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AUG 3 2000

SUE GRAFTON
COULITY CLERK, PANOLA COUNTY, TEXAS
WW. OEPUTY

MEETING OF COMMISSIONERS’ COURT
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN
THAT A SPECIAL MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 7TH DAY OF AUGUST, 2000, IN THE
COMMISSIONERS’ COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

EETING:

1. CITIZEN COMMENTS: This is for citizens to comment on any subject not on the
current agenda conceming county business. Members of the Court may answer
direct questions, but any action from this item must be scheduled on a future

agenda.

2. COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future

agenda for action.

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda

for action.
4 CONSENT ITEMS:
PERSONNEL

a. ' To record the resignation of Pat Steward, a Seasonal Communications
Officer with the Panola County Sheriff's Department, effective July 28, 2000.

ROAD & BRIDGE
a. ~ To approve and record a request by Deadwood Water Supply Corporation
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to place a 2" pvc line within the right-of-way of Panola County Road #4554.

To approve and record a request by Vastar Resources, Inc. to cross under
Panola County Road #106 with a 3" Sch 80 FBE line.

To authorize the County Auditor to advertise for sealed bids for the purchase
of Class F Fly Ash for use by the Panola County Road and Bridge
Department. Bid specifications available at the Panola County Warehouse,
1211 E. Sabine, Carthage, Texas. Bids to be opened at a Regular Session
of the Panola County Commissioners’ Court scheduled for September 11,

2000 at 9:00 o'clock a.m.
MISCELLANEOUS

To authorize the County Auditor to advertise for sealed bids for electrical
repairs, maintenance and installation work at all Panola County owned
buildings for the remainder of Budget Year 2000. Bid specifications available
at the Panola County Courthouse, 110 S. Sycamore, Room 216-A, Carthage,
Texas. Bids to be opened at a Special Session of the Panola County
Commissioners’ Court scheduled for August 28, 2000 at 9:00 a.m.

To record file-marked copy of Juvenile Probation Department Budget for
Fiscal Year ending August 31, 2001.

To record Agreement for Funding of Addressing Maintenance Activities
between the East Texas Council of Governments and Panola County.

To record District Attorney Forfeiture Fund Budget Amendment for Fiscal
Year 2000.

REQUESTS FOR CONFERENCE ATTENDANCE

To approve and record a Request for Attendance at a Conference for
Sheriff's Department Detention Officers Alan Smith and David Davis.

To approve and record a Request for Attendance at a Conference for
Sheriff's Department Sergeants David Gray and Linda Pope.

To approve and record a Request for Attendance at a Conference for
Sheriff's Department Lieutenant Byron McMillen.

To approve and record a Request for Attendance at a Conference for Loss
Control Coordinator John DePresca.

To approve and record a Request for Attendance at a Conference for County
Auditor Sidney Bumns.
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5. To receive effective and roll back tax rate schedule from Tax Assessor/Collector
Jean Whiteside.

6. To set Panola County Budget Hearing for Fiscal Year 2001 on August 28, 2000 at
7:00 p.m.; to set the adoption of the Fiscal Year 2001 Budget on August 28, 2000
at 7.05 p.m.; and to authorize publication of same in accordance with the
requirements of laws and regulations applicable thereto. (Local Government Code,

Section 111.007).

7. To authorize the County Judge to publish proposed salaries of Panola County
Elected Officials as set out in the proposed Budget for Fiscal Year 2001 and to set
the adoption of such salaries on August 28, 2000 at 7:10 p.m. in accordance with
the requirements of laws and regulations applicable thereto. (Local Government

Code, Section 152.013)

8. To discuss amount of revenue to be raised. If there is an increase of more than
three percent above the effective tax rate proposed, take a record vote and
schedule a public hearing for August 17, 2000 at 9:00 a.m. and authorize applicable

publications. (Tax Code, Section 26.05)

9. To discuss and act upon adopting Order #2000-11 claiming an exemption from
competitive bidding for the tum-key installation of 21 heat pump units in the Panola
County Detention Center.

10. To discuss and act upon an Amended Lease Agreement for Equipment / Software
for the Justice of the Peace offices.

ADJOURNMENT

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 3RD DAY
OF AUGUST, 2000AT 9.3 5 O'CLOCKA.M.

(-6;.:, 6!’474%"-/

SUE GRAFTON, COUNTY CLERK

I, SUE GRAFTON, CLERK OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES
ON THE 3RD DAY OF AUGUST, 2000 AT 9° 35" O'CLOCK AM.

é;-(.- é)rdﬁrr‘-/

SUE GRAFTON, COUNTY CLERK

PANOLA,COUNTY; S
By:

g

. Deputy
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The State of Texas SUE GRAFTON
County of Panola . COUNTY CLERK, PANOLA COUNTY, TEXAS
deruTY

On this the 7th day of August A.D.2000, the Commissioners' Court of Panola
County, Texas met in a Special Meeting of the Court at 9:00 o'clock a.m. in the

. Commissioners' Courtroom of said County with the following members of the Court

present:
John Cordray County Judge
Ronnie LaGrone Commissioner, Precinct No. 1
Douglas M. Cotton Commissioner, Precinct No. 2
Joe Harris Commissioner, Precinct No. 3
Jimmy Davis Commissioner, Precinct No. 4

with none absent, constituting a quorum of the Court. Also attending were Sue Grafton,
County Clerk and Lee Ann Jones, Administrative Assistant to the County Judge.
Attached to and made a part of these Minutes is a list of other attendees and the office or
organization that each represents. The following proceedings were held at this meeting:
OPEN MEETING:

1. CITIZEN COMMENTS:

There were no comments from the citizens.

2. COMMISSIONERS’ REPORTS:

Commissioner Davis reported that he had taken 14 applications for the position of
Courthouse Maintenance Supervisor before the application deadline. He will be beginning
interviews and hopes to have a replacement for that position by Labor Day.

- 3. COUNTY JUDGE’S REPORT:

Judge Cordray mentioned that some counties in the area have outdoor burning
bans in effect and members of the Court agreed that it would be prudent to place an item
regarding a ban in Panola County on the agenda for the August 14, 2000 meeting in case it
is deemed necessary to enact one for the County by that time. ’

4. CONSENT ITEMS:
PERSONNEL

/a To record the resignation of Pat Steward, a Seasonal Communications
Officer with the Panola County Sheriff's Department, effective July 28,
2000.

ROAD & BRIDGE

/ a. To approve and record a request by Deadwood Water Supply Corporation
to place a 2” pvc line within the right-of-way of Panola County Road

#4554,

/b. To approve and record a request by Vastar Resources, Inc. to cross under
Panola County Road #106 with a 3™ Sch 80 FBE line.

Jc. To authorize the County Auditor to advertise for sealed bids for the
purchase of Class F Fly Ash for use by the Panola County Road and Bridge
Department. Bid specifications available at the Panola County Warehouse,
1211 E. Sabine, Carthage, Texas. Bids to be opened at a Regular Session
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of the Panola County Commissioners’ Court scheduled for September 11,
2000 at 9.00 o’clock a.m.

MISCELLANEOUS

To authorize the County Auditor to advertise for sealed bids for electrical
repairs, maintenance and installation work at all Panola County owned
buildings for the remainder of Budget Year 2000. Bid specifications
available at the Panola County Courthouse, 110 S. Sycamore, Room
216-A, Carthage, Texas. Bids to be opened at a Special Session of the
Panola County Commissioners’ Court scheduled for August 28, 2000 at

9.00 a.m.

To record file-marked copy of Juvenile Probation Department Budget for
Fiscal Year ending August 31, 2001.

To record Agreement for Funding of Addressing Maintenance Activities
between the East Texas Council of Governments and Panola County.

To record District Attorney Forfeiture Fund Budget Amendment for Fiscal
Year 2000.

REQUESTS FOR CONFERENCE ATTENDANCE

To approve and record a Request for Attendance at a Conference for
Sheriff's Department Detention Officers Alan Smith and David Davis.

To approve and record a Request for Attendance at a Conference for
Sheriff’s Department Sergeants David Gray and Linda Pope.

To approve and record a Request for Attendance at a Conference for
Sheriff's Department Lieutenant Byron McMillen.

To approve and record a Request for Attendance at a Conference for Loss
Control Coordinator John DePresca.

To approve and record a Request for Attendance at a Conference for
County Auditor Sidney Burns

Commissioner Davis moved and Commissioner LaGrone seconded the motion to
approve all the Consent Items. The motion passed unanimously.

A COPY OF EACH AMENDMENT REQUEST AND/OR BOND IS
ATTACHED TO AND MADE A PART OF THE MINUTES

Judge Cordray read the notice from Tax Assessor/Collector Jean Whiteside giving
the effective tax rate for 2001 at 38.36 cents per $100 of valuation and the roll back rate
at 41.695 cents per $100 of valuation. SEE COPY OF SCHEDULE ATTACHED.

Commissioner Cotton moved and Commissioner Davis seconded the motion to set
the Panola County Budget Hearing for Fiscal Year 2001 on August 28, 2000 at 7:00 p.m;

to set the adoption of the Fiscal Year 2001 Budget on August 28, 2000 at 7:05 p.m.; and
to authorize publication of same in accordance with the requirements of laws and

regulations applicable thereto. (Local Government Code, Section 111.007). The motion
passed unanimously. SEE COPY OF ANNOUNCEMENT ATTACHED.

)

Commissioner Harris moved and Commissioner Davis seconded the motion to -
authorize the County Judge to publish proposed salaries of Panola County Elected
" Officials as set out in the proposed Budget for Fiscal Year 2001 and to set the adoption of
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such salaries on August 28, 2000 at 7:10 p.m. in accordance with the requirements of laws
and regulations applicable thereto. (Local Government Code, Section 152.013). The

. motion passed unanimously. SEE LIST OF SALARIES ATTACHED.
§i
b 8. There was a discussion on the amount of revenue to be raised. Since thereisnot ~ -
é an increase of more than three percent above the effective tax rate proposed, it was not
: necessary to take a record vote and schedule a public hearing. (Tax Code, Section 26.05).
A 1 .
; l ' { 9. After some discussion Commissioner Davis moved and Commissioner Cotton )
‘ seconded the motion to adopt Order #2000-11 claiming an exemption from competitive
{ 1 ’ bidding for the turn-key installation of 21 heat pumps in the Panola County Detention
P Center. The motion passed unanimously. SEE COPY OF ORDER ATTACHED
: 1 : /10.  After some discussion Commissioner Davis moved and Commissioner Harris
il " seconded the motion to approve an Amended Lease Agreement for Equipment/Software
I * for the Justice of the Peace offices The motion passed unanimously. SEE COPY OF
o AGREEMENT ATTACHED.
b
i ’ The meeting was then adjourned.
; P : %@ of August, 2000.
l JomrCordray, County Judge, Panola Counﬂ. Texas
.+ . > ATTEST:
L. ST
by X
L
T lerk, Panola County, Texas
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314 W. WELLINGTON

CARTHAGE, TX 75633 JACK ELLETT

(903) 693-0333 SHERIFF
FAX (903) 693-9366

PANOLA COUNTY SHERIFF'S DEPARTMENT

July 26, 2000

The Honorable John Cordray -
Panola County Judge
Carthage, Tx 75633

Judge Cordray:
Please add the following request to the next scheduled Commissioner’s meeting:

1) Pat Steward has turned in her resignation with the Sheriff's Office
effective July 28, 2000.

