PANOLA COUNTY SHERIFF’S OFFICE

SHERIE,
- PANOL4

Office: 903-693-0333

314 W. Wellington
Fax:  903-693-9366

Carthage, Texas 75633

Sheriff Cutter Clinton
August 11, 2023

The Honorable Rodger McLane
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge McLane,

Please add the following item(s) to the next scheduled meeting of the Panola County
Commissioner’s Court:

Please record the separation of employment for Garrett Wallace as a Deputy Sheriff for
the Panola County Sheriff’s Office effective August 31, 2023.

Sincerely,

é [ don

Cutter Clinton
Sheriff

CC/lw

CC:  Jennifer Stacy
Joni Reed

Honesty, Integrity, Service



August 14, 2023

FROM: Melanie Earle, Road and Bridge Warehouse Coordinator

TO: Joni Reed, County Treasurer

SUBJECT: EFFECTIVE DATE OF SEPARATION OF EMPLOYMENT:

Please be advised of the effective date of separation of employment for Delton Williams, Temporary
Operator, for Panola County Road & Bridge Department, Pct.4, effective August 10, 2023 at 5:00 p.m.

Melanie Earle

%u’e @wx/&

Road and Bridge

Warehouse Coordinator



PANOLA COUNTY COURTHOUSE
110 5. SYCAMORE ST, ROOM 100
CARTHAGE, TX 75633
TELEPHONE (903) 693-0370

FAX (903) 693-7283

KELSEY LAKE

Deputy Election Administrator

Deputy Election Registrar

LORETTA MASON

Election Administrator

Voter Registrar

August 21, 2023
Panola County Commissioners’ Court
RE: Early Voting

To record the temporary help for Karen McClelland for November 7, 2023 election. At
the rate of $12.00 per hour. She will be working October 23, 2023-November 9, 2023.

Thank you for your consideration in this matter.

Sincerely,

otk Madon

Loretta Mason

cC:

County Commissioners’
Jennifer Stacy
JoniReed



PANOLA COUNTY SHERIFF’S OFFICE

; SAERIES
Office: 903-693-0333 7NN

Fax:  903-693-9366 P

314 W. Wellington
Carthage, Texas 75633

August 24, 2023 Sheriff Cutter Clinton

The Honorable Rodger McLane
Panola County Judge

110 S. Sycamore
Carthage, Texas 75633

Dear Judge McLane,

Please add the following item(s) to the next scheduled meeting of the Panola County
Commissioner’s Court:

Please record the request for the pay rate of the vacant Deputy Sheriff position to be
increased from $20.00 per hour to $24.47 per hour effective September 1, 2023.

Please record the change in assignment for Randy Payne from Sergeant at a pay rate of
$24.74 per hour to Deputy Sheriff for the Panola County Sheriff’s Office at a pay rate of
$24.47 per hour effective September 1, 2023.

Please record the change in assignment for Chris Hansen from Deputy Sheriff at a pay
rate of $24.47 per hour to Sergeant for the Panola County Sheriff’s Office at a pay rate of
$24.74 per hour effective September 1, 2023.

Please record the change in assignment for Hunter Gray from Detention Officer at a pay
rate of $16.81 per hour to Deputy Sheriff for the Panola County Sheriff’s Office at a pay
rate of $24.47 per hour effective September 1, 2023.

Sincerely,

- /t'\“"‘-_--‘

Cutter Clinton
Sheriff

CC/lw

CC:  Jennifer Stacy
Joni Reed

Honesty, Integrity, Service



NOTICE OF PROPOSE INSTALLATION
PIPE AND / OR UTILITY LINES

DATE AUGUST 11 - 2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT
c/o

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE TEXAS

Formal notice is hereby given that :

Eastex Telephone Co-op proposes to place a
(COMPANY NAME)

BORING % INCH DUCT line within the Right-or-way
(PIPE SIZE)

of County Road 3361 as follows :
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring total length of line in Panola County is 80 FEET . )

The location and description of the proposed line and appurtenances is more full shown by
the copies of drawings attached to this notice. The line will be constructed and maintained on the
County Right-of-Way as directed by the County Commissioners in accordance with current
Panola County Specifications.

Construction of this line will begin on or after the

14TH day of AUGUST , 2023

FIRM: EASTEX TELEPHONE CO-OP
BY 3&4{; @w&u

TITLE : __STAKING REPRESENTATIVE

ADDRESS : P. 0. BOX 1691

WASKOM, TEXAS 75692

PHONE : (903 ) 687-3600




APPROVAL

August 29, 2023

TO: Eastex Telephone Co-op
Attn: Brady Cavaliere
P.O. Box 1691
Waskom, TX 75692

RE:. County Road #3361

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed boring 3/4 inch duct line within the right-of-way of County
Road #3361 as shown by accompanying drawings and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall

be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

o
Approved: M s M fan
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSE INSTALLATION
PIPE AND /OR UTILITY LINES

DATE August 21, 2023

TO : THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
Formal notice is hereby given that:
Eastex Telephone Co-op proposes to place a
(COMPANY NAME)
boring 1 1/2" duct line within the right-of-way

(PIPE SIZE

of County Road : 322 (Don Long Road) as follows :

(NUMBER OF ROAD)
The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring total length of line in Panola County is 900 feet

From the intersection of Boggy and Don Long Roads (32.392099, -94.054162), travel west on Don Long
Road for 6,750 feet where work will begin on the south side of the road (32.385434, -94.074029). We will
begin work here and continue west for 900 feet to the Panola / Harrison County line.

The location and description of the proposed line and appurtenances is more full shown by
the copies of drawings attached to this notice. The line will be constructed and maintained on the

County Right-of-Way as directed by the County Commissioners in accordance with current
Panola County Specifications.

Construction of this line will begin on or after the

21st day of August R 2023

astex T{%}hone Cooperative

TITLE : Sxakm;_ Representative

ADDRESS : P. 0. BOX 1691

Waskom. TX 75692

PHONE : (903 ) 687-3600




APPROVAL

August 29, 2023

TO: Eastex Telephone Co-op
Attn: Jeremie Calhoun
P.O. Box 1691
Waskom, TX 75692

RE: County Road #322 (Don Lorig Road)

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed boring 1 2" duct line within the right-of-way of County
Road #322 (Don Long Road) as shown by accompanying drawings and notice except
as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1



Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

A ¢
Approved: M 7)7 %W

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Billy Alexander
Precinct #2 David A. Cole
Precinct #3 Craig M. Lawless
Precinct #4 Dale LaGrone
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Form #2201 Rev. 09/2017 FILED FOR RECORD

Submit to: IN MY OFFICE
SECRETARY OF STATE ’l(t; i

AT !
Government Filings © CLOCKL M
Section P O Box 12887

Austin, TX 78711-2887 MG 1 2083
512-463-6334

512-463-5569 - Fax STATEMENT OF OFFICER BOBBIE DAVIS
COUNTY CLERK, PANOLA COUNTY, TEXAS

P DS BERUTY

Filing Fee: None

Statement

], James Robert Duncan, Jr. , do solemnly swear (or affirm) that I have not
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the case
may be, so help me God.

Title of Position to Which Elected/Appointed: Reserve Deputy Constable, Precincts #2 & #3

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
are true.

Date: _7/2'1‘ /25

ature of Officer

Form 2201 2
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Form #2204 Rev 9/2017 This spaigfLEBeﬁgﬂ &)édgﬁﬁuse
Submit to: IN MY OFFICE
SECRETARY OF STATE AT IS oreLocK !2 M___
Government Filings Section
P O Box 12887
Austin, TX 78711-2887 AUG 31 2083
512-463-6334 s

-463- BOBBIE DA
FAX 512-463-5569 OATH OF OFFICE COUNTY CLERK, PANOLACOUNTY, TEXAS
Filing Fee: None >
IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,
I, James Robert Duncan, Jr. , do solemnly swear (or affirm), that I will faithfully
execute the duties of the office of Reserve Deputy Constable, Precincts #2 & #3 of

the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God.

@/]m.u I)I/erd-Qt
74

nature of Officer

Certification of Person Authorized to Administer Oath

State of l tXa5
County of Qa nasle

—
Sworn to and subscribed before me on this 4 day of Jq,[ﬁ/ ,20 253
(Affix Notary Seal,
only if oath
administered by a
notary.)

Wiy stz

ol KELSEY GATES R Signature of Notary Public or
Notary Public Signature of Other Person Authorized to Administer An
State of Texas }
ID # 13267478-3 Qath
My Comm, Expires 09-14-202
1111111 Ww

le Sey Ga 7’15

Printed or Typed Name

Form 2204 3



FILED FOR RECORD
IN MY OFFICE

¢ Liberty ATﬁ'lg Q'CLOCK P M___ Libeny Mutual Surety

Attention: LMS Claims

P.0. Box 34526
Mutual. Seattle, WA 98124
SURETY Aki 31 2023 Phone: 206-473-6210
Fax: 866-548-6837
{
PUBLIC OFFICI BOND Ematt; HOSCL@libertymutual.com
BOBBIE DAVIS veww.LibertyMutualSuretyClaims com

KNOW ALL MEN BY THESE PRESENTS: COUNTY CLERK, PANOLACOUNTY. TEXAS 999276036
ay D Diwvg peeory

‘I'hat we James Robert Duncan
of 1406 Co Rd 435, Tenaha, TX 75974

(Insert Full Naun {lop line] and Address [bottom line] of Principul)
, 88 Principal and The Ghio Casually Insurance Company , & corporation organized and existing under the

laws of the State of New Hampshire , (heteinafter called the Surety, are held and firmly bound unto Panola County

County Auditors Office Rm 213A, Carthage, TX 75633
(Insert Full Name [1op line] and Address {bottom linc] of Obligee)
in the aggregate and non-cumulative penal sum of  Five Thousand Dollars And Zero Cents
($5,000.00 Y DOLLARS, for the payment of which, well and truly
1o be made, we bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these
presents.

WHEREAS, the said Principal has been elected or appointed to (or holds by operation of law) the office of Reserve Deputy
Constable Pct. 2&3 for a term
beginning on July 24, 2023 and ending on July 24, 2024 .

Now, therefore, the condition of this Obligation is such (hat if the said Principal shall well, truly and faithfully perform all official
duties required by faw of such cfficial during the term aforesaid, then this obligation shall be void; olherwise it shall remain in full
farce and effect, subject to the following conditions:

First: That the Surely may, if it shall so elect, cance! this bond by giving thirty (30) days notice in writing to Panala County

County Auditors Office Rm 213A, Carthage, TX 75633 and
this bond shall be deemed canceled at the expiration of said thirty {30) days, the Surety remaining liable, however, subject to all the
terms, conditions and provisions of this bond, for any act or acts covered by this bond which may have been committed by the
Principal up to the date of such cancelation; and the Surety shall, upon surrender of this bond and its release from all lability
hereunder, refund the premium paid, ess a pro ratc part thereof for the time this bond shall have been in force.

Second: That the Surety shall not be liable hereunder for the loss of any public moneys or funds aecurring through or resulting from
the failure of, or default in payment by, any banks or depositories in which any public moneys or funds have been deposited, or may
be deposited, or placed to the credit, or under the control of the Principal, whether or not such banks or depositories were or may be
selected or designed by the Principal or by other persons: or by reason of the allowance to, or acceptance by the Principal of any
interest on said public moneys or funds, any law, decision, ordinance or statute to the contrary notwithstanding,

Third; That the Surety shall not be liable for any loss or losses, resulting from the failure of the Principal to collect any taxes, licenses,
levies, assessments, etc., with the collection of which he may be chargeable by reason of his election or appointment as aforesaid.

SIGNED, SEALED and DATED August 11, 2023

James Robert Duncan

Yﬂgﬂw{ﬁvﬂudﬂ 90{/&/@4&
‘I! e Ohio Casualty Insurance Company

(g Do

Carrie Thomas } . Atlorney-in-Fact

LMS2005 19 0318



QATH OF OFFICE

STATE OF Texas

S5
County of Panola

N Jameg Robert Duncan -
do solemnly swear {or affirm) that 1 will support, protect and defend the Constitution of The United States and the Constitution of the

Stateof Texas and that | will discharge the duties of my officeof  Reserve Deputy

Conarahle, Pot. #2 & #3 with fidelity; that | have not
paid or contributed, or promiscd lo pay or contribute, either directly or indircetly, any money or othes valuable thing to procure my
nomination or efection (or appointment), except for necessary and proper expenses expressly autharized by law; thar 1 have not
knowingly violated any election law of this State, or procured it to be done by others in my behalf; that | will not knowingly receive,
directly or indirectly, any money or other valuable thing for the performance or non-performance of any act or duty pertaining to my
office than the compensation allowed by law. So help me God.

/OW Rtid D

Swom to and subscribed before me this \.H'\'\ dayof G e e dc , 20>
v

VICKI HEINKEL ' ' y 52 ' gk L !)
Nolary l'ublic, Siate of Texas \)/\-(/QL’\-

Comm Expires 01/06/2027
Notary 113 12848614-6

L MS-2091 te 0318



loan, [etter of credit,
| value guarantees.

. note,

origage 1
currency rate, interest rate or residua

Not valid for mort

This Power of Attorney limita tho acts of those pamed herein, and they have no autherity to
bind the Company except in the manner and to the extent hereln stated.

Liberty
Mutual. The Ohio Casualty Insurance Company
SURETY POWER OF ATTORNEY

Principal: James Robert Duncan

Agency Name: Richard H. Thomas Inc. Bond Number: 999276036
Qbligee: Panola County
-Bond Amount: {$5,000.00 ) Five Thausand Dullars And Zero Cents

KNOW ALL PERSONS BY THESE PRESENTS: that The Ohlo Casualty Insurance Company, a comeration duly organized under (he laws of Lhe Sele of New Hampshire (herein
collectively called the *Company®), pursuant ta and by authority herein sal forth, does hereby name, conslitule and appoint Carrie Themas in the city and stale of Carthags, TX, sach
individually if there be more than oae named, its true and fawful attomey-in-fact lo make, execute, seal, acknowledge and defiver, fo and on its behalf as surely and as its acl and deed,
any end all undertakings, bonds, recognizances and other surety obligations, in pursuance of these presents and shall be as binding upon the Companies ag if they have been duly
signed by lhe president end altesled by Lhe secretary of the Company in lheir own proper persons.

IN WITNESS WHEREOF, this Power of Attomey has been subscribad by an authorized officer or official of the Company and the comorala seal of the Company has been affixed thercto
this 28l day of March, 2021,

‘The Ohio Casually fnsurance Company

David M. Carey, Assistant Secretary

STATE OF PENNSYLVANIA
COUNTY OF MONTGOMERY

On this 28th day of March, 2021, before me personally appeared David M, Carey, who acksowledged himself to 5@ the Assistant Secretery ol The Ohie Casvally Insurance Company angd
that he, as such, being authorized $o o do, execute the foregoing instument for the purpases lherein contained by signing on behelf of the corporations by himself o5 duly euthonzed
officer.

IN WITNESS WHEREGF, | have hereunto subscribed my name and affixed my notarial seal al Plymouth Meeling, Pennsylvania, on the day and year firsl above wrillen.

