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> ) 157 polymer coated i
' © 247 polymer coated ‘ -
30” polymer coated }
36" polymer coated
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i PR - “Texas Steef Culvert Co. Inc. 15” galvanized )
‘ ‘ 18” galvanized

24" galvanized

30" galvanized

36" galvanized
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! a Round Pipe, 3" X 1” Corrugations
: /Texas Steel Culvert Co. Inc all sizes

S o - It is understood that the bands for each size will be ordered in conjunction with the
g pipe. :
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The motion passed unanimously .
Commissioner Davis moved and Commissioner Harris seconded the motion to

accept the recommendation of Superintendent DePresca and accept the bid of Morrison

Supply, Co for all sizes of Polyethylene Corrugated Culverts The motion passed .

2" ‘ unanimously. ‘ N
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Commissioner Cotton moved and Commissioner Davis seconded the motion to
accept the recommendation of Superintendé:nt DePresca and reject the only bid for
glauconite rock since it did not meet the specifications and place an item on a future

. agenda to advertise to rebid for the same product. The motion passed unanimously.
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) Commissioner LaGrone moved and Commissioner Harris seconded the motion to - -
‘/accept the bid of TXI Corp. for lightweight aggregate and lightweight precoated
, aggregate as recommended by Superintendent DePresca  The motion passed
I " unanimously
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Commissioner Davis moved and Commissioner Harris seconded the motion to
v accept the bid of Ergon Asphalt and Emulsions, Inc. for emulsified asphalt as
recommended by Superintendent DePresca The motion passed unanimously.
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\

Action was tabled on the bids for asphalt materials for road maintenance to.give
Superintendent DePresca time to send a certified letter to Tyler Asphalt Ltd. informing
them that the Court may accept a bid which is not the lowest dollar bid due to other
factors involved and give them an opportunity to come before the Court to argue their
case for holding the Court to the acceptance of the lowest dollar bid Action on this item
will be scheduled for a future meeting.
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Since there were no bids received for fly ash and bottom ash, those items will be
readvertised and rebid at a future date as yet undetermined

e e AR, LD

7 Commissioner Davis moved and Commissioner Cotton seconded the motion to

accept the bid of Government Records Services, Inc. for the microfilming, indexing, )

re-indexing, recording, re-creation, high speed digital conversion, computer rental, full .
service imaging, and book recreation from tumble style books purchased for the County .
Clerk’s office and the District Clerk’s office as recommended by County Clerk Sue

Grafton. The motion passed unanimously

Judge Cordray moved and Commissioner Harris seconded the motion to accept the
bid of AvFuel for 100LL aviation gasoline and Jet A fuel for the Panola County Airport - N
Sharpe Field as recommended by Airport Manager Lee Jowell. The motion passed
unanimously., =~ - : o -
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SEE COPY OF BIDS ATTACHED. S .

“The meeting was then adjourned. - -
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Dated this the 18th day of December, . ) o
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i COUNTY OF PANOLA ou 30eme 23 B
2001 SALARY EXPENSE ALLOWANCE SCHEDULE ’
: S : 8
§ £
v CURRENT 2001 CURRENT 2001 4
R 4 : EMPLOYEE NAME POSITION HOURLY RATE - MONTHLY RATE ,
Cordray, John County Judge — 340633 £
5 Jones, Lee Ann Administrative Assistant ——— 2070 50 H
1— . LaGrone, Ronnie Comnussioner Pet 1 e 275275 . 1
3 Cotton, Douglas Commussioner Pct 2 - ——— 275275 BN
b Reed, Hermon Commissioner Pct 3 ——— 275275 |
A Davis, Jimmy Commussioner Pct 4 — 275275 !
. Brown, Kathy Comm Sec & Asst ADA Co. 944 1642 56 !
; Grafton, Amanda S County Clerk — 275275 i
Dorman, Mickey M Chief Deputy County Clerk 999 1738 26 :
: Bazer, Martha Deputy - County Clerk N 916 1593 84
! Cranmore, LaWanda Deputy - County Clerk : 916 1593 84
! Hillin, Don Deputy - County Clerk 8.68 1510 32
! Jones, Clara Deputy - County Clerk 916 1593 84
. . Seasonal County Clerk Help ~ 7.16
s Cain. Allan Veterans Service Officer . —e- 1993 33
P Malone, Patsy Veterans Office Secretary 9.16 1593 84
- Burnham, Cheyenne Floating Secretary , 832 1447 68 ,
. Woods, Lee Airport Manager . 10.40 1809 60 ‘
Bailey, Terry County Court @ Law Judge ———eme 847500
Clark, Karen County Court Reporter —— 312267
. Hudson, Teresa District Court Reporter ————eee 1790 58
¥ Ragster, Karma District Court Administrator/Secretary e 1893 92
A Hicks, Sandra Distrcit Clerk — 275275
Johnson, Debra Chief Deputy Distnict Clerk 999 1738 26
Cole, Bernice Deputy - District Clerk N 916 1593 84
Hall, Beth Deputy - District Clerk 916 1593 84
Parks, Carole Deputy - Distnict Clerk 9.16 1593 84
Stephens Shelha Deputy - District Clerk 916 1593 84
Davis, Pat Justice of the Peace 1 & 4 ’ B 262592
Hughes, Tont JP 1&4 Secretary 868 1510 32
Taylor, Lora Justice of the Peace 2&3 ' - cmeenmn 2625 92
Coots, Denise JP 2 & 3 Secretary 868 1510 32
, Kiper, Mary S Cwil Clerk JP Pct 1,23&4 806 1402 44
Cassity, Sidney Pan-Time Baiiff DC,JP,GR.Jury ————— 128533
Assistant District Attorney . —en 333333
Bell, Ella District Attorney Secretary 790 1374 60
Humphnes, Darene Distnct Attorney Secretary 10.19 177306
Nations, Wendi Distnict Attorney Secretary 1019 1773 06
Eaton, Janet District Attorney Secretary 1019 177306
Jones, Kevin Co. Coord L E..Forfiet. Spec Invest. — 2860 00
Atkerson, Betty Voter Registrar o 1055 183570
Lioyd. Helen Deputy Voter Registrar e 848 147552 .
Burns, Cart S County Auditor B . 7 302675
Duke, William R 1st Assistant Auditor — 267308 -
Johnson, Stephanie 2nd Assistant Auditor o—m———ee 2385 42
Portman, Glona County Treasurer B taannd 275275
Reed, Joni County Treasurer Sec./Assist. 9.16 1593 84
Whiteside, Jean Tax Assessor/Collector ————en— 275275
- Dyer, Margaret Chief Deputy Tax A/IC 999 1738.26
) Harns, JoNell Chief Deputy Tax A/C 999 1738 26
Barnett, Terry Deputy Tax A/C 916 © 1593 84
Brooks, Cassandra , Deputy Tax A/IC 916 © 1593 84
Coco, Glona - Deputy Tax A/C 9.16 . 11159384
Yates, Vicki _ Deputy Tax A/C 9.16 -~ . 159384 g
Jones, Thelma Seasonal Tax A/C Help 8.48 -
Hightower, Fred Maintanence Supenntendent — " 1650.00
_ Briggs, Diane Housekeeper 7.1 L. 123714
. PAGE 1 OF 4 , .
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'Cox. Raymond
Getro, Dorothy
Ellett, Jack

Jones, J B.

Jeter, David
*McMilten, Byron
*Mims, Lanny Joe
*Edgmon, Kenneth
*Almeida, Gregg
*Edgmon, Keith
‘Endsley, Stephen
*Favors, Andy
*Gray, David
*Lake, Kevin
*Murff, Bryan
*Pope, Linda
*Scarborotgh, Jeff
*Fields, Sara i
Etheredge, Linda
Henugan, Heather N.
Chandler, Heather
*Jones, Sherry
*Morse, Toni
*Buckner, Lila
*Edgmon, Devon
*Jones, Sharon
*Marshall, Angela
*Stagle, Alma K
*Smuth, Cathenne
*Gray, Kimbedy D.
*Landreneaux, David
*Calcote, Darlton
*Dawvis, David
*Smuth, Daniel A.
*Henderson, Joel
“‘Roberts, Stevon
Wyatt, Jeffrey
Burchette, Kiesha
Brooks, Linda
Kright, Mary Lee
Jones, Travis L.
Ellett, Sharon
Cranford, Leroy

Norton, Mitch R

Stafford, Debbie
Henigan, Tiffany
Blackwell, Brenda
Whitten, May
Haziewood, Mary
LaGrone, Munel

McKinney, Douglas
McKinney, Douglas
Caldwell, Margaret
Caldwell, Margaret
Easley, Connie

PR

. COUNTY OF PANOLA .
2001 SALARY EXPENSE ALLOWANCE SCHEDULE

Housekeeper

Housekeeper

Shenff

Chief Deputy i
Narcotics Investigator - Captain
Criminat Investigator - Sergeant
Cnimunal Investigator - Sergeant
S W E.AT. Coordinator - Deputy
Patrol Sergeant

Patrol Deputy - Shenff

Patrol Deputy - Shenff

Patrol Deputy - Shenff

Patrol Deputy - Sheniff

Patrol Deputy - Shenff

Patrol Deputy - Shenff

Patrol Deputy - Shenff

Patrol Deputy - Shenff

Juvenile Investigator - Deputy

_ Secretary/Administration Super.

Secretary - Shenff

Secretary - Shenff RO

Det Supervisor/Comm Cpl. .
Comm Deputy/ Super. Cpl.

Comm Deputy Detention Off. ~
Communication Detention Off.
Communication Detention Off

Communication Detention Off. -+ .- .. -

Communication Detention Off.
Comm Deputy Detention Off. ~
Communmication Detention Off.

Sr. Detention Officer

Detention Officer

Detention Deputy/Officer
Detention Deputy/Officer
Detention Deputy/Officer
Detention Deputy/Officer -
Seas Detention Off, -
Seas Comm /Detention Off
Seas Comm /Detention Off.

911 Rural Addressing Coord

911 Rural Addressing Coord

DP S Secretary

Constable Pct 1&4 .
Constable Pct. 2 & 3 p
Libranan

Libranan

Libranan

Libranan

Libranan

Libranan .
Temp or Extra Help Librarian

Ag Extenston Agent

Expense Allowance

H D. Extension Agent .t
Expense Allowance

Extension Office Secretary

1

s
e

Lol

6.25
6.50

1079
1079

972

972

972

972
972 ¢
972

972

g72 -
925 ‘
<925 - |
925

9.25

925

897

853

853
©1091

C, 1091

916

i

1274

* In addition to monthly rate, these Shenff Department and Jail employees receive double time for county holidays

PAGE 20F 4

e -

1087.50
1131.00
2752.75
2580.67
2470.42
2232.42
2232.42
2232.42
2232 42
2211 54
221154
2211.54
2211.54
221154
221154
2211.54
2211 54
2211.54
1593 84
1593 84
1593 84
1877 46
1877 46
169128
1691 28
1691 28
1691.28
169128
1691 28
169128
1691.28
1609 50
1609 50
1609 50
1609 50

1609 50'

1898 34
1898 34
1593 84
2625 92
2625 92
221676
138504
131196
131196
1218.00
1218.00

837 42
400 00
837 42
20000
1593 84
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5 * . -0 -
: DePresca, John Road Superintendent - SR —— 2580 58 '
. Acker, Gary Operator . ST 109 1900 17
: Atwood, Mike : Truck Dnver T ) 905 - 1576 21
; Bagley, Richard - Operator Ct e ’ ) 1091 1900 16
: , Bailey, Charles _ Foreman T ——— " 232558
"t . ' Beasley, Howard " Mechanic S e o 1300 - - 226417
AR Beck, Leon Truck Driver e o ' . 999 173993
Burnum, Lioyd . Operator I L, ; . 1040 1811 33
Conway, John - . Operator . T - o 1091 _ 1900 17 :
Coxen, Jerry .. Operator T , ) 1040 181133 ’
Creech, Lynn s Truck Drver Co . 999 1739 93 ' .
Davidson, Larry » Truck Drver A C 905 - 1576 21 s
b Davis, Mike . Foreman S T e 2325 58 -
! Defnend, Lawrence - . Truck Drver SRR . 899 - 173993 ’ §
Downing, Nicholas , . Operator S~ . ‘ 1040 . ° 181133 ¥
Eliott, Thomas ) Foreman - . © om0 232558
T "r " Evans, Jmmy Operator N 10 91 1900 17 X
Evans, Terry Operator BV 10 91 1900 17
Freeman, Doyle . Tire Repar SR A 1196 © 2083 03 -
Gold, Edna ' Warehouse Assistant L 10 91 1900 17
Goodwin, Terry Operator . T 1091 . 190017
. Gradberg, Don - Truck Driver - 999 173993
t Gradberg, John K Operator - ' 1091 - 1900 17
: , Graves, Douglas |, Truck Driver R . 999 173993
Harnson, Johnny Truck Driver ) . ' . 999 . < 173993
Hicks, Larry Operator ) - . - . 1091 ' 19800 17
- Hom, Danny Operator .. - . ' 1091 1900.17
Hunt, Oscar Operator . ’ i 1091 - 1900 17 Coe -
o _ Lites, Jesse Mechanic .- R ' o 1196 208303 .
: McDaniel, John R. Truck Drver . ) : 999 . 1739 93 <
’ Maines, Kenny ) Operator ..~ .w. o NG el . 10.91 © 190017 N
Mills, Jonathan P. Truck Driver o B 9.05 1576 21 ’
Moore, Larry Truck Driver - : ) . : 9.99 ' 1739.93
Mosley, Travis Operator 1040 . 1811 33
O'Bryan, John Truck Dniver - 999 ~ 173993
Oden, Ronny Operator : - 109N 1900.17
Oliver, Jimmy Truck Dnver - L . 999 173993 :
Parker, Scott Truck Driver , . 9.05 © 1878 ! i
Perkins, Willie Foreman L em— 2325.58 o
Porter, Tim Truck Driver v 9.05 | 1576 21 gr
Reeves, Johney - Truck Dnver ] . '999 . 173993 i
Ritter, Guy Operator - : . 10.91 . 1900.17 :
Sadler, Roger Operator ' DT e . . 1091 . 1980017 !
' Shires, James Foreman . e | we———— ©T 232568 ‘ g
"+ Stone, Randy Welder R 1300 * « 226447 H
Taylor, Jr Bobby Operator ’ 1040 181133 4
Welis, Rix Truck Driver . 805 - % _ 1576.21 I‘
Wiegman, Donald Truck Dnver - C B 9.99 © 173993 i
Wilhkams, Galen Operator . . 1091 | .7 1900.17 g
Wynn, Chad Operator . . 1091 - ' 1900.17 :
Truck Drver 8.20 . 14287 R
** Acting Fareman . 1184 :
. ""Any Road & Bndge Employee Serving As Acting Foreman Shall Be Paid A . R T
~  This Hourly Rate During Specified Time. . ’ C T B . - . ’ i:z
S ) g . ‘ K 3 - i S . N ‘!»1
> i
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A TRUE COoPY