>
Jack Ellett
Sheriff

JE/he

CC: Sidney Bums
Gloria Portman

HONESTY - INTEGRITY - DEDICATION
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Deadwood Water Supply Corporation
P. O. Box 412

Carthage, TX 75633
Phone: 903-622-4615

. July 27, 2000

Commissioner Jimmy Davis
Courthouse
Carthage, TX 75633

Dear Jimmy:

Hugh Rutherford, Logan Community, is fixing to build a home off CR 455. He has requested that water be
supplied to his residence.

To get to the Rutherford residence with a water line , we need to tap our water main on CR 455 and then
run the water line in the ditch of CR 4554 to the Beck residence. From there, we will cross the pasture and

continue on to the Rutherford residence.

Mr. Rutherford advised that construction of his residence will commence on Monday, July 31st, with
pouring of the slab. He has requested water on Monday.

We were first contacted regarding this matter on Wednesday, July 26.

We realize this is short notice. We can, with your approval to place the line in the ditch of CR 4554, com-
mence construction as soon as the telephone lines are marked.

Our line down CR 4554 will be a 2 inch PVC line. The line will be buried 30 inches below the surface.
An immediate reply is requested.
Please call me at 622-4217.

Yours truly,

‘?Mé{@
. M. Bounds

-

Treasurer

T
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NOTICE OF PROPOSED INSTALLATION
PIPE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE. TEXAS

Formal notice is hereby give that:

JDQ.[)()LUODA \D(L“VQQS#PL; ( lzf p— Proposes to place a

(COMPANY NAME)
N
A" PVL Line within the Right-of-Way
(PIPE SIZE) )
of County Road: “}’5»54 as follows:
(NUMBER OF ROAD)
ed roads on the attached sheet.

The proposed pipeline will cross under the indicat
Installation shall be made by boring total length of line in

Panola County is

The location and description of the proposed line and appurtenances is more fully shown by
the copies of the drawings attached to this notice. The line will be constructed and maintained on
the County Right-of-Way as directed by the County Commissioners in accordance with current

Panola County Specifications.
8
:SLL _M 2000. |
. ' " ' BY: .mu ’ Oun S ‘

day of

Cogstruction of this line will begin on or after the
TITLE: Jreasy(er

14/9—

ADDRESS:__ P D. B
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‘ SPECIAL SPECIFICATIONS
{ FOR PIPE LINES CROSSING IN BORED HOLES
! AND PLACED PARALLEL TO COUNTY ROADS

GENERAL NOTE: The construction of this project shall follow “ The Panola County
Road and Bridge Department Standard Specifications™ with respect
To barricades, flagmen, flares, warning signs, and all responsibility for
complaints or damage suits by traveling public and adjacent property

T AT P T g SN o St Sy

: *"‘

< £ gy

owners.
o
S
t . Exaction material shall not be placed on road shoulders or traffic lanes or in ditches where
v - drainage would be impaired. When excavation is permitted near the roadway where, in the
b " opinion of the County, the support of the oil road structure is endangered. sheeting,
P cribbing, other measures shall be taken to prevent damage to the roadway or the creation

of traffic hazard.

2, All excavations shall be backfilled in a neat and workmanlike manner and all disturbed areas
‘ shall be restored to a condition comparable to the original condition. Backfill material

; : shall be consolidated to a density comparable to that of the adjacent undisturbed material
replacing all of the excavated material except that displaced by pipe. The degree of

k compaction shall be such as to prevent future settlement. Excess material displaced by the
: _ pipe shall be remove from the right-of-way or otherwise disposed of to the satisfaction of
the county's representative. Pipe laying operation shall not be carried on when soil
conditions are such that construction equipment will cause rutting. Backfill operations

. ( shail be kept within one mile of trenching and/or pipe laying operations.

{ 3. Sod and/or other erosion control measures removed or disturbed by the installation shall be
replaced. This shall include keeping separate and replacing existing topsoil, importing sod
or seeding or a combination of these methods together with fertilizer and water as
necessary to re-establish vegetative cover in a healthy and growing condition.

4. The pipe or. if encased. the encasement pipe shall completely fit the bored hole.

5. All private and commercial access driveways disturbed by pipe laying shall be restored to a

‘ condition comparable to that which existed prior to these operation. Special care shall be

‘ taken to compact backfill and base material to prevent future settlement. All work shall be
completed to the owners satisfaction. All public access driveways with paved surfaces shall
be crossed by the bored hole method. Crossings of dirt or gravel public access driveways
may be made as specified for private and commercial access driveways except that
provisions shall be made for uninterrupted flow of traffic.

° 6. No trees or shrubbery shall be cut or trimmed with the approval of the Panola County Road
¥ and Bridge Department.

7. Regulations and ordinances of incorporated cities shall be complied with if with the city }
limits. m
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APPROVAL

August 07, 2000

TO: Deadwood Water Supply
P. O. Box 412 :
Carthage, Texas 75633

RE: CR #4554

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 2" pve line as shown by accompanying drawings and notice
except as noted below:

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

T o by Y
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Paralle! line will be installed as near the right-of-way lines as is possible and
no paralle! line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all

excavated material be kept off the pavement at all times, as well as all

operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, waming signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approved: W—M

COUNTY JUDGE y

COMMISSIONERS:

Precinct#1 Ronnie LaGrone
.Precinct #2 Doug Cotton

Precinct #3 Joe Harris

Precinct#4 Jimmy E. Davis

e I ase rem it naiatan
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NOTICE OF PROPOSED INSTALLATION
PIPE AND /OR UTILITY LINES .

TO: THE PANOLA COUNTY COMMISSIONERS COURT
c/o
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE. TEXAS

Formal notice is hereby give that:

\’uSﬂ\L MQ\)M N Proposes to place a
(COMPANY NAME)

A Cet 3D Fie Line within the Right-of-Way
(PIPE SIZE)

of County Road: LR DL as follows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.’
Installation shall be made by boring total length of line in Panola County is __ = 13,00

The location and description of the proposed line and appurtenances is more fully shown by
the copies of the drawings attached to this notice. The line will be constructed and maintained on
the County Right-of-Way as directed by the County Commissioners in accordance with current

~ Panola County Specifications.

ionstruction of this line will begin on or after the Q-NO day of
Uouet 2000.
FIRM: \}l\';r\'kﬂ_ WLLED | ’Q_J_c_.
BY__ (niy

TITLE: S Mzl rd/ YA derod  Evcatlon”

ADDRESS:_ 311 Lot WD 10

J N s A A
o PHONE: ( 103 ) (433413
L4y -~ 7133
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SPECIAL SPECIFICATIONS
FOR PIPE LINES CROSSING IN BORED HOLES
AND PLACED PARALLEL TO COUNTY ROADS

GENERAL NOTE: The construction of this project shall follow “ The Panola County
Road and Bridge Department Standard Specifications” with respect
To barricades, flagmen, flares, warning signs, and all responsibility for
complaints or damage suits by traveling public and adjacent property
owners.

L. Exaction material shall not be placed on road shoulders or traffic lanes or in ditches where
drainage would be impaired. When excavation is permitted near the roadway where, in the
opinion of the County, the support of the oil road structure is endangered, sheeting,
cribbing, other measures shall be taken to prevent damage to the roadway or the creation
of traffic hazard.

2. All excavations shall be backfilled in a neat and workmanlike manner and all disturbed areas
shall be restored to a condition comparable to the original condition. Backfill material
shall be consolidated to a density comparable to that of the adjacent undisturbed material,
replacing all of the excavated material except that displaced by pipe. The degree of
compaction shall be such as to prevent future settlement. Excess material displaced by the
pipe shall be remove from the right-of-way or otherwise disposed of to the satisfaction of
the county’s representative. Pipe laying operation shall not be carried on when soil
conditions are such that construction equipment will cause rutting. Backfill operations
shall be kept within one mile of trenching and/or pipe laying operations.

3. Sod and/or other erosion control measures removed or disturbed by the installation shall be
replaced. This shall include keeping separate and replacing existing topsoil, importing sod
or seeding or a combination of these methods together with fertilizer and water as
necessary to re-establish vegetative cover in a healthy and growing condition.

4. The pipe or, if encased, the encasement pipe shall completely fit the bored hole.

" S, All private and commercial access driveways disturbed by pipe laying shall be restored to a

condition comparable to that which existed prior to these operation. Special care shall be
taken to compact backfill and base material to prevent future settlement. All work shall be
completed to the owners satisfaction. All public access driveways with paved surfaces shall
be crossed by the bored hole method. Crossings of dirt or gravel public access driveways
may be made as specified for private and commercial access driveways except that
provisions shall be made for uninterrupted flow of traffic.

NomorshmbbeiyslnﬂbeanorumdwnhtbappmvalofﬂanhComyRoed
and Bridge Department. . ]

Reguhtmmm\dordmsofmcorpomedcmdnﬂbeeomphedwnhxfwnhdncuy
limits.
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APPROVAL

August 07, 2000

TO: Vastar Resources, Inc.
377 CR 106
Carthage, Texas 75633

RE: CR#106

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 3" Sch 80 FBE line as shown by accompanying drawings
and notice except as noted below:

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. It is further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under sﬁrfaoed roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4. Al lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge.” No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

R

e -
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S near the right-of-Way lines as is Possible and
No parallel line will be installed in the roadbed or between the drainage ditch
and the roadbeq without special Permission of the Panola County

any repairs to roag surface, roadbed, structures or other right~of~way
features as 3 direct result of this installation will be bome by the owner of this
line,

COUNTY JUDGE
COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 Doug Cotton
Precinct #3 Joe Harris
Precinct #4 Jimmy E. Davis

e v




A

S e

A AR ST oyt v

Sew

' P . T X T ACU P

oo 34eee585

COUNTY OF PANQOLA

CARTHAGE, TEXAS

NOTICE TO BIDDERS

In accordance with Vernons Texas Codes Annotated, Local
Government Code, Chapter 262, Subchapter C, the Commissioners Court
of Panola County, Texas will receive sealed bids for the purchase
of Class F Fly Ash for use by the Panola County Road & Bridge
Department. Bids will be received at the office of County Judge
John Cordray, Room 216-A, Panola County Courthouse, Carthage, Texas
75633 until September 11, 2000 at 9:00 a.m. at which time bids will
be opened in the Commissioners Courtroom, Panola County Courthouse,
Carthage, Texas during the Commissioners Court meeting. Bids are
to be on the unit price basis and no bond 1is required.
Specifications may be obtained at the Panola County Warehouse, 1211
E. Sabine, Carthage, Texas 75633. Contract will be awarded to the
successful bidder in accordance with the above mentioned Local

Government Code. Payment will be made by check after receiving the - |

fly ash and upon approval of bill or invoice by the Commissioners
Court.

The estimated annual quantity 1is 1500 tons, however, the
County is not obligated to purchase this quantity or any other
particular quantity during the year. The County reserves the right
to accept or reject any and/or all bids. -

- n? éwm,-
S1dney r

ns, County Auditor
Panola County,. Texas
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" COUNTY OF PANOILA
| 'CARTHAGE, TEXAS

NOTICE TO BIDDERS

In accordance with Vernons Texas Codes Annotated, Local

“Government Code, Chapter 262, Subchapter C, the Commissioners Court

of Panola County, Texas will receive sealed bids for electrical

repairs,

maintenance and installation work at all Panola County

"~ owned buildings

for the remainder of Budget Year 2000.

