruction Phase, AIA Document A201™-2007, General Conditions of the Contract for Construction,
shall apply only as specifically pravided in this Agreement. For the Construction Phase, the general conditions of the
contract shall be 4s set forth in A201-2007, which document is incorporated herein by reference. The term
“Contractor” as used in A201-2007 shall mean the Construction Manager.

ARTICLE 2 CONSTRUCTION MANAGER'S RESPONSIBILITIES

The Construction Manager's Preconstruction Phase responsibilities are set forth in Sections 2.1 and 2.2. The
Construction Manager’s Construction Phase responsibilities are set forth in Section 2.3. The Owner and Construction
Manager may agree. in consultation with the Architect, for the Construction Phase to commence prior to completion
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of the Preconstruction Phase, in which case, both phases will proceed concurrently. The Construction Manager shall
identify a representative authorized to act on behaif of the Construction Manager with respect to the Project.

§2.1 Preconstruction Phase
§ 2.1.1 The Construction Manager shall provide a preliminary evaluation of the Owner’s program, schedule and
construction budget requirements, each in terms of the other.

§2.1.2 Consultation .

The Construction Manager shall schedule and conduct meetings with the Architect and Owner 10 discuss such matters
as procedures, progress, coordination, and scheduling of the Work. The Construction Manager shall advise the Owner
and the Architect on proposed site use and improvements, selection of materials, and building systems and equipment.
The Construction Manager shall also provide recommendations consistent with the Project requirements to the Owner
and Architect on constructability; availability of materials and labor; time requirements for procurement, instaltation
and construction; and factors related to construction cost including, but net limited to, costs of alternative designs or
materials, preliminary budgets, life-cycle data, and possible cost reductions.

§ 2.1.3 When Project requirements in Seetion 3.1.1 have been sufficiently identified, the Construction Manager shalt
prepare and periodically update a Project schedule for the Architect’s 1eview and the Owner’s acceptance. The
Construction Manager shall obtain the Architect’s approval for the portion of the Project schedule relating to the
performance of the Architect’s services. The Project schedule shall coordinate and integrate the Construction
Manager’s services, the Architect’s services, other Owner consultants’ services, and the Qwner’s responsibilities and
identify items that could affect the Project’s timely completion. The updated Project schedule shall include the
following: submission of the Guaranteed Maximum Price proposal; components of the Work; times of
commencement and completion required of each Subcontractor; ordering and delivery of products, including those
that must be ordered well in advance of construction; and the occupancy requitements of the Owner.

§ 2.1.4 Phased Construction

The Construction Manager shall provide recommendations with regard to accelerated or fast-track scheduling,
procurement, or phased construction. The Construction Manager shall take into consideration cost reductions, cost
information, constructability, provisions for temporary facilities and procurement and construction scheduling issues.

§ 2.1.5 Preliminary Cost Estimates

§2.1.5.1 Based on the preliminary design and other design criteria prepared by the Architect, the Construction
Manager shall prepare preliminary estimates of the Cost of the Work or the cost of program requirements using area,
volume or similar conceptuat estimating techniques for the Architect’s review and Owner’s approval. If the Architect
or Construction Manager suggest alternative materials and systems, the Construction Manager shall provide cost
evaluations of those glternative materials and systems.

§2.1.5.2 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall prepare and update, at appropriate intervals agreed 1o by the
Qwner, Construction Manager and Architeet, estimates of the Cost of the Work of increasing detail and refinement
and allowing for the further development of the design until such time as the Owner and Construction Manager agree
on a Guarariteed Maximum Price for the Work. Such estimates shall be provided for the Architect’s review and the
Owner’s approval. The Construction Manager shall inform the Owner and Architect when estimates of the Cost of the
Work exceed the latest approved Project budget and make recommendations for corrective action.
§ 2.1.6 Subcontractors and Suppliers

The Consiruction Manager shall develop bidders’ interest in the Project,

§ 2.1.7 The Construction Manager shall prepare, for the Architect’s review and the Owner’s acceptance, a procurement
schedule for items that must be ordered well in advance of construction. The Construction Manager shall expedite and
caordinate the ordering and delivery of materials that must be ordered well in advance of construction. If the Owner
agrees to procure any items prior to the establishment of the Guaranteed Maxirmum Price, the Owner shall procure the
items on terms and conditions acceptable to the Construction Manager. Upon the establishment of the Guaranteed
Maximum Price, the Owner shall assign all contracts for these items to the Construction Manager and the
Construction Manager shall thereafter accept responsibility for them.

AlA Bocument A133™ — 2000 gomor!y A121™CMc - 2003). Copyright © 1901, 2003 and 2009 by Tha American Instituta of Architects. AH rights
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§ 2.1.8 Extent of Responshility

The Conswuction Manager shall exercise reasonable care in preparing schedules and estimates. The Construction
Managet, however, does not warrant or guarantee estimates and schedules except s may be included as part of the
Guaranteed Maximum Price. The Construction Manager is not required 1o ascertain that the Drawings and
Specifications are in accordance with applicable laws, statutes, ordinances, codes, rules and regulations, or lawful
orders of public authorities, but the Construction Manager shall promptly report to the Architect and Owner any
nonconformity discovered by or made knowr to the Construction Manager as a request for information in such form
as the Architect may require.

§ 2.1.9 Notices and Compliance with Laws

The Construction Manager shall comply with applicable laws, statutes, ordinances, codes, rules and regulaticns, and
lawful orders of pblic autharities applicable to its performance under this Contract, and with equal employment
opportunity programs. and other programs 5 may be required by governmental and quasi governmental authorities for
inclusion in the Contract Documents.

§ 2.2 Guarantead Maximum Price Proposal and Contract Time

§2.2.1 At a time to be mutually agreed upon by the Owner and the Construction Manager and in consultation with the
Architect, the Construction Manager shall prepare a Guaranteed Maximum Price proposal for the Owner's review and
acceptance. The Guaranteed Maximum Price in the proposal shall be the sum of the Construction Manager’s cstimate
of the Cost of the Work, including contingencies described in Section 2.2.4, and the Construction Manager’s Fee.

§ 2.2.2 To the extent that the Drawings and Specifications are anticipated 1o require further development by the
Architect. the Construction Manager shall provide in the Guaranteed Maximum Price for such further development
consistent with the Contract Documents and reasonably inferable therefrom. Such further development does not
include such things as changes in scope, systems, kinds and quality of materials, finishes or equipment, all of which, if
required. shail be incorporated by Change Order.

§ 2.2.1 The Construction Manager shall include with the Guaranteed Maximum Price proposal a written statement of
its basis, which shall include the following:

4 A list of the Drawings and Specifications, including all Addenda thereto, and the Conditions of the
Contract;

2 Alist of the clarifications and assumptions made by the Construction Manager in the preparation of the
Guaramteed Maximum Price proposal, including assumptions under Section 2.2.2, 10 supplement the
information provided by the Owner and vontained in the Drawings and Specifications;

A A statement of the proposed Guaranteed Maximum Price, including a statement of the estimated Cost
of the Work organized by trade categories or systems, allowances. contingency, and the Construction
Manager’s Fee:

A4 The anticipated date of Substantial Completion upon which the proposed Guaranteed Maxinmum Price
is based; and

5 A date by which the Owner must accept the Guaranteed Maximum Price.

§ 2.2.4 In preparing the Construction Managet"s Guarantesd Maximum Price proposal, the Construction Manager shall
include its contingency for the Construction Manager™s exclusive use to cover those costs considered reimbursable as
the Cost of the Work but not included in a Change Order.

