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¥’d. . To accept a donation of approximately 100 cubic yards of recycled asphalt
pavement from Longview Road and Bridge, Longview, Texas.

ve. To approve and record a request by Eastex Telephone Co-op to place a
buried cable within the right-of-way of Panola County Road #328.

7t To approve assisting the Clayton Volunteer Fire Department in
transporting dirt to a substation location in Fairplay in accordance with
Section 251.015 Transportation Code.
MISCELLANEQUS
a. None.

REQUESTS FOR CONFERENCE ATTENDANCE

s 8. .. Toapprove and record a Request for Attendance at a Conference form(s)

T8

. 16968

for the following Panola County elected ofﬁcial(s)/‘ty\ployee(s): Assistant -

Emergency Management Coordinator David Anderson, Commissioner
Jimmy E. Davis, Constable, Precincts #1 and #4, Leroy CranYord, and
Panola County Treasurer Gloria Portman.

Commissioner LaGrone moved and Commissioner Cotton seconded the motion to
approve all the Consent Items The motion passed unanimously.

A COPY OF EACH AMENDMENT REQUEST AND/OR BOND IS
ATTACHED TO AND MADE A PART OF THE MINUTES.

Commissioner Davis moved and Commissioner Reed seconded the motion to
approve the Road & Bridge requisitions and to approve the payment of the current Panola
County bills as presented on vouchers prepared and submitted by the County Auditor.
The motion passed unanimously. SEE LIST OF BILLS ATTACHED.

7s.

6. The presentation of the final plans for the Courthouse Expansion by Mr. Burl
Richardson of ARF Engineering, Inc. was delayed until all the other business could be
handled

) Sealed bids were opened for the purchase of Fly Ash and Bottom Ash for use by
the Panola County Road and Bridge Department Bids were received from Pierce
Construction and Martin Lake Construction. Road Superintendent John DePresca took
the bids for evaluation, but he will report back later in the meeting. SEE COPY OF BID
TABULATION ATTACHED.

8. After some discussion Commissioner LaGrone moved and Commissioner
Davis seconded the motion to execute and deliver the Certification of Disclosure of
financial information for Fiscal Year 2001 to the county’s independent ayditors. The

v motion passed unanimously. SEE COPY OF CERTIFICATION OF DISCLOSURE.

7o After a presentation by Steve Williams of Robinson & Williams, CP.A s,
Commissioner LaGrone moved and Commissioner Davis seconded the motion to receive
the County Auditor’s Annual Financial Report and to approve the Financial Audit of
Panola County by the independent auditors for Fiscal Year 2001. The motion passed
unanimously. SEE COPY OF REPORT AND AUDIT ATTACHED.

“10. After some discussion Commissioner Davis moved and Commissioner Cotton
seconded the motion to authorize the County Judge to publish notice of the acceptance of

the 2001 Annual Financial and Compliance Audit Report for Fiscal Year 2002. The
motion passed unanimously. SEE COPY OF NOTICE ATTACHED

/ 11, After some discussion Commissioner LaGrone moved and Commissioner Reed

seconded the motion to approve an engagement letter and Order #2002-05 granting an

applicable exemption on the independent audit for Panola County financial matters for

_ Fiscal Year 2002. The motion passed unanimously. SEE COPY OF LETTER AND

" ORDER ATTACHED.
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12. . Commissioner LaGrone moved and Commissioner Reed seconded the motion to
approve and record the Report of Audit of Proceeds of Criminal Asset Forfeitures for the
Panola County Sheriff’s Department and Panola County Constables’ Departments for the

- fiscal year ending December 31, 2001. The motion passed unanimously. SEE COPY OF

REPORT AND AUDITS ATTACHED.

13.  Commissioner Davis moved and Commissioner Cotton seconded the motion to
approve an engagement letter employing Robinson & Williams, C.P.A s, to prepare the
annual audits required for Proceeds of Criminal Asset Forfeitures for fiscal year ending
2002 under Article 59.06(g) Code of Criminal Procedures; and to adopt Order #2002-06 .
claiming an exemption from competitive bidding for said professional services. The
motion passed unanimously. SEE COPY OF LETTER AND ORDER ATTACHED.

14. After some discussion Commissioner Cotton moved and Commissioner Reed
seconded the motion to approve an Interlocal Agreement between Panola County and

Shelby County to house Panola County prisoners. The motion passed unanimously. SEE
COPY OF AGREEMENT ATTACHED. “a

15.  After a presentation by Mitch Fortner of KSA Engineers, Inc. and some
discussion, Commissioner LaGrone moved and Commissioner Davis seconded the motion
to approve a change in part of the improvements to Panola' County Airport-Sharpe Field
project: TxDOT DSJ No.0219CARTH. The motion passed unanimousty. TxDOT will do
the change order which will consist of using slurry seal on the parallel taxiway instead of
asphalt due to the lack of a sufficient base to support the weight.of the heavy equipment
used to apply asphalt. SEE COPY OF LETTER AND PLAN ATTACHED.

16. After a presentation by Don Montgomery of TXU Mining and some discussion,
Commissioner Cotton moved and Commissioner LaGrone seconded the motion to adopt
Order #2002-07 accepting a road to replace County Road #242. The motion passed
unanimously. SEE COPY OF ORDER ATTACHED.

7. Commissioner LaGrone moved and Commissioner Davis seconded the motion to

accept the bid of Pierce Construction for Class F Fly Ash delivered and FOB, and the bid
of Martin Lake Construction for Bottom Ash delivered and FOB as well as crushed class
F Fly Ash 2”-4” delivered and FOB. The motion passed unanimously. SEE BIDS
ATTACHED.

6. There was a presentation of the final plans for the new judicial building expansion
by Mr. Burl Richardson of ARF Engineering, Inc. He will pass the plans onto J. E.

Kingham, Construction Manager at Risk, so that he can come back at a future meeting of - 3

the Court with a guaranteed “not to exceed” price.
The meeting was then adjourned.

Dated this the 28th day of May, 2002.

n Cordray, County Judge, Panola ﬁnty, Texas
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L’: D CONSTABLE MITCH NORTON OFFICE:(503)693-0385 .

.1 & . 110S. SYCAMORE RM.102A "~ PAGER: (903)693-1502 - :

- £ ° CARTHAGE, TEXAS 75633 : : :

2 ™D :
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May 21, 2002 .- g

A Commissioners’ Court o ' R {

; Panola County e s v

£ Carthage, Texas 75633 AT e

r; Iwouldlikc;:thecomttorecordthqmignaﬁonofl(emﬂaley,RmerveDep\ny .
Constable as of this date. - - e e

3 \ .

Sincerely, : C

Mitch Norton A N

; Constable Pct. 2&3 ' T 1
3 " NOTICE OF PROPOSED INSTALLATION - . ' .. = ... °'" °~

3 PIPE AND/OR UTILITY LINES. . . - v ' 77 .

y DATE __ S -/6-O2 ‘ s

: TO: THE PANOLA COUNTY COMMISSIONERS COURT R

) . A

1 c/o C L ;
: PANOLA COUNTY ROAD & BRIDGE DEPARTMENT ' CARTHAGE -~ TEXAS - 'f
[ Formal notice is hereby given that: Co e ;:

i CH&UROU [Eraco proposes to place a'’ . -

1 (COMPANY NAME) , . ' ;
3“ c // . . ) . ’ - .:_ o

SCH @O‘ THickware ) 1line within the Right-of-Way . . -7 = )
3 (PIPE SIZE) o b 2
i of County Road: 338 as follows: :
3 (NUMBER OF ROAD) ' S :
' ' PR
b The proposed pipeline will cross under the indicated roads on . - Sk
k‘ the attached sheet. Installation shall be ma}ie by boring total R :

g’ length of line in Panola County is &0 . ' .

A R | e S
| ; The location and description of the proposed line and . = %
appurtenances is more fully shown by the copies of drawings .- e E
Ly attached to this notice. The 1line will be constructed and : & g
- maintained on the County Right-of-Way as directed by the County .. S
A Vs o1 Ccommissioners in accordance with current Panola County - ?
» s Specifications. ; f:
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_\,»",i‘VCOnstruction of this line will bec_xir\‘cunzl~ or after the

T

- &q TH - day of %A}/ a , BB 002,

W prre (CHEy@od) TEwACH

. - . *
T, : : BY: ( Zlﬂuné CBrElme TR

: \
.l .

» ’ TITLE: F7ELD Caggumzﬁﬂ&\

S - ADDRESS: /67 QR 3773

PHONE: (. 923 ) ézg-ggzz e 1S
ToBiIL 6LAH-389

]

APPROVAL

May 28, 2002

TO: Chevron Texaco

RE:

167 CR 3173
DeBerry, Texas 75639

CR #328

The Panola County Commissioners’ Court offers no objection to the location on the

right-of-way of your proposed 3" sch 80 (thickwall) line as shown by accompanying
drawings and notice except as noted below:

Itis expressly understood that the County Commissioners’ Court does not purpose

hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve, -
relocate, widen, increase, add to, or in any manner change the structure of this right-of-

. way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county

instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Spscial specifications for placing this line are as follows:

1. Alllines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.
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4 v 2. All excavation within the right-of-way and not under surfacing shall be
o backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
: D removed from the right-of-way and the excavation finished flush with
g @K surrounding natural ground.
3 ) .
c'§ 3. Lines crossing under surfaced roads and under surfacing cross roads within :
: ™ + the right-of-way shall be placed by boring. Boring shall extend from crown R
£ line to crown line. Gravity from sewer lines under roadways shall be castiron -~ - ’
! = pipe. .

> :(.
i 4. Al lines, where practicable, shall be located to cross roadbed at ;
3 approximately right angles thereto. No lines are to be installed under or =
- within 50 feet of either end of any bridge. No lines shall be placed inany . - -
-cuivert or within 10 feet of the closest point of same.
1
3 <+ 5. . Parallel line will be installed as near the right-of-way lines as is possible and
3 : no parallel line will be installed in the roadbed or between the drainage ditch

and the roadbed without special permission of the Panola County

: Commissioners’ Court.
f 6. Operations along roadbeds shall be performed in such manner that all ' ’
% excavated material be kept off the pavement at all times, as well as all
; operating equipment and materials. No equipment orinstallation procedures
Y will be used which will damage any road surface or structures. The cost of
N any repairs to road surface, roadbed, structures or other right-of-way °
2 _— features as a direct result of this installation will be borne by the owner of this
§ line.
- 7. Barricades, wamning signs, lights, and flag man(men) when necessary shall -
- be provided by the contractor or owner. One-half (1/2) of the traveled portion - Cone
i ‘ of the road must be open at all times. LT
%:.
Approved: W
3 COUNTY JUDCéy :
COMMISSIONERS:
4 Precinct #1 Ronnie LaGrone ‘
Precinct#2 Doug Cotton
3 Precinct #3 Hermon E. Reed, Jr.
o .. Precinct#4 Jimmy E. Davis
:-:,‘ . 2
| " . NOTICE OF PROPOSED INSTALLATION
- ’ " PIPE AND /OR UTILITY LINES
" 70: THE PANQLA COUNTY COMMISSIONERS COURT ~5
. o _ R
e ‘ RIDGE DEPARTMENT CARTHAGE. TEXAS .. | *
% .. - PANOLA COUNTYROAD &B : . LR
o I _ Formal notice is hereby give that: e T
A IR I*luéfﬂ—l vop r Proposes to place a. ... v
7 IS (COMPANY NAME) e S
1 R Line within the Right-of-Way . - *' /'
2 R : (PIPE SIZE) S
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as follows:

e ESE -
FoFET

;‘/ of County Road: . / / O’
g (NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
_ Installation shall be made by boring total length of line in Panola Countyis __ 2 O/

‘ The location and description of the proposed line and appurtenances is more fully shown by
the copies of the drawings attached to this notice. The line will be constructed and maintained on
the County Right-of-Way as directed by the County Commissioners in accordance with current

Panola County Specifications.

Construction of this line will begin on or after the / 7 day of
21 A, 20012~

- o FIRM:
' S _ T " BY:
: ' o S : TITLE:

ADDRESS: R 70 2 S Hasy 3075

' ’ CHRFZHNSC. T 75677
: e ‘PHONE: (@42 ) 623 -92 «F <&
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TO: Hubert oyepg Co e ’ -
‘ 27028.H.315 o SRR
Carthage, Texas 75633 = SR

'RE: CR#119

The Panoig Ccuniy Commissionens' Court cﬁeré no objection tothe location, onthe
right~of-way of ]

ur roposeq ¢» ling ag Shown by awompanying drawings and Notice
except as noted below- e

S eXpressly yn, 0od that the Co nty Ionerg’ ot purpo
h reby any right, Claim, titjg Or easem, t Pon this ey, ty road. I8 further
Understo atin th Id for ny Unty neeq » iIMpro
relocate, , incre, » add to, or in any Mman e th IS right-of.
» any required ) N of saig lines shall be atthe o eXpense of

Allwork Onthe cauntyright—of~wayshaii be Performeq accorga
instmctions. The instaiiations shall neg damage any part of th

d adequatg - - .
Provisiong Mmust pe Made to Cause Minimum inconvenience to traffic and adjacent Owners, -

Specia| speciﬁcations for Placing this line are ag follows

1. Al lineg are to be installeq aminimym of 36 incheg below the flow line of the
adjacent drainage or barrow ditch,

2. All €XCavation within the right-of-way and not yp, er Surfacing shall pe
backfiiled 4Mping in g inch honzontai layers, All Surplys Materig) shall bg

réemoveqy from the nghboﬂway and the €xcavation finisheq flush with
surrounding Raturg) ground.

.

Urfaceq r,
the nght-of-way shall be Placeq by borin . Bo wn
line to crown line, Gravity from Sewer lineg uUnder foadways shall be Castiron
Pipe.”

