
110 S Sycamore St. Rm.lOS
Carthage,Tx 75633

Phone: (903)693-0375
Fax: (903)694-2674

County of Panola
DENISE GRAY

JUSTICE OF THE PEACE, PCT. 1

January 12, 2023

The Honorable Roger McLane
Panola County Judge
HQS. Sycamore Street
Carthage, TX 75633

Dear Judge McLane,

Please add the following item to the next scheduled meeting of the Panola County Commissioner's
Court:

Please record the change of hourly pay for Brittany Odom from $16.45 per hour to the budgeted
rate pay of $17.45 per hour effective January 16, 2023.

Sincerely,

Denise Gray
Justice of the Peace, Pets. 1 & 4

CC: Jennifer Stacy
Joni Reed

Brittany Odom



January 18, 2023

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Joni Reed, County Treasurer

SUBJECT: EFFECTIVE DATE OF RETIREMENT:

Please be advised of the effective date of retirement for Charles Langford, Operator, for Panola County
Road & Bridge Department, Pet. 4, effective February 23,2023 at 5:00 pm.

Melanie Earle

\ie

Road and Bridge

Warehouse Coordinator



County Of Panola
Holly Gibbs

TAX ASSESSOR - COLLECTOR

Panola County Courthouse

no S. Sycamore, Room 2i t

Carthage, Texas 75633

(903) 693-0340

January 19, 2023

Panola County Commissioners Court
Panola County Courthouse

Gentlemen:

Please record the resignation of Dennis Smith, as Deputy Clerk in the Panola County Tax
Assessor/Collector's Office, effective January 23, 2023. Thank you for your continued
support and cooperation.

Sincerely,

Holly Gi^
Tax As^ssor- Collector

cc: Joni Reed, County Treasurer
Jennifer Stacy, County Auditor



PANOLA COUNTY SHERIFF'S OFFICE

Office: 903-693-0333

Fax: 903-693-9366
■ (.ANOU

.-.f
si Count< ?

314 W. Wellington
Carthage, Texas 75633

Sheriff Cutter Clinton

January 23, 2023

The Honorable Rodger McLane
Panola County Judge
HQS. Sycamore
Carthage, Texas 75633

Dear Judge McLane,

Please add the following item(s) to the next scheduled meeting of the Panola County
Commissioner's Court;

Please record the appointment of Cruz Julian Vences as a Reserve Deputy Sheriff for the
Panola County Sheriffs Office effective February 1, 2023.

Sincejply,

Gutter ClinV
Sheriff

CC/lw

CC: Jennifer Stacy
Joni Reed

Honesty, Integrity, Service



c0\

County of Panola
110 S. Sycamore • Room 216-A

Carthage • Texas 75633
Phone 903-693-0391 • Fax 903-693-2726

County Judge
Rodger G. McLane

County Commissioners
Billy Alexander, Pet. #1

David Coie, Pet. #2

Craig Lawless, Pet. #3
Dale LaGrone, Pet. #4

January 25, 2023

Panola County Commissioner's Court

Please record the employment of Jeff Scarborough as a part- time Bailiff/Courthouse Security
Officer for the Panola County Courthouse at a pay rate of $24.47 per hour effective January 30,
2023.

Sincerely,

Rodger G. McLane
Panola County Judge



Donation
Date /' /^ ' Z 3

The undersigned has secured a contribution from g>» /"f ̂^to Panola

County for use in the Panola County Road and Bridge Fund. This contribution consists of:

$ 7^/ ̂ S! -T^sand/or

material of the following type and amount

This donation is to be used as needed by the Panola County Road and Bridge Department

to improve Panola County road number 310 j , or if no road is indicated, then it is to be used to

improve any Panola County road as seen fit by the Department. This donation must be accepted

by the Panola County Commissioners' Court according to Local Govt. Code sec. 81.032 and

Transportation Code sec. 252.214 and any money will be held by the Panola County Treasurer

pending approval of deposit in the Road and Bridge Fund. Any material will not be used prior to

the approval of the Court.

I acknowledge that this is intended as a donation and that no person or corporation has

been promised any other benefit because of the donation, nor have been induced or coerced in

any way by any official or employee of Panola County. 1 further certify that this donation was

given freely and voluntarily.

Commissioner, Precinct# 3>

,  Sworn and subscribed to this ITHK day of y ,20 *^3 .
Notary Public, State of Texas, L? -

(Panola County Commissioners' Court use

VICKIHEINKEL

Notary Public, Slate of Texas
—Cauiiii i;.<|ilies0l/0<i;2D27

Notary ID 12848614-6

ofuyj ' - - -
This item was accepted / disapproved (strike one) at a meeting of the Panola County
Commissioners' Cojjfl>pn this day of ypc»y.wMjR»evi,20 •
Comity Judge A
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NOTICE OF PROPOSED INSTALLATION

PIPELINE AND/OR UTILITY LINES

TO: THE PANQLA COUNTY COMMiSSIONER'S COURT

c/o

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT. CARTHAGE. TEXAS

Formal notice is hereby given that:

proposes to place a
(COMPANY NAWtef

/-V'' lin^within the Right-of-Way
(PIPE SIZE)

of County Road: as follo\vs:
(NUMBER OF ROAD)

The proposed pipeline will cross under the Indicated roads on the attached sheet.
Installation shall be made by boring a total length of line in Panola County.

The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners in
accordance with current Panola County Specifications.

_ Construction of this line will begin on or after the day of
>Cr2iHL/'a/Y

FIRM:

BY:

TITLE:
ADDRESS: 3/^S~ .

z>c

PH0NE:f4^0^ ^



APPROVAL
January 31, 2023

TO: KJ Energy, LLC
Attn: Bill Jamison

10069 OR 3125 .

Mt. Enterprise, TX 75b81

RE: County Road #1881

The Panola County Commissioners' Court offers no objection to the location on the
right-of-way of your proposed 1 - 4", 1 -6", & 1 -8" water and gas lines within the right-of-
way of County Road #1881 as shown by accompanying drawings and notice except as
noted below.

It is expressly understood that the County Commissioners' Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the

adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron
pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



5. Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners' Court.

6. Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

7. Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Ann,.v.d:

cbUNTYJUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole

Precinct #3 Craig M-Lawless
Precinct #4 Dale LaGrone
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County of Panola

Jeff Ivy
Constable Precincts 1 & 4

314 W Wellington Street
Carthage, Texas 75633

January 17,2023

The Honorable Judge Roger McLane

Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge McLane,

Please add the following item to the next scheduled meeting of the Panola County
Commissioner's court:

Please record the following information pursuant to SB1074 (Racial Profiling). The following
information is for the year 2022. The Constable Office is required to report this information to
Texas Commission on Law Enforcement, before March 1^' of each year.

Sincerely,

Jeff Ivy

Panola County Constable 1&4

CC: Jennifer Stacy

Joni Reed

Phone: 903-693-0333 Fax: 903-693-9366



Racial Profiling Report | Exempt

Agency Name: PANOLA CO. CONST. PCX. 1
Reporting Date: 01/17/2023
TCOLE Agency Number: 365101

Chief Administrator: JEFFERY R. IVY

Agency Contact Information:
Phone: (903) 693-0300
Email: jeff.ivy@co.panola.tx.us

Mailing Address:
314 W. Wellington St.
CARTHAGE, TX 75633

FULL EXEMPTION RACIAL PROFILING REPORT

Article 2.132 CCP Law Enforcement Policy on Racial Profiling a.) In this article:

1.) "Law enforcement agency" means an agency of the state, or of a county, municipality , or other political
subdivision of the state, that employs peace officers who make traffic stops in the routine performance of the officers'
official duties.

I certify it is not the policy of this agency to make traffic stops in the routine performance of the officers' official
duties.