§ 2.25 The Construction Manager shatl meet with the Owner and Architect to review the Guaranteed Maximum Price
proposal. In the event that the Owner and Architect discover any inconsistencies or inaccuracics in the information
presented, they shall promptly notify the Construction Manager, who shall make appropriate adjustments to the
Guaranteed Maximum Price proposal, its basis, or both.

§ 2.2.6 If the Owner notifies the Construction Manager that the Owner has accepted the Guaranteed Maximum Price
proposal in writing before the date specified in the Guaranteed Maximum Price proposal, the Guaranteed Maximum
Price proposal shall be deemed effective without further acceptance from the Construction Manager. Follawing
acceptance of a Guaranteed Maximum Price, the Owner and Construction Manager shall execute the Guaranteed
Maximum Price Amendment amending this Agreement, a copy of which the Owner shall provide to the Architect.
The Guaranteed Maximum Price Amendment shall set forth the agreed upon Guaranteed Maximum Price with the
information and assumptions upon which it is based.
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§227 The Construction Manager shall not incur any cost to be reimbursed as part of the Cost of the Work prior to the
commencement of the Construction Phase, unless the Owner provides prior written authorization for such costs.

§ 2.2.8 The Owner shall authorize the Architect to provide the revisions to the Drawings and Specifications to
incorporete the agreed-upon assumptions and clarifications contained in the Guaranteed Maximum Price Amendment.
The Owner shall promptly furnish those revised Drawings and Specifications to the Construction Manager as they are
revised. The Construction Manager shall notify the Owner and Architect of any inconsistencies between the
Guaranteed Maximum Price Amendment and the revised Drawings and Specifications.

§ 2.2.9 The Construction Manager shali include in the Guaranteed Maximum Price all sales, consumer, use and similar
taxes for the Work provided by the Construction Manager that are legally enacted, whether er not yet effective, at the
time the Guaranteed Maximum Price Amendment is executed.

§ 2.3 Construction Phase

§2.3.1 General .

§ 2.3.1.1 For purposes of Section 8.1.2 of A201-2007, the date of commencement of the Work shall mean the date of
commencerment of the Constnuction Phase.

§ 2.3.1.2 The Construction Phase shall commence upon the Owner’s acceptance of the Construction Manager's
Guaranteed Maximum Price proposal or the Owner's issuance of a Notice to Proceed, whichever occurs earlicr.

§ 2.3.2 Administration

§ 2..2.1 Those portions of the Work that the Construction Manager docs not customarily perform with the
Construction Manager's own personne| shall be performed under subcontracts or by other appropriate agreements
with the Construction Manager. The Owner may designate specific persons from whom, or entities from which, the
Construction Meanager shall obtain bids. The Construction Manager shall obtain bids from Subcontractors and from
suppliers of materials or equipment fabricated especially for the Work and shall deliver such bids to the Architect. The
Owner shall then determine, with the advice of the Construction Manager and the Architect, which bids will be
accepted. The Construction Manager shall not be required to contract with anyone to whom the Construction Manager
has reasonable objection.

§2.3.2.2 If the Guarenteed Maximum Price has been established and when a specific bidder (1) is recommended 1o the
Owner by the Construction Manager, (2) is qualified to perform that portion of the Work, and (3) has submitted a bid
that conforms to the requirements of the Contract Documents without reservations or exceptions, but the Owner
requires that another bid be accepted, then the Construction Manager may require that a Change Ortder be issued to
adjust the Contract Time and the Guaranteed Maximum Price by the difference benween the bid of the person or entity
recommended to the Owner by the Construction Manager and the amount and time requirement of the subcontract or
other agreement actually signed with the person or entity designated by the Owner.

§ 2.3.2.3 Subcontracts or other agrecments shall conform to the applicable payment provisions of this Agreement. and
shall not be awarded on the basis of cost plus a fee without the prior consent of the Owner. [ the Subcontract is
awarded on a cost-plus a fee basis, the Construction Manager shatl provide in the Subcontract for the Owner to
receive the same audit rights with regard to the Subcontractor as the Owner reccives with regard to the Construction
Manager in Section 6.11 below.

§2.3.24 If the Construction Manager recommends a specific bidder that may be considered a “related party”
according to Section 6.10, then the Construction Manager shall promptly notify the Owner in writing of such
relationship and notify the Gwner of the specific nature of the contemplated ransaction, according to Section 6.10.2.

§2.3.2.5 The Construction Manager shall schedule and conduct meetings to discuss such matters as procedures,
progress, coordination, scheduling, and staws of the Work, The Construction Manager shall prepare and promptly
distribute minutes to the Owner and Architect

§ 2.3.2,6 Upon the execution of the Guaranteed Maximum Price Artendment, the Construction Manager shall prepare
and submit to the Owner and Architect a construction schedule for the Work and submittal schedule in accordance
with Section 3.10 of A201-2007.
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§2.3.2.7 The Construction Manager shall record the progress of the Project. On a monthly basis, or otherwise as
agreed to by the Owner, the Construction Manager shall submit written progress reports (o the Owner and Architect,
showing percentages of completion and other information required by the Owner. The Construction Manager shalt
also keep. and make available to the Qwner and Architect. a daily log containing a record for each day of weather,
portions of the Work in progress, number of workers on site, identification of equipment on site, problers that might
affect progress of the werk, accidents, injuries. and other information required by the Owner.

§ 2.3.2.8 The Construction Manager shall develop a system of cost control for the Work, including regular monitoring
of actual costs for activities in progress and estimates for uncompleted tasks and proposed changss. The Construction
Manager shall identify variances between actual and estimated costs and report the variances to the Owner and
Architect and shall provide this information in its monthly reports to the Owner and Architect, in accordance with
Section 2.3.2.7 above.

§ 2.4 Professional Services
Section 3.12.10 of A201-2007 shall apply to both the Preconstruction and Constriction Phases.

§ 2.5 Hazardous Materials
Section 10.3 of A201-2007 shall apply to both the Preconstruction and Construction Phases.

ARTICLE3 OWNER'S RESPONSIBILITIES

§ 3.1 Information and Services Required of the Owner

§3.1.t The Owner shall provide information with reasonable promptness, regarding requirements for and limitations
on the Project, including a written program which shall set forth the Owner’s objectives, constraints, and criteria,
including schedule, space requiremcnts and relationships. flexibility and expandability, special equipment, systems
sustainability and site requirerneqts.

§ 3.1.2 Prior to the execution of the Guaranieed Maximum Price Amendment, the Construction Manager may request
in writing that the Owner provide reasonable evidence that the Owner has made financial arrangements to fulfill the
Owner's obligations under the Contract. Thercafier, the Construction Manager may only request such evidence if

(1) the Owner fails to make payments to the Construction Manager as the Contract Documents require, (2) a change in
the Work materially changes the Contract Sum. or (3) the Construction Manager identifies in writing a reasonable
concern regarding the Owner’s ability to make payment when due. The Owner shall fumish such evidence as a
condition precedent to commencement or continuation of the Work or the portion of the Work affected by a material
change. After the Owner fumishes the evidence. the Owner shall not materially vary such financial arrangements
without prior notice to the Construction Manager and Architect.

§ 3.1.3 The Qwner shall establish and periodically update the Owner’s budget for the Project, including (1) the budget
Tor the Cost of the Wark as defined in Section 6.1.1, (2) the Owner's other costs, and {3) reasonable contingencies
related 1o all of these costs. If the Owner significantly increases or decreases the Ownet’s budget for the Cost of the
Work, the Owner shall notify the Canstruction Manager and Architect. The Owner and the Architect, in consultation
with the Construction Manager, shall thereafter agree to a corresponding change in the Project’s scope and quality.