3. Lines Crossing under syf, 0ads ang Under surfacing Cross roags Within - ,

4 All lineg, where practicabie, shall pe locateq to crosg foadbed 44
apprcximateiy right angles thereto, No lineg are to be installeq under or

Wwithin 50 feet of either eng of any bridge No lineg shall be Placed any h
e, )

n ,
Culvert of within 19 feet of the Closest Point of sam

5. Parajje; line wiy be installeq 3S near the fight-of..
O parajig; line wiy be installe in
th :

. o ow T K P \ T
- e s CT i :
e \.\.«._;-s\,c__\_
APPROVAL ’ ‘
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COUNTY OF PANOLA

CARTHAGE, TEXAS

NOTICE TO BIDDERS

In accordance with Vernons Texas Codes Annotated, Local Government
Code, Chapter 262, Subchapter C, the Commissioners Court of Panola County,
Texas will receive sealed bids for the lease of a road reclaimer and a soil
stabilizer for use by the Road & Bridge Department. Bids will be received at the
Office of County Judge John Cordray, Room 216-A Panola County Courthouse,
Carthage, Texas 75633 until June 24, 2002, at 9:00 a.m. at which time bids will
be opened in the Commissioners Courtroom, Carthage, Texas during the
Commissioners Court meeting. Bids are to be on the lump sum or total lease
price basis with details of various cost involved and no bond is required.

. Specifications and bid forms may be obtained at the Road & Bridge Warehouse,

1211 E. Sabine, Carthage, Texas 75633. Contracts will be awarded to the
successful bidders in accordance with the above mentioned chapter of the Local
Government Code. Payment will be made by checks in accordance with the

.terms of the accepted contracts and agreements and upon approval of the invoice

or statement by the Commissioners Court.

: ~ The Court reserves the right to accept or reject any and/or all bids.

xdney B(Zs County Auditor -

Panola County, Texas

voL 39&0[699
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Specifications.

Construction of this line will begin on or after the

29th day of MAY , ¥%_ 2002

FIRM: _ EASTEX TELEPHONE CO-op

? : P - — - - -
i S
- - ' NOTICE OF PROPOSED INSTALLATION =~
¥ : . PIPE AND/OR UTILITY LINES c
i g ) DATE 05-21-02
i‘ & | TOo:'THE BANOLA COUNTY COMMISSIONERS COURT =~ . N
>~ — . LT ’ »-
S~ S o WL e
~ PEANOLA  COUNTY ROAD & BRIDGE DEPARTMENT  CARTHAGE - - “TEXAS . .
g aad . . e T
" = Formal notice is hereby given that: S e
i EASTEX TELEPHONE CO-0p Proposes to place a ‘1 -
i { COMPANY NAME) s
%’ BURIED cCasle line within the Right-of-way - lvi
. (PIPE SIZE) \ B
W, - N
of County Road: CR_328 as follows: o
ke, (NUMBER OF ROAD) M
v S
: The proposed pipeline wil} Cross under the indicateq roads on

. the attached sheet. Installation shall be made by boring total
S length of line in Panola County is .. .
\ (SEE ATTACHED SHEETS ) _
Fﬂtw_ The location and description of the proposed 1ine ang -~
’ appurtenances is more fully shown by the copies of drawings

. attached to this notice. The line will be constructed and .
Lo \ maintained on the County Right-of-way as directed by the County . -
40 . Commissioners in  accordance with current Panola County YT

BY: ,gy/u—aﬂ /-

TITLE: ENGINEER

ADDRESS:_ P. B. BOX 1691

WASKOM, PEXAS 75692
PHONE: ( 903 ) 687 - 3600

complied with if within the city limits.

o
v e emein e e B b

" ' be taken to compact backfill and base material to prevent ‘

.. future settlement. All work shall be completed to the owners . ¥
.satisfaction. a1l} public access driveways with paved surfaces .
shall be crossed by the bored hole method. Crossings of dirt. -
Or graveled public access driveways may be made as specified - -
for private and commercial access driveways except that -
Provisions shall be made for uninterrupted flow of traffic.

Requlations and ordinances of incorporated cities shall be

B i eicagi st alaeray IENEESENNENIN
¥ Tt F—- . . DR,

No trees or shrubbery shall be cut .or trimmed with the ,{3
approval of the Panola County Road and Bridge Department. )
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; T REVISED BY: STANEOBY LAy [uc//$ BURIED STAKING AND PLANT RECORD ROUTE /- 74 ..Swzo. . . S Lo
| e OATE, £ -Jl-o2 SHEET __/ OF / . ' ST R

' COUNTY i /A COMPANY EASTEX TELEPHONE COOP., INC. MAPREF. 24 - /3/C o
EASEMENT APPROVED 8Y PLACED IN SERVICE. EXCHANGE bh\k\ WORK ORDER Qh.%“.bt\k\ - oy

tea B,

o
s

HOTE: THIS STAKING SHEET DOES NOT SHOW ALL PIPE LINES AND OTHER UNDER- . i 3 i
. GROUND UTILITIES THOSE THAT ARE SHOWN ARE RELATIVE ONLY AND ARE NOT ) , i 4 3
+} INTENDED TO SPECIFY NEITHER NUMBER NOR TNEIR LOCATION IT SHALL BE THE . L - « . ) ,
CONTRACTOR'S RES 1TY TOOST THE LOCATION OF ALL UNDERGROUND . - L. . N | 3
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From the intersection of Hwy 79 north and CR 328. Go south on CR 328 for 0.5 mile.
Constrution will began here and a cable is to be buried south 130 ft. on the west side of CR 328.

. This is marked with white flags
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The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed buried cable as shown by accompanying drawings and
notice except as noted below:

Itis expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron
pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

e s ) o A o A
. 5. Parallel line will be installed as near the right-of-way lines as is possible and

no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

. 6. Operations along roadbeds shall be performed in such manner that all
) excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment orinstallation procedures
- will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this

line.

“ 7.f . Barricades, waming signs, lights, and flag man(men) when necessary shall
. - be provided by the contractor or owner. One-half (1/2) of the traveled portion
- of the road must be open at all times.

COUNTY JUDGEV
COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct#2 Doug Cotton
Precinct #3 Hermon E. Reed, Jr.
Precinct#4 Jimmy E. Davis

?5; : y R TSR ..'.ﬂ... v e eI —
\ - APPROVAL )
| =
LI May 28,2002 :
, } | TO: Eastex Telephone Co-op ch ?{’
P. O. Box 1691 X Fi
Waskom, Texas 75692 . 24
RE: CR#328 o
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" attendance at this conference:

PANOLA COUNTY OFFlCIALIEMPLOYEE APPROVED
REQUEST FOR ATTENDANCE AT A CONFERENCE 05-28-02

(7 John Cordray, ’:g

 NAME: J/I‘MMQ £ DAus o s
POSITION: o runissionek. 44 :
. DEPARTMENT: 2
DATE: W 10 e 4 00X 2

. ' =
(WP
CONFERENCE: @70{)0,@/{}7746/17%/ /4/7/’2/}65 72571//120/7%
LOCATION: /DI LlﬁaL} | 775
7 \/-Q
DATES: Nuple. A0TC  to
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ce meet your educational requirements for the year? //7t

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does the conferen

if not, how much of your requirements will be met by this conference? i A e

How much of your requirements have been met already, not counting this conference?

i
How many days have you been a\;vvay from your job this year for conferences, not
counting this canference? ’ - _

get for this conference? "//4

Do you have sufficient funds in your bud

ning the public purpose that will be met by your

Write a short statement explai
(continue on the back if necessary.)
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" Write a short statement explaining the public purpose that will be met by your

APPROVED

PANOLA COUNTY OFFICIALIEMPLOYEE | APPROVE
REQUEST FOR ATTENDANCE AT A CONFEREHIC

John Cordray,
County Judge

POSITION: &A}s%/e p&% jad -

DATE: J}/)[a,/ / D 2002

CONFERENCE: GZJUZ/E/IJWZ /Il-pﬁm/‘j 7/74/11_@_/7/ ,

LOCATION: /‘)’%5‘[’1 .
DATES: | June o'ZQ 1o
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ___/

Doess the conference meet your educational requirements for the year? %

if not, how much of your requirements will be met by this conference? %
How much of your requirements have been met already, not counting this conference? - -

Ma

How many days have you been away from your job this year for conferences, not
counting this conferenca? N/ A

Do you have sufficient funds in your budgst for this conference? é/eé’

attendanoa at this conference (contmue on the back if necessary.)

43 4%44;4 n_hehalf +3 doundy
2060 Demids < o Hey have
Qﬂd@zﬁmméd 6ur Oourdyl bé/‘m/?& SUﬁéZ/ﬂ

bnd Gunds albostad 4o Lho @Jzém% -

e e ' l

PP P e et g s A s Rttt

. i
H
B
P s by




ARG S ALY T PR

A
§ : APPROVED i
; 05-28-02 !
%‘ PANOLA COUNTY OFFICIALJEMPLOYEE i
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Does the conference meet your educational requirements for the year? A‘ [}

if not, how much of your requife'ments w:llb"e met by this conference? I\f k

Co ‘ How much of your requirements have been met already, not counting this conference?
20 haues B cerhiloation, 3¢ woll 26 PETA hours.

How many days have you be\eg away from your job this year for conferencas, not
- counting this conference?
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Do you have sufficient funds in your budget for this conference? 46&

Wirite a short statement explaining the public purpose that will be met by your
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danols County - S ACCOUNTS PAYABLE SYSTEN

28 Ray 2002 i
TRE SOFTHARE 6ROUP, INC. ‘

fpen Invoices they €5/28/82

Sross Asount,

¢ Que 2681-A T § T OMARA $102.16

* Due 3073-0 T § T MIRELESS R 6 B $187.11

¢ Due 2783-A T & T WIRELESS SERVICE{811.04

¢ Dus 1301-ADANS CIL CONPANY $7662.00

¢ Due 135-MLLTEL $192.63

* Bue 229-ANDERSON TRACTOR SALES $2272.14

* Due 3273-ANDREUS & KURTH L.L.P. $8948.61

ecsencnsccsan

* Dus 32-ARCH $52.14

crenccacncans

* Oue S135-ARF EMGINEERING INC  $4550.00

* Due 1493-AUTONATED RECORDS SERVI{765S.81

© ¢ Due S34-BILL DUKE $628.8¢0

¢ Dus 230-808 BARCER CONPANY INC  $90.36

BBY J. PRILLIPS f1100.00

Req.'Req. Discount Req. Req. Net fot......

$0.00 102.16

—_ —t

csscssasn scosnnssscanca

f0.00 187.144

$0.00 ) s11.04

assesssss snnscscncncsns

e.e0 7662.00

—_— —_—

fo.00 192.63

—_— —_—t

$0.00

212.14

—_— PR |

$0.80 $  8348.61

$2.14

_— —— b

s %

$6.00 1665.91

—— _—t

t0.00 §28.80

$9.00 ’

— —_t

asssessan ssassscsccsca

$0.0¢

—— —t
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. " vanola tounty ACCOUNTS PAYABLE SYSTEN 28 Koy 2002 §
. " TRE SOFTUARE GROUP, INC. pen Involces thru ©5/28/02 PAGE 2 4
Gross Amount. Req. Req. Oiscount Req. Req. Mt dot...... ;
. * Oue 1S7-BROOKSHIRE BROTHERS, INC. $29.82 ___ . $0.00 ___ __ ¢ 29.52 3
T v Due 319-BRYAN § BRYA $88610.81 to.00 __ _ § 89512.%7 ;
i
; * Due 2679-C § S TECHMICAL SERVICES §40.00 fo.00 ___ _ ¢ 8.0
. * Dus 38-C.C.I. INC $120.00 fe.00 _ H 126.00 3
g -

* Due 6-CAIN HARDWARE AND LUNBER CORP$2.49 __ $0.00 . 2.4 3
* Due 209-CAR-TEX TRAILER CONPAN, I$268.9% ___ $0.90 H 269.95 : .
................................... P

* Due 8-CARTHAGE WACHINE AND MELOIN$3S0.5¢ _ $0.00 $ 550.50 E
© . % Dus S274-CASSADRA BROOKS g0 $0.00 $ a.u " '
1 A
| * Dus A42-CHARLES BATLEY 2508 e.e0 ___ $ 25.00 :
1 1: P
o
©* Due SAS-CHARLES C. DICKERSON  '47260.08 ___ f0.00 _ $  1200.00 !
1 ¢ .

* Dus 753-CHEN-SERV INC. $209.7¢ ___ $0.00 $ 209.70

* Due 128-CHEVRON USA, INC. 32,68 $0.00 $ 32.63 .
. cmccsecuncnne cmeadesss  eesescccecces i
_® Due 37-CITY OF CARTHAGE {10000.00 $0.00 ¢ lo000.00 -
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Panola tounty
THE SOFTWARE GROUP, INC.

ACCOUNTS PAYABLE SYSTER . © 28 Ny W
- fpen Invoices thry e5/28)02 ‘ R mege 3

N 5

* Bue 3074-CLAYTON LAGRONE

* Due 256-CONLEY LOTT KICKOLS

¢ Dus 196-CONSECO SENIOR REALTH INS$129.70 f0.0

¢ Due 195-COREY BANKHEAD

¢ Due 28-CRAIG RILAN ELECTRIC

¢ Bue 4-DARR EQUIPNENT €O,

* Due $4-DIXIE PAPER CO.