Executed by: JEFFREY R. IVY
Constable PCX. 1&4

Date: 01/17/2023

Submitted electronically to the

The Texas Commission on Law Enforcement

1 of 1



Racial Profiling Analysis Report

PANOLA CO. CONST. PCI. 1

01. Total Traffic Stops:

02. Location of Stop:

a. City Street

b. US Higfiway

c. County Road

d. State Highway

e. Private Property or Other

0

0

03. Was Race known prior to Stop:

a^ NO _ ^

b. YES

04. Race or Ethnicity:

a. Alaska/ Native American/ Indian

b. Asian/ Pacific Islander

c. Black

d. White

0

0

0

e. Hispanic/ Latino

05. Gender:

a. Female

i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

0_

0

A
0

0

V. Hispanic/ Latino

b. Male

i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

V. Hispanic/ Latino

0

0_

0

0

06. Reason for Stop:

a. Violation of Law

i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

0

0

0

1/17/2023 1 of 7



Racial Profiling Analysis Report
ili. Black

iv. White

V. Hispanic/ Latino

b. Pre-Existing Knowledge

i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

V. Hispanic/ Latino

c. Moving Traffic Violation

i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

V. Hispanic/ Latino

d. Vehicle Traffic Violation

i. Alaska/Native American/Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

V. Hispanic/ Latino

07. Was a Search Conducted:

a. NO

i. Alaska/ Native American/ Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

V. Hispanic/ Latino

b. YES

i. Alaska/Native American/Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

V. Hispanic/ Latino

0

0

_0

iL
0

0

0_

0

0

0

0

_0

0

_0_

0

0

0

0^

0

0_

0

0

0

0

08. Reason for Search:

a. Consent

1/17/2023 2 of 7



Racial Profiling Analysis Report
i. Alaska/Native American/Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

-2.
0

0

V. Hispanic/ Latino 0

b. Contraband in Plain View 0

i. Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

V. Hispanic/ Latino 0

c. Probable Cause 0

ii. Alaska/ Native American/ Indian 0

i. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

V. Hispanic/ Latino 0

d. Inventory 0

i. Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

V. Hispanic/ Latino 0

e. Incident to Arrest 0

i. Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

V. Hispanic/ Latino 0

09. Was Contraband Discovered:

YES 0

i. Alaska/ Native American/ Indian 0

Finding resulted in arrest - YES 0

Finding resulted in arrest - NO 0

ii. Asian/ Pacific Islander 0

Finding resulted in arrest - YES 0

Finding resulted in arrest - NO 0

iii. Black 0

1/17/2023 3 of 7



Racial Profiling Analysis Report
Finding resulted in arrest - YES 0

Finding resulted in arrest - NO 0

iv. White 0

Finding resulted in arrest - YES 0

Finding resulted in arrest - NO 0

V. Hispanic/ Latino 0

Finding resulted in arrest - YES 0

Finding resulted in arrest - NO 0

b. N0__^ 0

i. Alaska/ Native American/ Indian 0

i. Asian/ Pacific Islander 0

ill. Black 0

iv. White 0

V. Hispanic/ Latino 0

10. Description of Contraband:

a. Drugs 0

i. Alaska/Native American/Indian 0

ii. Asian/ Pacific Islander 0

ill. Black 0

iv. White Q

V. Hispanic/ Latino 0

b. Currency 0

i. Alaska/ Native American/ Indian 0

_  0_

0

ii. Asian/ Pacific Islander

iii. Black

iv. White 0

V. Hispanic/ Latino 0

c. Weapons 0

i. Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

_______ ___ ___ __J)

0

______ _____ 0

9

0

V. Hispanic/ Latino

d. Alcohol

i. Alaska/Native American/Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White 0

1/17/2023 4 of 7



Racial Profiling Analysis Report
V. Hispanic/ Latino

e. Stolen Property 0

i. Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

V. Hispanic/ Latino 0

f. Other 0

i. Alaska/Native American/Indian 0

i. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

V. Hispanic/ Latino 0

11. Result of Stop:

a. Verbal Warning 0

i. Alaska/Native American/Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

V. Hispanic/ Latino 0

b. Written Warning 0

i. Alaska/Native American/Indian 0

ii. Asian/ Pacific Islander

ill. Black

iv. White

V. Hispanic/ Latino

c. Citation

0

0

i. Alaska/Native American/Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

V. Hispanic/ Latino

0

0

0

d. Written Warning and Arrest

i. Alaska/Native American/Indian

ii. Asian/ Pacific Islander

iii. Black

iv. White

0_

_0_

0

V. Hispanic/ Latino

1/17/2023 5 of 7



Racial Profiling Analysis Report
e. Citation and Arrest

i. Alaska/Native American/Indian

ii. Asian/ Pacific Islander

ill. Black

iv. White

V. Hispanic/ Latino

f. Arrest

i. Alaska/Native American/Indian

0_

0

ii. Asian/ Pacific Islander

ill. Black

iv. White

V. Hispanic/ Latino

0_

0

12. Arrest Based On:

a. Violation of Penal Code

i. Alaska/Native American/Indian 0

ii. Asian/ Pacific Islander 0

ill. Black 0

iv. White 0

V. Hispanic/ Latino 0

b. Violation of Traffic Law 0

i. Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

ill. Black 0

iv. White 0

V. Hispanic/ Latino 0

c. Violation of City Ordinance 0

i. Alaska/Native American/Indian 0

ii. Asian/ Pacific Islander 0

ill. Black 0

iv. White 0

V. Hispanic/ Latino 0

d. Outstanding Warrant 0

i. Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

ill. Black 0

iv. White 0

V. Hispanic/ Latino 0

1/17/2023 6 of 7



Racial Profiling Analysis Report
13. Was Physical Force Used:

a. NO 0

i. Alaska/ Native American/ Indian 0

ii. Asian/ Pacific Islander 0

iii. Black 0

iv. White 0

V. Hispanic/ Latino 0

b. YES 0

i. Alaska/Native American/Indian 0

ii. Asian/ Pacific Islander 0

ill. Black 0

iv. White 0

V. Hispanic/ Latino 0

b 1. YES: Physical Force Resulting in Bodily Injury to Suspect 0

b 2. YES: Physical Force Resulting in Bodily Injury to Officer 0

b 3. YES: Physical Force Resulting in Bodily Injury to Both 0

14. Total Number of Racial Profiling Complaints Received:

REPORT DATE COMPILED 01/17/2023

1/17/2023 7 of 7



UPDATED 01-31-2023

4.07 WORK PERIODS; OVERTIME AND COMPENSATORY TIME

TYiq Panola County work week is from 12:01 a.m. on Saturday of each week to 12:00 Midnight of
the succeeding Friday.

Overtime work is discouraged and must be approved by the employee's immediate supervisor prior
to the performance of the work. Overtime is the hours worked in excess of 40 hours in a single
work week. Authorized paid holidays will be included as hours worked. Sick time, vacation time or
any other time not actually worked (except authorized paid holidays) will not be included when
computing overtime. Overtime pay will be allowed only when authorized by an appropriate
supervisor or when absolutely necessary in an emergency. For nonexempt employees, if hours
actually worked exceed 40 hours in a single workweek, authorized compensatory time will be
allowed to accrue in lieu of overtime payments. Compensatory time is earned on the basis of 1 Vi
hours of compensatory time for each hour worked in excess of 40 hours in a single work week.
This compensatory time should be used as soon as practical and should be used before vacation
time is requested. The County may require an employee to use accrued compensatory time at any
time.

Certain positions in law enforcement work in swing shifts over a 14 day work period.
Compensatory time for the law enforcement positions is earned on the basis of 1 'A hours of
compensatory time for each hour worked in excess of 86 hours in a 14 day work period.

Dispatchers are civilian employees as defined by the federal government. For these employees the
workweek is 7 days with hours worked being 40. A dispatcher will be paid bi-weekly for hours
worked up to 80 hours. Hours in excess of 40 hours worked in a workweek, will be earned as
compensatory time (1 V2 times the regular rate). If a dispatcher works under 40 hours one week
during a bi-weekly pay period, but over 40 in the other week of the bi-weekly pay period,
compensatory time will be used to pay the dispatcher a bi-weekly check for 80 hours worked.