§ 3.1.4 Structural and Environmental Tests, Surveys and Raports. During the Preconstruction Phase, the Owner shall
furnish the following information or services with reasonable promptness. The Owner shall also fumish any other
information or services under the Owner’s control and relevant to the Construction Manager’s performance of the
Work with reasonable promptness afier receiving the Construction Manager’s written request for such information or
services. The Construction Manager shall be entitled to rely on the accuracy of information and services furnished by
the Owner but shall exercise proper precautions relating 1o the safe performance of the Work.

§ 3.1.4.1 The Owner shall furnish tests, inspections and reports required by law and as otherwise agreed to by the
parties, such as structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous
materials.

§ 3.1.4.2 The Owner shall furnish surveys describing physical characteristics, legal limitations and utilicy tocations for
the site of the Project, and a legal description of the site. The surveys and legal information shall inciude, as
applicable. grades and lines of streets. alleys, pavements and adjoining property and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions. easements, encroachments, zoning, deed restrictions, boundaries and
contours of the site; locations, dimensions and necessary data with respect to existing buildings, other improvements
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and trees; and information concerning available utility services and lines, both public and private, above and below
grade, including inverts and depths. All the information on the survey shall be referenced to a Project benchmark.

§ 3.1.4.3 The Owner, when such services are requested, shall fumish services of geotechnical cngineers, which may
include but are not limited to test borings, test pits, determinations of soil bearing values, percolation tests, evaluations
of hazardous materials, seismic ¢valuation, ground corrosion tests and resistivity tests, including necessary operations
for anticipating subsoil conditions, with written reports and appropriate recommendations. .

§ 3.1.4.4 During the Construction Phase, the Cwner shall furnish information or services required of the Owner by the
Contract Documents with reasonable promptness. The Owner shall alse furnish any other information or services
under the Owner's control and relevant to the Construction Manager's performance of the Work with reasonable
promptness after receiving the Construction Manager’s written request for such informaation or services.

§ 3.2 Owner’s Designated Representative

The Owner shall identify a representative authorized to act on behalf of the Owner with respect to the Project. The
Owner's representative shal! render decisions promptky and furnish information expeditiously, so as to avoid
unreasonable delay in the services or Work of the Construction Manager. Except as otherwise provided in

Section 4.2.1 of A201-2007, the Architect does not have such authority. The tenm “Owner” means the Owner or the
Owner’s authorized representative.

§3.2.1 Lega! Requirements. The Owner shall furnish all legal, insurance and accounting services, including auditing
services, that may be reasonably necessary at any time for the Project to meet the Owner’s needs and interests.

§ 3.3 Architect

The Owner shall retain an Architect to provide services, duties and responsibilities as described in AIA Document
B103™-2007, Standard Form of Agreement Between Owner and Architect, including any additional services
requested by the Construction Manager that are necessary for the Peeconstruction and Construction Phase services
under this Agreement. The Owner shall provide the Construction Manager a copy of the executed agreement between
the Owner and the Architect, and any further modifications to the agreement.

ARTICLE 4 COMPENSATION AND PAYMENTS FOR PRECONSTRUCTION PHASE SERVICES

§ 4.1 Compensation

§ 4.1.1 For the Construction Manager's Preconstruction Phase services, the Owner shall compensate the Construction
Manager as follows:

§ 4.1.2 For the Construction Manager’s Preconstruction Phase services described in Sections 2.1 and 2.2;
{Insert amount of, or basts for, compensation and include a Iist of reimbursable cost items, as applicable.)

The fee for the construction manager's pre-construction phase services is to be
included in the construction phase. No payments to the construction manager will
be made until construction manager begins on site.

§4.1.3 [fthe Preconstruction Phase services covered by this Agreement have not been completed within

{ y months of the date of this Agreement, through no fault of the
Construction Menager, the Construction Manager's compensation for Preconstruction Phase services shall be
equitably adjusted.

§ 4.1.4 Compensation based on Direct Personnel Expense includes the direct salaries of the Constriction Managet's
personnel providing Precenstruction Phase services on the Project and the Construction Manager’s costs for the
mandatory and customary contributions and benefits related thereto, such as employment taxes and other statutory
employee benefits, insurance, sick leave, holidays, vacations, employee retirement plans and similar contributions.

§ 4.2 Payments .
§ 4,21 Unless otherwise agreed, payments for services shall be made monthly in proportion 1o services performed.

§ 4.2.2 Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid
( ) days after the invoice date shall bear interest at the rate entered
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below. or in the absence thereof at the legal rate prevailing from time to time at the principal place of business of the

Construction Manager.
(Insert Fate of monthiy or annual interest agreed upon.)

ARTICLE 5 COMPENSATION FOR CONSTRUCTION PHASE SERVICES

§5.1 For the Construction Manager's performance of the Work as described in Section 2.3, the Owner shall pay the
Consiruction Manager the Contract Sum in current funds for the Construction Manager's performance of the Contract.
The Contract Sum is the Cost of the Work as defined in Section 6.1.1 plus the Construction Manager’s Fee.

§ 5.1.1 The Construction Manager’s Fee:
¢State a hump sum, percentage af Cost of the Wark or other provision jor delernining the Construction Manager’s
Fee.)
The construction manager's fee will be fixed at four percent (4%) of the
Buaranteed Maximum Price.

§ 5.1.2 The method of adjustment of the Construction Manager's Fee for changes in the Work:

The construction manager's fee shall remain at four percent (4%} for changes
in the work..

§ 5.1.3 Limitations, if any, on a Subcontractor’s overhead and profit for increases in the cost of its portion of the Work:

The construction manager shall monitor all overhead and profit margins
on any changes to subcontractor contracts on an individual basis not to
exceed prevailing rates.

§5.1.4 Rental rates for Construction Manager-owned equipment shall not exceed Ninety
percent ( 90 %) of the standard rate paid at the place of the Project.

§ 5.4.5 Unit prices, if any:
(Identify and state the unit price; state the quantity limiiations, if any, to which the unit price will be applicable.)

Item Units and Limitations Price per Unit ($0.00)

Any unit pricing will be identified after construction documents are
completed and included in the Guaranteed Maximum Price Amerdment.

§ 5.2 Guaranteed Maximum Price

§ 5.2.1 The Construction Manager guarantees that the Contract Sum shall not exceed the Guaranteed Maximum Price
set forth in the Guaranteed Maximum Price Amendment, as it is amended from time to time, To the extent the Cost of
the Work exceeds the Guaranteed Maximum Price, the Construction Manager shall bear such costs in excess of the
Guaranteed Maximurm Price without reimbursement or additional compensation from the Owner.

(Insert specific provisions if the Construction Manager is to parlicipate in any savings.)

For Savings Below the Guaranteed Maximum Price:
The Owner shall recejve 100% of the Savings.
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§ 5.2.2 The Guaranteed Maximum Price is subject to additions and deductions by Change Order as provided in the
Contract Documents and the Date of Substantial Completion shall be subject to adjustment as provided in the Contract
Documents.

§ 5.3 Changes in the Work

§5.3.1 The Owner may, without invalidating the Contract, order changes in the Work within the general scope of the
Contract consisting of additions, deletions or other revisions. The Owner shall issue such changes in writing. The
Architect may make minor changes in the Work as provided in Section 7.4 of AIA Document A201-2007, General
Conditions of the Contract for Construction. The Construction Manager shall be entitled to an equitable adjustment in
the Contract Time as a result of changes in the Work.