Bids will

be received at the office of County Judge John Cordray, Room 216-A,
panola County Courthouse, Carthage, Texas 75633 until August 28,
2000 at 9:00 a.m. at which time bids will be opened in the
Commissioners Courtroom, panola County Courthouse, Carthage, Texas
during the Commissioners Court meeting. Bids are to be on the unit
price basis and no bond 1is required. Specifications may be
obtained at the Panola County Courthouse, 110 S. Sycamore, Room
216-A, Carthage, Texas 75633. Bids will be awarded to the
successful bidder in accordance with the above mentioned Local
Government Code. Payment will be made by check after receiving the
service and/or products and upon approval of bill or invoice by the

Commissioners Court.

The Court reserves the right to accept or reject any and/or

all bids.

Sidney Zurns, County Auditor

Panola County, Texas
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fiscal year ending August 31, 2001 in accordan

o 3dpsedBT

PANOLA COUNTY JUVENILE PROBATION DEPARTMENT

315 West Panola Street ® Carthage, Texas 75633 . cnEn
Telephone (903) 693-0352 @ Fax (903) 6930357 LGP BREEEN

a1 f 89 aciock A-

M

AUG 1 2000

A% GRAFT e

CQUNTY CLERY ©eN LR COUNTY, TEXAS

Date: July 27, 2000

To: Panola County Commissioners Court

From: Ed Bland, Chief Juvenile Probation Officer, Panola County
Subject: Juvenile Probation Department Budget for Fiscal Year Ending August 31, 2001

Please file this letter and the attached proposed Juvenile Probation Department budget for
ce with section 140.004 of the Local Government

Code. Also please be advised that a meeting of the Panola County Juvenile Board is scheduled
for August 31, 2000 at 8:3C a.m. in the County Commissioners Courtroom to consider and adopt

the budget for the above stated fiscal year.
Thank you for your consideration in this matter.
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BEVENUES:
Siate Funding
Local Match Funding
Prob. Fees,Informal Adjust. Fees & lnterest

TOTAL REVENUES

EXPENDITURES:

STAFF SERVICES
Salaries & Fringe Benefits
Travel

Opersting Espeases
TOTAL STAFF SERVICES
.NON-RESIDENTIAL SERVICES

Psychological/psychiatric diagnosis& treatment
Medical/dental diagnosis, treatment & supplies

TOTAL NON-RESIDENTAL SERVICES
RESIDENTIAL SERVICES

Purchase treatment,residential services and
detention services (not to exceed HHSC rates

f purchated In the private sector)
TOTAL RESIDENTIAL SERVICES

CAPITAL OUTLAY
Capital Outlay Purchases

TOTAL CAPITAL OUTLAY

TOTAL ALL EXPENDITURE CATEGORIES

PANOLA COUNTY JUVENILE PROBATION

PROPOSED OPERATIONAL BUDGET SUMMARY

September 1, 2000 Thru August 31, 2001

FILED FOR RECORD
IN MY OFFICE

Al X 50 anock A

M

AUG 1 2000

WERIRY

TIPC COMMUNITY TREATMENT JUVENILE CAPITAL ‘e v EXAS
STATE AID CORRECTIONS &PLACEMENT MATCH OUTLAY o%ﬂz q<m»M.nm\.WM>zQ.> COUNTY, T

106,417 §1,703 35224 - 194,344
- - . 62,500 - 62,500
. 3,000 3,000
106,417 52,703 35224 61,500 3,060 259,844
89,363 17852 3242 154,657
119 1459 2,459 4,037
2,250 3,300 4,750 10,300
91932 32611 44,451 168,994
200 2,000 1400 3,600
100 - - 100
100 - 100
200 - 200
100 - 190

700 1,000 1,400 4,000 '
13,788 18,092 35224, 16,649 83,750
13,788 18,092 35,224 16,649 $3,7%
3,000 3,000
3,000 3,000
106,417 $2,703 35,224 62,500 3,000 259,844
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AGREEMENT FOR FUNDING OF ADDRESSING MAINTENANCE ACTIVITIES

This contract 1s made and entered into by and between the EAST TEXAS COUNCIL OF GOVERNMENTS,
heremafier called ‘"ETCOG”, and PANOLA COUNTY

WITNESSETH

WHEREAS, ETCOG has been designated as the Grantee pursuant to a Grant Agreement between the o
Commussion on State Emergency Communications, hereinafter referred to as “CSEC”, and

WHERE AS, PANOLA COUNTY desires to recene funding for addressing maintenance activities from the
addressing funds established, and

WHEREAS, a contract between ETCOG and PANOLA COUNTY which permits PANOLA COUNTY to
recenve tunding for addressing mamtenance actinvities as defined in the plan agreement with ETCOG and CSEC
as authonzed by the Executive Commuttee of the East Texas Council of Govemments,

NOW. THEREFORE. ETCOG and PANOLA COUNTY. in consideration of the terms, covenants and
conditions heretn. hereby agree as follows

L Scope of Sen ices

EICOG agrees to submiat request tor reimbursement for addressing mantenance activities conducted by
PANOLA COUNTY and/or its agents to (.Sl"C and to distnbute the resulung reimbursement 10 PANOLA

COUNTY

It 1s agreed and understood the ETCOG s abtility to reimburse PANOLA COUNTY for addressing mantenance
actnvaties 1s humited wholly and completely 10 1ts receipt of funds from CSEC  In no ¢vent shall ETCOG be hable
or responsible for the fatlurg of CSEC to fund addressing maintenance acuvaties. oo "

FOR and IN CONSIDERATION of the foregoing, PANOLA COUNTY agrees to undertake addressing
mamtenance activities in PANOLA COUNTY in accordance with CSEC’s directives and requirements and to
submit, on a umely basis, requests for reimbursement for addressing maintenance activities. It is agreed that the
term “addressing mantenance acuvaty " includes

A Maintain inventory of new county subdivisions/roads and addresses: ‘
o Identify new county and pnvate roads:
e Acquire subdivision maps and street hsts:
e  Estabhish address ranges; and
e  Assign addresses as needed in accordance with local adopted addressing standards

B. Corrections of existing addressing errors;

C. Maintain adequate signage for emergency response

D. Resolution of problems in assignment;

e Establish inqury, postal notification, and address correction measures mcludmg follow-up
response certifying final address; and

E. Notification to ETCOG of new subdivisions, new roads, extensions of exxstmg colmty/pnvate roads,
and new address assignments. S
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) I . Method and Schedule of Pavment

The type of contract in use here is & cost reimbursement contract.

The amount to be paid to PANOLA COUNTY for the contract period shall be based upon terms,
prowvisions, and grant budgets as set forth in the approved PANOLA COUNTY Addressing
Maintenance Plan (Extubit A). The budget provisions are subject to funding from the CSEC, and for
the 2000 fiscal year are limited to $9,750. (Extubit B)

PANOLA COUNTY shall submit to ETCOG requests for reimbursement for addressing maintenance
activities, which shall be, prescribed forms as provided in Exhibit C and shall only include allowable
costs incurred. The allowable cost of performing the work under this contract shall be the cost actually
incurred by PANOLA COUNTY, erther directly, incident to, or properly allocable to the contract, in the
performance of this contract 1n aceordance with the terms, provided that the same is included m Form

911 M (Extubit O)

ETCOG agrees to submit requests for reimbursement for addressing mamtenance activities conducted
by PANOLA COUNTY and/or its subcontractor to CSEC and to distribute the resulting reimbursement

to PANOLA COUNTY.

All casts submutted by PANOLA COUNTY are subject to momtoring by CSEC and reunbursement 15
subject to approral by CSEC prior to pavment  ETCOG shall, within ten (10) days of receinving
reimbursement from CSEC. remit payment to PANOLA COUNTY

HIL Reporting and Documentation Requirements

PANOILA COUNTY shall isure that adequate fiscal records and supporting documentation of all costs
reimbursed under the terms of this Agreement are mamntaned, as appropnate, and in accordance with
the provisions of tus Agreement and apphcable state law PANOLA COUNTY shall mantain such
fiscal records and supporting documentation of all costs reimbursed until instructed by ETCOG to
destroy and dispose of such records and documents

PANOLA COUNTY shall insure that CSEC, ETCOG, and/or their dulv identified representative has
access to and the nght to examune all books, accounts, records, reports, files, and other papers or
property belonging to or in use by PANOLA COUNTY, 1ts subcontractor and/or any other authonzed
addressing mamtenance activity to be reimbursed under the terms of this Agreement

PANOLA COUNTY agrees to be responsible for providing a quarterly progress report to ETCOG
outhning addressing mamntenance activities  In addiion to quarterly reports, PANOLA COUNTY will
submut appropriate reporting documents to ETCOG with each request for rermbursement.

Iv. Monitoring Requirements/Compliance with Applicable Laws

ETCOG and CSEC reserve the right to perform periodic on-site momtonng of PANOLA COUNTY,
PANOLA COUNTY'S performing subcontractor, or employee and/or any other authonzed agent in
compliance with the terms and conditions of this Agreement. Following such a monitoring visit, CSEC
or ETCOG will provide a wntten report of the findings, ETCOG will provide such findings to
PANOLA COUNTY  I{ the monstonng reports wdentify non-compliance wath the terms and provisions
of this Agreement, the momitenng report shall also identify requirements for the timely correction of
such deficiencies by PANO! A COUNTY  Failure v PANOLA COUNTY to take action specified 1n
the monitonng report muy be eause o7 suspenswon or termination of this Agreement and funding
associated with it and can result m reimbursement i PANOLA COUNTY of funds already received
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B. Unless othenwise dwected by ETCOG, PANOLA COUNTY shall arrange for the performance of an ' ‘
annual financial and comphance audit of funds recened and costs reimbursed under the terms of this 1:
contract, wncluding the Texas Umform Grant and Contract Management Standards  PANOLA :
o COUNTY shall be hable to EYCOG for any costs disalloned pursuant 10 financial and comphance 1
. : audits of funds recerved undet the terms of this contract o
y C . For all auduts of fiscal years endmg on of afier June 30, 1997 the following apphes . v i

1. Grantees_Expending $300 (00 _or More_1n Total Federal or State Grant Funds Any local
: government of non-profit CSEC grantee expending at least $300,000 in total Federal or State
awards dunng 1ts fiscal year ts required o have an audn performed 1n accordance with the
Single Audit Act Amendments of 1996 The Office of Management and Budget (OMB)

Circular A-133 sets forth requirements for auduts of Federal fund

e BT
~Ja .

nding Less that 300,000 1n total Fed
or non-profit CSFC grantee cxpending less that $300,000 mn total Federal or State awards
durng ts fiscal year 1 exempt from undergoing a single Audit However, C SEC may require 3

? o such grantces 10 undergo a “himited scope audit” as defined 0 OMB Circular A-133 Affect
' * grantees will be so notified Grantees 01 this category are required 10 submit to CSEC a copy :
of an audit report conducted m accordance with generally accepted auditing standards along s
with any management letters(s) and responses(s) '

cral or state Funds Any local government

W~
~
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&
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D CSEC grantees must easure that required audits are completed and subrmutted to ETCOG the earher of ’ i ,
thirty (30) days after the 1ssuance of the auditor’s reponts(s) or the following

1 For fiscal years hegmmng on or before June 30, 1999, the audit should be completed and
submitted within the carhiest of thirty (30) days after recaipt of the auditor’'s repory(s), of .
tharteen (13 months afier the end of the 5\1\d:\,pqﬂod : {
' !
2 For fiscal vears begmmng on or afier Julv 1. 1999, the audit shall be completed within the !

carhiest of tirty (30) days after receipt of the auditor’s reporis), or nine (9) months after the

end of te audit peniod- %
. E. In entenng o this contract, PANOLA COUNTY, its subeontractor, or and/or their authonzed agents  ~ % )
' shall comply with all apphcable state and federal laws to mclude, but not himited to I
i T
) 1 Tule V1 of the Crwt Rights Act of 1964, as amended (42 USC. 2000 () and with the ‘ '
provisions of 45 C FR 800). .
2 Executive Order 1 1246 (Equal Employment Opportumty), 41 CFR. Chapter 60. H o
3. The Age Discnumunation Act of 1975 (42 U SC. 6101 et seq A 1
4 Section 504 of the Rehabulitation Act of 1973 (29 USC. 199 and the Americans with
Dusabiliies Act of 1990; and i
s Occupational Safety and Health Act of 1970 and the Coutract Work Hours and Safety

Standards Act (40 U.SC. 327-333)as applicable.