Commonsealth of Pennaytransa - Notary Seal

Teresa Pastods, Nalary Pubic g / i Z,{
Monigomery Covety

My commiagien expies March 28, 2625 By:

verification inquiries,
@libartvmutual.com.

163U

Commisaion number 1126044 __ Teresa Pasiella, Notary Public
Vembor, PRonsytvam3 Asiocasion af Notaries

This Power of Atlomey is made and execuled pursuan! o and by autherty of e foliowing By-law and Authorizations of The Ohia Casually Insurance Company, which is now in full lorce
and effect reading as {ollows:

ARTIGLE IV - OFFIGERS:; Seclion 12, Power of Attomey,

Any officer of other official of ihe Corporation euthorized (or thal purpose in wriling by the Chaiman or the President, and subject to such limitalion as the Chaitman or the
President may prescribe, shalt appoinl such altomeys-in-facY, as may be necessary lo act in behalf of the Corporation fo make, execute, seal, acknowledge and dafiver as surety
any and all undertakings, bands, recognizances and olhet surely obligalions, Such attomeys-in-fact. subject lo the timilations set forth in Iheir respective powers of altomay, shall
hava full nowes to bind the Comoralion Ly their signature and exsculed, such nstruments shall ba as binding as if signed by the President and attested to by the Secretaty. Any
powar or aulhority granted lo any representativs or attomey-in-lat under the provisions of this article may be revoked at any lima by the Board, Ihe Chairman, the President or by
the officer or officars granting such power or autherity.

Certificate of Designation - The President of lhe Company, acting pursuant o the Bylavs of the Company, suthosizes David M. Caray, Assistant Secrelary to appaint such attorneys-in-
fact as may be necessary (o act on behalf of the Campany to make, axeculs, seal, acknowledge and deliver as surety any and all undertakings, honds, recognizences and other surely
obligations.

Authorization ~ By unanimous consenl of he Company’s Board of Directors, Ihe Company consenis that facsimile or mechanically reptoduced signaturs o elecironic signatures of any
assislant secsetary of lhe Company or facsinla or mechanically reproduced or electranic seal of the Cempany, wherever appearing upon a certified copy of any power of atlomey or
bond issued by the Company in connaction wilh surety bonds, shall be valid and binding upon ths Company with the sama force and effect as though manually affixed.

1, Rence C. Uewellyn, (he undersigned, Assistant Secretary, of The Ohio Casually insurance Company do heraby certify that this powar of attomey executed by said Company is m full
force and effect and has not been revoked.

IN TESTIMONY WHEREQF, | have hereunlo set my hand and aifixed the seals of said Company (his 13th _ dayof August , 2023

Rense C. Uewellyn, Assistant Secretary

sBonting_POA

For bond andfor Power of Attorne
please call 510-832-8240 or emai

]
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PANOLA COUNTY JULY 2023 FINANCIAL REPORT

CASH
110 - CREDIT CARD CLEARING FUND $ 14,813.52
112 - JP CREDIT CARD CLEARING $ 20,470.89
252 - PANOLA COUNTY AUCTION PROCEEDS $ 191.88
599 - PROBATION POOLED CASH FUND $ 492,028.77
813 - AMERICAN RESCUE PLAN $ 2,442,303.78
968 - PANOLA COUNTY RETIREE HEA $ 2,181,599.72
974 - CHILD SUPPORT PAYMENTS/EXPERTPAY $ 0.04
999 - POOLED CASH FUND $ 6,454,979.78
TOTAL CASH $ 11,606,388.38
INVESTMENTS
CERTIFICATES OF DEPOSIT $ 86,017,000.00
$ 86,017,000.00
OTHER ASSETS
RECEIVABLES $ 18,935.93
CASH CHANGE FUND $ 2,850.00
INTANGIBLE ROYALTY INTEREST $ 7,600.00
TOTAL OTHER ASSETS $ 29,385.93
TOTAL ASSETS $ 97,652,774.31
LIABILITIES
LESS PAYABLES $ (1,360,177.58)
TOTAL LIABILITIES $ (1,360,177.58)
FUND BALANCE AS OF JULY 31, 2023 $ 96,292,596.73

THIS REPORT IS UNAUDITED

I, JENNIFER STACY, COUNTY AUDITOR PANOLA COUNTY, TEXAS, CERTIFY THAT THE

ABOVE AND FOREGOING IS TRUE TO THE BEST OF MY KNOWLEDGE.

[?m%ﬁ)gffauﬁk 8-54-34

Page 1 of 23

DISTRICTC
NOLA COL

April Ham, Deputy Clerk

PA

'/ Lindsey

Page 32 _of2$
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PANOLA COUNTY AUDITOR'S MONTHLY REPORT

JULY 2023
BALANCE BALANCE
FUND NUMBER & NAME July 1,2023 REVENUES EXPENDITURES July 31, 2023

100 - GENERAL 33,549,491.23 439,994.60 1,332,444.19 32,657,041.64
130 - LAW LIBRARY 99,332.09 1,674.54 957.41 100,049.22
140 - COUNTY JUVENILE DELINQUENCY PREV 170.66 0.44 ~ 171.10
150 - COURTHOUSE SECURITY 258,463.40 3,004.67 1,700.76 259,767.31
160 - RECORDS MANAGEMENT 32,448.41 131.98 - 32,580.39
162 - COUNTY & DISTRICT COURT TECH 8,248.70 42.37 - 8,291.07
165 - COURT RECORD PRESERVATION 16,220.84 41.86 - 16,262.70
166 - DISTRICT COURT RECORDS TECH 24,630.57 73.06 24,703.63
168 - DISTRICT CLERK REC MGT & PRES 24,358.56 968.55 - 25,327.11
170 - COUNTY CLERK RECORDS PRES 590,306.73 8,423.40 - 598,730.13
175 - ARCHIVE FEES 517,932.22 7,497.09 - 525,429.31
180 - JUSTICE COURT TECHNOLOGY 111,937.30 915.41 . 112,852.71
190 - V.I.T. INTEREST 1,987.08 5.03 77.14 1,914.97
195 - ELECTION SERVICES CONTRAC 32,271.69 83.29 z 32,354.98
200 - ROAD & BRIDGE 13,515,630.33 221,864.01 847,732.84 12,889,761.50
300-FM & LATERAL 2,762,352.36 12,071.67 29,172.72 2,745,251.31
700 - HOT CHECK FEE 36,989.83 30.00 196.80 36,823.03
720 - PRETRIAL INTERVENTION PROGRAM FUND 27,314.89 872.56 - 28,187.45
800 - SHERIFF'S STATE FORFEITURE 26,276.62 96.20 - 26,372.82
810 - JAIL COMMISSARY FUND 47,194.67 1,623.47 48,818.14
820-D A FORFEITURE 41,877.48 97.76 - 41,975.24
830 - STATE APPORTIONMENT - DA 13,332.91 32.97 1,118.40 12,247.48
835 - STATE LONGEVITY PAY SUPPL 339.91 0.88 - 340.79
840 - CONST.PCT.2 STATE FORFEIT 1,098.06 2.83 1,100.89
842 - CONST.PCT.1 STATE FORFEIT 205.24 0.53 205.77
860 - SHERIFF FEDERAL FORFEITUR 8,302.82 21.43 8,324.25
862 - CDA FEDERAL FORFEITURE 62,134.92 160.36 - 62,295.28
866 - CONSTABLE PCT 2&3 FEDERAL 335.68 0.87 : 336.55
881 - CHILD PROTECTIVE SERVICES 168,883.03 407.44 7,155.00 162,135.47
882-0P10ID SETTLEMENT FUND 25,701.43 66.33 - 25,767.76
883 - HEALTH FUND 4,028,339.64 14,324.02 1,534.60 4,041,129.06
885 - AIRPORT 383,688.70 33,050.57 6,690.08 410,049.19
920 - ROAD BOND 1971 310,479.77 1,164.83 - 311,644.60
940 - PERMANENT IMPROVEMENT 243,948.02 911.27 3 244,859.29
950 - JAIL IMPROVEMENT FUND 487.92 1.26 - 489.18
110 - CREDIT CARD CLEARING FUND 43.98 - 43.98
112 - JP CREDIT CARD CLEARING . 59.63 2 59.63
252 - PANOLA COUNTY AUCTION PROCEEDS 191.28 0.60 - 191.88
410-420 - COMMUNITY SUPER. & CORRECTIONS 57,242.00 20,561.74 24,554.00 53,249.74
481 - DRUG COURT PROGRAM 34,024.24 287.73 - 34,311.97
520-585 - JUVENILE PROB 720,476.54 32,300.84 23,513.43 729,263.95
813 - AMERICAN RESCUE PLAN 2,434,454.27 7,849.51 2,442,303.78
974 - EXPERTPAY 0.04 - 0.04
968 - PANOLA COUNTY RETIREE HEALTH 37,579,207.19 235,769.93 275,396.68 37,539,580.44

|GRAND TOTAL ALL FUNDS 97,798,309.27 1,046,531.51 2,552,244.05 96,292,596.73 |

THIS REPORT IS UNAUDITED

BANK ACCOUNTS
PANOLA COUNTY POOLED CASH
ALL OTHER BANK ACCOUNTS
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Fund Balance Report

Panola County, Texas As Of 07/31/2023

Fund Beginning Balance Total Revenues Total Expenses Ending Balance
100 - GENERAL 21,794,907.82 20,871,140.01 10,009,006.19 32,657,041.64
110 - CREDIT CARD CLEARING FUND 0.00 43.98 0.00 43.98
112 - JP CREDIT CARD CLEARING 0.00 59.63 0.00 59.63
130 - LAW LIBRARY 94,461.14 11,332.54 5,744.46 100,049.22
140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND 166.92 4.18 0.00 171.10
150 - COURTHOUSE SECURITY 250,031.38 21,828.72 12,092.79 259,767.31
160 - RECORDS MANAGEMENT 31,371.79 1,212.92 4.32 32,580.39
162 - COUNTY & DISTRICT COURT T 7,912.51 378.56 0.00 8,291.07
165 - COURT RECORD PRESERVATION 15,786.44 476.26 0.00 16,262.70
166 - DISTRICT COURT RECORDS TECHNOLOGY 23,939.21 764.42 0.00 24,703.63
168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVATION 18,959.92 6,367.19 0.00 25,327.11
170 - COUNTY CLERK RECORDS PRES 633,108.03 63,684.70 98,062.60 598,730.13
175 - ARCHIVE FEES 465,843.26 59,586.05 0.00 525,429.31
180 - JUSTICE COURT TECHNOLOGY 106,252.71 6,922.68 322.68 112,852.71
190 - V.L.T. INTEREST 2,439.86 54.31 579.20 1,914.97
195 - ELECTION SERVICES CONTRAC 25,872.48 6,482.50 0.00 32,354.98
200 - ROAD & BRIDGE 8,665,859.39 8,821,677.42 4,597,775.31 12,889,761.50
252 - PANOLA COUNTY AUCTION PROCEEDS 187.55 433 0.00 191.88
300 - FM & LATERAL 2,316,629.24 704,536.78 275,914.71 2,745,251.31
410 - SUPERVISION 38,324.32 294,623.28 291,060.54 42,887.06
420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES 6,415.75 46,424.00 42,477.07 10,362.68
481 - PANOLA COUNTY CSCD ADULT DRUG COURT 31,217.95 3,094.02 0.00 34,311.97
520 - PANOLA JUVENILE PROBATION 52,664.63 18,501.95 0.00 71,166.58
530 - JUVENILE TITLE IV-E 137,649.40 4,546.96 0.00 142,196.36
540 - TIPC/ C.C.A.P. FUND 3,880.58 0.00 3,880.58 0.00
552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM 0.00 1,341.06 1,341.00 0.06
555 - PRE & POST ADJUDICATION 26,264.00 0.00 26,264.00 0.00
560 - TIPC/A/183(REGULAR) 3,233.92 185,932.00 88,799.58 100,366.34
580 - COMMITMENT REDUCTION PROG 7,000.00 0.00 7,000.00 0.00
582 - MENTAL HEALTH SERVICES GRANT N 5,301.00 0.00 5,301.00 0.00
585 - LOCAL MATCH FUNDING/ CALE 344,443.77 225,045.37 153,954.53 415,534.61
700 - HOT CHECK FEE 37,625.63 575.00 1,377.60 36,823.03
720 - PRETRIAL INTERVENTION PROGRAM FUND 22,570.78 5,616.67 0.00 28,187.45
800 - SHERIFF'S STATE FORFEITUR 37,464.17 908.65 12,000.00 26,372.82
810 - JAIL COMMISSARY FUND 39,866.13 9,445.36 493.35 48,818.14
813 - AMERICAN RESCUE PLAN FUND 181,766.03 3,252,671.01 992,133.26 2,442,303.78
820 - D A FORFEITURE 40,682.80 1,292.44 0.00 41,975.24
830 - STATE APPORTIONMENT - DA 1,407.51 18,667.97 7,828.00 12,247.48
835 - STATE LONGEVITY PAY SUPPL 332.45 8.34 0.00 340.79
840 - CONST.PCT.2 STATE FORFEIT 1,073.99 26.90 0.00 1,100.89
842 - CONST.PCT.1 STATE FORFEIT 200.73 5.04 0.00 205.77
860 - SHERIFF FEDERAL FORFEITUR 8,120.77 203.48 0.00 8,324.25
862 - CDA FEDERAL FORFEITURE 60,772.52 1,522.76 0.00 62,295.28
866 - CONSTABLE PCT 2&3 FEDERAL 328.32 8.23 0.00 336.55
881 - CHILD PROTECTIVE SERVICES 146,922.10 40,223.37 25,010.00 162,135.47
882 - OPIOID SETTLEMENT FUND 0.00 25,767.76 0.00 25,767.76
883 - HEALTH FUND 3,925,895.74 124,296.63 9,063.31 4,041,129.06
885 - AIRPORT 488,426.09 127,915.69 206,292.59 410,049.19
920 - ROAD BOND 1971 304,613.01 7,031.59 0.00 311,644.60
940 - PERMANENT IMPROVEMENT 239,370.28 5,489.01 0.00 244,859.29
950 - JAIL IMPROVEMENT FUND 477.22 11.96 0.00 489.18
968 - PANOLA COUNTY RETIREE HEA 37,319,360.22 1,333,626.54 1,113,406.32 37,539,580.44
974 - CHILD SUPPORT PAYMENTS/EXPERTPAY 0.04 0.00 0.04
980 - CRIMINAL JUSTICE 0.00 0.00 0.00
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Fund Balance Report As 0f 07/31/2023

Fund Beginning Balance Total Revenues Total Expenses Ending Balance
982 - APPELLATE JUDICIAL FEES 0.00 0.00 0.00 0.00
Report Total:  77,968,401.50  36,311,380.22 17,987,184.99 96,292,596.73
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Treasurers Report

