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. The State of Texas -
_ County of Panola

FILED FOR RECORD
IN MY OFFICE

ATT:4S orelock AN

Nov 16 2005

s MICKEY DORMAN
o .. COUNTYCLERK, PANOLA COUNTY, TEXAS
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On the 24th day of October A. D. 2005, the Commissioners' (Eoﬁi't of Panola .
County met in at a Special meeting of the Court at 9:00 o'clock a.m. in the -
Commissioners' Courtroom of said County with the following members of the Court
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present;

David L. Anderson
Ronnie LaGrone
Douglas M. Cotton
Hermon E. Reed, Jr.
Dale LaGrone

County Judge

Commissioner Precinct #1
Commissioner Precinct #2
Commissioner Precinct #3
Commissioner Precinct #4

with none absent, constituting a quorum of the Court. Also attending were County Clerk
Mickey Dorman and Lee Ann Jones, Administrative Assistant to the County Judge.
Attached to and made a part of the minutes is a list of all other attendees and the office or
organization that each represents. The following proceedings were held at this meeting:

OPEN MEETING:
1. CITIZEN COMMENTS:

There were no comments from the citizens in attendance.

2. . COMMISSIONERS' REPORTS:

There were no reports from the Commissioners.
| .3 COUNTY JUDGE'S REPORT:

Judge Anderson reported that the Auditor’s office had been working with
representatives from FEMA to recoup some of the costs to the County which came from
the housing of the evacuees from hurricanes Katrina and Rita.

He also reported that the Voter Office had received word that the voting machines
were on their way.

4, CONSENT ITEMS:

PERSONNEL
To record the appointment of Roxanne S. Tate as a Supervision Officer
with the 123rd Judicial District Adult Drug Court effective October 17,
2005 at the rate of $28,000.00 per year.

o V. b. ' Torecord the sepamtfon of employment of Sheila Stephens, Panola
County District Deputy Clerk, effective October 28, 2005.

ROAD & BRIDGE
To approve and record a request by A & P Water Supply to place a cable

within the right-of-way and to cross under Panola County Road #405 with
a 2" water line.

To approve and record a request by Richard and Annette Anderson to
cross under Panola County Road #3041 with a 2" water line.
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To approve and record a request by Comstock Qil & Gas, LP to cross
under Panola County Road #241 with a 3" line.

To approve and record a request by Preston Exploration, LLC to cross
under Panola County Road #425 with two (2) 3- 1/2" poly lines inside 8-
5/8" steel casing.

To approve and record a donation of 24 cubic yards of pea gravel from
Goodwin Roofing Company to Panola County to be used as needed for
Panola County Road #152.

MISCELLANEOUS ' o

To authorize the County Auditor to advertise for sealed bids for

microfilming, indexing, re-indexing, digitizing, recording, re-creation,

high speed digital conversion, computer rental, and books re-creation of
records from tumble style books, full service indexing for land and other
records purchased for the offices of the County and District Clerks. Bids

shall also include importing/linking previously filed images to internet .
site, imaging retrieval-internet service going forward, cashiering/indexing- - -
duplex prints; generic indexing package/Commissioners’ Court package,
scanning process-image retrieval for microfilm back-up, permalife paper-
24 b. paper with rounded corners and holes punched to desired size of
county's volumes for the office of County Clerk. The bids are to be
opened November 28, 2005 at 9:00 o'clock a.m. The specifications are
available in the County Judge s Office, 110 S. Sycamore, Room 216-A,
Carthage, Texas.

To ratify and record Shelter Confirmation Agreements between Panola
County and Central Baptist Church, Shady Grove Baptist Church, First
United Methodist Church, Faith Assembly of God, Southside Baptist
Church, Family Worship Center, Carthage High School, Daniel Springs
Baptist Encampment, Gary High School, Assembly of God and Panola

College.
To approve and record 2005 Budget Amendment No. 14.

To record Panola County Cnmmal Dlstrlct Attorney State Forfeiture Fund '
Budget Amendment for 2005.

To record Panola County Sherift‘s State Forfeiture Fund Budget
Amendment for 2005.

REQUEST FOR CONFERENCE ATTENDANCE
To approve and record a Request for Attendance at a Conference form(s)

for the following Panola County elected official(s)/employee(s): 123rd
Judicial District Adult Drug Court Substance Abuse Counselor Carolyn

"Burnett (2); Panola County Treasurer Gloria Portman; 123rd Judicial

District Adult Drug Court Director Troy Massey; 123rd Judicial District
Adult Drug Court Supervisor LaRaye Bailey; 123rd Judicial District Adult
Drug Court Supervision Officers Roxanne Tate and Carolyn Burnett;
123rd Judicial District Adult Drug Court Counselor Tammy Mitchum;
Panola County Constable, Precincts #1 and #4 Kevin Lake; Panola County
Sheriff's Department Captain Byron McMillen; Deputy Don Barlow;
Sergeant Linda Pope; Secretary Heather Chandler; Communications
Deputy Kathy Slagle; Communications Deputy Kimberly Gray; and
Panola County District Clerk Sandra King,

Commissioner Cotton moved and Commissioner Dale LaGrone seconded the
motion to approve all the Consent Items. The motion passed unanimously.
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'A COPY OF EACH AMENDMENT REQUEST AND OR BOND IS
ATTACHED TO AND MADE A PART OF THE MINUTES.

vy 5. Commissioner Ronnie LaGrone moved and Commissioner Reed seconded the -
motion to approve the Road and Bridge requisitions and to approve the payment of the
current Panola County bills as presented on vouchers prepared and submitted by the
County Auditor. The motion passed unanimously. SEE LIST OF BILLS ATTACHED.

