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c'LED FOR RECORD 

IN MY OFFICE 

.,;( :.h O'CLOCKLM 

NOV 82012 

MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 12TH DAY OF NOVEMBER, 2012, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON: 

OPENING PRAYER. 

OPEN MEETING: 

1. CITIZEN COMMENTS: This is for citizens to comment on any subject not on the 
current agenda conceming county business. Members of the Court may answer 
direct questions, but any action from this item must be scheduled on a future 
agenda. 

2. COMMISSIONERS' REPORT: These are for informational purposes only. Any 
action that needs to be taken on the basis ofthese reports will be placed on a future 
agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for ·action. 

4. CONSENT ITEMS: 

PERSONNEL 

a. To record separation of employment for Willie Perkins, a Seasonal Operator 
with the Panola County Road and Bridge Department, Precinct#3, effective 
October 23, 2012. 

b. To record the resignation of John Hearnsberger, a Deputy Sheriff with the 
Panola County Sheriffs Department, effective October 26,2012. 

---------------------~ 
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c. To record a change in status of employment for Justin Cranford from 

Detention Deputy to Patrol Deputy with the Panola County Sheriffs 
Department, effective October 31 , 2012 at the pay rate of $18.16 per hour. 

d. To record the resignation of Justin Garza, a Detention Deputy wnh the 
Panola County Sheriffs Department, effective October 25, 2012. 

e. To record the appointment of Cutter Clinton as a Reserve Deputy for the 
Panola County Sheriffs Department effective October 31, 2012. 

f. To record the appointment of Chris Adams as a Reserve Deputy for the 
Panola County Sheriffs Department effective October 31, 2012. 

g. To record the employment of Harold Wayland McLemore as a Detention 
Deputy with the Panola County Sheriffs Department effective November 7, 
2012 at the rate of $12.00 per hour. 

h. To record the employment of Colton Quick as a Detention Officer with the 
Panola County Sheriff's Department effective November 4, 2012 at the rate 
of $12.00 per hour. 

ROAD & BRIDGE 

a. To accept and record a donation of 6,402 yards of dirt from Luminant for use 
by the Panola County Road and Bridge Department, Precinct #2. 

b. To approve and record a request by Anadarko E&P Company, LP to cross 
under Panola County Road #221 with an 8" gas line. 

c. To approve and record a request by Anadarko E&P Company, LP to cross 
under Panola County Road #274 with 8" and 6" gas lines. 

d. To approve and record a request by Orion Pipeline, LLC to cross under 
Panola County Road #1641 wnh an 8" natural gas line. 

MISCELLANEOUS 

a. To approve minutes of Commissioners' Court meetings held during the 
month of October, 2012. 

b. To authorize the County Auditorto advertise for sealed bids for the purchase 
of Aviation Gasoline 100LL and Jet A Fuel for the Panola County Airport­
Sharpe Field. Bid specifications are available in the County Judge's Office, 
110 S. Sycamore, Room 216-A, Carthage, Texas. Bids will be opened 
December 10, 2012 at g:OO o'clock a.m. 

c. To ratify and record the existing Agreement with West Law changing the 
platform to West Law Next. 

d. To authorize the County Auditorto advertise for sealed bids for the purchase 
of furniture, fixtures and eq uipment for Sammy Brown Library. Bid 
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specifications are available in the County Judge's Office, 110 S. Sycamore. 
Room 216-A, Carthage, Texas. Bids will be opened December 10.2012 at 
9:00 o'clock a.m. 

e. To approve and record 2012 Budget Amendment No. 20. 

f. To record copy of Juvenile Probation Department Budget Amendment #1 for 
FY-2013; and to record written statement containing date, time and place 
said proposed amendment will be finalized and approved. 

REQUESTS fOR CONFERENCE ATTENDANCE 

a. To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)/employee(s): Panola 
County Commissioner, Precinct #2, John W. Gradberg (2); Panola County 
Indigent Healthcare Coordinator Vianna Cheshire; Panola County 
Commissioner, Precinct #1 ,Ronnie LaGrone; Panola County Commissioner 
Elect, Precinct #3, Frank R. Langley, Jr. (2); and Panola County 
Commissioner, Precinct #4, Dale LaGrone. 

5. To approve Road & Bridge requisitions and to approve payment of current Panola 
County bills as presented on vouchers prepared and submitted by the County 
Auditor. 

6. To open sealed bids for electrical repairs, maintenance and installation work. Bids 
may be awarded at a future meeting of the Court. 

7. To open sealed bids for housekeeping services for Panola County Courthouse, 
Annex, Judicial Center, Panola County Sheriff's Department, Panola County 
Detention Center, Probation Offices and ExpOSition Center. Bids may be awarded 
at a future meeting of the Court. 

8. To open sealed proposals for the Installation and Maintenance of Computers, 
Printers, Scanners, and all Equipment Necessary for the Operation of Panola 
County's Intemet Based Network. Proposal may be awarded at a future meeting 
of the Court. 

9. To discuss and act upon authorizing the County Judge to enter into a contract wrth 
Amazing Grants, Inc. for grant management services for the County's Texas 
Communrty Development Block Grant award, STEP contract #712016, on behalf 
of Gary WSC. Fees to be paid with grant funds. 

10. To discuss and act upon authorizing the County Judge to enter into a contract with 
Hayes Engineering, Inc. for project engineering for the County's Texas Community 
Development Block Grant award, STEP contract#712016, on behalf ofGaryWSC. 
Fees to be paid with grant funds. 

11. To discuss and act upon adopting a Resolution designating individuals as 
authorized signators for the County's TxCDBG Step contract #712016. 

'! 
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12. To discuss and act upon appointing Mary Kay Thomas the Labor Standards Officer 

for the County's TxCDBG STEP contract #712016. 

13. To approve the Holiday Schedule for 2013. 

14. To discuss and act upon adopting Order #2012-15 claiming an exemption from 
competitive bidding for Fiscal Year2013 for medical treatmentfor various offenders 
housed in the Panola County Detention Center and for indigent residents who 
qualify pursuant to Texas Local Government Code, Section 262.024(a)(2) and (4). 

15. To discuss and act upon adopting Order #2012-16 claiming an exemption from 
competitive bidding for Fiscal Year 2013 for electric power, gas, water, and other 
utility services. 

16. To discuss and act upon adopting Order #2012-17 claiming exemptions from 
competitive bidding and competitive proposal requirements for Fiscal Year 2013 for 
food purchases for the Panola County Detention Center. 

17. To discuss and act upon adopting Order #2012-18 closing Panola County Road 
#258-3. 

18. To discuss and act upon approving an Agreement between Panola County and 
Emergency Communications Network with regards to the CodeRED Weather 
Warning Service. 

19. To discuss and act upon approving a contract between East Texas Council of 
Governments and Panola County as it pertains to the Regional Juvenile Evaluations 
Program. 

20. To discuss and act upon approving an IHS Non-Exclusive License Agreement 
between Panola County and Indigent Healthcare Solutions, Ltd. with regards to IHS 
software programs and related matenals used by the Panola County Indigent 
Healthcare Coordinator. 

21. To discuss and act upon approving an IHS Non-Exclusive License Agreement 
between Panola County and Indigent Healthcare Solutions, Ltd. with regards to IHS 
software programs and related materials used by the Panola County Sheriffs 
Department for inm,,:e prescriptions. 

22. To discuss and act upon approving Master Intergovernmental Cooperative 
Purchasing Agreement with U. S. Communities Government Purchasing Alliance. 

ADJOURNMENT 

"',-----------------------------












































































































































































































































































































































































































































































































