Certain employees are designated as "exempt employees" pursuant to Fair Labor Standards Act
regulation. Exempt employees do not earn overtime or compensatory time. They are expected, at
times, to work extra hours. Your supervisor will let you know if you are such an exempt employee.
Depending upon the needs of the Department, a department head may allow an exempt employee
to arrive late or to take off early in recognition of extra hours worked, but this is at the discretion
of the department head.

Improper deductions from the pay of exempt employees is prohibited. If an exempt employee
believes that an improper deduction from his/her salary has been made, a complaint should be
made to the County Treasurer. The County Treasurer will investigate the complaint. Upon a

finding by the County Treasurer that an improper deduction was made, the exempt employee

will be reimbursed in the amount of the improper deduction and the County will make a good

faith effort not to make future improper deductions.



PANOLA COUNTY

2022

BUDGET AMENDMENT #29

We hereby amend the Panola County Budget for the Fiseal Year 2022 as set forth

above according to the procedures outlined under Local Government Code, Chapter 111,

Subehapter A Sections 111.010 (e), (d). A copy of this Order is to be filed with the

County Clerk and Attached to the Budget originally adopted for 2022.

Signed on this 3\S'V day of tTft. wvjL.o^r-M 2023.

County Judge

Commissio^r Precinct # 1 Commissjpndr Precinct # 3

commissioner Precinct # 2 Commissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the 3 1 day

of C JlllCV lULyl^ same appears on file in the office of the County

/c^
Clerk of Panola Coi^ty.;

County Clerk

JANUARY 31,2023



Panola County, Texas

Adjustment Number Budget Code Description

BA0001744 2022 PANOLA COUNTY BU... 490 - ES&S INVOICE

Summary Description:

Account Number

100-490-5415Q

December: 3,128.00

100-490-54400

December: -3,128.00

Account Name

PROFESSIONAL SERVICES

Adjustment Description

490-ES&S INVOICE

HARDWARE MAINTENANCE 490 - ES&S INVOICE

Budget Adjustment Register
Adjustment Detail

Packet: GLPKT18656 - 2022 - #29

Adjustment Date

12/31/2022

Before Adjustment After

30,287.00 3,128.00 33,415.00

21,000.00 -3,128.00 17,872.00

Adjustment Number Budget Code Description

BA0001745 2022 PANOLA COUNTY BU... 490 - ES&S INVOICE (2)

Summary Description:

Adjustment Date

12/31/2022

Account Number

100-490-54150

December: 372.00

100-490-54400

December: -372.00

Account Name

PROFESSIONAL SERVICES

Adjustment Description

490-ES&S INVOICE (2)

HARDWARE MAINTENANCE 490 - ES&S INVOICE (2)

Before Adjustment After

30,287.00 372.00 30,659.00

21,000.00 -372.00 20,628.00

1,^31/2023 8:03:-44 AM Page 1 of 3



Budget Adjustment Register Packet: GLPKT18656 - 2022 - #29

Budget Code Summary

Budget

2022

Budget Description

2022 PANOLA COUNTY BU

Account

100-490-54150

100-490-54400

Account Description

PROFESSIONAL SERVICES

HARDWARE MAINTENANCE

2022 Total:

Grand Total:

Before

30,287.00

21,000.00

Adjustment

3,500.00

-3,500.00

After

33,787.00

17,500.00

51,287.00 0.00 51,287.00

51,287.00 0.00 51,287.00

1/31/2023 8:03:44 .AM Page 2 of 3



Budget Adjustment Register Packet: GLPKT18656 - 2022 - #29

Fund Summary
Fund Before Adjustment After

Budget Code:2022 - 2022 PANOLA COUNTY BUDGET JAN-DEC Fiscal: 2022

100 51,287.00 0.00 51,287.00

Budget Code 2022 Total: 51,287.00 oioo SliwioO

Grand Total: 51,287.00 0.00 51,287.00

1/31/2023 8:03:44 AM Page 3 of 3



PANOLA COUNTY

2023

BUDGET AMENDMENT #3

We hereby amend the Panola County Budget for the Fiscal Year 2023 as set forth

above according to the procedures outlined under Local Government Code, Chapter 111,

Subchapter A Sections 111.010 (c), (d). A copy of this Order is to be filed with the

County Clerk and Attached to the Budget originally adopted for 2023.

Signed on this day of iTixvv.u-Owyvj , 2023.

County Judge

Commissioner Precinct # 1

Commissioner Precinct # 2

CommissionerTrecinct # 3

Commissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the 01 ̂  day

ofk , 2023 as the same appears on file in the office of the County

Clerk of Panola County.

County Clerk

JANUARY 31,2023



Panola County, Texas

Adjustment Number Budget Code Description

BA0001738 2023 PANOLA COUNTY BU... 621 - EQUIPMENT PURCHASE

Summary Description:

Account Number

200-621-54080

January: -91,241.00

200-621-55270

January: 91,241.00

Account Name

CONTINGENCY

Adjustment De

FURNITURE & EQUIPMENT 621 - EQUIPME

scription

621 - EQUIPMENT PURCHASE

NT PURCHASE

Budget Adjustment Register
Adjustment Detail

Packet: GLPKT18633 - 1/31/2023 - #3

Adjustment Date

1/27/2023

Before Adjustment After

291,241.00 -91,241.00 200,000.00

227,065.00 91,241.00 318,306.00

Adjustment Number Budget Code Description

BA0001741 2023 PANOLA COUNTY BU... 465 - J. SCARBOROUGH

Summary Description:

Account Number

100-400-51070

January:

100-400-52010

January:

100-400-52030

January:

100-400-52040

January:

100-400-52060

January:

100-465-51300

January:

100-4G5-S2010

January:

100-465-520.30

January:

100-465-52040

January:

100-465-52060

January:

100-575-51120

January:

100-575-52010

January:

100-575-52030

January:

100-575-52040

January:

100-575-52060

January:

-16,000.00

-1,224.00

-3,840.00

-314.00

-32.00

36,370.00

3,188.00

9,999.00

818.00

84.00

-20,370.00

-1,964.00

-6,159.00

-504.00

-52.00

Account Name

FLOATING SECRETARY

Adjustment Description

465-J.SCARBOROUGH

SOCIAL SECURITY TAXES 465 - J. SCARBOROUGH

RETIREMENT & DEATH BENEFI 465 - J. SCARBOROUGH

WORKERS COMPENSATION 465 - J.SCARBOROUGH

UNEMPLOYMENT INSURANCE 465 - J. SCARBOROUGH

BAILIFF AND SECURITY 465 - J. SCARBOROUGH

SOCIAL SECURITY TAXES 465 - J. SCARBOROUGH

RETIREMENT & DEATH BENEFI 465 - J. SCARBOROUGH

WORKERS COMPENSATION 465 - J. SCARBOROUGH

UNEMPLOYMENT INSURANCE 465 - J. SCARBOROUGH

ASST. EMG MGT COORDINATO 465 - J. SCARBOROUGH

SOCIAL SECURITY TAXES 465 - J. SCARBOROUGH

RETIREMENT 8t DEATH BENEFI 465 - J. SCARBOROUGH

WORKERS COMPENSATION 465 - J.SCARBOROUGH

UNEMPLOYMENT INSURANCE 465 - J. SCARBOROUGH

Before Adjustment

16,000.00 -16,000.00

11,743.00 -1,224.00

36,883.00 -3,840.00

490.00

150.00

2,866.00

8,989.00

850.00

100.00

9,930.00

31,152.00

2,000.00

300.00

-314.00

-32.00

37,452.00 36,370.00

3,188.00

9,999.00

818.00

84.00

25,662.00 -20,370.00

-1,964.00

-6,159.00

-504.00

-52.00

Adjustment Date

1/30/2023

After

0.00

10,519.00

33,043.00

176.00

118.00

73,822.00

6,054.00

18,988.00

1,668.00

184.00

5,292.00

7,966.00

24,993.00

1,496.00

248.00

Adjustment Number Budget Code Description Adjustment Date

1/31/2023 8:15:34 AM Page 1 of 4



Budget Adjustment Register

BA0001746 2023 PANOLA COUNTY BU... 490 - POLE PADS

Summary Description:

Account Number

100-40'9-54:i01

January: -31,166.00

100-490-55270

January: 31,166.00

Account Name Adjustment Description

COMPUTER SERVICES & SUPPLI 490 - POLE PADS

Packet: GLPKT18633 -1/31/2023 - #3

1/31/2023

Before Adjustment After

550,184.00 -31,166.00 519,018.00

FURNITURE & EQUIPMENT 490 - POLE PADS 50.00 31,166.00 31,216.00

J/31/2023 8:15:34 AM Page 2 of 4



Budget Adjustment Register

Budget

2023

Budget Description

2023 PANOLA COUNTY BU

Packet: GLPKT18633 -

Budget Code

1/31/2023 - »3

Summary
Account Account Description Before Adjustment After

100-400-51070 FLOATING SECRETARY 16,000.00 -16,000.00 0.00

100-400-52010 SOCIAL SECURITY TAXES 11,743.00 -1,224.00 10,519.00

100-400-52030 RETIREMENT & DEATH BENEFITS 36,883.00 -3,840.00 33,043.00

100-400-52040 WORKERS COMPENSATION 490.00 -314.00 176.00

100-400-52060 UNEMPLOYMENT INSURANCE 150.00 -32.00 118.00

100-409-54101 COMPUTER SERVICES & SUPPLIES 550,184.00 -31,166.00 519,018.00

100-465-51300 BAILIFF AND SECURITY 37,452.00 36,370.00 73,822.00

100-465-5201.0 SOCIAL SECURITY TAXES 2,866.00 3,188.00 6,054.00

100-465-52030 RETIREMENT & DEATH BENEFITS 8,989.00 9,999.00 18,988.00

100-465-52040 WORKERS COMPENSATION 850.00 818.00 1,668.00

100-465-52060 UNEMPLOYMENT INSURANCE 100.00 84.00 184.00

100-490-55270 FURNITURES EQUIPMENT 50.00 31,166.00 31,216.00

100-575-51120 ASST. EMG MGT COORDINATOR 25,662.00 -20,370.00 5,292.00

100-575-52010 SOCIAL SECURITY TAXES 9,930.00 -1,964.00 7,966.00

100-575-52030 RETIREMENT & DEATH BENEFITS 31,152.00 -6,159.00 24,993.00

100-575-52040 WORKERS COMPENSATION 2,000.00 -504.00 1,496.00

100-575-52060 UNEMPLOYMENT INSURANCE 300.00 -52.00 248.00

200-621-54080 CONTINGENCY 291,241.00 -91,241.00 200,000.00

200-521-55270 FURNITURES EQUIPMENT 227,065.00 91,241.00 318,306.00

2023 Total: 1,253,107.00 0.00 1,253,107.00

Grand Total; 1,253,107.00 0.00 1,253,107.00

1/31/2023 8:15:34 AM Page 3 of 4



Budget Adjustment Register Packet; GLPKT18633 -1/31/2023 - #3

Fund Summary
Fund Before Adjustment After

Budget Code:2023 - 2023 PANOLA COUNTY BUDGET Fiscal: 2023

100 734,801.00 0.00 734,801.00

200 518,306.00 0.00 518,306.00

Budget Code 2023 Total; 1,253,107.00 0.00 1,253,107.00

Grand Total; 1,253,107.00 0.00 1,253,107.00

l/3!/2023 8:15:34 .AM Page 4 of 4



tL^u.Lj I v_/rs

IN MY OFFICE

O'CLOCK^ .M

NOTICE OF MEETING

PANOLA COUNTY

m 26 2023

COMMUN/TY SUPERVISION AND CORRECTIONS DEPAR

BOBBIE DAVIS
CCUNTiT't-'-tr-'1WnQ't«C0UrjW

BY

, TEXAS

EPUTY

3 /3 W. Panola SI.

Carthage, Texas 75633
(903)693-0351

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN THAT A MEETING OF THE PANOLA COUNTY
COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT (CSCD) AND THE BOARD OF JUDGES WILL BE HELD ON
THE 23"° DAY OF FEBRUARY. 2023, AT 03:00 PM. THE MEETING WILL BE HELD by scheduled Zoom meeting. District
Judge LeAm Kay Rofferly presiding. At this meeting, the items listed will be considered for approval. To join
meeting lUtps://Lxcourt.s./.ooiTi.ii.s/ii/kcl"oV2FBA2 meeting ID: 84.4 7191 6044, password: 3071S3.

AGENDA

In compliance with TDCJ-CJAD funding guidelines, the following will be presented by the Panola County CSCD
Director, Kerion Henderson, for approval:

(1J Approve the Minutes of the open meeting held by the Ponola County CSCD ond Board of Judges on
August 30,2022.

(2) Approve the Rochoei Payne. CPA, PLLC, FY-2022 audit report of the Ponola County CSCD.

(3) Approve the Ponola County CSCD FY-2023 Program #900 Basic Supervision Budget adjustment #2.

(4) Approve the Ponola County CSCD FY-2023 Program #24 Community Corrections Supervision Budget
adjustment #2.

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE JlL DAY OF
A.M./P.M.

2023,,. A,

•• *

BOBBIE DAVIS, COUNTY CLER

PANOLA COUNTY, TEXA



PANOLA COUNTY CSCD

COhAMUmJY SUPERVISION AND CORRECTIONS DEPARTMENT

313 W. Panola St.

Carthage, Texas 75633
AT 7)/^ I O'CLOCK A M.

Date: January 25,2023

Attn: Commissioners' Court JAN 26 2023

BOBBIE DAVIS
COUNT/ CLERK, PANOLA COUNTY, TEXAS

From: Ponolo County, Community Supervision ond Corrections Deportment (CSCD),
Director, Kerion Henderson.

Ret: Februory 23,2023 Open Meeting BY. mi^/DEPUTY

In complionce with Section 140.004 of the Locol Government Code, on this the doy of 2023, I hereby
file the following:

(1) The

(2) The

(3) The

(4) The

Pleose be odvised thot on open meeting is scheduled for Februorv 23, 2023 of 3:00 PM. The meeting will be held by
scheduled Zoom meeting. District Judge LeAnn Koy Rofferty presiding. At this meeting, the obove listed items will be

considered for opprovol. To join meeting https://txcourts.zoom.us/sk>'pe/844719l6044 meeting ID: 844
7191 6044, possword: 307183.

Respectfully submitted.

Kerion Henderson, Director

cc: Honoroble Judge Rick McPherson, Ponolo County Court ot Low
Honoroble Judge LeAnn Koy Rofferty, 123"° Judiciol District
Jennifer Stocy, Ponolo County Auditor & CSCD Fiscol Officer



MINUTES

OPEN MEETING OF THE PANOLA COUNTY COMMUNITY SUPERVISION AND CORRECTIONS

DEPARTMENT (CSCD) AND BOARD OF JUDGES

A meeting of the Panola County Community Supervision and Corrections Department and the Board of Judges was called
to order by the 123"^ Judicial District Judge LeAnn Kay Rafferty, at 11:29 A. M. on the SO'*' day of August, 2022, by Zoom
meeting https://txcourts.zoom.us/i/83317209894, meeting ID 833 1720 9894 password 103971, 123'''^ Judicial District
Judge LeAnn Kay Rafferty presiding. Meeting was recessed at until 1:00 P. M. and reopened at 1:30 P. M.

FILED FOR RECORD
IN MY OFFICE

Board of Judges In attendance: Judge Terry Bailey, Panola County Court at Law O'CLOCK (K M
Judge LeAnn Kay Rafferty, 123"^° Judicial District

Also in attendance: Jennifer Stacy, Panola County Auditor / CSCD Fiscal OfficerJ^f j D 6 2023
Kerian Henderson, Panola County CSCD Director
Dollie Lindsey, CSCD Administrative Assistant

BOBBIE DAViS
COUNy fiLHRK, PANOLA COUNTY TEXAS
byAIODDMdeputy

Ac end a Item 1 (

Motion by Judge Bailey, seconded by Judge Rafferty to approve the minutes of the open meeting held by the
Panola County CSCD and Board of Judges on February 23, 2022. Motion carried with 2 ayes.