§ 5.3.2 Adjustments to the Guaranteed Maximum Price on account of changes in the Work subsequent to the execution
of the Guaranteed Maximum Price Amendment may be determined by any of the methods listed in Section 7.3.3 of
AIA Document A201-2007, General Conditions of the Contract for Consiruction.

§ 5.3.3 In calculating adjustments to subcontracts (except those awarded with the Owner's prior consent on the basis of
cost plus a fee), the terms “cost” and “fee” as used in Section 7.3.3.3 of AIA Document A201—-2007 and the term
“costs” as used in Section 7.3.7 of AIA Document A201-2007 shall have the meanings assigned to them in AlA
Document A201-2007 and shall not be modified by Sections 5.1 and 5.2, Sections 6.1 through 6.7, and Section 6.8 of
this Agreement. Adjustments to subcontracts awarded with the Ownes’s prior consent on the basis of cost plus a fee
shall be calculated in accordance with the terms of those subconiracts.

§ 5.3.4 In calculating adjustments to the Guaranteed Maximum Price, the terms “cost™ and “costs” as used in the
above-referenced provisions of AIA Document A201-2007 shall mean the Cost of the Work as defined in
Sections 6.1 to 6.7 of this Agreement and the term “fee” shall mean the Construction Manager's Fee as defined in
Section 5.1 of this Agreement.

§5.3.5 I no specific provision is made in Section 5.1.2 for adjustment of the Construction Manzager’s Fee in the case
of changes in the Work, or if the extent of such changes is such, in the aggregate, that application of the adjustment
provisions of Section 5.1.2 wilt cause substantial inequity 10 the Owner or Construction Manager, the Construction
Manager's Fee shall be equitably adjusted on the same basis that was used to establish the Fee for the original Work,
and the Guaranteed Maximum Price shall be adjusted accordingly.

ARTICLE 6 COST OF THE WORK FOR CONSTRUCTION PHASE

§ 6.1 Costs to Be Relmbursed

§6.1.1 The term Cost of the Work shall mean costs necessarily incurred by the Comstruction Manager in the proper
performance of the Work. Such costs shall be at rates not higher than the standard paid at the place of the Project
except with prior consent of the Owner. The Cost of the Work shall include only the items set forth in Sections 6.1
through 6.7.

§ 6.1.2 Where any cost is subject to the Owner’s prior approval, the Construction Manager shall obtain this approval
pricr to incurring the cost. The parties shall endeavor to identify any such costs prior to executing Guaranteed
Maximum Price Amendment.

§6.2 Labor Costs

- §6.21 Wages of construction workers directly employed by the Construction Manager to perform the construction of

the Work at the site or, with the Owner’s prior approval, at off-site workshops.

§ 6.2.2 Wages or salaries of the Construction Manager's supervisory and administrative personnel when stationed at
the site with the Owner’s prior approval.

(If it Is intended that the wages or salaries of certain persomnel stationed at the Consiruction Manager's principal or
other offices shall be included in the Cost of the Work, identify in Section 11.5, the personnel 1o be included, whether
for all or only part of their time, and the rales at which their time will be charged to the Work)

§ £.2.3 Wages and salaries of the Construction Manager’s supervisory or administrative personnel engaged at )
factories, workshops of on the road, in expediting the production or transportation of materials or equipment required
for the Work, but anly for that pertion of their time required for the Work.
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§ 6.2.4 Costs paid or incurted by the Construction Manager for laxes, insurance, contributions, assessments and
benefits required by law or collective bargaining agreements and, for personnel not covered by such agreements,
customary benefits such ag sick leave, medical and health benefits, holidays, vacations and pensions, provided such
costs aré based on wages and salaries included in the Cost of the Work under Sections 6.2.1 through 6.2.3.

§ 6.2.5 Bonuses. profit sharing, incentive compensation and any other discretionary payments paid to anyone hired by
the Construction Manager or paid to any Subcontractor or vendor, with the Owner's prior approval.

§ 6.3 Subcontract Costs
Payments made by the Construction Manager to Subconiractors in accordance with the requirements of the
subcontracts. '

§ 6.4 Costs of Materials and Equipment Incorperated in the Completed Construction
§ 6.4.1 Costs, including transportation and storage. of materials and equipment incorporated or to be incorporated in
the completed construction.

§ 6.4.2 Costs of materials described in the preceding Section 6.4.1 in excess of those actually installed to allow for
reasonable waste and spoilage. Unused excess materials, if any. shall become the Owner’s praperty at the completion
of the Work or. at the Qwner’s option. shall be sold by the Construction Manager. Any amours realized from such
sales shall be credited io the Owner as a deduction from the Cast of the Work.

§ 6.5 Costs of Other Materials and Equipment, Temporary Facilities and Related ltems

§ 6.5.1 Costs of transportation. storage, installation. maintenance. dismantling and removal of materials, supplies,
temporary facilities, machinery, equipment and hand toals not custorarily owned by construction workers that are
provided by the Construction Manager at the site and fully consumed in the performance of the Work. Costs of
materials, supplies, temporary facilities, machinery. equipment and tools that ace not fully consumed shall be based on
the cost or value of the item at the time it is first used on the Project site fess the value of the item when it is no longer
used at the Project site. Costs for items not fully consumed by the Construction Manager shatl mean fair market value.

§ 6.5.2 Rental charges for temporary facilities. machinery. equipment and hand tools not customarily owned by
construction workers that are provided by the Construction Manager at the site and costs of transportation, installation,
mino repairs. dismantling and removal. The total rental cost of any Construction Manager-owned item may not
exceed the purchase price of any comparable item. Rates of Construction Manager-owned eguipment and quantities of
equipment shall be subject to the Owner's prior approval.

§ 6.5.3 Costs of removal of debris from the site of the Work and its proper and legal disposal.

§6.5.4 Costs of document reproductions. facsimile transmissions and long-distance telephone calls, postage and parce!
delivery charges, telephone service at the site and reasonable peity cash expenses of the site office.

§ 6.5.5 That portion of the reasonable expenses of the Construction Manager’s supervisory or administrative personnel
incurred while traveling in discharge of duties connected with the Work,

§ 6.5.6 Costs of materials and equipment suitably stored off the site at a mutually acceptable location, subject to the
Owner’s prier approval.

§ 6.6 Miscellaneous Costs

§ 6.6.1 Premiums for that portion of insurance and bonds required by the Contract Documents that can be directly
attributed to this Contract. Self-insurance for either full or partial amounts of the coverages required by the Contract
Documents, with the Owner’s prior approval.

§ 6.6.2 Sales, use or similar taxes imposed by a governmental authority that are related to the Work and for which the
Construction Manager is liable.

§ 6.6.3 Fees and assessments for the building permit and for other permits, licenses and inspections for which the
Construction Manager is required by the Contract Documents to pay.
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§ 6.6.4 Fees of laborataries for tests required by the Contract Documents, cxcept those related to defective or
nonconforming Work for which reimbursement is excluded by Section 13.5.3 of AIA Document A201--2007 or by
other provisions of the Contract Documents, and which do not fall within the scope of Section 6.7.3.

§6.6.5 Royalties and license fees paid for the use of a particular design, process or product required by the Contract
Documents; the cost of defending swits or claims for infringement of patent rights arising from such requirement of
the Contract Decuments; and payments made in accordance with legal judgments against the Construction Manager
resulting from such suits or ¢laims and payments of settlements made with the Owner's consent. Howevet, stich costs
of legal defenses, judgments and settlements shall not be included in the caleulation of the Construction Manager’s
Fee or subject to the Guaranteed Maximum Price, If such royaities, fees and costs are excluded by the last sentence of
Section 3.17 of AIA Document A201-2007 or other provisions of the Contract Documents, then they shall not be
included in the Cost of the Work.