€

enscscannncaa weonancan conrnccccanne - -

* Doe 3263-CLIFF CARPENTER,R. § BISA31.S5 W__ __  $o.00 oss

* Dus 2SES-CONMERCIAL FRANE § ALIGSII3S.00 __ _  ge.00 ¢ s . o . - . T

cacscsacccsss csamraccan csssscccccnns

* Que 3021-CONSECO HEALTH INSURANCHlGOB.66 _ $e.00

esaccrcsaccana asssnacns P

* Due 2769-C0X CONNONICATIONS IRC  $39.50

* Bue S13-CREATIVE SWITCHING BESIGN$7S6.00
¢ Dus 452-DALLAS COUNTY TREASURER $1713.¢0

¢ Bue 192-OANKA OFFICE INAGING (O $284.37

3. - ..\ LR
s “ e y- e
it B S LR e

Gross Amount, “m. Req. Olscount Req. Req. Net Aet...... ~ . . ' -

$25.00 _ C_ s0.00___ 4 25.0

—_—1

$14951.33 $0.00 14951.33

—_ —_t

1603.60

S |

canasa ecsscenana ennacenaa

129.7¢

—— —_—1

$1200.00 $e.00 1200.09

ecsnmcaccnanan cacancncs ccssscccsanan

$0.00 9.9

—— —_—

$630.91 {0.00

.91

—_—— P |

csnssscanccana cesssncaa encccsscsacsa

f0.00 150.80

—— P |

acsscsccnncca csscccsca N el

fe.00 1713.00

—_ —_——

messssccncase csscccens wsssacsssccan

0.0 {18}

—_—— —_——t

$195600.64 $0.00 __ ¢ 19560468

$99.60 $0.00
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-Zmolatounty ACCOOUNTS PAYABLE SYSTEN 28 Nay 2002 .
;; TRE SOFTWARE ERQUP, INC. pen Invoices thru 05/28/02 , PAGE 4
Gross Asount. Req. Req. Discount Req. Req. et Ast......
, t e 2979-0p SOLUTIONS INC "";;;;:;;“ —_— “”;;:;; _— ;“.“;;;..;;.
e e .,
© t SereEST TERS R SLES DS W% 18
* Bue 1475-EAST TEXAS POULTRY SI-J;I-’;;;;;-;;" — e "“;;-.;; ——— ;““";;t;;-
* ho ET9-ETEL TRUCK HETS T R0 s __ 1 e
b 28T8-ENER ESHURCE P ETE CROO0 __ _ feab__ % w40 "
* Due 3272-EMGRAVERS UNLINITED “.“;;;t;;" _— ”“;;-.;; —— ;""";;‘.;;‘
o SEOVIONENTIL O1L KT st
b SIEEL U, NETHICK P R et W ‘ |
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1 panola County S ACCOURTS PAYABLE SYSTEW . - - wwmpaer.
| TRE SUFTUARE GROUP, Inc. . Open Invelces thru 05/28/02 PR PasE
E Gross Asount. Req. Req. Uiscount Req. Req. Met Ast......, "' -, s ' L )
T:i ’ comensancnces ammeanace conmmasconres . o ) : L
. due 127-EXKONNOBIL $118.28 - fe.ee __ % 182
bl meseemees N IS L
o, ¢ Due 1815-FAITH CONRUNICATIONS  $033.99 ___ __ $0.00 __ __ ¢ 49395 mL R
;: ‘ "\\ N \ x) )
3 I I - A ‘ o e
i * Due 1952-FARK PLAN $W9N.6T _ _ te.ee___ _ % wnel -
é,;.’;; * Gue 1681-FIRE § SAFETY EQUIPNENT $4s.00 _  _ _  te.ee ___ ___ 4  48.68
u
1L o due 1161-FLORENLE SINS $50.00 _ $0.00 __ ___§  50.00
n * Due T.I1SAG-GABIND L. GARCIA  $Se.00 ___ __ fe.ee __ _ ¢  se.00
¥
A - eassscammccse ansccacce cnmasccscecas
;‘ * Bue 327S-GARY MASONIC LODGE #1101315€.00 _ f0.00 ¢ 1s0.00
(7% bue 91-6E0. P BARE, INC. $560.56 $0.00 ¢ 56456
i % eeeeaaan I eemaea—n
2 | ¢ o surictnE vALTOL Jotes gaznse 408§ 2200 ol
271« due 1092-6L0RTA €0C0 $23.2 fes0___ ¢t an. "

* Bue 81-GOVERNNENT RECORDS SERVICHTANS.SS ___ __  $0.00 __ % 7M5.89 <

« Doe 1567-6RAT'S WHOLESALE TIRE D§3153.06 __ _ _  $0.00 __ ___ ¢ 318306 - .7

* Due 197-GREGE COUNTY JUVENILE PR32908.3¢ ___ .00 _ ¢ 2909.3
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1 Panola County ACCOUNTS PAYABLE SYSTENW 28 Nay 2002 .
{ THE SOFTWARE ROUP, INC, Open Iavolces thru 05/28/@2 PAGE, 6 - . 2
; |
Gross Aaount. Req. Req. Discount Req. Req. Net Aat...... !
2 % Due 2003-6ROVER C. LOUGHNILLER PR§2SO.00 _ t0.00 ___ ___ ¢ 250.00 ' ‘ o 5
‘ ’ | N ;
e e e St 3
. * Due 2850-HARRISON COUNTY JUVENILES180.00 _ $0.00 __ $ 180.99 3
¢ Bue 187-HART INTERCIVIC . jene — $0.00 $ §23.70 .
1
e emmmeme sceesesneees 3
¢ Due 376-RIEN POINT CONNUNICATIONS $48.28 $0.00 ___ $ 45.28 N
e eeeee eeemesses mcesssesece-s 53
% ¢ Due 3255-HOLT CONPANY OF TEXAS $3188.48 ___ $0.00 $  3185.48 -
|
i ...................................
§ * Due J270-HOMARD-NEAR EQUIPNENT C$7833.33 _ $0.00 $  1833.33
: ¢
. ‘
f _% Dup 1000-TKON OFFICE SOLUTIONS  $131.42 ___ .~ fo.00 .- % 131.2 a
‘3 ,
‘:f * Due 2806-JANES KEITH KNIGHT $25.00 to.88 ¢ 25.00 i

i
’

¢ Due 767-JEAN WHITESIOE $46.37 $0.00
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¢ Due 715-JIMERSON FUNERAL HONE  §784.00

* Due 561-J0HN DEPRESCA $54.02

-----------------------------------

* Due S-KEW TURKER PHARNMACY $1962.03
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Sross Amoust. Req. Req. Discount Req. Req. Mot Amt......
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1 panela County ACCOUKTS PAYABLE SYSTEN S 28 Nay 2002 %
Zf TRE SOFTHARE EROUP, INC, Open Invoices thru ©5/28/02 ' PAGE 8 .

Gross Asount, Req. Req. Ofscount Req. Req. Wet Mat......

- % Due 3269-PATRICE SAVAGE $1950.00 ___ $0.00 4 1950.00
©+Que 203-PIPPER NOTOR CORPANY 829107 __ __  $0.00 __ __ % 2004
* Due 71-PONERPLAM Coten8 __ _ fee ¢4 s
* Qus 2630-PROTELL SYSTENS INTERMATS150.08 ___ _ 40.00 ___ __ 4  150.00 .
‘| * bue 412-QUILL CORPORATION 08t __ % 1.8
|
1
2
e Dy 316-RADIO SHACK $35.92 __ fe.e___ % 3.9

——
i

...................................

- * Duye $265-REBECCA BOWLES (SR 8410 $0.00' H 84.1¢ -
Cewewmomn sy quns e 4 s \’
e RESERVE MO fleese ___ fese __ 4 100008
Chun ST SHROK fS0 e ™
hue SMOINSON € VILINS  fesede ____ fess__ _§ neses

* Due 926-ROMALD ). JERES, PHD  $306.00 ___ _ fe.e0 _ _ §  390.00
* Que 120-SANRY BROUN LIBRARY  $9946.30 ___ _ $0.00 __ _ ¢  9946.30
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,.Ehnolatounty ACEOUNTS PAYABLE SYSTES 28 Nay 2002
{ THE SOFTUARE GROUP, INC. Open Invoices thru ©5/28/02 PASE 10
o
‘;' Gross Amount. Req. Req. Ofscount Req. Req. Net #mt...... '
"+ Bue 65-SHERCO 6416 0 te.ee 4 346416
©* Due 29-TED'S SAM SHop $299.98 ___ __ te.e0 O | 299.45
1+ * Dus 2960-TERRY M. BLAKE PA-( $827.89 — jo.06 ¢ 821,00 :
3
. " ODue S082-TEXAS PARKS § WILDLIFE 9825818 _ $0.06 $ 254,18 :
2 * Bue 2590-TEXAS WILDLIFE DANAGE ¥$1800.00 fe.00 __ %  1800.00 .
e e i
i * Dus 2058-THE NETT.LON $19.9 __ {0.00 S | 19.95 '
P
4
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2
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] -+ oue ss-Tom 0. JONES, DOS fa15.80 0 e _ ¢ 415,60 ,
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| Panola County ACCOUNTS PAYABLE SYSTEN . .  25n 28, '
K| THE SOFTWARE GROUP, INC. " pen Involces thru 05/28/02 . PaSE 11
f Gross Amount. Req. Req, Discount Reg. Reg. 'm ml..... :
B+ bue 1650-080S D1SBURSING OFFICER $235.00 000t 2.0
Ao s v s e ganae e __ ¢ 2.2 URY e ‘
:; \\;\\V. . N A ¢ . >
21+ dow sor-uaLtace TInes $779.20 000 __ ¢t muw S '
| o b aantunomer comonry ae gonte e _ 4 s 2 R
| o ue ts12-wasmen e 2.9 e T T S
2| * ooe 2593-usT cRove $1193.25 —_ e 4 umay L '(
© 1 Bue L0s-UNOLESALE SUPPLY TNC  $265.00 —_ fee___ % 265.00 . ! Co-
i 0 Dur 60-TEROX CORPORATION 1862.46 ™ % e SR ;
Totals $se7168.7 te.00 § seness R
gj 312 records listed. - L
il BID COMPARISON : B
r .
1 ‘o
P FLY ASH/BOTTOM ASH - e
| I . SPECS PIERCE MARTIN o
: CONST. - LAKE -
Fly Ash Class C N/A E
1 Class C Fly Ash - Cubic Yds. Delivered )
1 Class C Fly Ash B
L (Crushed 2" to 4") - Cubic Yds. FOB
b ‘
Class C Fly Ash - Cubic Yds. FOB
Class C Fly Ash
(Crushed 2" to 4") - Cubic Yds. FOB
Fly Ash Class F
£, ; R . o¢ g“’
AR Class F Fly Ash - Cubic Yds. Delivered | % /02 /6 —
Class F Fly Ash 00
B (Crushed 2" to 4") - Cubic Yds. FOB /! /18—
ol Y v “
o Class F Fly Ash - Cubic Yds. FOB [ ghi /34— -
4 IS Class F Fly Ash 342
3 T (Crushed 2" to 4) - Cubic Yds. FOB "/ A /3
1 Bottom Ash
d A v =
3 Bottom Ash - Cubic Yds. Delivered /0 2 5/ 2
SR . o oV
R Bottom Ash - Cubic Yds. FOB § -
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COUNTY OF PANGIA

CARTHAGE, TEXAS

April 26, 2002

Robinson & Williams, P.L.L.C.
Certified Public Accountants
410 W. Panola

Carthage, Texas 75633

In connection with your audit of the financial statements of Panola County, Carthage, Texas as of December
31, 2001, and for the year then ended, for the purpose of expressing an opinion as to whether the financial
statements present fairly the financial position, statement of revenues, expenditures and unexpended
balances of the various funds of Panola County, Texas, in conformity with generally accepted accounting
principles, we confirm, to the best of our knowledge and belief, the following representations made to you
during your audit.

1. We are responsible for the fair presentation in the financial statements of revenues,
expenditures, and fund balances in conformity with generally accepted accounting principles.

2. We have made available to you all -
a. Financial records and related data.
b. Minutes of the meetings of the Commissioners’ Court or summaries of actions of
recent meetings for which minutes have not yet been prepared.

3. There have been no -

a. Irregularities involving management or employees who have significant roles in the
system of internal accounting control.

b. Irregularities involving other employees that could have a material effect on the
financial statements.

c. Communications from regulatory agencies concerning noncompliance with or
deficiencies in, financial reporting practices that could have a material effect on the
financial statements.

4, We have no plans or intentions that may materially affect the carrying value or classification
of assets and liabilities.

Robinson & Williams, P.L.L.C.
Certified Public Accountants
April 26, 2002

Page 2

5. The following have been properly recorded or disclosed in the financial statements:

a. Related party transactions and related amounts receivable.
b. Arrangements with financial institutions involving compensating balances or other
" arrangements involving restrictions on cash balances and line-of-credit or similar
arrangements,
c. Agreements to repurchase assets previously sold.
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There are no -

a. Violations ot possible violations of laws or regulations whose effects should be

considered for disclosure in the financial statements or as a basis for recording aloss -
contingency. : ' '
Other material liabilities or gain or loss contingencies that are required to be accrued
or disclosed by Statements of Financial Accounting Standards No. 5.

c. Reservation or designation of fund equity that were not properly authorized and
approved. .

There are no unasserted claims or assessments that our attorneys have advised us are -
* probable of assertion and must be disclosed in accordance with Statement of Financial
Accounting Standards No. 5.

* . There are no material transactions that have not been properly recorded in the accounting

records underlying the financial statements.

The County has satisfactory title to all owned assets, and there are no liens or encumbrances

on such assets nor has any asset been pledged other than those disclosed in the financial
statements.

We have complied with all aspects of contractual agreements that would have a material
effect on the financial statements in the event of noncompliance.

Robinson & Williams, P.L.L.C.
Certified Public Accountants

April 26, 2002
Page 3

1L

12.

County Commissioner, Precinct 1

LN

»

We have identified all accounting estimates that could be material to the financial statements, )

including the key factors and significant assumptions underlying those estimates, and we : . ‘

believe the estimates are reasonable in the circumstance.

