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Panola County Sheriff's Department effective January 1, 2002 at the rate of
$10.02 per hour.

To record the employment of Adam Jones as a Seasonal Detention Officer
with the Panola County Sheriff's Department effective January 1, 2002 at
the rate of $9.24 per hour.

To record the employment of Debbie Godwin as a Seasonal Employee with
the Sammy Brown Library effective January 3, 2002 at the rate of $5.15

" per hour,

ROAD & BRIDGE
To approve and record a request by AC Exploration to cross under Panola
County Road #238 with a 3" line.

To approve and record a request by Pierce Construction, Inc. to cross
under Panola County Road #4053 with a 3 inch line.

MISCELLANEOUS

To approve minutes of Commissioners’ Court meetings held during the
month of December, 2001.
e -k

To approve and record 2002 Budget Amendment No. 1.

To record 79th Annual Conference of the County Judges & Commissioners
Association of Texas - Texas A & M University Continuing Education
Certificates for Panola County Commissioners Ronnie LaGrone and Doug
Cotton.

REQUESTS FOR CONFERENCE ATTENDANCE

To approve and record a Request for Attendance at a Conference form(s)
for the followmg Panola County elected official(s)/employee(s): District
Clerk Sandra King; County Extemnog«Agent Agricuiture Dougld$ L.
McKinney: County Tre'nurer Gloria Portmzlp Panola County
Commissioners Ronnie LaGrone, Doug Cotton, Hermon E. Reed, Jr., and
Jimmy E. Davis, Administrative Secretary Nicky Hemgan with the Panola
County Shenﬂ‘ s Department; and Justice of the Peace, Precincts #2 and
#3, Loral Taylor

_ Commissioner Cotton moved and Commissioner LaGrone seconded the motion to
approve all the Consent Items. The motion passed unanimously.

A COPY OF EACH AMENDMENT REQUEST AND/OR BOND IS
ATTACHED TO AND MADE A PART OF THE MINUTES.

7S, Commissioner Davis moved and Commissioner Reed seconded the motion to
approve the Road & Bridge requisitions and to approve the payment of the current Panola
County bills as presented on vouchers prepared and submitted by the County Auditor.
The motion passed unanimously. SEE LIST OF BILLS ATTACHED.

7 6. Sealed bids were opened for proposals for Data Processing Systems used for
Financial Management, Law Enforcement and for the offices of the County Clerk, District
Clerk, and District Attorney. The only proposal was from The Software Group of Plano,
Texas. Action on this item will be scheduled at a future meeting of the Court after the
County Auditor has evaluated it and negotiated any nems necessary SEE COPY OF
PROPOSAL ATTACHED.
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‘s 1. After some discussion Commissioner LaGrone moved and Commissioner Davis

seconded the motion to set the composition of the Salary Grievance Committee for Fiscal

" Year 2002 as required by Local Government Code, Section 152.014, V.T.C.A. at three

(3) public members plus the Sheriff, County Tax Assessor-Collector, County Treasurer,
County Clerk, District Clerk and Criminal District Attomey as opposed to nine (9) public
members The motion passed unanimously.

v 8. The names of Ruth Ann Smith, Annie Jeag Ingram and Jeff Adams were drawn to
be contacted about service on the Salary Grievance Committee for Fiscal Year 2002,
Commissioner Reed moved and Commissioner Cotton seconded the motion to authorize
the County Clerk to contact each of them, secure their approval or disapproval of such
appointments and to report the same to the Commissioners’ Cnurt at its Regular Meeting
to be held February 11, 2002 as required by Local Government Code, Section 152.015,
V.T.C.A The motion passed unanimously.

/9 After some discussion Commissioner Davis moved and Commissioner Reed
seconded the motion to adopt the City of Gary’s Resolution #2001-1 regarding Panola

" County having exclusive jurisdiction to regulate subdivision plats and approve related
permits in the extraterritorial jurisdiction of the City of Gary, Texas. The motion passed
unanimously SEE COPY OF RESOLUTION ATTACHED

v/ 10.  After some discussion Commissioner LaGrone moved and Commissioner Davis
seconded the motion to approve a Lease Agreement and Maintenance Agreement between
Panola County and Xerox Corporation for a copier in the Juvenile Probation Department.
The motion passed unanimously SEE COPY OF AGREEMENT ATTACHED.

, 1. After some discussion Commissioner Davis moved and Commissioner Cotton
seconded the motion to approve an Elevator Maintenance Agreement between Panola
County and Thyssen Dover Elevator. The motion passed unanimously. SEE COPY OF
AGREEMENT ATTACHED A

" »my 12.  Commissioner Cotton moved and Commissioner Reed seconded the motion to

receive, examine and record the Panola County Road Superintendent’s Monthly Report
for December, 2001. The motion passed unanimously,. SEE COPY OF REPORT
ATTACHED.

13.  There was a Panola County Road & Bridge Workshop held. No action was taken
as a result of this workshop

The meeting was then adjourned.

ﬁ’ézp@&tﬂiﬂ%

John Cordray, County Judge, PaWounty. Texas

ATTEST:

Sue Grafton, County Clerk, Panola County, Texas
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314 W. WELLINGTON
CARTHAGE, TX 75633

(903)
FAX (903) 693-8388

PANOLA COUNTY SHERIFF'S DEPARTMENT

December 31, 2001
The Honorable John Cordray
Panola County Judge
110 S. Sycamore
Carthage, Texas 75633

Judge Cordray:

Please add the following request to the next scheduled Commissioner’s meeting:

1) Joel T. Henderson will be promoted from Detention Deputy to Patrol Deputy
effective January 1, 2002 at the rate of $13.10 per hour.

2) Troy Vaughn will be promoted from seasonal Detention Officer to full time -

Detention Officer effective January 1, 2002 at the rate of $9.53 per hour.

3) Lindsey Anders will be promoted from seasonal Dispatcher to full time
Dispatcher effective January 1, 2002 at the rate of $10.02 per hour.

4) Adam Jones will become seasonal Detention Officer effective January 1, 2002
at the rate of $9.24 per hour. ; .-

Sincerely,

| /Aé/%

Jack Ellett

. , Sheriff
JE/e -

CC: Sidney Burns
Gloria Portman

SHERIFF

PPN
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Sammy «(chm&n &cgluut’ ‘

Operated by Carthage Service League

522 W. College
Carthage, Texas 75633

. January 04, 2002 -

Honorable Judge Cordray
County Commissioners Court
Panola County Court House
Carthage Texas

Dear Sirs:

We are writing to inform you that Debbie Godwin will begin employment as our
seasonal/temporary help for the year 2002, We're asking that the budgeted amount of
$5.15 per hour begin January 3, 2002,

Again, we thank all of you for the additional help and support that you have given us,
The library continues to grow, and your continued support is very much appreciated.

Respectively,

(Dt Ffejfoc

Debbie Stafford
Librarian
Sammy Brown Library

Ce
Sidney Burns
Gloria Portman
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NOUCE OF PROPOSED INSTALLATION A
2LPE AND /OR UTILITY LINLS '; L b
| s
TO: THE PANOLA COUNTY COMMISSIONERS COURT i L
' H 5 . ‘4
o !
* |
: PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
: |
{ |
Formal aotioe is hereby give that: ;
f Al Ex .a/'a/mf. and Proposes th place a i
(COMPANY NAME) 1 !
27 l
Lioe within the Right-of-Way
(PIPF. SIZE) ,
1
of County Road' X35 s fouov'Ts: !
: ~ (NUMBER OF ROAD) |
j L he proposed prpeline will cross under the indicated roads on the utwc}r.d “'e'-",- .
; Insta!hﬁonshaubemdebymmg!emlmgthofunehmham% 30 .o
i ; (
The Yocation £:£ description of the proposed Line and appurtenances isimorc fully shown by
the copics of the drawings attached 20 this notice. The linc will be constructed snd maintainced on
the Ceunty Right-of-Way & directed by the County Conizissioners in &x: with current .
Banole County Specifications. ! 7
4 \ .
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APPROVAL | -

January 14, 2002

TO: AC Exploration
c/o LBP Services
P. 0. Box 33
Minden, Texas 75680

RE: CR#238

The Panola County Commissioners’ Court offers no objectionto the location onthe
right-of-way of your proposed 3" line as shown by accompanying drawings and notice
except as noted below:

Itis expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shallbe
removed from the right-of-way and the excavation finished flush with

surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown

line to crown line. Gravity from sewer lines under roadways shall be cast iron
pipe.

4, All lines, where practicable, shall be located to cross roadbed at
- approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed inany  °
_culvert or within 10 feet of the closest point of same. . T

e e
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5. Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court. ‘

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment orinstallation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

38 804

-
7 Ay

voL

| )

: - T Barricades, waming signs, lights, and flag man(men) when necessary shall
P be provided by the contractor or owner. One-half (1/2) of the traveled portion
- of the road must be open at all times.

Approved: %

COUNTY JUDG&
COMMISSIONERS:

Precinct#1 Ronnie LaGrone
Precinct#2 Doug Cotton
Precinct #3 Hermon E. Reed, Jr.

T SRR A O T
v

¢ Precinct#4 Jimmy E. Davis

o e e
kol NOTICE OF PROPOSED INSTALI.ATION

Ly PIPF AND /OR UTILITY LINES

5]

b

o

TO: THE PANOLA COUNTY COMMISSIONERS COUR1

; ! c/o ‘ _ 0
v PANOLA COUNTY ROAD & BRINGE DEPARTMENT CARTHAGL, TEXAS :

b 4

=L N Formal notice is bereby give that:

da

b ‘ Pierce Construction, Inc. Proposes to plxe a

£ (COMPANY NAME) ‘

Al _ 3 Inch Linc within the Right-of-Way |
L (PIPE SIZF) ;
a’ : of County Road: 4053 as follows: , ‘(
¥ (NUMBLR OF ROAD) i
E{{E . . '
g - The propased pipeline will cross under the indicated roads on the attached sheet. -

%f,j-,‘ - Installation shall be made by boring total length of line in Panola County is __ 200 feet

{if'/‘:: .

‘I'he location and description of the proposcd line and appurtenances is more fully shown by

! the copics of the drawings atlached to (his potice. The line will be constructed and maiatained on

; ' the County Right-of-Way as directed by the County Commissioners in accordance with current

*}_‘:L Papola County Specifications.

3

g Construction of this line will beginonor after the ___15th day of

L January : 2. 2002.

FIRM: Pierce Construction, Inc.

) . TITLE: Supervisor

S| i ADDRESS:____P. 0, Box 64

= . . Beckville, TX 75631

:, PHONE: (903 Y 678-3748

9
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APPROVAL
January 14, 2002

TO: Pierce Construction, Inc.
P. O. Box 69 )
Beckville, Texas 75631

RE: CR #4053

The Panola County Commissioners' Court offers no objection to the location on the

right-of-way of your proposed 3 Inch line as shown by accompanying drawings and notice -

except as noted below: :

Itis expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1.-  Alllines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron
pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1

5. Paralle! line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

6. Operations along roadbeds shall be performed in such manner that all
: excavated material be kept off the pavement at all times, as well as all

104

608 9w 88 |

Ao g

/ operating equipment and materials. No equipmentor installation procedures -

will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be bome by the owner of this
line.

7. Barricades, warning signs, lights, and flag man(men) when necessary shall

be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approve% W““/ﬂ

COUNTY JUDGH :

COMMISSIONERS:

Precinct#1 Ronnie LaGrone
Precinct#2 Doug Cotton
Precinct #3 Hermon E. Reed, Jr.
Precinct#4 Jimmy E. Davis
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~ We hereby amend the Panola Cdunty Budget fér the Fiscal Year 2002
. as set forth above according to the procedures outlined under Vernons Texas

" Codes Annotated Local Government Code, Chapter 111, Subchapter A ‘ o | 0

Section 11 1.010. The 2002 Panola County Budget is hereby so amended

5 - R ; and we find and declare that a grave emergency and public necessity exists
: f . " to meet unusual and unforeseen conditions which could not, by reasonably
dilige;,m thought and attention, have been included in the original 2002 ' \
budget as adopted. A cOpy of this Order is to be filed with the County Clerk l

and Attached t0 the Budget originally adopted for 2002.

’ A
i Signed on this / ‘//day of =2; n«4 ;"7[ , 2002.
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~ Passed and approved by the Commissioners Court of Panola County on the

) L [% day of 2002 as the same appears on file

R L% A
T

in the office of the County Clerk of Panola County.
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‘Texas A&M University

Office of Continuing Education
certifies that

Ronnie La Grone

has earned .6 Continuing Education Unit(s)
for satisfactory completion of 6 hours
of organized instruction in

" 79th Annual Conference of the
County Judges & Commissioners Association of Texas

I Y

October 15,2001 - October 18, 2001

County Judges & Commissioners Association of Texas
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Texas A&M University

Office of Continuing Education
certifies that
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D.M. Cotton
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has earned 13 Continuing Education Unit(s)
for satisfactory completion of 13 hours
of organized instruction in
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% o ' 79th Annual Conference of the
County Judges & Commissioners Association of Texas
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October 15, 2001 - October 18, 2001

County Judges & Commissioners Association of Texas
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5 ANOLA COUNTY OFFICIAUEMPLOVEE | ARiiets

REQUEST FOR ATTENDANCE AT A CONFERENC

NAME: MM )a/ <f .(l:%r:lr:‘go‘,rggag); 0 | { |
POSITION: ,,/f,“mcé :
DEPARTMENT: oﬂ ik Chds % i
DATE: /X A7/

CONFERENCE:  J4ah_lnnunl, LA /MWM -
LOCATION: _&@-#—MM—D@“L o

DATES: . Om (4 D002 Uzm 17 Aol

¢ o
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ___¢)

Does the conference meet your educational requirements for the year?__Ag~—

if not, how much of your requirements will be met by this conference? [ § LEUs .

How much of your requirements have been met aiready, not codnting this conference?

A L(/b Jooa

How many days have you been away from your job this year for conferences, not
counting this conference? ___ AU,

Do you have sufficient funds in your budget for this conference? 4@ '

Wnte a short statement explaining the public purpose that will be met by your

/ dance at this confernce (con e on the back if necegsary.) ,
A LIANE d

Do fis nmﬁ 1240 /ﬂcj ﬂ/

M&q_&ﬁ.uf!mrw M«/;(.M@m?m,&u&wf
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PANOLA COUNTY OFFICIAL/IEMPLOYEE 01-14-02
REQUEST FOR ATTENDANCE AT A CONFERENGE

PRER g S 4P ey e o e i e 2
¥ 1TT T S AT
; L s

"~ John Cordray,

; | k . County Judge
Godo ok NAME: Douglas L. McKinney
ko o
e:; i POSITION: County Extension Agent-Ag, ) , s
o % DEPARTMENT: Extension Office
Her
v t
ool DATE: 1-3-02
L
)
i CONFERENCE: Ft. Worth Livestock Shows
£ LOCATION: . __Ft. Worth, TX
.
§ | January 17, 2002 January 21, 2002 Heifers
B i DATES: __January 23, 2002 {0 January 27, 2002 Whether Goats
£ January 29, 2002 February 1, 2002 Market Barrows
. NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ___10 '
B '
?;i-z:ﬁ Does the conference meet your educational requirements for the year?
2
B . . .
L If not, how much of your requirements will be met by this conference? ~
F ,
s* How much of your requirements have been met already, not counting this conference?
::{:%"f:, E
B How many days have you been away from your job this year for conferences, not
o counting this conference? 0
;n‘“ : Do you have sufficient funds in your budget for this conference? __ Yes
B
e Write a short statement explaining the public purpose that will be met by your
224 attendance at this conference: (continue on the back if necessary.)

—To chaperone apd assist 4-H members with their livestock projects at the

Ft. Worth Livestock Show.
i
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PANOLA COUNTY OFFICIALIEMPLOYEE 01-14-02

REQUEST FOR ATTENDANCE AT A CONFER%%
A John Cordray, ;
NAME: Q l ori Q/R rtman

County Judge
!
POSITION: (A ()MMI /rfC:\SU\m[‘
DEPARTMENT: ayyer
DATE: C&’M\Ul\m‘ A 2,002

CONFERENCE:

LOCATION:

DATES: B.ixu:\_rLZbQZ to —
e ONCEY EATn) l

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does the conference meet your educational requirements for the year? N;

if not, how much of your requirements will be mét by this conference?
How much of your requirements have been met already, not counting this conference?
eAl.