Panola County, Texas Summary
Date Range: 07/01/2023 - 07/31/2023

Beginning Net Change Net Change Calculated Actual Calculated -
Fund Cash Balance Revenues Expenses Assets Liabilities Ending Balance Ending Balance Actual Ending
100 - GENERAL 1,712,857.13 439,994.60 1,332,444.19  -1,498,560.53 -51,862.45 2,370,830.52 2,370,830.52 0.00
110 - CREDIT CARD CLEARING FUND 11,884.76 43.98 0.00 0.00 -2,884.78 14,813.52 14,813.52 0.00
112 - IP CREDIT CARD CLEARING 19,309.01 59.63 0.00 0.00 -1,102.25 20,470.89 20,470.89 0.00
130 - LAW LIBRARY 45,332.09 1,674.54 957.41 0.00 0.00 46,049.22 46,049.22 0.00
140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND 170.66 0.44 0.00 0.00 0.00 171.10 171.10 0.00
150 - COURTHOUSE SECURITY 71,463.40 3,004.67 1,700.76 0.00 0.00 72,767.31 72,767.31 0.00
160 - RECORDS MANAGEMENT 26,448.41 131.98 0.00 0.00 0.00 26,580.39 26,580.39 0.00
162 - COUNTY & DISTRICT COURT T B,248.70 42.37 0.00 0.00 0.00 8,291.07 8,291.07 0.00
165 - COURT RECORD PRESERVATION 16,220.84 41.86 0.00 0.00 0.00 16,262.70 16,262.70 0.00
166 - DISTRICT COURT RECORDS TECHNOLOGY 24,630.57 73.06 0.00 0.00 0.00 24,703.63 24,703.63 0.00
168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVATION 24,358.56 968.55 0.00 0.00 0.00 25,327.11 25,327.11 0.00
170 - COUNTY CLERK RECORDS PRES 187,306.73 8,423.40 0.00 0.00 0.00 195,730.13 195,730.13 0.00
175 - ARCHIVE FEES 464,932.22 7,497.09 0.00 0.00 0.00 472,429.31 472,429.31 0.00
180 - JUSTICE COURT TECHNOLOGY 47,937.30 915.41 0.00 0.00 0.00 48,852.71 48,852.71 0.00
190 - V.I.T. INTEREST 1,987.08 5.03 77.14 0.00 0.00 1,914.97 1,914.97 0.00
195 - ELECTION SERVICES CONTRAC 32,271.69 83.29 0.00 0.00 0.00 32,354.98 32,354.98 0.00
200 - ROAD & BRIDGE 1,393,795.11 221,864.01 847,732.84  -1,000,000.00 148,659.25 1,619,267.03 1,619,267.03 0.00
252 - PANOLA COUNTY AUCTION PROCEEDS 191.28 0.60 0.00 0.00 0.00 191.88 191.88 0.00
300 - FM & LATERAL 245,609.25 12,071.67 29,172.72 0.00 -4,266.85 232,775.05 232,775.05 0.00
410 - SUPERVISION 42,653.81 20,561.74 20,256.77 0.00 -1,396.07 44,354.85 44,354.85 0.00
420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES 14,659.91 0.00 4,297.23 0.00 -887.25 11,249.93 11,249.93 0.00
481 - PANOLA COUNTY CSCD ADULT DRUG COURT 34,024.24 287.73 0.00 0.00 0.00 34,311.97 34,311.97 0.00
520 - PANOLA JUVENILE PROBATION 39,993.76 1,172.82 0.00 0.00 0.00 41,166.58 41,166.58 0.00
530 - JUVENILE TITLE IV-E 42,060.34 136.02 0.00 0.00 0.00 42,196.36 42,196.36 0.00
540 - TIPC/ C.C.A.P. FUND 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM 1,341.06 0.00 1,341.00 0.00 0.00 0.06 0.06 0.00
553 - REGIONAL REIMBURSEMENT PROGRAM 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
555 - PRE & POST ADJUDICATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
560 - TIPC/A/183(REGULAR) 79,160.48 30,952.00 6,786.14 0.00 3,000.00 100,366.34 100,366.34 0.00
572 - PROBATION PAYROLL FUND 479.78 0.00 0.00 0.00 69.90 409.88 409.88 0.00
580 - COMMITMENT REDUCTION PROG 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
582 - MENTAL HEALTH SERVICES GRANT N 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
585 - LOCAL MATCH FUNDING/ CALE 230,978.86 0.00 15,386.29 18.38 -2,398.61 217,972.80 217,972.80 0.00
700 - HOT CHECK FEE 15,989.83 30.00 196.80 0.00 0.00 15,823.03 15,823.03 0.00
720 - PRETRIAL INTERVENTION PROGRAM FUND 27,314.89 872.56 0.00 0.00 0.00 28,187.45 28,187.45 0.00
800 —__S.'sHERlEI'».'g STATE FORFEITUR 3,276.62 96.20 0.00 0.00 0.00 3,372.82 3,372.82 0.00
819 ?;AIL:?OM\\&Z_ESARY FUND 47,194.67 1,623.47 0.00 0.00 0.00 48,818.14 48,818.14 0.00

-
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Treasurers Report

Fund

813 - AMERICAN RESCUE PLAN FUND
820 - D A FORFEITURE

830 - STATE APPORTIONMENT - DA
835 - STATE LONGEVITY PAY SUPPL
840 - CONST.PCT.2 STATE FORFEIT
842 - CONST.PCT.1 STATE FORFEIT
860 - SHERIFF FEDERAL FORFEITUR
862 - CDA FEDERAL FORFEITURE
866 - CONSTABLE PCT 2&3 FEDERAL
873 - FAIRPLAY WSC

881 - CHILD PROTECTIVE SERVICES
882 - OPIOID SETTLEMENT FUND
883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMENT
950 - JAIL IMPROVEMENT FUND
968 - PANOLA COUNTY RETIREE HEA
972 - PAYROLL FUND

974 - CHILD SUPPORT PAYMENTS/EXPERTPAY
980 - CRIMINAL JUSTICE

981 - CRIMINAL JUSTICE CIVIL

982 - APPELLATE JUDICIAL FEES

1LY

X400 10

Date Range: 07/01/2023 - 07/31/2023

Beginning Net Change Net Change Calculated Actual Calculated -
Cash Balance Revenues Expenses Assets Liabilities Ending Balance Ending Balance Actual Ending
2,522,966.27 7,849.51 0.00 0.00 88,512.00 2,442,303.78 2,442,303.78 0.00

37,877.48 97.76 0.00 0.00 0.00 37,975.24 37,975.24 0.00

13,332.91 32.97 1,118.40 0.00 0.00 12,247.48 12,247.48 0.00

339.91 0.88 0.00 0.00 0.00 340.79 340.79 0.00
1,098.06 2.83 0.00 0.00 0.00 1,100.89 1,100.89 0.00
205.24 0.53 0.00 0.00 0.00 205.77 205.77 0.00
8,302.82 21.43 0.00 0.00 0.00 8,324.25 8,324.25 0.00
62,134.92 160.36 0.00 0.00 0.00 62,295.28 62,295.28 0.00
335.68 0.87 0.00 0.00 0.00 336.55 336.55 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
67,883.03 407.44 7,155.00 0.00 0.00 61,135.47 61,135.47 0.00
25,701.43 66.33 0.00 0.00 0.00 25,767.76 25,767.76 0.00
485,339.64 14,324.02 1,534.60 0.00 -363.66 498,492.72 498,492.72 0.00
261,272.02 33,050.57 6,690.08 0.00 -971.76 288,604.27 288,604.27 0.00
72,479.77 1,164.83 0.00 0.00 0.00 73,644.60 73,644.60 0.00
51,948.02 911.27 0.00 0.00 0.00 52,859.29 52,859.29 0.00
487.92 1.26 0.00 0.00 0.00 489.18 489.18 0.00
2,086,483.03 235,769.93 275,396.68 0.00 -134,743.44 2,181,599.72 2,181,599.72 0.00
23,823.25 0.00 0.00 0.00 1,598.06 22,225.19 22,225.19 0.00
0.04 0.00 0.00 0.00 0.00 0.04 0.04 0.00
49,962.31 0.00 0.00 0.00 36,397.72 13,564.59 13,564.59 0.00
9,095.57 0.00 0.00 0.00 5,675.96 3,419.61 3,419.61 0.00
1,267.28 0.00 0.00 0.00 -174.90 1,442.18 1,442.18 0.00
Report Total:  10,696,419.64 1,086,531.51 2,552,24305  -2,498,542.15 82,860.87 11,606,388.38 11,606,38838  0.00
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Budget Report

Panola County, Texas Group Summary
For Fiscal: 2023 Period Ending: 07/31/2023

Variance
Original Current Period Fiscal Favorable Percent
RevCategor... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 100 - GENERAL
310 - TAX RECEIPTS 17,094,449.00 17,094,449.00 107,473.67 18,635,598.29 1,541,149.29 9.02%
330 - INTERGOVERNMENTAL RECEIPTS 468,502.00 588,886.00 26,406.75 334,361.48 -254,534.52 43.22%
340 - CHARGES FOR SERVICES 789,100.00 821,100.00 44,145.47 742,592.41 -78,507.59 9.56%
360 - MISCELLANEOUS REVENUES 417,713.00 953,840.59  261,968.71 1,158,587.83 204,747.24 21.47%
Fund: 100 - GENERAL Total: 18,769,764.00 19,458,285.59 439,994.60 20,871,140.01 1,412,854.42 7.26%
Fund: 110 - CREDIT CARD CLEARING FUND
360 - MISCELLANEOUS REVENUES 000 0.00 43.98 _43.98 43.98 0.00%
Fund: 110 - CREDIT CARD CLEARING FUND Total: 0.00 0.00 43.98 43,98 43.98 0.00%
Fund: 112 - JP CREDIT CARD CLEARING
360 - MISCELLANEQUS REVENUES . BOoO0O 000 59.63 59.63 59.63 0.00%
Fund: 112 - JP CREDIT CARD CLEARING Total: 0.00 0.00 59.63 59.63 59.63 0.00%
Fund: 130 - LAW LIBRARY
340 - CHARGES FOR SERVICES 12,000.00 12,000.00 1,306.20 9,025.10 -2,974.90 24.79%
360 - MISCELLANEQUS REVENUES 57500 57500 36834 2,307.44 1,732.44  301.29%
Fund: 130 - LAW LIBRARY Total: 12,575.00 12,575.00 1,674.54 11,332.54 -1,242.46 9.88%
Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
360 - MISCELLANEOUS REVENUES 100 100 044 418 318  318.00%
Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND T... 1.00 1.00 0.44 4.18 3.18 318.00%
Fund: 150 - COURTHOUSE SECURITY
340 - CHARGES FOR SERVICES 20,974.00 20,974.00 2,091.82 15,845.01 -5,128.99 24.45%
360 - MISCELLANEOUS REVENUES ©1,94200  1,942.00 912.85 598371 404171 208.12%
Fund: 150 - COURTHOUSE SECURITY Total: 22,916.00 22,916.00 3,004.67 21,828.72 -1,087.28 4.74%
Fund: 160 - RECORDS MANAGEMENT
340 - CHARGES FOR SERVICES 6,800.00 6,800.00 51.06 442.68 -6,357.32 93.49%
360 - MISCELLANEOUS REVENUES 6000 6000 8092 77024  710.24 1,183.73%
Fund: 160 - RECORDS MANAGEMENT Total: 6,860.00 6,860.00 131.98 1,212.92 -5,647.08 82.32%
Fund: 162 - COUNTY & DISTRICT COURT T
340 - CHARGES FOR SERVICES 150.00 150.00 21.03 177.49 27.49 18.33%
360 - MISCELLANEOUS REVENUES 100 100 2134 201.07 200.07 20,007.00%
Fund: 162 - COUNTY & DISTRICT COURT T Total: 151.00 151.00 42.37 378.56 227.56 150.70%
Fund: 165 - COURT RECORD PRESERVATION
340 - CHARGES FOR SERVICES 1,790.00 0.00 79.88 -1,710.12 95.54%
360 - MISCELLANEQUS REVENUES 100 - 41.86 39638 386.38 3,863.80%
Fund: 165 - COURT RECORD PRESERVATION Total: 1,800.00 41.86 476.26 -1,323.74 73.54%
Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY
340 - CHARGES FOR SERVICES 600.00 600.00 9.47 162.75 -437.25 72.88%
360 - MISCELLANEOUS REVENUES 000 000 68359 60167 601.67  0.00%
Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY Total: 600.00 600.00 73.06 764.42 164.42 27.40%
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT...
340 - CHARGES FOR SERVICES 600.00 600.00 903.35 5,808.32 5,208.32 868.05%
360 - MISCELLANEQUS REVENUES 0.0 000 6520 55887 558.87 0.00%
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT.. 600.00 600.00 968.55 6,367.19 5,767.19 961.20%
Fund: 170 - COUNTY CLERK RECORDS PRES
340 - CHARGES FOR SERVICES 121,350.00 121,350.00 6,445.99 50,486.46 -70,863.54 58.40%
360 - MISCELLANEOUS REVENUES 405000 4,050.00  1,977.41 13,198.24  9,148.24  225.88%
Fund: 170 - COUNTY CLERK RECORDS PRES Total: 125,400.00 125,400.00 8,423.40 63,684.70 -61,715.30 49.21%
=, A TRUE COPY
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Budget Report For Fiscal: 2023 Period Ending: 07/31/2023
Variance
Original Current Period Fiscal Favorable Percent
RevCategor... Total Budget Total Budget Activity Activity  (Unfavorable) Remaining
Fund: 175 - ARCHIVE FEES
340 - CHARGES FOR SERVICES 35,000.00 35,000.00 6,070.00 47,340.00 12,340.00 35.26%
360 - MISCELLANEOUS REVENUES 55400  554.00 1,427.09 12,246.05 11,692.05 2,110.48%
Fund: 175 - ARCHIVE FEES Total: 35,554.00 35,554.00 7,497.09 59,586.05 24,032.05 67.59%
Fund: 180 - JUSTICE COURT TECHNOLOGY
340 - CHARGES FOR SERVICES 4,488.00 4,488.00 540.83 4,373.57 -114.43 2.55%
360 - MISCELLANEOUS REVENUES - 694.00 694.00 374.58 2,549.11 1,855.11 267.31%
Fund: 180 - JUSTICE COURT TECHNOLOGY Total: 5,182.00 5,182.00 915.41 6,922.68 1,740.68 33.59%
Fund: 190 - V.I.T. INTEREST
360 - MISCELLANEQUS REVENUES ~ 0.00 32500 503 54.31 -270.69 83.29%
Fund: 190 - V.I.T. INTEREST Total: 0.00 325.00 5.03 54.31 -270.69 83.29%
Fund: 195 - ELECTION SERVICES CONTRAC
340 - CHARGES FOR SERVICES 0.00 0.00 0.00 5,707.46 5,707.46 0.00%
360 - MISCELLANEOUS REVENUES ) ~_0.00 0.00 83.29 775.04 775.04 0.00%
Fund: 195 - ELECTION SERVICES CONTRAC Total: 0.00 0.00 83.29 6,482.50 6,482.50 0.00%
Fund: 200 - ROAD & BRIDGE
310 - TAX RECEIPTS 6,930,572.00 6,930,572.00 43,572.87 7,593,761.88 663,189.88 9.57%
321 - VEHICLE TAXES & LICENSES 350,000.00 350,000.00 0.00 360,024.75 10,024.75 2.86%
330 - INTERGOVERNMENTAL RECEIPTS 74,000.00 74,000.00 0.00 27,902.01 -46,097.99 62.29%
350 - FINES 354,000.00 354,000.00 23,404.70 186,211.61 -167,788.39 47.40%
360 - MISCELLANEOUS REVENUES | 247,217.00  511,841.00 154,886.44  653,777.17 141,936.17  27.73%
Fund: 200 - ROAD & BRIDGE Total: 7,955,789.00 8,220,413.00 221,864.01 8,821,677.42 601,264.42 7.31%
Fund: 252 - PANOLA COUNTY AUCTION PROCEEDS
360 - MISCELLANEOUS REVENUES 0.00 0.00 060 433 433 0.00%
Fund: 252 - PANOLA COUNTY AUCTION PROCEEDS Total: 0.00 0.00 0.60 4.33 4.33 0.00%
Fund: 300 - FM & LATERAL
310 - TAX RECEIPTS 607,765.00 607,765.00 3,908.05 642,784.00 35,018.00 5.76%
360 - MISCELLANEOUS REVENUES 15,927.00  15,927.00 816362 61,752.78 45,825.78  287.72%
Fund: 300 - FM & LATERAL Total: 623,692.00 623,692.00 12,071.67 704,536.78 80,844.78 12.96%
Fund: 700 - HOT CHECK FEE
340 - CHARGES FOR SERVICES o 0.00 800.00 3000  575.00  -225.00  28.13%
Fund: 700 - HOT CHECK FEE Total: 0.00 800.00 30.00 575.00 -225.00 28.13%
Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND
330 - INTERGOVERNMENTAL RECEIPTS 0.00 0.00 800.00 5,000.00 5,000.00 0.00%
360 - MISCELLANEOUS REVENUES ) 000 0.00 7256 616.67 616.67 0.00%
Fund: 720 - PRETRIAL INTERVENTION PROGRAM FUND Total: 0.00 0.00 872.56 5,616.67 5,616.67 0.00%
Fund: 800 - SHERIFF'S STATE FORFEITUR
360 - MISCELLANEOUS REVENUES 000 000 9620 90865 908.65 0.00%
Fund: BOO - SHERIFF'S STATE FORFEITUR Total: 0.00 0.00 96.20 908.65 908.65 0.00%
Fund: 810 - JAIL COMMISSARY FUND
360 - MISCELLANEOUS REVENUES _ 000 50000 162347  9,445.36 8,945.36 1,789.07%
Fund: 810 - JAIL COMMISSARY FUND Total: 0.00 500.00 1,623.47 9,445.36 8,945.36 1,789.07%
Fund: 813 - AMERICAN RESCUE PLAN FUND
330 - INTERGOVERNMENTAL RECEIPTS 0.00 1,643,896.00 0.00 3,185,739.36 1,541,843.36 93.79%
360 - MISCELLANEOUS REVENUES _10,000.00  10,00000  7,84951  66,931.65 56,931.65  569.32%
Fund: 813 - AMERICAN RESCUE PLAN FUND Total: 10,000.00 1,653,896.00 7,849.51 3,252,671.01 1,598,775.01 96.67%
Fund: 820 - D A FORFEITURE
360 - MISCELLANEOUS REVENUES 0.00 000 9776 1,292.44 1,292.44 0.00%
Fund: 820 - D A FORFEITURE Total: 0.00 0.00 97.76 1,292.44 1,292.44 0.00%
Fund: 830 - STATE APPORTIONMENT - DA
330 - INTERGOVERNMENTAL RECEIPTS 0.00 27,498.00 0.00 18,331.98 -9,166.02 33.33%
360 - MISCELLANEOUS REVENUES . 000 000 32.97 335.99 335.99 0.00%
Fund: 830 - STATE APPORTIONMENT - DA Total: 0.00 27,498.00 32.97 18,667.97 -8,830.03 32.11%
= ATRUE COPY
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Budget Report For Fiscal: 2023 Period Ending: 07/31/2023