of the oriqinal herent | cernfy
Sandra King VOL 36?‘5‘ 27

DISTRICT COtRT CLERK

?NOLA cijm' TEXAS
By AN M

IN THE 123%° DISTRICT COURT

IN RE: DEPUTY CLERK
FIXING COMPENSATION ey ; PANOLA COYNTY, TEXAS
DTGANITIEED Je 4'

p
00 % L&y

B ’\. '. . ‘.’ '/‘
COUNTY AUDITOR . \\ " YN A s MAY TERM 20
Car }"(‘Y%r\ e O'C‘/oe

o

. oD o 90 y) gdf
N '/c‘: (\ o %2@3‘%;% ﬂ@ A
' oo 2

203 S

On this the 30" day of June 2000, came on to be considered annual compensation
for the County Auditor of Panola County, Texas for fiscal year beginning January 1, 2001
through December 31, 2001.

Pursuant to the provisions of the Texas Local Government Code, Annotated

Section 152.031 and152.905 as amended, notice was given of a public hearingtobe held =~ -

on this date, commencing at 8:30 A.M., in the District Court of Panola County, Texas in
the Courtroom of said court, located on the 2™ Floor, Panola County Courthouse,
Carthage, Texas 75633. Said hearing was held by the Court, and the salary of the
County Auditor of said County was set at the current salary plus any across the board
salary increases given generally to the majority of other salaried county employees or
officials for fiscal year 2001.

IT IS THEREFORE ORDERED that the Commissioner’s Court of Panola
County, Texas pay said salary as described above and order said amount placed on the
Commissioner’s Court Salary Schedule for Fiscal Year 2001, as filed in the minutes of
the Commissioner’s Court, and furthermore that Gloria Portman, Treasurer of Panola
County, Texas pay said salary to Carl Sidney Burns, County Auditor of Panola County,
Texas. ,‘

. IT IS FURTHER ORDERED that the fringe benefits incident to employment
available to the County Auditor for FY 2001 shall be equal to those available to othe

Panola County Employees. -

" SIGNED AND ORDERED this Zg day of T enss ,2000. " -

RUEN DISTRICT JUDGE
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CLERK’S CERTIFICATE |
THE STATE OF TEXAS - : T
COUNTY OF PANOLA
I, Sandra King, Clerk of the District Court within and for the State and ‘
" County aforesaid, do hereby certify that the above and fofegoiﬁg are true and
correct copies of the Order for Fixing Compensation of the County Auditor, " _- )
Panola County, Texas, as same as appears on file in my office. 3 1
1
' Given under my hand and seal of office in Panola County, Texas on ;
- this, the _ 47" day of (%wmb 2000. s
thatn, Matt, dleputy '
Sandra King, district Clefk
Panola County, Texas
< : ! o :, ’ u:p;IqP = 5 )
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On this the 30" day of June 2000, came on to be considered annual compensation
for the First Assistant County Auditor of Panola County, Texas for fiscal year beginning
January 1, 2001 through December 31, 2001.

Pursuant to the provisions of the Texas Local Government Code, Annotated .
Section 152.905 as amended, notice was given of a public hearing to be held on this date, -
commencing at 8:30 A.M., in the District Court of Panola County, Texas in the ’
Courtroom of said court, located on the 2™ F loor, Panola County Courthouse, Carthage,
Texas 75633. Said hearing was held by the Court, and the salary of the First Assistant
County Auditor of said County was set at the current salary plus any across the board

salary increases given generally to the majority of other salaried county employees or
officials for fiscal year 2001.

IT IS THEREFORE ORDERED that the Commissioner’s Court of Panola
County, Texas pay said salary as described above and order said amount placed on the
Commissioner’s Court Salary Schedule for Fiscal Year 2001, as filed in the minutes of
the Commissioner’s Court, and furthermore that Gloria Portman, Treasurer of Panola ’
County, Texas pay said salary to William Robert Duke, First Assistant County Auditor of
Panola County, Texas. '

available to other Panola County Employees. '

SIGNED AND ORDERED this_P2? dayof . J e o ,2000. ©
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CLERK’S CERTIFICATE . ".." ..
- THE STATE OF TEXAS v
COUNTY OF PANOLA <
I, Sandra King, Clerk of the District Court \};ithin and for the State é.nd
, County aforesaid, do hereby cei'tify that the above and foregoing are true and
correct copies of the Order for Fixing Compensation of the First Assistant
[ County Auditor, Panola County, Texas, as same as appears on file in my
) " office. )
‘ Given under my hand and seal of office in Panola County, Texas on
" this, the _ 37" day of @a/u 2000.
tes M
Sandra King, district ClerkY f
! JPanola County, Texas
f " R r;m; TV
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Sandra King
DISTRICT COURT CLERK

P?;OLA Cmﬂ'\‘, TEXAS
By Jl)

IN RE: ,QE“W\Y‘C’;E&K_ IN THE 123%° DIS"P?}ICyT COURT
Wbt 15 . 7
N \."_.\.. . .' /? . '.:d}
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On this the 30" day of June 2000, came on to be considered annual compensation
for the Second Assistant County Auditor of Panola County, Texas for fiscal year i
beginning January 1, 2001 through December 31, 2001. |
i
Pursuant to the provisions of the Texas Local Government Code, Annotated ' oo ;

Section 152.905 as amended, notice was given of a public hearing to be held on this date,
commencing at 8:30 A.M., in the District Court of Panola County, Texas in the

Courtroom of said court, located on the 2nd Floor, Panola County Courthouse, Carthage, -
Texas 75633. Said hearing was held by the Court, and the salary of the Second Assistant '
County Auditor of said County was sct at $28,625.00 for the fiscal year of 2001.

IT 1S THEREFORE ORDERED that the Commissioner’s Court of Panola
County, Texas pay said salary as described above arid order said amount placed onthe
Commissioner's Court Salary Schedule for Fiscal Year 2001, as filed in the minutes of
the Commissioner’s Court, and furthermore that Gloria Portman, Treasurer of Panola
County, Texas pay said salary to Stephanie Boren Johnson, Second Assistant County
Auditor of Panola County, Texas.

IT IS FURTHER ORDERED that the fringe benefits incident to employment
available to the Second Assistant County Auditor for FY 2001 shall be equal to those
available to other Panola County Employees. . ‘

~ SIGNED AND ORDERED this zﬂ day of ja/M &£ ,2000. -
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CLERK’S CERTIFICATE -~ .. = ‘

THE STATE OF TEXAS R
COUNTY OF PANOLA - T

I, Sandra King, Clerk of the District Cdurt within and for the Stateand . - S
County aforesaid, do hereby certify that the above and foregoing are true and -
correct copies of the Order for Fixing Compensation of the Second Assistant

County Auditor, Panola County, Texas, as same as appears on file in my

office.

Given under my hand and seal of office in Panola County, Texas on ! !

| this, the_4p¢h__ day of Oufm 2000.
Buen, K all, Leputy

Sandra King, district ClerkY P
JPanola County, Texas .
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TANCGENT  BEARING LENGTH : )
Tl N 242040 w 377.9% g
T2 N 242505 w 108.07 '
tract owner. SRIAN K. MONROE o
AMERICAN CENTRAL EASTERN TEXAS '
GAS COMPANY, L.E. ®
hoge Texos
Revisions | Project:
PANOLA COUNTY, TEXAS
NOTE: Surveying Company:
Mhis plot does not regresent o 894225 E.L.S. SURVEYING & MARPPING INC.
bowndary survey boundory lnes are 2
0Gsed an record intormathn, _ ’ Checked | Drown 8y TM.C. ___300
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" pecember 18, 2000

TO: American Central Eastern Texas Gas - T
) Company, L.P. T v
1601 South Market :
Carthage, Texas 75633

RE: CR#304

The Panola County Commissioners' Court offers no objection to the location on the
right-of-way of your proposed g" natural gas steel pipe line as shown by accompanying
drawings and notice except as noted below: ’

Itis expressly understood that the County Commissioners' Court does not purpose
hereby, to grant any right, claim, title or easemnent in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. Alllines are to pe installed 2 minimum of 36 inches below the flow line of the
adjacent drainage of barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with

surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within |

the right-of-way shall be placed by boring. Boring shall extend from crown
line to crownline. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines aré to be installed under of
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Paralle! line will be installeq as near the nght~of-way lines as js Possible ang
No parallel line wijj be installeq in the roadbed or between the drainage ditch
and the roadbed withoyt Special Permission of the Panolg County

Commissioners' Court,

be provideq by the contractor or owner. One-hayf (1/2) of the traveled portion
of the road Must be open at all times, . :

B COMMISSIONERS:

Cen ol Precinct #1 Ronnie LaGrone
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We hereby amend the Panola County Budget for the Fiscal Year 2000

as set forth above according to the procedures outlined under Vernons Texas Codes

Annotated Local Government‘ Code, Chapter 111, Subchapter A Section 111.010. o
The 2000 Panola County Budget is hereby so amended and we find and declare that

§ ‘ a grave emergency and public necessity exists to meet unusual and unforeseen ‘ : v

conditions which could not, by reasonably diligent thought and attention, have been ’
included in the original 2000 budget as adopted. A copy of this Order is to be filed - -

with the County Clerk and Attached to the Budget originally adopted for 2000,

Signed on this /5/ day of ,ZRCembey— 2000

County Judge ‘ -

Mﬂﬂ__ | | i

Commissioner Precinct # 1

ommssxon/Ze;:l:# 2

04; issioner Precinct # 3

M T T T S

ommissjoner Precinct #4 . - | S
Passed pproved by the Commissioners Court of Panola County on the 12 fl ? Lo
day of 2000 as the same appears on file in the office of the ’
County Clerk of Panola County.
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PANOLA COUNTY OFFICIALJIEMPLOYEE ;

APPROVED

Fpdon

REQUEST FOR ATTENDANCE AT A CONFE@

¥ John Cordray,

7

~N

e /ﬁ% /UN . Zﬁ onm . County Judge
POSITION: D MMisS ipWek “fot et |

DEPARTMENT:

DATE: “December | 22080

CONFERENCE: L/5 2 /}/Ln udl CIOLLmé/—JLLC[?& "L@D‘mﬂl@ﬂé’ﬁﬁ
LOCATION: QO ” ece S%a{ b0 Conierences
DATES: Ee l/)r"u.afu L w Pebr uaty g

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: L]}"

Does the conference meet your educational requirements for the year? Ao

If not, how much of your requirements will be met by this conference? N A

o How much qf your requirements have been met already, not counting this conference?

None

How many days have you been away from your job this year for conferences, not .

counting this conference? No /Up

Do you have sufficient funds in your budget for this conference? ___ /€. S

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIALIEMPLOYEE 12-18-00
REQUEST FOR ATTENDANCE AT A cows;ﬁ

: ‘ " “John Cordray,
e Dug (ot
POSITION: Oo mmlfs<_}m)€£ ’1‘?’:% # 2

DEPARTMENT:

DATE: "Deocom hre 13200

CONFERENCE: /*lﬁed, IAMAJM/ Ca&ﬂ?@/ w@a 1551%29
LOCATION: (e //070 Station Cortere
DATES: ?ﬁ,bf(m/zl/ b to Fé éﬂ(ﬂfy f

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does the conference meet your educational requirements for the year? /UO

If not, how much of your requirements will be met by this conference? /t
How much of your requirements have been met already, not counting this conference?

Nowe

How many days have you beer;ljway from your job this year for conferences, not
counting this conference? HME

Do you have sufficient funds in your budget for this conference? ['/ es ;-

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIALUEMPLOYEE 12-18-00

REQUEST FOR ATTENDANCE AT A comen@% 7 s

John Cordray, C

. C Judge
NAME: : He# mow %ea/ Jr L oy

POSITION: : @D mmissioNerR ?(’/71 # 3
DEPARTMENT:
DATE: | “Vecem ber / 2} JB00

CONFERENCE. Dr.erﬂ'cc‘naru ;0FN€L0/U E/Q@LEC/ damm (SSoWEES |

LOCATION: Oy st 0 Jx

DATES: ;légﬂu,owsf @ to Fe,brg_,a.rof 2

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: f]L‘

Does the conference meet your educational requirements for the year? N D

If not, how much of your requirements will be met by this conference? __ / A
How much of your requirements have been met already, not counting this conference?