No events have occurred subsequent to December 31, 2001 that would require adjustment to,
or disclosure in, the financial statements. :

County Judge

County Commissioner, Precinct 3

Cofinty Comrhiissioner, Precinct 2/

ounty C isstoner, Precinct 4
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~ COUNTY AUDITOR'S
COMPREHENSIVE ANNUAL FINANCIAL REPORT
“ FOR
o PANOLA COUNTY, TEXAS

R For‘ The Fiscal year Ended December 31, 2001

oo e 39 721
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+: COMPREHENSIVE ANNUAL FINANCIAL REPORT

PANOLA COUNTY, TEXAS
FOR THE YEAR ENDED DECEMBER 31, 2001
PANOLA COUNTY, TEXAS

COMPREHENSIVE ANNUAL FINANCIAL REPORT
FOR THE YEAR ENDED DECEMBER 31, 2001
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April 17, 2002 v

~

Honorable District J, udge Guy Griffin,
Honorable County Judge John Cordray,
Honorable County Commissloners,

and Taxpayers and Citizens of Panola County
Carthage, Texas 75633

Conforming to statutory requirements of the duties of the County Auditor, submitted herewith is the Annuat
Financial Report for Panola County for the fiscal Yyear ended December 31, 200}, The report was prepared by the
County Auditor's Office, Responsibﬂiry for both the Accuracy of the presented data and the completeness and
fairness of the Presentation, Including ail disclosures, rests with the County. We believe the data, as presented, is
accurate in alf material aspects, that it is presented in g manner designed to fairly set forth the financial position
and results of operations of the County as measured by the financial actlvity of fts varfous funds, and that all
disclosures Recessary to enable the reader to gain the maximum understanding of the County's financia) affairs
have been included. The report consists of four ;farts:% -

1) lntroductory section,

2)  Financial section, including financial statements and supplemental data of
government accompanied by our Independent auditor‘s opinion,

3)  Statistical section, Including a number of tables of unaudited data depicting the
financial history of the government for the past 10 years, Information on
overlapping governments, and other miscellaneous information,

4)  Supplemental information, including compliance with laws and regulations,
internal accounting controls, supplementary grant revenue and expense schedules,

ECONOMIC coNDITION AND OUTLOOK

Panola County continyes to rank as one of the leading naturag B2s producers in East Texas, Continued lignite
mining activities along with new natural gas wells contributed greatly to economic activities, Timber, poultry ang
. cattle production alsg continue to contribute to the local economy. Ajj of these activities have had g positive
impact on employment and the county tax base. A great deal of credit should be given to the Industrial, civic ang
Bovernmental leaders for these Ppositive conditions, , - . .
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g : 2 At year end the boat ramp project on the Sabine River at the Panola-Harrison eounty llne that began during the oy, J
. : 2000 year was completed. This project helped to greauy improve the sccetsibility to the Sabine River forthe . * ... - i
£ citizens of the area. . . Y
23 . O : R .
> B “. A i (N .
’t‘*'g R o The County’s initial rural addressing process was completed atyear end. A routine maintenanee prognm willbe . L . i
doq """ ongoing for years to come. A i
o | A “ . ‘ i
2; i S During the year the Commissioners® Court began the process of planning a new courts building. The preliminary ;
EE . R design is to house the County Court at Law and District Courts along with the District Attorney personnel. This - L {
z Con project will free up the much-needed space in the current building to provide for the expansion of both the - -~ . | ! :
S 2 County and District Clerks’ offices. A construction manager was hired to oversee the building project and itis - .k ! )
= T expected that during the next fiscal year bids will be accepted to begin construction. - SR i
e K H
?" e - L ) - -
2N . ACCOUNTING SYSTEM, BUDGETS AND BUDGETARY CONTROLS : TR } ! ‘
*, .+ The County's accounting records for governmental fund types are maintained on a modified accrual basis,with ~ = ' o . ‘
r{*, . the revenues being recorded when available and measurable and expenditures being recorded when the services T 5 !
%ﬁ '} . 1  orgoods are received and the liabilities are incurred. Unmatured interest on long-term debt is not recognized.. '.° . 0
g , " - Property tax revenues, which are the largest source of revenue, are not susceptible to accrual, as they are not sl ; .
e c considered available until the next budget year, T ' -
i
. ' -, il
In developing and evaluating the County’s accounting system, consideration is given to the adequacy of internal = - ."-
o accounting controls. Internal accounting controls are designed to provide reasonable, but not absolute, assurance T |
regarding (1) the safeguarding of assets against loss from unauthorized use or disposition and (2) the reliability of T f :
. financial records for preparing financial statements and maintaining accountability for assets. The concept of . !
’ reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits likely to be derived T,
¢ 5 and (2) the evaluation of costs and benefits requires estimates and judgments by management. e )
[ . . _ " All internal control evaluations occur within the above framework. We believe that the County’s internal T o
i{f’i A accounting controls adequately safeguard assets and provide reasonable assurance of proper recording of .':,' Y AN
B - financial transactions. L 3
S e .
,\ " - The County Judge is by statute the Budget Officer of the County and is responsible for determining the - -~
:3;}2 o Commissioners’ Court guidelines for the proposed County budget. After being furnished the budget guidelines by Tt W
N : the County Judge, the County Auditor prepares an estimate of revenues and a compilation of expenditures as set L
9 ' out in the guidelines. The proposed budget is filed in the office of the County Clerk as public record. AR
{1 . . STt
:;f ' The Commissioners’ Court invites any interested citizen to appear for a budget hearing concerning the County's “oo i | )
*»L budget prior to adoption. Before determining the final budget, the Commissioners Court may increase or -
,, o decrease the amounts as proposed in the budget. Expenditure amounts finally budgeted may not exceed the ., . ;;_) . )
o B estimated revenues and available cash. A tax rate is then set which will generate the estimated ad valoremtax - :° '+ § :
g " revenues in the budget. AT ;
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When the Budget has been adopted by the Commissioners’ Court, the County Auditor is responsible for
monitoring the expenditures of the various departments of the County to prevent expenditures from exceeding
budgeted appropriations and for keeping the members of the Commissioners’ Court advised of the condition of
the various funds and accounts.

Each fund is budgeted on an annual basis with no carryovers into the next year. If a fund(s) has or shows a
balance at the end of the year, the balance is included in making computation of available cash for next year's
budget.

The Agency Funds are not budgeted as they are all custodial in nature (assets equal liabilities) and do not involve
measurement of results of operations.

. FINANCIAL ADMINISTRATION

The officials having responsibility for the financial administration of the County are the County Judge and four
County Commissioners (the "Commissioners’ Court"), the Tax Assessor-Collector, and the County Treasurer, all
of whom are elected for four-year terms, and the County Auditor who is appointed for a two-year term by the
State District Judge having jurisdiction within the County. The governing body of the County is the
Commissioners' Court. It has only powers expressly granted to it by the legislature and powers necessarily
implied from such grant. Among other duties, it proposes and approves the County budget, determines the
County tax rates, approves contracts in the name of the County, determines whether a proposition to issue bonds
should be submitted to the voters, appoints certain County officials, and makes other decisions concerning the
operation of the County.

The County Judge is the presiding officer of the Commissioners' Court and is elected for a four-year term by the
voters of the County. Each Commissioner represents one of the four Commissioner precincts into which the
County is divided and is elected by the voters of his precinct for a four-year term.

The Tax Assessor-Collector is responsible for colleétii{ﬁ ad valorem taxes and collecting certain State and County
fees and other taxes for the County. The County Treasurer's duties include depositing monies received by the
County into the depository selected by the Commissioners' Court, signing and registering all of the County's
checks (except certain agency funds), preparation of payroll, maintenance and compilation of personnel records,
preparation of quarterly and monthly state, county and federal reports and other financial functions.

The County Auditor is responsible for the accounting practices and audit control functions of county finances. -

His responsibilities inciude those for accounting, auditing, accounting systems design, assisting with financial
planning and operations, financial reporting, insurance, budget preparation as instructed by Commissioners*
Court, preparation of claims for approval by Commissioners’ Court and various other financial related activities.

The County Auditor also serves as fiscal officer for the Community Supervision Corrections Departments and .

the Juvemle Probation Departments.

PANOLA COUNTY AND ITS SERVICES

For financial purposes, Panola County includes all funds and account groups, including agencies that are
controlled by or dependent upon the County. The Governmental Accounting Standards Board Statement No. 14
was used to determine “the reporting entity.” If the primary government, Panola County: A) appoints the voting
majority of the potential component units governing board, B) has the ability to impose its will on the potential
component unit, or C) has a potential relationship of financial benefit or burden with the potential component
unit, then the potential component unit has been included in this report. -
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The Panola County Children’s Servicu Board has been included for 200[ on the l'orgoing criterh. A Board of ’
Trustees is composed of volunteers appointed by Commissioners Court. The Commissioners Court has the 4
authority to remove board members, and approves the funding for the budget requsted by the Board. W

The Panola County Rural Fire Prevention District No. l has also been included as a component unlt for 2001 on
the forgoing criteria. The Panola County Commissioners Court appoints the govermng board of the District and

has the ability to impose its will on the component unit.
All other funds, account groups and activities are considered to be part of the County’s nrimary government.

The Airport Authority is comprised of board members who are directly appointed by the Commissioners’ Court .
and is considered to be an advisory board to the County. The financial statements for the Airport Authority are -
included in this report. '

The health care fund is also a part of this report. This fund is used only to finance items related to provlding
health care to county residents including indigent residents.

A
)

The sheriff's state forfeiture and federal forfeiture fund and the district attorney's forfeiture fund are a part of - -

this report. These funds are received after forfeiture proceedings from drug cases involving seized cash or the -
sale of seized property. According to the statutes governing these funds they may be expended by a law -

enforcement agency or the attorney representing the state depending upon the agency receiving the award. A - -

budget must be submitted to the Commissioners' Court before expenditures are made.

Several funds established through the collection of special fees are also a part of this report. Laws relating to
these funds aliow the Commissioners Court to approve or record the budgets. These funds must be used for the -
specific purposes as defined in the various statutes. This includes such things as records preservaﬂon, courthouse -

security, and various other purposes. t

This report includes a state grant for the construction of a boat ramp within the County. This grant is rendered .
in accordance with agreements between the Texas Parks and Wildlife Department and Panola County as funded |
by the State of Texas. Revenues and expenditures for this project are shown through the Farm to Market and .
Lateral Road fund.

All other state and federal grants received by the County are also included in this report. This includes such
things as Community Corrections Supervision Department Services (Adult Probation), Juvenile Probation
Department Services, and various other assistance. All expenditures for these programs are made in accordance
with applicable statutes. ‘

The County provides the full range of County services contemplated by statute or character. This includes
general administration, judicial, legal, elections, financial administration, public facilities, public safety,
environmental protection, conservation, public transportation, health and paupers care, and recreation.
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EMPLOYEES

. Therf oliowing table shgyyg m € Numpey , nd empj, Oymen tcategori s of the ¢,
1 and 2000, 0. This includes bqth parr-ume and fyj].; time ¢ Mployees,

‘)

L1 ‘ 2001 2009

/ / ‘il ' e Generyy Admlnistratlon \\__’7 \W_
i . .

‘ Judiciq) 17 s N

L o Electiong 2 2 T
/@f A .- Financig Admlnlstratlon ; 13 13
N : Legy 6 6
- Pubjic Facmttes 4 4
[ y Pubjje Safety 56 63
i Pubije Transportauon 50 49
- ulture and Reereahon - 6 6
onservytio,. Agnculture 3 3
ToTALg T 3

174
\_

GENERAL GOVERNMENTAL F UNCTIONS

S 1426 4]
Totg) 3 11,883 543

The €Scalatiop inprg p FIY taxes 4 penalue S is prxmarily due ¢ n

iscellaneous €s decregs ased pripy Marily dye € 0 lowe, intereg; e3
Assessed Valuatigp ns for xrou y 200 lof $2, 684,458,374 Tepresente,
the preg eceding Year, Th, e incp € in aggeqg, ed va Iuanon Timarij;
Tax Collectigng fo rollyeap 2000 v, te 9739 Percent o the

his j5 the eighy COnsecytive ye. Which p Sperty 5 Hect;,
Collectjo for ¢ ol ye. 200; are stil} in Process o1 ,, 1

al yeay, the cof, ions op the curye, ttax roy United ¢

isey to ex, 95 Percey end of the ¢ roj} June 39
X roll yea, 2000 j € cont strong gs in Previgy

119
100%;
\

Revenues for g al 8overpm ntal funcrions and capity; Projects gy led g 1y 1884543 n20py, , decregga of 2.4
‘ percentoverz Genery) 4XeS progy, of ge eraf rey, S, Co red ¢, Percent iy,
€ prioy Year, The amo f from v, Sourc d ¢ Ncreg €Crease from 1, Year of the
general, Specigy Venue, t servic and capiy ! pro t i W in th How tabyla
Increase
! o Percent Decrease)
Revenue Source Amoupn Of Totay From 1999
Property taxes gng Penaltjeg s 7.8!3,304 66%, s 256,363
Licenses 451,773 4% 7870
Intergovernmental Fevenyes 930,987 8% 40,871
€es of ofy;, 933313 8% 80,182
es 328,726 3% 13,429
Misceuaneou

(688,893)

5 (290, ,178)
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DEBT ADMINISTRATION

. _ The ratio of net bonded and other debt to assessed valuation and the amount of bonded and other debt per capita
are useful indicators of the County's debt position to County management, citizens and investors. This
information for Panola County at December 31, 2001 follows:

Ratio of
Debt to Debt
Assessed & * Per
Total Market Value Capita
Net Certificate of Obligation s $
& Bonded Debt R -0- -0« -0-
Overlapping Debt 26,475,962 1.15% 1,166.90
Net Direct and Overlapping Debt $ 26,475,962 L15% § 1,166.90

On December 31, 2001, Panola County had no outstanding bonded or Certificates of Obligation indebtedness. Tables 8
through 10 of the Statistical Section of the report present more detailed information about the debt position history of
Panola County.

CASH MANAGEMENT

Cash temporarily idle during the year was invested in Certificates of deposits ranging from 42 to 120 days to maturity.

Demand deposit accounts are in super now interest bearing accounts. The average overall yield on demand deposits
and certificates of deposit during the year was approximately 4.59 percent. The amount of interest revenues of the
governmental funds in 2001 was $1,033;659. This was $106,527 less than interest revenues in 2000. The decrease is
attributable to a decrease in interest rates from 2000,

Panola County has a depository contract with First State Bank & Trust of Carthage, Texas. The contract requires the
bank to maintain securities pledged to Panola County at a market value equal to or greater than total deposits
exceeding the amount covered by insurance of the Federal Deposit Insurance Corporation (FDIC). At the end of 2001,
Panola County's total cash balances and investments exceeded insurance limits by $27,456,440, Pledged securities
exceeded this amount in excess of 10 million dollars. At no time during the year was the market vaiue of pledged
securities less than the amounts on deposit not covered by insurance.