Agenda Item 2

Motion by Judge Bailey, seconded by Judge Rafferty to approve the Panola County CSCD FY-2022 Program
#900 Basic Budget adjustment #1. Motion carried with 2 ayes.

Agenda Item 3

Motion by Judge Rafferty, seconded by Judge Bailey to approve the Panola County CSCD FY-2023 Program
#900 Basic Supervision Budget adjustment #1. Motion carried with 2 ayes.

Agenda Item 4

Motion by Judge Bailey, seconded by Judge Rafferty to approve the Panola County CSCD FY-2023 Program #24
Community Corrections Supervision Budget adjustment #1. Motion carried with 2 ayes.

The meeting was adjourned by Judge Rafferty at 1:36 P. M.

Submitted for approval by,
Kerian Henderson, Panola County CSCD Director

Approved on the day of 2022.

Judge Terry Bailey, Panola County Court at Law

Judge LeAnn Kay Rafferty, 123"° Judicial District.

(cscdbudgeL2022 & 2023 budgets minutes August 30, 2)22)

Page 1 of 1



APPROVED BY:

TEXAS DEPARTMENT OF CRIMINAL JUSTICE

Community Justice Assistance Division
Budget Adjustment - Fiscal Year 2023

Date Received: 1/4/2023

DATE APPROVED:

Tammy McGinty, TDCJ-CJAD Budget Director or

Eduardo Montiel, Senior Budget Analyst ̂
Kristal Ramirez, Senior Budget Analyst

FILED FOR RECORD
jNMY OFFICE

ATjSiJo'CLOCKjiLM-

JAM 26 2023

BOBBIE DAVI,S
COUNW CLERK PANOLAfOJNTY, TEXASCOUNW CLERK, PANOLA^C

.DEPUTY

CSCD:

Panola

Year:

2023

ADJ#:

2

Program:

900 - Basic Supervision

Funding Type:

BS

Other Funding:

None

REVENUE; APPROVED ADJ REQ TOTAL

TDCJ-CJAD Funding (State Aid) $1 101,699 $1 -1,259 $ 100,440

SAFPF Payments (Basic Supervision Only) S 0 s| 0 $ 0

Community Supervision Fees Collected S 204,500 $ 0 $ 204,500

Payments By Program Participants s 24,500 s| 0 $ 24,500

Interest Income (Basic Supervision Only) s| 600 sj 0 $ 600

Carry Over from Previous Fiscal Year $ 61,497 s| -3,654 $ 57,843 1

Other Revenue $1 0 $ 0 $ 0  1

Basic Supervision Interfund Transfer $ 0 $ 0 $ 0

CCP Interfund Transfer s 0 $ 0 $ 0

TOTAL REVENUE: $ 392,796 $ -4,913 $ 387,883

EXPENDITURES: APPROVED ADJ REQ TOTAL

Salaries/Fringe Benefits $ 295,428 1 $1 0  1 $1 295,428

- Full Time Salaries

- Part Time Salaries

- Fringe Benefits

Travel/Fumished Transportation $ 14,588 $ 0  1 $1 14,588

Contract Services for Offenders $ 35,940 $ -4,950 $ 30,990

Professional Fees $1 28,815 $ -9 1 $1 28,806

Supplies & Operating Expenses $ 10,295 1 $ 46 1 $1 10,341

Facilities $1 0  1 $ 0 $ 0

Utilities $ 3,830 1 $ 0  1 $1 3,830

Equipment $1 3,900 1 s 0 $1 3,900

TOTAL EXPENDITURES: $1 392,796 1 $ -4,913 $1 387,883 1



Section 2 - Payments by Program Participants

GRAND TOTALS $24,500 $0 $24,500

item Current Requested Adjusted

SASSI 6,000 0 6,000

Urinalysis 18,500 0 18,500



Section 6 - Full Time Salaries

GRAND TOTALS $212,857 $0 $212,857

Position Title % Time Current Requested Adjusted

Adm. Support (Cierical) 100 36,383 0 36,383

CSCD Director 100 54,574 0 54,574

CSO 1 - Entry Level 100 38,858 0 38,856

CSO 1 - Entry Level 100 34,500 0 34,500

CSO IV 100 41,344 0 41,344

Merit Pay 3.5 7,200 0 7,200



Section 8 - Fringe Benefits

GRANB TOTALS $82,571 $0 $82,571

Position Title % Time Current Requested Adjusted

PICA Matching 7.65 16,291 0 16,291

Retiree Insurance
1175 per
month

14,100 0 14,100

Retirement 24.01% 51,110 0 51,110
Unemployment .005% 1,070 0 1,070



Section 9 - Travel/Furnished Transportation

$14,588 SO $14,588

Position Title % iime Current Requested Adjusted

Fuel
Not

Specified
2,000 0 2,000

Per Diem
Not

Specified
8,500 0 8,500

Vehicle Insurance Per Year 2,088 0 2,088

Vehicle Maintenance
Not

Specified
2,000 0 2,000



Section 10 - Contract Services for Offenders

GRAND TOTALS $35,940 ($4,950) $30,990

Provider

Name

Type of
Service

Quantity Unit Rate Current Requested Adjusted

Urquhart
LLC dba

Fire&

Safety

Urlnaiysis
Testing

124 each 25.00 3,100 0 3,100

Michael

Gary

Counseling
- Subst.

Abuse -

Individual

290 each 45.00 18,000 -4,950 13,050

Michael

Gary

Counseling
- Substance

Abuse -

Group

52 each 45.00 2,340 0 2,340

Michael

Gary

Counseling

Famiiy/pers.
- individual

250 each 50.00 12,500 0 12,500



Section 11 - Professional Fees

GRAND TOTALS $28,815 ($9) $28,806

Position Title % Time Current Requested Adjusted

Corrections Software
796 per
month

9,552 0 9,552

CSTS
100 per
month

1,200 0 1,200

Employment Ad 150 per ad 300 0 300

Fiscal Service Fee .0075 763 -9 754

Independent Audit Yearly 5,000 0 5,000

Legal/Attorney Fees
Not

Specified
1,000 0 1,000

Liability and Bond Insurance Per Year 7,500 0 7,500

Training & Registration Fees Per Year 3,500 0 3,500



Section 12 - Supplies & Operating Expenses

GRAND TOTALS $10,295 $46 $10,341

Position Title % Time Current Requested Adjusted

Ammunition for Practice/Training Estimate 1,500 0 1,500

Ciothing Apparei with CSCD iD Estimate 200 0 200

Computer Suppiies &amp;amp; Maint. Estimate 3,300 0 3,300

Name Plates, ID, Badges Estimate 50 0 50

00 Spray & Accessories Estimate 150 0 150

Office Suppiies Estimate 1,000 0 1,000

UA Supplies Estimate 2,000 0 2,000

Unbudgeted
Not

Specified
2,095 46 2,141



Section 14 - Utilities

GRAND TOTAL $3,830 SO $3,830

Position Title % Time Current Requested Adjusted

Cell Phone Service
$250 per
month

3,000 0 3,000

Internet Service
65 per
month

780 0 780

Long Distance Estimate 50 0 50



Section 15 - Equipment

GRAND TOTM.S $3,900 $0 $3,900

Position Title % Time Current Requested Adjusted

Computer Equipment Estimate 1,300 0 1,300

Phones and Accessories Estimate 500 0 500

Xerox Copier
175 per
month

2,100 0 2,100

Section 16 - Vehicle Inventory

Make Mode! VIN Year Mileage

Chevrolet Traverse 1GNLVEED6AS10g714 2010 37835

Chevrolet Tahoe 1GNSK2E05ER171487 2014 27449

Ford Explorer 1FM5K8AR8FGB61428 2015 19946

GMC Sierra 2GTEC19T8Y1404146 2000 95266

Chevrolet Silverado 2500 1GC4WLE74LF160715 2020 340



APPROVED BY:

TEXAS DEPARTMENT OF CRIMINAL JUSTICE AJ

Community Justice Assistance Division
Budget Adjustment - Fiscal Year 2023

Date Received: 1/4/2023

DATE APPROVED:

Tammy McGinty, TDCJ-CJAD Budget Director or

Eduardo Montiel, Senior Budget Analyst fir
Kristal Ramirez, Senior Budget Analyst

FILED FOR RECORD
IN MY OFFICE

O'CLOCK _^L.IVI

JAN 2 6 2023

BOBBIE DAVIS
ir CLERK, PANOLA COUfiTY, TEXAS

DEPUTY

CSCD: Year: ADJ #: Program:

Panola 2023 2 24 - Community Corrections Sup

Funding Type:

CCP

REVENUE: APPROVED ADJREQ

TDCJ-CJAD Funding (State Aid) $ 48,867 1 sj -2,443 $1
SAFPF Payments (Basic Supervision Only) $ 0  1 sj 0  1 $1
Community Supervision Fees Collected $ 0  1 $ 0  1 $

Payments By Program Participants $ 0  1 s 0  1 $

Interest Income (Basic Supervision Only) $ 0 $ 0  1 $

Carry Over from Previous Fiscal Year $ 6,000 $1 415 $1
Other Revenue $ 0 s 0  1 $

Basic Supervision Interfund Transfer $ 0  1 s| 0  1 $

CCP Interfund Transfer $ 0  1 s| 0 s|

TOTAL REVENUE: $ 54,867 $1 -2,028 $

Other Funding:

None

TOTAL

46,424

6,415

52,839

EXPENDITURES:

Salaries/Fringe Benefits

- Full Time Salaries

- Part Time Salaries

- Fringe Benefits

Travel/Furnished Transportation

Contract Services for Offenders

Professional Fees

Supplies & Operating Expenses

Facilities

Utilities

Equipment

APPROVED ADJ REQ

$ 46,525 s[

367

7,975

0

$[

$

$[
$[
$

$

-18

-2,010

0

S[

TOTAL

46,525

349

5,965

TOTAL EXPENDITURES: 54,867 -2,028 52,839



Section 6 - Full Time Salaries

GRAND TOTALS $35,190 SO , $35,190

Position litie % i ime Current Requested Adjusted

CSO 1 - Entry Level 100 34,000 0 34,000

Merit Pay 3.5 1,190 0 1,190



Section 8 - Fringe Benefits

GRAND TOTALS $11,335 SO $11,335

Position Title % Tiros Current Requested Adjusted

PICA Matching .765% 2,700 0 2,700

Retirement 24.01% 8,455 0 8,455

Unempioyment .005% 180 0 180



Section 11 - Professional Fees

GRAND TOTALS $367 ($18) $349

Position Titls % lime Current Fiacf'jasterJ Adjusted

Fiscal Service Fee .0075 367 -18 349



Section 12 - Supplies & Operating Expenses

GRAND TOTALS $7,975 ($2,010) $5,965

Posiiion Title % Time Current Recjuested Adjusted

office supplies
Not

Specified
6,130 -1,000 5,130

Unbudgeted
Not

Specified
1,845 -1,010 835



FILED FOR RECORD
IN MY OFFICE

. O'CLOCK

NOTICE OF MEETING JAN 18 2023
PANOLA COUNTY JUVENILE BOARD bobbiedavis

COUNTY CLEKK, PANOLACODNTY, TEXAS
TO WHOM IT MAY CONCERN; DEPUTY

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN

THAT A MEETING OF THE PANOLA COUNTY JUVENILE BOARD WILL BE HELD ON

THE 26th DAY OF JANUARY, 2023, via ZOOM AT 8:30 O'CLOCK AM AT WHICH

MEETING THE FOLLOWING SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING

MATTERS ACTED UPON:

OPEN MEETING:

1. Roll call - Recognize new board members

2. Approve the minutes of the August 29, 2022 Juvenile Board meeting.

3. Approve the Appointment of County Judge Rodger McLane jurisdiction of juvenile courts.

4. Approve the Chief Juvenile Probation Officer re-certification application for Tracy
Anderson.

5. Authorize the submission of the re-certification application to the Texas Juvenile Justice
Department.

6. Adjoum

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE DAY

0F\1(;\Y\.\^VL^ , 2023, AT O'CLOCK, ■

^ ̂ Bobbie Davis, County Clerk
PanolshCounty, Texas/O •• • o
Panol^L'ounty, lexas .

V. ••••••• vVs sV

""4'^0L^ C0>^



Join Zoom Mooting
https://txcouits.zoom.us/i/'83209047431

Meeting ID; 832 0904 7431
Passeode. 784799

One tap mobile
+13462487799„83209047431# US (Houston)
+17193594580„83209047431#US

Dial by your location
+1 346 248 7799 US (Houston)
+1 719 359 4580 US

+1 253 205 0468 US

+1 253 215 8782 US (Tacoma)
+1 669 444 9171 US

+1 669 900 6833 US (San Jose)
+1 564 217 2000 US

+1 646 931 3860 US

+1 689 278 1000 US

+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 305 224 1968 US

+1 309 205 3325 US

+1 312 626 6799 US (Chicago)
+1 360 209 5623 US

+1 386 347 5053 US

+1 507 473 4847 US

Meeting ID: 832 0904 7431
Find your local number: https://txcourts.zoom.us/u/kcAkxa8eZl

Join by SIP
8320904743 l@,zoomcrc.com



Donation Acceptance

l/we, being desirous to contribute a donation to Panola County for the Panola County
Sheriff's Department and/or General Fund hereby donate the following:

$5,000.00

This donation is to be used by the Panola County Sheriff's Department to purchase
literature and teaching supplies for the D.A.R.E. program or if no purpose is indicated, the
purpose shall be determined by the Commissioners' Court. All purposes must be in
accordance with current laws governing such funds. The Panola County Commissioners'
Court according to Local Gov't. Code, Section 81.032, must accept this donation.

l/we acknowledge that this is given as a donation and that l/we have not been promised
any other benefit because of the donation, nor have l/we been induced or coerced in any
way by any official or employee of Panola County, l/we further certify that this donation is
given freely and voluntarily.

Date: January 26, 2023

Austin Gray Memorial

(Signer

Sworn to and subscribed before me this 26''^ of January, 2023

SHAKAMl MANNING
notary PUBLIC
STATE OF TEXAS

''Notary Public, State of Texas ® * 00^1719025
My Commission Expires: M—gri- o? My ^_

[Panola County Use Only]

This item was accepted/disapproved (strike one) at a meeting of the Panola County

Commissioners' Court on this 31®' day of January, 2023.

County Judge
Rod^r G. McLane



2la co^

County ofPanola
110 S. Sycamore • Room 216-A

Carthage • Texas 75633
Phone 903-693-0391 • Fax 903-693-2726

County Judge
Rodger G. McLane

County Commissioners
Billy Alexander, Pet. #1

David Cole, Pet. #2

Craig Lawless, Pet. #3
Dale LaGrone, Pet. #4

January 26, 2023

Dear Commissioners,

I am writing you today in reference to the final cases from my private practice.

At the last meeting of this Court, 1 asked for approval to file and finalize four of my clients'
Last Will and Testament. In doing so, 1 accidentally forgot the probate of Mr. Jack Parker Sr.

Insomucl^ 1 am asking the Court to allow me to file and finalize Mr. Parker's probate and
waive any conflict raised by my practicing in front of Judge McPherson.

1 do not see any conflict in this matter as it is an uncontested probate that requires filings
based on a statutory timeline. My position here at the Courthouse will not be adversely
affected by this work as it can all be done outside of normal office hours. My staff at my
private office will handle the matters and submit the work to me for approval.

With that, 1 ask that 1 be allowed to handle the following client's cas«sr ►

County Court at Law
In The Estate of Jack Parker Sr., Deceased;

Should the Court have any questions, please do not hesitate to contact me. 1 appreciate your
help and guidance on this matter.