N ne

How many days have you been away from your jab this year for conferences, not
counting this conference? None

Do you have sufficient funds in your budget for this conference? 17/8_3

" Write a short statement explaining the public purpose that will be met by your
- attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIALJEMPLOYEE 12-18-00

REQUEST FOR ATTENDANCE AT A CONFERE
/jé%a,\my
- John Cordray, /
el o Kpod D0 | Coumv e
|
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NAME."

POSITION:

DEPARTMENT:

OATE " Dopember 122000

1

CONFERENCE: 4 6&/ AA//U ua,[ OOMJ;/ J Lcc/qt 9/00 Mm,isff}mu:

(pnte remes;

LOCATION: CNMW &ﬂ#mj
DATES: F@f) (’{Wzl/ lp 1o Féb ruasd f

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 4

onal requirements for the year? /V D

Do\es the conference meet your educati

If niot, how much of your requirements will be met by this conference? v fas

How much of your requirements have been met already, not counting this conference?

o4
How many days have you been away from your job this year for conferences, not
counting this conference? o N

Do you have sufficient funds in your budget for this conference? [p/ )
g the public purpose that will be met by your

Write a short statement explainin
ontinue on the back if necessary.)

attendance at this conference: (c
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PANOLA COUNTY OFFICIAL/EMPLOYEE 12-18-00
REQUEST FOR ATTENDANCE AT A CONFERE o, 0 |
="John Cordray,

NAVE: E D AU’ County JUt_:i_ge
POSITION: omm{SS/al/U@/Q /)d GZ
DEPARTMENT:
DATE: " Deco WI})\O c /A 2000
CONFERENCE: TDP&D @5% /uﬁs/f?eaepf o)=Y %LLS/\/UQSS
LOCATION: /4 w st / X et 'L7
DATES: Sanuary ¥ e San uary

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: /

f

Does the conference meet your educational requirements for the year? /\/ 2

- If not, how much of your requirements will be met by this conference? /l/ NG

How much of your requirements have been met already, not counting this conference?

A

How many days have you been wfrom your job this year for conferences, not
counting this conference?

Do you have sufficient funds in your budget for this conference? (4 €5

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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Paaola County ALCoyNTS PAYASLES S\'S_‘{'El - ) oI
1€ foc 2000 : ’ ' N '
TUE CRFTUARS §ROUP, INC, . Open Invoices thry 12/18/0¢ ’ PasE

* Due 1381-ADANS OIL CONPANY S fe0e __ b see6.50

...................................

l .
' due LA91-AUTONATED RECORDS SERVIS1190.09 _  sp.ee t 1190.00 ' Do
"D SS2-SAXTER SALES 1D INC. . f%e8 _ fe.0 _ 4 edaqs -
* Jye 21-20LEL SALES, INC. 6200 008 $ §2.20 N ‘ ‘
*Duz IS79-L§ S TECHNICAL SERVILES§Z00.00 f0 00 $ 0 20.29 )
*Tue 2S-CALTEN TAALUER CONPAN, INET.SD L ga.0 4 s1.6 R .
................................... v : a £ L
" Cue ISE-CASSITY JONES MARNAXE  $Se.se _ fe.0e 4 5000 . ) , o '
- | R
----------------------------------- Lo - . :
* ue E2-CYTROXEE COUNTY el 0 el % sweee L, . . [ w
. " 2
................................... ;
* Gue 1205-CLEAKCART 1N B e SR} . §
_____________ ) ——ememmn T S ~ R g
"0ue OOT-IONTINENTAL QTSEARCM DORPSSS32¢ 0 tpme b - 85320 &
‘g‘ #
: 13
___________________________________ i
* Due 195-CORSY BANKNZAD 145000 $0.00 % . tse.ge ;
i
> - ?
' Due 452-D3LLAS COUNTY TREASURER $7350.00 o0 ¢ ordee i '
*Oue 192-DANKA OFFICE TMASING €0 $20086 0.8 & 30155 3
N i -
' !
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; " eanala County ACCOUNTS PAYASLE SYSTEN 15 Dec 2000
; ' THE SOFTWARE GROVP, INC. Open Inveices thru 12/18]¢e PAGE 2
- . frese Arount. Req, Req. [Ciscount Reg. Reg. Xet Ant...... c :
* Pue SO7-DAVIS QUALITY FENCE (OrPitofs.ed . $9.00 $ 1098.02
‘ .‘ ) \
* up 204-0%.KSITH XEELING $500.00 . - - ye.80 $ o csee.00 1 '
. i
: . H
- {
................................... H
7% bue 1276-DUANE PARKER seee0e s0.¢0 $ eo.ce -
* Do PR-TAST TEXAT CPEX NOCR,INC §1277.50 . . T 0.00 . 1273.50 ; %
P S e e T L e ST G
4 Dye 2OSL-TLLTOTT ELECTRIC SEPRLY ¢£27.60 - stpen 4 0168 - :
N »
................................... "
* Dye 205§-ETRC CARTHAGE $1215.75 N N R LN L $
. X - ‘, ’ E{
o » bl et i
. s S
' Due 2847-EXXON[IECC AT 82685 $0.00 L8 .85 7 ;
§ﬂ . A ] . » z
. . 1
- ) ) ~ l‘ ;;
Lt BU?’iSQ?’-CMY'_S WHOLESALE TIRE OI4S84.5¢ - $e.0¢ H 544,54 K . ' H
: o )( \ ' | "‘“ , ¢ ;
: }
v fue T16-TTMERSON FUNERAL BONE 433008 L ge.ee 4 100 k
* Due 906-J0F XIXS o 0.0 : 1743 ) o
oy | ;
b e e rde—iaa 3 € é
*Cue 2545-2ULIE C.OLAYSERT, £SR gied.ee. _ 4000 $ 1e0.00 .
i
:
- - . ---_—-j ------ 1 TEEmEesEes t : ------------- t ~§.
* Que 1097-1IVENILE PROSATION  #2%fe.ee . T oseee ..t 2%ee.ee }
8 : ; A ;
S ’ !
ot Due S43-KEVIK LAKE 110,06 $6.00 ; 10.00 }
- : O o , N Vool : ' {‘
e {
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Panola County ACCOUNTS PAYARBLE SYSTER 15 Dec 2000
THE SCFTWARE CROUP, IKC, faen Involces thru 12/18/00 - PAGE 3 :
Gross Amount. Reg. Req. Oiscount Req. Req. Yel dmt...... ) )
* Due B4-CIRBY RESTAURANT SUPPLY  $1§8.63 _  _  $.80 __ %  168.53
* Due S19-KSA ENSINEERS IWC, $1220.% o sp0d % 122800
* Jye 405-1ARRY FIELHS $252.00 4002 % 252.00 :
' Due 13I3CLONGVIEN ASPMALT INC  $1esst see b 1898t
* Jye 2013-NUSIC NOUNTAIN WATER COX$117.5¢ _  _  $0.00 ¢ 117.50 \ .
* Due 109-PANSLA COUNTY CHILDREN'SSI227.00 0~ fe.0 4 1227.00 '
* Tpp 1926-0AWOLA FETD E SUPPLY  $23.00 4020 _ % R ) .-
* Que 737-PANOLA POST/NATCHYAN  $1210.9¢ - $8.23 ___ _ % 1210.80 ) §
3
* Due L64-PAT BRVTS g101.88 geer 4 101,88 f
* Dup 677-PAYROLL TAXES § BENEEI$367989.41 _  40.00 _ _§ 367588.41 i
~ k ¢
'
* fue 102-5 § ¥ TIRE .00 teed .00 . - - §
. - ‘g
) ) ¢
* Pue 1220-SOLID ROCK WHOLESALERS 485.00 _ 40,00 _ - % 85.00 e , §
I
; H
i
.................................... ¥
* Que 1%9-SOUTHWSSTERN SELL $usas eed % 115.7% - ;
¢
___________________________________ ;
* Que 2711-STEPYEN C. WAHAFFEY  ¢820.%0 _ ~  se.0e 4 . 900.20 \ v :
§
H
i
. §
[
]
; 3
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Panola County ATCOUNTS PAYABLE SYSTEN 15 Dec 2600 ,
TUE SORTUWARE SROUP, IKC. " tpen Invoices thry 12/13/ce PREE 4. :
625 Bacunt. R(eq. Req. Oiscount Req.rRec. Yet fat...... . '
* Due 9B-TELEPHONY, INC. $229.95 . © . 40.00 $onses s C , gl
* Dpe 2S7-TENSS ASSOCIATION OF COUSIORCL00 . - C fe.00 | 4 1e80.00 . !
* fue 1088-TEYAS EYLTER SERYICE INT £00.00 C T t0.00 ¢ 93.20 . i :
* Sue 1934-THE SCRPUTER SHOP $599.00 s 30.00 $ 580,00 .- .
¢ hgp £62.TON W, JONES, 178 15500 0 0 000 e o1sse
* Jue 1S70-TYLER ASPHALT-E GRAVEL $2828.35 . © .00 4282838 ‘ R
- ,: NN ,' I :
¢ Dye CL-VICING OFEICE PRODUSTS  §119.3¢ .. - $0.00 . ¢ 1103 - : ‘ ; .
* fue 2533-4EST GROUP Co4183e.50 $0.00 § 136,50 ’
Chue 1O7SSMTISON DULVESTS.INC  $202.00 T cgppe o % 20242 :
Totals §013518.43 . T oot § 11351849 ) ’
103 records listed. " ’ S ' : )
. ) -
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RESOLUTION 2000-12

WHEREAS, the Panola County Commissioners’ Court adopted Order‘1§95-13 on

. November 13, 1995 as Panola County's investment Policy as required by VTCA Government
- Code, Section 2256.005; and ,

WHEREAS, the same policy has been reviewed annually as required by VTCA
Government Code, Section 2256.005(¢) and the same policy has been annually reapproved
by vote of the Commissioners’ Court; and

WHEREAS, the annual review of the potlicy for 2000 is now due;
NOW, THEREFORE, i ) RESOLVED, by the Commissioners’ Court of Panola
County, Texas meeting in Special Session on December 18,2000 that the Investment Policy

as found in Order 1995-13 has been reviewed and is accepted without change.

PASSED, APPROVED AND ADOPTED this 18" day of December, 2000 in Open

County gudge
Voo Mo

Court.

Honorable Ronnie LaGrone tg;z‘ﬁorab\e Joe Harris
c?j\issioner, Precin ne omfhissioner, Precinct Three |
/ ,/,a% e P78y f 71y

Highorable Doug Cotton

Hgnorable Jmmy Davis
Commissioner, Precinct Two

ommissioner, Precinct Four

ATTEST:

. '
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ORDER 1995-13

BE IT REMEMBERED AT A MEETING OF the Commissioners Court of Panola

— Coqnty, Texas held on the 13th day of November, 1995 on motion made by

mmy [kor's and secondedby _ Aiek Haupe < , with_&//

v 3Omee O3 | o

voting in favor of the Order and _ Q0 voting against, __ ¢ abstentions and /e

. absent, the following Order was adopted:

.WHEREAS, the Commissioners Court of Panola County, Texas desires the:
establishment of prudent investment policies; and :

WHER_EAS, the Commissioners Court has reviewed the following investment policy
and believes its enactment would be to the financial benefit of Panola County, Texas.

NOW, THEREFORE, it is hereby ADJUDGED and DECREED that the Panola
County Treasurer implement the following investment policy:

POLICY PURPOSE

This policy serves to satisfy the statutory requirements of the Texas Government
Code Annotated, Title 10, Section 2256, Public Funds Investment Act, to define and adopt
a formal investment policy.

It is the objective of Panola County to earn the maximum rate of return allowed on
its investments within the policies imposed by its safety and liquidily objectives and state
and federal law governing investment of public funds.

Portfolio maturities will be structured to achieve the highest return of interest
consistent with liquidity requirements of the County's cash needs. No investment shall
have a legal stated maturity of more than twelve (12) months.

It is the County’s policy to provide periodic training in investments for all applicable

 personnel through courses and seminars offered by professional organizations and

associations in order to insure the quality and capability of the applicabie personnel in
making investment decisions, in compliance with Section 2256.008 of the Public Funds
_Investment Act. :

INVESTMENT SCOPE

Texas Government Code Annotated, Section 2256.003 et seq (Vernon 1995)
authorizes the Commissioners Court to invest county funds. The governing body shall
conduct an annual review of its investment policy and investment strategy. County funds
include all financial assets of all funds of the County of Panola, Texas, at the present time
and any funds to be created in the future and any other funds held in custody by the
County Treasurer, unless expressly prohibited by law or unless it is in contravention of any
depository contract between Panola County and any depository bank. '

. This policy governs the investment of all financial assets of all funds of Panola

County, and are to be managed in compliance with this policy and applicable state and
federal laws.

INVESTMENT STRATEGY

All funds of Panola County that are invested are invested by matching the maturity
of investments with liabilities. Investments are made with the intention of holding to
maturity, but with the ability to liquidate should funds be needed at any time. This strategy
is achieved by utilizing investment options available in this policy. It is the intent to invest
most of the funds needed for current year operations in time deposits, certificates of

. deposit or security repurchase agreements in accordance with the depository contract.
~ Other funds which are not expected to be used for current year operations may be

[ e = e e - - | et e e am o mmmme wemene s a oA e e n e

.