Variance
Original Current Period Fiscal Favorable  Percent
RevCategor... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 835 - STATE LONGEVITY PAY SUPPL
360 - MISCELLANEOUS REVENUES ) bp0O 000 088 B 8.34 8.34 0.00%
Fund: 835 - STATE LONGEVITY PAY SUPPL Total: 0.00 0.00 0.88 8.34 8.34 0.00%
Fund: 840 - CONST.PCT.2 STATE FORFEIT
360 - MISCELLANEOUS REVENUES - 0.00 S i)\, . 28 2690 26.90 0.00%
Fund: 840 - CONST.PCT.2 STATE FORFEIT Total: 0.00 0.00 2.83 26.90 26.90 0.00%
Fund: 842 - CONST.PCT.1 STATE FORFEIT
360 - MISCELLANEOUS REVENUES @O0 000 053 5.04 5.04 0.00%
Fund: 842 - CONST.PCT.1 STATE FORFEIT Total: 0.00 0.00 0.53 5.04 5.04 0.00%
Fund: 860 - SHERIFF FEDERAL FORFEITUR
360 - MISCELLANEOUS REVENUES 000 0.00 21.43 203.48 203.48 0.00%
Fund: 860 - SHERIFF FEDERAL FORFEITUR Total: 0.00 0.00 21.43 203.48 203.48 0.00%
Fund: 862 - CDA FEDERAL FORFEITURE
360 - MISCELLANEOUS REVENUES 000 000 16036 1,522.76 1,522.76 0.00%
Fund: 862 - CDA FEDERAL FORFEITURE Total: 0.00 0.00 160.36 1,522.76 1,522.76 0.00%
Fund: 866 - CONSTABLE PCT 2&3 FEDERAL
360 - MISCELLANEOUS REVENUES 00O 000 087 823 8.23 0.00%
Fund: 866 - CONSTABLE PCT 2&3 FEDERAL Total: 0.00 0.00 0.87 8.23 8.23 0.00%
Fund: 881 - CHILD PROTECTIVE SERVICES
330 - INTERGOVERNMENTAL RECEIPTS 0.00 0.00 0.00 4,806.55 4,806.55 0.00%
360 - MISCELLANEQUS REVENUES ~58,000.00 58,000.00  407.44 35,416.82 -22,583.18  38.94%
Fund: 881 - CHILD PROTECTIVE SERVICES Total: 58,000.00 58,000.00 407.44 40,223.37 -17,776.63 30.65%
Fund: 882 - OPIOID SETTLEMENT FUND
330 - INTERGOVERNMENTAL RECEIPTS 0.00 0.00 0.00 25,332.96 25,332.96 0.00%
360 - MISCELLANEOUS REVENUES 000 D00 6633 43480 _434.80 0.00%
Fund: 882 - OP10ID SETTLEMENT FUND Total: 0.00 0.00 66.33 25,767.76 25,767.76 0.00%
Fund: 883 - HEALTH FUND
330 - INTERGOVERNMENTAL RECEIPTS 25,000.00 25,000.00 0.00 35,278.19 10,278.19 41.11%
360 - MISCELLANEQUS REVENUES 2500000 2500000  14,32402  B9,018.44 64,018.44  256.07%
Fund: 883 - HEALTH FUND Total: 50,000.00 50,000.00 14,324.02 124,296.63 74,296.63 148.59%
Fund: 885 - AIRPORT
330 - INTERGOVERNMENTAL RECEIPTS 0.00 45,000.00 20,000.00 31,184.06 -13,815.94 30.70%
360 - MISCELLANEQUS REVENUES 95,634.00 205,783.00  13,050.57  96,731.63 -109,051.37  52.99%
Fund: 885 - AIRPORT Total: 95,634.00 250,783.00 33,050.57 127,915.69 -122,867.31 48.99%
Fund: 920 - ROAD BOND 1971
360 - MISCELLANEOUS REVENUES ) ~1,250.00 1,25000  1,164.83  7,031.59 578159 462.53%
Fund: 920 - ROAD BOND 1971 Total: 1,250.00 1,250.00 1,164.83 7,031.59 5,781.59 462.53%
Fund: 940 - PERMANENT IMPROVEMENT
360 - MISCELLANEOUS REVENUES 1,00000  1,00000  911.27 5,489.01 4,489.01  448.90%
Fund: 940 - PERMANENT IMPROVEMENT Total: 1,000.00 1,000.00 911.27 5,489.01 4,489.01 448.50%
Fund: 950 - JAIL IMPROVEMENT FUND
360 - MISCELLANEOUS REVENUES - 100 100 126 1196 10.96 1,096.00%
Fund: 950 - JAIL IMPROVEMENT FUND Total: 1.00 1.00 1.26 11.96 10.96 1,096.00%
Fund: 968 - PANOLA COUNTY RETIREE HEA
330 - INTERGOVERNMENTAL RECEIPTS 49,000.00 49,000.00 22,791.28 22,791.28 -26,208.72 53.49%
360 - MISCELLANEOUS REVENUES . 1,810,00000  1,810,000.00 212,978.65 1,310,835.26 -499,164.74 27.58%
Fund: 968 - PANOLA COUNTY RETIREE HEA Total: 1,859,000.00 1,859,000.00 235,769.93 1,333,626.54 -525,373.46 28.26%

Report Total:  29,635,769.00  32,417,082.59 993,381.20  35,531,871.58  3,114,788.99  9.61%
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Budget Report For Fiscal: 2023 Period Ending: 07/31/2023
Fund Summary

Variance

Original Current Period Fiscal Favorable Percent

Fund Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100 - GENERAL 18,769,764.00 19,458,285.59 439,994.60 20,871,140.01 1,412,854.42 7.26%
110 - CREDIT CARD CLEARING FUN 0.00 0.00 43.98 43.98 43,98 0.00%
112 - JP CREDIT CARD CLEARING ' 0.00 0.00 59.63 59.63 59.63 0.00%
130 - LAW LIBRARY 12,575.00 12,575.00 1,674.54 11,332.54 -1,242.46 9.88%
140 - COUNTY JUVENILE DELINQUI 1.00 1.00 0.44 4,18 3.18 318.00%
150 - COURTHOUSE SECURITY 22,916.00 22,916.00 3,004.67 21,828.72 -1,087.28 4.74%
160 - RECORDS MANAGEMENT 6,860.00 6,860.00 131.98 1,212.92 -5,647.08 82.32%
162 - COUNTY & DISTRICT COURT 151.00 151.00 42.37 378.56 227.56  150.70%
165 - COURT RECORD PRESERVATI 1,800.00 1,800.00 41.86 476.26 -1,323.74 73.54%
166 - DISTRICT COURT RECORDS T 600.00 600.00 73.06 764.42 164.42 27.40%
168 - DISTRICT CLERK RECORDS M. 600.00 600.00 968.55 6,367.19 5,767.19 961.20%
170 - COUNTY CLERK RECORDS PR 125,400.00 125,400.00 8,423.40 63,684.70 -61,715.30 49.21%
175 - ARCHIVE FEES 35,554.00 35,554.00 7,497.09 59,586.05 24,032.05 67.59%
180 - JUSTICE COURT TECHNOLOG 5,182.00 5,182.00 915.41 6,922.68 1,740.68 33.59%
190 - V.I.T. INTEREST 0.00 325.00 5.03 54.31 -270.69 83.29%
195 - ELECTION SERVICES CONTRA 0.00 0.00 83.29 6,482.50 6,482.50 0.00%
200 - ROAD & BRIDGE 7,955,789.00 8,220,413.00 221,864.01 8,821,677.42 601,264.42 7.31%
252 - PANOLA COUNTY AUCTION | 0.00 0.00 0.60 4.33 433 0.00%
300 - FM & LATERAL 623,692.00 623,692.00 12,071.67 704,536.78 80,844.78 12.96%
700 - HOT CHECK FEE 0.00 800.00 30.00 575.00 -225.00 28.13%
720 - PRETRIAL INTERVENTION PR 0.00 0.00 872.56 5,616.67 5,616.67 0.00%
800 - SHERIFF'S STATE FORFEITUR 0.00 0.00 96.20 908.65 908.65 0.00%
810 - JAIL COMMISSARY FUND 0.00 500.00 1,623.47 9,445.36 8,945.36 1,789.07%
813 - AMERICAN RESCUE PLAN FU 10,000.00 1,653,896.00 7,849.51 3,252,671.01 1,598,775.01 96.67%
820 - D A FORFEITURE 0.00 0.00 97.76 1,292.44 1,292.44 0.00%
830 - STATE APPORTIONMENT - D, 0.00 27,498.00 32.97 18,667.97 -8,830.03 32.11%
835 - STATE LONGEVITY PAY SUPP 0.00 0.00 0.88 8.34 8.34 0.00%
840 - CONST.PCT.2 STATE FORFEIT 0.00 0.00 2.83 26.90 26.90 0.00%
842 - CONST.PCT.1 STATE FORFEIT 0.00 0.00 0.53 5.04 5.04 0.00%
860 - SHERIFF FEDERAL FORFEITUF 0.00 0.00 21.43 203.48 203.48 0.00%
862 - CDA FEDERAL FORFEITURE 0.00 0.00 160.36 1,522.76 1,522.76 0.00%
866 - CONSTABLE PCT 2&3 FEDER/ 0.00 0.00 0.87 8.23 8.23 0.00%
881 - CHILD PROTECTIVE SERVICES 58,000.00 58,000.00 407.44 40,223.37 -17,776.63 30.65%
882 - OPIOID SETTLEMENT FUND 0.00 0.00 66.33 25,767.76 25,767.76 0.00%
883 - HEALTH FUND 50,000.00 50,000.00 14,324.02 124,296.63 74,296.63 148.59%
885 - AIRPORT 95,634.00 250,783.00 33,050.57 127,915.69 -122,867.31 48.99%
920 - ROAD BOND 1971 1,250.00 1,250.00 1,164.83 7,031.59 5,781.59 462.53%
940 - PERMANENT IMPROVEMEN1 1,000.00 1,000.00 911.27 5,4859.01 4,489.01 448.90%
950 - JAIL IMPROVEMENT FUND 1.00 1.00 1.26 11.96 10.96 1,096.00%
968 - PANOLA COUNTY RETIREE HI  1,859,000.00  1,859,000.00  235,769.93  1,333,626.54 -525,373.46  28.26%
Report Total: 29,635,769.00 32,417,082.59 993,381.20 35,531,871.58 3,114,788.99 9.61%
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Panola County, Texas

ExpCategor...

Fund: 100 - GENERAL
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 100 - GENERAL Total:

Fund: 130 - LAW LIBRARY
530 - SUPPLIES
Fund: 130 - LAW LIBRARY Total:

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND
540 - OTHER SERVICES AND CHARGES

Fund: 140 - COUNTY JUVENILE DELINQUENCY PREVENTION FUND T...