V. Measure of Liability
A It is understood and agreed that, notwithstanding any provisions contained herein to the contrary,
ETCOG's financial obhigaton 10 PANOLA COUNTY under this suboontract wll not exceed the total
amount of the grant funds provided by CSEC.

v T S T
ey A 4 "
v N R

B. Final acceptance of the CostS 1o be reimbursed and that are submitted by PANOLA COUNTY are
subject to monitoring by CSEC and reimbursement is subject 10 approval by CSEC priofr to payment. ’
§ C. ETCOG shall not be liable for expenditures made in violanon of rules, regulations, and guidelines '
N promulgated by CSEC or any applicable state of foderal law, regulation, rule or guideline. k

it i

i
H
|
K
B
s
.
«
:
,
N
i
4
3
H
{
IOV
:
i
v
<
3
v
%
s
s P




o

b3

o e, v e e

s
3

K

i

FID T S ATV, SO YT O f W g s e g
3 SooTD T <

i

LIRS A
P -

TR T AT T L G S § T e T et i e o SO R ey o S SR e e <
FE. < . B d P [ =

LR PR YR T RS, TR O R S Gt

-

S e ey A G ST (e s

. w

i ea eew s o mes wwe oaey

RSO, - o

o 34me592

VL uipment

Subject to obligations and conditions set forth in this am title to all equipment acquired under
this Agreement will vest upon acquisition. S

ETCOG will evaluate all proposed equipment purchases prior to attainment, which utilize grant funds
to determine that such items legitumately serve to fulfill the scope and purpose of the grant. If
equipment purchases do not legitimately serve to fulfill the scope and purpose of the grant, then
ETCOG will not retmburse PANOLA COUNTY for such equipment purchases.

Title to equpment acquired with funds provided under this Agreement shall, throughout the term of this

Agreement, be in the name of PANOLA COUNTY. All parties agree that upon full performance of this

Agreement, title shall remain with PANOLA COUNTY, provided however, that if this Agreement 15

termunated, due to substantial failure by PANOLA COUNTY to fulfill its obligations under this

Agreement, title and physical possession of all equipment shall, upon wntten notification from
. ETCOG, be transferréd i good condition and within five (5) working days to ETCOG

PANOLA COUNTY shall conduct physical property inventones, to maiam property records and
necessan control procedures. and to provide adequate maintenance with respect to all property
acquired under this Agreement for which PANOLA COUNTY retamns utle, as further set forth in (v
through (x) below

m PANOLA COUNTY shall develop and use its own property management system, which must
conform to all apphicable state and local laws. rules, and regulations I an adequate system
for accounting for personal property owned by PANOLA COUNTY or its subgrantee 1s not 1
place or currently 1n use, the Property Accounting System Manual 1ssued by the State af
Texas General Services Commussion shall be used as a gurde for establishing such a system

.

(i) A physical inventory of all equipment or property acquired or replaced under this Agreement
having an mitial per-umt purchase price of one-thousand dollars ($1.000) or more, shall be
conducted no less frequently than once every two years and the results of such inventones
reconciled with the appropnate property records. Property control procedures utilized by
PANOLA COUNTY

(iii) All property acquired or replaced under this Agreement shall be used by PANOLA COUNTY
or its subgrantees, to support the purposes of this Agreement, for as long as the equipment are
needed for such purposes, whether or not the original projects or programs continue to be
supported by State funds.

@(iv) For property with a current farr market, per-umt value of five thousand dollars ($5,000) or
less, PANOLA COUNTY may for the purpose of replacing the property acquired under thus
Agreement, either trade-in or sell the property and use the proceeds of such trade-in or sale to
offset the cost of acquiring needed replacement property.

W For the property with a current fair market, per-umt value of over five thousand dollars
($5,000), PANOLA COUNTY shall, for the purpose of replacing the property acquired under
this Agreement within six years of the initiation date of this Agreement, obtain wniten
authorization from CSEC prior to trading in or selling the property and using the proceeds of
such trade-1n or sale to offset the cost of acquinng needed replacement property
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M) Property with a current fair market, per-unit value of five thousand dollars ($5,000), or less, if
not longer needed for the support of the suthonzed projects or programs under this
Agreement, whether oniginal or replacement, may be used in support of other acivities
currently or previously supported by CSEC, or altematively, may be made available for use on
other projects or programs, providing such other use will not interfere with the work on those
projects or programs for which such equipment were ongmally acquired.

(i) For property with a current fair market, per-umit value in excess of five thousand dollars
(85.000), 1f no longer needed for this support of the authonzed projects or programs under this
Agreement, whether onginal or replacement, and within six years of the imtiation date of this
Agreement, PANOLA COUNTY shall obtain wntten authonzation from CSEC pdor to
changing, the use of the property, to include selhng transfernng ownershup of the property In
requesting authonzation for a change i use of the property, PANOLA COUNTY shall
provide information as requested by CSFC, to include information to assure that the new use
of the property will adhere to the requirements ol subsection (B) of Section (V1) After six
vears of the mitiation date of this Agreement, PANOLA COUNTY s not required to obtain
authonzation for a change in use of the property acquired under this Agreement, but the
provisions of subsection (B) of Section (VI) shall sull apply

‘(i) If anv property acquired or replaced under this Agreement 3s sold or transferred within six
vears of the iiiation date of this Agreement, CSEC is entitled to a share of the proceeds from
such sale or mav require the transfer of ownership of the property to a third party, provided
the fair market, per umt value of the property of the property at the ume of the sale 1s 1n
excess of five thousand dollars (85.000) CSEC's share of the sale proceeds shall be the same
percentage as was the funding provided under this Agreement that enabled the original
purchase or acquisition of the property n question  Property that 1s no longer needed and that
has a fair market, per-umt value of five thousand dollars ($5,000) or less may be retmned, sold
transferred, or otherwise disposed of with no further obhigation to CSEC, provided the other
requtrements set forth wn this Section are met. including the requirements of subsection (B) of
Section (VD)

x) If, prior to the termnation date of this Agreement, PANOLA COUNTY or 1its subgrantees
determuines that any property acquured with funds provided as a result of this Agreement is no
longer needed for the onginal intended project, CSEC may require PANOLA COUNTY to
transfer tnle and possession of such property to a thurd party named by CSEC.

x) PANOLA COUNTY shall not grant or allow to & third party a security interest in any original
or replacement matenals or equipment purchased with funds made available under this

Agreement.

E. PANOLA COUNTY agrees that, in the event any funds provided under this contract are in turn
awarded to any subgrantee for the purpose of acquisition of any equipment, by such other party,
PANOLA COUNTY's contract with that subgrantee shall include the requirements set forth in this
section.

VIL  Assurances

PANOLA COUNTY assures and guarantees ETCOG that PANOLA COUNTY possesses the legal authority to
enter nto this Agreement pursuant to official motion, resolution or action passed or taken by PANOLA

COUNTY's govermung body. i
VIIL.  Period of Performance

is co»mct shall be considered in effect upon signature this _zlét_‘day of % ,

. and shall extend through the 31* day of August 2000,
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: ‘ IX.  Amendments to Contract

Any alterations, additions, or deletions to the terms of this subcontract which are required by changes in CSEC’s
rules, regulations, or federal or state law are automatically incorporated into this Agreement without wntten
amendment and are effective on the date designated by such laws or regulations. [t is agreed that this contract
may be amended from time to time during the term of the Agreement by ETCOG issuing policy directives that
serve, establish, interpret, or clarify performance requirements under this Agreement  Such policy directives
shall be promulgated by the Executive Director of ETCOG or his designee i the fonn of a wntten
communication, which has the effect of qualifying the terms of this Agreement. Except as specificaily provided
by this Agreement, any other alterations, additions, or deletions to the terms of this subcontract shall be by
written agreement, executed by both parties.

X Termination of Contract

N

PANOLA COUNTY acknowledges that this Agreement may be terminated under the following circumstances

(a) Conventence

ETCOG may terminate this Agreement in whole or 1n part wathout cause at any time by wntien notice
by certified mail to the contractor whenever for any reason ETCOG determines that such termimaton 1s
in the best interest of ETCOG.  Upon receipt of notice of ternmination, all services hereunder of
PANOLA COUNTY and its emplovees and subcontracts shall ocase to the extent specified  the notice
of termnation. In the event of termunation in whole, PANOLA COUNTY shall prepare a final notice
within 30 days of such termunation reflecting the services actually performed pursuant to the Agreement
and to the satisfaction of the Executive Director or hus designee which has not appeared on any pnor
notice ETCOG agrees to pay PANOLA COUNTY, 1n accordance with the terms of the Agreement
and to the satisfaction of the Executive Director or his designee which has not appeared on any pnor
invoice ETCOG ‘agrees to pay PANOLA COUNTY in accordance with the terms of the Agreement,
for services actually performed and accruing to the benefit of ETCOG compensation previously paid

PANOLA COUNTY may caucel or terminate this Agreement upon ninety- (90) days wnitten notice by
certified mail to ETCOG. PANOLA COUNTY may not give notice of cancellation after it has receved
notice of default from ETCOG. In the event such termination prior to completion of the contract
provided for hercin, ETCOG, agrees to pay services herein specified on a prorated basis for work
actually performed and invoiced 1 accordance with the terms of this Agreement, less payment of any

compensation previously paid.

®) Default

ETCOG may, by written notice of default to PANOLA COUNTY, terminate the whole or any part of
the Agreement in any one of the following circumstances:

1. 1f PANOLA COUNTY fails to perform the services heremn specified within the time specified
heremn or any extension thereof;, or

SN Voo et e T van o
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reason whatsoever, or so fails to make progress or so violates the Agreement 1n a manner
which significantly endangers substantial performance of the Agreement or completion of the
senvaces heremn speaified within a reasonable time, and in either of these two instanecs does
not cure such falure withun a penod of ten (10) days (or such longer penods of ume as may
be authorized by ETCOG 1n wning) after receiving written notice by cerufied mail or default
from ETCOG In the even of such termination, all services of PANOLA COUNTY and uts
criployees and/or uts agents shall cease and PANOLA COUNTY shall preparc a final invoice
reflecung the services actually performed pursuant to the Agreement and to the satisfaction of
the Executive Director of ETCOG or his designee which has not appeared on a prior invoice.
ETCOG agrees to pay PANOLA COUNTY, 1n accordance with the terms of this Agreement,
for services actually performed and accruing to the benefit of ETCOG as reflected on said
nvoices, less pavment of any compensation previously paid and less any costs or damages
wncurred by ETCOG as a result of such default, including an amount agreed to i wnung by
ETCOG and PANOLA COUNTY to be necessary to complete the services herein specified, in

. addiion to that which would have been requred had PANOLA COUNTY completed the
services herein specified as required herein.