O e s




[PRU—

o

Vot 3BPM£ Y.}

invested in other safe United States government investments if the yield is significantly
greater than the rate guaranteed in the depository contract. However it is important that

these other investments are backed by the full faith and credit of the United States
government.

RESPONSIBILITY AND CONTROL

It shall be the yesponsibi\ity of the County Treasurer' to make actual purchase of the
investments upon written authority of the County Auditor and County Judge. The County

Treasurer, County Auditor, County Judge and County Commissioners will act as Advisory
Committee implementing this investment policy.

OBJECTIVES AND PRIORITIES
The investment objectives and priorities of the Panola County Treasurer shall be
as follows:
1. To understand the suitability of the investment to the financial requirements
of the entity.
2. To ensure the preservation and the safety of Panola County funds and to

avoid speculative investing.

[
i

3. To provide funds to meet the liquidity and cash needs of Panola County,
Texas.

4, To ensure the marketability of the investment if the need arises to liquidate
the investment before maturity.

5. To ensure the diversification or maturity date of investment portfolio.

6. To eam the maximum interest rate yield allowed through prudent and legal

investing of county funds consistent with the current Bank Depository Contract and federal
and state law. )

7. To provide for the safety of capital, securities and collateral

8. The County Treasurer shall make re-investments upon written approval of
the County Auditor and the County Judge.

9. The County Treasurer shall receive and provide for the safekeeping of all
pledged securities as collateral for invested funds.

10. The County Treasurer shail comply with the laws of the State of Texas as
defined in the Government Code, Chapter 2256, known as the "PUBLIC FUNDS
INVESTMENT ACT" concerning the investment of county funds.

INVESTMENT METHODS

The Panola County Treasurer shall use any or all of the following types of

investments consistent with federal and state law and the current Bank Depository
Contract:

1 Time Deposits

2 Certificates of Deposit

3. Security Repurchase Agreements

4, Money Market Investment Accounts

5. Negotiable Order of Withdrawal (NOW) Accounts
6 United States Treasury Bills

7 United States Government Securities

o s TR

PRI,
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The County shall require 8ppropriate documentation showing that the County has
adequatg Control of the investments. , '

iNVESTMEN T INSTITUTIONS

.The Panola County Treasurer shall invest County fungs with or throug the County‘
deposrtory bank Consisteny with federa) and state law ang the Current Bank De,oosrtory
Contract

tNVESTMENT COLLA TERAL
anola Coun i

The p ty Tre i at all ¢ Y
cotiateratized Consistent Wwith federg) and statg law an the Current
Ontract, Withouyt exception, in one Or more of the fotiowing m

mcno.wm-s
o
3
e
(/4]
o3
3550
(7}
o
=
3
g
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Such Securities Pledgeq as collatera shall be depositeq in trust With the Federaj
Reserve Bank o an inde Nde investment i Stitution er an appropriate legal
Contract, The a@mount of Securities sq Pledged s all be determined by ther Market vajye,

O retain €nough iiquidity in investments
to cover the cash Needs of ty County ang shall ajsq strive o dwersrfy the investments
i i jecti Olicy,

In accordance with Government Code 2258, 00s, investments shall bg Made with
judgment and Care, under prevaiiing circumstances, that a Person of prudence, discretion,
and inteiligence would exercise in the Managemen; of the Peérson’s own affairs, noy for
specuiation, for investment, considering the Probabje Safety of Capital ang the probaplg
income o be‘derived. Investment of funds shall be 9overneqd by the foiiowing investment
- objectives, in order of Priority; Preservation and Safety of principat; iiquidrty; and yie)q

In determining Whether an investment officer hag exerciseqd Prudence with respect
to an investment decision, the determination shajl pg Made taking intg consideration:

The investment of all funqg r funds under the County's Control, over which

. S, 0
the officer had responsibiiity father than 4 Consideration as to the Prudence of 4 single
investment; and

AUDIT CONTROL
———=UNTROL

The Panoja County Treasyrer is Subject to audit by the Panola County Auditor,
addition, it js the Policy of the Panoja County Commissioners Court, a¢ a minimum, to havg
an annyg) audit of gy County funds by an independent 8uditing firm. The anola County

féasurer and the County's investment Procedureg shall be Subject to the g
SPecial aygits as requireq.
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. : LIABILITY

The County Treasurer shall not be responsible for‘any loss of the county funds

- through the failure or negligence of any depository; but nothing in this shall release any

County Treasurer for any loss resulting from any official misconduct or negligence on his
or her part nor from any responsibility for the funds of the county until a depository shall
be selected and the funds deposited therein, nor for any misappropriations of such funds
by him or her.

INVESTMENT REPORTING

It shall be the duty of the Treasurer of Panola County, Texas to notify the

Commissioners Court of any significant changes in current investment methods and .

procedures prior to their implementation. In accordance with Texas Government Code,
Title 10, Section 2256.023, the Panola County Treasurer will report quarterly the portfolio
statistics listing.

DONE IN OPEN COURT this 13th day of November, 1995.

ounty Judge

Commissiongf; Precinct 2

Commissioner, Precinct 1

e g B
L R te s e

Commissioner, Precinct 3

C rﬁmissioy Precirfét 4

ATTEST:

Ao Lot

County Clerk /

dy: Jlevtte: X. Bage, Lpty

U T s i WP W




Samema

o e

AR R N

CERTFIcATION Y 30ms 37

I hereby certify that | have personally read and understand the investment policy and
strategy of Panola County, and have implemented reasonable procedures and controls
designed to fulfill those objectives and conditions. Transactions between this bank and

Panola County will be directed towards precluding imprudent investment activities and
protecting the County from any loss.

All authorized officers of this bank dealing with Panola County's accounts have been

informed and will be routinely informed of the County's investment horizons, limitations,
strategy and risk constraints, whenever we are so informed.

This bank pledges due diligence in informing the County of foreseeable risks associated
with financial transactions connected to this bank.

FIRST STATE BANK & TRUST COMPANY

(Name)

(Title)

(Signature)

(bate)
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LEASE AGREEMENT FOR ’EQUIPMENT / SOFTWARE

Justice of Peace Precinct 1 and Justice of Peace Precinct 2, Panola County, Texas

This agreerhent is made on this 1st day of January, 2001 through December 31, 2001, by and between the
Commissioners Court of Panola County, Texas, designated throughout this agreemcnt as the lessee, and KellPro
Inc., designated throughout as the lessor.

1. EQUIPMENT

Subject to the terms and conditions as set forth in this agreement, the lessor leases to the lessee the following
described equipment, all of which shall be designated throughout this instrument as the “equipment”.

Make Model Description Quantity  Quarterly Unit Lease Price Quarterly Lease Price
HP 4000N Laser Printer 2 $218.75 $ 437.50
Supra S6KBS Internal Modem 1 $ 1875 $ 1875
TD KP002 Workstation (Complete) 3 $187.50 $ 56250
Symantec PCA/H  Remote Access Software 1 $ 15.63 $ 15.63

Installation / Training / Maintenance
Total - $313.00 Quarterly

Software Quarterly License
5 Workstations @ $250.00 ea. =$1,250.00

Total Quarterly Lease Payment
$2,597.38

II. PAYMENT OF LEASE INSTALLMENTS

In consideration of the agreement by the lessor to lease the equipment, the lessee promlses to pay the lessor for
the equipment, the sum of $2,597.38 quarterly, during the term of this agreement or any renewal of the
agreement. No payment shall be made by the lessee under the terms of this agreement unless the equipment '
shall have been delivered to the requisitioning agency and is at all times, except when made necessary by an
emergency, retained by the agency.

III. LEASE TERM

¢

This lease shall commence on the date the equipment is accepted by the lessee and shall automatically terminate \

at the end of the fiscal year of the County of Panola, State of Texas during which the lease is commenced.

IV. OPTION TO RENEW

The lessee is hereby granted unlimited options to renew this lease for additional terms not to exceed one fiscal

year each. Renewal shall be accomplished by the issuance of a new contract not less that 15 days prior to the
expiration of the current contract.

- V. TITLE AND OWNERSHIP

The equipment is and shall at all times during the term of this lease and any renewal terms remain the sole
property of the lessor and the lessee shall have or acquire no right, or title to the equipment.

VI. DELIVERY AND RETURN OF EQUIPMENT

- The lessor shall bear all costs of shipping and delivering the equipment to the lessee. The equipment shall be

delivered to or installed at the location designated by the lessee.

VII. REPAIRS AND MAINTENANCE

The lessor shall maintain the equipment in good working order and shall make all necessary routine adjustments
and repairs, as a result of fair wear and tear, all at the expense of the lessor.

VIII. TAXES
The lessor shall forthwith pay all taxes that may be imposed upon it with respect to the equipment.
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IX. INSURANCE '
The lessee shall obtain and maintain fire and extended coverage casualty insurance covering the equipment

§
acceptable to the lessor and shall insure the full value of the equipment against the risk of loss or damage. The }
lessee shall provide the lessor with written notice at least ten (10) days prior to any change in the insurance :
required under the terms of this paragraph. :

X. FUNDING

Notwithstanding any other provision of this agreement, the parties acknowledge and agree that funds to be paid
by the lessee under the terms of this lease will be available only as appropriated on a fiscal year-to-fiscal year
basis by properly constituted legal authority. In the event that the lessee determines that sufficient funds have
not been appropriated to make payments required under the terms of this agreement, the obligations of the
lessee under this agreement shall terminate. In such event, the lessee shall give prompt written notice of
termination to the lessor.

The lessor may, with the prior written approval of the lessee, assign its right to receive payment of lease due
under the terms of this agreement. However, any such assignment shall not relieve the lessor of its
responsibilities to perform the duties and obligations imposed upon it by this agreement.

XII. ENTIRE AGREEMENT OF THE PARTIES AND SEVERABILITY

Except as otherwise provided in the above terms and conditions, this lease, together with applicable purchase
orders and the invitation to bid, constitute the entire agreement of the parties. This agreement may not be
modified on terminated except as provided in the above terms and conditions or by wriften agreement of the
lessor and the lessee. If any provision of this agreement shall be determined to be invalid, it shall be considered .
as deleted from this agreement and no remaining provision of the agreement shall be deemed invalid.

XlilI. CHOICE OF LAW

This lease shall be governed in all respects by the laws of the State of Texas. In the event any litigation shall

occur concemning the terms and conditions of this lease or the rights and duties of the parties, the parties agree
that any such suit shall be maintained in the District Court in and for Panola County (leasing county), State of
Texas. -

Commissioners Court - KellPro Inc.
Panola County . Box 447 o : (
’ Duncan, OK 73534 ' .
g [
For the Lessor
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Certificate of License ..~
This agreement licenses Panola CownyJum'ceomec;e to use KellPro PO Pro Software on 5 workstations and OWWMOM from January
1, 2001 to December 31, 2001 for consideranon in the amountof ~ $5,000.00.

Please sign and return one copy to KellPro. Keep one copy for your reéords.

3 . o .

KellPro Software Licensing Agreement ;
Use of this software system without a license is prohibited. The user may use the software system listed on this document only on the mumber and type
of stations stated above. The user shall not copy, distribute, rent, lease, loan, or transfer this software system. The user s nght to use this software
system 1s not transferable. This software system shall not be decompiled, disassembled, or run through a reverse engineer KellPro retains all nghts
1 this software including but not limited to the source code. Netther KellPro nor its employees will be liable for any madental or consequennal
economic damages including but not limited to loss of anticipated income, loss of profits, or loss of data caused by this software system or s
components.  KellPro offers no warranty on this software, eher expressed or impled including but not limited to the implied warranties of
merchantability and fimess-for-a-particular purpose The renewal of this license s not guaranteed. This agreement represents the final and

complete agreement between KellPro and the user. An official signature for the user indicates the user § agreement 1o the terms of the KellPro
Software Licensing Agreement.

&am Py

cial User’s Authorized Signafi® Official KellPro Signature
Date__ 1+ 18 <0 Date Dec. 08, 2000
Coverage and Exclusions

KellPro's Software Licensing Agreement is designed to provide the KellPro customer with several benefits. As a currently
licensed user of one or more of the KellPro software systems, the user receives free telephone technical support to resolve any
problems with the KellPro software during normal KellPro business hours (8 G0 AM. -5 00 P M. CST). Free on-site support
is available to licensed users who have a functional modem and approved remote data access software if attempts to resolve a
KellPro software problem have failed on-line and over the phone Licensed users without a modem or approved remote data
access software may receive on-site support on a pay-per-visit basis.

Addwionally, the licensed user may receive at no charge; any apphicable KellPro software updates which may become available.
KellPro will periodically release an upgraded version of the software to all licensed users. Addinonal upgrades to correct specific
siuations will be released on an as-needed or as-requested bass.

All licensed users become members of the applicable KellPro Software Users Group. Each member may then submut enhancement
requests to the user group to be prioritized and submutted to KellPro for future development Users desiring enhancements not
currently highly priorinized by the users group may submit them to KellPro for development at current development rates

Finally, hicensed users will be invited to attend regional training seminars as they are offered Users may also request additional
training on the KellPro software at current standard rates.

