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MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 9TH DAY OF DECEMBER, 2013, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9.00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON' 

OPENING PRAYER. 

OPEN MEETING: 

1 CITIZEN COMMENTS' This is for citizens to comment on any subject not on the 
current agenda concerning county business. Members of the Court may answer 
direct questions, but any action from thi~ item must be scheduled on a future 
agenda 

2. COMMISSIONERS' REPORT' These are for informational purposes only. Any 
action that needs to be taken on the basis of these reports will be placed on a future 
agenda for action 

3. COUNTY JUDGE'S REPORT: This is for Informational purposes only Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action. 

4 CONSENT ITEMS: 

PERSONNEL 

a. To record a change in status of employment for Harold McLemore from 
Patrol Deputy to Detention Deputy With the Panola County Sheriffs 
Department effective November 27, 2013 at the rate of $13 53 per hour. 
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b To record a change In status of employment for Ronald Curtis Clinton from 
Detention Deputy to Patrol Deputy with the Panola County Sheriff's 
Department effective November 27,2013 at the rate of $18.71 per hour. 

c. To approve and confirm the appointment of Charles Blue as a full-time 
Deputy Constable for Precincts #2 and #3, effective January 1, 2014 at the 
rate of $19 28 per hour plus uniform allowance. 

d. To approve and confirm the appointment of Byron McMillen as a part-time 
Deputy Constable for Precincts #1 and #4, effective January 1, 2014 at the 
rate of $19.28 per hour plus uniform allowance pending successful 
completion of drug screen and physical 

ROAD & BRIDGE 

a. None 

MISCELLANEOUS 

a To approve minutes of Commissioners' Court meetings held dUring the 
month of November, 2013 

b. To approve and record 2013 Budget Amendment No. 19 

c. To approve and record 2014 Budget Amendment No.1. 

d To record Panola County Tax Assessor/Collector's Vehicle Inventory Tax 
Interest Fund for Fiscal Year 2014 

REQUESTS FOR CONFERENCE ATTENDANCE 

a To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)/employee(s): Panola 
County Reserve Deputy Constable, Precincts #1 and #4, Byron McMillen; 
and Panola County Treasurer Gloria Portman (3) 

5 To approve Road & Bridge requisitions and to approve payment of current Panola 
County bills as presented on vouchers prepared and submitted by the County 
Auditor. 

6. To open sealed bids for Aviation Gasoline 100ll and Jet A Fuel for the Panola 
County Airport - Sharpe Field for Fiscal Year 2014. 

7 To approve the Holiday Schedule for 2014. 

8 To discuss and act upon adopting Order #2013-18 claiming an exemption from 
competitive bidding for Fiscal Year 2014 for medical treatment for various offenders 
housed In the Panola County Detention Center and for Indigent residents who 
qualify pursuant to Texas local Government Code, Section 262 024(a)(2) and (4). 
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9 To discuss and act upon adopting Order #2013-19 claiming an exemption from 

competitive bidding for Fiscal Year 2014 for electnc power, gas, water, and other 
utility services 

10 To discuss and act upon adopting Order #2013-20 claiming exemptions from 
competitive bidd ing and competitive proposal req u irements for Fiscal Year 20 14 for 
food purchases for the Panola County Detention Center. 

11 To discuss and act upon approving a proposal from American Elevator 
Technologies for maintenance of the county elevators for a one (1) year period 
commencing January 1, 2014 for the elevator located in the Panola County 
Courthouse and the elevator located in the Panola County Judicial Center. 

12 To discuss and act upon approval of a proposal from Fire & Safety Equipment for 
fire extinguisher services for a one (1) year period commencing January 1, 2014. 

13 To discuss and act upon approval of a proposal from S & W Filter Service for a one 
(1) year penod commencing January 1, 2014. 

14 To discuss and act upon approval of a proposal from Advanced Pest Technology 
or Paladin Pest Management for pest control for the Courthouse, Panola County 
Judicial Center, Panola County Sheriff's Department, Probation Offices, Panola 
County Detention Center and College Street Annex for a one (1) year period 
commencing January 1,2014. 