CAPITAL PROJECTS FUNDS )

. Proceeds of general obligation bond issues and certificates of obligation'are accounted for in Capital Projects Funds
until Improvement projects are completed. Completed projects and uncompleted construction in progress at year end
are capitalized in the General Fixed Asset Account Group, except for Infrastructure type assets. During 2001, there
were capital project expenditures of $4,232.

The Capital Project Fund balances at December 31, 2001, totaled $385,810. The Road Bond 1971 fund balance of
$224,677 is to be used solely for right-of-way purchases, fencing and utility adjustments. The Permanent
Improvements Fund in the amount of $161,133 was designated by the Cemmissioners' Court for airport improvements
and_match funds required for the airport grants. . o C . -
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RISK MANAGEMENT i -
Aso {n the statis section (table 14 P _ panots County B2 geveloped 8 complete insurance
progra® protect ags! o risk inherent with the operation of county §0V¢ ent. This includes various poticie
rotecting ublic offici w enfo t officialss auto \iability, injuries in building P¥ d on the job, o
arious other poticies. The County s officials to semi arly ¥ arding safety prev ation of WO
compe! soq claims. V tous litera! d traini e vailable t0 county mploy e Coun
resently 0! control prog < 1y was adopté y the Comm sioners’ C licy W desi to -
prevent juries t0 its employeess tect its P {rom damage nd to pr ide for the safety of the public in
connection ith county © ations.
[NDEPENDENT AUDIT .
; The County e¢ an an! ual audit o oka of acco t, inancial reco ds, an psactions ofall s
partmen the County BY dependent © fied public account ted by the Commissioners Court. This
requirement has been €0 1ied with and the audd ' opini included i his repo
GENERAL REVIEW AND OUTLOOK
QOver the past few yea panota Co has the same problems asothers er rural countles in [ Revepue
gources I t to be ited, while dem rvic ed cons ‘Economic growth during the year
changed ewhat due toa genera\ increase in natw al gas prices.
The position of ty has continued 10 pe sound over the past year: gome ofthe factors which enabled the County
to maintain this nstant level weres

agencies opera\ed within budget appropﬂaﬁons.

nue was achieved of exceeded. . o

3, A valorem tax¢s continued t0 pe collected at a bigh percent-

1, A deparm\e:\ts and

v 1. Estimated reve

compensatiod and grovP medicat insurance premiums in2001.

in workers
cost.

The County exper‘\enced an increas
follows the aational trend of an escalation in jnsurance

i

of economic growth at thestaté andlocal
ain financially sound. A spirit of coope

2l
and planning
of the ¢! jzens of panols County €3 be met.

ye some yem

N CERTIFICATE OF ACHIEVEMENT
1" The Gover' ent Finance c Association of the United States and Cansda (GFOA) awarded wCertificat
Achievem! Excelience in Financisl Reporti v (o Panola County, TeX itsCo hensive
3 00. The Certificate © Achievemen estiglo
rds for preparaﬁon of state and local govzrnment financial xepo

- ‘Report for the fiscal year €0 .
ormance with the highest standd

Certificate of Acmevemem, a govemmen unit must P
an financial report, W se conte conform i@ rogram standar
epted accounting principles nd apphi bie legal requiremenu.
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supplemental financial information listed in the table of contents is presented for purposes of additional anslysis
and is not a required part of the financial statements of Panola County, Texas. Such information has been
subjected to the auditing procedures applied in the audit of the general purpose, combining, individual fund and
account group financial statements and, in our opinion, is fairly stated in all material respects in relstion to the

financial statements of each of the respective individual funds and account groups, taken as 2 whole. ¢,
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i P CExmPED PUBLIC ACCOUNTANTS S ¥ Tex0 SOGETY or CERTEIZD PUBKC AoCORINTE ]
| 410 WEST PANOLA . T " reumuony . ’
; CARTHAGE, TEXAS 75633 o S (803) 693-8522 ) -
f -
4 To The Honorable Members o T S k . o Ce -
' Of The Commissioners' Court .. . T L '
A Of Panola County, Texas o e T e,
: Carthage, Texas 75633 T T T .
3 INDEPENDENT AUDITORS' REPORT )
3 Members of the Commissioners’ Court: . ,
. N . " - -
3 : . e e .
. We have audited the accompanying general purpose financial statements of Panola County, Texas, and the -
B combining, individual fund and account group financial statements of Panola County, Texas as of and for the )
f | year ended December 31, 2001, as listed in the table of contents. These financial statements are the responsibility P
of management. Our responsibility is to express an opinion on these financial statements based on our audit. .
‘| : ST
’5 L We conducted our audit in accordance with auditing standards generally accepted in the United States of -
;;ﬁ . ) America and the standards applicable to flnancial audits contained In Government Auditing Standards, issuedby -
, jit B the Comptrolier General of the United States. Those standards require that we plan and perform the guditte = - | ° -
- obtain reasonable assurance about whether the general purpose financial statements are free of material .
2 misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
) the general purpose financial statements. An audit also includes assessing the accounting principles used and ) -
- significant estimates made by management, as well as evaluating the overall financial statement presentation. We
©  believe that our audit provides a reasonable basis for our opinion. -
In our opinion, the general purpose financial statements and the combining, individual fund and account group :
financial statements referred to above present fairly, in all material respects, the financial position of Panola T
. County, Texas at December 31, 2001, and the results of its operations and the cash flows of its proprietary fund
types for the year then ended, in conformity with accounting principles generally accepted in the United States of
L America.
50 - Our audit was made for the purpose of forming an opinion on the general purpose financial statements takenasa |
e ) whole and on the combining, individual fund, and account group financizal statements. The accompanying

,
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Of The Commission®
E . Of Panola County, Texas
3 page?
T Our audit was made for the purposé of forming an opinion 0% the genera\ purpose financial staternents of Panola,
| “ , Texas taken as hole. The accompanying Schedule of Expenditur of Federal and State Awards is
B! resented for P 8 a1 analysis an is not 8 required part of the financial statements. %‘%
R . informath in that schedule od to the auditing pmcedure applied in the audit of the genera\ ~
\\ purposé financial st ements anc, inion, is T irly prese ial respécts in relation t0 the §
: genera\ purpose financial statement taken 88 3 whole. C_j
vt with Govern nt Audifing Standardss have also issued port dated April 26, 2002 on our -1
! \ N consideratio o 0 vg complid an | contrel over fin neial reporting nd our tests of its
i compliance ith certain provisions ts and That report isan integrsl part of
‘g 1 an audit pe accordance ith G vernmen Audi ar uld be readin conjunction with
\l{ \g this report nsidering the res of our au it.
IR - The add‘\tional staﬁstica\ data, a8 listed in the table of contents perein, 18 presemed solely for purposes of
i \ i ’ addiﬁona\ analysis. his data has u marized from panola County,Tem recor d was pot subjected 10
} \ the audit procedures applied in the aundit of the genem\ purpose financial statements- Accord'mg\y, we dono
I express 80 opinion on such data. : ’ l ,

1 %K«w f /(/,%w'
i
- Robinson & Williams, PLLC.
Certified Public Acco\mtants

April 26, 2002 | :
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ASSETS
Cash -Demand Deposits

Cash -Time Deposits

Special

General

Revenue

Debt
Service

'

Projects

Clpmb N . o

$158,400
15,443,912

$282,754
9,340.245

383762

AR
o, s
a4 ~
AN

—

¢
O
B
Vats .
s \
- RN

Receivables (net of aliowance for
doubtful accounts )
Delinquent Taxes
Miscellaneous
Due From Other Funds Y
Due From Primary Goverament ’
Inveatory

100,138
. 149269

156,014

49,862
72,723

ns127 ¢

: ‘ 5,563
Resources AvailableinDebt - .. :
Service Fund I
Resources to be Provided AT
in Future Years for .
Retirement of General . J
Long-Term Obligations T
Fixed Assets nL oy
Other Assets L

['S':W.‘eal

3
;
B
. .
B §

 Total Asses - AL . 516015333 $9.869.274

P [N —— e s e = ey

’l‘he accompanying notes are an integral part of these ﬁnancial statements.
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TOTALS

PROPRIETARY
FUND TYPE

FIDUCIARY
FUND TYPE

'

ACCOUNT GROUPS

(MEMORANDUM
ONLY)

COMPONENT
UNITS

(MEMORANDUM
ONLY)

Internal
Service

o
"t

Agency

. General
¥ Fixed

Assets Debt

General
Long-Term

PRIMARY
. GOVERNMENT

REPORTING

Governmental ENTITY

$281,001
1,282,082

3,103
71,204

§1,647.287
610,213

23.170

" 1417485

i

335,168

52,369,442
27,060,214

150,000
227,143

368.515

5.563

., 335,168

14,174,856
7,600

$449,008
140,000 °

$2.818,450

10,147

8114 - C

27200214 '

§1.637,3%0

$2,280.670

$14,174.856  $335,168

§44.698.301

The accompanying notes are an integrnl partof these financial statements. |
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. 4
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» PANOLA COUNTY, TEXAS : ‘ \ 5
I COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS - ) ‘ a%
‘ AND DISCRETELY PRESENTED COMPONENT UNITS s ‘{z
. ! DECEMBER 31, 2001 -, \ \ 2
. . 3
C i . i
noo
3 o " wo v : o \ \ \‘r‘ i
4 . GOVERNMENTAL FUND TYPES AR A | l :
, 4 > Special Debt Capitsl B A v B \1
“ LIABILITIES AND EQUITY S © General Revenue Service Projects o L. \ k i
A Lisbilities: - T . = : 2
i Accounts Payable-Trade oS $39,636 i | -
' . Deferred Tax Revenues 5151528  2.549.893 \ x N
4 ' i
) Due to State of Texas . ' -
} Due to City of Carthage, Texas T . \ ‘ ‘ ‘:‘;
N Due to Carthage lndependen{ School District | o 4
; Due to Panola Junior College ’ ' *"ﬁ]
i Due to Gary Independent School District “ :
B
'Z Due to Other Local Governmental Eutities A !
§ Due To Component Units : - n
:‘\ Due to Other Fuads 45,153 32,448 X
. i Accrued Liabilities ) " 11,651
o ' Court Cost Deposits and Bonds ' . ey ' \ \
5 sccrued Solaries and Vacations i 108,912 83,544 .
% Restitution Payable K :
Ty Trust Funds Payable . - ‘ : k‘ \ :
i i N 3
& Other Miscellaneous Payables o T 153 o
R 4 Capital Leases Payable ’ ‘ \ s
:‘ General Long-Term Obligations Payable i .
§ 4
. ! Total Liabilities 5,479,968 2,M7,172 ] 0 .
) ; : |
il Equity and Other Credits Pl oA
‘: Investment in General Fixed Assets . 3
; Retained Earnings . u L
1, Reserved : ‘1
Yoo Fund Balance: T ) (i
é\ Reserved . . “ i }
i Uinreserved ”y
i Designated for Healthcare 2,828,848 385,810 }
! Undesignated . 10,535,365 4323284 E H
|
?
% Total Equity and Other Credits 10535365 7,152,102 0 385,810
H .
‘ ’ ' ’ 1 E
}\ . _ Totat Liabilities, Equity and Other Credits, $16,015,333 $9.869.274 $0 $385,810 i i )
| ' S | A
t < . The accompenying notes are an integral part of these financial statements.. " ¢ e T S ﬁ .
A ' . ! ’ .
e b e o T - e e i ——mm ,,TMM~ - MMMMM]
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General Generaj

Fixed Long-Terny PRIMARY

T ’momsmny
. [ "

Interna}

- Serviee E Debt GO\’ER_\'ME.\T
$213,858

7701421
5263572 263572

81550 81,550
512 . o151z

, s6os0 - o " 56,080

Ry

o
25

7

i . t
X g [ 29,711 29,711 |
£ |
B m m :
? | 8114 : - 8114 ;
e H . - .
I } 290,914 . ' 368,515 !
g ‘ ' ’ P 11,651 S '
g / f] o o 31,993 - ‘ . 31,993 . P
f;" A ' e 192,456 . *
b ' . . B ) . !
T 18,754 TR Ty 18,754 g . i
R C L 1.002,83 S CLTL T 100283 . - ,":"“""'n.ooz.m “' - ;
R ; S C 175,899 - , X
; s |36 ; ,
2.280.670 . Lo
.- . . . . - ', ‘f‘ T
. 14174856 Lol 14074886 . 87903 15,032,759 :
T gee . e W T
1.526,602 1,526,602 . Coh e %602 L,
- L s * o~ Tae ot H - ;« :
.. . o . : 3 0 - : N
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. 3214683 ;
. 14858619
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PANOLA COUNTY, TEXAS -

COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES . o i

ALL GOVERNMENTAL FUND TYPES AND DISCRETELY PRESENTED COMPONENT UNITS
FOR THE YEAR ENDED DECEMBER 31, 2001

e wd
Py

%

:

wd

P s N

&2
PP YIRS A P P

. , Special _ Debt Capital C !
REVENLES e e . General Revenue . Service Projects _
i Property Taxes . T $5,334,677 $2,478,627 50 ,
) Licenses el . 451,772 ‘
Intergovernmental Receipts . . .. 234,684 696,303
Fees of Office o : ’ 452436 480,877
Fines - . 328,726
Miscellaneous - .’ 921,541 488,451 1,076 © 153713

p
Faar o ¥

*

Al i s

"

- TOTAL REVENUES ' ' 6,943,338 4,924,756 1.076 15,373

EXPENDITURES - T i ’
-, Current . “ )
General Administration . 1,555,765 36,717 L. ' o
Judicial 727519 .. T A
Legal : ‘ 138.618 58,523 ' . o
Elections ' " 93,673 ) . N
: Financial Administration - 452,430 :
r Public Facilities : 185,020
Public Safety - 1,999.078 1,063,633
- - Environmental Protection 412,895 ’ |
Public Transportation 3,879,370 ' 4232 7 f
Health and Paupers Care 418,531 )
Recreation 209,367 ' }
Conservation 61,097 . !
Debt Service - LI

U

4

PRVEIESEEA

TOTAL EXPENDITURES 6,253.993  5.038.243 0 4,232 . ) |

s hada Fr e T

Excess (Deficiency) of Revenues Over Expenditures 689345 (113,487) 1,076 11,141

H OTHER FINANCING SOURCES (USES) - et
: Operating Transfers From (To) Other Funds 36,338 239,735 (36.338) ) i
{ Proceeds From Capital Lease Financing Agreement 211,488 '
t Total Other Financing Sources (Uses) 36.338 451,223 (36,338) 0
}

i

1

P

v, F g
L S R e

.