§ 6.6.6 Costs for electronic equipment and sofrware, directly related to the Work with the Owner’s prior approval.

§ 6.6.7 Deposits lost for causes other than the Construction Manager's negligence or failure to fulfill a specific
responsibility in the Contract Documents.

§ 6.6.8 Legal, mediation and arbitration costs, including attoreys’ fees, other than those arising from disputes between
the Owner and Construction Manager, reasonably incurred by the Construction Manager after the execution of this
Agreement in the performance of the Work and with the Owner’s prior approval, which shall not be wnreasonably
withheld.

§ 6.6.9 Subject to the Owner’s prior approval, expenses incurred in accordance with the Construction Manager’s
standard written personnel policy for relocation and temporary living allowances of the Construction Manager's
personnel required for the Work.

§ 6.7 Other Costs and Emergencies
§ 6.7.1 Other costs incurred in the performance of the Waork if, and to the extent, approved in advance in writing by the
Owner.

§8.7.2 Costs incwred in taking action to prevent threatened damage, injury or loss in case of an emergency affecting
the safety of persons and property, as provided in Section 10.4 of AlA Document A201-2007.

§ 6.7.3 Costs of repairing or cotrecting damaged or nonconforming Work executed by the Construction Manager,
Subcontractors or suppliers, provided that such damaged or nonconforming Work was not caused by negligence or
failure to fulfill a specific responsibility of the Construction Manager and only to the extent that the cost of repair or
correction is not recovered by the Construction Manager from insurance, sureties, Subcontractors, suppliers, or others.

§6.7.4 The costs described in Sections 6.1 through 6.7 shall be included in the Cost of the Work, notwithstanding any
provision of AIA Document A201-2007 or other Conditions of the Contract which may require the Construction
Manager 1o pay such costs, unless such casts are excluded by the provisions of Section 6.8.

§ 6.8 Costs Not Ta Be Reimbursed
§ 6.8.1 The Cost of the Work shall not include the items tisted below:

1 Salaries and other compensation of the Construction Manager’s personnet stationed at the Construction
Manager's principal office or offices other than the site office, except as specifically provided in
Section 6.2, or as may be provided in Article 11;

2 Expenses of the Construction Manager's principal office and offices other than the site office;

3 Overhead and general expenses, except as may be expressly included in Sections 6.1 to 6.7;

4 The Construction Manager's capital expenses, including interest on the Construction Manager’s capital
employed for the Work;

5 Except as provided in Section 6.7.3 of this Agreement, costs due to the negligence or failure of the
Construction Manager, Subcontractors and suppliets or anyone directly or indirectly employed by any
of them or for whose acts any of them may be liable 1o fulfill a specific responsibility of the Contract:

&  Any cost not specifically and expressly described in Sections 6.1 t0 6.7;

T Costs, other than costs included in Change Orders approved by the Owner, that would cause the
Guaranteed Maximum Price to be excesded; and

8 Costs for services incurred during the Preconstruction Phase.
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§ 6.9.1 Cash discounts obtained on payments made by the Construction Manager shall accrue to the Owner if

{1) before making the payment, the Construction Manager included them in an Application for Payment and received
payment from the Owner, or (2) the Qwner has deposited funds with the Construction Manager with which to make
payments; otherwise, cash discounts shall accrug to the Construction Manager. Trade discounts, rebates, refunds and

amounts received from sales of surpius materials and equipment shall accrue to the Owner, and the Construction
Manager shall make provisions so that they can be obtained.

§6.9.2 Amounts that accrue to the Owner in accordance with the provisions of Section 6.9.1 shall be credited to the
Owner as a deduction from the Cost of the Work.

§ 6.10 Related Party Transactions

§ 6.40.4 For purposes of Section 6.10, the term “related party™ shall mean a parent, subsidiary, affiliate or other entity
having common ownership or management with the Construction Manager; any entity in which any stockholder in, or
management employee of, the Construction Manager owns any interest in excess of ten percent in the aggregate; or
any person or entity which has the right te control the business or affairs of the Construction Manager. The term
“related party” includes any member of the immediate family of any person identified above.

§ 6.10.2 If any of the costs to be reimbursed arise froma transaction between the Construction Manager and a related
party, the Construction Manager shall notify the Owner of the specific nature of the contemplated transaction,
including the identity of the related party and the anticipated cost to be incurred, before any such transaction is
consummated or cost incurred. 1f the Owner, after such notification. authorizes the proposed transaction, then the cost
incurred shall be included as a cost 10 be reimbursed. and the Construction Manager shall procure the Work,
equipment, goods or service from the related party, as a Subconiractor. according to the terms of Sections 2.3.2.1,
3392 and 2.3.2.3. If the Owner ils 10 authorize the transaction. the Construction Manager shall procure the Work,
equipment. goods or service from some person or entity other than a related party according to the terms of Sections
23.2.1,2322and 2.3.23.

§ 8.11 Accounting Records

The Construction Manager shall keep full and detailed records and accounts related to the cost of the Work and
exercise such controls as may be necessary for proper financial management under this Contract and to substantiate all
costs incirred, The aceounting and contrel systems shall be satisfactory to the Owner. The Owner and the Owner’s
auditors shall, during regular business hours and upon reasonable notice. be atforded access to, and shall be permitted
to audit and copy. the Construction Manager’s records and accounts, including complete documentation supporting
accounting entries, books, correspondence. instructions. drawings, receipts, subcontracts, Subcontractor’s proposals,
purchase orders, vouchers. memoranda and other data relating to this Contract. The Construction Manager shall
preserve these records for a period of three years afler final payment, or for such longer period as may be required by
law.

ARTICLE7 PAYMENTS FOR CONSTRUCTION PHASE SERVICES

§ 7.1 Progress Paymenis :

§ 7.1.1 Based upon Applications for Payment submitted to the Architect by the Construction Manager and Certificates
for Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the
Construction Manager as provided below and elsewhere in the Contract Documents.

§7.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of the
month. or as follows:

§ 7.1.3 Provided that an Application for Payment is received by the Architect not fater than the last
day of a month, the Owner shali make payment of the certified amount to the Construction Manager not later than the

thirtieth day of the next month, Ifan Application for Payment is
received by the Architect afier the application date fixed above, payment shall be made by the Owner not later than
thirty ( 30 ) days after the Aschitect receives the Application for Payment.

(Federal, state or local laws mav requtive payinent within a certain period of time.)
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§ 7.1.4 With each Application for Payment, the Construction Manager shall submit paytolls, petty cash accounts,
receipted invoices or invoices with check vouchers attached, and any other evidence required by the Owner or
Architect to demonstrate that cash disbursements already made by the Construction Manager on account of the Cost of
the Work equal or exceed progress payments already received by the Construction Manager, less that portion of those
payments attributable to the Construction Manager™s Fee, plus payrolls for the period covered by the present
Application for Payment.

§7.1.5 Each Application for Payment shall be based on the most recent schedule of values submitted by the.
Construction Manager in accordance with the Contract Documents. The schedule of values shall allocate the entire
Guaranteed Maximum Price among the various portions of the Work, except that the Construction Manager's Fee
shall be shown as a singie separate item. The schedule of values shall be prepared in such form and supported by such
data to substantiate its accuracy as the Architect may require. This schedule, unless objected Lo by the Architect, shall
be used as a basis for reviewing the Construction Manager's Applications for Payment.