How many days have you been aw%from your job this year for conferences, not
counting this conference?

Do you have sufficient funds in your budget for this conference? j&é

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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~ PANOLA COUNTY OFFICIAUEMPLOYEE |  ARROVED
3 REQUEST FOR ATTENDANCE AT A CONFERENCE :

é e,
( John Cordray,
B NAME: RO&U/V/@ ) % County Judge
POSITION: C/o Mmmi gg 101 L.

' DEPARTMENT: - Compiss ipnefs

 DATE: ’x)lDJLI

ih wc) Lo

b /S

L CONFERENCE: 44 )Or N\ Wll lutjw\ 'SSI DNess
i LOCATION: (e | lo de. Sk o) iy

, DATES: rp h /‘J He to 4

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: I

oy 1 /

;;; ; Does the conference meet your educational requirements for the year? [

S \

If not, how much of your requirements will be met by this conference? W / (Y

P .

§ ) How much of your requirements have been met already, not counting this conference?
Nog &

§ How many days have you been away from your job this year for conferences, not

B counting this conference? YO0,

ol Do you have sufficient funds in your budget for this conference? L/ g

éj Write a short statement explaining the public purpose that will be met by your

2 : attendance at this conference: (contmue on the back if necessary )
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b ANOLA COUNTY OFFICIALEMPLOYEE |  AROTED 1

REQUEST FOR ATTENDANCE AT A CONFERENCE R
John Cordray, / i

NAME: Y’%\LCXQ@'\‘\’O(O — County Judge :
‘ ‘ POSITION: thﬂss\@meﬁ ch,‘x 2 ,
‘ , DEPARTMENT: @/OW\MiT)S‘mU@Q) I

:ﬁ | ’ w38 821 4

( DATE: ‘2“} ) ID ( 1
;: . " 0 . l 1 ;
/ o)
- CONFERENCE. ‘J . EJ& AlUrUzm) AO ( 11(41/1 \]ML! e \DMMSSAUL, -
: LOCATION: (» 0 I'Qqe 5&&7‘50 l ;
- DATES: Ceb  d™e M

‘ NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: __ 4

| Does the conference meet your educational requirements for the year? / A

e met by this conference? V /A' ‘ 51

| K not, how much of your requirements will b

How much of your requirements have been met already, not counting this conference?

o 0.

3 How many days have you been awaUrom éur job this year for conferences, not
counting this conference? nlj<- ,
' S

| Do you have sufficient funds in your budget for this conference? L'{ e.5

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)




T St el L i ) e
gt T < TE 7Y ¥ PR T YR PR R

AR ST i T+ R 10 e
e TP T R, e Ay
PN o A E

S, £ St P
RS AT S S
Y R

v

T WY BT
F T R

o
RNEYS -2 PR

¥

S S Mot S Yt oeas
AISET YR g X r:{yﬁ»:*‘gmtwq,
s s

GOV SO SR

T ¢ *
>
3

' "~ John Cordray,
NAME: HQ)Q an/OK @A Jf County Judg

vt 38955;822 F
- ANOLA COUNTY OFFICIALIEMPLOYEE APPROVED
: REQUEST FOR ATTENDANCE AT A CONFERENCE é '

POSITION: O,u MILESS | o/Ué:Q Pﬂi 3

)
DEPARTMENT: C,o M SS (oPRS
DATE: r ! 2” [ I DI

CONFERENCE: LHM AM\WZJ. Oﬂ w&uﬁc‘o\&ﬂmm&ﬁzw&

LOCATION: @Lo n»?q & =~ alr D
DATES: \/Q,b )"' ﬁr) _to /ﬁ-‘(“

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: /’\

)
Does the conference meet your educational requirements for the year? / /)f

/
if not, how much of your requirements will be met by this conference? ﬁ

How much of your requirements have been met already, not counting this conference?
None

How many days have you been your job this year for conferences, not
counting this conference? ?@ JW)&/
U o5

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (contmue on the back if necessary.)
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PANOLA COUNTY OFFICIALUEMPLOYEE 11602
REQUEST FOR ATTENDANCE AT A CONFERENCE

APPROVED

Cort s

N

= John Cordray, /

(
NAME: j\ M Mu E jm S County Judge

POSITION: @,o(Y\Ms S>\DMQP "Q’*d
DEPARTMENT: L@W\mf <S 1 ONELS
DATE: ‘2’) (D }D I

CONFERENCE: L\LH& %r\ual Qu WtJn{ juﬁlﬁs‘\l Q@Y\h\nSS'DN&'

LOCATION: ( Ll\an gﬁ& Yo L
DATES: Téh L\ ,b to FI/”L

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 4
\

Does the conference meet your educational requirements for the year? it

If not, how much of your requirements will be met by this conference? A

How much of your requirements have been met already, not counting this conference?

NI

How many days have you been a\%y fr?r&your job this year for conferences, not

counting this conference?
IS

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (contmue on the back if necessary.)
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PANOLA COUNTY OFFICIALJEMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFEREN

Nicke, Beniogn
POSITION: ﬁdmm&h\(ﬁq DN | ‘ .
DEPARTMENT: /“-PQSO

1-"-02.

APPROVED |
01-14-02 ‘

John Cordray,
County Judge

DATE:

CONFERENCE:

LOCATION:

Bustin TX
:Sab, aa Z.00\ to; ESQ,ES} :2;1)}

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: _| Y2

Does the conference mest your educational requirements for the year?, Ng

DATES:

If not, how much of your réquirements will be met by this conference? ﬁ 8

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not
counting this conference?

Do you have sufficient funds in your budget for this conference? U‘cs

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIALJEMPLOYEE 01-14-02°
REQUEST FOR ATTENDANCE AT A CONFERENCE

(

/ — éohn Cordray,
NAME. vy T Jaree ounty Judge

POSITION: T ‘Mz?,, -
DEPARTMENT: Toalce op the )QM, - 74&4’&(‘./ /6 2/

DATE: 1]9/200 2

CONFERENCE: ,:/m Jevas  JPCA - Ve

LOCATION: /N T Do u cxnt
DATES: A 1/ 2002 o s/agfosea
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE. ) V2

Does the conference meet your educational requirements for the year? Af

c—

If not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?

am——

How many days have you been away from your job this year for conferences, not
counting this conference? ﬁn %

Do you have sufficient funds in your budget for this conference? %m

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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L ACCOUNTS SYSTER

Open Invoices thry @1/14/02
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‘ancla County ACCOURYS PAYABLE SYSTEN ) T 11 dan 2002
HE SOFTWARE 6ROUP, INC. Open Invoices thru @1/14/02 : PAGE 2
Gross Asount. Req. Req. Olscount Req. Req. Net Ant...... . ‘
* Oue S62-BAXTER SALES €0 INC. 6 go.00 ___ ¢ 473.62 ‘ o ‘
* Due $3S-BEN'S PAUN & TRADING POSTSM62.08 .00 ¢ 462,00
* Due 1759-BEST MESTERN INN OF CARTYSSQ.80 ___ go.00 ___ ¢ §50.00
* Due 21-BOGEL SALES, INC. gese.00 te.00 ¢ 450.04
* Que $57-BROOKSHIRE BROTHERS, INC.$277.11 go.60 ¢ ana
* Due 15¢1-BYRON MCXILLEN 91 to.00 ¢ 91.17 -H
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* Due 2679-C & § TECHRICAL SERVICES $35.00 ___ ___ $0.00 H 95.00 .
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___________________________________ ‘ ]
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" Panola County ACCOUNTS PAYABLE SYSTEN 1m0
THE SOFTWARE 6ROUP, INC. Open Invoices thru o1/14/02 ’ PAGE 4 H
6ross Asount. Regq. hq.. Discount Req. m.lltt Aut......
* Due 775-DAVID BROOKS $100.00 __ __ f0.e0 ___ ___ ¢  100.00 :
* Due $28-DAVID GRAY f20.82 _ ___ ge.ee __ ___§ 29.82 ; :
* Bue 1506-DECISIONONE CORPORATION §$17.84 —_ {0.00 __ $ 17.84 !
* Due 1578-DEEP EAST TEXAS COUNTY C$125.08 E___ __ TY Juse.ooa___ L 125,00 ! : A
* Due 2919-0ENISE GRAY 456,42 —_ fo.00 ___ ___ ¢ $6.42 -
* Due 94-DIXIE PAPER (O, $148.00 — %000 ___ _ % 14808 '
* Due 2838-DR. DEWNIS O. GOLDEN 0.0.%606.00 _ f0.60 ____ _ ¢ 60.00
¢ Due 1376-DUANE PARKER $1%0.00 fo.00 ___ __ ¢ 150.00 -
* Que 3194-DUANN DORSEY $200.00 __ _ f0.00 __ __$  200.00
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* Due 2781-EARTHGRAINS BAKING COS 18236.96 to.00 ___ __ ¢ 236.9¢6 . ) )
¢ Due I4JS-EAST TEXAS POULTRY SyPPgidde.72 ___ . go.00 ¢ .2 / ! :
' ssssceucasen - masceseen wescsscaccene _ r:, ‘ R
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Panols County ACCOUNTS PAYABLE SYSTEN 11 Jan 2002
THE SOFTUARE GROUP, INC. Open Invoices thru 01/14/02 PAGE 8
Gross Asount. Req. Req. Discount Req. Req. Nt Ant...;..
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©* Due 3192-RUDSON INSURANCE AGENCY $71.00

* Due 1000-1KON QFFICE SOLUTIONS
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Panola County 5 ACCOUNTS PAYABLE SYSTEN 11 Jan 2092
THE SOFTMARE &ROUP, INC, pen Invoices thry @1/14/02 PAGE 7
Gross Asount. Req. Req. Dlscount Req. Req. Net Mat......

¢ Que 9198-J08N GRADBURG $100.00
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| Panola county ACCOUNTS PAYABLE SYSTEN S nmamwe . B
§ THE SOFTHARE SROUP, INC. Open Invoices thru 01/14/02 3 PAEE 8 -
!
: §ross Aaount. Req. Req. Olscount Req. Req. Net Ast...... ‘ ?
* Que 425-NORRIS SARFORD JR. $900.00 0.0 __ ___ %  900.00 P
‘
* Due (20-PAROLA COUNTY CHANBER 031351000 ___ _ _  $0.08 __ _ ¢ 1351000 ‘ :
x i
* Gue 3193-PANCLA COUNTY CHILD PR§12682.88 R___ ___  $0.00 ¢ 12692.00 i :
* Que 1560-PANOLA COUNTY CLERK 11,00 ___ ___  $0.00 $ 11,00
* Due S12-PANOLA COUNTY GENERAL FUS2835.00 _ _ $0.00 __ %  2935.00 ‘
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< | Panola County ACCOUNTS PAYABLE SYSTEN 11 Jan 2002
TRE SOFTNARE GROUP, INC. Open Invoices thru 01/14/02 PASE S

AN

Gross Amount. Req. Req. Ofscount Req. Req. Ret Ant......
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iPanolatounty ACCOUNXTS PAYABLE SYSTER 11 Jan 2002
; THE SOFTUARE GROUP, INC. Open Involces theu 91/14/02 PASE 10
| 6ross Aaount. Req. Req. DOiscount Req. Req. Net Ast......
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{ THE SOFTNARE SROUP, IRC. Open Involces thru 01/14/@2 PAGE 12

é{ Gross Amount. Req. Req. Discount Reg. Req. Net Aot......
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Jupiter North Technology Park » 1120 Jupiter Road, Suite 100 o Plano, Texas 75074
(972) 424-1579

January 14, 2002

County Commissioners

Panola County Courthouse o
Courthouse Rm.102-A B
Carthage, Texas 75633

Dear Commissioners: R

The Software Group, Inc. is pleased to submit the following response to Panola County’s
Financial Management and Integrated Judicial Management System. The Software Group
has enjoyed providing TSG’s Financial and Integrated Judicial System to Panola County
offices for the past several years. A partnership with TSG ensures your offices will
continue to operate at peak efficiency. Here are just a few reasons to give consideration

to The Software Group's proposal:

TSG currently automates over 130 counties in Texas.

We have over 1.3 million hours of development time in our application software.
We add an additional 50,000 man hours of enhancements each year. '

TSG is a financially stable company that has been in business for over 19 years.

?a

The Software Group certainly hopes that Panola County will continue to seek the
products and services we offer, allowing Panola County to remain with over 14,000
Texas satisfied users. The Software Group, Inc. stands ready to honor all prices and
claims made in this proposal for 90 days upon opening of the bids. If we can be of any
further assistance, please contact us.

Thank you for this business opportunity.

?’& Ladbard
john Galbraith

The Software Group, Inc.

Sincerely,

o Applying Technology to Meet the Needs of Local Government  «
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Panola County was one of the first to take advantage of the power of data processing,
during the first major wave of government investment in the criminal justice system that
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managed the same as 3 manufacturing firm, or a car dealership These vendors assume ’
that any problem can be addressed by a cast-in-stone “methodology”, and force Yyou to
change 10 accommodate resr rigid way of conducting business.
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methodologies to fit vou, not the other way around This company can help you with
hiesiniess problems as well as computer problems

e
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We are The Software Group, Inc. (TSG) We are that company.

is not “blue sky” — using proven, leading-edge technology, skillfully integrated and
imaginatively applied to the needs of your business, we stand ready to help Panola
County make this vision a reality.
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TSG and the business partners that we have brought together are in the business of

providing imnovative technologies to address human concerns  Our approach, our offer to

Panola County. 1s 10 jom in partnership in creating a national model for Justice

Information Management Systems We can create it by using existing technologies as the
foundation, enhancing those technologies to Panola County's specifications, and in so

doing, provide an approach that gives you what you need ..within your budget.

The solution described in this proposal is a comprehensive response to your RFP. We are ™ -
confident that in the expertise of our project team, the functional richness of our solution,

and the flexibility of our underlying technical architecture, we offer Panola Countya | 1
clearly defined, and risk-controlled, path to achieving your vision, in a way that no other s \ "

proposal will match

In demonstration of this, the key elements of our proposal are:

Our proposal is geared to the job of transforming your business
processes. not just throwing technology at them. QOur competitors
may tout their use of the latest in computer technologies to run your
apphcation sofiware — but so will we They may talk about software,
developed for other justice agencies, which they propose to transfer in
some fashion to Panola County — and so will we They will likely
showcase their system development and implementation methodologies
— as we have done The difference in The Software Group proposal is
that we never lose sight of the fact that our primary role is to provide
you with the best in county automation knowledge, to help you meet
your busmess goals in the most direct, objective, client-driven manner.
s 1%
We want to show you why The Software Group has such a strong
reputation. among both clients and business partners, as county experts
as well as appliers of technology In particular, our hard-won status as a
premiere systems vendor assures Panola County of attention to the
various changes that take place due to legislative action. We are
proposing a team that has significant depth in the conducting of county
business in general, and 7exas county business in particular. A team
that can provide what is required to truly create a National model for
judicial automation.

Simply pui. who could you have better than The Software Group, Inc —
a systems ntegrator with demonstrated project methodologies used to

develop one of the most modern county automation systems in Texas — -

to help you develop improved judicial operations and judicial
management practices and procedures” Who better than TSG — a
vendor with a high level of experience in Texas Statutes — to assist you
in developing responsive and secure systems for the handling of critical -
information that u/ready meet the standards set by the State legislature?
Who better than TSG — experts at applying the latest technology to the
ever changing needs of Texas Counties — to help you put the right
technology foundation in place? Who can you rely on, so completely, to
put all of that together in a winning combination for you, if not The
Sofiware Group”? No one

Our proposal is designed to provide long-term benefits for your
investment today. We know that no matter which proposal you choose,
you will be making a major investment for the future of Panola County.
You want that investment to reap tangible benefits for many years to
come. Our proposed solution was created specifically with that goal in
mind
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. We believe that new systems must not only deliver near-term benefits,

commensurate with the immediate costs they incur, but also serve as a
technology foundation for responding to the business issues of

tomorrow Paramount in this is your need for flexibility and adaptability
— to incorporate new technologies, add new areas of functionality and
adapt to changes in the political, social, and public business

environment. Proprietary systems, which limit flexibility by locking
customers into a single technology vendor, are a thing of the past. We
have proposed a solution which combines leading technologies in an

Open Systems design which means one simple thing — Panola County

will enjoy the best technologies, at a reasonable cost, without sacrificing
your future

We understand that the business needs of Panola County are
specific and require a tailored solution. Is this because there are no
software packages available for supporting justice management? Of
course not TSG has created the most comprehensive justice
management application software available in the open systems
environment today The Integrated Judicial Management System, or
1JMS is a leading-edge justice management system, operational in at
least 32 other Texas counties //MS already incorporates the
functionality specified by your RFP.