APPROVED 01-31-2023

RodgerG. McLane
County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE

REQUEST FOR ATTENDANCE AT A CONFERENCE

NAME: David Gray
POSITION: Chief Deputy
DEPARTMENT: PciHols Coupity ShsrifTs 0ffiC6

DATE: 01-09-2022

CONFERENCE: T6X3S Chiof Dsputios Associstion Conf6r6nc6

LOCATION: Marcos, Texas

DATES: 6-11-2023 to^-l 6-2023
.5NUMBER OF DAYS OUT OF THE OFFICE FOR THIS CONFERENCE:

Does the conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

0

How many days have you been away from your job this year for conferences, not

counting this conference? 6
Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)

Informative general sessions taught by national speakers along

with specialized topics in the concurrent training sessions,

in which administrators will gain valuable information on

technology, issues, and problems facing Texas Peace

Officers today.



APPROVED 01-31-2023

Rodger G. McLane
County Judoa

CQUNTY QFFIClALyElVIPLOYEEREQUEST FOR ATTENDANCE AT A CONFERENCE

NAME:

POSITION;

DEPARTMENT:

DATE:

Pnn.4Alp

'ftAslAlg-is QfTu', 14-4

CONFERENCE:

LOCATION: Hr>u<;-4

DATES: uarj/ ^^0- ̂ 4
to gL4

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 5"

Does the conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

S^tTnTthSe^enc:? y°"r job this year for conferences, not

/g-S.
Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

Plf?<c ic moA^lnlrJ



APPROVED 01-31-2023

Rodger G. McLane
County Judge

PANOLxA COUNTY OFFICL\L/EMPLOYEE
(

r

NAME:

POSmON:

DEPARTMENT:

DATE:

CONFERENCE:

LOCATION:

DATES:

REQUEST FOR ATTENDANCE
AT A CONFERENCE

HOLLY GIBBS

TAX ASSESSOR/COLLECTOR

TAX ASSESSOR/COLLECTOR

01/17/2023

TMV REGIONAL QUARTERLY MEETING

ARP, TX

01/18/2023 to 01/18/2023

NUMBER OF DAYS OUT OF OFFICE FOR TfflS CONFERENCE: 1

Does the conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

^

How many days have you been away from your job this year for conferences, not

counting this conference? .

Do you have sufficient funds in your budget for this conference? YES

Write a short statement explaining the public purpose that "will be ftiet by your

attendance at this conference: (continue on the back if necessary.)

SUBJUECTS: ELECTRONIC T/0( OFFICE FUNCTIONS AND NMVTIX TRAINING

L



APPROVED 01-31-2023

Rodger G. McLane
County Judge

441^

PANOLA COUNTY OFFICIAL/EMPLOYEE

REQUEST FOR ATTENDANCE
AT A CONFERENCE

(Ua)ny

■(mrisKQw

C^Te.iASa'QiT.

fKAME;
POSITION:

DEPARTMENT:

DATE:

CONFERENCE:

LOCATION:

DATES;

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ^ .5
Does the conference meet your educational requirements for the year? i/xfcK.
If not, how much of your requirements will be met by this conference? i\((^

to

How much of your requirements have been met already, not counting this conference?
IA/^ ■ ^ ^ ^

How many days have you been away from your job this year for conferences, not
counting this conference? 0 ' ^
Do you have sufficient funds in your budget for this conference? [M/\
Write a short statement explaining the public purpose that wUl be met by your
attendance at this conference; (continue on the back if necessary.)

Uountoroi/IA^ fOinPCK 1/1 ri fa/ f-OlOTmUWl'ttV
Vtii&l-VW (KftM-bS. ^



y^EXAS A&M

AgriLife
EXTENSION

Texas A&M AgriLife
Office: 979-321-5005

Email: agrilifelearnbillingfttag.tamii.pdii

Registration Confirmation

Extension Health Summit
Date(s):

Time(s):

Location:

Contact Person:

February 6-9, 2023

02/06/23 6:00 PM - 9:00 PM, 02/07/23 8:00 AM - 5:00 PM, 02/08/23 8:00 AM - 5:00 PM, 02/09/23 Post-Conference Sessions

Texas A&M Hotel & Conference Center

177 Joe Routt Blvd

College Station, TX 77840

Courtney Dood
cfdodd@ag.tamu.edu

Registrant s Name:
Clarissa Moon

Compan>:
Panola County

Phone Number:

903-693-0300 x160
>  Email Address:

clarissa.moon@ag.tamu.edu
Registration Tvpe:

Regular
Cost:

$100.00
f  ■

Balance Owed:

$100.00
Other Information: Cooking Well Pre-Conference: No; EFNER Post-Conference Session: No;

BLT Post-Conference Session; No; Dietary Restrictions; None

Cancellation/Refund Polic>": If a cancellation or refund becomes necessary, please submit a
Cancellation or Refund Request. Cancellations received no later than
January 25, 2023, after the initial purchase, will he issued a full
refund. Refunds typically take 7-10 business days to process.



i^EXAS A&M

AgriLiFE
EXTENSION

Billing Department
07 Texas Learning Resoinxes
College Station, Texas 77842

EmaiL BAR@agtarruedu Phone; 979-862-2245

01/17/2023 09:40 AM E301897

Customer 5500000000221

PANOLACOUNTY

110 S SYCAMORE ST, ROOM213 A

CARTHAGE, TX 75633

Desciqition of Goods/Services

Extension HeaMi Summit

I  $100.00

$100.00

Quantity

1 $100.00

Comraenls

ddkkmai ComnKts

Clarissa Moon

Sales Tax;

Total Due;

$0.00

$100.00

ALL PAYMENTS ARE DUE WITHIN 30 DAYS OF RECEIPT OF INVOICE

Please make checks pa>abfe to Texas A&M AgriLife Extension Service aixi reference the invoce nunber on the check.

REMIT CHECK PAYMENTS TO; FE[N;74-6000537 State Agency35555555552 049 AB vidXOl01769005
Texas A&M AgriLife Extension Service
Attrr Banking and Receivables Departmert
PO Box 10420

College Station, TX 77842

To pay by credit card, please visit the below link:
https//frno.tami.edu'invDice-payment-07
A 2.75% non-refimdable fee is charged to all credit card payments.



APPROVED 01-31-2023

Rodger G. McLane
County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE IN PERSON

NAME:

POSITION:

DEPARTMENT:

DATE:

0((

te

/- 23-23

F7c(q1 O^ferCONFERENCE;

LOCATION:

DATES: ^TO

NUMBER OF DAVS OUT OF OFFICE FOR THIS CONFERENCE: L

^]bDoes this,conference meet your educational requirements for the year?

If not, how much of your requirements wili be met by this conference? _

7if
How much of your requirements have been met aiready, not counting this conference? _J_

How many days have you been away from your job this year for conferences, not counting this

^  ̂conference? _

Do you have sufficient funds in your budget for this conference?.

Write a short statement expiaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)uerence: tcontinue on ine oacR IT neteasdiy.j /O /J! /

lUK bJ{f( re>/4:W e^p ^ traAM

Po/rci'<pj cec^^u.ref
^-Lc (^e^G.r



APPROVED 01-31-2023 _
A  i /f\ CUiiy

Rodger G. McLane
County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

/ ONLINE IN PERSON

NAME: Cof((

POSITION:

DEPARTMENT:

DATE:

I^v6 /ft CocvtAf^ O^fc-e.

CONFERENCE: SdV

LOCATION:

DATES: C ^TO_

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: /

Does this conference meet your educational requirements for the year? _ /Jo

If not, how much of your requirements will be met by this conference? _

How much of your requirements have been met already, not counting this conference? 7S'

How many days have you been away from your job this year for conferences, not counting this

^conference?

Do you have sufficient funds in your budget for this conference?.

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the-back if necessary.)

-TO »>«, Cfr

4I1 e /f'j/ ^
a ■p h "/^ ^ i1 l/f'jorw /OoSr'A'Ofrf .