§7.1.6 Applications for Payment shall show the percentage of completion of each portion of the Work as of the end of
the period covered by the Application for Payment. The percentage of completion shall be the lesser of (1) the
percentage of that portion of the Work which has actually been completed, or (2) the percentage obtained by dividing
{a) the expense that has actually been incurred by the Construction Manager on account of that portion of the Work
for which the Construction Menager has made or intends to make actual payment prior to the next Application for
Payment by (b) the share of the Guaranteed Maximum Price allocated to that portion of the Work in the schedule of
values.

§ 7.1.7 Subject to other provisions of the Contract Documents, the amount of each progress payment shall be
computed as follows:

4 Take that portion of the Guaranteed Maximum Price properly allocable to completed Work as
determined by multiplying the percentage ef completion of each portion of the Work by the share of the
Guaranteed Maximum Price allocated to that portion of the Work in the schedule of values. Pending
final determination of cost to the Owner of changes in the Work, amounts not in dispute shall be
included as provided in Section 7.3.9 of AIA Document A201-2007;

2 Add that portion of the Guaranteed Maximum Price properly allecable to materials and equipment
delivered and suitably stored at the site for subsequent incorporation in the Work, or if approved in
advance by the Owner, suitably stored of the site at a location agreed upon in writing;

3 Add the Construction Manager’s Fee, less retninageof  Five
percent { 5 %). The Construction Manager's Fee shall be computed upon the Cost of the
Work 2t the rate stated in Section 5.1 o, if the Construction Manager’s Fee is stated as a fixed sum in
that Section. shall be an amount that bears the same ratio to that fixed-sum fee as the Cost of the Work
bears to a reasonable estimate of the probable Cost of the Work upon its completion;

4  Subtract retainage of Five percent { 5 %) from

that portion of the Work that the Construction Manager self-performs;

Subtract the aggregate of previous payments made by the Owner;

Subtract the shortfall, if any, indicated by the Construction Manager in the documentation required by

Section 7.1.4 to substantiaie prior Applications for Payment, or resulting from errors subsequently

discovered by the Owner's auditors in such documentation; and

7 Subtract amounts, if any, for which the Architect has withtheld or pullified a Certificate for Payment as
provided in Section 9.5 of ALA Documeat A201-2007.

o in

§7.1.8 The Owner and Constriiction Manager shall agree upon (1) 2 mutually acceptable procedure for review and
approval of payments to Subcontractors 2nd {2) the percentage of retainage held on Subcontracts, and the
Construction Manager shall execute subcontracts in accordance with those agreements.

§ 7.1.9 Except with the Owner’s prior approval, the Construction Manager shall not make advance payments to
suppliers for materials or equipment which have not been delivered and stored at the site.

§ 7.1.10 In 1aking action on the Construction Manager’s Applications for Payment, the Architect shall be emitled to
rely on the accuracy and completeness of the information fumnished by the Construction Manager and shall not be
deemed 1o represent that the Architect has made a detailed examination, audit or arithmetic verification of the
documentation submitted in accordance with Sectian 7.1.4 or other supporting data; that the Architect has made
exhaustive or continuous on-site inspections; or that the Architect has made examinations to ascertain how or for what
purposes the Construction Manager has used amounts previously paid on account of the Contract. Such examinations.
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audits and verifications, if required by the Owner, will be performed by the Owner's auditors acting in the sole interest
of the Owner.

§ 7.2 Finat Payment
§ 7.2.1 Final payment. constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the
Construction Manager when
.1 the Construction Manager has fully performed the Contract except for the Construction Manager’s
responsibility 1o correct Work as provided in Section 12.2.2 of AlA Document A201-2007, and to
satisfy other requirements. if any. which extend beyond final payment:
.2 the Construction Manager has submitied a final accounting for the Cost of the Work and a final
Application for Fayment: and
3 afinal Certificate for Payment has been issued by the Architect.

The Owner's final payment to the Construction Manager shall be made no later than 30 days after the issuance of the
Architect’s final Certificate for Payment. or as follows:

§7.2.2 The Owner’s anditors will review and report in writing on the Construction Manager’s final accounting within
30 davs after delivery of the final accounting to the Architect by the Construction Manager. Based upon such Cost of
the Work as the Owner's auditors report to be substantiated by the Construction Manager’s final accounting. and
provided the other conditions of Section 7.2.1 have been met. the Architect will, within seven days after receipt of the
written report of the Owner’s auditors. either issuc to the Owner a final Centificate for Payment with a copy to the
Construction Manager. or notify the Construction Manager and Owner ir writing of the Architect’s reasons for
withholding a centificate as provided in Section 9.5.1 of the AlA Document A201-2007. The time periods stated in
this Section supersede those stated in Section 9.4.1 of the AlA Document A201-2007. The Architect is not
responsible for verifying the accuracy of the Construction Manager’s {inal accounting.

§7.2.3 If the Owner’s audilors report the Cost of the Work as subsianiiated by the Construction Manager’s final
accounting to be less than claimed by the Construction Manager, the Construction Manager shall be entitled to vequest
mediation of the disputed amount without seeking an initial decision pursuant to Section 15.2 of A201~2007. A
request for mediation shall be made by the Construction Manager within 30 days after the Construction Manager's
receipt of a copy of the Architect’s final Certificate for Payment. Failure to request mediation within this 30-cay
periad shall result in the substantiated amount reported by the Owner’s auditors becoming binding on the Construgtion
Manager. Pending a final resolution of the disputed amount, the Owner shall pey the Construction Manager the
amount certitied in the Architect’s final Certificate for Payment.

§ 7.24 If. subsequent to final payment and at the Owner’s request. the Construction Manager incurs costs described in
Section 6.1.1 and not excluded by Sectiott 6.8 to correct defective or nonconforming Work. the Qwner shall reimburse
the Construction Manager such costs and the Construction Manager’s Fee applicable thereto on the same basis as if
such costs had been incurred prior to final payment. but nov in excess of the Guaranteed Maximurn Price. [fthe
Construction Manager has participated in savings as provided in Section 5.2.1. the amount of such savings shall be
recaiculated and appropriate credit given to the Owner in determining the net amount to be paid by the Owner to the
Construction Manager.

ARTICLES INSURANCE AND BONDS

For all phases of the Project. the Construction Manager and the Owner shall purchase and maintain insurance, and the
Construction Manager shall provide bonds as set forth in Article |1 of AIA Document A201-2007.

{State bonding requirements, if any. and limits of liability for inswrance required in Article 11 of Al4 Docrnent
A200-2607.)

Type of Insurance or Bond Limit of Liability or Bond Amount {$0.00)
Commercial General Liability $1,000,000.00 each occurrence
Automobile Liability $1,000,000.00 combined single limit
Excess Umbrella Liability $10,000,000.00
Workers Compensation Statutory Limits

The construction manager shall furnish perfcrmance and payment bonds.
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ARTICLE9 DISPUTE RESOLUTION

§9.1 Any Claim between the Owner and Construction Manager shall be resolved in accordance with the provisions set
forth i this Article 9 and Article 15 of A201-2007. However, for Claims atising from or relating to the Construction
Manager’s Preconstruction Phase services, no decision by the Initial Decision Maker shall be required as a condition
precedent to mediation or binding dispute resolution, and Section 9.3 of this Agreement shall not apply.