If the licensed user decides to replace a KellPro Software System with software from another vendor, KellPro will provide the
licensed user’s data in either XBASE or ASCII format (both are industry standard formats) for the licensed user for the
purpose of converting data into the third party software system

KellPro's Software Licensing Agreement is not intended to cover software or aperating systems written by other vendors or

manufacturers KellPro is not responsible for supporting non-KellPro software regardless of where it was purchased or who
installed it.

KellPro’s Software Licensing Agreement does not cover configuranon or maintenance of the computer equipment or nerwork on
which the KellPro software is runming  Support of the network and hardware should be covered by manufacturer's warranaes,
KellPro's Hardware Maintenance Agreement, or by a local vendor as appropriate. When requested, KellPro will maintain the
network and hardware on a pay-per-visit basis )

Please return one copy of signed agreement to  KellPro, Inc, PO Box 447, Duncan, OK 73534

i i A T

v s

LOEL RN

Son




SECTION 13. DEFINITIONS
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Basement - means any area of the building having its floor subgrade (below ground
level) on all sides. ' - S ,

Critical Feature - means an integral and readily identifiable part of a flood protection

system, without which the flood protection provided by the entire system would be
compromised.

Development - means any man-made change in improved ‘and unimproved real
estate, including but not limited to buildings or other structures, mining, dredging,

filing, grading, paving, excavation or drilling operations or storage of equipment or
materials. -

Elevated Building - means a nonbasement building (i) built, in the case of a building

in Zones A1-30, AE, A, A99, AO, AH, B, C, X, and D, to have the top of the elevated ‘
floor, or in the case of a building in Zones V1-30, VE, or V to have the bottom of the
lowest horizontal structure member of the elevated floor elevated above the ground
level by means of pilings, columns (posts and piers), or shear walls parallel to the
floor of the water and (i) adequately anchored so as not to impair the structural
integrity of the building during a flood of up to the magnitude of the base flood. Inthe
case of Zones A1-30, AE, A, A99, AQ, AH, B, C, X, and D, “elevated building” also
includes a building elevated by means of fill or solid foundation perimeter walls with .
openings sufficient to facilitate the unimpeded movement of flood waters. Inthecase -

of Zones V1-30, VE, or V “elevated building” also includes a building otherwise 7
meeting the definition of “elevated building,” even though the lower area is enclosed

by means of breakaway walls if the breakaway walls met the standards of Section
60.3(e)(5) of the National Flood Insurance Program regulations.

Existing Construction - means for the purposes of determining rates, structures for
which the “start of construction” commenced before the effective date of the FIRM
or before January 1%, 1975, for FIRMs effective before that date. “Existing
construction” may also be referred to as “existing structures”.

Existing Manufactured Home Park or Subdivision - means a manufactured home
park or subdivision for which the construction of facilities for servicing the lots on
which the manufactured homes are to be affixed (including, at a minimum, the
installation of utilities, the construction of streets, and either final site grading or the
pouring of concrete pads) is completed before the effective date of the flood plain
management regulations adopted by a community.

Expansion to an Existing Manufactured Home Park or Subdivision - means the
preparation of additional sites by the construction of facilities for servicing the lots on
which the manufactured homes are to be affixed (including the installation of utilities,
the construction of streets, and either final site grading or the pouring of concrete
pads). .

Flood or Flooding - means a general and temporary condition of partial or complete ;
inundation of normally dry land areas from:

(1)  the overflow of inland or tidal waters, or
(2)  the unusual and rapid accumulation or runoff of surface waters from
any source.
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Flood Hazard Boundary Map (FHBM) - means an official map of a community,
issued by the Administrator, where the boundaries of the flood, mudslide (i.e.,
mudflow) related erosion areas having special hazards have been designated as
Zones A, M, and/or E.

Flood Insurance Rate Map (FIRM) - means an official map of a community, on
which the Federal Emergency Management Agency has delineated both the areas’
of special flood hazards and the risk premium zones applicable to the community.

Flood Insurance Study - is the official report previded by the Federal Emergency
Management Agency. The report contains flood profiles, water surface elevation of
the base flood, as well as the Flood Boundary - Floodway Map.

Floodplain or Flood Prone Area - means any land area susceptible to being
inundated by water from any source (see definition of flooding).

Floodplain Management - means the operation of an overall program of corrective
and preventive measures for reducing flood damage, including but not limited to
emergency preparedness plans, flood control works and floodplain management
regulations.

Floodplain Management Regulations - means zoning ordinances, subdivision
regulations, building codes, health regulations, special purpose ordinances (suchas
afloodplain ordinances, grading ordinances and erosioncontrol ordinance) and other
applications of police power. The term describes such state or local regulations, in
any combination thereof, which provide standards for the purpose of flood damage
prevention and reduction. )

Flood Protection System - means those physical structural works for which funds
have been authorized, appropriated, and expended and which have been
constructed specifically to modify flooding in order to reduce the extent of the areas
within a community subject to a “special flood hazard” and the extent of the depths
of associated flooding. Such a system typically includes hurricane tidal barriers,
dams, reservoirs, levees or dikes. These specialized flood modifying works are those
constructed in conformance with sound engineering standards.

Flood Proofing - means any combination of structural and nonstructural additions,
changes, or adjustments to structures which reduce or eliminate flood damage toreal
estate or improved real property, water and sanitary facilities, structures and their
contents. ;

Floodway (Regulatory Floodway) - means the channe! of a river or other
watercourse and the adjacent land areas that must be reserved in order to discharge
the base flood without cumulatively increasing the water surface elevation more than
a designated height.

Functionally Dependent Use - means a use which cannot perform its intended
purpose unless it is located or carried out in close proximity to water. The term
includes only docking facilities, port facilities that are necessary for the loading and
unloading of cargo or passengers, and ship building and ship repair facilities, but
does not include long-term storage or related manufacturing facilities.
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Highest Adjacent Grade - means the highest natural elevatlon of the ground surface

prior to construction next to the proposed walls of a structure.

Historic Structure - means any structure that is:
(a) Listed individually in the National Register of Hlstonc Places (a listing

maintained by the Department of Interior) or preliminarily determined by the Secretary
~ of the Interior as meeting the requirement for individual listing on the National

Register;

(b) Certified or preliminarily determined by the Secretary of the Interior as

) contributing to the historical significance of a registered historic district or a district

preliminarily determined by the Secretary to qualify as a registered historic district;

(c) Individually listed on a state inventory of historic places in states with
historic preservation programs which have been approved by the Secretary of
Interior; or

(d) Individually listed on a local inventory or historic places in communities with
historic preservation programs that have been certified either:

(1) By an approved state program as determined by the Secretary of
the Interior or;

(2) Directly by the Secretary of the Interior in states without approved
programs.

Levee - means a man-made structure, usually an earthen embankment, designed
and constructed in accordance with sound engineering practices to contain, control,
or divert the flow of water so as to provide protection from temporary flooding.

Levee System - means a flood protection system which consists of a levee, or
levees, and associated structures, such as closure and drainage devices, which are
constructed and operated in accordance with sound engineering practices.

Lowest Floor - means the lowest floor of the lowest enclosed area (including
basement). An unfinished or flood resistant enclosure, usable solely for parking or
vehicles, building access or storage in an area other than a basement area is not
considered a building's lowest floor; provided that such enclosure is not built so as
to render the structure in violation of the applicable non-elevation design requirement
of Section 60.3 of the National Flood Iinsurance Program regulations.

Manufactured Home - means a structure transportable in one or more sections,
which is built on a permanent chassis and is designed for use with or without a
permanent foundation when connected to the required utilities. The term
“manufactured home” does not include a “recreational vehicle”.

Manufactured Home Park or Subdivision - means a parcel or contiguous parcels
of land divided into two or more manufactured home lots for rent or sale.

Mean Sea Level - means, for purposes of the National Flood Insurance Program, the

National Geodetic Vertical Datum (NGVD) of 1929 or other datum, to which base . -

flood elevations shown on a community's Flood Insurance Rate Map are referenced.

¥
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New Construction - means, for the purpose of determining insurance rates,
structures for which the “start of construction” commenced on or after the effective
date of an initial FIRM or after December 31, 1974, whichever is later, and includes
any subsequent improvements to such structures. For floodplain management
purposes, “new construction: means structures for which the “start of construction”
commenced on or after the effective date of a floodplain management regulation
adopted by a community and includes any subsequent improvements to such
structures.

New Manufactured Home Park or Subdivision - means a manufactured home park
or subdivision for which the construction of facilities for servicing the lots on which the
manufactured homes are to be affixed (including at a minimum, the installation of
utilities, the construction of streets, and either final site grading or the pouring of
concrete pads) is completed on or after the effective date of floodplain management
regulations adopted by a community.

Recreational Vehicle - means a vehicle which is (i) built on a single chassis; (i) 400
square feet or less when measured at the largest horizontal projections; (iii) designed
to be self-propelled or permanently towable by a light duty truck; and (iv) designed
primarily not for use as a permanent dwelling but as temporary living quarters for
recreational, camping, travel, or seasonal use.

Start of Construction - for other than new construction or substantial improvements
under the Coastal Barrier Resources ‘Act (Pub. L. 97-348), includes substantial
improvement and means the date the building permit was issued, provided the actual
start of construction, repair, reconstruction, rehabilitation, addition, placement, or
other improvement was within 180 days of the permit date. The actual start means
either the first placement of permanent construction of a structure on a site, such as
the pouring of slab or footings, the installation of piles, the construction of columns,
or any work beyond the stage of excavation; or the placement of a manufactured
home on a foundation. Permanent construction does not include land preparation,
such as clearing, grading and filling; nor does it include the installation of streets
and/or walkways; nor does it include excavation for basement, footings, piers or
foundations or the erection of temporary forms; nor does it include the instaliation on
the property of accessory buildings, such as garages or sheds not occupied as
dwelling units or not part of the main structure. For a substantial improvement, the
actual start of construction means the first alteration of any wall, ceiling, floor, or other
structural part of a building, whether or not that alteration affects the external
dimensions of the building.

Structure - means a walled and roofed building, including a gas or liquid storage
tank, that is principally above ground, as well as a manufactured home.

Substantial Damage - means damage of any origin sustained by a structure
whereby the cost of restoring the structure to its before damaged condition would
equal or exceed 50 percent of the market value of the structure before the damage
accurred.

Substantial Improvement - means any reconstruction, rehabilitation, addition, or
other improvement of a structure, the cost of which equals or exceeds 50 percent of
the market value of the structure before “start of construction” of the improvement.
This includes structures which have incurred “substantial damage”, regardiess of the
actual repair work performed. The term does not, however, include either: (1) Any
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project for improvement of a structure to correct existing violations of state or local

health, sanitary, or safety code specifications which have been identified by the local
code enforcement official and which are the minimum necessary conditions or (2)

Any alteration of a “historic structure”, provided that the alteration will not preclude the -

structure’s continued designation as a “historic structure”.

Variance - is a grant of relief to a person from the requirement of this ordinance
when specific enforcement would result in unnecessary hardship. A variance,
therefore, permits construction or development in a manner otherwise prohibited by
this ordinance. (For full requirements see Section 60.6 of the National Flood
Insurance Program regulations.) :

Violation - means the failure of a structure or other development to be fully compliant
with the community’s floodplain management regulations. A structure or other
development without the elevation certificate, other certifications, or other evidence
of compliance required in Section 60.3 (b)(5), (c)(4), (c)(10), (d)(3), (e)(2). (e)(4). or
(e)(5) is presumed to be in violation until such time as that documentation is
provided.

Water Surface Elevation - means the height, in relation to the National Geodetic
Vertical Datum (NGVD) of 1929 (or other datum, where specified), of floods of
various magnitudes and frequencies in the floodplains of coastal or riverine areas.

NOW, THEREFORE, on this 18" day of December, 2000, in a meeting of the
Commissioners’ Court of Panola County, Texas, duly convened and acting in its capacity
as governing body of Panola County, the following members being present.

John Cordray County Judge
Ronnie LaGrone  Commissioner, Precinct No. 1

Doug Cotton Commissioner, Precinct No. 2
Joe Harris Commissioner, Precinct No. 3
Jimmy Davis Commissioner, Precinct No. 4

On motion of Commissioner Co o0/ , seconded by Commissioner Dav 'S
duly put and carried, these AMENDMENTS were PASSED, APPROVED, and ADOPTED.

The vote of the Commissioner's Court on this matter was as follows:

Voting AYE:_ 5~
Voting NAY:___ O
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- ounty Judge /

Ronnie LaGrone "+ Ddug Cotton
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CERTIFICATION
THE STATE OF TEXAS X

COUNTY OF PANOLA X

. I, SUE GRAFTON, County Clerk and Ex Official Clerk of the Commissioner's Court,
do hereby certify that the above and foregoing is a true and correct copy of AMENDMENTS
TO COURT ORDER #2000-15 made and entered by the Commissioner's Court in Special
Session, on this the 18" day of December, 2000, as it appears on record in the Minutes of
said Court, Volume , Page .
GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS DAY OF
___,2000.