Excess (Deficiency) of Revenues and Other . C L.
Financing Sources Over (Under) Expenditures 725,683 331,736 (35.262) 11,141 . 3

Lo
sl

L FUND BALANCE-BEGINNING - 9,809,682 6,814,666 38262 374669 - - e o

‘ FUND BALANCE-ENDING A $10.535.365 _ $7.152.402 so . sasssl0 .

The accompanying notes are an integral part of these financial statements.: -~ ¢ . - <. B -
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2 : - TOTALS <. TOTALS :
Rl (MEMORANDUM  COMPONENT ° (MEMORANDUM r i
ONLY) UNIT -~ - ONLY) o :
¥ B . . w ¢
f H -
! . 3 L
. PRIMARY GOVERNMENTAL  REPORTING .
.. GOVERNMENT FUNDS ENTITY . . s o :
’ $7.813,304 $452,502 $8.265.806 | R A N L
' 151,112 - - s, oy e e : R S
. 930,987 3,408 934,395 Lo
’ - 933,313 933313 oo
i e _— 328,726 328,726 -y .
; ‘}?Ji I : 1,426,441 18.505 1,444,946 R
! sy : . 5 e et L LT !
g ] o 11,884,543 474,415 12358958 . el ST e
M 3] . ot B e R R DL i .
f IR ; _
i o . S . ‘
SR % TN 1,592,482 1.592,482 o ! .
3 T 721,519 727519 o :
: A T 197141 197,141 v -
w L 93,673 93.673 . s
. =1 11 . - 452,430 y 452,430 o S :
. 4% IR K R 185,020 185,020 SehoE Y ""“; e 4 .
‘ i 3.062,711 © 478588 3538296 S Ewwe b o
oo B 1 412,895 : 412895 A ,’
. 313/3 ,.; R " 3.883.602 . 3,883,602 et s SR ": L : n\ua;nx;‘. .w)hsz. rastes 3o o ) :
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PANOLA COUNTY, TEXAS ’
COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES (GAAP BASIS) BUDGET AND ACTUAL ] : 3

GENERAL, SPECIAL REVENUE, DEBT SERVICE, AND B

CAPITAL PROJECTS FUND T\ PES o B ’

* FORTHE YEAR ENDED DECEMBER 31, 2001 ‘

.

s vaite e P

-
-SRI, SN PO R g S ¥

E

-

e
4
L

P

GENERAL FUND .- {

‘

B . o VARIANCE
o - . i FAVORABLE
REVENUES .. ___ BUDGET ACTUAL (UNFAVORABLE)

Property Taxes CoL $5,286,097 $5,334,677 $48,580 l

Vi

Licenses T . 0

-

Intergovernmental Receipts T . . 203,723 234,684 30,961
o ) Fees of Office e 301,610 , 452,436 150,826

g
s

'

Fines ‘ Co , : [
Miscellaneous ‘ ' 400958 921,541 520,583
TOTAL REVENUES o . 6.192.388 6943338 750,950

m =
T

e bkt A

[T A

EXPENDITURES ’
Current ’ ) )
General Administration . o ) 1,982,538 1,555,765 426,773 . 1
. Judicial 767,945 721519 40,426 ,
i Legal . 232,745 138,618 94,127 . -
; Elections S ¥ 110,749 93,673 17,076 .
: Financial Administration 473,190 452,430 20,760 ’ l
Public Facilities 239,472 185,020 54,452 I !
Public Safety 2,068,404 1,999.078 .. 69326
L Environmental Protection 416,903 412,895 4,008 C S
[ Public Transportation 0 .
Health and Paupers Care 456,737 418,531 38206 o B
i Recreation 214,062 209,367 4,695
: Conservation 63,378 61,097 2,281

n
PUSRIEIF NS

; . TOTAL EXPENDITURES 7,026,123 6,253.993 772,130
r

i Excess (Deficiency) of Revenues Over Expenditures (833,73%5) 689,345 1,523,080

PUPESE
)

OTHER FINANCING SOURCES (USES)
Operating Transfers From (To) Other Funds 0 36,338 36,338
Proceeds From Capital Lesse Financing Agreement

Total Other Financing Sources (Uses) . 0 36,338 36,338

Excess (Deficiency) of Revenues and Other ) ; .
¢ Financing Sources Over Expenditures . (833,73%) 725,683 < 1,559,418

r - -
bty Bty 0 A

i Y
P 3
s e P

)
s

FUND BALANCE-BEGINNING 9,809,682 ' 9,809.682

5

(RN

i FUND BALANCE-ENDING . $8.975.947 $10,535.365 $1,559418

\J

N
ENEXR

N

The accompanying notes are an integral part of these financial statements. - * 7+ @ o0t ST . o
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ol PANOLA COUNTY, TEXAS . N TR UL UL R N
COMBINED STATEMENT OF REVENUES, EXPENDITURES .+ .« -~ i iubo giga. 0 0 @ L 0, e
AND CHANGES IN FUND BALANCES (GAAP BASIS) BUDGET AND ACTUAL _ P S A R O S D

i ' GENERAL, SPECIAL REVENUE, DEBT SERVICE,AND - :_ o o :
S CAPITAL PROJECTS FUND TYPES roe R B
f i FOR THE YEAR ENDED DECEMBER 31,2001 ., . , :. X N :
.’;'. ; .‘:,‘:-»‘ ".:’r }»}v E :. . 7}
AN SPECIAL REVENUE FUND R A R
2l ' VARIANCE PN .
3 FAVORABLE S i,
2 BUDGET ACTUAL (UNFAVORABLE) e S ;
o $2,455,281 $2,478,627 $23,346 ‘ A Ui e T e L -
- 425,000 451,172 26,772 ST P R T IR :
- 689277 696303 7026 R et e
S : 42421 480877 6606 o Tl ke st . ;
o : 206,000 328,726 mae . o7 R . :
b 279371 488,451 200080 T T e e - L
E _ 4479200 4924756 HSSS6 e LT T et e et -
?};‘A " by &~. . . 1_ . v ., . - j: ) . ) L‘: i L. ‘1 .

= 1 63,660 3607 693 D L P ;
'; Ly - . (| I ,—',-1'{“'«.:55,2‘:,_«; iar :—."! ‘h—‘:.‘:.'- v{“‘i"«:;j»‘d,\\‘: . ‘. T
- D 74,696 58,523 L A R :
2 p oo 0 T rgpeehndepes e g

b ' . :.;- . i 0 - N . ;:,‘.,’ R T RN P "f i -{*—jz'i R '9"\ . oy :

i::;"‘ 2 ' . 0 .o . e B N P S T RS

A% 1092272 1063633 639 e T e ey L T :

‘:‘:{: ‘ !A b Y > ' o r"(: ‘ —F( S ): .’("fn' (¢ v: i‘l‘l~~ '.:" LR ! v,.‘ i . -
”‘; Tl 407269 « 3879370 - 193,326 : R e e T e [ < o
gt - o U R T C
:i:‘:(i ] L L . ) . - o ", L A 5;’;.‘155*;\'.‘;’;"":71' ;“:55}-‘"‘;&.?‘; IO

,;\":f TR T e T v IRV 0 ST T «:u?‘,x,ﬁ’ 4T il

A : ) - S e J .

1R 5303324 5038243 - zeso81 i o g ‘
% RSO o 84129) ¢ (113487) moesy Ty .
o2 I 239735 . 89735 .

oy o 211,488 211,488 o - ] .
;j}i g{;_ i ; 211,488 451,223 239,735 .

o) . - :
i) I - (612,636) 337,736 950372 -
“g‘f‘ - ." R LT ‘./

W . 6.814,666 6.814,666 0 Seo T ‘

SR _w” . 202,030 $7,152,402 $950372 s e B
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i COMBINED STATEMENT OF REVENUES, EXPENDITURES |
! AND CHANGES IN FUND BALANCES (GAAP BASIS) BUDGET AND ACTUAL vl ¥ K
’ GENERAL, SPECIAL REVENUE, DEBT SERVICE, AND s . . \
1 CAPITAL PROJECTS FUND TYPES . { ] "‘5
i : FOR THE YEAR ENDED DECEMBER 31, 2001 R 4 ;
% ; ) v E v ;,
. . DEBT SERVICE FUND f j 7
| VARIANCE 3
: FAVORABLE TP
i REVENUES . BUDGET ACTUAL (UNFAVORABLE) | B 1
. Property Taxes $0 S0 L] . ' q!
i Intergovernmental Receipts 0 i {
; Miscellaneous - 1,076 1,076 0 ; S
i : 4
, TOTAL REVENUES 1076 1076 0 .} "4
? i
. EXPENDITURES A ' 2}
- . Public Transportation . ;
! Debt Service 0 0 0 } ?
1 4
. TOTAL EXPENDITURES - ‘ 0 0 0 ) ,
i Excess (Deficiency) of Revenues Over Expenditures 1,076 1,076 0 } ] ,
1 * ’ :i
1 %
OTHER FINANCING SOURCES (USES) .
Operating Transfers From (To) Other Funds (36338) (36.338) 0 . "
Proceeds From Capital Lease i
. Financing Agreement . |k
t
H ) ! g
' Total Other Financing Sources (Uses) (36.338) (36.338) 0 ' )
Excess (Deficiency) of Revenues and Other ; '
Financing Sources Over Expenditures (35.262) (35,262) 0 f
FUND BALANCE-BEGINNING , 35262 35262 0 } L
) )
: FUND BALANCE-ENDING ' | s0 $0 . 50 Y
. ) ’ Ve
. L Ve SR
T o . ’ I
. . . - 1
. - A
) o o - . . = | N 1
. ‘ - ' Ve
T v i' ’ T
, A : ‘ 4
; =
. » Ve et | k
f The accompanying notes are an integral part of these financial statements. o o i -
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PANOLA COUNTY, TEXAS
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN UNRESERVED RETAINED EARNINGS
ALL PROPRIETARY FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 2001

¢

i1

o L PROPRIETARY FUND TYPE

- INTERNAL

R SERVICE
REVENUES B
OPERATING REVENUES
Refunds From Insurance Carriers

$9.287

Total Operating Revenues ce

9.287

NET INCOME FROM OPERATIONS

9.287

NON-OPERATING REVENUES - :
Other Non-Operating Revenues

49.011

Total Non-Operating Revenues

49,011

OPERATING INCOME BEFORE OPERATING TRANSFERS

Operating Transfers Out

58,298

(239,735)

NETLOSS

RETAINED EARNINGS - BEGINNING

(181,437)

1,708.039

RETAINED EARNINGS - ENDING - ’ i )

$1.526,602

The accompanying notes are an integral part of these financial statements. o
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PANO Co Ty, TEXAS
MBINING B ANCE SHEET
ENT| NENT UNIrs
DECEMBE 2
C’OMPONENT UNiT
PANOLA

AN

. CHILDREN’S RUR4L FIRE ToTaLg

SERVICEg DISTRICY Compongyy
4 . —_FUND FUND UNiTs ‘
ASSETS

$5,558 $443,459 3449003 -

140,009 140,099
6,000 6,000
10,147 10,147
8,114 8114 - - .,
857,903 857,903 . ... -
35,558 31465614 51471173 o
AND FyNp BALaNncg
:») .
310,119 510,110

25422 25422 - [
0 43553 d5532

Investment iy Genera) Fiyoy Assets . 857,903 857,903 -
Undesignated Fung Balapc, 5.558 172,179 177,737 . e
Total Fypg Equiry A 5,558 1,030,08; 1035640 . )
‘ g $5.558 31465614 3147117,

R Bl
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1 ' <+ PANOLA COUNTY,TEXAS " ° ey R i
COMBINING STATEMENT OF REVENUES, EXPENDITURESAND , - . - ,

£ - . B . A

4 R . AND CHANGES IN FUND BALANCES ce T e A .

e L DISCRETELY PRESENTED COMPONENT UNITS IR R I

A . ' DECEMBER 31, 2001 N L Co Lo

S A el Sl B

:_:’ ’ ::‘ « - ) \,“\~ .5:;. : et . . : .
7. ‘ ' COMPONENT UNITS T T ' .

FE

TR
.

~ - PANOLA ~ = . :
. oo : COUNTY U :
CHILDREN'S RURAL FIRE - TOTALS

P R . SERVICES DISTRICT COMPONENT . f{ e

s

g

2,

Y A e pEaT e 3 AR T A S
T LR s
; P el
vy
E

i NN . K . .
: g?f;{* lJ AR T ‘ FUND FUND UNITS e : .
::‘ l":} ’ . . ‘.. ) LT R - \
i g; {1 REVENUES : . v
5 A, k . - I RN -
S Property Tazes Dol saszs02  sas2s2 . 0 . - -
; E‘ - Intergovernmental Receipts . 3,408 3408 - oL
. ol - Miscellaneous o 3278 15227 18505 . ¢ )
: pry L TOTAL REVENUES o . . 6.686 467,729 474415 - o T
£ "l EXPENDITURES P ' ERN ' .
& §{; s Current » et . ' - e |
~ A Public Safety e ' 475,585 475585 . C
‘Y gﬁv ] Hospital, Health and Paupers Care .- . . o 10,120 10,120 BN -
Bl TOTAL EXPENDITURES . R . 10,120 475,585 485,705 CoTo - p
l-“};:—‘ . i . . ! -
A ¥ I P : S ‘
" E;i{ . :ﬁ‘ Excess of Reveaues Over Expenditures | -~ . 3.439) (7,856) (11,290) Ll .
,;:, :wé“i ‘1_ et . e T - :
i I FUND BALANCE-BEGINN 7 B o 8,992 180,035 189,027 .. 7
W U FUND BALANCE-ENDING S $5.558 172,179 SIT2737 - o
g 3 ;4' l Au a ’ ' e v)( . ‘:")‘ - B
: N - s r L
o = P e e . ’
,*3 .‘:'.f“ { ) - . . ) .:i . ', ng .
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T NOTES TO THE FINANCIAL STATEMENTS ‘ N £ 5

: f : DECEMBER 31, 2001 o
. o -
f l I NOTE t - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES ¢ } v
PO . 5 |
{ . Panola County, Texas was organized in 1846. The County operates under 4 County Judge - Commissioners® | j .
H ’ Court type of government and provides the following services throughout the County: public safety, public o .
’ j " transportation (highways and roads), heaith and welfare, culture and recreation, conservation (agriculture), : T
public facilities, Jjudicial and legal, election functions, and general and financial administrative services, ‘ 2
“ The accounting policies of Panola County, Texas, conform to generally accepted accounting principies. The -

- following is a summary of the more significant policies: ' E o, L

, B A The Financial Reporting Entity

t

The accompanying financial statements present the County's primary government and .