We have chosen to implement J/MS as a base system We agree with

Panola County’s belief that implementation of an already-developed .
system is the most risk-averse option available JJMS is functional as a
stand-alone system today Every State-required report is already written;
Texas’s legal system is already implemented. Modifications to existing

1JMS routines for Panola County are very minor — existing

functionality meets your specifications.

This is not to say however, that we are proposing a canned system — we
are not TSG believes that no “canned” software solution adequately
addresses the unique needs of Panola County, though JJMS provides an
excellent base from which to grow Though the existing application
could be installed in Panola County today and provide vastly enhanced
functionality over the present system, we understand the need for an
even higher level of operational features '

\;Ve have decided to use the programs already written for J/MS, and make
use of the underlying internal design concepts and procedures underlying
IJMS 1o provide a starting point for the analysis, design, and enhancement.
We do that for three key reasons:

1 Because JJMS has already solved the processing problems posed
by all justice management systems (calendaring, scheduling,
financial processing, noticing and disposition) and there is no value
in “reinventing the wheel”, as it were The risk to Panola County
is very low — Except for interfaces and some locally-configurable
items, JUMS can be used “as-is” from day one,
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2 ]JMN was developed using advanced programming languages,
open systems architecture, object-oriented design techniques, and
Windows interfaces This technology provides an easy path to
application enhancement and growth, and

3 Having such a strong base makes it possible to implement this

complex and comprehensive system in a time frame acceptable to
the County

In other words, a “canned” package can be implemented with low nisk
and within your time frame, but would force you to adapt your business
processes to the design of the package — and would provide no dramatic
advance over what is common today On the other hand, a true custom-
development project, or one that required the system to be designed from
scratch, would or should take much longer to complete and would
present far greater risks We therefore offer “the best of both worlds” —
a base system that meets the immediate functional requirements of the
RFP, locally-enhanced to meet the very specific needs of Panola County.

Our application platform (i.e., the hardware and software that we
propose to install for the purpose of supporting all of the application
software in JIMS ) is composed of leading-edge products based on
technologies alfeady proven in similar environments. One of the
hallmarks of the open systems philosophy is that you are free to choose
products from a wide variety of vendors who follow the accepted
standards, and have reasonable confidence that these products will work
together in an integrated system Given that kind of flexibility — and
since we have no direct business or profit-based motive to prefer one
manufacturer over another — how did we choose the “right” hardware
and software to propose for the JIMS system?

Our understanding of your concerns is based on studying Panola County,
our experience with similar counties in Texas and our grasp of the
emerging state-of-the-art of information technology. This understanding
drove our selection of the technologies proposed in this document, and of
our business partners IBM, VMark, and WordPerfect.

Hardware — The needs of Panola County dictate an approach to
hardware selection that follows open guidelines The widel).l 'accepted
1990°s definition of “open” is a system which allows pqnab:hty of
software applications across hardware platforms from dlfferer\t and
distinct computer manufacturers This means that an application
developed on and for an IBM RS/6000 should be able to operau.: on.a
Hewlett Packard model 9000 or a DEC 7000 Mode! 610AXP with little
or no modifications This is the concept of “Open Systems”.

In today's rapidly changing technological environment, only one
operating system has been found to be the most adaptable to Open o
Systems The operating system is “UNIX". .UNIX allows connection O!
peripherals, sofiware compatibility, networking, and oth_er s.ystem
criteria based on industry-wide standards The bottom lm'e is, sofiware
which operates on one machine will operate on any machine — equally
well — in the Open Systems world. JJMS is that software.

The implications for Panola County are clear. Open Systems a.llows the
connection of our computer to the existing County network, w:th.out
‘regard to computer manufacturer. Further, Panola County’s requirement

. of connecting to and sharing data with multiple agencies’ computer

systems is best served by an open, flexible approach.
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f »” Any open systems compliant computer can be connected to another,

i?»» %} giving Panola County a wide hardware choice, and making the growth of

% % a computer system easy ar!d economical. Connecting several machines

i g together allows for a practically unlimited expansion capability,

5 <0 something no other environment can offer.

{ ™

f There is not one component of our proposal that cannot be reconfigured ;
;; . g in the future 1o serve a useful purpose for Panola County. There is not a

& prece of equipment that cannot be replaced in the future, even by one

Iy Jrom a different manufacturer, should a more cost effective or innovanve

? 1 technology: become available That is whar “Open” means to TSG.

f s Software — The success of the 1JMS software is a strong starting point. !
§ ‘ The application is instatled in many Texas county environments — .
g+ : Bowie, Denton, Withamson, Comal and Upshur — with many of the e {
same attributes as Panola County In addition, the complexity of the

i system is quite similar, in that several “live” interfaces have been built to

i existing systems The interdependency of modules and functions is

g identical to that of Panola County

& Itis important to note that our development project in Texas was staffed

v - by people expert in Texas justice systems Panola County is provided

" with the best combination of talent and design available today Our

* ’ Texas installations provide a suite of products that are not only designed !
specifically for a large 7exas county, but are attractive in their own right.

b

g ‘ In summary, these and the other products identified in our proposal are

L A intended 1o strike the right balance for you advanced while also being

E L well-established, popular without the risk of “going out of style, cost-

Feroe effective without being a “fire sale” in the inventory of their respective

?5 r ( ; manufacturers

s .
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& . Asyoureview the details that follow, you stand at the edge of a crucial decision that will

f ( . <" shape Panola C ounty 's strategic use of information technology well into the next century. -

) Like many organizations, you have reached the limits of your existing systems From

£ personal observations, from business contacts, from the media, you know that many other

i@ organizations have tianscended these limits and moved into an era where immense

?ﬁ improvements in performance are possible. Many counties nationwide have selected The

‘f . Software Group, Inc to help them make the transition The JIMS project represents an

} - opportunity to lay the foundation for Panola County 10 make this transition as well,

gk The value of our approach lies in not only the flexibility of the applications, but that of

fg our team A big advantage of a vendor our size is our ability to “turn on a dime” when

b required We are nor constrained by the policies of a large company where the philosophy

é 1 i often seems to be "Getting it done our way is more important than getting it done.” !
? We believe that we are offering the most innovative and effective technology available

R However, we all know that it is often all too easy to become distracted by the bits and

"‘f bytes of new technology It is our belief that technology should be primarily an enabler

;; for the business goals of end-users and organizations The most wonderful technology is

i, . of no use whatsoever if it does not contribute to a worthwhile solution.

-

Th

At TSG, we are first and foremost committed to helping Panola County become a
© .- . national model for justice systems Only when we define what that means to us and to
PR the JIMS project can we talk about the technology that is the right enabler for that )
. i l
- solution. i
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For this reason, we will continue with what we call “Our Vision” that is, our vision of i
what The Software Group, Panola County, and the best in Open System Technology can
bring together on the JIMS project. '
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Our Vision

Technology is advancing at an incredible rate of speed Technology by itself, though, §
does not accomplish anything, for technology to become useful in the real world, we
must combine technology with county know-how to be able to envision the solutions of Y
the future 1/ASS provides several benefits that demonstrate the application of technology Qo
to the dav-10-day business of the County" a

» Case processing with greatly reduced data entry. C'S

» Courtrooms with little or no paper

* “Sman Codes” that allow labor-intensive actions to be performed
automatically by the system via entry of a simple one-word code.

+ “Sman" calendaring of cases, eliminating continuances, with resources
always being available when they are needed.

When things like this are applied to a general vision, becoming a innovative, national
leader can start to look quite achievable. Below, we describe a case from start to finish as
an example of our vision of case processing in the county of the future.

The County of the Future

Police officers use electronic forms on pen-based or palmtop computers to capture the
arrest report information They plug the device into a communications port and the arrest
report is automaucally entered into the jail- booklng system. Graphical supporting
information is scanned in and indexed to the arrest report and booking report.

Pending bookings are queued on the Prosecutor’s graphic display along with the arrest ‘

reports The criminal history and driving history for each defendant positively identified )
is automatically retrieved and available to view along with the arrest report. Decision oo
support tools aid in the application of priors to charge or disposition enhancements. A

complete history is maintained Word processing from WordPerfect allows the easy

inclusion of free-form text along with all of the standard charging language.

a i a ponr t

The Prosecutor indicates by pointing that the complaint is to be filed and a case is
automatically created Bail is calculated using the built-in bail schedule, and the
arraignment is scheduled for the proper time and courtroom The Prosecuting Attorney is
assigned, notices for the upcoming arraignment are sent to arresting officers, and selected
witnesses are notified based on information in the arrest report  The complaint is printed,
then signed, scanned, and electronically filed

Before the arraignment, calendars are automatically prepared for the judge, clerk, and
court administrators, all in a format customized to their individual needs Public
calendars can be displayed on overhead monitors, on a public access terminal, or printed ‘
and posted on bulletin boards. Public access terminals make it easy to inquire about the v
location of count activities by defendant, witnesses, attorneys, cases, interpreters, and '
other relevant topics

As arraignments begin, court-appointed interpreters, private attorneys, and bonding
company representatives complete forms, either on paper or interactive screens. This
information is automatically attached to appropriate case and defendant files.

The judge calls out the first case from the on-line calendar displayed graphically at the
bench By either touching the screen, or moving a pointer, the case is displayed
simultaneously for the judge and the clerk. Options on both displays give quick access to
all case information, including the arrest report, filed complaint, relevant histories,
defendant personal information, and case documents.

Possible outcomes are displayed in check-box fashion. Selections can be made byl
pointing at a touch-screen or using a mouse. Important notices, such as bail posted and
existing companion cases, are shown prominently.




N

/ In our example, the defendant pleads guilty and the plea and disposition are recorded
with quick clicks of a mouse. The judge consults the on-line histories and issues sentence
of fine and jail. These are recorded with similar ease. The judge records some case notes

_ and marks them “for judge’s eyes only.”

38"«;{844

A notice is sent to the arresting agency regarding the outcome of the case. The jail is
automatically notified to make room for the new arrival.

IR

L

Sounds pretty good, doesn't it?
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" Our example case was quite easy, but you can also imagine the use of this kind of
( integrated, easy-t0-use technology in more complex situations as well Of course, some
of what we are talking about is outside the scope of the JIMS project, but if we choose
our technology foundation correctly, the first phase of JIMS will be the first step on the |
road to achieving this vision. '
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Our technology goals are not to embrace technology for its own sake, but touse it ina
way that will empower the users in Panola County to do their jobs better and with less
effort Technology should make things easier, and the new systems should not require a
lot of technical expertise on the part of anyone in the judicial system. Rather, the better
the technology, the more invisible it should be to end-users Ultimately, it should be so
friendly and easy to use that people just focus on doing their job and hardly notice the
incredible job that technology is doing on their behalf
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That is a very brief introduction to our vision of the court of the future. We hope this is a
closely matches the future that has captured the collective imagination of the citizens of
Panola County

LS

e

TSG, with our proven track record in the automation of judicial functions in several
_ states, and with our highly skilled team of judicial experts, turns this imagination into
: reality All of the sophisticated, integrated case processing, from complex event
( scheduling to electronic notification to coordination between multiple agencies, already '
exists in the design of the J/MS software TSG proposes to take the J/MS product, : !
enhance 1t with features specific to Panola County, and provide the County with a reliable
Lo . and innovative solution that will act as the foundation for judicial technology for an entire
B generation
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1 In the rest of this document, we will describe how we chose the technology we did and
= ' why it was the clearly compelling choice for the JIMS project.

g

Architecture

-

p

P

4 Architecture. in the sense of the design and construction of the resulting environment, is a
) field that brings many disciplines together Good architecture is a combination of sound
engineering. good construction, and pleasing aesthetics

..T?J.{m?.:mv
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When we talk about a solution architecture in the world of information systems, we wish

{
;‘i; to accomplish the same things as the architects who have designed our buildings. We
; & want our design to produce a system that will be reliable and functional. We also want to
g* design a svstem that will be elegant, friendly, and pleasing to users. It is this sense of
) gx system architecture that sets the truly exceptional solution apart from the host of others
’%: - that are workable, but not imspired f
N
f*; Our technical approach to the JJMS solution architecture is built first on the principle of
. open systems We believe that this is the only foundation that makes sense for an
i, 1 ) elegant, long-term solution to the needs of our clients. By adopting a philosophy of open
. . systems, the .JIMS project is not tied to any one vendor. We can design a solution that
' S allows us to pich the best available vendor for each major component of the system.

< 7 .. Thisis of course, exactly what we have done at The Software Group as we have put this

) . response together We have picked key technologies from several vendors so that we can !
crafl the solution that comprises our shared vision The philosophy of open systems has
allowed us to choose the best vendor in the industry for each key piece of the JIMS

. installation The fundamental decision between going with an open system versus the old
X, : . proprietary approach, is one of the most important decisions that will be made by the

3 | County 1n the implementation of JIMS.
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TSG firmly believes that our vision of the future is realistic, attainable, and most
important, parallels that of Panola County. At The Software Group, Inc., our Vision is
the foundation of our working relationship on which our team will build not only a
computer system, but the County of the Future.

We look forward to joining with you, as partners, on your journey to becoming a national

+ model for Justice Information Management Systems.

AL ot P e e v g

Our Shared Vision

We share with the County a vision of JIMS — a vision which is capable of capturing the
imagination of futurc-minded thinkers who embrace the technological direction of the
90s. the technology that is pushing us rapidly into the next century Pushing, because
those who do not recognize the signs on the technological horizon will quickly be left
behind with outdated. limiting, and inflexible technologies — every day growing more
constrained in their ability to meet the increasing demands of the businesses they are
trying 10 support We, on the other hand, are incorporating the force of new technologies
into our products. and are ready to provide the County with the help you need now to ride
the wave of technology and streamlined business processes into the next century.

Information is power, that has been made clear with the widening competitive edge that -
technologically savvy companies have over their competitors — and in the ability of
modern-thinking public institutions to improve service in a time of limited resources.
Information is also the basis of enhanced productivity and management; the availability
of data on demand empowers managers to make critical decisions quickly. Counties are
being asked to do mdre with less every year, and in this day of increasing crime, judicial
systems cannot afford to be hindered by outdated technology and limited access to
important information

Immediate Access to Data

Panola County has a vision of immediate access to a large repository of court and court-
related data TSG shares that vision. The foundation of that vision is a fully integrated
database that allows flexible access to court data, case data, personal data, financial data,
scheduling data — the possibilities are only limited by what makes sense to support the
business requirements of the County

The days when County staff must submit a report request to a programmer and wait until

that request comes to the top of the priority list before it is addressed are coming to an
end JJMS will enable even the most novice of users to produce ad hoc reports or on-line
queries with a few mouse clicks and key strokes. Information can be presented in many
ways, from the highest summary level information to the lowest level of detail. There is
no segregation of data by case type, civil, small claims, criminal, and traffic data all
reside within the same database, making it possible to query on a person and retrieve all
information pertaining to activity that person has had in the justice system.