XL Non-Disclosure Clause

¥

Any customer information obtained from the Postal Service or Telephone Company is restricted by non-
disclosure agreements and should be held in the strictest confidence

XIL Utilization of Histo Underutilized Business Ente

PANOLA COUNTY agrees that qualified Historically Underutilized Business Enterprises (HUBS) shall have the

maximum practicable opportunity to participate in the performance of this Agreement.

\:
1
i
VoL 34ne595
4 2. 1If PANOLA COUNTY fails to perform any of the other provisions of this Agreement for any
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XIIL.  Contracting Parties

All notices permitted under this Agreement shall be in writing and shall be delivered in person or deposited in the
Unuted States mail, postage paid, addressed as follows:

PANOLA COUNTY PANOLA County
Judge John Cordray, County Judge
110 S. Sycamore, Room 216-A

Carthage, Texas 75657

ETCOG ‘ - East Texas Council of Governments
Mr Ghinn Kmight. Executine Director
3800 Stone Road
Kilgore. Texas 75662
+ Such addresses may be chn.n'ged from time to time by either party by providing written nouce in the manner set

forth above. , .

This Agreement contains the entire agreement of the parties and there are not other promises, terms, or
conditions in anv other agreement whether written or oral This Agreement supersedes any prior wnitten or oral
agreements between the parties, if any.

The laws of the State of Texas shall govern this agreement
Agreed this ;zef—day of , 2”0

PANOLA COUNTY

East Texas ;ngf ovcmm% IS
by i;w e

L
Glynn Knught -

f—

s
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_PANOLA_ COUNTY MAINTENANCE PLAN

voL

me59T

Item Cost/Unit Estimated Total Cost
Personnel 50% of 3 personnel 32856
Road Venfication
Reimbursable road miles . 9600 x .28 2688
Road Signs
Sign matenals

Installation at 50%, materials 100% 3157
Other Items
Postage/notification ™ 435all 435
Rent ) 409 sq ft x 12 mo 1332
Repairs 284 all 284
Utilities 250 all 250
Replace Computer system 659 659
Office Supplies/Telephone 632 all 774
GROSS TOTAL COSTS 42435
“%his is liniited to .28 per mile ) (state reviewed amount $41,355 and allowable 19,451)
**List each separately on an attached sheet.

_PANOLA_ COUNTY MAINTENANCE PLAN
ALLOCATION FOR FY 2000
Total Amount Amount
Yotal Budget Budget Total Amount Allocated in

County Submitted . Submitted Eligible Plan
Panola 42435 C 41927 < 19451 . 9750

* This contains the total amount fundable of the amount allocated for FY 2000 If this amount changes, you will be notified by amendment.

** As reviewed by CSEC. :
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East Texas Council of Governments
3800 Stone Road
Kilgore Texas 75662

-

FINANCIAL STATUS REPORT FOR ADDRESSING MAINTENANCE REIMBURSEMENT
FORM 911 M

Report Submitted From: { County .

Period Covered by This Report: From To

Period Covered by This Report: From’ To

Requisiton #

REPORTING . THIS PROJEC APPROVED BALANCE
CATEGORIES PERIOD T TO BUDGET

Personnel 0 0

Road Verification 0 0 0 0
Reimbursable Road Miles

Road Signs 0 0 0 0
Sign Matenals \

o

Other ltems 0 0 0 0
Rent N
Repairs
Utilities
Replace Computer system .
Office Supplies/Telephone
Postage/Notification
Office Supphes/Telephone
GPS Recelver

GPS Training

GPS Maintenance

TOTAL COST 0 0 0 Y

CERTIFICATION:

| certify to the best of my knowledge and betief that the information in this report 1s comrect and
complete, and that all expenditures were made in compliance with the ACSEC Rule 251 3 and the
terms and prowisions of the Grant Agreement providing for this reimbursement

Print Name: Telephone Number:
Signed: - Date:
o« 5
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Commission on State Emergency Communications

September 23, 1999

Mr. Glynn Knight, Executive Director oCT - 6 1999
East Texas Council of Governments

3800 Stone Road

Kilgore, TX 75662

Dear Mr. Knight:

This letter serves to notify the East Texas Council of Governments (ETCOG)
that the Commission on State Emergency Communications (CSEC) has

- reviewed the "Addressing Maintenance Plan for Panola County. Please

provide the interlocal agreement executed between ETCOG and this county.
Budget authority for FY 2000 Level Il, Addressing Maintenance is as follows:

Panola County $9,750

Attachment A to the Maintenance Plan lists FY 2000 estimated costs as:

Panola County  $41,355 °

Please be aware that as per Rule 251.9, 0.5 FTE is the maximum allowable
for each county. Should the county expend the amount of Attachment A less
the disallowed Personnel costs resulting in a budget amount of $19,451,
either a Notification Amendment will need to be requested to move budget
authority into Addressing Maintenance or the county will need to provide the
difference. ACSEC Rule 251.9, Guidelines for Addressing Maintenance
Funds, states that in order to reimburse a local agency for addressing
maintenance expenses, documentation is required in the form of time sheets,
travel logs, and invoices. Should you have any questions or need additional
information, please feel free to call at any time.

Sincerely, .

“PadetyH. Lrenir

Patsy K. Greiner .
9-1-1 Program Monitor

cc:  Carolyn Flores, ETCOG 9-1-1 Coordinator
Judy Durland, ETCOG Director of Finance

Stephen J. Barbre, ACSEC 9-1-1 Programs Administrator =Porson
333 Guadalupe Street & Sute 2-212 % Austn, Texas # 78701-3942 Expctts
512-305-6911 V/TDD * 512-305-6937 FAX % www.91 |.state.tx.us .
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3800 STONE ROAD -
KILGORE, TEXAS 75662 ¢ 903/984-8641 * FAX 903/983-1440

Date: September 17, 1999
To: Patsy Greiner, Systems Analyst, CSEC
From: Carolyn Flores, 9-1-1 Coordinator (‘/g

Subject: 9-1-1 Addressing Maintenance Plans for Panola County FY 2000

As all 9-1-1 Addressing maintenance plans must be approved by the Commission on
State Emergency Communications (CSEC) prior to reimbursement of funds, I am
enclosing the 9-1-1 Addressing Maintenance Plan for Panola County accompanied by a
break out of expenses and Rural Addressing Standards as adopted by Panola County.
Along with‘this is the required Resolution to Participate. Please consider this plan as
soon as possible. Your attention to this matter is greatly appreciated.

CF/gk
Enclosure

cc: The Honorable John Cordray, Panola County
Commissioner Ronnie LaGrone, Panola County

ANDERSON * CAMP * CHEROKEE * GREGG * HARRISON HENDERSON MARION « PANOLA * RAINS RUSK * SMITH * UPSHUR * VAN ZANDT - WOOD
Printed on Recyckd Paper
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ATTACHMENT A Supplemental Information

ADDRESSING MAINTENANCE BUDGET & SCOPE OF WORK
FY 2000
OVERVIEW OF ADDRESSING MAINTENANCE PROJECT

The citizens of Panola County are served by a totai of 24 rural mail routes. As of
September 1, 1999, only three of those routes have not been processed by the Panola
County Rural Addressing Office. Twelve of the routes have been officially converted to
the new physical addresses. Another eight routes are complete, but waiting on the final
approval from the District AMS Coordinator of the United States Postal Service before
notification letters are sent to the citizens.

However, the address maintenance work began almost as quickly the first field work got
underway. People are constantly moving from place to place and new structures are
being added on a daily basis. Therefore, an addressing maintenance system has been
developed and has been refined during the ensuing months.

During maintenance, just like the initial field work, the county maps must constantly be
updated to include all new county and private roads. All new roads must be assigned an
official number in keeping with the addressing standards adopted by the county and a
road sign must be erected as quickly as possible. Constant vigilance is required to keep
signs displayed on all county and private roads as such signs are a favorite target of

vandals. Emergency service personnel must be advised on a regular basis regarding road -

name changes and any special information relating to the delivery of emergency services.
Both traditional county maps and strip maps have been made available to emergency
service providers so that they can respond quickly to a call for assistance.

The assignment of new addresses must be done as quickly as possible in order to provide
an essential service to the citizens of Panola County. At the same time, the new
addresses must be compared against existing MSAG records to make sure they conform
to current MSAG records, or to ensure that the MSAG is enlarged to include expanded
address fields. These new addresses must be keyed into the database on a daily basis, so
that the most current information can be made available to the postal service, lmllty
providers and East Texas Council of Governments.

JRORSUT U U S e o e mem o ex e e eem e me w e v

e e oy e e e e

M T R NPy T TR SR SV N T Y |

.o D
Ll e i i e ik

e



e

2, 4
7 4
%

G
o
e

N
¥

e a7
e
;’&nrf:ayv:

o
Y

i

—

¥




MY R PR

s p et oA et R,

e oy oy A ——— e e

. Natrative:

ATTACHMENT A

. v  34ne603

ADDRESSING MAINTENANCE BUDGET

2. Travel

Type of Vehicle

Estimated

Miles Cost

Rate

Personally Owned Vehicie

=

County Owned Vehicle

ﬂ.‘(.QQ S - N A - = L%

TOTAL TRAVEL COST: = Z LBD ‘

3. Supplies
Narrative.

Typa of Supplids

TOTAL COST/|

QOffice
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. TOTAL SUPPLIES: ’ ng

\
i
Ze
’
B
A
- POy - [
- ~
ra
P ]
&
¥ owp
: " v
BT
Py
‘“«“}6
“ :
W - ,
B
i
3
<
.
.
[
.
LY

it

FHDRN
-

. ‘
tp3

P
I

agar
. Peoat
PUCYCITIG P IR A

AN el

X

CRA NPT M

R Y e

.

. ‘-
o ambiny oLt




e

Ciler'

~or

e vy .

A kg S
DSt

¥

g

e

i

&

AR - 4

TR T e g,

BT T W S I e e o v oo

g g

PO
v

A ¢ mak ha
e

R R LS

M_““
e .
¥

AT A RO S T e

AT e

L om 3nab0s T
ATTACHMENT A
ADDRESSING MAINTENANCE BUDGET
. 4, Rent
Narrative:
Rent 40Q sg.ft X 12 months = \Al 33
TOTAL RENT COST \ .332.
5. Maintenance and Repalr
Narrative:
Estimatod Rapair Costs TOTAL COST
Maintenance Contracts
Repair Costs 284 ,
TOTAL REPAIR DA
k.
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ATTACHMENT A
ADDRESSING MAINTENANCE BUDGET

6. Communications

Estimated costs for telephone, FAX, and long distance for 12
month period required for addrewmalntenanco

TOTAL COMMUNICATIONS: Wz

Narative:

.T. Postage and Mailing

Narrative:

.

TOTAL POSTAGE: __\Qs__

8. Utilities

Narrative:  Estimated costs for all utilities to include water
and electricity for a 12 month period.