Fund: 150 - COURTHOUSE SECURITY
510 - PERSONAL SERVICES
520 - BENEFITS
Fund: 150 - COURTHOUSE SECURITY Total:

Fund: 160 - RECORDS MANAGEMENT
510 - PERSONAL SERVICES
520 - BENEFITS
540 - OTHER SERVICES AND CHARGES
Fund: 160 - RECORDS MANAGEMENT Total:

Fund: 162 - COUNTY & DISTRICT COURT T
550 - CAPITAL OUTLAY
Fund: 162 - COUNTY & DISTRICT COURT T Total:

Fund: 165 - COURT RECORD PRESERVATION
540 - OTHER SERVICES AND CHARGES
Fund: 165 - COURT RECORD PRESERVATION Total:

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 166 - DISTRICT COURT RECORDS TECHNOLOGY Total: -

Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT...
540 - OTHER SERVICES AND CHARGES
Fund: 168 - DISTRICT CLERK RECORDS MANAGEMENT & PRESERVAT..

Fund: 170 - COUNTY CLERK RECORDS PRES
540 - OTHER SERVICES AND CHARGES
Fund: 170 - COUNTY CLERK RECORDS PRES Total:

Fund: 175 - ARCHIVE FEES
540 - OTHER SERVICES AND CHARGES

Fund: 175 - ARCHIVE FEES Total:

Fund: 180 - JUSTICE COURT TECHNOLOGY
550 - CAPITAL OUTLAY

Fund: 180 - JUSTICE COURT TECHNOLOGY Total: =

Fund: 190 - V.I.T. INTEREST
510 - PERSONAL SERVICES
520 - BENEFITS i
Fund: 190 - V.I.T. INTEREST Total:

Original
Total Budget

Current
Total Budget

Budget Report

Group Summary
For Fiscal: 2023 Period Ending: 07/31/2023

Variance
Period Fiscal Favorable Percent
Activity Activity {Unfavorable) Remaining

Page 11 0of 23

6,845,133.00 6,913,233.00 522,737.65 3,620,801.93 3,292,431.07 47.63%
6,658,359.00 6,688,171.00 368,937.52 2,599,216.20 4,088,954.80 61.14%
322,739.00 307,700.00 24,799.11 167,387.25 140,312.75 45.60%
4,807,075.00 5,406,787.50 395,395.74 3,245,721.24 2,161,066.26 39.97%
~332,206.00 538,807.09 20,574.17 375,879.57 163,927.52 30.37%
18,965,512.00  19,855,698.59 1,332,444.19 10,009,006.19 9,846,692.40 49.59%
~12,575.00  12,575.00 957.41 _5,744.46 6,830.54  54.32%
12,575.00 12,575.00 957.41 5,744.46 6,830.54 54.32%
100 100 0.00 0.00 1.00 100.00%
1.00 1.00 0.00 0.00 1.00 100.00%
15,933.00 15,933.00 1,208.00 8,456.00 7,477.00 46.93%
_ 6,983.00 _6,983.00 49276 3,636.79 334621 47.92%
22,916.00 22,916.00 1,700.76 12,092.79 10,823.21 47.23%
4,118.00 4,118.00 0.00 0.00 4,118.00 100.00%
742.00 742.00 0.00 4.32 737.68 99.42%
200000  2,000.00 000 000 2,000.00 _100.00%
6,860.00 6,860.00 0.00 4.32 6,855.68 99.94%
151.00 ~151.00 000 000 151.00  100.00%
151.00 151.00 0.00 0.00 151.00 100.00%
1,800.00 180000 000 000 180000 100.00%
1,800.00 1,800.00 0.00 0.00 1,800.00 100.00%
600.00 _600.00 000 000 600.00 _100.00%
600.00 600.00 0.00 0.00 600.00 100.00%
600.00 60000 00O 000  600.00 100.00%
600.00 600.00 0.00 0.00 600.00 100.00%
12540000 12540000 000 9806260  27,337.40 _ 2180%
125,400.00 125,400.00 0.00 98,062.60 27,337.40 21.80%
135,554.00 35,554.00 o00 000 35,554.00  100.00%
35,554.00 35,554.00 0.00 0.00 35,554.00 100.00%
518200  5,182.00 0.00 322,68 4,859.32  93.77%
5,182.00 5,182.00 0.00 322.68 4,859.32 93.77%
0.00 708.00 54.40 410.08 297.92 42.08%
- 000 31000 2274 16912 140.88  45.45%
0.00 1,018.00 77.14 579.20 438.80 43.10%
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Budget Report

ExpCategor...

Fund: 200 - ROAD & BRIDGE
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 200 - ROAD & BRIDGE Total:

Fund: 300 - FM & LATERAL
510 - PERSONAL SERVICES
520 - BENEFITS
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 300 - FM & LATERAL Total:

Fund: 700 - HOT CHECK FEE
510 - PERSONAL SERVICES

Fund: 700 - HOT CHECK FEE Total:

Fund: 800 - SHERIFF'S STATE FORFEITUR
530 - SUPPLIES
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 800 - SHERIFF'S STATE FORFEITUR Total:.

Fund: 810 - JAIL COMMISSARY FUND
550 - CAPITAL OUTLAY

Fund: 810 - JAIL COMMISSARY FUND Total:

Fund: 813 - AMERICAN RESCUE PLAN FUND
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 813 - AMERICAN RESCUE PLAN FUND Total:

Fund: 820 - D A FORFEITURE
540 - OTHER SERVICES AND CHARGES

Fund: 820 - D A FORFEITURE Total:

Fund: 830 - STATE APPORTIONMENT - DA
510 - PERSONAL SERVICES
520 - BENEFITS

Fund: 830 - STATE APPORTIONMENT - DA Total:

Fund: 862 - CDA FEDERAL FORFEITURE
550 - CAPITAL QUTLAY

Fund: 862 - CDA FEDERAL FORFEITURE Total:

Fund: 881 - CHILD PROTECTIVE SERVICES
540 - OTHER SERVICES AND CHARGES

Fund: 881 - CHILD PROTECTIVE SERVICES Total:

Fund: 883 - HEALTH FUND
540 - OTHER SERVICES AND CHARGES

Fund: 883 - HEALTH FUND Total:

Fund: 885 - AIRPORT
540 - OTHER SERVICES AND CHARGES
550 - CAPITAL OUTLAY

Fund: 885 - AIRPORT Total:

Fund: 920 - ROAD BOND 1971
550 - CAPITAL OUTLAY

Fund: 920 - ROAD BOND 1971 Total: -

For Fiscal: 2023 Period Ending: 07/31/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
2,069,993.00 2,069,993.00 146,016.40 962,445.05 1,107,547.95 53.50%
2,033,635.00 2,033,635.00 99,980.47 726,616.59 1,307,018.41 64.27%
745,468.00 889,969.00 112,217.59 517,286.89 372,682.11 41.88%
1,035,471.00 296,016.00 27,364.11 59,391.88 236,624.12 79.94%
13,033,823.00 3,893,401.07 462,154.27 2,332,034.90 1,561,366.17 40.10%
8,918,390.00 9,183,014.07 B47,732.84 4,597,775.31 4,585,238.76 49.93%
91,353.00 91,353.00 6,904.00 48,328.00 43,025.00 47.10%
118,562.00 118,562.00 5,259.50 37,070.52 81,491.48 68.73%
71,627.00 101,627.00 3,700.79 58,687.28 42,939.72 42.25%
429,519.00 396,019.00 13,224.93 131,057.79 264,961.21 66.91%
800000  11,500.00 8350 77112 10,728.88  93.29%
719,061.00 719,061.00 29,172.72 275,914.71 443,146.29 61.63%
0.00  2559.00 19680  1,377.60 1,181.40  46.17%
0.00 2,559.00 196.80 1,377.60 1,181.40 46.17%
0.00 10,200.00 0.00 0.00 10,200.00 100.00%
0.00 6,000.00 0.00 0.00 6,000.00 100.00%
B 000  15,000.00 0.00  12,000.00 3,000.00 20.00%
0.00 31,200.00 0.00 12,000.00 19,200.00 61.54%
0.00 __500.00 ..b00 49335 = 665  1.33%
0.00 500.00 0.00 493.35 6.65 1.33%
200,000.00 838,409.00 0.00 48,908.23 789,500.77 94.17%
600,000.00  1,605,487.00 _ 0.00  943,225.03 662,261.97  41.25%
800,000.00 2,443,896.00 0.00 992,133.26 1,451,762.74 59.40%
0.00 3,700.00 ~_0.00 000 3,700.00 100.00%
0.00 3,700.00 0.00 0.00 3,700.00 100.00%
0.00 27,479.00 1,118.40 7,828.00 19,651.00 71.51%
0.00 1900 000 000 1900 100.00%
0.00 27,498.00 1,118.40 7,828.00 19,670.00 71.53%
000 1000000 000 ~ 000 _ 10,000.00 100.00%
0.00 10,000.00 0.00 0.00 10,000.00 100.00%
58,000.00  58,000.00 17,155.00 25,010.00 32,990.00  56.88%
58,000.00 58,000.00 7,155.00 25,010.00 32,990.00 56.88%
50,000.00  50,000.00 1,53460  9,063.31 40,936.69  81.87%
50,000.00 50,000.00 1,534.60 9,063.31 40,936.69 81.87%
95,584.00 249,333.00 6,690.08 206,292.59 43,040.41 17.26%
5000  10,950.00 000 0.00 10,950.00  100.00%
95,634.00 260,283.00 6,690.08 206,292.59 53,990.41 20.74%
1,250.00  1,250.00 000 0.00 1,250.00  100.00%
1,250.00 1,250.00 0.00 0.00 1,250.00 100.00%
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Budget Report

ExpCategor...

Fund: 940 - PERMANENT IMPROVEMENT
550 - CAPITAL OUTLAY

Fund: 940 - PERMANENT IMPROVEMENT Total:

Fund: 950 - JAIL IMPROVEMENT FUND
550 - CAPITAL OUTLAY

Fund: 950 - JAIL IMPROVEMENT FUND Total:

Fund: 968 - PANOLA COUNTY RETIREE HEA
520 - BENEFITS

Fund: 968 - PANOLA COUNTY RETIREE HEA Total:
Repart Total:"

For Fiscal: 2023 Period Ending: 07/31/2023

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
100000 100000 000 __ 000 1,000.00  100.00%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
1.00 100 000 000 1.00  100.00%
1.00 0.00 0.00 1.00 100.00%
rrrrrr 1,859,000.00  1,859,000.00  275,396.68  1,113,406.32 745,593.68  40.11%
1,859,000.00 1,859,000.00 275,396.68 1,113,406.32 745,593.68 40.11%
 31,679,487.00 34,719,317.66  2,504,176.62  17,367,106.69  17,352,210.97  49.98%
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Budget Report

Fund

100 - GENERAL

130 - LAW LIBRARY

140 - COUNTY JUVENILE DELINQU!I
150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT
162 - COUNTY & DISTRICT COURT
165 - COURT RECORD PRESERVATI
166 - DISTRICT COURT RECORDS T
168 - DISTRICT CLERK RECORDS M
170 - COUNTY CLERK RECORDS PR
175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOG
190 - V.L.T. INTEREST

200 - ROAD & BRIDGE

300 - FM & LATERAL

700 - HOT CHECK FEE

800 - SHERIFF'S STATE FORFEITUR
810 - JAIL COMMISSARY FUND
813 - AMERICAN RESCUE PLAN FU
820 - D A FORFEITURE

830 - STATE APPORTIONMENT - D,
862 - CDA FEDERAL FORFEITURE
881 - CHILD PROTECTIVE SERVICES
883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMEN]
950 - JAIL IMPROVEMENT FUND

568 - PANOLA COUNTY RETIREE HI

Report Total:

Original
Total Budget

18,965,512.00
12,575.00
1.00
22,916.00
6,860.00
151.00
1,800.00
600.00
600.00
125,400.00
35,554.00
5,182.00
0.00
8,918,390.00
719,061.00
0.00

0.00

0.00
800,000.00
0.00

0.00

0.00
58,000.00
50,000.00
95,634.00
1,250.00
1,000.00
1.00

_1,859,000.00
31,679,487.00

Current
Total Budget

19,855,698.59
12,575.00
1.00
22,916.00
6,860.00
151.00
1,800.00
600.00
600.00
125,400.00
35,554.00
5,182.00
1,018.00
9,183,014.07
719,061.00
2,559.00
31,200.00
500.00
2,443,896.00
3,700.00
27,498.00
10,000.00
58,000.00
50,000.00
260,283.00
1,250.00
1,000.00
1.00
1,859,000.00

34,719,317.66

Period
Activity

1,332,444.19
957.41
0.00
1,700.76
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

77.14
847,732.84
29,172.72
196.80
0.00

0.00

0.00

0.00
1,118.40
0.00
7,155.00
1,534.60
6,690.08
0.00

0.00

0.00
 275,396.68

2,504,176.62

For Fiscal: 2023 Period Ending: 07/31/2023
Fund Summary

<. ATRUE COPY

Variance
Fiscal Favorable Percent
Activity (Unfavorable) Remaining
10,009,006.19 9,846,692.40 49.59%
5,744.46 6,830.54 54.32%
0.00 1.00 100.00%
12,092.79 10,823.21 47.23%
432 6,855.68 99.94%
0.00 151.00 100.00%
0.00 1,800.00 100.00%
0.00 600.00 100.00%
0.00 600.00 100.00%
98,062.60 27,337.40 21.80%
0.00 35,554.00 100.00%
322.68 4,859.32 93.77%
579.20 438.80 43.10%
4,597,775.31 4,585,238.76 49.93%
275,914.71 443,146.29 61.63%
1,377.60 1,181.40 46.17%
12,000.00 19,200.00 61.54%
493.35 6.65 1.33%
992,133.26 1,451,762.74 59.40%
0.00 3,700.00 100.00%
7,828.00 19,670.00 71.53%
0.00 10,000.00 100.00%
25,010.00 32,990.00 56.88%
9,063.31 40,936.69 81.87%
206,292.59 53,990.41 20.74%
0.00 1,250.00 100.00%
0.00 1,000.00 100.00%
0.00 1.00 100.00%
.68 1,113,406.32 74559368  40.11%
17,367,106.69 17,352,210.97 49.98%
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Panola County, Texas