’ o o . component units over which the County exercises significant influence, Significant influence
o or accountability is based primarily on operational or financial relationships with the
o County. The component units discussed belpw are included in the County's reporting entity ) . :
o because of the significance of their operations or financial relationship with the County. :

P 2w -l

Bt i oty

Blended Component Units

; " The Airport Authority is reported as if it were part of the primary government because the

- ; board appointed by the County Commissioners' Court is advisory only. The County is the
{1 governing board of the Airport Authority's activities,

3

[P T

R

t i Discretely Presented Component Units © . .

} e o The Component units column in the combined financial statements incJude the financial data ‘ o
' of the County's other component units. They are Teported in a separate column to ' ‘

s ) . emphasize that they are legally separate from the County. The governing bodies of these

f s o *  component units are all appointed by the County Commissioners,

1. The Children's Services Board provides services to meet the needs of dependent a

1 ' and neglected children, children with special needs, and children in danger of being judged 3N !
! } ' . delinquent. The Children’s Services Board is funded in part by the County and the . K
. ¥ component unit is dependent on the County for accomplishment of its purpose, - . . g
I' { ‘ . ‘ 2. The Panola County Rura} F ire Prevention District No.1 was established in 1996, §

RN } The District serves the fire prevention needs of rural communities and their volunteer fire :
} departments within Panolg County. The District was created to assist the County in L
f ! e providing fire Prevention services to County residents. Exctusion of the District from /
il o . *" Panola County’s financial statements would result in the financial Statements being ' ' i
. incomplete, :

R R T e

EE R

1 L e

J——
-

"+ Complete financial statements can be obtained from the Panola County Auditor's Office at:
Courthouse Annex Room 2134 ’ .
Carthage, Texas 75633 . . a

; . Ly
[ N ‘ - .

N

.. B. * Financiaf Reporting .

‘ B L “- The geueral purpose financial statements show the basie financial statements of the County : - ! E

‘ by providing a combined overview of financial position and results of operations of the ' o

‘“4 -~ County. The total "Memorandum Only" columns in these statements are presented for f;

1 v overview information purposes only and are not meant to fairly present financial position or T

' results of operations for the County a5 3 whole in conformity with generally accepted 07

[.7 ccounting principles, - :

A

N - - ' . . “
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= ) NOTES TO THE FINANCIAL STATEMENTS A
i . DECEMBER 31, 2001 ;%
Ca %
, |
. Hospital Self Insurance Malpractice Fund - Prior to cessation of operations of Panola 3
- "= General Hospital in 1997, the Hospital Board of Managers adopted a program of self ‘f
‘ '+ Iinsurance for professional liability. The purpose of the fund was to account for any 4
malpractice or professional liabilities that might arise from activities of the former Panola -
i i General Hospital prior to December 1, 1997. During the current year, the residual equity of 2y
; this fund was transferred to the County Health Care Special Revenue Fund. N i
D. Basis of Accounting - o i
¥
N ' Basis of accounting refers to when revenues and expenditures or expenses are recognized in ;}f
s the accounts and reported in the financial statements. Basis of accounting relates to the . 4
3 ’ timing of the measurements made, regardless of the measurement focus applied. 4
¥ ~ e
; 1 All governmental and agency funds are accounted for using the modified accrual basis of !
B ' accounting. The modified accrual basis recognizes revenues that are susceptible to accrual i
i when measurable and available. Property tax revenues, the County's primary revenue ' 4
d - source, although measurable, are not available and thus not susceptible to accrual as : :
i Py revenues. - o
; Al other significant revenues are accounted for over the modified accrual basis. ),
¥ by
! Expenditures are recognized under the modified accrual basis of accounting when the related E
i fund lability is incurred except for principal and interest on general long-term debt whichis
. 2 ; . - recognized when due. Expenditures are recognized when the services or goods are received. -
U 3
i The County does not utilize a formal encumbrance accounting system. :
. . . Ak
1 } . v . All proprietary funds are accounted for on a cost of services or “capital maintenance" .
[ . . measurement focus. This means that all assets and all liabilities (whether current or - ;
z " noncurrent) associated with their activity are included on their balance sheets. Proprietary N
i 1. L fund type operating statements present increases (revenues) and decreases (expenses) in net
K ! total assets. These funds use the full accrual method of accounting for both revenues and o
i ' expenses similar to commercial enterprise. .
v - -
| - . E. Budgets and Budgetary Accounting E
i The County Judge is bi statute the Budget Officer of the County and has the responsibility ' ) :
i _ of preparing the County's budget. Under the County's budgeting procedures, the County '
' " Judge sets forth budget guidelines and recommendations to the Commissioners' Court. The R &
N County's budget is prepared annually on a modified accrual basis. ' . ‘ :
; .. - A public hearing is held on the budget by the Commissioners' Court. Department headsand = “
.- . - any other intercsted citizens may appear. Before adopting the final budget, the . T
. ) Commissioners' Court may increase or decrease the amounts requested by the Judge. . ' L
' X : ( Amounts finally budgeted may not exceed the estimate of revenues and available cash. 4 :
Appropriations lapse at fiscal year-end. . ’ .k h
' .~ When the budget has been adopted by the Commissioners' Court, the County Augitor is
ot " responsible for monitoring the expenditures of the various departments of the County to Y
prevent expenditures from exceeding budgeted appropriations and for keeping the members o i
i © . ofthe Commissioners' Court advised of the condition of the various funds and accounts. The ' ' f
¢ © " level of control (the level on which expenditures may not legally exceed appropriations) for 3

each legally adopted annual operating budgetison a line-item basis by department.

; : - : :
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i ' z - f
A : . Amendmenu may not be made during the year without appmnl by the Colnmlsslonm' S P -
- . Court. The final amended budget is used in this report. No snpplemenml budgetary, e,
23 . appropriations were necessary during the year. . ) . - R i
3 The following funds had legally adopted budgets: .- T . . T i l
A)  General - . T e
» o B) Road and Bridge e AEDEEETE .
o . C) Farm to Market and Lateral Road . " - 1
; i ' D) Community Supervision and Correction Department : T R v )
B E) Juvenile Probation - 123rd Judicial District T T U i
I F) Probation L A
el . o7 G) Hot Check Fee o e e SRR : ; .
;! S H) Airport Fund ‘ ’ 3 R
- “, t.. - 1) Sheriff’s State Forfeiture Fund L e ; LU
R R J)  District Attorney Forfeiture Fund o e e
= e «~.. . K) County Health Care Fund T T o !
] ; - v e L) Records Preservation Fund e maate e el < I i
o M) Records Management Fund Co e, . - ;
o N) Courthouse Security Fund . L . - t
, " V ’ O) State Apportionment - District Attorney . fLanene e L v T :
i ’ P)  Certificate of Obligation Interest and Sinking Fund - . L B .
] . a- Q) 1971 Road Bond , T L LT
g ... xe«. - R) Permanent improvement Fund ' y N . ¢
B -~ g S) Law Enforcement Block Grant . . e [ .
4 T) Justice Court Technology o . P T :
3 Sy elarg e Ee et DT 0y e . :
leed Assets and Long-Term Liabilities '*' N S .
The accounting and reporting treatment applied to the ﬂxed assets nnd |ong-term llabmtlu SRR . S 1 o
" . associated with a fund are determined by its measurement focus. All governmental fundsare 7. .. :
* +- accounted for on a spending or "financial flow" measurement focus. This means that only te . ' kP
i - current assets and current liabilities are generally included on their balance sheets. Their .- TR :
reported fund balance (net current assets) is considered a measure of "available spendable . - .- - ' N
. resources”. Governmental fund operating statements present increases (revenuesandother ~ - - .
v financing sources) and decreases (expenditures and other financing uses) in net current ’ :

assets. Accordingly, they are said to present a summary of sources and uses of "available
spendable resources” during a period.

.- Fixed assets used in governmental fund type operations are accounted for in the General
Fixed Assets Account Group, rather than in governmental funds. Public domain
("infrastructure") general fixed assets consisting of certain improvements other than

, « buildings, including roads, curbs and gutters, streets and sidewalks, drainage systems and
lighting systems, are not included. No depreciation has been provided on general fixed assets.

All fixed assets are valued at historical cost or estimated historical cost if actual historical e
cost is not available. Donated property, plant, and equipment are valued at their estimated R
fair value on the date donated. ’ :

. Long-term liabilities expected to be financed from governmental funds are accounted for in e
. the General Long-Term Debt Account Group, not in the governmental funds.

AT L A

. Thetwo account groups are not "funds". They are concerned only with the measurement of . P B
financial position. They are not involved with measurement of results of operations.
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NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 131, 2001

Because of their spending measurement focus, expenditure recognition for governmental
fund types is limited to exclude amounts represented by noncurrent liabilities. Since they do
not affect net current assets, such long-term amounts are not recognized as governmental
fund type expenditures or fund liabilities. They are instead reported as liabilities in the
General Long-Term Debt Account Group.

- Deposits, Securities, and Investments

The County invested its funds during the year in demand deposit checking accounts and
certificates of deposit. The depository bank deposits for safekeeping and trust with the
County's agent bank, approved pledged securities in an amount sufficient to protect County
funds on a day-to-day basis during the period of the contract. The pledge of approved
securities is waived only to the extent of the depository bank's dollar amount of Federal
Deposit Insurance Corporation ("FDIC") Insurance.

Panola County is legally authorized to invest in obligations of the United States or its

agencies, direct obligations of the State of Texas or its agencies, and other obligations, the .

principal and interest of which are guaranteed by the State of Texas or the United States.
The County may also invest in the obligations of states and the political subdivisions of any
state having recelved a rating of not less than "A" by a nationally recognized investment
rating firm, fully collateralized direct repurchase agreements secured by obligations of the
United States or its agencies, and highly rated domestic "commercial paper" with a maturity
of 90 days or less (as authorized by Public Funds Investment Act of 1987), The County
reporting entity considers highly liquid investments with an original maturity of three
months or less when purchased to be cash equivalents.

The County's cash deposits at December 31, 2001, were entirely covered by FDIC insurance
or by pledged collateral held by the County's agent bank in the financial institutions name.
In addition, the following is disclosed regarding coverage of combined balances on December
31, 2001:

a.  Name of the banks:
First State Bank and Trust, Carthage, Texas
Farmers State Bank, Carthage and Center, Texas
Panola National Bank, Carthage, Texas
Jacksonville Savings Bank, Carthage and Jacksonville, Texas
Texas Bank, Tatum, Texas

b.  Theamount of bond and/or the market value of securities pledged as of December 31,
2001 was: $44,210,356.

¢.  The combined balances of cash, savings, and time deposit accounts and certificates of
deposits amounted to $30,044,734 on December 31, 2001.

: d. Total amount of FDIC coverage at December 31, 2001 was $1,052,923.

The cash deposits held at financial institutions can be categorized according to three levels of

risk. These three levels of risk are:

" Category 1 - Deposits which are insured or collateralized with securities held by the

. entity or by its agent in the entity's name.

' Category 2 - Deposits which are collateralized with securities held by the pledging

financial institution's trust department or agent in the entity's name.

- ‘
LTS LAY

i -
b

3

[N .

LA
S

v

kS v . J -
Tt Rbware b

T e Eme
MR Y

.

e
E:Y

A} T «
PPIPEYS - TNV A 5 S0 VSRR

o Farmem

ey
N A

T .

PRSI A

S U LY

- fx
e e 4 Dati tmerh o am2

'

.4

A 3 T - ~ . ‘r ', 5
RO PSR R RS-SRGS B SUL-LRNE L LA~ IR I

.




3.