TOTAL UTILITES: rAXe)

9. Training

Nérntlvo:

TOTALTRAINING: = O~
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ATTACHMENT A
ADDRESSING MAINTENANCE BUDGET

10. Other
Narratve: Reeud

a3

\tamized Dascription

Cost

S9

 Comeusar

TOTAL OTHER: 359 |

14. Street Sign Replacement
Narrative:

Estmatad Cost of Replacement Cost

Total Cost of Sign Replacement 29

Less County participation K % - 2\

JOTALREPLACEMENTCOST: 2 V59 |
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ACSEC Rule 251.9

GUIDELINES FOR ADDRESSING MAINTENANCE FUNDS

e e P A T PR TV o

N ¢
’ : The Advisory Commission on State Emergency Communications has adopted a policy
‘ ' regarding rural addressing maintenance and the use of state funds. These guidelines
address the use and distribution of 9-1-1 Funds and other related funds. The
maintenance of street addresses is essential to E9-1-1 systems utilizing the Automatic
Location Identification (ALI) feature, which displays the locations of 9-1-1 callers.

A. Definitions. The following words and terms, when used in this section, shall have
the following meanings, unless the context clearly indicates otherwise.

1. 8-1-1 Database Record. A physical record, which includes the telephone
.subscriber information to include the caller’'s telephone number, related
locational information, and class of service, and also conforms to NENA

adopted database standards.

e St i o

2. 9-1-1 Funds. Funds assessed and disbursed in accordance with Chapter
771 of the Texas Health and Safety Code.

3. Addressing Completion. A county addressing project, based upon the
inventory, has corrected address errors, assigned street address, provided all
new or changed addresses to telephone companies, and establlshed a

mamtenance method.

; 4. Capital Replacement Cost. The non-recurring cost of replacing equipment
purchased with 9-1-1 funds amortized over a selected period of time.

5. Digital Map. A computer generated and stored data set based on a
coordinate system, which includes geographical and attribute information
pertaining to a defined location. A digital map includes street name and
locational information, data sets related emergency service provider
boundaries, as well as other associated data.

6. Emergency Communications District. A public agency or group of public
agencies acting jointly that provided 9-1-1 service before September 1, 1987,
or that had voted or contracted before that date to provide that service; or a
district created under Texas Health and Safety Code, Chapter 772,

Subchapter B, C, D, or E.

Ettective Date: August 1958 . 251.9
“ : Page 1 of &
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7.

10.

1.

Graphical Display of Location Information. The ability to display a map on a
telecommunicator’s terminal in response to a 9-1-1 call or inquiry that relates
to the caller's location. Features may include the display of an address or
geographic based coordinate locations and the ability to zoom, pan, and show
other related geographical information or features.

Geographic Information System (GIS). A system necessary to map
emergency service number (ESN) boundaries and reflect annexations and
other feature changes; to list emergency service provider translations for
ESNs to provide and maintain master street address guide (MSAG) format; to
validate and resolve database discrepancies; to project new addresses and
block ranges as an initial assignment or correction; for ongoing issuance of
new addresses; and for locator maps for emergency services providers.

Regional Planning Council. A commission established under Local
Government Code, Chapter 391, also referred to as a regional council of

* governments (COG).

Strateqic Plan. As part of a regional plan, a document identifying 9-1-1
equipment and related activity, by strategic plan component, required to
support planned levels of 9-1-1 service within a defined area of the state. The
strategic plan normally covers at least a three year planning period and
specifically projects 9-1-1 costs and revenues associated with the above
including equalization surcharge requirements.

a. Strategic.Plan Component. Within a 9-1-1 implementation priority level, a
category of 9-1-1 activity and/or equipment generally associated with
9-1-1 implementation cost.

b. Strateqic Plan Level. An ACSEC established statewide implementation

priority generally associated with a level of 9-1-1 service — e.g., Automatic
Number ldentification (ANI).

Unaddressed County. A county in Texas which has not completely assigned
new addresses and provided all new or changed addresses to telephone
companies under a county addressing process.

Policy and Procedures. As authorized by Chapter 771 of the Texas Health and
Safety Code, the ACSEC may impose 9-1-1 emergency service fees and
equalization surcharges to support the planning, development, and provision of
9-1-1 service throughout the state of Texas. The implementation of such service

Effective Date: August 1998 251.9
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involves the procuremént, installation, and operation of equipment designed to
either support or facilitate the delivery of an emergency call to an appropriate
emergency response agency.

In addition, the ACSEC has funded addressing projects throughout the state to
allow for the implementation of Automatic Location Identification (ALI) level of
service. In the funding of such projects, it has been the policy of the ACSEC to-
fund geographic information systems and the development of digital maps to
support such activities.

The ACSEC recognizes that the maintenance of addressing systems is essential to
the proper operation of an E9-1-1 system and the delivery of a caller's location. If
not properly maintained, the maps and records associated with an addressing

system will soon become unreliable and problematic.

1. A regional planning council or emergency communication district applying on
behalf of a county which is operating 9-1-1 service and has completed a
county addressing project is considered eligible.

2. In accordance with State law, interlocal agreements shall be executed
between the regional planning council and the county. The agreement shall
identify the responsibilities of all parties and provide for the reporting of
performance measures. ‘

3.  An addressing maintenance plan shall be submitted by the regional planning
council in canjunction with th2 approved strategic plan. The maintenance
plan shall provide an overview of all projected activities, identify all parties
involved and their associated responsibilities.

4. Budgets shall be developed by the local governments each fiscal year,
identifying all projected addressing maintenance expenditures. These
budgets will be reviewed annually during the strategic plan review process.
Activities performed by the regional planning council shall be identified within
its administrative budget.

5.  Addressing maintenance funds will be allocated based on need as justified by
the local government and approved by the Commission. If equalization
surcharge funds are required for addressing maintenance, they shall be
allocated first to eligible recipients requiring such funds for administrative
budgetary purposes, followed by Level |, Il and Il activities, in that order.

Effective Date: August 1998 251.9
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6. Annual budgeted costs associated with Addressing Maintenance shall be
monitored by the ACSEC staff for consistency with approved strategic plans.

C. Requesting Addressing Maintenance Funds. A strategic plan amendment from a
regional planning council or a request from an emergency communication district is
required as a means of requesting funds under this program.

1. A strategic plan amendment from a regional planning council or a request from
an emergency communication district must contain the following:

a. A fully executed interlocal agreement between the regional planning council
and the county;

b. An addressing maintenance plan identifying all activities and responsible
parties involved; and

c. An approved budget outlining addressing maintenance components and
projected expenditures. :

2. Funds requested by a regional planning council or an emergency
communication district shall be reflected as an expenditure on the ACSEC
Financial Status Report.

D. Budget Components. A regional planning council or an emergency communication
district must submit an addressing maintenance budget to the ACSEC for approval.
Addressing maintenance budgets may include the following cost components:

1. Personnel - Unl‘ess otherwise justified, 0.5 FTE will be the maximum allowable
for each county. For each staff position, the following must be provided:

a. Position title;
b. Duties related to addressing maintenance;
c. Total salary for the budget period,;

. Chargeable salary (tota.l salary less release time);

Q.

o

Percentage of time to be charged to addressing maintenance; and

f. Total salary chargeable to addressing maintenance.

Effective Date: August 1998 251.9
Page 4 of &
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Travel — Total local travel estimated for the budget period multiplied by the
current reimbursement rate for use of personally owned vehicles as defined by
the State of Texas. List the cost rate for county owned vehicles.

Supplies — Total costs associated with consumable office supplies to be
purchased during the budget period. Also, total costs associated with the
reproduction of maps for use by local emergency service agencies may be
reflected as part of this item.

Rent — Total square feet of space devoted to addressing maintenance times the
rental rate to be charged during the budget period.

Maintenance and Repairs — Total maintenance costs for addressing
maintenance equipment during the budget period. Computers, printers,
plotters, distance measuring devices (DMD), global positioning satellite (GPS)
equipment and sign-making machines may be included.

Communications — Total costs for communications including telephone, fax,
courier, etc., during the budget period. ,

Postage and Mailing — Total costs for postage and malhng services expected
during the budget period.

Utilities — Total costs for utilities such as electricity, gas, water, etc., expected
during the budget period.

Training — Total costs for training associated with addressing maintenance
functions expected during the budget period. A

Other ~ Total costs for other items not identified in items 1 through 9.

Street Sign Replacement — Cost share of the replacement of existing street
signs located in the unincorporated areas of the county. This item shall not
include the purchase of new signs in the county subsequent to the completion

of rural addressing.

Capital Replacement.- Costs for the replacement of equipment purchased with
9-1-1 funds shall be reflected within the regional planning council strategic plan

Capital Recovery (Addressing) component. Computers, printers, plotters, distance
measuring devices (DMD), global positioning satellite (GPS) equipment and

sign-making machines may be included. A capital replacement schedule will be -

submitted to the ACSEC by the regional planning council.

Effective Date: August 1998 251.9
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East Texas Council of Governments
2 Address Maintenance Quarterly Performance Report
5| )
;' Public Agency:
: Reporting Personnet:
y Signature:
1 Reporting Period (Mo/Yr): From: To:
| New Roads or Structures Activity:
B # Roads Identified # Mapped
H # Structures Identified ~ #Mapped
1 New Subdivisions Addressed:
{ # New Lots
s‘ . Notification sent to appropriate...  Records related to New Subdnisions
b # Police
S j # Fire
Lo # EMS
b # Postmaster
Eo # Telco
{ ; Addresses Provided to Citizens
5o
Lo # by Telephone
Lo # by Walk-In
v # by Letter
bl # Other
i
g Notifications sent to appropriate...
£ # Postmaster
7 ; # Telco
|
o
& ool 9-1-1 A Forms
& § # MSAG Changes
% T i
Ez ) 8-1-1 B Forms Forwarded tox
o #Teico ________ #ETCOG
P
e #9-1-1 A Forms Forwarded to County for Handling
. # 9-1-1 A Forms Received from County for Handling
=

BT 5y
3T .

PRI s e
o . -
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# 9-1-1 B Forms Forwarded to County For Handling
# 9-1-1 B Forms Received from County for Handling

Date Report Received From County:

ETCOG Reporting Personnel:
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DISTRICT ATTORNEY FORFEITURE FUND

BUDGET AMENDMENT
FISCAL YEAR 2000
SOURCE OF REVENUES:
FORFEITURES $4,435.00
TOTAL REVENUES $4,435.00
EXPENDITURES:
CAPITAL OUTLAY- Eyewitness Video System for
Law Enforcement Vehicle $4.435.00
TOTAL EXPENDITURES $4,435.00

/

I hereby approve the above-described budget and ask the Commissioners
Court to please record it at the next scheduled Commissioners Court Meeting.

' w ¥ /:./oo
ANNX BUCK ON DATE ~
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PANOLA COUNTY OFFICIALUEMPLOYEE

08-07-00

REQUEST FOR ATTENDANCE AT A CONFEREN BW

: (/ John Cordray,
NAME: ALAN SMITH __ AND  DAVID DAVIS County Judge
POSITION: DENTION OFFICERS
bEPARTMENT; SHERIFF'S  DEPARTMENT
DATE: 8-1-00
CONFERENCE: _BASIC JATL SCHOQOI
LOCATION: EAST TEXAS POLICE ACADMEY MARSHALL
DATES: 8/21/00 to 9/01/00

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 10

Does the conference meet your educational requirements for the year?___yes

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

none

How many days have you been away from your job this year for conferences, not

counting this conference? ona

Do you have sufficient funds in your budget for this conference? YES

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

REQUIRED SCHOOL FOR JAILERS BY TEXAS JAIL STANDANDS

v ~
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PANOLA COUNTY OFFICIAL/EMPLOYEE 08-07-00
REQUEST FOR ATTENDANCE AT A CONFERENCE

¥ John Cordray,
NAME: DAVID GRAY AND __ LINDA POPE County Judge
POSITION: SERGEANTS
DEPARTMENT: SHERIFF'S
DATE: 8/2/00
CONFERENCE: 1st LINE SUPERVISON
LOCATION: EAST TEXAS POLICE ACADMEY HENDERSON, TX
DATES: 8/22/00 to 8/23/00

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 2

Does the conference meet your educational requirements for the year? ___no

If not, how much of your requirements will be met by this conference? 16 hours

How much of your requirements have been met already, not counting this conference?

