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HLED FDR RECORD 
IN MY OFFICE 

AT3;;lCO'ClOCKP M -- ---
OCT 182012 
CLARA JONES 

COUNTYCl.£RKZr:, COUN1Y.lEXAS 

s.LlL<W:" .... J DEPUTY 

MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A SPECIAL MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 22NO DAY OF OCTOBER, 2012, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON: 

OPENING PRAYER. 

OPEN MEETING: 

1. GITIZEN COMMENTS: This is for citizens to comment on any subject not on the 
,;urrent agenda concerning county business. Members of the Court may answer 
direct questions, but any action from this item must be scheduled on a future 
,~genda. 

2. COMMISSIONERS' REPORT: These are for informational purposes only. Any 
,action that needs to be taken on the basis ofthese reports will be placed on a future 
,agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action. 

4. CONSENT ITEMS: 

PERSONNEL 

a. None. 

ROAD & BRIDGE 

a. To authorize the County Auditor to advertise for sealed bids for: road oil 
(cracked fuel oil); corrugated steel pipe culverts; polyethylene corrugated 
culverts; gravel; fly ash and bottom ash; used railroad tank cars/flat cars; 
concreteliron ore; crushed limestone; and Soil Cement (Type 1). Bids to be 
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opened at a Regular Session of the Commissioners' Court scheduled for 
November 26, 2012 at 9:00 a.m. Specifications available in the County 
Judge's Office, 110 S. Sycamore, Room 216-A, Carthage, Texas and atthe 
County Warehouse, 1120 E. Sabine, Carthage, Texas. 

MISCELLANEOUS 

a. To authorize the County AudHor to advertise for sealed bids for Microfilming, 
Indexing, Re-indexing, DigHizing, Recording, Redaction Services, Re­
creation, High Speed Digital Conversion, Computer Hardware, index Books 
Re-creation, Full Service Indexing for Land Records and other records 
purchased for the office of the County and District Clerk. Bids shall also 
include Importingninking Previously Filed Images to the Computer and 
Internet Site, Imaging Retrieval-Internet Service Going Forward, 
Cashieringlindexing-duplex Prints; Generic Indexing 
Package/Commissioner's Court Package, Marriage License, Court Minutes, 
Vital Statistics Software, Scanning Process-Image Retrieval for Microfilm 
Back-up, Microfilm Conversion to Digital Images, Permalife Paper-24 .Lb 
Paper wHh Rounded Corners and Hole Punch to Desired Size of County's 
Volumes for the Office of County Clerk. Bids to be opened November 26, 
2012 at 9:00 a.m. SpeCifications available in the County Judge's Office, 110 
S. Sycamore, Room 216-A, Carthage, Texas. 

b. To record Texas District Court Alliance Certificate of Completion for Panola 
County District Clerk Debra Johnson. 

c. To authorize the County Judge to advertise for sealed bids for the lease of 
130 acres of speCified land at the Panola County Airport - Sharpe Field for 
the sole purpose of cutting and baling hay. Bids to be opened at a Special 
Session of the Commissioners' Court scheduled for November 26, 2012 at 
9:00 o'clock a.m. Specifications available in the County Judge's Office, 110 
S. Sycamore, Room 216-A and at the Panola County Airport. 

d. To authorize the County Auditor to advertise for sealed proposals for the 
Installation and Maintenance of Computers, Printers, Scanners, and all 
Equipment Necessary for the Operation of Panola County's Internet Based 
Network. Request for Proposals available in the County Judge's Office, 110 
S. Sycamore, Room 216-A, Carthage, Texas 75633. Proposals will be 
opened at a Regular Session of the Panola County Commissioners' Court 
scheduled for Monday, November 12, 2012 at 9:00 o'clock a.m. 

e. To approve and record County Treasurer's Panola County Investment 
Report for 3'" Quarter Fiscal Year 2012. 

f. To record Panola County Constable, Precincts #2 and #3 State Forfeiture 
Budget for Fiscal Year 2012. 

REQUESTS FOR CONFERENCE A TIENDANCE 

a. To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)Iemployee(s): Panola 
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County Justice of the Peace, Precincts #2 and #3, Lora J. Taylor. 

5. 'To approve Road & Bridge requisitions and to approve payment of current Panola 
County bills as presented on vouchers prepared and submitted by the County 
Auditor. 

6. To discuss and act upon approving a DIR Contract No. DIR-SDD-1779 Verizon 
Wireless Customer Agreement. 

7. To discuss and act upon approving posting a Petition to close Panola County Road 
#258-3. 

8. To discuss and act upon authorizing the County Judge to submit Required 
Documentation of Panola County's Eminent Domain Authority in Texas pursuant to 
Senate Bill 18 enacted by the 82"" Legislature. 

9. To discuss and act upon adopting Resolution #2012-D1 with regards to the Indigent 
Defense Formula Grant Program. 

10. To discuss and act upon authorizing the County Judge to submit an application for 
the rental of equipment needed to transport voting machines for election needs. 

CLOSED SESSION 

11. To discuss personnel matters. Texas Government Code Section 551.074. 

OPEN SESSION 

12. To take any action necessary as a result of the Closed Session. 

ADJOURNMENT 

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 18
TH 

DAY 
OF OCTOBER, 2012 AT 3;~t:> O'CLOCK P.M. 

• Deputy 

.-----------------------------------
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I, CLARA JONES, CLERK OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED 
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN 
THE CITY OF CARTHAGE, TEXAS AND IN ~PUBLIC PLACE VISIBLE AT ALL TIMES 
ON THE lSTH DAY OF OCTOBER, 2012 AT '6:~\) O'CLOCK P.M. 
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