% SUE GRAFTON, COUNTY CLERK
PANOLA COUNTY, TEXAS ‘
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COURT ORDER #2000-15 S A
o FLOODPLAIN MANAGEMENT - . -
STATE OF TEXAS | . I

COUNTY OF PANOLA

vy

Effective December 18, 2000 Court Order #2000-15 is AMENDED to read as follows:

SECTION 3 - LANDS TO WHICH THIS COURT ORDER APPLIES

This Court Order shall apply to all areas of special flood hazard within the jurisdiction - --
of Panola County. -

SECTION 13 - DEFINITIONS

Unless specifically defined below, words or phrases used in this ordinance shall be
interpreted to give them the meaning they have in common usage and to give this i
ordinance its most reasonable application: ;i

Alluvial Fan Flooding - means flooding occurring on the surface of an alluvial fan
or similar landform which originates at the apex and is characterized by high-velocity
flows; active processes of erosion, sediment transport, and deposition; and
unpredictable flow paths. \

Apex - means a point on an alluvial fan or similar landform below which the flow path
of the major stream that formed the fan becomes unpredictable and alluvial fan
flooding can occur.

vy

Area of Shallow Flooding - means a designated AO, AH, or VO zone on a
community’s Flood Insurance Rate Map, (FIRM) with a one percent chance or greater
annual chance of flooding to an average depth of one to three feet where a clearly
defined channel does not exist, where the path of flooding is unpredictable and where
velocity flow may be evident. Such flooding is characterized by ponding or sheet
flow.

Area of Special Flood Hazard - is the land in the floodplain within a community
subject to a one percent or greater chance of flooding in any given year. The area S
may be designated as Zone A on the Flood Hazard Boundary Map (FHBM). After - e
detailed ratemaking has been completed in preparation for publication of the FIRM, g S
Zone A usually is refined into Zones A, AE, AH, AO, A1-99, VO, V1-30, VE or V.

Base Flood - means the flood having a one percent chance of being equaled or
exceeded in any given year.
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Basement - means any area of the building having its ﬂvooé'r subgrade (below ground
level) on all sides.

Critical Feature - means an integral and readily identifiable part of a flood protection
system, without which the flood protection provided by the entire system would be
compromised.

Development - means any man-made change in improved and unimproved real
estate, including but not limited to buildings or other structures, mining, dredging,
filling, grading, paving, excavation or drilling operations or storage of equipment or
materials.

Elevated Building - means a nonbasement building (i) built, in the case of a building
in Zones A1-30, AE, A, A99, AO, AH, B, C, X, and D, to have the top of the elevated
floor, or in the case of a building in Zones V1-30, VE, or V to have the bottom of the
lowest horizontal structure member of the elevated floor elevated above the ground
level by means of pilings, columns (posts and piers), or shear walls parallel to the
floor of the water and (ii) adequately anchored so as not to impair the structural
integrity of the building during a flood of up to the magnitude of the base flood. In the
case of Zones A1-30, AE, A, A99, AO, AH, B, C, X, and D, “elevated building” also
includes a building elevated by means of fill or solid foundation perimeter walls with
openings sufficient to facilitate the unimpeded movement of flood waters. Inthe case
of Zones V1-30, VE, or V “elevated building” also includes a building othierwise
meeting the definition of “elevated building,” even though the lower area is enclosed
by means of breakaway walls if the breakaway walls met the standards of Section
60.3(e)(5) of the National Flood Insurance Program regulations.

Existing Construction - means for the purposes of determining rates, structures for
which the “start of construction” commenced before the effective date of the FIRM
or before January 1%, 1975, for FIRMs effective before that date. “Existing

construction” may also be referred to as “existing structures”.

Existing Manufactured Home Park or Subdivision - means a manufactured home
park or subdivision for which the construction of facilities for servicing the lots on
which the manufactured homes are to be affixed (including, at a minimum, the
installation of utilities, the construction of streets, and either final site grading or the
pouring of concrete pads) is completed before the effective date of the flood plain
management regulations adopted by a community.

Expansion to an Existing Manufactured Home Park or Subdivision - means the
preparation of additional sites by the construction of facilities for servicing the lots on
which the manufactured homes are to be affixed (including the installation of utilities,

* the construction of streets, and either final site grading or the pouring of concrete .

pads).

. Flood or Flooding - means a general and témporary condition of parﬁal orcomplete

inundation of normally dry land areas from:

(1)  the overflow of inland or tidal waters, or

"~ (2)  the unusual and rapid accumulation or runoff of surface waters from -~

any source., -

O g O VUG Y

'
\SPHB s i b A S o

FELE R M2l ZA0 B 5 A it are e o o) 4

Bt

1oy MDRAANTTHY T ey e}

SR

Ciia i

QAR A




RV

AR
¥

D P S ST

X

Pk ] pers—_—

o 3Bm£ 0 x ~
Flood Hazard Boundary Map (FHBM) - means an official map of a commumty

issued by the Administrator, where the boundaries of the flood, mudslide (i.e.,

mudflow) related erosion areas having special hazards have been designated as
Zones A, M, and/or E.

Flood insurance Rate Map (FIRM) - means an official map of a community, on

which the Federal Emergency Management Agency has delineated both the areas -

of special flood hazards and the risk premium zones applicable to the community.

Flood Insurance Study - is the official report provided by the Federal Emergency

Management Agency. The report contains flood profiles, water surface elevation of -

the base flood, as well as the Flood Boundary - Floodway Map.

Floodplain or Flood Prone Area - means any land area susceptible to being
inundated by water from any source (see definition of flooding).

Floodplain Management - means the operation of an overall program of corrective

and preventive measures for reducing flood damage, including but not limited to -

emergency preparedness plans, flood control works and floodplain management
regulations.

Floodplain Management Regulations - means zoning ordinances, subdivision
regulations, building codes, health regulations, special purpose ordinances (such as
afloodplain ordinances, grading ordinances and erosion control ordinance) and other
applications of police power. The term describes such state or local regulations, in
any combination thereof, which provide standards for the purpose of flood damage
prevention and reduction.

Flood Protection System - means those physical structural works for which funds
have been authorized, appropriated, and expended and which have been
constructed specifically to modify flooding in order to reduce the extent of the areas
within a community subject to a “special flood hazard” and the extent of the depths
of associated flooding. Such a system typically includes hurricane tidal barriers,
dams, reservoirs, levees or dikes. These specialized flood modifying works are those
constructed in conformance with sound engineering standards.

Flood Proofing - means any combination of structural and nonstructural additions,
changes, or adjustments to structures which reduce or eliminate flood damage to real
estate or improved real property, water and sanitary facilities, structures and their
contents.

Floodway (Regulatory Floodway) - means the channel of a river or other
watercourse and the adjacent land areas that must be reserved in order to discharge
the base flood without cumulatively increasing the water surface elevation more than
a designated height.

Functionally Dependent Use - means a use which cannot perform its intended
purpose unless it is located or carried out in close proximity to water. The term
includes only docking facilities, port facilities that are necessary for the loading and
unloading of cargo or passengers, and ship building and ship repair facilities, but
does not include long-term storage or related manufacturing facilities.
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Highest Adjacent Grade - means the highest natural elevation of the ground surface
prior to construction next to the proposed walls of a structure.

Historic Structure - means any structure that is:

(a) Listed individually in the National Register of Historic Places (a listing
maintained by the Department of Interior) or preliminarily determined by the Secretary
of the Interior as meeting the requirement for individual listing on the National
Register; '

(b) Certified or pfeliminarily determined by the Secretary of the Interior as
contributing to the historical significance of a registered historic district or a district
preliminarily determined by the Secretary to qualify'as a registered historic district;

(c) Individually listed on a state inventory of historic places in states with
historic preservation programs which have been approved by the Secretary of
Interior; or

(d) Individually listed on a local inventory or historic places in communities with
historic preservation programs that have been certified either:

(1) By an approved state program as determined by the Secretary of
the Interior or;

(2) Directly by the Secretary of the Interior in states without apbroved
programs.

Levee - means a man-made structure, usually an earthen embankment, designed
and constructed in accordance with sound engineering practices to contain, control,
or divert the flow of water so as to provide protection from temporary flooding.

Levee System - means a flood protection system which consists of a levee, or
levees, and associated structures, such as closure and drainage devices, which are
constructed and operated in accordance with sound engineering practices.

Lowest Floor - means the lowest floor of the lowest enclosed area (including
basement). An unfinished or flood resistant enclosure, usable solely for parking or
vehicles, building access or storage in an area other than a basement area is not
considered a building’s lowest floor; provided that such enclosure is not built so as
to render the structure in violation of the applicable non-elevation design requirement
of Section 60.3 of the National Flood Insurance Program regulations.

- Manufactured Home - means a structure transportable in one or more sections,

which is built on a permanent chassis and is designed for use with or without a
permanent foundation when connected to the required utilities. The term
“manufactured home” does not include a “recreational vehicle”.

Manufactured Home Park or Subdivision - means a parcel or contiguous parcels .

of land divided into two or more manufactured home lots for rent or sale’

Mean Sea Level - means, for purposes of the National Flood Insurance Program, the

National Geodetic Vertical Datum (NGVD) of 1929 or other datum, to which base

flood elevations shown on a community’s Flood Insurance Rate Map are referenced.
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New Constructlon - means, for the purpose of determmmg insurance rates,
structures for which the “start of construction” commenced on or after the effective
date of an initial FIRM or after December 31, 1974, whichever is later, and includes
any subsequent improvements to such structures. For floodplain management
purposes, “new construction: means structures for which the “start of construction”
commenced on or after the effective date of a floodplain management regulation
adopted by a community and includes any subsequent improvements to such b
structures.

Ty
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New Manufactured Home Park or Subdivision - means a manufactured home park
or subdivision for which the construction of facilities for servicing the lots on which the
manufactured homes are to be affixed (including at a minimum, the installation of
utilities, the construction of streets, and either final site grading or the pouring of
concrete pads) is completed on or after the effective date of floodplain management
regulations adopted by a community.

Recreational Vehicle - means a vehicle which is (i) built on a single chassis; (ii) 400
square feet or less when measured at the largest horizontal projections; (iii) designed
to be self-propelled or permanently towable by a light duty truck; and (iv) designed
primarily not for use as a permanent dwelling but as temporary living quarters for
recreatiqnal, camping, travel, or seasonal use.

N
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Start of Construction - for other than new construction or substantial improvements
under the Coastal Barrier Resources Act (Pub. L. 97-348), includes substantial
improvement and means the date the building permit was issued, provided the actual
start of construction, repair, reconstruction, rehabilitation, addition, placement, or
other improvement was within 180 days of the permit date. The actual start means
either the first placement of permanent construction of a structure on a site, such as
the pouring of slab or footings, the installation of piles, the construction of columns,
or any work beyond the stage of excavation; or the placement of a manufactured
home on a foundation. Permanent construction does not include land preparation,
such as clearing, grading and filling; nor does it include the installation of streets
and/or walkways; nor does it include excavation for basement, footings, piers or
foundations or the erection of temporary forms; nor does it include the installation on
the property of accessory buildings, such as garages or sheds not occupied as
dwelling units or not part of the main structure. For a substantial improvement, the
actual start of construction means the first alteration of any wall, ceiling, floor, or other
structural part of a building, whether or not that alteration affects the external
dimensions of the building. "
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Structure - means a walled and roofed building, including a gas or liquid storage
tank, that is principally above ground, as well as a manufactured home.

e,

Substantial Damage - means damage of any origin sustained by a structure
whereby the cost of restoring the structure to its before damaged condition would

equal or exceed 50 percent of the market value of the structure before the damage
occurred.

reagm 39

Substantial Improvement - means any reconstruction, rehabilitation, addition, or
other improvement of a structure, the cost of which equals or exceeds 50 percent of
the market value of the structure before “start of construction” of the improvement.
This includes structures which have incurred “substantial damage”, regardless of the
actual repair work performed. The term does not, however, include either: (1) Any
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PASSED this 18" day of December, 2000.

N - . o ?
s - ) - '< . N N . A :
:
- . e Lo . . .
T ceea e St e e e m s s w4 e e e '
; . B | I . . 1
- r - ’ ' * )
.

o —“ oL
By . -
[ . -
. P
f ¥ .

ounty Judge , oLk

Boi b Vene (T W"’ é

_ 1; 2. g

Ronnie LaGrone ‘ DoSug Cotton ~ , f
Commissioner, Precinct 1 . Commissioner, Precinct 2
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CERTIFICATION

THE STATE OF TEXAS X

COUNTY OF PANOLA X

I, SUE GRAFTON, County Clerk and Ex Ofﬁcial Clerk of the Commissioner's Court,
do hereby certify that the above and foregoing is a true and correct copy of AMENDMENTS
TO COURT ORDER #2000-15 made and entered by the Commissioner's Court in Special

B T T
| g E
N “

Session, on this the 18" day of December, 2000, as it appears on record in the Minutes of - ‘L
said Court, Volume , Page §
GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS _____ DAY OF i
, 2000. H
'
SUE GRAFTON, COUNTY CLERK i
PANOLA COUNTY, TEXAS
s/ ‘
R
SEAL | ’ ' : ¢
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SPECIFICATIONS FOR CORRUGATED STEEL PIPE CULVERTS

1. All pipe must meet Texas DOT specifications.

2. Pipe ends must have annular rerojled ends.

3. Coupling bands shal] have annular corrugations and shall be made of the same material -
as the pipe. The minimum width of the bands shaj be as specified in the Texas DOT
Standard Specifications Handbook, 1993 Edition,

4. All deliveries must be within 14 working days to the County Warehouse or job site, as

requested. Most deliveries of Pipe 46” and smaller will be to the Warehouse. Larger

pipes will 8enerally be delivered to the job site. No additional freight will be paid for
Job site deliveries, \

5. Bids will be awarded Separately for galvanized pipe and polymer coated pipe.

6. Any exceptions to these specifications must be Plainly stated in the submitted bid

8. Bids should be submitted on the attached bid form,

9. The term or this contract shall be from .ia'ﬁuéry 1, 2001 ¢to December 31, 2001, . .
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" BID FORM AND CONTRACT
’ ' CORRUGATED STEEL PIPE CULVERTS

TO THE COMMISSIONERS’ COURT OF PANOLA COUNTY TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY
THE ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE
FOREGOING SPECIFICATIONS:

The undersigned as bidder, declares that the only person or persons interested in this bxd as
principals are those named herein, that this bid is made without collusion with any other person,
firm or corporation; and that I (we) have carefully examined the advertisements, instructions to
bidders, specifications, and condition of payment. It is understood that the Court reserves the right
to accept or reject any and/or all bids.