DAVID GRAY 16 hours LINDA POPE 24 hours

How many days have you been away from your job this year for conferences, not
counting this conference? David Gray 2 days Linda Pope 3 days

Do you have sufficient funds in your budget for this conference? Yes

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

TRAINING CLASS FOR SUPERVISORS. THIS CLASS IS REQUIRED BY TEXAS COMMISSION

ON LAW ENFORCEMENT.
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| " PANOLA COUNTY OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFEREN(

APPROVED
08-07-00

:W

™ John Cordray,

NAME: —___BYRON MCMILLEN County Judge
POSITION: —__LIEUTENANT

DEPARTMENT: SHERIFF'S

DATE: 8/1/00

CONFERENCE: VIDEO CAMERA TRAINING COURSE

LOCATION: TEXAS COUNTER DRUG TRAINING INSTITUTE MARBLE FALLS, TEXAS

DATES: 8/23/00 _to 8/24/00

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 3

Does the conference meet your educational requirements for the year?__pno
If not, how much of your requirements will be met by this conference? 24 haurs

How much of your requirements have been met already, not counting this conference?

t

32 hours

How many days have you been away from your job this year for conferences, not

counting this conference? 4 days

Do you have sufficient funds in your budget for this conference? YES

Write a short statement explaining the public purpose that will be met by your

attendance at this conference: (continue on the back if necessary.)

TRAINING COURSE FOR THE PRACTICAL APPLICATION OF VIDEO

CAMERA.

(CRIME SCENES, SURVEILLANCE, SEARCH WARRANT AND LIABILITY ISSUES)
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PANOLA COUNTY OFFICIALEMPLOYEE :
REQUEST FOR ATTENDANCE AT A CONFEREN GEW

APPROVED
08-07-00

Véohn Cordray,
. ounty Judge
NAME: \TMA/ ﬁc?e?cs ch

k oD ¢ &efﬂéé 3 o P7.

DEPARTMENT: Rop ¢+ &eie DeP7

DATE: 300»

POSITION:

conFerence:  Less Cowrkoc Looke sl
LOCATION: SRS Cove 7Y [ Dﬁ/x/geff/c—'w)
DATES: 3/,2} ro to e3>
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: /

Does the conference meet your educational requirements for the year?___ VP
If not, how much of your requirements will be met by this conference? é HeS. (TCLE 0.52’)
How much of your requirements have been met aiready, not counting this conference?

0

How many days have you been away from your job this year for conferences not
counting this conference?

Do you have sufficient funds in your budget for this conference? }/ €S

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIALJEMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERENCE

\lohn Cordray,
County Judge
NAME: 5/ 6/ ney gc//‘nj
/
POSITION: County Bu Jh‘o/\
R /
DEPARTMENT: County Hu ditor
/
DATE: g_2-00

Texas Tech 5/0/»50»9/ l/,ﬁola/e
CONFERENCE: _Gomnmenfj fecountin, Repp rhing & A, (/N‘fy_

tocatioN:  ~__ HMouston _Texas
DATES: & _ 160 w 8-17-0D

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 2,

Does the conference meet your educational requirements for the year? N (0]

If not, how much of your requirements will be met by this conference? ‘3 /’Otl/‘j
How much of your requirements have been met already, not counting this conference?

20 houps

How many days have you been away from your job this year for conferences, not
counting this conference?

Do you have sufficient funds in your budgst for this conference? V €5

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
This Conterence i,ﬂrom‘t/es informatiog  Lelals

the Imglementalion of EASB  Skitemests 3334434

Soe _affuched sheet for additiond (ntormatiop
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" "Atlanta, GA

Austin, TX

Columbus, OH

Dallas, TX

Houston, TX

Long Beach, CA

Louisville, KY

Orlando, FL

Palm Beach, FL
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Richmond, VA

Santa Fe, NM

Scottsdale, AZ
:outh Padre Island, TX

Tallahassee, FL

Zsat

TEXAS TECH vw 3422619

UNIVERSITY
College of Business Administration

T T
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¢ Demand is strong — and growing — for accountants, finance officers, and
auditors who undorstand and can apply tho complex accounting, auditing,
and reporting rules for governments and other public soctor entitics.

¢ Are you employad by — or wish to expand your services to - state, county,
or local governments, educaticnal institutions, transportation authorities,
public utilities, or other public soctor entities?

. Anywmbﬂnvéoﬂddgmmnu@lm&mwdommﬁl
refresher? This intensivo three-day course is for you.

¢ Includes an introduction to GASS Statements 33 & 34

Gataimel ooy =T
R

: &fxu @(Jvk-‘dn[nﬁ}_—f!ﬂw" '” /A\‘S@L—u E*aﬁ Cﬂ

)‘W

¢ During the past 12 months, the GASS, AICPA, and OMB have issuad sev-
eral significant pronouncemants and exposurs drafis.

¢ Keep abroast of the new rules by attending this information-packed
ona-day seminar.

¢ Participants often comment that the manua! alone is worth the tuition.
* This seminar is excellent in conjunction with the three-day course above.

This seminar emphasizes understanding and implementing
GASB Statements 33, 34 & 35

Visit our website at http:/lexeced.ba.ttu.edu :@
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Call (800) 690-3020 to reglster today' See back panel for registration information
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This course emphasizes currently effective GASB standards, thou
the key aspects of GASB Statements 33, 34 and 35 are noted briefly and
the new reporting model basic financial statements are illustrated in the

concluding section.
After attending this 3 day course you should be able to:

= Read, understand, and apply the current and future GASB standards.
» Better understand state and local government financial statements.
= Understand the entries you may have been making (perhaps for several years).

= Explain the essentials of municipal accounting and financial reporting to elected officials,
non-accountant managers, and the media.

= Help new accounting employees understand and apply contemporary generally accepted
accounting principles (GAAP).

s Recommend this course to a colleague, friend, or acquaintance.

(l Uj‘gj(é‘ﬁ@ GovernmentalyACCO UL crS
BRcEor ﬂ*@&g/ﬁ;ﬁﬁm

i a

The 2000 update emphasizes GASB Statements 33, 34 and 35

After attending this 1-day update you should be able to:

» Have confidence you are aware of—and understand—the essence of the latest developments
affecting governmental accounting, financial reporting, and auditing.

= Recognize when a potential problem or application exists—and be able to research the situa-
tion and identify possible solutions.
s Use the detailed course reference manual for research or refresher purposes.

= Be ahead of the curve in terms of early implementing—or planning to implement—standards
becoming effective in the future, such as GASB Statements 33, 34, and 35.

» Recommend this course to a colleague, friend, or acquaintance.
5 5@”&31”/ atkatlensaresa) /ﬂ'gg .. g
*The instructor’s knowledge and his ability to express the information were the strength of the course.”

“Dr. Shoukders is an excellent instructor. Makes concepts easy to understand and reviews continually. Very pleasant persanality.”

°Dr. Freeman kep interest, had a good sense of humor & covered all material. Interaction between instructor & students was good
... Vanety of visual aids were very effective.”

*it helped us to see the fogic behind govemmental accounting, which helps us to make decisions in a more knowledgeable manner.”
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Call (800) 690-3020 to register today' See back panel for registration mformatnon
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w 34622 County Of Panola

‘ JEAN WHITESIDE, R.T.A.
TAX ASSESSOR - COLLECTOR
PANOLA COUNTY COURTHOUSE
Room 211 !
CARTHAGE. TEXAS 75633

(903) €93-0340

* AUGUST 2, 2000

I, JEAN WHITESIDE, CERTIFY TO THE GOVERNING BODY OF PANOLA COUNTY .
THE 2000 EFFECTIVE TAX RATE IS .3836/$100.
THE 2000 ROLLBACK RATE IS .41695/$100.
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LEGAL NOTICE

IN ACCORDANCE WITH VERNONS CIVIL STATUTES OF THE éTATE OF
TEXAS ANNOTATED - LOCAL GOVERNMENT CODE SECTION 111.007, ON MONDAY,
AUGUST 28, 2000 AT 7:00 P.M. IN THE COMMISSIONERS' COURTROOM, COUNTY
COURTHOUSE, CARTHAGE, TEXAS, A PUBLIC HEARING WILL BE HELD ON THE
PROPOSED PANOLA COUNTY BUDGET FOR FISCAL YEAR ENDING DECEMBER 31,
2001, AS PREPARED BY THE COUNTY JUDGE. ANY TAXPAYER OR CITIZEN SHALL
HAVE THE RIGHT TO BE PRESENT AND PARTICIPATE IN SAID HEARING. AT THE
CONCI;USION OF THE HEARING, THE PROPOSED BUDGET SHALL BE CONSIDERED
AND ACTED UPON BY THE COMMISSIONERS' COURT.

SIGNED THIS 7™ DAY bF AUGUST, 2000.

. g Z 2 ' "

JOHN CORDRAY, COUNTY JUD
: ‘ ' PANOLA COUNTY, TEXAS [
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 LEGAL NOTICE

IN ACCORDANCE WITH VERNON'S CIVIL STATUTES OF THE STATE OF

" TEXAS ANNOTATED - LOCAL GOVERNMENT CODE CHAPTER 111, SUBCHAPTER
. A, SECTION 111.010, ON THURSDAY, AUGUST 30, 2000 AT 9:00 A.M., THE 2000 TAX

RATE AND TAX LEVY TO FUND THE 2001 BUDGET WILL BE ADOPTED BY THE
COMMISSIONERS' COURT OF PANOLA COUNTY, TEXAS. THE MEETING WILL BE
HELD IN THE COMMISSIONERS’ COURTROOM IN THE PANOLA COUNTY
COURTHOUSE AT CARTHAGE TEXAS. THE PUBLIC IS INVITED TO ATTEND THIS

MEETING.
SIGNED THIS 7™ DAY OF AUGUST, 2000.

W

JOHN CORDRAY, COUNJY JUDGE
PANOLA COUNTY, TEXAS
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LEGAL NOTICE WL HAuab23

ON MONDAY, AUGUST 28, 2000 AT 7:10 P.M. IN THE COMMISSIONERS’
COURTROOM IN THE PANOLA COUNTY COURTHOUSE AT CARTHAGE, TEXAS, THE
ELECTED OFFICIALS' SALARIES WILL BE SET BY THE COMMISSIONERS' COURT
AS ADOPTED IN THE BUDGET, IN ACCORDANCE WITH VERNON'S CIVIL STATUTES
OF THE STATE OF TEXAS ANNOTATED - LOCAL GOVERNMENT CODE SECTION
152.013. AT PRESENT, THE PROPOSED SALARIES AND THE PROPOSED
INCREASES IN SALARIES OF THE ELECTED OFFICIALS FOR THE FISCAL YEAR
BEGINNING JANUARY 1, 2001 AND ENDING DECEMBER 31, 2001 ARE AS FOLLOWS:

PROPOSED |
SALARIES & PROPOSED
ALLOWANCES INCREASES
COUNTY JUDGE $ 40,876 : $1,573.00
COMMISSIONERS $ 33,033 ' $1,271.00
(PCTS.1,2,3,&4) L
COUNTY CLERK $ 33,033 $1,271.00
COUNTY COURT AT LAW JUDGE ~ $101,700 _ -0-
DISTRICT CLERK $ 33,033 ' $1,271.00
JUSTICE OF THE PEACE-PCT. 1 $ 31,511 B $1,212.00
JUSTICE OF THE PEACE-PCT.2  § 31,511 '$1,212.00
COUNTY TREASURER $ 33,033 - $1,271.00
TAX ASSESSOR/COLLECTOR $ 33,033 $1,271.00
COUNTY SHERIFF ‘ $ 33,033 $1,271.00
CONSTABLE - PCT. 1 $ 31,511 $1,212.00
" CONSTABLE - PCT. 2 $ 31,511 $1,212.00

DATED THIS 7™ DAY OF AUGUST, 2000.