Automated Work Flow

The Countv has a vision of an automated work flow TSG shares that vision JMS's
database opens up a new realm of processing possibilities that will enable the County to
reduce staff time on activities like hearing preparation Built-in reminders produce not
only the traditional tvpes of tickler lists that prompt the justice staff to certain actions, but
1JMS will have its own internal reminders that it uses to remind itself to process certain
transactions Processes may be kicked off automatically at user-specified intervals so
that data is delivered in a timely fashion

Future extension of //MS will enhance the breadth of data available Countywide The
implications of access to this kind of information are powerful; law enforcement and
court-related agencies will be immediately empowered to determine an appropriate
course of action in any given case; no more waiting for case files or responses to phone ‘
calls. Not just hours. but days of waiting may be eliminated because of the power of
IUMS
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/ The public demand for information leads to long lines and short tempers. The whole
issue of providing information to an increasingly demanding public is complex. Making

g it easy for the public to obtain information reduces frustration levels, smoothes the
* o) process of adjudication, and can relieve the Court support staff of the distractions
g associated with answering so many questions about where to go, who to talk to, how to
% . fill something out, and so on
1JMS’s robust database will be accessible to the public through technologies such as
g kiosks, voice response systems, and ‘others that the County may consider in the future.

Payment of fines, traffic school requests, Child Support balances, filing of small claims
forms, and requests for general information can be available through the use of public
access technologies

o e

The Paperless Office

The days of total reliance on physical case files are over. Panola County may have a
vision of clicking on an icon and being immediately presented with case documents on
the screen. no waiting, no lost files, and no missing documents We share that vision.

Imaging technology provides for a fully integrated solution, no switching from one
application to another, no additional logons, no extra waiting. Even if the County already
has an imaging application, everything to integrate it with the new system is available
from within the JJMN environment Multiple documents and photos can be linked to
cases and persons within the application, printed on local printers, faxed, or simply
viewed close-up using workstation zoom-in capabilities that make reading so much
easier

Automatic Generation of Forms

The days of manually and repeatedly generating numerous forms with the same name and
address, case number, and other static information items are over. The days of manually
generating numerous reports where case statistics must be manually gathered and
compiled into reports for both court management and outside agencies are also over.

Panola County has a vision of automatic generation of notices and forms driven by
specific case events, a smart J/MS will know which forms should be generated without
human intervention. And these forms will have the right information on them; no
mistakes and no re-keying of static information. We share that vision, and make it a
reality with L/MS.

Through our experience in the Courts and their systems, we have already identified over
250 forms and notices that are automatically be generated from J/AMS. All of these take
advantage of our forms process, which allows the merging of J/AMS data onto a stored
WordPerfect template of for example, a summons form. We will build upon our
expertise and inventory in this area to provide the County with as much automation in the
notices and forms area as possible.
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Ad Hoc Reporting

Panola County has a vision of automatic generation or on-line display of required
management reports and ad hoc queries that accurately and comprehensively present case
workload data, court management data, and decision support and analytical data We
share that vision

The power of an integrated data base and powerful query and ad hoc reporting tools will
enable the County to display data at the click of a button. Our solution provides the
County with the capability of accessing summary-level data with drill-down capabilities
across case types, departments, involved persons, etc.

In addition, we recognize that case and court management reports are critical to the
ongoing ability of the County to efficiently and effectively carry out its mission Our
solution provides comprehensive reporting capabilities that will allow the County to
measure its case flow throughput, costs associated with adjudication, and efficiency in its
utilization of facilities

Automated Scheduling of Events

The days of manually scheduling hearings and generating court calendars are over.
Panola County has a vision of automated intuitive scheduling; no more frustration in
determining whether times, courtroom facilities, and staff are available on a given day.
No more scheduling conflicts between participants, no more case dismissals or
concessions due to speedy trial rule violations, no more overloading or underloading of
staff/facilities, and no more cases falling through the cracks We share that vision.

The scheduling infrastructure of JJ/MS is driven from internal tables of critical data.
Hearing load templates, periodically adjusted by historical data, define the master
calendar for each courtroom/department; time slots are perpetually and dynamically
generated using these templates. The Court’s days off can be designated along with other
“invalid days” to prevent scheduling of cases on court holidays or selected staff/facility
downtime days

Courts and courtrooms are recorded, including names, locations, and so on. This
infrastructure can also support the capture and maintenance of work schedules of judges,
law enforcement officers, attorneys, bailiffs, and interpreters.

Financial Management

The days of manual bookkeeping are over. Panola County has a vision of automated
accounting, no more manual journal entries, manual billings for sundry and
miscellaneous charges, manual reversal of accounting transactions, and no more delays in
determining trust and regular fund balances We share that vision

Violation and transaction codes will be used transparently and contemporaneously 1o post
all accounting entries that are the result of case management subsystem transactions

1A
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Strict data integrity rules governing units of work (begin/commit work) will be appliedto . -

prohibit out-of-balance situations between ledger control accounts and court subsidiary
transactions All ledger entries provide detailed evidence as to the nature, sources, and
reason for the entry, thus providing means for detailed cost analysis and comparison.
Reconciliation features are provided to reconcile ledger accounts.

An unlimited number of monetary judgment types such as fines, fees, restitution, and
others will be supported With J/MSs fully integrated Fee Accounting subsystem, all
monetary judgments automatically establish or add to a defendant account. A defendant
can have any number of accounts with a single payment or flexible time-to-pay
arrangements for each account. Special rules for court managed or pass-through
restitution are implemented as well.
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All moneys due will be displayed when taking a payment. JJMS will automatically
spread the payment across court-specified accounts for distribution. Flexibly formatted
receipts are printed and stored electronically to fully document all monetary transactions.
The user can even designate a remark to be printed on each receipt.

\

1JMS incorporates sophisticated exception processing, fully supporting complex voids,
reversals, and transfer of payments to other obligations. Adjustments may be made to an
account by a user with proper security access, but a complete and accurate audit trail is
always kept. Furthermore, NSF check handling is automatic: payments are reversed, }

monetary obligations are reinstated, status is reset, NSF fees are added, notices are

generated, and if required, warrants are issued.
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Since the /JMS fees functionality is completely integrated, revenue personnel will always
be aware of special conditions affecting the parties and their account(s) such as
outstanding warrants, time-to-pay status, delinquent status, scheduled hearings, and any

; other reminders that may be attached to the account.
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fg : 1JA1N offers a powertul help function. There are literally hundreds of code tables that

4 make up the core of /JMS. These code tables contain any number of user-defined codes,

; sometimes too many to remember easily /JMS gives the user a simple, context-sensitive

ﬁ \ ability 10 hst the contents of the entire table in a valid values window. A user can even

= search within the code table for a particular code name, type, or description.

z Help windows appear as scrollable lists to the user. A user may scroll up or down

%j through the window. find the code, and hit the <Enter> key The code is immediately

entered in the field fiom which the user invoked the valid values function.

e

1JAS also supports true “help” capability. Help is available for specific fields, screen
regions, menus, or functions, and is invoked by hitting the “Help” code. The text within
the help window that results can be user-definable, which allows “trimming” of help
messages as users become more familiar with the system.
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i o Finally. extensive user edits are present in J/MS If a user attempts to initiate a function
i ] that doesn’t make sense, JJMS will warn the user with a dialog box offering a short
i ( L explanation of the error The user has the option of simply hitting the [RETURN] key,
which returns him to the screen for another try. A user may also select the [X] option,
which forces an exit out of the function
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In summary, the JJA/S help features allow a novice user to navigate through the system

. 3 ' with confidence If a situation arises that the user is unfamiliar with, the “Help” function
j . is readily available
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1 JJMS has in-depth capability to restrict users from nearly any component of the system.

5 At a high level, the user may be restricted by:

)

V + Day of week. !
!
+ Time of day.

‘; » Inquire only.

55

Ny - » Court division (or case type), ]
' s
+ Password. and :
*  Subsystem

4 - Security routines may alsq be used to give a user access to certain global JUMS functions.

* For example, a user may be responsible for report generation, but not allowed to enter

N any other aspects of the application. The LJMS security capability allows the County to -

{ . ".": " setup auser that can only generate say, Criminal subsystem reports, and nothing else.

{; , ( v Further, this user can only do that on Tuesdays between noon and 5 PM. As the user

e gains more experience and responsibility, her user record may be updated to allow access

‘} to additional functions, menus, screens, and fields. ’
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1/ Smart Codes

In addition to normal code entry, a significant amount of data entry is accomplished by
supplying the system with a coded shortcut which represents multiple attributes. For
example, a clerk responsible for processing a Judge's calendar can edit an entire year’s

schedule with the entry of a short code that represents that particular Judge. JJMS treats

the code in the same manner as it would the complete suite of data connected to the.
Judge, greatly reducing data entry and lookup time. All coded fields are integrated into
the on-line help system, which presents a user with valid choices for entry into the

system

Smart codes are also used to represent financial transactions Fine calculation formulas
and recipients of the distributed money are linked to the bail code. By entry of the code,
the system “knows™ the correct amount and all parties to whom the money is to be
distributed

Quick Searches

LJA 1S contains a method for the user to transfer out of one function into another, and
back, without losing context, and without the necessity of opening a new window and
running a new process “Quick searches™ allow the user to access information on
attorneys. n'10neys due, warrants, cases, persons, calendars, interfaces, and so on.

For example, TSG recognizes that during the day-in, day-out management of case
information, a clerk may receive numerous phone calls from the public requesting
information Quick Search allows the clerk to temporarily exit the case being
maintained, access information for the caller on, for example, moneys due on a different
case, and then continue the original work without losing his or her place

For example, a support staffer could be maintaining defendant address information for a
specific person, and receive a phone call from a caller requesting a fine amount on a
traffic ticket By entering a code at almost any field, the user can access a “Quick Fees”
function and then ash the person on the phone for a name, case ID, or another identifier.
The user is presented with information in the same format as described above, and is able -
to answer the caller’s questions quickly and efficiently. When the call is complete, the
user will return to the defendant address maintenance function.

User Interface

IJMS presents a windows-like interface to all users. Standard features such as mouse
actions, scroll regions, and buttons will be used extensively throughout the system.
Regardless of module, function, or screen, the interface is very consistent, easy to follow,
and easy to master

Users will choose menu items through menus or from the keyboard A user will access

WA
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case processing functions by using on-screen buttons Repetitive data, such as history of -,

addresses or aliases. will be contained in windows that users can operate by scrolling
through the data

Many user actions will result in the opening of an additional dialog box that requests
further information Every user of the system will be presented with a consistent look
and feel, regardless of the module being used, or the function being performed.

1JMS will offer a flexible means of case retrieval and management that is identical
throughout each module in the base system. For example, a user of the Civil Subsystem
will be able to operate the Criminal Subsystem with no additional training on the user
interface We will strive to make the system intuitive and straightforward for even a
novice user
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. ‘ ( " A. Company Overview

Background

TSG was founded in Dallas, Texas, in 1981, with one simple philosophy — to provide
our clients with the best products and service available. Today TSG’s corporate mission .
statement is: .

..... 1o serve the automation needs of our local government clients in a cost )
effective manner, by providing quality products and superior services with a ’ ;
commitment to excellence.”
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Nineteen years ago, TSG's founders recognized a need for a full-service company that
. - specialized in local government automation. Their vision has produced an organization
o that has grown to support over 900 clients nationwide, and feature-filled software

e

pR3

P products that reflect the collective expertise of TSG's client base.

%‘ R - - .TSG’s success and growth are the direct result of understanding the unique needs of our
P ) clients and tailoring user-friendly and cost-effective computer systems to meet those

¥ needs. Our success in building Texas-specific applications through out Texas enables us
A N to provide a solution to Panola County that is installable now. '
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Our People

,

A cornerstone of our success is our people. It is a corporate commitment to hire, train,
and retain the best people in the industry. Our corporate culture reflects the quality and
pride of our people, and the quality and stature of the clients we serve. We hire
experienced, smart, personable people and keep them with state-of-the-art products, a
commitment to excellence, and a relaxed, friendly corporate cuiture.
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TSG employs 115professionals that strive for excellence in the design, modification,
P implementation, and ongoing management of data processing products for County

b Government. TSG professionals possess strong backgrounds in judicial operations and
2 . information management.

30T g o
W T

Akt R e

.o

TSG hires people with previous hands-on justice experience who “speak your language.”
They provide support and training that is easily understood. Our staff includes an analyst
from a large Southwestern County, a former Sheriff's Deputy, a County DP Criminal
Justice Supervisor, a Jailer, an Auditor for the US Marshal Service, a Dispatcher,
Accountants, Court clerks, and so on. They understand not only the technical
requirements, but the operating realities of criminal justice systems. This depth of
experience is inherent in the company, and it is reflected in everything TSG does.
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We are able to maintain the specialized expertise necessary to service our clients because
( local government automation is our only business. We hire people with in-depth

expernience in local government operations, and train them in the application of

technology. This approach facilitates a service orientation which places knowledge in the

3 , chent’s business practices and the application of technology to those practices first.

%’ ‘ ' TSG has the local government technical and administrative experts necessary to support

o o all aspects of the Panola County Project. We are the only vendor that offers integrated : ! 0
> R applications for every office in Panola County; applications that require minimum «
e modification to meet the County's needs. ,
i

- Applications

o v
- . TSG's applications are designed to grow with our clients. Our products reflect more than

i oo 3,200 client-requested enhancements. Changes mandated by the Texas Legislature are

5 ) . .

2 programmed into our software as they occur, ensuring adherence to the law as well as our

’3 S client’s specifications.
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New releases incorporating enhancements are gencrated periodically. Every client has
input as to the new release featurcs. You will benefit from the collective inventiveness of
your counterparts throughout the state, and will receive every new release as part of a

software maintenance and support contract.

ToA

( TSG applications are designed to be consistent from the user's point of view. The look

, and feel of the applications is consistent over the entire product line. For example, the
method by which a user selects menu options is identical throughout every application. A
Case Management user will find that the Fee Accounting system looks very familiar, and
that the Calendaring System functions in a similar fashion. This ensures ease of use, and
allows the County flexibility if personnel reassignment is ever desired.

'[98 ngs

TSG has designed flexibility into the applications. They are table driven to allow the
definition and maintenance of codes, case types, accounts, and so on, without TSG or
internal Data Processing intervention. Accommodation of a significant amount of local
customization was designed into the system from the outset.

The overriding priority in the design of the system was to automate the day-to-day,

. interdepartmental functions of County Government to the greatest possible extent. The
system was designed not merely to store and retrieve data, but to aid the individual user in
doing his or her job.

( TSG Value

The goal of all of our efforts is to provide value. We do that in several ways. We define
value as the benefits our clients receive minus the total cost. We also believe that to be
meaningful, value must be defined and measured by the client.

TSG specializes in providing automated solutions to state and local government. During - ‘
the past nineteen years, TSG has grown to be recognized for our Integrated Judicial
Management products. JJMS is a suite of integrated applications that work together with

the goal of greatly increasing user productivity by eliminating redundant functions.

We offer many services that enable us to identify, create, deliver, and sustain value for S L
our clients. These services include: o ' ‘

* Training services — TSG assesses our customers’ level of expertise .
and designs a custom, on-site training curriculum for end users, . .- ..
managers, trainers, and technical personnel.

P e i et 5

* Support services — TSG maintains 1-800-number support lines for
our customers’ unlimited use. In addition, TSG conducts periodic
refresher courses in each of our software applications.

( * Documentation services — All applications are fully documented,
and user's manuals are provided. Further, every new release of the
product comes with a user’s manual update to reflect the new or
changed functionality.

¢ Consulting services — We assess customers’ existing MIS
capabilities and determine whether those capabilities can support,
and are aligned with, their business goals.

» Software development services — We create value for customers by
developing software systems to satisfy specific business needs.

¢ System integration services — We extend the value of a single
system by making it part of a cohesive network, which includes the
appropriate hardware, software, and other technologies.

Our services and our experienced personnel are the qualities that give us the ability to
meet and exceed our clients’ expectations.