Budget Report

Group Summary
For Fiscal: 2023 PROBATION Period Ending: 07/31/2023

Variance
Original Current Period Fiscal Favorable Percent
RevCategor... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 410 - SUPERVISION
330 - INTERGOVERNMENTAL RECEIPTS 101,699.00 106,140.00 2,984.00 106,140.00 0.00 0.00%
340 - CHARGES FOR SERVICES 204,500.00 204,500.00 15,258.84 163,251.17 -41,248.83 20.17%
360 - MISCELLANEOUS REVENUES o 25,100.00 25,100.00 2,318.90 25,232.11 132.11 0.53%
Fund: 410 - SUPERVISION Total: 331,299.00 335,740.00 20,561.74 294,623.28 -41,116.72 12.25%
Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
330 - INTERGOVERNMENTAL RECEIPTS ~ 48,867.00 4642400 0.0 46,424.00 0.00 0.00%
Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES To.. 48,867.00 46,424.00 0.00 46,424.00 0.00 0.00%
Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT
350 - FINES 0.00 0.00 177.42 2,003.17 2,003.17 0.00%
360 - MISCELLANEOUS REVENUES 00O 000 11061 1,090.85 1,090.85 0.00%
Fund: 481 - PANOLA COUNTY CSCD ADULT DRUG COURT Total: 0.00 0.00 287.73 3,094.02 3,094.02 0.00%
Fund: 520 - PANOLA JUVENILE PROBATION
340 - CHARGES FOR SERVICES 0.00 0.00 10.00 329.00 329.00 0.00%
360 - MISCELLANEOUS REVENUES _2,800.00  2,800.00 1,162.82 _ 18,172.95 15,372.95  549.03%
Fund: 520 - PANOLA JUVENILE PROBATION Total: 2,800.00 2,800.00 1,172.82 18,501.95 15,701.95 560.78%
Fund: 530 - JUVENILE TITLE IV-E
360 - MISCELLANEOUS REVENUES 000 000 13602  4,546.96  4546.96 0.00%
Fund: 530 - JUVENILE TITLE IV-E Total: 0.00 0.00 136.02 4,546.96 4,546.96 0.00%
Fund: 552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM
330 - INTERGOVERNMENTAL RECEIPTS _ 1,341.00 1,34100 000  1,34106 006  0.00%
Fund: 552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM Total: 1,341.00 1,341.00 0.00 1,341.06 0.06 0.00%
Fund: 560 - TIPC/A/183(REGULAR)
330 - INTERGOVERNMENTAL RECEIPTS 185,932.00 185932.00  30,992.00 18593200 000  0.00%
Fund: 560 - TIPC/A/183(REGULAR) Total: 185,932.00 185,932.00 30,992.00 185,932.00 0.00 0.00%
Fund: 585 - LOCAL MATCH FUNDING/ CALE
330 - INTERGOVERNMENTAL RECEIPTS 225,000.00 225,000.00 0.00 225,000.00 0.00 0.00%
360 - MISCELLANEOUS REVENUES 0.00 X 000 4537 4537  0.00%
Fund: 585 - LOCAL MATCH FUNDING/ CALE Total: 225,000.00 225,000.00 0.00 225,045.37 45.37 0.02%
Report Total: 795,239.00  797,237.00 53,150.31  779,508.64  -17,728.36  2.22%
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Budget Report

For Fiscal: 2023 PROBATION Period Ending: 07/31/2023
Fund Summary

Page 16 of 23

Variance

Original Current Period Fiscal Favorable  Percent
Fund Total Budget Total Budget Activity Activity {Unfavorable) Remaining
410 - SUPERVISION 331,299.00 335,740.00 20,561.74 294,623.28 -41,116.72 12.25%
420 - COMMUNITY CORRECTIONS 48,867.00 46,424.00 0.00 46,424.00 0.00 0.00%
481 - PANOLA COUNTY CSCD ADU 0.00 0.00 287.73 3,094.02 3,094.02 0.00%
520 - PANOLA JUVENILE PROBATIC 2,800.00 2,800.00 1,172.82 18,501.95 15,701.95 560.78%
530 - JUVENILE TITLE IV-E 0.00 0.00 136.02 4,546.96 4,546.96 0.00%
552 - REGIONAL DIVERSION ALTER 1,341.00 1,341.00 0.00 1,341.06 0.06 0.00%
560 - TIPC/A/183(REGULAR) 185,932.00 185,932.00 30,992.00 185,932.00 0.00 0.00%
585 - LOCAL MATCH FUNDING/CA  225,000.00 225,000.00 0.00 225,045.37 45.37 0.02%
Report Total: 795,239.00 797,237.00 53,150.31 779,508.64 -17,728.36 2.22%
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Budget Report

Panola County, Texas Group Summary
For Fiscal: 2023 PROBATION Period Ending: 07/31/2023

Variance
Original Current Period Fiscal Favorable  Percent
ExpCategor... Total Budget Total Budget Activity Activity {Unfavorable) Remaining
Fund: 410 - SUPERVISION
520 - BENEFITS 82,571.00 77,775.00 6,025.34 67,748.43 10,026.57 12.89%
610 - PERSONAL SERVICES 212,857.00 197,917.00 11,673.87 171,362.14 26,554.86 13.42%
630 - TRAVEL & FURNISHED TRANSPORTATION 14,588.00 14,588.00 0.00 5,402.80 9,185.10 62.96%
640 - CONTRACT SERVICES 35,940.00 30,990.00 1,020.00 14,755.00 16,235.00 52.39%
650 - PROFESSIONAL SERVICE 28,815.00 28,849.00 960.00 23,507.28 5,341.72 18.52%
660 - SUPPLIES & OPERATING EXPENSES 8,200.00 8,200.00 17.60 3,950.13 4,249.87 51.83%
670 - UTILITIES 3,830.00 3,830.00 200.90 2,581.04 1,248.96 32.61%
680 - EQUIPMENT ~3,900.00 960000 35806  1,753.62 7,846.38  81.73%
Fund: 410 - SUPERVISION Total: 390,701.00 371,749.00 20,256.77 291,060.54 80,688.46 21.71%
Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES
520 - BENEFITS 11,335.00 11,335.00 801.76 9,486.42 1,848.58 16.31%
530 - SUPPLIES 0.00 420.00 0.00 0.00 420.00 100.00%
610 - PERSONAL SERVICES 35,190.00 35,190.00 2,608.22 30,718.80 4,471.20 12.71%
650 - PROFESSIONAL SERVICE 367.00 349.00 0.00 0.00 349.00 100.00%
660 - SUPPLIES & OPERATING EXPENSES 6,130.00 4,065.00 887.25 2,271.85 1,793.15 44.11%
680 - EQUIPMENT 000 1,445.00 000 000 1,445.00  100.00%
Fund: 420 - COMMUNITY CORRECTIONS SUPERVISION SERVICES To.. 53,022.00 52,804.00 4,297.23 42,477.07 10,326.93 19.56%
Fund: 520 - PANOLA JUVENILE PROBATION
550 - CAPITAL OUTLAY 2,800.00 2,800.00 000 000  2,800.00 100.00%
Fund: 520 - PANOLA JUVENILE PROBATION Total: 2,800.00 2,800.00 0.00 0.00 2,800.00 100.00%
Fund: 530 - JUVENILE TITLE IV-E
690 - RESIDENTIAL PLACEMENT 2500000 2500000 00O 000 25,000.00  100.00%
Fund: 530 - JUVENILE TITLE IV-E Total: 25,000.00 25,000.00 0.00 0.00 25,000.00 100.00%
Fund: 540 - TIPC/ C.C.A.P. FUND
540 - OTHER SERVICES AND CHARGES 000 000 000 388058 _  -3880.58  000%
Fund: 540 - TIPC/ C.C.A.P. FUND Total: 0.00 0.00 0.00 3,880.58 -3,880.58 0.00%
Fund: 552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM
695 - NON RESIDENTIAL 1,341.00  1,34100  1,34100 134100 000 __ 0.00%
Fund: 552 - REGIONAL DIVERSION ALTERNATIVES PROGRAM Total: 1,341.00 1,341.00 1,341.00 1,341.00 0.00 0.00%
Fund: 555 - PRE & POST ADJUDICATION
540 - OTHER SERVICES AND CHARGES - 000 000 000 2626400  -26,264.00 0.00%
Fund: 555 - PRE & POST ADJUDICATION Total: 0.00 0.00 0.00 26,264.00 -26,264.00 0.00%
Fund: 560 - TIPC/A/183(REGULAR)
540 - OTHER SERVICES AND CHARGES 0.00 0.00 0.00 3,233.92 -3,233.92 0.00%
610 - PERSONAL SERVICES 77,175.00 77,175.00 5,931.14 67,148.89 10,026.11 12.99%
630 - TRAVEL & FURNISHED TRANSPORTATION 5,000.00 5,000.00 255.00 4,174.77 825.23 16.50%
660 - SUPPLIES & OPERATING EXPENSES 11,400.00 11,400.00 600.00 5,664.50 5,735.50 50.31%
690 - RESIDENTIAL PLACEMENT 83,357.00 83,357.00 0.00 5,285.00 78,072.00 93.66%
695 - NON RESIDENTIAL 9,000.00 9,000.00 000 329250 5,707.50  63.42%
Fund: 560 - TIPC/A/183(REGULAR) Total: 185,932.00 185,932.00 6,786.14 88,799.58 97,132.42 52.24%
Fund: 580 - COMMITMENT REDUCTION PROG
540 - OTHER SERVICES AND CHARGES . DOO 000 000 700000  -7,000.00 0.00%
Fund: 580 - COMMITMENT REDUCTION PROG Total: 0.00 0.00 0.00 7,000.00 -7,000.00 0.00%
Fund: 582 - MENTAL HEALTH SERVICES GRANT N
540 - OTHER SERVICES AND CHARGES 000 ~0.00 __0.00 530100  -5301.00 0.00%
Fund: 582 - MENTAL HEALTH SERVICES GRANT N Total: 0.00 0.00 0.00 5,301.00 -5,301.00 0.00%
Fund: 585 - LOCAL MATCH FUNDING/ CALE
520 - BENEFITS 113,423.00 113,423.00 11,086.90 100,088.14 13,334.86 11.76%
=, ATRUE COPY
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Budget Report

For Fiscal: 2023 PROBATION Period Ending: 07/31/2023

Variance

Original Current Period Fiscal Favorable Percent
ExpCategor... Total Budget Total Budget Activity Activity (Unfavorable) Remaining
610 - PERSONAL SERVICES 48,577.00 48,577.00 3,715.60 42,065.85 6,511.15 13.40%
630 - TRAVEL & FURNISHED TRANSPORTATION 5,000.00 5,000.00 0.00 259.38 4,740.62 94.81%
660 - SUPPLIES & OPERATING EXPENSES 20,000.00 20,000.00 583.79 11,541.16 8,458.84 42.29%
690 - RESIDENTIAL PLACEMENT 38,000.00 38,000.00 0.00 0.00 38,000.00 100.00%
Fund: 585 - LOCAL MATCH FUNDING/ CALE Total: 225,000.00 225,000.00 15,386.29 153,954.53 71,045.47 31.58%
ReportTotal: 883,796.00 864,626.00 48,067.43 620,078.30 244,547.70  28.28%

023 Pa 20
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Budget Report

Fund

410 - SUPERVISION

420 - COMMUNITY CORRECTIONS

520 - PANOLA JUVENILE PROBATIC

530 - JUVENILE TITLE IV-E

540 - TIPC/ C.C.A.P. FUND

552 - REGIONAL DIVERSION ALTER

555 - PRE & POST ADJUDICATION

560 - TIPC/A/183(REGULAR)

580 - COMMITMENT REDUCTION |

582 - MENTAL HEALTH SERVICES ¢

585 - LOCAL MATCH FUNDING/ C2
Report Total:

For Fiscal: 2023 PROBATION Period Ending: 07/31/2023
Fund Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
390,701.00 371,749.00 20,256.77 291,060.54 80,688.46 21.71%
53,022.00 52,804.00 4,297.23 42,477.07 10,326.93 19.56%
2,800.00 2,800.00 0.00 0.00 2,800.00 100.00%
25,000.00 25,000.00 0.00 0.00 25,000.00 100.00%
0.00 0.00 0.00 3,880.58 -3,880.58 0.00%
1,341.00 1,341.00 1,341.00 1,341.00 0.00 0.00%
0.00 0.00 0.00 26,264.00 -26,264.00 0.00%
185,932.00 185,932.00 6,786.14 88,799.58 97,132.42 52.24%
0.00 0.00 0.00 7,000.00 -7,000.00 0.00%
0.00 0.00 0.00 5,301.00 -5,301.00 0.00%
225,000.00  225,000.00 15,386.29 153,954.53 71,045.47  31.58%
883,796.00 864,626.00 48,067.43 620,078.30 244,547.70 28.28%
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* Flund: 53

Account

Fund: 100 - GENERAL

100-10400

Fund: 130 - LAW LIBRARY
130-10200

Fund: 150 - COURTHOUSE SECURITY
150-10200

Fund: 160 - RECORDS MANAGEMENT
10

160-10200

Fund: 170 - COUNTY CLERK RECORDS PRES
170-10200

Fund: 175 - ARCHIVE FEES

Fund: 180 - JUSTICE COURT TECHNOLOGY
180-10200

Fund: 200 - ROAD & BRIDGE
200-10200
200-10400

Fund: 300 - FM & LATERAL
300-10200
300-10400

Fiind: 520 - PANOLA JUVENILE PROBATION
75116200/

—

= i
0-- JUVENILE TITLE IV-

Panola County, Texas

Name

CERTIFICATES OF DEPOSITS

ADVANCED TAX CERTIFICATE OF DEPOSIT

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS
ADVANCED TAX CERTIFICATE OF DEPOSIT

CERTIFICATES OF DEPOSITS
ADVANCED TAX CERTIFICATE OF DEPOSIT

CERTIFICATES OF DEPOSITS

Total Fund: 150 - COURTHOUSE SECURITY:

Total Fund: 160 - RECORDS MANAGEMENT:

Total Fund:

Total Fund: 180 - JUSTICE COURT TECHNOLOGY:

Total Fund:

Page 20 of 23

Total Fund: 100 - GENERAL:

Total Fund: 130 - LAW LIBRARY:

170 - COUNTY CLERK RECORDS PRES:

Total Fund: 175 - ARCHIVE FEES:

Total Fund: 200 - ROAD & BRIDGE:

Total Fund: 300 - FM & LATERAL:

520 - PANOLA JUVENILE PROBATION:

Detail Report

Account Summary

Date Range: 07/01/2023 - 07/31/2023

Beginning Balance Total Activity Ending Balance
32,500,000.00 -1,500,000.00 31,000,000.00
0.00 0.00 0.00
32,500,000.00 -1,500,000.00 31,000,000.00
54,000.00 0.00 54,000.00
54,000.00 0.00 54,000.00
187,000.00 0.00 187,000.00
187,000.00 0.00 187,000.00
6,000.00 0.00 6,000.00
6,000.00 0.00 6,000.00
403,000.00 0.00  403,000.00
403,000.00 0.00 403,000.00
53,000.00 0.00 53,000.00
53,000.00 0.00 53,000.00
64,000.00 0.00 64,000.00
64,000.00 0.00 64,000.00
12,630,000.00 -1,000,000.00 11,630,000.00
0.00 0.00 0.00
12,630,000.00 -1,000,000.00 11,630,000.00
2,540,000.00 0.00 2,540,000.00
0.00 0.00 0.00
2,540,000.00 0.00 2,540,000.00
30,000.00 0.00 30,000.00
30,000.00 0.00 30,000.00
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Detail Report
Account
530-10200

