
TO WHOM IT MAY CONCERN: 

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 27TH DAY OF JULY, 2015, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON: 

OPENING PRAYER. 

OPEN MEETING: 

1. CITIZEN COMMENTS: This is for citizens to comment on any subject not on the 
current agenda concerning county business. Members of the Court may answer 
direct questions, but any action from this item must be scheduled on a future 
agenda. 

2. COMMISSIONERS' REPORT: These are for informational purposes only. Any 
action that needs to be taken on the basis of these reports will be placed on a future 
agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action 

4. CONSENT ITEMS: 

PERSONNEL 

a. To record the termination of Bobbie Davis as a Deputy Clerk in the Panola 
County Clerk's Office effective July 13, 2015. 

b. To record the employment of Karla Raines as a Deputy Clerk in the Panola 
County Clerk's Office effective July 21,2015 at the rate of $13.63 per hour. 

c. To record the resignation of Tim Anders as an Operator with the Panola 
County Road and Bridge Department, Precinct #1, effective July 30,2015 at 
5:00 p.m. 
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d. To record the resignation of Cleveland Wyatt as a Detention Officer with the 
Panola County Sheriff's Office effective July 31, 2015. 

ROAD & BRIDGE 

a. To approve and record a request from Anadarko E&P Onshore LLC to place 
a 10" temporary flexible water pipeline within the right-of-way of Panola 
County Road #108. 

MISCELLANEOUS 

a. To record Statement of Officer and Oath of Office forms for Donna Burchett, 
Panola County Part-Time Tax Assessor/Collector Deputy Clerk. 

b To record Statement of Officer and Oath of Office forms for Karla Raines, 
Panola County Deputy County Clerk. 

c. To approve and record 2015 Budget Amendment No. 14. 

REQUESTS FOR CONFERENCE ATTENDANCE 

a. To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)/employee(s): Panola 
County Tax Assessor Collector Debbie Crawford; and Panola County Tax 
Assessor Collector Chief Deputy Holly Gibbs. 

5. To approve payment of current Panola County bills as prepared and submitted by 
the County Auditor. 

6. To receive status report on delinquent taxes from Tab Beall and David Hudson with 
Perdue Brandon Fielder Collins & Mott LLP. 

7. To appoint all Election Judges and Alternate Election Judges for a one year period 
commencing August 1, 2015. (V.T.C.A. Election Code, Section 32.002) 

8. To receive District Clerk's request for the Court to adopt a District Court Records 
Archive fee pursuant to Government Code Section 51.305; to discuss and act upon 
adopting Order # 2015-08 setting a $10.00 fee for District Court Records Archive 
Fund as allowed by Senate Bill 1685, Government Code 51.305; to set a public 
heanng for adoption of said District Court Records Technology Archive Plan on the 
24th day of August, 2015 at 9:00 o'clock a.m.; and to authorize the County Judge to 
publish notice of said hearing. 

9. To receive County Clerk's request for the Court to adopt a County Clerk's Records 
Archive, Preservation and Restoration Plan pursuant to Local Government Code 
Section 118.025(g); to discuss and act upon adopting Order #2015-09 setting a 
$10.00 fee for County Clerk's Records Archive, Preservation and Restoration Fund 
as allowed by Local Government Code 118.025; to set a public hearing on said Plan 
for the 24th day of August, 2015 at 9.00 o'clock a.m.; and to authorize the County 
Judge to publish notice of said hearing. 
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10. To approve and record Texas Association of Counties - County Choice Final Plan 

Selection Form - Choice 700 medical/health insurance benefits and renewal rates 
for Panola County elected officials and employees for the period December 1, 2015 
to November 30,2016; to authorize any surplus distribution deposited to the Retiree 
Health Trust Fund; and to designate County Auditor Sidney Burns as TAC HEBP 
Member Contact. 

11. To discuss and act upon approving a Proposal from Guardian Security Solutions, 
LC for Surge/Battery Backups for equipment. 

12. To discuss and act upon approving a Change Order and Amendment with regards 
to a contract between Kofile Systems, Inc. and Panola County. 

13 To discuss and act upon approving the employment of Thomas Hicks as a Truck 
Driver with the Panola County Road and Bridge Department, Precinct #1, effective 
August 3,2015 (upon successful completion of CDL physical and drug test) at the 
rate of $15.92 per hour. 

14. To discuss and act upon approving an increase in salary to $17.38 per hour for 
Charles Lankford, a Operator with the Panola County Road and Bridge Department, 
Precinct #4, effective July 28, 2015. 

15. To discuss and act upon approving the change in status of employment for Karl 
Delk from Truck Driver to Operator, with the Panola County Road and Bridge 
Department, Precinct #4, effective July 28,2015 at the rate of $16.61 per hour. 

16. To discuss and act upon approving the purchase of one (1) 2014 John Deere 210G 
Escavator from Doggett Machinery through the BuyBoard for use by the Panola 
County Road and Bridge Department, Precinct #1. 

17 To discuss and act upon revising the Road and Bridge Department Employee Policy 
Manual (a supplement to Panola County Employee Handbook). 

18. To discuss and act upon approving an ACH Originator Agreement for online 
banking between Panola County and First State Bank and Trust Company. 

ADJOURNMENT 

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 23 RD 

DAY OF JULY, 2015 AT :j:.9;:t O'CLOCK P.M. 

PAUL BREVARD, COUNTY CLERK 
PANOLA-yO U t-iTY , JEM? /\ r~ I 
By: '-f'-~ ('J;(1 ~--(.JLL<f''- ,Deputy 
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I, PAUL BREVARD, CLERK OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED 
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN 
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES 
ON THE 23RD DAY OF JULY, 2015 AT 3' d...'d.. O'CLOCK A.M. 

PAUL BREVARD, COUNTY CLERK 
PANO.~COUI>JTY, T~~AS II I 
By: ~ CUG-. ~:tro~~, Deputy 

J 


































































































































































































































































































































































































































































































