We believe that this response offers a comprehensive summary of TSG's qualifications,
mission, and standards. The following summarizes some of the key factors inherent in
TSG's success:
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, Corporate Commitment — TSG's only business is providing information solutions
. ( S to governmental organizations. TSG professionals are experts in the County

’ Information Management field as much as in the data processing field, highlighting
TSG's commitment to maintaining a state-of-the-art system. TSG lives by the ability
to make every project a success. :

PR

Seventeen years ago, TSG's founders recognized a need for a full-service
organization specializing in governmental systems, specifically at the jocal level.
During this period, the organization has expanded to service over 900 County offices
in two states, with products that reflect the ideas of a cross-section of TSG's client
base.
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Texas-State Law Familiarity — The proposed TSG applications were designed from .
the start with careful attention to laws, customs, and desires of Counties in the State
of Texas. Over 135 Counties in Texas and other states continue to suggest
enhancements and changes to our applications; enhancements which are incorporated
into periodic releases.

v

CE AN

el i £ i e M s i . s s b aan e o s

SRRy

&,

=
s

TSG guarantees response to legislative action. In each state which TSG's products
are installed, support personnel are assigned to follow the activities of the state
legislature. Additionally, TSG staff in encouraged to obtain the same professional
designations as the clients they support. TSG is therefore positioned to promptly
enhance the applications to reflect changes in the law.
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( ' From the outset, TSG designed these products with the assistance of our Texas
clients. This ensures a close fit into counties as a whole, and into Texas counties in
particular.
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Each and every application is ready to be used in Panola County as-is, today. There
is no modification necessary for the County to use TSG’s software easily,
confidently, and legally, the very day that it is installed. Our applications adhere to
all Texas State Laws that apply to judicial and Jaw enforcement operations.
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. This is very important to Panola County, in that immediate benefit can be realized by
selecting The Software Group as your vendor. While we understand that you may
require some modification to our products to meet your specific and very special
needs, you may feel confident in the knowledge that installing TSG products will not
require any modifications to meet Texas State or local law.

P

TR R T

SO 2B
TETRT
[

e
1
[ W

.,.,...*,,F
AT £ T
-

TP

User group participation — TSG maintains user's groups for each software product.
TSG solicits input from the groups with regard to the design, operation, and feature-
richness of the software applications. A continuing analysis of work flow is
conducted to fit the user interface of the applications to the methods used by TSG's
clients. Periodically, new releases of the applications are provided which reflect the
needs, methods, and desires of TSG's user's group.
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TSG offers an Integrated Judicial Management System (JJMS) to manage day-to-day
law enforcement and judicial functions of a County. This truly integrated set of
applications are the result of over | million programming hours, and is just a part of
TSG’s offering to County Government.
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.+ TSG's AIMS product serves appraisers, assessors, and tax collectors at over 150
locations in three states. The Integrated Financial Management System offers a full
complement of governmental fund accounting applications to more than 75 Auditors

- i and Treasurers. Finally, our ICS product meets the complicated needs of high-

’ o volume municipal court sites. e

7 s Ve
RC R VO

TH
i

‘ o Skilled Professionals — There is simply no substitute for the years of TSG staff
Ha L experience. TSG determined that programmers and analysts should not be
by : responsible for day-to-day client contact with regard to the support network. The
f‘ . ( . importance of this cannot be over stressed. TSG feels strongly that the people in

: daily contact with our clients must speak their language in order to best service their
e o needs, and hires people with hands-on experience working in Counties.

'

5. . o TSG's professionals are dedicated to governmental information systems, and possess

- Tl valuable "hands on" court and law enforcement, assessment & taxation, and

\ ‘ governmental accounting experience prior to coming to TSG. Our Client Support
staff includes 3 former Sheriff's Deputy, a Jailer, an Auditor for the US Marshal
Service, a Dispatcher, Accountants, Appraisers, etc. TSG understands not only the

. .technical requirements, but the operating realities of county systems. This depth of

experience is inherent in the company, and it is reflected in everything TSG does.
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Proven Applications Designed for the Way You Do Business — TSG’s products are
the result of careful consideration of the day-by-day operation of County Government
offices. TSG has studied the way you do business, and incorporated time-saving
features into the software applications.

All applications are menu-driven. This means that a user is guided through the
system by a series of numbered or lettered menus which provide very specific
functions. The apphcations also allow the seasoned user to “hot-key” from place to
place in the system without losing his or her place.

The system is consistent among applications. For example, every application from
Fixed Assets to Child Support, allows the user to press the “X” key to exit from a
screen or a function.

The system returns control of critical day-to-day functions to the end user. Reports
may be generated and printed without "locking up” of the user's terminal or PC. Data
Processing can more confidently schedule personnel with the knowledge that the end
user now will have an easier time running reports and other formerly "long running
functions”.

Finally, the system has extensive error checking and is very mistake-resistant. For
example, if a user attempts to build a probation record on a person who has been
acquitted, the system will not allow the transaction unless extensive security checks
have been complied with.

TSG is the Author of all Proposed Applicatiéns — The proposed system is a
tightly-integrated set of TSG’s judicial management products. Every application
proposed to Panola County was designed, written, and originally instalied by The
Software Group, Inc.

This is important to Panola County, because you are assured of timely response to
your questions and problems. No interfacing is required between packages from
multiple vendors, eliminating potential for finger-pointing and inconsistent
navigation among disparate systems. The 800 number called by the DA for
questions regarding the Prosecutor’s system is the same as used by the Treasurer for
questions concerning financial packages.

TSG is Your Sole Source for Hardware, Software, and Services — TSG is taking

Prime Contractor responsibility for the quality of this project. Questions or problems -

with the system, the network, the software applications, or the relationship between
TSG, the County, and TSG’s subcontractors can be resolved by calling our 1-800-
number.

As in the last paragraph, this is important to the County because you are ensured of
consistent answers to your questions. TSG carefully monitors phone traffic and
whenever possible, keeps County users in touch with the same support person at
TSG until the question is answered.

TSG Provides True Integration of Functions — While most vendors are content to
integrate a portion of the judicial system, usually courts, TSG made the decision
from the outset to consolidate, or integrate the entire process. TSG includes the DA,
Clerks, Courts, Auditor, Sheriff, JP's, and Probation Offices in JJMS. This means
that every judicial function is integrated, from investigation through indictment,
arrest and jail processing, court administration, and management of Probation cases
to name just a few.

Every function is tied together in a system which completely integrates the functions

of individual departments, while providing a tool for tracking persons, cases,
investigations, and so on, that is second to none. Even the functions of assessing, .
collecting, and distributing fees, fines, and costs are comprehensive and fully
compliant with Texas Law and governmental accounting principals.
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- Integration

( ' TSG is proposing to Panola County a set of software applications that are tightfy
- integrated. Webster defines “integrated” as

*To incorporate into a larger unit. To end segregation of and bring
into.common and equal membership in an organization.”

38854

o Our definition is similar. Our philosophy is that a smoothly-running County must act as a
unit, with individual departments working together to reach a common goal. To integrate
a County effectively means to design computer systems that allow the effortless sharing
of data where appropriate, without unnecessary workload upon the user.

vaL

TSG's use of integration goes far beyond simply a common warrants file or account file.
The very definition implies a cohesive flow of not only information, but shared and
common tasks among departments.

For example, booking information from the Sheriff’s module is automatically transferred
(not merely shared) to other departments to streamline the case-building process. The
District Attorney in this example does not need a “window” into the Sheriff’s screens, as
the work done in the Sheriff’s office will show up on the DA’s screens.
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Similarly, the Probation office may require a history of all jail records. In TSG’s
integrated system, the jail records are available from within the Probation system, and are
linked automatically to the person being processed. Therefore, the Probation officer need
only choose a menu option from a screen within the Probation system to view complete
jail history. The same information is available to any other authorized user in multiple
applications, yet is only stored only one time, in only one place.
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TSG takes integration far beyond than sharing data with other systems, or “interfacing”.
Webster says interfacing is:

“The place at which two independent systems meet and act on or
communicate with each other, as in the man-machine concept....”

The key here is the word “independent”. Simply having the ability to look at another
independent department’s data is a capability that currently exists in Panola County. This
requires a “window" into another screen on the system usually used by another
department, or connection to another computer which stores the desired information.
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This is the most commonly offered type of computer system available today. Most in-
house systems make limited effective use of interfacing to allow some sharing of data.
Most computer vendors offer systems which allow mere interfacing of multiple,
independent offices effectively increasing the separation of County departments.
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Selecting TSG as your Vendor will eliminate the feeling of separation that currently 4 , }
exists in many PanolaCounty departments. Simply put, each successive department in the

P . day-to-day chain of everits benefits from the work done by the department immediately ‘
preceding it. ( . i
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X If the ultimate goal of integration is as Webster says, *...to end segregation and bring into

E ’ common and equal membership...", then a truly integrated computer system from The

' Software Group, Inc. is the vehicle of choice. TSG not only provides a computer system - ,
. , to the County. We help make the very operauon of the County itself more efficient,

I} . reliable, and cost-effective.
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Hardware and Software Considerations '

Historically, information management policy has been hardware-oriented. That is, large
i b .. . computers were purchased without regard to software design considerations. Data

L Processing departments were kept busy running the system, compiling reports for users, B

@ 1 ‘ and attempted to develop software applications within the limitations of the hardware. : :

A Panola County currently finds itself in this situation. The desire to better serve the needs
o R of an increasingly restless base of taxpayers dictates a more focused approach to
‘. <<~ . information management.

In the mid 1980's, progressive counties began to redefine the Data Processing function to
ward automation of day-to-day, interdepartmental functions. DP departments began to
restructure with a goal of providing a vendor-like service to all other County departments.
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/ The largest changes came with the realization that hardware considerations were less

important that software functionality and usability. DP departments began to see their s
role as efficiency specialists, translating day-to-day functions of County Government into ~
programs that were designed to satisfy individual department’s needs. o
Suddenly, software considerations came first. Rather than purchasing expensive -con :
computer systems and then fitting the software to them, DP departments designed &
software first and then purchased whatever hardware was required to operate the %
applications. 81‘

As these systems became more and more complex, a market developed for packaged

sof(\yarc meeting specific needs. TSG responded to this opportunity with sophisticated
applications designed to meet the needs of individual offices.

In late 1986 TSG management recognized an important trend in governing in general, and
the County Information Management function specifically. That trend was a move
toward eliminating duplication of effort among County departments by whatever means
available. Counties recognized a growing need for information sharing, and turned to
independent software vendors to fulfill that need.

e ]

With a set of applications already developed, TSG was well positioned to respond to the
growing need for a comprehensive, Integrated County Information Management System.
Our individual applications were redesigned with the goal of turning them into a tightly
integrated group, constantly sharing and updating a database updated and viewed by
nearly every user.

In late 1987, TSG installed the first Integrated Judicial Management System in Texas. In o
the ten years since, we have installed over 50 plus counties onto the system, varying in
population from 8,000 to over 1,000,000.

TSG's Integrated County Information Management System was designed using the

knowledge of our Client Base. The overriding priority in the design of the system was to
automate the day-to-day, interdepartmental functions of County Government to the .
greatest possible extent. The system was designed not merely to store and retrieve data, R
but to aid the individual user in doing his or her job. ‘ g

TSG is the only vendor with a state-of-the-art, Time-proven system that is installed in

over 50 counties statewide. We believe we are unique in our ability to provide Panola
County with a system which can automate every County department immediately, without -
the need for extensive development or interfacing with multiple vendors.

B. Open Systems

We focus on employing the open model to construct new systems and to re-engineer '
existing ones. The open computing model is used to implement an open, standards-based
architecture. Open systems are those information technology systems that are based on
accepted standards, like today's’ telephone or television services. Open systems are
characterized by the following: .

 Portability — The application must operate on a wide variety of
platforms, regardiess of manufacturer. S

o Flexibility — The application must have the ability to take
advantage of new technologies and be implemented under changing
methodologies.

o Interoperability — The application must communicate with other
applications both locally and remotely.

« Scalability — The application must be capable of migrating if it
outgrows its current platform to platforms of greater capacities with
little change to the original application. This also supports meeting
the requirements of the various sizes of member counties.

« Common user interface — The application interacts with the user
according to a common style, regardless of platform. This
facilitates ease of use and provides platform transparency.
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/ Panola County has long-term policy to operate in a more “open” environment. The
widely accepted 1990’s definition of “open” is, a system which allows portability of
software applications across hardware platforms from different and distinct computer
manufacturers. This means that an application developed on and for say, an IBM model
RS6000 should be able to operate on a Hewlett Packard model 9000 or a Digital Alpha-
based computer with zero modifications. This is a concept known in the computer
industry as “Open Systems”.

T
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“Open Systems™ is not merely a slick term used by computer salespeople. Such
prestigious firms as IBM, DEC, Hewlett Packard, Sun, and Digital are committed to and
fully support the open path which the industry is following. The Open Software
Foundation (OSF) was founded by IBM, DEC, and HP to set the standards for the future
of open computing. OSF dictates formats, interfaces, and interoperability standards
which must be adhered to by a manufacturer of an OSF-compliant system.
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- ( In today’s rapidly changing technological environment, only one operating system has

S \ been found to be the most adaptable to Open Systems. The operating system is called
W “UNIX". IBM calls it “*AIX", and HP calls it *HP-UX", but these are just company )
o names for the same core system software. The bottom line is, TSG software that operates
on one machine will operate on any other, equally well, in the Open Systems world.

G TE N A RS Ko T R U

The implications for Panola County are clear. Open Systems allows a client to select the
software freely, with the added comfort of knowing that any OSF-compliant computer

can be purchased and used, without regard to manufacturer. PanolaCounty can therefore !
select the hardware that is most economical. 0

If additional capacity is needed later for expansion purposes, the client is not “locked in™
to the manufacturer of the original machine, as would be the case with an IBM AS/400,
Unisys A-series, or an Amdahl mainframe. These computers, while occasionally
_ advertised as "Open", are simply put, not remotely open. While they may communicate
; with other systems using a similar set of protocols, a software application written for one,
cannot operate on any other.

Any OSF compliant computer can be connected to another, giving Panola County a wide
hardware choice, and making the growth of a computer system easy and economical.
Connecting several machines together allows for a practically unlimited expansion

( capability, something no other environment can offer.

TSG is proposing an IBM RISC System/6000 UNIX computer to allow Panola County
the greatest future flexibility possible in a computer system. Reduced Instruction Set i
Computing (RISC) systems offer performance untouchable with any other type of
architecture. The IBM RISC System/6000 model 250 is a machine with nearly unlimited
expandability and connectivity. IBM's dedication to the UNIX marketplace leads the
industry, indicating a strong belief in the future of the operating system.

TSG is proposing the uniVerse DBMS from the VMARK corporation. UniVerse is a
relational, SQL-compliant database with multivalued, variable-length records. It is ideal
for the environment in which a County operates, and is being used by over 1,000,000
users worldwide and is the fourth largest database company in the world.

The choice of uniVerse allows the County the flexibility of ad-hoc reporting. This
capability lets a user design his or her own reports using a very simple, English-like
o sentence to query the database. An example of an ad-hoc statement to generate a list of
P N cases with multiple defendants, which are robberies, and older than 60 days would be

‘ similar to:

'SORT CASES BY NAME WITH NUM.DEFENDANTS > 1 AND WITH
TYPE = "ROBBERY" AND WITH FILE.DATE < "02/28/93'"
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Finally, uniVerse runs on over 85 hardware platforms from over 25 computer hardware

manufacturers. This means that the initial investment will be preserved should the s
County choose to change hardware at some later date. ~
TSG maintains a network of mini-computers at our Plano, Texas corporate office, for the €2
purpose of product development, maintenance, and support. The systems run the UNIX ?
operating system, and communicate via Ethernet with TCP/IP. TSG performs system 2
backups from two 4mm tape libraries. g
-J

The network contains an IBM RS/6000 mode! E30, IBM RS/6000 model 43P-270, 2-
F50's, 2-F80’s, a Hewlett Packard 9000 model 8278, and three MIPS R3000-based
systems. Total available disk storage on the network exceeds 900GB, with aggregate
MIPS of over 1600. The network supports 180 terminal devices and a small PC
Windows 2000 LAN Server.

C. Application Software Specifications

The Software Group, Inc. is in compliance with over 97% of the check list provided by
the county. The software that The Software Group is proposing to the county is currently
operating in approximately 40+ counties, including PANOLA COUNTY.

|

D. Installation Plan & Timetable

Panola County currently leases an IBM RS/6000 Model 43P-150. This system was

installed less than two years ago. It will continue to provide growth for Panola County for

the next two to three years. If the county renews the contract with TSG, the current .
system will continue to be utilized. SIS
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E. Training Considerations

TSG understands the County's desire to provide its employees with high quality training
on the new computer system. Accordingly, TSG provides a comprehensive training
program designed specifically for Panola County.