§9.2 For any Claim subject to, but not resolved by mediation pursuant to Section 15.3 of AIA Document A201-2007,
the method of binding dispute resolution shall be as follows:

(Check the appropriate box. If the Owner and Construction Manager do not select a method of binding dispute
resolution below, or do not subsequently agree in writing to a binding dispite resolution method other than litigation,
Claims will be resolved by litigation in a court of competent juricdiction.)

X1  Arbitration pursuant to Section 15.4 of AIA Document A201-2007
[ Litigation in & court of competent jurisdiction

[0 Other: (Specify)

§ 9.3 Initial Decision Maker

The Architect will serve as the Initial Decision Maker pursuant to Section 15.2 of AIA Document A201-2007 for
Claims arising from or relating to the Construction Manager’s Construction Phase services, unless the parties appoint
below another individual, not a party to the Agreement, to serve as the Initial Decision Maker.

(If the parties mutually agree, inseri the name, address and other comtact information of the Initial Decision Maker, if
other than the Architeci )

ARTICLE 10 TERMINATION OR SUSPENSION

§10.1 Termination Prior to Establishment of the Guaranteed Maximum Price

§ 10.1.1 Prior to the execution of the Guaranteed Maximum Price Amendment, the Owner may terminate this
Agreement upon not less than seven days™ written notice to the Construction Manager for the Owner’s convenience
and without cause, and the Construction Manager may terminate this Agreement, upon not less than seven days’
written fotice to the Owner. for the reasons set forth in Section 14.1.1 of A201-2007.

§ 10.1.2 In the event of termination of this Agreement pursuant to Section 10.1.1, the Construction Manager shall be
equitably compensated for Preconstruction Phase services performed prior to receipt of a notice of termination. In no
event shall the Construction Manager’s compensation under this Section exceed the comnpensation set forth in
Section 4.1.

§10.1.3 If the Owner terminates the Contract pursuant to Section 10.1.1 after the commencement of the Construction
Phase but prior to the execution of the Guaranteed Maximum Price Amendment, the Owner shall pay to the
Canstruction Manager an amount calculated as follows, which amount shall be in addition to any compensation paid
to the Construction Manager under Section 10.1.2:
4 Take the Cost of the Work incurred by the Construction Manager to the date of termination;
2 Add the Construction Manager’s Fee computed upon the Cost of the Work to the date of termination at
the rate stated in Section 5.1 or, if the Construction Manager”s Fee is stated a5 2 fixed sum in that
Section, an amount that bears the same ratio to that fixed-sum Fee as the Cost of the Work at the time
of termination bears to a reasonable estimate of the probable Cost of the Work upon its completion: and
3 Subtract the aggregate of previous payments made by the Owner for Construction Phase services.
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The QOwner shall also pay the Construction Manager fair compensation, either by purchase or renta} at the election of -
the Qwner, for any equipment owned by the Construction Manager which the Owaer elects to retain and which is not
otherwise included in the Cost of the Work under Section 10.1.3.1. To the extent that the Owner elects to take legal
assignment of subcontracts and purchase arders (including rental agreements), the Construction Manager shali, as a
condition of receiving the payments referred to in this Article 10, execute and deliver all such papers and take all such
steps, including the legal assignment of such subcontracts and other contractuat rights of the Construction Manager, as
the Owner may require for the purpose of fully vesting in the Owner the rights and benefits of the Construction
Manager under such subcontracts or purchase orders. All Subcontracts, purchase orders and rental agreements entered
into by the Construction Manager will contain provisions allowing for assignment to the Owner as described above.

If the Owner accepts assignment of subcontracts, purchase orders or rental agresments as described above, the Owner
will reimburse or indemnify the Construction Manager for all costs arising under the subcontract, purchase order or
rental agreement, if those costs would have been reimbursable as Cost of the Work if the contract had not been
terminated. If the Owner chooses not to aceept assignment of any subcontract, purchase order or rental agreement that
would have constituted a Cost of the Work had this agreement not been terminated, the Construction Manager will
terminate the subcontract, purchase order or rental agreement and the Owner will pay the Construction Manager the
costs necessarily incurred by the Construction Manager because of such termination.

§ 10.2 Termination Subsequent to Establishing Guaranteed Maximum Price
Following execution of the Guaranteed Maximum Price Amendment and subject to the provisions of Section 10.2.1
and 10.2.2 below, the Contract may be terminated as provided in Article 14 of AIA Document A201-2007.

§ 16.2.1 If the Owner terminates the Contract after execution of the Guaranteed Price Amendment, the amount payable
to the Construction Manager pursuant to Sections 14.2 and 14.4 of A201-2007 shall not exceed the amount the
Construction Manager would otherwise have received pursuant to Sections 10.1.2 and 10.1.3 of this Agreement.

§ 10.2.2 If the Construction Manager terminates the Coniract after execution of the Guaranteed Maximum Price
Amendmenz, the amount payable to the Construction Manager under Section 14.1.3 of A201-2007 shall not exceed
the amount the Construction Manager would otherwise have received under Sections 10.1.2 and 10.1.3 above, exeept
that the Construction Manager’s Fee shall be calculated as if the Work had been fully completed by the Constructiosnt
Manager, utilizing as necessary a reasanable estimate of the Cost of the Work for Work not actually completed,

§ 10.3 Suspension .

The Work may be suspended by the Owner as provided in Anticle 14 of AIA Document A201-2007. In such case, the
Guaranteed Maximum Price and Contract Time shall be increased as provided in Section 14.3.2 of AlA Document
A201-2007, except that the 1erm “profit” shall be understood to mean the Construction Manager's Fee as described in
Sections 5.1 and 5.3.5 of this Agreement.

ARTICLE 11 MISCELLANEOUS PROVISIONS
§ 11.1 Terms in this Agreement shall have the same meaning as those in A201--2007.

§ 11.2 Ownership and Use of Documents
Section 1.5 of A201-2007 shall apply to both the Preconstruction and Construction Phases.

§ 11.3 Governing Law
Section 13.1 of A201-2007 shall apply to both the Preconstruction and Construction Phases.

§ 11.4 Assignment

The Owner znd Construction Manager, respectively, bind themselves, their agents, successors, assigns and legal
representatives to this Agreement. Neither the Owner nor the Construction Manager shall assign this Agreement
without the written consent of the other, except that the Owner may assign this Agreement to a lender providing
finaneing for the Project if the lender agrees to assume the Owner's rights and obligations under this Agreement.
Except as provided in Section 13.2.2 of A201-2007, neither party to the Contract shall assign the Contract as a whole
without written consent of the other. If either party attempts to make such an assignment without such consent, that
party shall nevertheless remain legally responsible for all obligations under the Contract.

AIA Documant A133™ — 2009 (formerdy A121™CMc — 2003), Copyright & 1991, 2003 and 2009 by The American Institute of Architects. At rights
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§ 11.8 Other provisions:

ARTICLE12 SCOPE OF THE AGREEMENT i

§ 12.1 This Agreement represents the entire and integrated agreement between the Cwner and the Construction
Manager and supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement
may be amended only by written instrument signed by both Owner and Construction Manager.

§ 12.2 The following documents comprise the Agreement:

A AIA Document A133-2009, Standard Form of Agreement Between Owner and Construction Manager
as Constructor where the basis of payment is the Cost of the Work Plus a Fee with 2 Guaranteed
Maximum Price
AlA Document A201-2007, General Conditions of the Contract for Construction
AlA Document E201™-2007, Digital Data Protocoi Exhibit, if completed, or the following:

1y X1

A AJA Document E202™-2008, Building Information Modeling Protocol Exhibit, if completed, or the
following:

S5 Other documents:
{List other documents, if any, forming part of the Agreement.)