.JOHN CORDRAY, COUNTY JUD
PANOLA COUNTY, TEXAS
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" DANA RITTER WHITMER

(ssistant District Arormey . ::ﬂ o.&mm nfsmcr
KEVIN JONES COUNTY COURT AT LA
Court Coordinasor - PANOLA COUNTY, 'I'DKA“;

- DANNY BUCK DAVIDSO
Criminal District Attorney
August 2, 2000
Sidney Bums
Panola County Auditor
Panola County Courthouse
Carthage, Texas 75633

RE: Electrical & Heating/Alr Conditioning Contractors
Dear Sidney:
I hereby acknowledge receipt of your letter dated August 2, 2000.

| have reviewed your letter and the law pertaining thereto and would issue the
following legal opinion conceming same:

Your question: If the Commissioner's Court claims the exemption as
as stated in your letter, do we have the legal authority to pay the
electricians and/or heating and air conditioning specialists for
completing the installation of the 21 units in the Sheriff's offices and
Jail Detention area with total cost for the year exceeding $25,000.00?

My Legal Opinion: Yes, and | would recommend in a turn key job
for the remaining 21 units in view of current circumstances.

Please advise if you should have any questions in this matter.

Sincerely, ‘h
rwy

Danny Buck Davidson
DBD:je
cc: County Judge, John Cordray \/

Legal Opinion 2000-012

PANOLA COUNTY COURTHOUSE © 110 S. SYCAMORE ¢ CARTHAGE, TEXAS 75633 ¢ (903) 693-0310 ¢ FAX(903) 693-0368
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WHEREAS, the Panola County Detention Center houses inmates accused of crimes !
and/or convicted of crimes; and 4

4
)ER 2000-11 veL 34!&6!627 : o g

o e s,

i WHEREAS, the Texas Commission on Jail Standards has rules concemning the _ ¥
health and safety of such inmates; and Lo

.l : WHEREAS, the heating and cooling units of the Panola County Detention Center
! are old and are in imminent danger of failure, and in fact, some have failed; and

WHEREAS, Panola County has purchased sufficient units to make such
replacements through the competitive bidding process; and

WHEREAS, Panola County expected to replace those units with in-house labor and
expertise; and

WHEREAS, the unexpected death of Kelly Ramsey, Building Maintenance
Superintendent, has left the County without the expertise to complete the project in-house;
and

i WHEREAS, the urgency of the situation requires immediate action; and

WHEREAS, an exemption from competitive bidding is allowed by Local Government
Code, Section 262.024(a)(2), in order to protect the health or safety of the residents of the
county if the Commissioners’ Court by Order grants the exemption; and under Local E
Government Code, Section 262.024(a)(1) due to a public calamity, to relieve the necessity ‘
of the citizens, or to preserve the property of the County;

mrenin b ot e

NOW, THEREFORE, IT IS ORDERED by the Commissioners’ Court of Panola
County, Texas that an exemption from competitive bidding for all work incidental to the
. installation of county-owned heat pump units in the Panola County Detention Center is . c

‘ granted in order to preserve or protect the health or safety of the residents of the county,
specifically the inmates housed in the Panola County Detention Center, and to relieve the ;
necessity of the citizens or to preserve the property of the County.

ORDERED, APPROVED AND ADOPTED IN OPEN COURT this 7th day of August,

%W

John Cordray, County Judge / ,
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: Ronnie LaGrone Doug Cotton
: Commissioner, Precinct 1 Commissioner, Precmct2
i
| L/W L }
| e Harris immy Davj

ommissioner, Precinct 3 Commissjoner, Precinct4 -

ATTEST:

Sue Grafton, Couﬁ Clerk
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WHEREAS, the Panola County Detention Center houses inmates accused of crimes
and/or convicted of crimes; and

WHEREAS, the Texas Commission on Jail Standards has rules conceming the
. k health and safety of such inmates; and

e b b B et e A SIS AT R P it

WHEREAS, the heating and cooling units of the Panola County Detention Center
are old and are in imminent danger of failure, and in fact, some have failed; and

WHEREAS, Panola County has purchased sufficient units to make such
! _ replacements through the competitive bidding process; and

WHEREAS, Panola County expected to replace those units with in-house labor and
expertise; and

WHEREAS, the unexpected death of Kelly Ramsey, Building Maintenance
Superintendent, has left the County without the expertise to complete the project in-house;
and

WHEREAS, the urgency of the situation requires immediate action; and

WHEREAS, an exemﬁtion from competitive bidding is allowed by Local Government
Code, Section 262.024(a)(2), in order to protect the health or safety of the residents of the
county if the Commissioners’ Court by Order grants the exemption; and under Local
Government Code, Section 262.024(a)(1) due to a public calamity, to relieve the necessity
of the citizens, or to preserve the property of the County;

NOW, THEREFORE, IT IS ORDERED by the Commissioners’ Court of Panola

"County, Texas that an exemption from competitive bidding for all work incidental to the
‘ ' installation of county-owned heat pump units in the Panola County Detention Center is
granted in order to preserve or protect the health or safety of the residents of the county,
specifically the inmates housed in the Panola County Detention Center, and to relieve the
necessity of the citizens or to preserve the property of the County.

ORDERED, APPROVED AND ADOPTED IN OPEN COURT this 7th day of August,
2000.

WM

John Cordray, County Judge /
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i Ronnie LaGrone Doug Cotton
Commissioner, Precinct 1

Commissioner, Precinct 2

Commissjoner, Precinct 4
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Amended LEASE AGREEMENT FOR EQUIPMENT / SOFTWARE

Justice of Peace Precinct 1 and Justice of Peace Precinct 2, Panola County, Texas

This agreement is made on this 7 day of ﬂ' Ugus/] 2000, by and between the Commissioners
Court of Panola County, Texas, designated throughout this agreement as the lessee, and KellPro Inc., designated
throughout as the lessor. This now nulls and voids the original lease agreement dated January 1, 2000.

1L- EQUIPMENT

Subject to the terms and conditions as set forth in this agreement, the lessor leases to the lessee the following
described equipment, all of which shall be designated throughout this instrument as the “equipment”.

Make Model Description Quantity Quarterly Unit Lease Price Quarterly Lease Price
HP 4000N Laser Printer 2 $218.75 $ 437.50
Supra 56KBS Internal Modem 1 3 1875 $ 18.75
D KP002 Workstation (Complete) 3 $187.50 $ 562.50
Symantec PCA/H  Remote Access Software 1 3 1563 $ 1563

Installation / Training / Maintenance
Total - $313.00 Quarterly

Software Quarterly License
5 Workstations @ $250.00 ea. = $1,250.00

Total Quarterly Lease Payment
$2,597.38

II. PAYMENT OF LEASE INSTALLMENTS

In consideration of the agreement by the lessor to lease the equipment, the lessee promises to pay the lessor for
the equipment, the sum of $2,597.38 quarterly, during the term of this agreement or any renewal of the
agreement. No payment shall be made by the lessee under the terms of this agreement unless the equipment
shall have been delivered to the requisitioning agency and is at all times, except when made necessary by an

emergency, retained by the agency.

III. LEASE TERM

This lease shall commence on the date the equipment is accepted by the lessee and shall automatically terminate
at the end of the fiscal year of the County of Panola, State of Texas during which the lease is commenced.

IV. OPTION TO RENEW

The lessee is hereby granted unlimited options to renew this lease for additional terms not to exceed one fiscal
year each. Renewal shall be accomplished by the issuance of a new contract not less that 15 days prior to the
expiration of the current contract. .

V.  TITLE AND OWNERSHIP

The equipment is and shall at all times during the term of this lease and any renewal terms remain the sole
property of the lessor and the lessee shall have or acquire no right, or title to the equipment.

VI. DELIVERY AND RETURN OF EQUIPMENT

The lessor shall bear all costs of shipping and delivering the equipment to the lessee. The equipment shall be
delivered to or installed at the location designated by the lessee.

VII. REPAIRS AND MAINTENANCE
The lessor shall maintain the equipment in good working order and shall make all necessary routine adjustments
and repairs, as a result of fair wear and tear, all at the expense of the lessor. ' )

VIII. TAXES
The lessor shall forthwith pay all taxes that may be imposed upon it with respect to the equipment.
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IX. INSURANCE

The lessee shall obtain and maintain fire and extended coverage casualty insurance covering the equipment
from the time the equipment is delivered until this lease is terminated. This insurance shall be in a form
acceptable to the lessor and shall insure the full value of the equipment against the risk of loss or damage. The
lessee shall provide the lessor with written notice at least ten (10) days prior to any change in the insurance
required under the terms of this paragraph.

X.  FUNDING

Notwithstanding any other provision of this agreement, the parties acknowledge and agree that funds to be paid
by the lessee under the terms of this lease will be available only as appropriated on a fiscal year-to-fiscal year
basis by properly constituted legal authority. In the event that the lessee determines that sufficient funds have
not been appropriated to make payments required under the terms of this agreement, the obligations of the
lessee under this agreement shall terminate. In such event, the lessee shall give prompt written notice of
termination to the lessor.

XI.  ASSIGNMENT

* The lessor may, with the prior written approval of the lessee, assign its right to receive payment of lease due

" RECORDED 0'CLOCK__ M. ON THE
SUE GRAFTON, COUNTY CLERK, P. C. T. ‘

under the terms of this agreement. However, any such assignment shall not relieve the lessor of its
responsibilities to perform the duties and obligations imposed upon it by this agreement.

XII. ENTIRE AGREEMENT OF THE PARTIES AND SEVERABILITY

Except as otherwise provided in the above terms and conditions, this lease, together with applicable purchase
orders and the invitation to bid, constitute the entire agreement of the parties. This agreement may not be
modified on terminated except as provided in the above terms and conditions or by written agreement of the
lessor and the lessee. If any provision of this agreement shall be determined to be invalid, it shall be considered
as deleted from this agreement and no remaining provision of the agreement shall be deemed invalid.

XII. CHOICE OF LAW

This lease shall be governed in all respects by the laws of the State of Texas. In the event any litigation shall
occur concerning the terms and conditions of this lease or the rights and duties of the parties, the parties agree
that any such suit shall be maintained in the District Court in and for Panola County (leasing county) State of
Texas.

Commissioners Court . KellPro Inc.

Panola County Box 447
State of Texas Duncan, OK 73534

For the Lessee y For tlé’f..essor

Title C'mm)éz \/M/EZ | Title_ /Z/&%ﬁa/ '4
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