Our training specialists will conduct a pre-training visit to the County to determine the
relative level of computer expertise among your users. Such items as typing ability,
understanding of basic computer terms, level of current automation, and so on are
considered by our specialists when developing the training syllabus. In this way, TSG
can more closely design the training curriculum o the needs of your individual
departments. For example, while the Auditor's office may have a highly computer-literate
staff and be able to skip our "Basic Computer Skills" training, another office may require
the training. TSG is able to provide basic, normal, and advanced training to your users
depending on their level of expertise, by using this technique.

All training will be conducted at Panola County. TSG strongly recommends that the Data
Systems Manager oversee a temporary training area or classroom, so that staff may be
trained away from the hustle and bustle of day-to-day County business. If a training room
is not available, TSG can conduct training in the individual offices. This will take
somewhat longer than that conducted in a classroom environment, because of
interruptions inherent to conducting County business.

Training is done by office, in phases. Normally, each office requires at least two visits by
atrainer, for a period of time dependent on the software module. TSG allows time
between the visits for the users to "get their feet wet" as it were, allowing time to develop
procedural and system-oriented questions for the trainer.

TSG is available to consult with Panola County officials on subjects such as work flow
and efficiency of office procedures, if desired. Since such needs are best identified after
the system has been operational for a few months, the consulting is available on an
ongoing basis after the installation. TSG will quote daily consulting rates to the County
as the County requires.

Finally, word processor training, and training for the ad-hoc report generator are included. -
Additionally, TSG conducts periodic classroom-style refresher training at our Plano
facility. This training is available to all of our clients on an as-needed basis.

TSG can accommodate any schedule the County desires. TSG will discuss alternatives
with you ranging from video taping instruction to a train the trainer program. TSG has
been very resourceful in the past in helping it's clients meet their very special needs.
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(- F. Maintenance And Support
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Support includes the following items:

A
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800 number for On-line Support — An 800-number is provided for instant
access to TSG people that are experts in teaching users how to use the new
computer system. Since TSG staffs Client Support with people that have previous
experience working in County Government, we are able to tailor our responses to
specific areas important to each individual user. Users may call the 800 number
7 for answers to questions about using the system, system management techniques,
use of the ad-hoc query system, the word processor, or any other system-related
topic. e
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, Users Group Membership — TSG maintains a statewide Users Group. The

L4 . Users Group meets periodically to discuss desired additions or enhancements to

O the software, to receive training on systems and techniques used by other

X ‘ , "~ Counties, and gather in an atmosphere where others share common goals and

. . daily tasks. Users Group membership is available to all TSG clients, and we
Qo - encourage Panola County to actively participate.

: ( ‘ System enhancements (State Mandated) — TSG pays careful attention to the
law. When the Texas Legisature acts to change a law or a rule, TSG modifies the
software applications to reflect the change. We guarantee response to legislative
action ahead of all other system enhancements, thereby keeping our clients legally
up to date. '

N
I

System enhancements (Client Requested) — TSG solicits input from our entire
client base. Our products refiect more than 3,200 enhancements requested by our
clients or required by legislative decree. When enhancements are compiled,
biannual releases incorporating them are generated. Every client receives the
releases as part of a software maintenance and support contract. You will benefit
S from the collective inventiveness of your counterparts throughout the state. m
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Documentation — TSG provides users manuals for all of your new software
5 v products. The manuals are easy to read, and are written by non-technical
. B personnel. This is important to Panola County in that users will not have to leamn
Lo "computer language” in order to read the manuals and use the system.
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. In addition to users manuals, documentation is provided for each new release of a
( ) ; software application. In this way, manuals can be kept up to date by adding new
’ ) release documentation to that already on file.
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Hardware — The maintenance and support for the hardware will be maintained
by the hardware manufacturer (IBM). IBM consistently leads the industry in
client service satisfaction, and has the most extensive service and repair network
of any computer manufacturer. The average up-time of these systems exceeds
99%. Most important tc PanolaCounty, IBM offers local service personnel.

bRt
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: R The manufacturer can best provide the County with technical expertise that makes
' their product the most reliable on the market. IBM can best serve your immediate
needs because they are local to the County.

e, County has one place to call - the Client Support Staff at The Software Group.

.-z ..t TheTSG Client Support Staff will analyze the problem and dispatch a hardware
A e .+ specialist if a hardware problem is detected. A service technician will be on-site
| - ¥+ ' toresolve any problem within a half day of the call.

N . h In the event of a data processing problem of any kind, including hardware, the ' 0

L " Application Software — TSG will provide ongoing technical assistance to the
e . County. A Software Maintenance and System Support contract is available that

S will cover all software upgrades, legislative changes, and phone-in support at a
reasonable price.
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Y TSG will work with the County to select the type of support that best meets the
needs and budget of the County. In future years, the County will need less Client
Support Services as the local System Administrator becomes the primary support
person.

A Software Maintenance and Support Contract is optional. All maintenance and
support services can be purchased on a time and materials basis. However, TSG
recommends purchasing a Software Maintenance and Support Contract as it is the
most cost-effective method of assuring the continuing trouble-free operauon of
your system.

G. Installation and Conversion

Hardware - A Client Site Preparation Manual is provided immediately after the
hardware order is placed. All environmental, electrical power, and space requirements
are outlined in the manual. There are no special requirements other than a normal office
environment.

Site preparation will be the responsibility of the County. However, TSG will provide
close guidance and support to help accomplish this work.

System delivery from IBM can be expected within 45 days after signing the contract. If
the County's schedule requires the system to be installed before the standard 45 days,
TSG will attempt to accommodate the County’s request.

It takes one or two days for the Client Engineer, or hardware specialists, to install the
system and run the required diagnostic checks.,

Application Software - All application software will be installed immediately after the
hardware installation is complete. This phase of the installation process takes
approximately one day.

TSG will demonstrate each function of the system by “walking through” the functions of
a complete cycle. Operator training will begin during this phase of the installation.

Any database that the County has converted will be installed with the application
software. After receiving a tape of the data from the County along with appropriate
record layouts, TSG will provide the County with data converted into our format. The
County will be able to productively use the computer system within one week after the
final installation of the software.

Project Schedule - During contract negotiations, TSG will work with the County’s data
processing personnel to develop an agreeable schedule for the project including hardware
and software installation schedules. All activities performed by The Software Group will
be documented on these project schedules.

The Software Group, Inc. strongly believes that this project is too important for the
County to make any compromise in its pursuit of a complete success. We are prepared to
assemble the people, products, and plans necessary to complete the pro;ect on ume. to the
County's specifications. ~
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( . PROPOSAL AFFIDAVIT
> All pages in offerer’s proposal containing statements, letters, etc. ghall be signed by a duly
% authorized officer of the company, whose signature is binding on the proposal.
2 The undersigned offers and agrees to furnish all of the items/services upon which prices are
g stated in the accompanying proposal. The period of acceptance of this proposal will be
90 calendar days from the date of the proposal opening. (Period of acceptance will
be ninety (90) calendar days unless otherwise indicated by offerer.)
=
®  STATEOF _ Texas COUNTY OF ____Collin
BEFORE ME, the undersigned authority, a Notary Public in and for the State of _Texas  onthis
day personally appeared ___Glenn Smith _, who after being by me duly
sworn, did depose and say: ,
"1, Glepn Smith am a duly authorized
(name)
officer of agent for The Software Group, Inc ,
(name of firm)
and have been duly authorized to execute the foregoing proposal on behalf of the
said The Software Group, Inc.
( (name of firm)

1 hereby certify that the foregoing proposal has not been prepared in collusion with any other
offerer or other persons engaged in the same line of business prior to the official receipt of this
proposal. Further, I certify that the offerer is not now, nor has ever been for the past six (6) months, y
directly or indirectly concerned in any pool or agreement or combination, to control the price of
services/items offered, or to influence any person or persons to offer or not to offer thereon.”

Name and Address of offerer: The Software Group, Inmc.
1120 Jupiter Rd., Suite 100
PIano,Ix /5074 .
Telephone Number: (972)424-1579
By: Glenn Smith . Title: President
(Print Name)
Signature: 6 %‘ b
SUBSCRIBED AND SWORN to before me by the above-named _ S1enn Smith
onthisthe 2nd _ day of January, 2002
) Notary Public in and for the State of _Texas .
L RETURN THIS AFFIDAVIT AS PART OF THE PROPOS ! & KIMBERLY R. SEVIER
) VAN Notory Pubiic
State of Texas
162

SECTION III - COST SUMMARY
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Panola County Financial Management System Lease Cost

T0A

The Software Group, Inc. will continue 10 utihze the IBM RS/6000 43P model 150 that 1s currently
installed in Panola County. This system will more than meet the needs of the county for the next two to
three years TSG will provide additional memory and disk space on an as needed basis as part of the
monthly rental. Currently the system 1s configured to mect the requirements of up to seventy-five users.

T98""8¢

TSG will offer their total suite of Financial Management application software to Panola County. Lease
charges include hardware, software, and support services. The following is a breakdown of lease charges:

e $250 00 a month per device currently connected to TSG's system either supplied by TSG or county
furmished (any terminal or deskiop printer currently in place)
$300.00 a month for addiional TSG supplied terminals and printers
$250 00 a month for additional county supplied PC's and Printers
$750 00 a month per hine printer

Any training related to either current or additional software applications offered by TSG will be chargeable .
to Panola County at the following rates:

$85 00 an hour for on-site instruction. - - R
$275.00 per site visit charge. ’
$150 00 for extra days stay.

$115.00 an hour for programmer time.

Based on the current number of users the total lease for the Financial Management System is calculated as
follows: .

6 CRT's + 3 desktop printers = 9 imes $250 00 = a total lease of $2,250 a Month.
Additional TSG supplied terminals and printers shall be added at a cost of $300 per device. Additional

county supphied PC's and printers shall be added at a cost of $250 per device. (PC’s will require the one
ume purchase of ableTerm at a cost of $199 per copy)

Panola County Sheriff’s Lease Cost

The Software Group, Inc. will continue to utilize the IBM RS/6000 43P model 150 that is currenily - K
installed in Panola County This system will more than meet the needs of the county for the next iwo to ‘
three years. TSG will provide additional memory and disk space on an as needed basis as part of the

monthly rental. Currently the system is configured to meet the requirements of up lo seventy-five users.

«

TSG will offer their total suite of application software to Panola County Sheriff’s office except video
mugshots and TSG inmate tracking system. Lease charges include hardware, software, and support
services. The following 1s a breakdown of lease charges:

s $250.00 a month per device currently connected 1o TSG’s system either supplied by TSG or county
furmshed. (any terminal or desktop printer currently in place)

o $300 00 a month for addional TSG supplied terminals and printers
$250.00 a month for additional county supphed PC’s and Printers
$750 00 a month per line printer

Any traiming related to erther current or additional software applications offered by TSG will be chargeable
to Panola County at the following rates:

$85.00 an hour for on-site instruction.
$275.00 per site visit charge.

$150.00 for extra days stay.

$115.00 an hour for programmer time.

Based on the current number of users the total lease for the Sheriff’s office is calculated as follows:
9 CRT's + 4 desktop printers = 13 times $250.00 = a total lease of $3,250 a Month.

Additional TSG supplicd terminals and printers shall be added ot a cost of $300 per device. Additional
county supplied PC's and printers shall be added at a cost of $250 per device. (PC's will require the one
time purchase of ableTerm at a cost of $199 per copy)

The TSG Video Mugshot System is also available to Panola County Sheriff’s office. Please see details of
this proposal on the next page. .
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Panola County bistrict Attorney’s Lease Cost
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The Sofiware Group, Inc. will continue to utilize the IBM RS/6000 43P model 150 that is currently
installed in Panola County. This system will more than meet the needs of the county for the next two to
three years. TSG will provide additional memory and disk space on an as needed basis as part of the
monthly rental. Currently the system is configured to meet the requirements of up to seventy-five users.
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"' TSG will offer their total suite of application software to Panola County DA's office. Lease charges
include hardware, software, and support services. The following is a breakdown of lease charges:
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e $250.00 a month per device currently connected to TSG's system either supplied by TSG or county
furnished. (any terminal or desktop printer currently in place)
$300.00 a month for additional TSG supplied terminals and printers
$250.00 a month for additional county supplied PC’s and Printers i
e  $750.00 a month per.hine printer .
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Any training related to either current or additional software apphications offered by TSG will be chargeable - ’
to Panola County at the following rates: 3
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$85 00 an hour for on-site instruction.
$275.00 per site visit charge.

$150 00 for extra days stay.

$115.00 an hour for programmer time.

A

| =
o & & o

[N

Based on the current number of users the total lease for the District Attorney's office is calculated as

( follows:

6 CRT's + 2 desktop printers = 8 times $250.00 = a total lease of $2000 a Month.
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Additional TSG supplied terminals and printers shall be added at a cost of $300 per device. Additional
county supplied PC's and printers shall be added at a cost of $250 per device. (PC’s will require the one
time purchase of ableTerm at a cost of $199 per copy)
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Panola County District Clerk’s Lease Cost
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The Sofiware Group, Inc. will continue 10 utilize the IBM RS/6000 43P model 150 that is currently

nstalled in Panola County. This system will more than meet the needs of the county for the next two to

three years. TSG will provide additional memory and disk space on an as needed basis as part of the -
monthly rental. Currently the system is configured to meet the requirements of up to seventy-five users. ¢
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charges include hardware, software, and support services. The following is a breakdown of lease charges:

w‘; TSG will offer their total suite of application sofiware 10 Panola County District Clerk’s office. Lease

- e $250.00 amonth per device currently connected to TSG's system either supplied by TSG or county
: furnished. (any terminal or desktop printer currently in place)

$300.00 a month for additional TSG supplied terminals and printers
e  $250 00 a month for additional county supphed PC’s and Printers
e $750.00 a month per hne printer

(24

Any training related to either current or additional sofiware applications offered by TSG will be chargeable
to Panola County at the following rates:

i

g e $85 00 an hour for on-site instruction.

A e $275 00 per site visit charge.

0, e $150 00 for extra days stay.
"':‘ g ' e $115.00 an hour for programmer lime. ‘
R
S N
21 - .. »_ Based on the current number of users the total lease for the District Clerk’s office is calculated as follows:

A LT
‘— .

6 CRT's + 2 desktop printers = 8 times $250.00 = a total lease of $2000 a Month.

Additional TSG supplied terminals and printers shall be added at a cost of $300 per device. Additional

county supplied PC’s and printers shall be added at a cost of $250 per device. (PC’s will require the one
time purchase of ableTerm at a cost of $199 per copy)
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Panola County Clerk’s Lease Cost

The Software Group. Inc. will continue 10 utihze the IBM RS/6000 43P model 150 that is currently
installed in Panola County This sysiem will more than meet the necds of the county for the next two to

three years. TSG will provide additional memory and disk space on an as needed basis as part of the
monthly rental Currently the system 1s configured to mect the requirement

TSG will offer their total suite of application software to Panola County Clerks office. Lease charges

include hardware. sofiware, and support services. The following is a breakdown of lease charges:

s of up 10 seventy-five users.

e $250 00 a month per device currently connected to TSG's system either supplied by TSG or county
furmshed (any terminal or desktop printer currently in place)
$300.00 a month for additional TSG supplied terminals and printers
$250 00 a month for additional county supphied PC's and Printers

$750 00 a month per line printer

Any traimng related to either current or additional software applications offered by TSG will be chargeable”

to Panola County at the following rates:

$275.00 per site visit charge.
$150.00 for extra days stay.

Based on the current number of users the total lease for the County Clerk's office is calculated as follows: ‘

$85.00 an hour for on-sie instruction.

$115.00 an hour for programmer lime.