15. To discuss and act upon approval of a proposal from Mutual Sprinklers for wet pipe 
spnnkler system maintenance and inspection services for the Panola County 
Courthouse and the Panola County Detention Center for a one (1) year period 
commencing January 1, 2014. 

16 To discuss and act upon approval of a Preventative Maintenance Agreement 
between Panola County and Stewart & Stevenson for maintenance on generators 

17. To adopt payment schedule for election workers In elections supervised by Panola 
County including election judges, alternate election Judges and election clerks for 
Fiscal Year 2014 

18 To adopt payment schedule for petit jurors and grand jurors for Fiscal Year 2014 

19. To discuss and act upon adopting Order #2013-21 designating a day of the week 
for regular meetings of the CommiSSioners' Court each month 

20. To review the County's Investment Policy and discuss and act upon adopting 
Resolution #2013-03 regarding same. 

21. To appoint two (2) members to the Panola County Airport-Sharpe Field Advisory 
Board for two year terms commencing January 1,2014 and ending December 31, 
2015 

22 To appoint two (2) members to the Panola County Emergency Services Distnct No 
1 Board of Fire Commissioners for two year terms commencing January 1, 2014 
and ending December 31,2015. 
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23. To discuss and act upon adopting 2014 Mileage Reimbursement Schedule 

24. To discuss and act upon approving a Software License and Maintenance 
Agreement between KeilPro and Panola County for Panola County Justice of the 
Peace, Precinct #1. 

25 To discuss and act upon approving a Software License and Maintenance 
Agreement between KeliPro and Panola County for Panola County Justice of the 
Peace, Precinct #2. 

26 To discuss and act upon adopting an Authorization to Make Optional Contribution 
to the County's Account in the Subdivision Accumulation Fund (SAF) with the Texas 
County & District Retirement System. 

27. To discuss and act upon adopting Order #2013-22 with regards to committing fund 
balances in compliance with GASB-54 

28 To discuss and act upon approving a Business Associate Agreement between US 
Script, Inc and Panola County IHCP 

29. To award the previously opened bid for Microfilming, Indexing, Re-indexlng, 
Digitizing, Recording, Redaction Services, Re-creation, High Speed Digital 
Conversion, Computer Hardware, Index Books Re-creation, Full Service Indexing 
for Land Records and other records purchased for the office of the County and 
District Clerk Bids shall also Include Importing/linking Previously Filed Images to 
the Computer and Internet Site, Imaging Retrieval-Internet Service Going Forward, 
Cashiering/indexing-duplex Prints, Generic Indexing Package/Commissioner's Court 
Package, Marriage License, Court Minutes, Vital Statistics Software, Scanning 
Process-Image Retrieval for Microfilm Back-up, Microfilm Conversion to Digital 
Images, Permallfe Paper-24 .Lb Paper With Rounded Corners and Hole Punch to 
Desired Size of County's Volumes for the office of the County Clerk and District 
Clerk 

30. To discuss and act upon approving a proposed project to be conducted by Panola 
County pursuant to SB 1747 (enacted In 2013 by the Texas Legislature) to obtain 
grant funding from TxDOT for the planning, construction, reconstruction, and 
maintenance of public roads, bridges, and CUlverts in the County damaged by the 
exploration, development, or production of oil or gas. 

31 To discuss and act upon hiring the law firm of Bickerstaff Heath Delgado Acosta 
LLP of Austin, Texas to provide legal services to Panola County for a proposed SB 
1747 project as described above. 

32 To approve posting a notice for a public hearing scheduled for January 6,2014 for 
the adoption of a County Energy Transportation Reinvestment Zone. 

33. To discuss and act upon approving the Installation of a 6 foot chain link security 
fence behind the Sammy Brown Library to limit access to area behind the Library 
and to secure things of importance stored there by the Panola County Sheriff's 
Department 
































































































































































































































































































































