R R L N 2

T R o il A o

ol v

wE e H otk et

R

B SRR MK b e, M v o Wi i s CET MR e T S SR Y MGy e e

g

T
.)F-*"

POES LS

¥
i

3L

u R Al L a e AT o
&* ae "L'-’nl.-{- W : - . el T e T ”
oo 386 pavoracounviExas  pageze o oo L
E - NOTES TO THE FINANCIAL STATEMENTS - -~ . - Co T
4 DECEMBER 31, 2001 - R T T H
5 . ’ T BRI
. Category 3-: .../ Uncollateralized, including any bank balance that Is collateralized with . ©. . '~ - ! }
< . .+ - securities held by the pledging financial institution or by its trust -~ & = - ' *
» N -+ department or agent but not in the entity's name. .. ... A6 = L .
The cash deposits are secured as follows: S LI
Book “ ... Bank ‘-,
o Category Balance .™-... Balsnee ' - -7 " ¢ {
Sl R -
‘g Insured by FDIC .l 1 S 1,025258 § . 1,052,923 ‘
Pledged Securities held in ' e L
names of the pledging ' ‘ S " O
N financial Institutions ' 3 28,993,406 .- 28,991,811 . - \' "
. $ 30,018,664 § 30,044,734 - . . {
) . H. Inventories” ) R o o )
: Cer e e . T

Governmental Funds: ) .
Inventories of supplies on hand have not been recorded; such supplies are of an expendable -
nature and are expensed when purchased. As these amounts do not seem to fluctuate a great .
deal from year to year, the exclusion of inventories does not materially affect either the PR
financial position or results of operations of these funds. :

The inventory amount of $5,563 in the Airport special revenue fund consists of jet fuel held - ‘1 , t’
for consumption stated at cost on a first-in, first out basis. -

L Vacation Pay and Sick Leave co C e
Governmental Funds: \ .o
Vacation benefits are accrued by County employees in accordance with guidelines suggested ..~ - - .
in the County's personnel policy. Since various departments are supervised by elected and <
appointed officials, departmental policies established within the guidelines vary by .
department. N -

Sick pay policies are uniform throughout the departments. Unused sick leave is non-vesting . .
and terminates at cessation of employment. Accordingly, no provision is made for accrued |~ - . -

sick leave at year end. . RIS { ot

- Employees may accumulate a maximum of fifteen days of vacation leave and are paid for any : LA . " . ,'

' unused leave upon termination of employment. Unused vacation may not be carried over to the - L .
next fiscal year, At December 31, 2001, the County's liability for accrued vacation pay was ' - i E
$192,456. This amount was calculated on a departmental basis in the various funds and is reflected - . Lo
in the financial statements. All accrued vacation is expected to be liquidated with expendable - .. .. .%.
available financial resources and is reported as a fund liability of 2 governmental fund. ety T s !‘
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g oL £
3 { 3 < J.  Delinquent Taxes Receivable 3
B s -

¥ - i3

,; 1 Based on the County's history of delinquent collections, delinquent taxes have been reported in the o .t

i S financial statements net of the allowance for uncollectible taxes. Tax revenues are recognized as ?

; f they become available. Accordingly, an amount equal to taxes not yet available has been reported b
‘I as deferred revenue. N
< —— .

F % The following is a summary, by fund, of the gross delinquent taxes and the allowance for :
i &2 uncollectible taxes: !

1

i 3 Allowance for Net ’ j,

% 8 Delinquent Uncollectible Delinquent 5

R ' ; Taxes Taxes Taxes ’
i # . .

g T General Fund S 345,180 [ 245,042 S 100,138 -
i B Special Revenue Fund -

Road & Bridge 155,005 110,037 44,968 i

b . Farm to Market & 4

W © .. Lateral Road Fund 16,870 11,976 4,804 ‘ i

B ' ’ Totals S 517,055 $ 367,055 S 150,000 ) K y }}
; K. Deferred Revenues and Advance Tax Collections ) ' )“
% i

£ T . Delinquent taxes receivable have been reported in the assets section of the various balance sheets

12 . . where applicable and offset as deferred revenue in the liabilities section. The delinquent taxes X ) 2

]5& receivable are shown net of allowance for uncollectible taxes. C ’
1’4 3 ' .
'% i - The County begins to collect taxes for the subsequent fiscal year in October. The advanced tax !

;’E ' collections are recognized in the liabilities section of the various balance sheets where applicable.

% ; L. Total Columns on Combined Statements - Overview o ;

b f ]

i Total columns on the Combined Statements - Overview are captioned Memorandum Only to ’ ot

' “ indicate that they are presented only to facilitate financial analysis. Data in these columns do not ' ‘

. } present financial position, results of operations, or cash flows in conformity with generally accepted : K
accounting principles. Neither is such data comparable to a consolidation. Inter-fund eliminations ‘' ‘ i

- "~ have not been made in the aggregation of this data. A ] :

i M. Reserved and Designated Fund Balances :

R ' ) The purpose of the reservation or designation of fund equity in those funds so affected are as : 1

! . follows: %

N :{4

— . ' Special Revenue Funds »%

' ‘ o The County Health Care Fund has a designated fund balance of $2,828,348. The balance is Ty

T designated for county health care expenses as authorized by State statutes. Z

oo Capital Project Funds C

- ' Capital project funds have total designated fund balances of $385,810. Designation of the ‘-

i fund balances is as follows: i

) <o, ' . :

’ P .7 The1971 Road Bond is designated for the purpose of right of way purchases and related “
b ) ‘s expenditures of future road improvements. The total designation amounts to $224,677.

| R !
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§~ The Permanent Improvement Fund is designated for use in anticlpated expansion and R A E
lmprovements of the County's airport. The total designation amounts to $161,133. S A H s
:‘ - Internal Service Funds S L N ’ :
- Internal Service Funds have total reserved fund balances of 31,526 602. Reservations areas T “ i
! follows: e, - oL T

» i , The Employee Benefits Administration is reserved in anticipation of possibI'y resuming the . : . } v
3t ! - County's self-insurance programs. The total reservation amounts to $1,526,602. - P 1
;‘f. N. Cash and Cash Equivalents R i g
i g Sl E S ¢
E‘,‘,," _._ Cash equivalents include demand deposit and certificates of deposit with an original maturity date ~ -~ <. ' :
éﬁ:_‘ -’ of less than 90 days. ‘. i :

PN Pt
LR L s

2y

" NOTE 2 - AD VALOREM TAXES

. The County's ad valorem taxes are levied on October 1, but do not become due until January 1 of the

following year. Taxes become past due February 1 and become delinquent June 30. The County's taxes - -

.;,,j[: become a lien on real property on the due date of January 1. This lien is effective until the taxes are paid. . "~ SR

B . .
: ,‘ Discounts are offered to taxpayers who pay the taxes in advance of the due date of January 1. The .- :

j._i-‘ discount is available in decreasing amounts in October, November, and December. . - R 2
: V;:ﬂ Because the taxes are not due and payable until January 1, there are no current taxes receivable as of - .
‘ o December 31. e

b T .

; Any advance collections of taxes prior to the due date are intended for use in the following fiscal and :{ St p .-

budget year. Following the susceptible to accrual criteria, the advance collections are not availableand ' - . . / o

LA

ot o

therefore are recorded as deferred revenues.

Since delinquent taxes were due on January 1 of the fiscal and budget year, any unpaid taxes are
recorded as a receivable, net of allowance for uncollectibles.

By policy, any taxes, regardless of character (delinquent, advance) collected between October 1 and
December 31 are not available for use until January 1, the beginning of the next fiscal year. Therefore,
all of these receivable and advance collections are recorded as deferred revenues in the governmental
funds.
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NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2001

The following is a summary of changes in general fixed assets.

Balance Balance
01/01/01 Additions Deductions 12/31/00
General Fixes Assets Account Group
Land $ 1,089,479 S S $ 1,089,479
Building 6,881,668 38,500 6,920,168
Improvements Other
Than Buildings 90,033 169,270 259,303
Equipment 5,184,783 744,904 23,781 5,905,906
$13.245,963 $ 952,674 $ 23,781 $14,174,856
Component Unit - Panola County Rural Fire District
Equipment $ 550,891 $ 307,012 S -0- $ 857,903

No depreciation has been provided on General Fixed Assets.

"

.NOTE 4 - LEASE OBLIGATIONS

Equipment and vehicles under capital leases has been capitalized in accordance with Financial Accounting
Standards Board Pronouncement #13. ’

The Road and Bridge Fund leases equipment under capital leases expiring in 2002 and in 200S. The
equipment is recorded in the General Fixed Asset Account Group at a value of $882,760. The leases are
included as Capital leases payable in the General Long-Term Debt Account Group.

Changes in total minimum lease payments are as follows:

Balance Payment Balance
(A '
\ L0 e Addition Principal Interest 12/31/01
GeneralLTD " § ~ ' 247360 S ' 264360 § 176552 § 14841 § 335168
« X P -,
! . ' § ' 1
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A ! Future minimum lease payments under all capital leases as of December 31, 2001 are as follows: <. ' )
e . - ’ : . .. General . :* .- ' .
- ’ Year Ending Long-Term - AECURANUAR
T December 31 S Debt e .
s 2002 . wsgs. oL n ]
¢ < 2003 : Co,. 6156 . . :
?_’: . ’ ! 2004 . ‘ * 58,687 - ) - N ; )
é;\ T . ) . 2005 - 55,780 ... . o :
i L _ Total minimum lease payments 371,668 o i
i S - *:" Lease amount representing L TR ! ;
i . "+ imputed interest Sl 36500 vyt ey !
n e T, ’ _ Present value of net minimum - SRT A f
i e lease payments a e S 335,168 i . L }
) S EEN - [T N Yt H
Ly . . b ol i
<] -... -~ - NOTES-PENSION PLAN o Lo ?
52} o - P P A s e } i
f‘; Plan Description N i
. IV Panola County provides retirement, disability, and death benefits for all of its full-time. Lo !
: kL T ) employees through a nontraditional defined benefit pension plan in the statewide Texas B T 5 .
e - R County and District Retirement System (TCDRS). The Board of Trustees of TCDRSis ... =~ =~ .| !
% Y oo - ) responsible for the administration of the statewide agent multiple-employer public employee "+, » TR f
;’ T retirement system consisting of 509 nontraditional defined benefit pension plans. TCDRSin .. . R e !
A S the aggregate issues a comprehensive annual financial report (CAFR) on a calendar year v o7 .- 7" i
e e . basis. The CAFR is available upon written request from the TCDRS Board of Trusteesat = - - . ~ !
é}_f;,i T e P.O. Box 2034, Austin, Texas 78768-2034. o :
el R 2 . .
Egz: ! ; I The plan provisions are adopted by the governing body of the employer, within the options - - .
il . T .7 available in the Texas state statutes governing TCDRS (TCDRS Act). Memberscanretireat <~ - ' ;
5;: ’ o “f: . ages60 and above with 8 or more years of service, with 30 years of service regardless of age, - - o . (
5 e L or when the sum of their age and years of service equals 75 or more. Members are vested - . i
Bl e LT after 8 years of service but must leave their accumulated contributions in the plan to receive PR - |
%ﬁ P o o any employer-financed benefit. Members who withdraw their personal contributionsina - -~ -~ .. :
52:; i‘ R lump sum are not entitled to any amounts contributed by their employer. i R i '
W - T ‘ :
fi,é : A Benefit amounts are determined by the sum of the employee’s contributions to the plan, with . = - - . .
;;_;4 - 0 ¥i interest, and employer-financed monetary credits. The level of these monetary credits is - ) . - f ;
oo ST e e s adopted by the governing body of the employer within the actuarial constraints imposedby ~ .= {77 &
T L b ' " the TCDRS Act so that the resulting benefits can be expected to be adequately financedbythe , -~ s )
) Ceree employer’s commitment to contribute. At retirement, death, or disability, the benefit is "' .- i !
calculated by converting the sum of the employee’s accumulated contributions and the oL
employer-financed monetary credits to a monthly annuity using annuity purchase rates . S
prescribed by the TCDRS Act. , 0 i
Funding Policy : e T }
The County has elected the annually determined contribution rate (variable-rate) plan .- ’_j s )f . : )
provisions of the TCDRS Act. The plan is funded by monthly contributions from both RS ;
employee members and the employer based on the covered payroll of employee members. TLow
Under the TCDRS Act, the contribution rate of the County is actuarially determined annuaily. i .
It was 13.16% for calendar year 2001. The contribution rate payable by the employee = . .- " i
members is the rate of 7.% as adopted by the Commissioners Court of the County. The P }l i -
employee contribution rate and the employer contribution rate may be changed by the o Tt
governing body of the employer within the options available in the TCDRS Act. T g I
Fitrll s s o w;a
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DECEMBER 31, 2001

Annual Pension Cost

vor 39?.«;(761

For the employer’s accounting year ending December 31, 2001, the annual pension cost for the
TCDRS plan for its employees was $542,244, and the actual contributions were $542,244.

The annual required contributions were actuarially determined as a percent of the covered
payroll of the participating employees, and were in compliance with the GASB Statement No.
27 parameters based on the actuarial valuation as of December 31, 1999, the basis for
determining the contribution rate for calendar year 2001. The December 31, 2000 actuarial
valuation is the most recent valuation.

Actuarial Valuation Information

.“ .
ey

R
S TAA m,z,.g

ket Ol o e et Tt

o A erm s e

3 Revised economie and demographic assumptions due to an experience review were reflected in this valuation.,

3,988,149 .

* . The annual covered payroll is based on the employee contributions received by TCDRS for the year ending with the valuation date.

:

' Actuarial valuation date 12/31/98 12/31/99 12/31/00
K 7' Actuarial cost method Entry age Entry age Entry age
- Amortization method : Level percentage Level percentage Level percentage
) * of payroll, closed of payroll, open of payroll, open
.- Amortization period 16.6 15.8 158
l? N " Asset valuation method Long term ' Long term Long term
v appreciation appreciation *  appreciation
’ with adjustment with adjustment - with adjustment
o it Actuarial Assumptions: :
Cod Investment return' 8.00% 8.00% 8.00%
: Projected salary ) kK :
- increase! 5.9% 5.9% §.9%
L Inflation 4.0% 4.0% 4.0%
: " Cost of living adjustment - 0.0%, 0.0% 0.0%
g N ! Includes inflation at the stated rate.
; Trend Information
bl : for the Retirement Plan for the Employees of Panola County
. Accounting Annual Percentage Net
AN Year Pension Of APC Pension
b Ending Cost (APC) Contributed Obligation
12/31/99 $ 426,272 100.00% S 0
vy 12/31/00 478,587 100.00% 0
‘ 12/31/01 542,244 100.00% 0
i Schedule of Funding Progress for the Retirement Plan
. for the Employees of Panola County
Lo UAAL asa
i Actuarial Actuarial Unfunded Annual Percentage
1 ( : Actuarial Value of Accrued AAL Funded Covered of Covered
! * - Valuation Assets Liability (AAL) (UAAL) Ratio Payroli? Payroll
: ' Date (® (b) (b—a) (a/b) (© {(b>-8)/(c)
L 12/31/98 5,734,560 8,764,237 3,029,677 65.43% 3,770,387 80.35%
12/31/99 6,284,187 9,835,226 3,551,039 63.89% 3,822,909 o 91.45%
12/31/00 6,921,045 10,456,380 3,535,835 66.19% 88.66%
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