6 CRT's + 2 desktop printers = 8 times $250.00 = a total lease of $2000 a Month.

Additional TSG supplicd terminals and printers shall be added at a cost of $300 per device. Additional
county supplied PC's and printers shall be added at a cost of $250 per device. (PC's will require the one .
time purchase of ableTerm at a cost of $199 per copy)
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NI WL 38m£864 Co Optional Video Mug Shot System

s A Designed for

Panola County Sheriff's Office

~

% A j Purchase

} “ Specifications ) orY Price

: 5 Video Mug Shot Capture Station

oy

o ‘ , :

5 Micron 500mh, Video Capturc Station ] - Included
% Includes Y

o 8 4GB Dish Storage )

i 3Com 10/100mb Ethemnet Card

o 128 MB RAM. CD Rom

17" High Resolution Color Monitor

Graphic Accelerator Card

Windows 98 & Microsoft Small Business Edition
i AblcVideo Host Video Management Software (10 User)

o AblcView Video Display Software

' AblcTerm for Windows 98

Image Plus+ Mug Shot Sofiware

ATScn ¢ communication software

4 Year On-Sitc Warranty

IVC Professional Video Camera

- Vidco Lighting. Mounting Hardware

( Color Inkjct Printer

SR

:

e ETREIE Ao N A oy
P N

Video Mug Shot Professional Services

o r Sctup. Installation and Configuration 1 Included
Ly 1 Dax On-Site Traiming and Assistance ‘ 1 . Included
L Additional View Station (Software Only)

P ableView Vidco Display Software (10 User License for Sherifl's Ofﬁce) 1 Included
o

§; o Total Purchase Price: . $25,500
foe .

5,

Software Support and Update Services

TR
v

PP . T

B Legislative updates L

" New Releases Included
g Unlimited use of the TSG 1-800 support staff ) Included
s On-linc diagnostic assistance ' . Included
i{ Product Enhancements Included
&

< Notes:

gl 1) TSG assumes the county will run all cables for the devices.

Ay 2) A total of 10 users can have access to mugshots with a PC and Network Connection

Lo

—_

T 4, 4
PRI

Confidential - The Software Group, Inc - 12/28/99
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PANOLA COUNTY, TEXAS

REQUEST FOR PROPOSALS - RFP - FINANCIAL MANAGEMENT DATA
PROCESSING SYSTEM, COUNTY CLERK DATA PROCESSING SYSTEM,
LAW ENFORCEMENT DATA PROCESSING SYSTEM, DISTRICT CLERK

AND DISTRICT ATTORNEY DATA PROCESSING SYSTEM

RETURN PROPOSAL TO: JOHN CORDRAY, COUNTY JUDGE
PANOLA COUNTY COURTHOUSE ANNEX
ROOM 216-A
CARTHAGE, TEXAS 75633

The encloscd REQUEST FOR PROPOSAL (RFP) and accompanying
SPECIFICATIONS are for your convenience in submitting an offer for the enclosed
referenced products and/or services for PANOLA COUNTY.

Sealed proposals shall be received no later than:

9:00 A.M., MONDAY, JANUARY 14, 2002

MARK ENVELOPE : RFP - FINANCIAL MANAGEMENT, COUNTY
CLERK, LAW ENFORCEMENT, DISTRICT
CLERK & DISTRICT ATTORNEY DATA
PROCESSING SYSTEMS

Proposer shall sign and date the proposal on each page. Proposals, which are

Not signed and dated in this manner could be rejected.

PANOLA COUNTY would appreciate your time and effort in preparing this proposal.
Please note that all proposals must be received at the designated location by the
deadline shown. Proposals received after the deadline will not be considered for the
award of the contract, and shall be considered void and unacceptable. Opening is
scheduled to be held in Commissioners Courtroom, First Floor, Panola County
Courthouse, Carthage, Texas, on January 14, 2002 at 9:00 A.M. during the
Commissioners Court meeting. Your are invited to attend.

64
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REQUEST FOR PROPOSALS

TABLE OF CONTENTS
ENCLOSED ARE: PAGE
Legal Notice Publication 3
Instruction/Terms of Contract 4-9
Scope of Services Requested 10~ 19
Specific Software Requirements — Financial Management © 20— 42
County Clerk 43~ 72
Law Enforcement 73-87 .
District Clerk 88-131.
District Attomey - 132- 161
162

Proposal Affidavit
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COUNTY OF PANOLA
CARTHAGE, TEXAS

38¢1c: 866

VoL

LEGAL NOTICE
REOUEST FOR PROPOSALS ON DATA PROCESSING SYSTEMS

In accordance with Vemons Texas Codes Annotated, Local
Government Code, Chapter 262, Subchapter C, the Commissioners Court of
Panola County, Texas will receive proposals on Data Processing Systems for
Financial Management, Law Enforcement and for the offices of County
Clerk, District Clerk and District Attorney for Panola County at the Office of
County Judge John Cordray, Room 216-A, Panola County Courthouse,

3 Carthage, Texas 75633. Proposals will be received until January 14, 2002,
N - at 9:00A.M. at which time proposals will be opened in the Commissioners

; ( Courtroom, Panola County Courthouse, Carthage, Texas during the
Commissioners Court meeting. Proposals are to be on a per month rental
cost basis with additional options on a per unit cost basis and professional or
technical services on a per hour basis. All evaluation factors as outlined in
the specifications or request for proposals will be considered. Specifications
and request for proposals may be obtained at the Office of the County Judge,
Panola County Courthouse, Carthage, Texas. Contracts will be awarded for
the accepted proposal in accordance with the above-mentioned Local - .
Government Code. Payments will be made by checks monthly or quarterly
for cost as specified in the proposal accepted.

The Court reserves the right to accept or reject #hy and/or all
proposals.

Sidney Bumns, County Auditor
(' . Panola County, Texas

:; . ( “ : PANOLA COUNTY
REQUEST FOR PROPOSAL
INSTRUCTIONS/TERMS OF CONTRACT

By order of the C ommissioners Court of Panola County, Texas sealed proposals will be

received for a:
FINANCIAL MANAGEMEI\T COUNTY CLERK, LAW
ENFORCEMENT, DISTRICT CLERK & DISTRICT ATTORNEY DATA

PROCESSING SYSTEM

TO PROVIDE for a contract commencing on the date as specified in contract awarded
and continued or extended for two years or less as determined by the commissioners ]
Court 1o be in the best interest of the county. Contract may be terminated at the end of o
any Panola County fiscal year for which funding is not allocated or funding is withdrawn
from budget. The contract may also be terminated at any time by either party with thirty
days written notice prior to any cancellation based upon either party’s failure to fulfill

obligations of the contract. ) O

IT IS UNDERSTOOD that the Commissioners Court of Panola County, Texas reserves
the right to reject any and/or all proposals as it shall decm 1o be in the best interests of
. Panola County. Receipt of any proposal shall under no circumstances obligate Panola
o County to accept the Jowest dollar proposul The award of this contract shall be made to ,
( the responsible offercr whose proposal is determined to be the lowest evaluated offer
resulting from ncgotiation, taking into consideration the relative importance of price and
the other evaluation factors set forth in the request for proposals. .
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v~ PROPOSALS SHALL include this RFP and all additional documents submitted. Each
proposal shall be placed in a separate sealed envelope, with each page manually signed
and dated by a person having the authority to bind the firm in a contract and marked
clearly on the outside as shown below. FACSIMILE TRANSMITTALS SHALL NOT
BE ACCEPTED.

SUBMISSION OF PROPOSALS; Two (2) copies of all proposal documents shall be
sealed and submitted as offerer’s response to:

JOHN CORDRAY - COUNTY JUDGE
PANOLA COUNTY COURTHOUSE ANNEX
ROOM 216-A
CARTHAGE, TEXAS 75633

Not later than 9:00 A.M., Monday, January 14, 2002

MARK ENVELOPE: “ RFP FINANCIAL MANAGEMENT, COUNTY CLERK,

A .

‘ngmugé

LAW ENFORCEMENT, DISTRICT CLERK & DISTRICT ATTORNEY DATA - : -

(‘ PROCESSING SYSTEM. 4

( FUNDING: Funds for payment will be provided through the Panola County budget or
budget amendments approved by the Commissioners Court for the years covered by the
contract. State of Texas statutes prohibit the obligation and expenditure of public funds
beyond the fiscal year for which a budget has been approved. Therefore, contracts
extending past the end of any Panola County fiscal year shall be subject to budget
approval.

LATE PROPOSALS' Proposals received in the County Judges Office after submission
deadline will be considered void and unacceptable. Panola County is not responsible for
lateness or non-delivery of mail, carrier, etc.

ALTERING PROPOSALS: A proposal may not be withdrawn or cancelled by the offerer
without the permission of the county for a period of ninety (90) days following the date
designated for the receipt of proposals, and offerer so agrees upon submittal of their
proposal.

PROPOSALS WILL BE received and publicly acknowledged at the location, date and
time stated above. Offerers, their representatives and interested persons may be present.
The proposals shall be received and acknowledged only so as to avoid disclosure of the
contents to competing offerers and dept secret during negotiations.

( However, al) proposals shall be open for public inspection afier the contract is awarded,
; except for trade secrets and confidential information contained in the proposal and
identified by offerer as such.

SALES TAX. Panola County is exempt by law from payment of Texas Sales Tax and
Federal Excise Tax; therefore the proposal shall not include sales taxes.

CONTRACT: This proposal, accompanying documents, and any negotiated terms, when
properly accepted by Panola County, shall constitute a contract equally binding between
the successful oferer and Panola County. No different or additional terms will become a
part of this contract with the exception of Change Orders.

CHANGE ORDERS: No oral statement of any person shall modify or otherwise change
or affect the terms, conditions or specifications stated in the resulting contract. All
change orders to the contract will be made in writing by Panola County.

PRICING SHOUD BE stated on a per month per data processing system rental basis and
should include software support. Other options shall be priced on a per unit cost basis
and professional or technical services on a per hour basis.

v b
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1 o0 IF DURING THE life of the contract, the successful offerer’s net prices 10 other i
2

E; Q0 customers for financial management, county clerk, law enforcement. district clerk & [
3 § district attorney data processing systems :
f q“)‘ (equipment/computers/accessories/software/services etc.) awarded herein are reduced

b ™ below the contracted price, it is understood and agreed that the benefits of such reduction

shall be extended to Panola County.

: -

; 2 PANOLA COUNTY WILL consider firm pricing for as long as possible as offered by the

; vendor in the proposal submitted or as negotiated.

i; : :

é;: o A PRICE redetermination may be considered by Panola County only at the time of a

% model change during the year or at the annual anniversary date of the contract and shall

g be substantiated in wnting. The offerer’s past history of honoring contracts at the

‘ ¢ contract price will be an important consideration in the evaluation of the lowest and best

E proposal. Panola County reserves the right to accept or reject any and/or all of the price

; ; redetermination as it deems o be in the best interest of the county.

B :

A RIGHT TO PURCHASE ELSEWHERE: Panola County will not actively solicit bids,

v proposals, quotations or otherwise test the market solely for the purpose of seeking

: alternative sources; however, Panola County reserves the right to purchase or rent
elsewhere any and/or all items covered by this contract if available from another source at
a price lower than the conlract price or if contract term(s) are not met.

T s e
ol

location. Successful offerer shall notify the County Judges Office immediately if
delivery schedule cannot be met. If delay is foreseen, successful offerer shall give

£t :

gej ( - DELIVERY: All dehvery and freight charges of rented items (FOB Panola County
g ‘ designated location) are to be included in the contract price.

Lo

; |- DLEIVERY TIME: Offerer shall address number of days required to place financial *
2 ) ) management, county clerk, law enforcement, district clerk & district attorney data

«} - processing systems (computers/accessories/software/etc.) at the county’s designated

Gt
e

% written notice to the County Judges Office. The county has the right to extend delivery

f,{‘ "S time if reason appears valid. Successful offerer must keep the county Judges Office o
;t, advised at all times of the status of the order.

5

B CONFLICT OF INTEREST: No public official shall have interest in this contract, in

e e
phzt

accordance with Vemon’s Texas Codes Annotated, Local Government Code Title 5,

L e

pAY Subtitle C, Chapter 171. -
?é ETHICS: The offerer shall neither offer nor accept gifis or anything of value nor enter 0
;:;‘g; into any business arrangement with any employee, official or agent of Panola County.
é: K EXCEPTIONS/SUBSTITUTIONS: All proposals meeting the intent of this request for
o ( - proposal will be considered for negotiations. Offerers taking exception to the
{” - specifications, or offering substitutions, shall state these exceptions in the section
? provided or by attachment as part of the proposal. The absence of such a list shall
i indicate that the offerer has not taken exceptions and the offerer shall be responsible for
£ performing in strict accordance with the specifications of the RFP. Panola County
i Commissioners Court reserves the right to accept or reject any and/or all or none of the
:g» exception(s)/substitution(s) deemed to be in the best interest of the county.
§i
‘ ?1 . DESCRIPTIONS: Any interpretations, corrections or changes to this RFP specifications
£ is descriptive, not restrictive. It is used to indicate the type and quahty desired
B Proposals on items of like quality will be considered.
» ADDENDA: Any interpretations, corrections or changes to this RFP and Specifications
J ‘ will be made by addenda. Sole issuing authority of addenda shall be vested in County
0 Judge for Panola County. Addenda will be mailed to all who are known 1o have received
) - acopy of this RFP. Offerers shall acknowledge receipt of all addenda.
o PROPOSAL MUST COMPLY with all federal, state, county and Jocal laws concerning 0
é - - these types of financial management, county clerk, law enforcement, district clerk &
~.| .~ district attorney data processing systems (computers/accessories/software/service/etc.)
i - DESIGN, STRENGTH, QUALITY of materials and workmanship must conform to the
««‘ ' ( - . highest standards or manufacturing and engineering practice.
:; h ALL DATA PROCESSING EQUIPMENT/ACCESSORIES/SOFTWARE must be new 1
b and unused unless otherwise specified, in first class condition and of current manufacture. ' _ i
uf» v - o . RS .. . . . et e it e . - e . R ,,'_E
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¥ MINIMUM STANDARDS FOR RESPONSIBLE PROSPECT IVE OFFI:ZRERS: A

[

k=

prospective offerer must affirmatively demonstrate offerer’s responsibility. A
prospective offerer must meet the following requirements:
1. have adequate financial resources, or the ability to obtain such resources as
required,
be able to comply with the required or proposed delivery schedule;
have a satisfactory record of performance;
have a satisfactory record of integrity and ethics;
be otherwise qualified and eligible to receive an award.

Lhwwn

L
Panola County may request representation and other information sufficient to determine
offerer’s ability to meet these minimum standards listed above.

REFERENCES: Panola County requests offerer to supply, with this RFP, a list of at least
three (3) references where like services have been supplied by their firm. Include name

of firm, address, telephone number and name of representative.
7

OFFERER SHALL PROVIDE with this proposal responsc, all documentation required
by this RFP. Failure to provide this information may result in rejection of proposal.

SUCCESSFUL OFFERER SHALL gdefend, indemnify and save harmless Panola County
and all its officers, agents and employees from all suits, actions, or other claims of any
character, name and description brought for or on account of any injuries or damages

received or sustained by any person, persons, or property on account of any neghgent act .

or fault of the successful offerer, or of any agent employee, subcontractor of supplier in
the execution of, or performance under, any contract which may result from proposal
award. Successful offerer shall pay any judgment with costs, which may be obtained
against Panola County growing out of such injury or damages.

TERMINATION OF CONTRACT: This contract shall remain in effect until contract
expires/budget not approved/or until terminated by either party with thirty (30) days
written notice prior to any cancellation. The successful offerer must state therein the
reasons for such cancellation. Panola County reserves the right to award cancelled
contract to next best offerer as 1t deems to be in the bes! interest of the county.

TERMINATION FOR DEFAULT: Panola County reserves the right to enforce the
performance of this contract in any manner prescribed by law or deemed to be in the best
interest of the county in the event of breach or default of this contract. Panola County
reserves the right to terminate the contract immediately in the even the successful offerer
fails to:

1. meet delivery or completion schedules;

2. otherwise perform in accordance with the accepted proposal.

Breach of contract or default authorizes the county to award to another offerer, purchase
elsewhere and charge the full increase in cost to the defaulting offerer.