Fund: 585 - LOCAL MATCH FUNDING/ CALE
585-10200

Fund: 700 - HOT CHECK FEE
700-10200

Fund: 800 - SHERIFF'S STATE FORFEITUR
800-10200

Fund: 820 - D A FORFEITURE
820-10200

Fund: 881 - CHILD PROTECTIVE SERVICES
881-10200

Fund: 883 - HEALTH FUND

Fund: 885 - AIRPORT
885-10200

Fund: 920 - ROAD BOND 1971
920-10200

Fund: 940 - PERMANENT IMPROVEMENT
940-10200

Fund: 955 - BOND PROCEEDS 2007 DETENT
955-10200

Fund: 956 - RESERVE DETENTION CENTER

und: 968 - PANOLA COUNTY RETIREE HEA
858110200/

AD VALOREM

34:37 PM

Name

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPQOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

CERTIFICATES OF DEPOSITS

Total Fund: 530 - JUVENILE TITLE IV-E:

Total Fund: 585 - LOCAL MATCH FUNDING/ CALE:

Total Fund: 700 - HOT CHECK FEE:

Total Fund: 800 - SHERIFF'S STATE FORFEITUR:

Total Fund: 820 - D A FORFEITURE:

Total Fund: 881 - CHILD PROTECTIVE SERVICES:

Total Fund: 883 - HEALTH FUND:

Total Fund: 885 - AIRPORT:

Total Fund: 920 - ROAD BOND 1971:

Total Fund: 940 - PERMANENT IMPROVEMENT:

Total Fund: 955 - BOND PROCEEDS 2007 DETENT:

Total Fund: 956 - RESERVE DETENTION CENTER:

Total Fund: 968 - PANOLA COUNTY RETIREE HEA:

Page 21 of 23

Date Range: 07/01/2023 - 07/31/2023

Beginning Balance

Total Activity

Ending Balance

100,000.00 0.00 100,000.00
100,000.00 0.00 100,000.00
200,000.00 0.00 200,000.00
200,000.00 0.00 200,000.00
21,000.00 0.00 21,000.00
21,000.00 0.00 21,000.00
23,000.00 0.00 23,000.00
23,000.00 0.00 23,000.00

4,000.00 0.00 4,000.00
4,000.00 0.00 4,000.00
101,00000 0.00 101,000.00
101,000.00 0.00 101,000.00
3,543,000.00 __0.00 ~3,543,000.00
3,543,000.00 0.00 3,543,000.00
128,000.00 0.00 128,000.00
128,000.00 0.00 128,000.00
238,000.00 0.00 238,000.00
238,000.00 0.00 238,000.00
192,000.00 0.00 192,000.00
192,000.00 0.00 192,000.00
0.00 0.00 0.00

0.00 0.00 0.00

0.00 - 0.00 i 0.00

0.00 0.00 0.00
35,500,000.00 0.00 35,500,000.00
35,500,000.00 0.00 35,500,000.00
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Detail Report Date Range: 07/01/2023 - 07/31/2023

Account Name Beginning Balance Total Activity Ending Balance
985-10200 CERTIFICATES OF DEPOSITS 0.00 0.00 0.00
Total Fund: 985 - ADV AD VALOREM: 0.00 0.00 0.00

Grand Totals: 88,517,000.00 -2,500,000.00 551017‘000.00‘

Page 3 of 4
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Detail Report

Fund

100 - GENERAL

130 - LAW LIBRARY

150 - COURTHOUSE SECURITY

160 - RECORDS MANAGEMENT

170 - COUNTY CLERK RECORDS PRES
175 - ARCHIVE FEES

180 - JUSTICE COURT TECHNOLOGY
200 - ROAD & BRIDGE

300 - FM & LATERAL

520 - PANOLA JUVENILE PROBATION
530 - JUVENILE TITLE IV-E

585 - LOCAL MATCH FUNDING/ CALE
700 - HOT CHECK FEE

800 - SHERIFF'S STATE FORFEITUR
820 - D A FORFEITURE

881 - CHILD PROTECTIVE SERVICES
883 - HEALTH FUND

885 - AIRPORT

920 - ROAD BOND 1971

940 - PERMANENT IMPROVEMENT
955 - BOND PROCEEDS 2007 DETENT
956 - RESERVE DETENTION CENTER
968 - PANOLA COUNTY RETIREE HEA
985 - ADV AD VALOREM

Grand Total:

Beginning Balance Total Activity Ending Balance
32,500,000.00 -1,500,000.00 31,000,000.00
54,000.00 0.00 54,000.00
187,000.00 0.00 187,000.00
6,000.00 0.00 6,000.00
403,000.00 0.00 403,000.00
53,000.00 0.00 53,000.00
64,000.00 0.00 64,000.00
12,630,000.00 -1,000,000.00 11,630,000.00
2,540,000.00 0.00 2,540,000.00
30,000.00 0.00 30,000.00
100,000.00 0.00 100,000.00
200,000.00 0.00 200,000.00
21,000.00 0.00 21,000.00
23,000.00 0.00 23,000.00
4,000.00 0.00 4,000.00
101,000.00 0.00 101,000.00
3,543,000.00 0.00 3,543,000.00
128,000.00 0.00 128,000.00
238,000.00 0.00 238,000.00
192,000.00 0.00 152,000.00
0.00 0.00 0.00

0.00 0.00 0.00
35,500,000.00 0.00 35,500,000.00
0.00 0.00 0.00
88,517,000.00 -2,500,000.00 86,017,000.00

Page 23 of 23

Date Range: 07/01/2023 - 07/31/2023
Fund Summary
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universal

TelCom

VOICE + DATA - CLOUD_

Customer Name: Panola County Detention Center

Address: 319 W. Wellington St. Date: 8/17/2023

Carthage,Tx 75633 Contract Term: 36 months
Phone Number: 9036930359

Contact Name: Tommy Earle

Quantity Part Number Description Item Price Monthly Installation
Main Number: Directory Listings, CLID Name/

1 MAIN# Number, Call Records, Disaster Recovery, & E911. $10.00 $10.00 $0.00
15 IP Ext IP Ext,VM $30.00 $450.00 $0.00
15 Phones 6930 $6.25 $93.75 $0.00
2 Fax Fax ADA $25.00 $50.00 $0.00
1 ATM Automated Attendant $15.00 $15.00 $125.00
2 $0.00 $0.00 $0.00

$0.00 50.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

0 $0.00 $0.00 $0.00

TOTAL INSTALLATION $125.00

TOTAL MONTHLY* $618.75

*Taxes Not Included: 1) USF (Universal Service Fund) This is a federal tax designed to ensure affordable telecommunication services. 2) A
Regulatory Recovery Fee of $1.50 will be charged monthly for each IP Extension to offset costs incurred by Universal TelCom in complying
with inquiries and obligations imposed by federal, state and municipal regulatory bodies/governments and the compliance and expenses
associated therewith. The regulatory fee will apply to every line assigned. 3) Prices for the monthly services and one-time fees do not
include any customs duties, sales, use, excise, federal, state, local, or other similar taxes. All such taxes will be added to any amounts

otherwise charged to you unless you provide us with an me exemption certificate.

Print Name:/RoJC{(_( C: Ng Title: GULU-*—L—S guon.pf
Authorized Signatuw(///é& - Wc’%«v\ Date: Y~ Z )~ 2 %
/’ —

By signing this Agreement, you agree 1) to timely pay the amounts set forth herein and 2) you have read and understand and agree to be
bound by the general terms and conditions listed above, and agree that the specific terms and conditions are part of this agreement and
apply to your use of Universal TelCom(UTC) Services provided pursuant to this agreement; and 3) you have read and understand the
differences in how UTC's 911 Service differs from traditional 911, and agree to inform your employees of the differences and how to
properly use the Service; and 4) you agree to be bound by the terms of UTC's Acceptable Use Policy(AUP). Copies of Specific Terms &
Conditions, 911, and AUP documents can be found at www.universaltelcom.com or calling (504) 962-3500.




TEXAS COMMISSION ON JAIL STANDARDS

EXECUTIVE DIRECTOR
Brandon S. Wood

P.O. Box 12985

Austin, Texas 78711

Voice: (512) 463-5505

Fax: (512) 463-3185

Agency Website: http://www.tcis.state.tx.us

E-mail Address: info@tcjs.state.tx.us

August 15, 2023

Sheriff Cutter Clinton

Panola County Sheriff’s Office
314 W. Wellington

Carthage, TX 75633

Dear Sheriff Clinton,

The most recent limited compliance review of the Panola County Jail on August 8, 2023 by Texas Commission
on Jail Standards Inspector Michael Gravitt has demonstrated that your facility remains in compliance with
- Texas Minimum Jail Standards.

Enclosed you will find the requirement review of areas that were reviewed for the Panola County Jail.

If you have any questions, please feel free to contact me.

Sincerely,

Igin.aﬁlg ood

Executive Director

BW/SR

co: Judge Rodger McLane, Panola County

**Note; Please be advised thal one or more areas of technical assistance was provided. The Requirements

Review has been attached for your review to ensure that you are fully aware of the issue. Failure to address
the technical assistance areas in a timely manner may result in the issuance of a notice of non-compliance.

Honorable Rodger McLane
Panola County Judge

110 S. Sycamore, Rm. 216-A
Carthage, TX75633

Judge Bill Stoudt, Longview, Chair Sheriff Kelly Rowe, Lubbock Commissioner Ben Perry, Waco
Dr. Esmaeil Porsa, M.D., Parker, Vice-Chair Sheriff Raul “Pinky” Gonzales, Refugio Duane Lock, Southlake
Ross Reyes, Melissa Patricia M. Anthony, Garland Monica McBride, Alpine

“The Commission on Jail Standards welcomes all suggestions and will promptly respond to all complaints directed against the agency or any facilities under its purview”.
To empower local government to provide safe, secure and suitable local jail facilities through proper rules and procedures while promoting innovative programs and ideas



Texas Commission on Jail Standards

Panola County Jail

August 11, 2023
Carthage, Texas Date(s) of Inspection

SUBJECT:  LIMITED COMPLIANCE REVIEW

State | aw requires periodic inspections of county Jall faciliies (VTCA, Local Governmenl Cude,
Chapter 351, VTCA, Government Code, (‘hapter 511; Chapter 297.8, Texas Commission on Jail
Slandards).

o The facility was inspected on the date(s) indicated above, and It was determined that
deficiencies exisl. You are urged: (1) lo give these areas of noncompliance your serious
and immediate consideration; and (2) to promptly iniliale and complele appropriate
corrective measures. The Commission is available to discuss or assist you with the
appropriate corrective measures required.

Failure to initiate and complete corrective measures following receipt of the Notice of
Noncompliance may result in the issuance of a Remedial Order (Chapter 297.8, et seq.).

This facility was inspected on the date(s) indicated above. There were no deficiencies noted
and upon review of this report by the Executive Director of the Texas Commission on Jail
Standards, a certificate of Compliance may be issued per the requirements of VTCA
Chapter 511 and Texas Minimum Jail Standards.

Authenticated: Inter-Office Use Only
Michael Gravil/t,/'l'CJS l%spector W 8/1_1_/2023
Recelved by: Dale

| A 8/11/2023
[RECEIVED 3} e L oy T Date

By Stephanie Reneau at 3:01 pm, Aug 11, 202

RECEIVER
e Judge AUG 15 2023

Sheriff Texas Commission
Individuals and/or entities regulated by thdOTextail Giandands on Jail Standards shall direct all complaints regarding the commission
procedures and functions to the Executive Director at: P.O. Box 12985 Austin, Texas 78711 (512) 463-5505 Fax (512) 463-3185 or at our
agency website at www.tcjs.state.tx.us .



TEXAS COMMISSION ON JAIL STANDARDS - INSPECTION REQUIREMENTS REVIEW .

Yl e

Michael Gravitt, TCJS Inspector

Facility } Panola County Jail Date: August 8, 2023
Chapter|Iiile Comments

259  |New Construction Not applicable.

261 |Existing Construction |Not applicable.

263 |[Life Safety Reviewed documentation. Technical assistance provided - The ANSUL system in the kitchen was inspected
on July 24, 2023. The previous inspection was conducted in November 2022, This places the most recent
inspection overdue by two months. Adn inistration was cautioned that the ANSUL system is a hi-annual
inepoction and steps need to be taken to ensure the inspection time is not excesded. No follow-up

|required,

268 |Admisslon Not applicable.

267 |Release Not applicable. _

269 |Records/Procedures  |Reviewed policy, documentation and reviewed ADA compliance evaluation.

271 |Classification Reviewed a random selection of 10 files. Reviewed training records.

273  |Health Services Reviewed a random selection of 10 files. Interviewed staff and inmates. Reviewed training records. Reviewed

policy. Technical assistance provided - Four restraint logs were reviewed consisting of 51 total
observation checks. During the review, two observation checks were found that exceeded the required 15
minute observation period. The two observation checks were exceeded by 5 and 14 minutes between
checks. This results in an error rate of 3.9%. Issue was addressed with administration. Follow-up action
required - Within the next 30 days, administration will conduct documented training with staff on the use
of WRAP and restraint chair and the rejuirement for 15 minute observation checks fo be conducted.
Training documentation will be scanned and emailed to this inspector for review.

Reviewed a random selection of 24 jailers TCOLE certification records. Reviewed jailer documentation.

275 |[Supervision

277  {Personal Hygiene Not applicable.

276  |Sanitation Not applicable.

281 [Food Service Conducted walk through inspection in kitchen area. Interviewed staff. Reviewed documentation. Technical
assistance provided - During the review of food handlers licenses, it was determined that the licenses for
staff members Matthew Williamson, Chance Haynie and Christian Fyffe were expired. Through staff
admissions, it was determined that these staff members were assigned to the kitchen after their licenses
had expired. Issue was addressed with administration that food shall be prepared under the supervision
of a staff member or contract employee who possesses a food handler license in accordance with Texas
Foad Establishment Rules. Follow-un actlon requlred - Administratlon will ensure that staff with explrad
food handlers lleenses oblaln a valld llcense within the next 30 days. Admlulstrallon wlll scan and emall
copies of Lhe food handlers licenses to t s inspector for review.

203.1 |Disulpline Reviewed 20 dlsclplinary liearlng 1ecurds. Inlerviewed slaff and hinales. Reviewed polloy. ch{_!(:_y\/“e.-.gl’_ll}l{lale
283 3 |Grievance Not applicable. :

285 |Exercise Reviewed documentation.

287  |Education/Library Not applicable.

289 |Work Assignments  |Not applicable. PR/

291.1 |Telephone ~ |Notapplicable. » - NLVWULITVLLS
291.2 |Correspondence Not applicable. s~ a4 C 0Aaa
291.3 |Commissary Not applicable. ‘ AUL 12U
291.4 |Visitation Not applicable. - - .
291.5 |Religious Practices  [Not applicable. On . Jaill Stancarde
Xxx  |Variances Not applicable.
xxx |Remedial Orders Not applicable.