This Agreement is entered into as of the day and year first written above.
J E Kjngham Construgtion Company

OWNER (Sigrature} [+
vid L. Y C John L. Kingham, Vice President
(Printed name and title) (Printed name and iitle}

CAUTION: You should sign an original AlA Contract Document, an which this text appears in RED. An original assures that
changes will not be obscured.
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ROBINSON & PAYNE, PLLC MEMBERS OF
CERTIFIED PUBLIC ACCOUNTANTS AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
F16 WEST PANOLA TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
CARTHAGE, TEXAS 75633
TELEPHONE .
(003) 693.8522

Agril 18,2012

The Honorable Members
Of The Commissioners” Court
Of Panola County

Carthage, Texas

Gentlemen:

We are pleased to confirm cur understanding of the nature and limitations of the services we are to pravide
for Panola County, Texas.

We will perform the procedures enumerated below, which were agreed to by Panola County, Texas for the
year ended December 31, 2011. Panola County, Texas is responsiblc for the information to which these
procedures will be applied. This agreed-upon procedures engagement will be conducted in accordance
with attestation standards established by the American [nstitute of Certified Public Accountants. The
sufficiency of the procedures is solely the responsibility of the parties specified in the report.
Consequently, we make no Tepresentation regarding the sufficiency of the procedures described below
gither for the purpose for which this report has been requested or for any other purpose. if, for any reason.
we are unable to complete the procedures, we will describe any reswictions on the performance of the
procedures in our report, or we will not issue a report a3 a result of this engagement.

We will compile the capital asset listing and depreciation schedule of all capital assets of Pannia County.
Texas as of December 31, 2011, Our procedures will include performing a physical inventory count of all
capital assets of the Panola County Road and Bridge Department, a review the accounting records and
insurance policies, and inquiries of responsible officials 10 identify current year additions and disposels for
the year ended December 31, 2011.

In additian, we will prepare the foomote disclosures related 1o the capital assets of Panola County and the
supplementary schedutes applicable to the capital assets of Panola County in a manner so that it can be
submined to the County's independent auditor for inclusion in the County’s comprehensive annual
financial repart {CAFR).

Because the agreed-upon procedures described above do not constitute an examination, we will not express
an opinion on the physical inventory count of the assets and supplies of Panola County, Texas. [n addition,
we have no obligation to perform any procedures beyond those described above.

We will submit a report listing the procedures performed and our findings. This report is intended solely
for the use of Panola County, Texas, and should not be nsed by anyone other than these specified parties.
Our report will contain a paragraph indicating that had we performed additional proceduses, other matters
might have come to our attention that would have been reporied 10 you.

At the conclusion of our engagement, we will require a representation Jetter from management that, ameng
other things, will confirm management's responsibility for the presentation of the capital asset listing and
depreciation schedule of Panola County, Texas.

We estimate that our fees for these services will be approximately 52.400. This fee estimate is based on
anticipated cooperation from your personncl and the assumption that unexpected circumstances will not be
encountered during the engagement. |f significant additional time is necessary. we will discuss it with you
and arrive at a new fee estimate before we incur the additional costs.
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April 18,2012
Page 2

We appreciale the opportunity to assist you and believe this letter accurately summarizes the significant
terms of our engagement. !f you have anv questions, please let us know. 1f you agree with the terms of our
engagement as described in this letter, please sign the enclosed copy and return it to us. If the need for
additional services arises, our agreement with you will need to be revised. It is customary for us fo
enumerate these revisions in an addendwm to this letter. If additional specified parties of the report are
added, we will require that they acknowledge in writing their responsibility for the sufficiency or
procedures.

Sincerely,

oabinsan & Fayne

Robinson & Payne, PLLC
Certified Public Accountants

TO: Robinson & Payne, PLLC
Ceriified Public Accountants

The services described in this letter are in accordance with our requirements and are acceptable to us,

Cotinty Judge

(o

issiongr, Precinet 3

ounty Commissioner, Frecinct 1

Qel

@ounty Commissiondk, Precinct 2

County Commissioner, Precinct 4
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ROBINSON & PAYNE, PLLC MEMBERS OF
CERTIFIED PUBLIC ACCOUNTANTS AMERICAN INSTITUTE OF CERTIFEED PUBLIC ACCOUNTANTS
416 WEST PANOLA TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
CARTHAGE, TEXAS 75633
TELEPHONE
(903) 653-3522

April 18,2012

The Honoreble Members
Of The Commissioncrs’ Court
Of Panota County

Carthage, Texas

Gentlemen:

We are pleased to confirm our understanding of the nature and limitations of the services we are to provide
for Pancla County, Texas in connection with the preparation of the comprehensive annual financial report
(CAFR) for the year ending December 31, 2011,

We wiil perform the procedures described below related to the Other Post Employment Benefits and
Fiduciary Fund financial information of Panola County. The County is responsible for the information to
which these procedures will be applied. 1f, for any reason, we aré unable to complete the procedures, we
will describe any resrrictions on the performance of the procedures in cur report, or we will not issue a
report as a result of this engagement. The actua! documents, summarics and nerratives associated with the
wark will be submitted to the County Auditor, or at his request directly 10 the independent auditor of the
County.

We will prepare the financial statement information applicable to the Panolz County Retire Health
Benefits Trust Fund in a mammer so that it can be submitted 10 the County’s independent audicor for
inclusion in the County’s Fiduciary Fund Section of its comprehensive annual financiat report {CAFR).

We will prepare a footnote on Other Post Employment Benefits. This footnote will include such
information as a description of the Panola County Retiree Health Benefit Trust (RHBT); the annual other
post emplayment benefit (OPEB) cost and net OPEB obligations; trend information of the RHBT for the

last three years; funding policy; actuarial methods and assumptions; and the funded status of the RHBT at
December 31, 201 1. This footnote will be submitted to the independent auditor for inclusion in the CAFR.

We will prepare the Regquired Supplementary Information applicable to the OPEB plan to include a
Schedule of Funding Progress and notes to the schedule of funding progress.

The above information will be prepared in a manner to meel the requirements of the Governmental
Accounting Standards Board.

This work will invelve working clossly with the County Auditor’s office and the consultant employed by
the Ceunty to perform an actuarial study of the funded progress of the plan.

Work on this project will begin as soon as the consultant’s actuarial study is aveilable and is expected to be
completed in sufficient time for incinsion in the CAFR in time for the independent auditors presentation of
its audit report to the Commissioners’ Court.
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April 18,2012
Page 2

We estimate that our fees for these services will be approximately $1,200. This fee estimate is based on
anticipated cooperation from your personne! and the assumption that unexpected circumstances will not be
encountered during the engagement.

We appreciate the opportunity to assist you and believe this letter accurately summarizes the significant
terms of our engagement. [f you have any questions, please let us know. If you agree with the terms of our
engagement as described in this letter, please sign the enclosed copy and retumn it to us. If the need for
additional services arises, our agreement with you will need to be revised. It is customary for us to
enumerale these revisions in an addendum to this lester.

Sincerely,
Mw» ¥ /?%0&(’

Robinson & Payne, PLLC
Certified Public Accountants

TQ: Robinson & Payne, PLLC
Certified Public Accountants

The services described in this letter are in accordance with our requirements and are acceptable 10 us.

County Judge

Colinty Commissioner, Precincl | County Commissioner, Precinet 3
Eounty Commissions. Precinct 2 <

County Commissioner, Precinct 4
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