NOTICE: Any notice provided by this proposal (or required by Law) to be given to the
successful offerer by Panola County shall be conclusively deemed to have been given and
received on the next day after such written notice has been deposited in the mail in
Carthage, Texas, by Registered or Certified Mail with sufficient postage affixed thereto,
addressed to the successful offerer at the address so provided; provided this shall not
prevent the giving of actual notice in any other manner.

PATENTS/COPYRIGHTS: The successful offerer agrees to protect Panola County from
claims involving infringements of patents and/or copyrights. o

CONTRACT ADMINISTRATOR: Under this contract, Panola County may appoint a
contract administrator with designated responsibility to ensure compliance with contract
requirements, such as but not limited to, acceptance, inspection and delivery. The
contract administrator will serve as liaison between the County Judges Office (which has
the overall contract administration responsibilities) and the successful offerer.

8
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TESTING: Testing may be performed at the request of Panola County, by an agent so
designated, without expense to Panola County.

PACKING SLIPS of other suitable shipping documents shall accompany each special
order shipment and shall show: (a) name and address of successful offerer, (b) name and
address of receiving department and/or delivery location, (c) Panola County Purchase
Order number, and (d) descriptive information to the financial management, county clerk,
law enforcement, district clerk & district attorney data processing systems
{computers/accessories/software/etc.) delivered, including serial number, quantity,
number of containers, elc.

INVOICES shall show all information as stated above, shall be issued for each purchase
order and shall be mailed directly to the Panola County Auditor’s Office, Panola County
Courthouse Annex, Room 213A Carthage, Texas 75633.

PAYMENT will be made upon receipt and acceptance by the county of all completed
services and/or item(s) ordered and receipt of valid invoice, in accordance with the State
of Texas Prompt payment Act, Article 601f V.T.C.S. Successful offerer(s) is required to
pay subcontractors within ten (10) days.

WARRANTY: Successful offerer shall warrant that the financial management, county
clerk, law enforcement, district clerk & district attorney data processing systems (
computer/equipment/accessories/software/services/etc.) shall conform to the proposed
specifications and/or all warranties as stated in the Uniform Commercial Code and be
free from all defects in material, workmanship and title.

REMEDIES: The successful offerer and Panola County agree that both parties have dll
rights, duties, and remedies available as stated in the Uniform Commercial Code.

VENUE: This agreement will be governed and construed according to the laws of the
State of Texas. This agreement is performable in Panola County, Texas

ASSIGNMENT: The successful offerer shall not sell, assi gn, transfer or convey any
contract resulting from this RFP, in whole or in part, without the prior written consent of -
Panola County.

SILENCE OF SPECIFICATION: The apparent silence of these specifications as to any
detail or to the apparent omission from it of a detailed descriptiqn concerning any point,
shall be regarded as meaning that only the best commercial practices are to prevail. All
interpretations of these specifications shall be made on the basis of this statement.

ANY QUESTIONS conceming this Request For Proposals and Specifications should be
directed to the County Judges Office at telephone number (903)693-0391.

-

gﬁi}i 1

Pl ‘ PANOLA COUNTY, TEXAS

i‘ ( - FINANCIAL MANAGEMENT, COUNTY CLERK, LAW ENFORCEMENT,
¥ DISTRICT CLERK & DISTRICT ATTORNEY DATA PROCESSING SYSTEMS
" REQUEST FOR PROPOSAL

: SCOPE OF SERVICE REQUESTED

.fé 1. GENERAL REQUIREMENTS

Panola County, hereinafier referred to as “county”, is requesting a proposal

. for computer services which will be the data processing system for the County
g Auditor’s, County Treasurer’s, County Clerk’s, Law Enforcement, District

50 Clerk’s and District Attorney’s Offices. The county requests the Vendor to

é e o configure a system that will meet the County’s needs based upon the Vendor’s
éf S expertise in County government systems and the minimum specifications

4 I within this RFP. The County wishes to entertain proposals for a data

ool S processing agreement including rental cost, purchase options, and per hour

» : cost for professional or technical services.

” L Lo GENERAL INFORMATION

2

¥ R Any contract(s) arising from proposals based upon this RFP shall contain

L ’ terms and conditions as established in this document. Unless otherwise
R ( indicated, all terms and conditions set forth in this document are required by
b . =~~~ Panola County.
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NOTICE OF PROPOSED CHANGES

All Vendors will be notified in writing of all proposed changes that are
acceptable and all proposed changes that are not acceptable to the County.

AUTHORIZATION TO BID

An individual who is authorized to act on behaif of the Vendor must sign all
proposals, attachments to proposals, and/or documents submitted with a
proposal. y

PRODUCT INFORMATION .

Complete product information and descriptive literature shall be submitted

with the proposal. Information submitted shall be sufficiently detailed to

substantiate that products offered meet or exceed the specifications. Vendor is

hereby put on notice that all information submitted according to this

requirement will be incorporated by reference in contract document arising

out of Vendor’s response, and may be subject to express contract warranties.
10

REGISTRATION OF VENDOR

Any corporation conducting business with the county shall be on file with the
Secretary of State, State of Texas, as being incorporated under the Texas
Business Corporation Act, or, if a foreign corporation, have procured a
certificate of authonzation for the right to transact business in this state. If
Vendor is a limited partnership, it shall have on file with the Secretary of
State, its certificate for the formation of a limited partnership as required by
the Texas Uniform Limited Partnership Act, Article 6132a, V.A.C.S.

Vendors shall provide their certificate or registration number on the proposal
sheet.

PROPOSAL COST ERRORS

Vendors are expected 10 thoroughly examine the specifications and all
instruction. Preparation of cost extensions shall be at the Vendor’s risk. In
the event of a Vendor error in any cost extension, the Vendor’s unit price will
prevail.

PROPOSAL CLOSING DATE

Two copies of every proposal, in sealed envelope(s) with proper
identification, must be received by the County no later than January 14, 2002
at 9:00 A.M. Request for extensions of the closing date or time will not be
granted. Proposals arriving late will not be considered. Vendors should allow
sufficient mailing time to insure the timely receipt of the timely receipt of the
proposal. .
Address all proposals to:

John Cordray, County Judge
Panola County

Panola County Courthouse Annex
Room 216-A

Carthage, Texas 75633

11
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11.

12

13.

. PROPOSAL OPENING DATE AND TIME & OTHER EVENTS
SCHEDULE

Proposal will be opened on January 14, 2002 at 9:00 A.M. The County
intends to protect its right to negotiate with Vendors and will not make the
proposal available to the public until after the contract award as required by
Section 262.030(b) Local Government Code which states as follows:

“Proposals shall be opened so as to avoid disclosure of contents to competing
offerors and kept secret during the process of negotiation. All proposals that

. have been submitted shall be open for public inspection after the contract is
awarded except for trade secrets and confidential information contained in the
proposals and 1dentified as such.”

DATE
Once a week from
12/17/01 thru 01/14/02

ITEM
Legal Notice Publications

01/14/02 9:00 AM. Proposal Opening Date and Time

01/14/02 thru 02/11/02 Evaluation Time
(additional time if needed)
02/11/02 Acton RFP

(or at first Commissioners Court Meeting after
evaluation is completed)

Date Specified in Contract Awarded All Hardware Installed and Tested

SUBMISSION OF VENDOR CONTRACTS

A e s D A

A proposal must include proposed contract forms that the Vendor intends to use
during contract negotiation. However, in making a contract award, the County
shall not be bound by any proposed contractual languagedut shall instead be free
to negotiate terms and conditions as necessary. The County may, however, reject
any proposals where proposed contractual terms are deemed unreasonable.

12

VENDOR INQUIRIES

Any inquiries from Vendors concerning this proposal shall be submitted in
writing 10:

Johp Cordray, County Judge
Panola County

Panola County Courthouse Annex
Room # 216A

Carthage, Texas 75633

ADDENDA TO RFP

All addenda to this RFP will be in writing and forwarded by registered mail to
all Vendors known 1o be in receipt of this RFP.

CONOMY OF PRESENTATION

ECONOMY OF PRESRINIA 27N

Each proposal shall be prepared simply and economically, providing a
straightforward, concise delineation of Vendor’s ability to satisfy the
requirements of this RFP. Emphasis in each proposal shall be on completeness
and clanty of content.

Section ] - Executive Summary

Section 2 - Business Proposal
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16.

17.

A. Company Overview
B. System and Services Proposed

T6A

Section 3 - Cost Summary

A. Hardware (CPU, Memory, Disk, etc.)
B. Other Hardware (UPS, Terminals, etc.)
C. Operating System Software License
License Word Processor/Spreadsheet
Software License -~
D. Application Software License
E. Other Equipment or Software

SLSJSNSC

COST DISCUSSIONS AND NEGOTIATIONS

Panola County reserves the right to negotiate a contract with the selected .
offerer only as allowed by the Local Government code Section 262.030.
13

BENCHMARK CRITERIA

All qualificd Vendors must demonstrate that their product meets their response
1o the RFP. Failure to demonstrate that the product meets specifications will
cause rejection of Vendor's proposal

SUBMISSION OF PROPOSALS

Vendors desiring to submit proposals in response to this RFP must comply
with all mandatory submission requirements set our in this document. Failure
to comply with any section of the RFP will subject the proposal to immediate
rejection. However, any mandatory submissions are not the sole requirements
of this RFP  All conditions and requirements throughout this RFP are
considered binding. Vendor shall include a list of at least three(3) County
customers in Texas using Vendor's system similar to that which is being

proposed.

Vendor should also provide a list of all customers of Government offices in
Texas. If Vendor has no customers in Texas, Vendor should state that fact
and provide customers out of state using Vendor’s system similar to that
which is being proposed.

It will be the responsibility of the Vendor, the prime contractor, to insure that
any and all subcontractors, if any, are responsive to the needs of the County in
supplying hardware, software, programming, conversions, training, or other
services as required by this proposal or any contract award arising from this
RFP.

All costs, direct or indirect, incurred in the preparation or presentation of the

proposal(s) shall be paid by the Vendor. All supporting documentation and .
manuals submitted with this proposal will become the property of the County - |
and any cost incurred will be paid by the Vendor. ' Y

INSTALLATION, INTEGRATION, TESTING, AND TRAINING

Vendor’s installation, implementation and tcsting plan shall describe the
integration and testing of hardware, software and databases of the proposed
system. All application software and operating system software shall be
installed and tested within forty-five (45) days of contract award or the date
stated in Contract accepted. After installation, integration and testing, Vendor
shall provide adequate and reasonable training for the County to fully

- implement and benefit from the system.

14
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MULTIPLE PROPOSALS

A Vendor may submit more than one proposal. At least one of the proposals
shall be complete and comply with all requirements of this RFP. However,
additional proposals may be abbreviated in form, using the same format, but
providing only that information which differs in any way from that contained
in the initial proposal. Each proposal must be separately bound and contract
separately identified.

All proposals will be evaluated by any Panola County staff, as determined by

the Panola Commissioners Court and any consultants hired by the County.
Proposals, which do not meet the mandatory requirements of this RFP, shall be
rejected. Proposals meeting the mandatory requirements shall be further
evaluated on overall costs and other evaluation factors as described in section

20 below. The term “‘overall costs” as used in this subparagraph shall be
interpreted to include, but not be limited to, the cost of installment, conversion,
training, product price, facility modifications required to house and operate the
hardware and impact on County staffing.

PROPOSAL SELECTION
The proposal award shall be based on the following percentage evaluation
factors: i
15% Offerer’s Qualifications/Experience and Financial Status
25% Proposed Pricing
30% Meets Needs and Requirements of Panola County As Well As
Future Needs Through Enbhancements and Upgrades
30% Offerer’s Support/Service - Including, Skills, Number and
Availability of Support and Service Personnel '
REJECTION OF PROPOSALS

The County reserves the right to reject any and all proposals received by
reason of the RFP. The County does not intend to payfor information
solicited or contracted for prior to entering into a contract with the successful
Vendor.

The County reserves the right to reject any proposal that fails'to meet the
mandatory requirements as stated. The County reserves the right to reject any
proposal that does not comply with the technical or cost requirements of the
RFP.

15

The County reserves the right to waive minor deviations in proposals
providing such action is in the best interest of the county Minor deviations are
defined as those that have no adverse effect upon the County’s interest and
would not affect the amount of the proposal by giving a Vendor an advantage
or benefit not enjoyed by other Vendors.

The County reserves the right to reject any and/or all proposals, to waive
technicalities or formalities, and to accept any proposal deemed to be in the
best interest of the County.

If no valid proposals are received by the County; the County reserves the right
10 negotiate on the best terms and conditions at the best possible prices.

VENDOR INFORMATION

Each Vendor must submit information about his organization, including a

description of the company, parent or subsidiary status, financial information, a ‘
description of all business activities engaged in by Vendor, number of

employees and complete list of County customers in Texas.

mae o eaddion g EhBees 5. E
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— A. HARDWARE SPECIFICATIONS

Central Processing Unit

3

The proposed system must be compatible with the County’s needs. The
system must be expandable in the field without replacing the CPU or
operating system in order to meet the future needs of the County.
Expandable means the Vendor must specify the number and type of
internal expansion slots, maximum memory, maximum disk, etc.

Memory

Sufficient memory as determined by the Vendor’s analysis to perform the \
professional services defined in this document.

Disk Capacity

Sufficient disk capacity to meet the storage requirements of the
professional services defined in this document with ability to add
additional services in the future.
Note: The County will require the Vendor to guarantee the
configuration of the bardware.

16

Rt PRS-

Terminals

The proposed system must include a minimum of 38 CRTs and or port
connections. This includes the System Console CRT.

Printers o

The proposed system must include a minimum of 17 printers (200 cps
min.) and/or port connections.

Remote Access

The proposed system must include a dial-up modem, minimum 1200 baud,
for remote software diagnostics and support. -

Backup

The proposed system mus! include computer tape as the primary method
of data backup and data transfer. Minimum configuration is a %4 120MB
tape drive.

Hardware and Software Maintenance

Vendor must include hardware and software maintenance in this proposal.

N v

Installation and Cabling

Hardware proposal must specify the costs of all cables, connectors,
modems, line conditioners, etc. necessary for the operation of the
computer system including relocating cables and system processor if
needed. System should include a new rack & wire manager for
identification of cables. Proposal shall specify who will be responsible for
cost of cable and labor for installing. The proposed contract should state
who is responsible in the contract.

Vendor must bid a TURNKEY installation. Any additional costs to
complete the installation and not specified in the proposal, will be at the
expense of the Vendor.

Cost should be specified on a per month rental basis with additional
options on a per unit cost basis and professional or technical servicesona -
per hour basis. ~ 4
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( L - Hardware Requirements (Recap)

L 1-  CPU
o Q0 1-  Diagnostic Modem . . ‘ .
s '~ 38-.  CRT’s and/or Port Connections e : ,
Q. - «
oo - ,
™
g

17-  Printers and/or Port Connections ..~
1-  Rack & Wire Manager ) N

P TN

b . o
2 . B.  Application Software Requirements o SNl

" The system must include the following operational software: - .

TR
TR

" FINANCIAL MANAGEMENT

o
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e G
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e Budgetary Accounting/General Ledger System
£ e Accounts Payable System
£0 e Revenues System
L e Bank Manager System
; e Word Processing/Spreadsheet
o COUNTY CLERK
% e County Clerk - General
% ' e County Clerk — Bookkeeping
( o o County Clerk — Criminal
b - e County Clerk Indexing - UCC
e County Clerk Indexing — Vital Statistics
) e County Clerk Indexing — Real Property .
L ’ e County Clerk Indexing - Commissioner’s Court
Minutes x 1
e County Clerk Integration Capabilities o

County Clerk — Jury System

' : °
" DISTRICT CLERK

é‘ A e General Usability of Court Software
I e Integration Questions
B ) e Civil Case Processing
! ' e Criminal Case Processing
X e District Clerk — General
i e District Clerk — General Usability of Software

o District Clerk — Civil Case Processing
o District Clerk Criminal Case Processing
;“ . o District Clerk — Child Support
¢ District Clerk - Jury System
5 LAW ENFORCEMENT — SHERIFF’S OFFICE

e Warrant and Civil Paper Service

e Integration Capabilities
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