[RECEIVED

By Stephanie Reneau at 3:01 pm, Aug 11, 202;5:]




TEXAS COMMISSION ON JAIL STANDARDS - INSPECTION REQUIREMENTS REVIEW

xxx  jComplaints Not applicable.

xxx [CCQ CCQ inquiries are being submitted through TLETS as required.
[RECEIVED , }
By Stephanie Reneau at 3:01 pm, Af:g 11, 2023

RECEIVED
AUG 15 2023

Texas Commission
On Jail Standards



County Judge

County Of P anOIa | Rodger G. McLane

County Commissioners

110 S. Sycamore * Room 216-A Billy Alexander, Pct. #1
Carthage * Texas 75633 " Craig Lawiess, ot 43
Phone 903-693-0391 » Fax 903-693-2726 Dale LaGrone, Pct. #4

August 25, 2023

Dear Commissioners,

I am writing you today to ask that you waive any conflict of interest pursuant to Attorney
General’s Opinions 540 and 497 so that | may help settle the final affairs of Mr. Bobby Dean
Cheatwood, Deceased.

In doing so, this will allow me in my private capacity to prepare a Small Estate Affidavit to
be filed in the County Court at Law. Mr. Cheatwood was a longtime member of my
community and known by family for many deccades.
As always, my position here at the Courthouse will not be adversely affected by this work
as it can all be done outside of normal office hours. My staff at my private office will handle
the matters and submit the work to me for approval.
With that, | ask that 1 be allowed to handle the following client’s cases.

- In The Estate of Bobby Dean Cheatwood, Deceased

Should the Court have any questions, please do not hesitate to contact me. I appreciate your
help and guidance on this matter.

Thank you,

Czetpor S Mo

Rodger McLane



PANOLA COUNTY, TEXAS

INVITATION TO BID
RETURN BID TO:
COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633

The enclosed INVITATION TO BID (ITB) and accompanying SPECIFICATIONS AND
BID SHEET are for your convenience in bidding the enclosed referenced service/products
for Panola County.

Sealed bids shall be received no later than:
9:00 AM., Tuesday September 26, 2023
MARK ENVELOPE
“BID, TRAILER”

Bidder shall sign and date the bid. Bids which are not signed and dated can be rejected.
Bids must be submitted on the enclosed bid sheets and must be in ink or typewritten.

Panola County appreciates your time and effort in preparing this bid. Please note that all
bids must be received at the designated location by the deadline shown. Bids received
after the deadline will not be considered for the award of the contract, and shall be
considered void and unacceptable. Opening is scheduled to be held in Commissioners
Courtroom, Panola County Courthouse, Carthage, Texas. You are invited to attend.

Any questions concerning this invitation to Bid and specifications should be directed to
Melanie Earle, Road and Bridge Warchouse Coordinator, at (903) 693-3763.

SIGNATURE OF BIDDER



INSTRUCTIONS/TERMS OF CONTRACT

By order of the Commissioners Court of Panola County, Texas, sealed bids will be
received for:

“BID, TRAILER”

IT IS UNDERSTOOD that the Commissioners Court of Panola County, Texas reserves
the right to reject any or all bids for any or all products and/or services covered in this bid
request and to waive informalities or defects in bids or to accept such bids as it shall
deem to be in the best interests of Panola County.

BIDS MUST BE submitted on the bid forms included for that purpose in this packet.
Bids shall be placed in separate sealed envelopes, with each page manually signed by a
person having the authority to bind the firm in a contract and marked clearly on the
outside as shown below.

SUBMISSION OF BIDS: Sealed bids shall be submitted to:
COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633

Not later than 9:00 AM, Tuesday September 26, 2023

MARK ENVELOPES:
“BID, TRAILER”

ALL BIDS MUST BE RECEIVED IN THE COUNTY JUDGE’S OFFICE
BEFORE OPENING DATE AND TIME

SIGNATURE OF BIDDER



“BID, TRAILER”

PANOLA COUNTY IS CURRENTLY ACCEPTING BIDS FOR (ONE) TRAILER FOR
USE BY PANOLA COUNTY ROAD AND BRIDGE DEPT. PCT. 2. THE TRAILER
SHOULD MEET THE FOLLOWING SPECIFICATIONS:

Trailer shall be at least a new/used model trailer

50/55 ton

Axle: 3 AXLE

Detachable neck

Self-contained

Color: N/A

Warranty: Standard warranty

Delivery: Bidder shall deliver trailer to Road and Bridge Warehouse.

PN R LN

QUESTIONS CONCERNING THIS BID SHOULD BE DIRECTED TO MELANIE
EARLE, ROAD and BRIDGE WAREHOUSE COORDINATOR AT 903-693-3763.

SIGNATURE OF BIDDER




BID FORM AND CONTRACT

“BID, TRAILER”

TO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY
PANOLA COUNTY ROAD AND BRIDGE DEPT. PCT. 2.

IN ACCORDANCE WITH THE FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in this bid
as principals are those named herein; that this bid is made without collusion with any other
person, firm or corporation; and that I (we) have carefully examined the advertisement,
instructions to bidders, specifications, and condition of payment. It is understood that the Court
reserves the right to accept or reject and and/or all bids.

TOTAL PRICE $

Exceptions to specifications:

1.

2.

10.

SIGNATURE OF BIDDER




SIGNATURE

COMPANY NAME

ADDRESS

CITY

STATE

ZIp

TELEPHONE NUMBER

ACCEPTED:

COUNTY JUDGE

DATE

DATE



APPROVED 08-29-2023
Rodger G. McLane @W % 777%? an
J

County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE v IN PERSON
NAME: Jennifer Stacy
POSITION: County Auditor

DEPARTMENT: County Auditor

DATE: 08-11-2023

CONFERENCE: 2023 Texas Public Funds Investment Conference

LOCATION: Houston, TX
DATES: 11-08-2023 to_11-10-2023

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 2 1/2 days

Does this conference meet your educational requirements for the year? no

If not, how much of your requirements will be met by this conference? _8 hrs

How much of your requirements have been met already, not counting this conference? _26.5

How many days have you been away from your job this year for conferences, not counting this

conference? /

Do you have sufficlent funds in your budget for this conference? yes

Write a shorl statement explaining the public purpose that will be met by your attendance at this
conference: {continue on the back if necessary.)
The TPF Investment Conference helps piece together the puzzle of the County's investment

options.
Experts from the financial industry discuss the influences on the current economy and

timely frends in investing




/'\

APPROVED 08-29-2023 ¢ %
Rodger G. McLane @"éﬂ & 7}7 ans

County {Alidl\?e ‘
PANOILA COUNTY OFFICIAL/EMPI.OYEE
REQUEST FOR ATTENDANCE
AT A CONFERENCE
NAME: Holly Gibbs
POSITION: Tax Assessor/Collector
DEPARTMENT: Tax A/IC
DATE: 08/16/23
CONFERENCY: VG Young Tax A/C Conference
LOCATION: Waco, TX
DATES: . 1114723 to 11/16/23

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 4

Does the conference meet your educational requirements for the year? No

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away fx;om your job this year for conferences, not

counting this conference? 0

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)




APPROVED 08-29-2023 : 7 2 0 %
Rodger G. McLane @ij” i W?’ AL

County Judge
PANQLA COUNTY QEFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE
AT A CONFERENCE
NAME: Cassandra Brooks
POSITION: Tax Assessor/Collector
DEPARTMENT: Tax AIC
DATE: 08/16/23
CONFERENCE: VG Young Tax A/C Conlerence
LOCATION: Waco, TX
DATES: 11714123 to_ 11/16/23

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 4

Does the conference meet your educational requirements for the year? _ No

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you been away fx;om your job this year for conferences, not

counting this conference? 0

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be et by your

attendance at this conference: (continue on the back if necessary.)

[T R




APPROVED 08-29-2023 Q/ _
Rodger G. McLane Oz”'é" 3 m e

County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE REQUEST FOR CONFERENCE

_______ONLINE __X____INPERSON
NAME: TONI HUGHES

POSITION: JUSTICE OF THE PEACE

DEPARTMENT: JUSTICE OF THE PEACE PCT 2 & 3

DATE: AUGUST 15. 2023

CONFERENCE: FY_23 LEGISLATIVE UPDATE WORKSHOP
LOCATION: LONGVIEW, TX

DATES: SEPTEMBER 12, 2023

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 1

Does the conference meet your educational requirements for the year? YES

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this
conference? 90%

How many days have you been away from your job this year for conferences, not
counting this conference? 3

Do you have sufficient funds in your budget for his conference? YES

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
- 2023 Legislative update new laws.




~ APPROVED 08-29-2023 g/
Rodger G. McLane @é" 5 7)7’ anr

County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE REQUEST FOR CONFERENCE

ONLINE __X____INPERSON
NAME: MARIA HERNANDEZ

POSITION: (‘r ERK

DEPARTMENT: JUSTICE OF THE PEACE PCT 2 & 3

DATE: AUGUST 15. 2023

CONFERENCE: FY_23 LEGISLATIVE UPDATE WORKSHOP
LOCATION: ~ LONGVIEW. TX

DATES: SEPTEMBER 12, 2023

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 1

Does the conference meet your educational requirements for the year? YES

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this
conference? 90%

How many days have you been away from your job this year for conferences, not
counting this conference? 3

Do you have sufficient funds in your budget for his conference? YES

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
2023 Legislative update new laws.




APPROVED 08-29-2023 '
Rodger G. McLane (f/’zﬂé" i 7’7%7&:/

County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE REQUEST FOR CONFERENCE

_______ONLINE __X____ INPERSON
NAME: MARY SUE KIPER

POSITION: CLERK

DEPARTMENT: JUSTICE OF THE PEACEPCT 2 & 3

DATE: AUGUST 15. 2023

CONFERENCE: FY_23 LEGISLATIVE UPDATE WORKSHOP
LOCATION: LONGVIEW, TX

DATES: SEPTEMBER 12, 2023

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 1

Does the conference meet your educational requirements for the year? YES

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this
conference? 90%

ITow many days have you been away from your job this year for conferences, not
counting this conference? 3

Do you have sufficient funds in your budget for his conference? YES

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
2023 I egislative update new laws.




APPROVED 08-29-2023 ’ _
Rodger G. McLane W % mg% s
7

County Judge

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE vV IN PERSON
NAME: ( Zng (ot y
POSITION: IZ/V(:-/:M/‘
pEpARTMENT: __ LSO

DATE: @ZQ/{ ;73

conrerence: __Tekas Violew? Gamg Tack Force TTaitiing
LOCATION: /90 £. Y5175 Kg&&y,‘/’, I _715/492

DATES: Mow. @49 Ast TUES. 44; 2vg 023

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does this conference meet your educational requirements for the year? /

If not, how much of your requirements will be met by this conference? /

How much of your requirements have been met already, not counting this conference? —
How many days have you been away from your job this year for conferences, not counting this

conference? /

Do you have sufficient funds in your budget for this conference? -~

/

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back if necessary.)

N/




APPROVED 08-29-2023 7)7 ¢
Rodger G. McLane @%ﬂ /% ’)ﬂw
County Judge = J ”

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE
ONLINE IN PERSON

NAME: H W ]\'h)( ()1 N —

POSITION: ’—Dl'lrw% o\ D('tltl Lo
DEPARTMEN'IT:—- *P AX\D\A , OD : 6\\ et f’) D’F‘P CA
DATE: DvM@L{b+ )—7, b2 A

CONFERENCE:’% Z":El\ﬁ \\IX:DF' \\1' WN\A QDLL(&Q,

LOCATION: O‘\\m—e - _:QX&D(D(N\O,‘\JZ 50)\.{)0 \
DATES: SB].A_(%@')( 171 302310 DMM& 1302
7 Q /

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ’6/

Does this conference meet your educational requirements for the year?

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?
How many days have you been away from your job this year for conferences, not counting this

conference?

Do you have sufficient funds in your budget for this conference? W 5

Write a short statement explaining the public purpose that will be met by your attendance al this

conference: (continue oq the back if necessary. : .
\ .Q&MM?MDSL- GM%Y

N




APPROVED 08-29-2023 .
Rodger G. McLane &/’W /3 WQZFW
County Judge J

PANOLA COUNTY OFFICIAL / EMPLOYEE REQUEST FOR CONFERENCE

ONLINE .~ _IN PERSON

NAME: () ,A crs Yelk '
posmon: __Operatious ’,P 4'7\' Co \ Li-e U\.T&-LMJ\_/— _
pEPARTMENT: __ €S O

DATE: i ,1///2 3

conrerence: _Txxas Vislewnt Gawg Task faorce Tfaim;uj
LOCATION: /902 £. V5 175 Hast pman, T 78 /492,

DATES: Mor. Adu T0__7TuE£s. aagx Iwn 202>

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ;'

Does this conference meet your educational requirements for the year? /

If not, how much of your requirements will be met by this conference? /

=

How much of your requirements have been met already, not counting this conference?
How many days have you been away from your job this year for conferences, not counting this

conference?

/

Do you have sufficient funds In your budget for this conference? -

Write a short statement explaining the public purpose that will be met by your attendance at this
conference: (continue on the back If necessary.)

N4




APPROVED 08-29-2023 g”’ﬂj\}‘ ; 0 %
Rodger G. McLane (/’(“‘Pﬁf‘ 3 7)7’ ans

County Judge

PANOLA COUNTY OFFICIAL/EMPLOYEE

& REQUEST FOR ATTENDANCE
AT A CONFERENCE
NAME: Carol Mixon
POSITION: Official Court Reporter -- 123rd Judicial District
DEPARTMENT: .
DATE: 8/18/2023
CONFERENCE: TCRA Annual Convention
LOCATION: Plano, Texas o -
DATES: 9/7/2023 to  9/9/2023
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: fwo
Does the conference meet your educational requirements for the year? ~yes

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

.-0-
-
¥ How many days have you been away from your job this year for conferences, not
counting this conference? -0-

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)

I renew my certification in January 2024. By attending this conference, I will obtain

all credils need for my renewal. I can only oblain my ethics credits through Tesgas

seminars, I need 10 CEU's every two years in order to maintain my license.

-
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Registration Complete &2 NEWS EEX\KENTS
cs
You have completed the registration(s) listed in the payment receipt below. A detailed confirmation of INFORMATION

each registration will be sent to the email address(es) on file for the registrant(s).
BOARD MEETINGS
€ Back to Events July 23, 2023
[Email Address Send Conference Call
August 20, 2023
Conference Call
- September /, 2043

Email this receipt to:

Registration(s) Total: $425.00 Plano, TX
EVENTS
Carol Mixon 2075 TORA Annusl
Convention
Confirmation emailed to ¢ cmrptr@gmail.com _Ma_nigtt_act_el_rﬁgrggyM
Plano, TX
1. 2023 TCRA Annual Convention Addto =8 T§ o REGISTRATION NOW
Thu, September 7, 2023 10:00 AM to Sat, September 9, 2023 10:00 PM CT Calendar: E—
Full Member - Early Bird $425.00

Payment Information

$425.00 Payment by cradit card XXXX1512
Payment Date: 6/14/2023 8:59 PM
Merchant Transaction: 64427191429

Carol Mixon

123rd District Court

14979 Keithville Ketchie Road
Keithville L A70147

Join Gontact

Texas Court Reporters Association ©2023 - privacy Policy

https://www.tcra-online.com/?pg=events&evaction=showReceipt&rk=QytCXyVBLVg pUywxPecmKx2FMkZAXycpW1gnR1xSWIADLI1RXjZbTVBLJCI7Tk... 1/1