I (we) hereby agree to provide Panola County, Texas for Fi lscal Year 2001, corrugated
steel pipe culverts for the following prices

ROUND PIPE, POLMER
2-2/3X 172 GALVIN BAND COATED BAND y
CORRUGATIONS $/FT. $/EA SEA. S/EA.
4
127 16 GA. 3.74 . 5.61 5.61 7.01
- 16 GA 4.66 6.90 | 6.99 8.74 i
18" 16 GA 5.58 8.37 8.37 10.46 !4,
Py 16 GA 7.43 11,15 11.15 13.94
30" 16 GA. 9.29 13.94 13.94 17.43
36" 16 GA. 11.16 16.74 16.74 31.39
ROUND PIPE, 3 X 1
CORRUGATIONS
48" 14 GA 21.33 32.00 32.00 40.00
60" 14 GA 26.28 39.42 39.42 49,28
72" 14 GA 31,77 47.66 47.66 59.58
84" 14 GA 36.77 55.16 55.16 68.95
06" 14 GA 41.90 62.85 62.85 78.56
108 14 GA. 46.91 70.37 70.37 87.96
112" 12GA 67.08 100.62 no bid no big
120 12GA. 70.45 105.68 no bid no bid
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DATE: 11-28-00

[2 /G- DD

DATE:

Wilson Culverts Inc.

BY:\ MM “'/wv\

Terr

Huff ¥ s ' .
V

Box 940

ADDRESS. - 0.

Elkhart TX 75839

PHONE NUMBER; _°%3-764-5605

PANOLA COUNTY, TEXAS
i '
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SPECIFICATIONS FOR CORRUGATED STEEL PIPE CULVERTS -
1. All pipe must meet Texas DOT specifications.

2. Pipe ends must have annular rerolled ends.

3. Coupling bands shall have annular corrugations and shall be made of the same material

as the pipe. The minimum width of the bands shall be as specified in the Texas DOT
Standard Specifications Handbook, 1993 Edition.

" 4. Al deliveries must be within 14 working days to the County Warehouse or job site, as’ -

requested Most deliveries of pipe 46” and smaller will be to the Warehouse. Larger

pipes will generally be delivered to the job site. No additional freight will be paid for
job site deliveries :

5. Bids will be awarded separately for galvanized pipe and polymer coated pipe.

6 Any exceptions to these specifications must be plainly stated in the submitted bid
package.

7. The estimated quantity to be purchased in 2001 is 30 pipe. However, the County will -

fiot be obligated to purchase the estimated quantity or any other particular quantity during
the year.

8. Bids should be submitted on the attached bid form.

9. The term or this contract shall be from January 1, 2001 to December 31, 2001.
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You SSPALE 79
BID FORM AND CONTRACT
CORRUGATED STEEL PIPE CULVERTS

TO THE COMMISSIONERS’ COURT OF PANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY
THE ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE
FOREGOING SPECIFICATIONS:

The undersigned as bidder, declares that the only person or persons interested in this bid as
principals are those named herein; that this bid is made without collusion with any other person,
firm or corporation; and that I (we) have carefully examined the advertisements, instructions to
bidders, specifications, and condition of payment. It is understood that the Court reserves the right
to accept or reject any and/or all bids.

1 (we) hereby agree to provide Panola County, Texas for Fiscal Year 2001, corrugated
steel pipe culverts for the following prices:

ROUND PIPE. - POLMER
2-2/3X 172 GALVIN BAND COATED BAND
CORRUGATIONS $/FT. S/EA SFT. S/EA

127 16GA. *4.00/w (.00 tygo |t6.75
15” oA 1520 le| 7.50 .2y 9,00
18" 16 GA ‘4,20 Je| D A5 7.45 [{.0O
24" 16 GA 48-20/145 (2.00 1.90 (4.5D
30" 16 GA. {ID,ZD/LF |5.00 2. 24 [€.00
36" 16 GA. *lz.u'/u: 15’.00 I4.70 J21.00

ROUND PIPE, 3X 1

0" ___14ca_ Harop/Le| 40.00 3240 | Ug.00
72" uGs  |27.00[LE| 55.50 {44.U0 (o .60
84" 14GA. L{},oo/LF (G4.00 (5. 60D 76.9
o  1aca |44.00/lF| 73.50 15%.90 | $9.10
08" 14GA  |56.00fe| 84.00 [ 62D | 100.90
nr  vea 3000l 9/ 00 | 7560 | 109. 20
20 126a |50/ LF| 100.00 | §3.40 | 120.00
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PECIFICATIONS FOR CORRUGATED STEEL PIPE C ULVERT

1. All pipe must meet Texas DOT specifications.

L]

2. Pipe ends must have annular rerolled ends.

) 3. Coupling bands shall have annular corrugations and shall be made of the same material

as the pipe. The minimum width of the bands shall be as specified in the Texas DOT
Standard Specifications Handbook, 1993 Edition.

4. All deliveries must be within 14 working days to the County Warehouse or job site, as
requested. Most deliveries of pipe 46” and smaller will be to the Warehouse. Larger

-, - pipes will generally be delivered to the job site No additional freight will be paid for
. job site deliveries

5 Bids will be awarded separately for galvanized pipe and polymer coated pipe.

6 Any exceptions to these specifications must be plainly stated in the submitted bid
package.

7. The estimated quantity to be purchased in 2001 is 30
not be obligated to purchase the estimated
the year.

pipe. However, the County will
quantity or any other particular quantity during

. 8. Bids should be submitted on the attached bid form.

9. The term or this contréa shall be from Janugr'y 1, 2001 to December 31, 2001.
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BID FORM AND CONTRACT .
CORRUGATED STEEL PIPE CULVERTS

TO THE COMMISSIONERS’ COURT OF PANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY
THE ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE
FOREGOING SPECIFICATIONS:

The undersigned as bidder, declares that the anly person or persons interested in this bid as
principals are those named herein; that this bid is made without collusion with any other person,
firm or corporation; and that I (we) have carefully examined the advertisements, instructions to

bidders, specifications, and condition of payment. It is understood that the Court reserves the right
to accept or reject any and/or all bids.

I (we) hereby agree to provide Panola County, Texas for Fiscal Year 2001, corrugated

steel pipe culverts for the following prices: 3
ROUND PIPE, POLMER
223X 172 GALVIN BAND COA BAND
CORRUGATIONS S/FT. S/EA S/FT. S/EA.
127 16GA. |5 3.78 $ 5.67 $.5.25 $.7.88 S
15" 16 GA. 4.64 696 (ﬁ//s.as 9.67 o
|
18” 16 GA. 5.54 8.31 Qﬂ/ﬂ.m 11.55 4 :
U / - r; o . , ?
24" 16 GA 7.35 11.03 o/ Ao.22 15.33 SR !
30" 16GA. 9.12 13.70 &} /12.68 19.00 S i
U( . :
36” 16 GA. 10.94 16.40 %M 15.21 22.80 e
ROUND PIPE, 3 X 1 o
CORRUGATIONS - / : - ;
43 14 GA. 20.50 24.98 28.00 34.72 %/ :
‘ :
60" 14 GA. 25.52 29.52. 35,47 39,47 / S :
R %
-~ 14 GA. 30.54 38.20 82.45 51.94 QM , ]
R &
84" . 14GA 35.54 46,98 49.40 58.05 &1/ i
96™ 14GA. 40 .56 81.15 8628 6420 /’/ ;
108"  14GA. 50.82 62.15 70.64 81.06 / |
b
112" 12GA. 62.10 71.15 86.32 95.45 (A !
v
1200 12GA. 69.45 78.45 96.54 104.85
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WARRANTY: Successful bidder shall warrant that allitems/services shall conform to the

proposed specifications and/or all warranties as stated in the Umform Commercxa] Code and be
free from all defects in material, workmanship and title.

REMEDIES: The successful bidder and Panola County agree that both parties have all rights,
duties, and remedies available as stated in the Uniform Commercial Code.

VENUE: This agreement will be governed and construed according to the laws of the State of

Texas. This agreement is performable in Panola County, Texas.

ASSIGNMENT: The successful bidder shall not sell, assign, transfer or convey this contract, in
whole or in part, without the prior written consent of Panola County.

SILENCE OF SPECIFICATION: The apparent silence of these specifications as to any detail or
to the apparent omission from it of a detailed description concerning any point, shall be regarded

as meaning that only the best commercial practices are to prevail. All interpretations of these
specifications shall be made on the basis of this statement.

Each insurance policy to be furnished by successful bidder shall include, by endorsement to the

policy, a statement that a notice shall be given to Panola County by certified mail thirty (30) days |

prior to cancellation or upon any material change in coverage.

ANY QUESTIONS concemning this INVITATION TO BID AND SPECIFICATIONS should be
directed to John DePresca, Superintendent at (903) 693-3763.
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BiD FORM AND CONTRACT

POLYETHYLENE CORRUGATED CULVERTS

TO THE COMMISSIONER
" FURNISHING AND DELIVERIN
THE ROAD & BRIDGE DEPAR

FOREGOING SPEC

I (we) hereby agree to provide to Panola
polyethylene corrugated culverts for the following pri

IFICATIONS:

Coun

S COURT OF PANOLA

G TO PANOLA COUNTY, TEXAS FOR USE BY
TMENT, IN ACCORDANCE WITH THE

COUNTY, TEXAS FOR

ty, Texgs for Fiscal Year 2001,

ces:
NOMINAL CULVERT COUPLING
DIAMETER $/FT. S/EA.
127 3.28 .4/// C
15 4,30
18” 6.0/
247 9,00
30 /5.35
36" [8.00 i
42 28,25
48" 31.00
60" LY4.50
72" A0 B.0
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DELIVERY FEE/CHARGE__ &/ A

Exceptions To
Specifications:

Mﬂﬂf/ﬁon 5@0[ /tL

NATURE

330 A/ FREfonZ A
ADDRESS

53 234-2123
TELEPHONE NUMBER

COMPANY NAME
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10O THE COMMISS\ONERS COURT OF pANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY
THE ROAD & SRIDGE DEP ARTMENT, ™ ACCORDANCE WITH THE

GOING S

The unders'xgned, as bidder, declares that the only person or persons interested i

this bid as pr’mc\pa\s are those named herein. that this pid is made without collusion wit

any other persomn, firm Of corporation, and that 1 (we) have carefully examined the

adven'ssemem, \nstructions 1o bidders, sveciﬁcations, and condition of payment. Itis

understood that the Court reserves the right 10 accept OF reject an and/or all pids LUwe
(hat the bid should include delivery {0 the Panola County Warehouse i

agree 10 P1C ide 10 panola County> Texas for Fiscal Year 2001
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BID FORM AND CONTRACT

POLYETHYLENE CORRUGATED CULVERTS o - E 3

C
' o TO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXAS FOR - o
.~ FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR Ut oo

THE ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE
FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in
this bid as principals are those named herein, that this bid is made without collusion with
any other person, firm or corporation; and that I (we) have carefully examined the
advertisement, instructions to bidders, specifications, and condition of payment. Itis
understood that the Court reserves the right to accept or reject any and/or all bids. I’we

understand that the bid should include delivery to the Panola County Warehouse in
Carthage, Texas.

P L 5 S e B 7 e

I (we) hereby agree to provide to Panola County, Texas for Fiscal Year 2001,
polyethylene corrugated culverts for the following prices:

R e T I T s

NOMINAL CULVERT COUPLING
DIAMETER $/FT. $/EA.
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DELIVERY FEE/CHARGE

Node

Exceptions To
Speciﬁcations:
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BID FORM AND CONTRACT
T ANJ CONTRACT

STO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXAS FOR FURNISHING
AND DEL o)

Crushed Slauconite rock 0" tp 27 deIivered-‘**-—-—-....S (&0 Ton .

Distance from pit 14 Panola County Warehouyse les
Crushed 8lauconite rock g to 2” FOB in pit~’°'--—---...$ 150 Ton
Crushed glauconite rock 2” to 4» delivered—;m--‘-—--.S /310 ’I’op
Distance from Pit to Panola County Warehouse 3 miles

Crushed glauconite rock 3 to 4” FOB iy Piteoreee g £ Ton o~

Crushed glauconite rock 4”0 127 delivered~"-----_.$ [le0
— (17

IAadress: Qéé (b A 4345 —

Phone: (303) 4,4 3-52194 220003 )454-343

ACCEPTED: o :
. PANOLA COUNTY, TEXAg E o

Date: R . . By:_- ' : V ﬁ_..
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BID FORM AND CONTRACT

Lightweight Aggregate /
Lightweight Precoated Aggregate

TO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXAS FOR

FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY

THE ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE
FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in
this bid as principals are those named herein; that this bid is made without collusion with
any other person, firm or corporation; and that I (we) have carefully examined the
advertisement, instructions to bidders, specifications, and condition of payment. Itis
understood that the court reserves the right to accept or reject any and/or all bids. I/'we

understand that the bid should include delivery to the Panola County Warehouse in
Carthage, Texas.