TT /  / A



APPROVED 01-31-2023 ^
Rodger G. McLane ^ 'Tn'^J)
County Judge / "l

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

^ ONLINE IN PERSON
NAME: Ir&d(5 dcxcn/

f
POSITION:

DEPARTMENT:

DATE:

CONFERENCE:

LOCATION:

DATES:

(

Scr^^ai/\ t
Cc>udf

A 23 '
/

23

/ra/M f docK rs ̂
V J

d'^ro/c-^

€  TO

/NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does this conference meet your educational requirements for the year? _

/i^ars

13

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? ^

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.) {] \ (

(iv.'(4 -hrc-luiiAj iK>i(i cprflKy M/jg. c\^ a
pr0?ceoiar€$—

^  i'C^



APPROVED 01-31-2023 ( MirrAf^ IH'dxo^
Rodger G. McLane
County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

NAME:

POSITION:

DEPARTMENT:

DATE:

CONFERENCE:

LOCATION:

OHimE //V PERSON

V^\<'(!)i Scrj^ai\-h
Offr^-e

/-23-23

(/fjc r ^eu> S(Al)ecU<'Sc^^
Tel/O-S

MDATES: (Ml!(A ^T0_

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does this conference meet your educational requirements for the year? _

n Ll
If not, how much of your requirements will be met by this conference? '

How much of your requirements have been met already, not counting this conference? n

How many days have you been away from your job this year for conferences, not counting this

conference?.

Do you have sufficient funds in your budget for this conference?, Hsd.
Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.) ,

/s r^^Qu!r-^d -/o Ly q//



APPROVED 01-31-2023

Rodger G. McLane
County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

]/^ ONLINE IN PERSON

NAME:

POSITION: f

GuAdt

Scrj^cilA
DEPARTMENT:

DATE:

CONFERENCE:

LOCATION:

isi-e

/-23-23

(//jor ^eu> StAPero<S<?^
lei/O-S /4-^M Sxi&Ai/o^ J^pcJ/ce C(^

MkDATES: (yiAi/Ci e. ^T0_

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does this conference meet your educational requirements for the year? _

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference? M
How many days have you been away from your job this year for conferences, not counting this

conference?.

Do you have sufficient funds in your budget for this conference?, Ve$

Write a short statement explaining the public purpose that will be met by your attendance at this
conference; (continue on the back if necessary.) / / //

/-^lArs-c /s r^^^uCr-^d -fo i?c rc^^hi^ci iy a(f

-/d z? J-gP^r ^Sl/roi^.



APPROVED 01-31-2023

Rodger G. McLane
County Judge

if

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE IN PERSON

NAME: Ckr 16

POSITION:

DEPARTMENT:

DATE:

CONFERENCE:

LOCATION:

/- 23 -

f7^/<^ (rail/Ill^ Coo^cs^
'Ji^y^.6 fytjii/iecc/nj ^rj/c-

OiAhiA eDATES: C ^tO,

/NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does this conference meet your educational requirements for the year? AJ^

If not, how much of your requirements will be met by this conference? _ St Urs

How much of your requirements have been met already, not counting this conference? ! '

How many days have you been away from your job this year for conferences, not counting this

conference? _

Do you have sufficient funds in your budget for this conference? '

Write a short statement explaining the public purpose that will be met by your attendance at this
conference; (continue on the back if necessary.) {) \ l

Ik'i^ -hrcliAiiAj bJili cprflKy im€. c\^ a

gyicA prc^tceofur^S—ai_
y-/t L



uiMLiiyc

APPROVED 01-31-2023 miJf. .
RodgerG. McLane ^
County Judge L/

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE IN PERSON

NAME:

POSITION:

DEPARTMENT:

DATE:

CONFERENCE:

LOCATION:

DATES:

Cc>ud<! d^Ucrlff'5
A 23 '

/

!raii^ f (D'^i (Zoc\ rs ̂
j

[ZM^ilAEcCilXl^ d^rOic-^

^  70

/NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does this conference meet your educational requirements for the year? _ X/o
2't /itrarsIf not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference? ^7

How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? ^

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.) , /

(k',^ -t-rc((Ai\A^ Wi ll

uJikicU xx/touJ
mc c\<: G jr (Mt/tir,

Me 7g

f'yf Ae Pc5>f(C(y^ aiGoi prcsc^ciar-es n/'
/



APPROVED 01-31-2023 a

Rodger G. McLane C/f/rp4^ ̂
County Judge /

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE IN PERSON

NAME:

POSITION: F^frd)l Scrj^ak-h
DEPARTMENT:

DATE;

"iy Oft^'
/-23-23

CONFERENCE: f7rs,f L}i/ie $(,^eri/iic.r ^eu> Sg,
LOCATION: l^l^S A-'^A ifuof C f

DATES: ^TO

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: [

Does this conference meet your educational requirements for the year? _

nu
If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference? H-1

How many days have you been away from your job this year for conferences, not counting this

conference?.

Do you have sufficient funds in your budget for this conference?, ye<

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.) / / //
llAi/; /-^ixrs-c .'s r^^^ixCr^d 4e> bt. —Ay <k((



APPROVED 01-31-2023 ,
Rodger G. McLane I Min-Mr- / I
County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENtT

/  0/VZ.//VE m PERSON

NAME:

POSITION:

SkafCaifl}

DEPARTMENT: f^l6 t (2^ fPf C

DATE: /- -^3^ "-^3

CONFERENCE: Lfy\^ J'cKj)-^rU(Spr
LOCATION: /(

DATES: C. ^TO

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: (_

Does this conference meet your educational requirements for the year? _ J(Jo

If not, how much of your requirements will be met by this conference? _ _Zf
How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not counting this

conference? _ ^

Do you have sufficient funds in your budget for this conference? I

Write a short statement explaining the public purpose that will be met by your attendance at this
conference; (continue on the back if necessary.)

a  ̂0 J^y c//
/;•€</ S\j^i9<5ryrSi>r/' /$•/•//- /fV



APPROVED 01-31-2023 -a-
RodgerG.McLane ^
County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE ^ JN PERSON

NAME:

POSITION:

/or^Y A/lcl€6^orf
fkjro (

DEPARTMENT: } oWc^

DATE: /""

officer fraiO{(Yj> .

felo (o^ TO /-eJ). /^ /

CONFERENCE:

LOCATION:

DATES:

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

7^^

If not, how much of your requirements will be met by this conference? _

Does this conference meet your educational requirements for the year?

How much of your requirements have been met already, not counting this conference?JM

How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back If necessary.) / /? /

dlUi^ Me- ie, a
APiUs^ ReSf:5-ki^ce

X upj/l aA/e /c> 4QCrL y-^e hAR/-



APPROVED 01-31-2023

Rodger G. McLane
County Judge

</

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE IN PERSON

NAME:

POSITION:

DEPARTMENT:

DATE: . /-23 - 2.1>

(TcfX)

/

CONFERENCE:

LOCATION: ^

DATES: (^iaI((A g ^jq

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does this conference meet your educational requirements for the year? _

If not, how much of your requirements will be met by this conference?

1^
How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.) f ) i /
ir{4 -hrahAiiAj LJ{f( cprf;K; f/ne cK G iiiM rraiumjf

JL'Mr j-pn ec^i~:' 1



APPROVED 01-31-2023

Rodger G. McLane
County COUNTY OFFICIAUEWIPLOYEE

REQUEST FOR ATTENDANOF

(KMP'

AT A CONFERENCE

NAME:

POSITION:

DEPARTMENT:

DATE:

Jennifer Stacy

County Auditor

Auditor

01/25/2023

CONFERENCE:

LOCATION:

DATES:

TAC Risk Management

Round Rock, Texas

March 21. 2023 to March 24. 2023

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 3 1/2

Does the conference meet your educational requirements for the year? no

If not, how much of your requirements will be met by this conference? 9 hours

How much of your requirements have been met already, not counting this

conference? 20 hours

How many days have you been away from your job this year for conferences, not

counting this conference? "one

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

c

TAC Risk Management conference will enhance mv knowledce of all TAC related

products. Risk Management is key to understanding how to mitigate the County's

liability.