This price will not be subject to change during the term of the contract.

EXCEPTIONS:
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‘ 'EMULSIFIED ASPHALT - |
i
. \ t
ALL MATERIAL TO CONFORM WITH TEXAS D.O.T. ITEM 300. . {
PRICE PER GALLON ;
TYPE/  PICKED 7 . TRANSPORT LOAD ;
GRADE ~ UP .. (5000 GALS) j
AES-300 s 75 L L8055
CRS2 S - 7055 L
CRS2P 80 ' 8555 i
© SS1 5 ‘ . 7055 L
CMS-2 « 70 . 7156¢
kY
CMS-2S 15 oSS
Distance from plant to Panola County Warehouse ®9 miles.
Transport standby time: ~ First l. 5 hour(s), no charge. i
i Additional hours $ g per hour. ;
The successful bidder will supply Panola County with a certified weight-volume ticket on
: each load delivered to Panola Copnty,_ at the time of delivery. . :
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' TO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXASFOR ~ -
. FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USEBY -

! N i . L . )
| ‘(oLin 3mee 36 NS
BID FORM AND CONTRACT | -

Emulsified Asphalt -

THE ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE
FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in
. this bid as principals are those named herein; that this bid is made without collusion with

any other person, firm or corporation; and that I (we) have carefully examined the
advertisement, instructions to bidders, specifications, and condition of payment. Itis
understood that the court reserves the right to accept or reject any and/or all bids. I/'we

understand that the bid should include delivery to the Panola County Warehouse in
Carthage, Texas:

This price will not be subject to change during the term of the contract.

EXCEPTIONS:
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BID FORM AND CONTRACT FOR
MICROFILMING, INDEXING, RE-INDEXING, RECORDING, RE-CREATION,
HIGH SPEED DIGITAL CONVERSION, COMPUTER RENTAL & BOOKS RE-CREATION OF
RECORD FROM TUMBLE STYLE BOOKS, FULL SERVICE IMAGING FOR LAND RECORDS
PURCHASED FOR THE OFFICES OF COUNTY CLERK AND DISTRICT CLERK ’

TO THE COMMISSIONERS' COURT OF PANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERY TO PANOLA COUNTY, TEXAS, IN
ACCORDANCE WITH THE FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in this bid as
principals are those named herein; that this bid is made without collusion with any other person, firmor .
corporation; and that I (we) have carefully examined the advertisement, instructions to bidders, )
specifications, and condition of payment. It is understood that the Court reserves the right to accept or
reject any and/or all bids.

. I (we) hereby agree to perform records storage service and provide all related products and

January 1, 2001 through December 31, 2001.

The bid quotes are as follows:

PANOLA COUNTY/DISTRICT CLERK MICROFILMING &
INDEXING BID PRICE QUOTE

County Clerk package price including prints. Priced per instruments.

services for records at cost as specified below. This agreement with Panola County shall be for the penod ’

RECORDING/INDEXING PACKAGE
1 - 1000 instruments s 4.98 per inst.
1001 - 1500 instruments . per inst.
1501 - 2000 instruments 3.28 per inst.
2001 - UP 2.17 per inst.
Non-indexed prints:
1 -500 prints $_.89 per print
501 - 1000 prints .88 per print
1001 - 5000 prints .70 per print

5001 - 10000 prints
10001 - 20000 prints
20001 - UP
District Clerk Archival Prints:

. 1- 500 prints

48 per print
.40  perprint s
.32 perprit . .~

s -89 _ per print

<

v ma pne o

501 -1000 prints .88 __+68 _ perprint . ,
_ District Clerk: Indexing
1-100 instruments© $__2.70 per inst. ) -
101 - 200 instruments 2.62 per inst.
201 - 1700 instruments 2.38 per inst.

OTHER QUOTES FOR SERVICES

1. Security Microfilming Handwritten and Typed Books $.209 . 00 perbook .
' 2. Security Microfilming Photostats $325.00 _ per book -
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3. High Speed Digtal Coriversion of Photostats Books, including 35mm film and archival
page book tncluding binder  $_639, 00 __per book.

4. High Speed Digutal Conversion of Photostat Books, without 35mm film and including archival pages
and binders r book. ’

5. Re-Creation of large books already microfilmed § r book

6. Re-Creation of County Clerks' Index Books including A-Z tabs $ 740.00  per book

9. Pnece for filming only Index Books $_. 61 __perpage
'8 Re-Indexing of Typed and Photostat books pnced §_2_ 70 per instrument indexed and merged

9. Computer Rental for re-indexing the older Volumes $300.00 __ permonth

10. Re-Creation of record from tumble style books $412,00 _ perbook.

11. Full Service Imaging of Land records priced per instrument indexed. $2, 50 ,per instrument

price_is inclusive per instrument converted to the system.

SEE ATTACHED SPECIFICATION

PLEASE SPECIFY FOR ANY ITEMS LISTED ON THE BID'FORM'ANY DELIVERY, FREIGHT,
SHIPPING OR HANDLING CHARGES: $_Freight charges plus $3.00 handling charge.

ATTACH REFERENCES, FINANCIAL STATEMENTS AND DISASTER RELIEF PLANAS
REQUIRED BY SPECIFICATIONS.

on file with current contract - see page for Full Service Imaging references.

Exceptions to specifications: None

MMWGwernment Records_Services, Inc. ~

Signature Don Faulkenberry Company Name

2800 W. Mockingbird Lane Dallas TX 75235

Address City State Zip
(214)902-5000 Nov. 28, 2000 |

Telephone Number Date
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SPECIFICATIONS FOR PHOTOSTAT BOOK RE-CREATION

Vendor to microfilm county record volumes on-site, using personnel experienced in photographing county

records
‘ , U ' . Vendor to utilize microfilm camera equipment with duplex capability suitable for filming documenis in
: such a way as 1o be able to produce two sided paper prints from the microfilm at full or reduced sizes as
deterrmned by the county. Vendor to supply necessary quantity of microfilm equipment and labor to
perform the job within the desired time frame required by the county.

. Vendor to utiliie Kodak 35mm Image link HQ microfilm, or equal, and certify the original and any silver
duplicates ordered by the county 10 be archival processed to industry standards. Vendor to perform
periodic Ethylene Blue Testing to assure archival processing on a continuing basis.

Microfilm must be in the format described above in order to be usable for re-indexing purposes.
Representative vendor will provide a microfilm reader printer to the county for viewing of these images o}
microfilm during the time frame the original books are removed from the courthouse.

Vendor must be able to provide page replacement service to the county from the 35mm microfilm within
24 hours of the request from the County.

Vendor to remove original books to Vendor location approved and visited by the county.

Original Books only to be removed once the reader printer and microfilm have been
Placed in a user area within the clerk’s office.

© Vendor to optically scan county record volumes at vendor location at 600 BPL, using personnel trained in
scanning of documents. 300 BPI will not be accepted.

. . Vendor to utilize optical scannirig equipment with modification capability for scanning Photostat
T documents. Results must be a white background document in duplex format.
. : Vendor will supply two sided prints in full size or reduced size printed at 600 BPVDPL 300 DPI printing

will not be accepted.
Vendor will store the results on magnetic tape (not CD optical) and 35mm film.

Vendor to provide high quality record binders of a quality and style acceptable to the county. A
representative sample of the binder to be made available 48 hours prior to bid opening. Within this binder
. must be samples of the digitized worked scanned and printed at 600 BPL/DPI. Samples must be both 81/2 x
=, . 11 and 81/2 x 14 inch samples. .

. Binders must be provided with both. A silver copy (one roll) of the 35mm film must be included for
viewing 48 hrs. Prior to0 bid opening. This roll of film must include Photostat documents.

" Vendor to supply storage cabinets for 81/2 x 11 inch size binders.
All work and supplies to be provided by primary vendor, no subcontractors perxmtted

Referenc&s of at Ieast 10 Texas County Clexks in whxch vou have complcted Book Re-Cmtxon wnhm tbe
pastyear. - - . .- L .
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) each County office requesung this service.

 The vendor must provide the County with an annual inventory of all microfilm stored.
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Upon deliver of the Re-Creation voluma, vendor mll p\ace ongmal motd volumes in specxa\ storage
wtonsfurm hed bY the vendor. The vendor wﬂlthen\abclthe andmuveﬁ\ em to Secon ndary Storage-

Vendor will guaramec \he results of the work- \

Vendor wﬂ\ p rovide de archival storag® for both the magnetic 1ape and microfilm rolls, consistent with
Amenmn dards Institute (ANSD) Pm—43-1985 covering StOrE® of such media. Storage of the
electronic medx will meet with th alt Texas Electronic Storage Spec'\ﬁwﬁons.

SPECIHCA’HO‘NS FOR INDEXING AND RECORDWG OF‘COUNTY CLERK'S RECORDS

The proposer mmust provide one Kodak Model MRD-2 oF equal 35mm camera, complete with an casel and
duplex wpabimies for filming documents in such a way s tobe able 10 produce high-quali y j
paper prints from ¢ resultant duplex lm record at full or reduced sizes 35 determined bY the County, for

Al maintenance. including service and pa must be pru‘nded on the camera- The proposeT prost provide
his oW D mantenancs No subcontracting will be allowed-

The propose! must provide all the required amoums of microfilrt, print pape s
microfilm cans and spools. record binders and other rmiscelianecus supplies as wded for the microfilming
and mailing of current filings.

The film W ust be 3 tﬁgh-resomion 35mm camera-type microfilm with an anti-halation andercoat fof
danlight toad wpabﬂm An example of this film would be Kodak Image link HQ.

The pro poser must prov de archival 1 quality prints 1s printed o0 Xerox ~Copyfle continuous microfilm
printing machines operat ed exc\usweh at the oonvennona\ operating speed of 20 feet p&7 minute (fpm) a8
mmended b\ the manufacture _ The copies es must be of an appropriate size printed in duplex mode
constsxem with the requt airements o’x‘ the Count¥ offices requesting {he service.

For backup considerations, the p pOSZ\’ must state the umber of contipuous film printing production units
that are In current operat! jon at th m speed at the producﬁon site being reoommmdect i
producmn qite must be 3 available to the Coum) for unannoun i io i

The processed ™ microfilm must meet American National Standards Institute (ANSD gandards with respect
to image resolution, density and residual thiosulphate (hypo residue)- periodic methylene blue yest must be
performed o provide assurance of archival microfilm processiog on an ongoing basis.

The proposer must provide storage if microfilm copies of the documents inan archival Storag< environment
in accordanc® with ANS! PH 1. 43- 1985 standards. This environment st comply with ANSI standards as
(o lemperature and humidity control. Must have 8 halon fire pro\emion system and an electroni¢ security

sysiem and must have an on-site ¢ records {ibrarian.

The proposer T ust provide reptesemative samptes of archival prints and recording papeT © clearly identifying
the paper We -eights, pnm sizes and 138 content percemagfs 10 the County commiftee ce that will be considering
this bid-

The microfilm shall not be transferred Of relocated from the original approved security storag® site for any
purpose with specific wnitten instructions from the County. '

Compmenzed indexing samples and printed copies ar® required 48-hours prior to bid opening appﬁmble to
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FULL SERVICE COMPUTERIZED INDEXING OF LAND RECORDS:

The vendor must be capable of performing data input from a variety of microfilm formats included 16mm

* and /or 35 mm rolls that contain the County’s various records images.

The vendor must utilize a virtually error-free procedure for the entering of land records index data
involving a combination of 100 percent key verification. machine editing procedures that will catch
alphabetic data in numeric fields and vice versa as well as machine checks for missing instrument numbers,
missing parties to the document, et cetera, intensive operator training and documented reference materials
for key entry personnel.

The computerized indexing services must include an alphabetic listing of the grantors, an alphabetic listing
of the grantees, a "Missing Numbers report” to account for all the Clerk's instrument numbers showing all
the documents indexed in each group of documents submitted by the County.

The grantor/grantee index output reports must comply with the following specifications:

1. The names fields must be a minimum of 40 characters to minimize the need for operator
judgments on abbreviations and to assure a truer alphabetic sort procedure.

2. The type of document field must be a minimum of 20 characters to prove adequate room to spell
out most documents types and certain combination document types.

3. Case numbers and money amounts must be shown on all index entries for abstracts of judgments
. and tax hens.

4. Money amounts must be shown on deeds of trust index entries.

5. Pnor document references on assignments and releases must be shown on the index report. If
both volume and page prior document reference and a money amount arc shown on the same
document. the volume and page pnor document reference will take priority over the money
amount with respect to the information printed on the index report.

6. The page format of the data must prominently display the inclusive certification dates for the
index series at the top of each page.

7. At the office head's option, all properties described on a document must be shown on the index,
regardless of number.

" 8. The output pages must be approximately 8 1/2 by 14 inches in size, printed in a 1 and scape mode
and must be of a laser print-type quality. .

The vendor must furnish the necessary sectional post binders of a plastic or poly material

comparable in quality and style to those currently in use by the County. Alphabetic and "Current”.

divider tabs and customized printing or labeling of the binders must also be included.

The turnaround time for each vendor’s receipt of film until the finished products are dispatched back
to the County may not exceed five working or seven calendar days. - ‘

Each index must be merged with the prior month's index.
~ A‘ll months’ indices must be merged to create a year's index.
At the end of each year, that yeér's index must be merged with the previous years' mdlca, thereby -
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