6. Commissioner Cotton moved and Commissioner Dale LaGrone seconded the
motion to accept the sealed bid of Peters Chevrolet for two (2) dump trucks for use by the
Road and Bridge Department in the amount of $96,200.00 as recommended by Road
Coordinator John DePresca. It was the only bid submitted. The motion passed
unanimously. SEE COPY OF BID ATTACHED.

¢ 1 Commissioner Dale LaGrone moved and Commissioner Ronnie LaGrone
seconded the motion to accept the bid of Holt Caterpillar for a road reclaimer for use in
the Road and Bridge Department in the amount of $288,500.00 as recommended by Road
Coordinator John DePresca. It was the only bid submitted. The motion passed
unanimously. SEE COPY OF BID ATTACHED.

7 8. Commissioner Dale LaGrone moved and Commissioner Cotton seconded the
motion to accept the bid of AmeriTex for replacement of the roof at the Juvenile and
Adult Probation Department in the amount of $3135.00. The motion passed
unanimously. SEE COPY OF BIDS ATTACHED.

v, Commissioner Ronnie LaGrone moved and Commissioner Reed seconded the
* motion to purchase one (1) backhoe through HGAC for the Panola County Road and
Bridge Department, Precinct #1. The motion passed unanimously.

v 10.  After some discussion Commissioner Reed moved and Commissioner Dale
LaGrone seconded the motion to increase the salary of Amos Brown, a Truck Driver with
the Panola County Road and Bridge Department, Precinct #3, to $11.25 per hour
effective October 25, 2005. The motion passed unanimously. SEE COPY OF
REQUEST ATTACHED.

11. After some discussion Commissioner Cotton moved and Commissioner Ronnie
LaGrone seconded the motion to increase the salary of J. W. Gradberg, Sr., a Truck
Driver with the Panola County Road and Bridge Department, Precinct #2, to $9.61 per
hour effective October 25, 2005. The motion passed unanimously. SEE COPY OF
REQUEST ATTACHED.

v 12, After some discussion Commissioner Cotton moved and Commissioner Dale
LaGrone seconded the motion to approve a contract with East Texas Council of
Governments (ETCCG) for a Regional Juvenile Detention Program. The motion passed
unanimously. SEE COPY OF CONTRACT ATTACHED.

v 13.  After some discussion Commissioner Ronnie LaGrone moved and Commissioner
Cotton seconded the motion to accept the Notice of Sub-recipient Award for the 2005
Homeland Security Grant Program from the Division of Emergency Management. The

'; motion passed unanimously. SEE COPY OF NOTICE ATTACHED.

¥14.  After some discussion Commissioner Cotton moved and Commissioner Reed
seconded the motion to increase the salary of Kathy Brown, Secretary to the
Commissioners and Constables, to $10.33 per hour, effective October 25, 2005. The
motion passed unanimously. SEE COPY OF REQUEST ATTACHED.

~ 15.  After some discussion Commissioner Dale LaGrone moved and Commissioner
Cotton seconded the motion to approve the posting of a petition from landowners along
Panola County Road #4083 requesting that Panola County close said road reverting it

back to private road status. The motion passed unanimously. SEE COPY OF PETITION
ATTACHED
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After some discussion Commissioner Ronnie LaGrone moved and Commissioner

Dale LaGrone seconded the motion to approve the organization of the Panola County
Arson Task Force under the direction of Panola County Constable, Precincts #1 and #4,
Kevin Lake. The motion passed unanimously. SEE REQUEST ATTACHED.

s 8

7 order after a second bid for roofing at the Juvenile and Adult Probation Office was found

The meeting was then adjourned at 9:25 o'clock a.m.

Immediately after adjournment Judge Anderson recalled the meeting back to

unopened. That bid was from Hayes-Miller in the amount of $11,100.00. Since that bid
was higher than the bid of AmeriTex, no further action was taken. .

The meeting was then adjourned.

Dated this the 24th day of October, 2005.

“David L. Anderson, Panola County Judge
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- CSCQ R . . Panola County CSCD

A % . oo Community Supervision 313W. Panola St + Carthage, Texas 75633

4 i . & Correciions Deparament Tel: (903) 693-0351 * Fax: (903) 6930312

Troy J. Massey,

N Director
;\ '

a2 123*° JUDICIAL DISTRICT ADULT DRUG COURT PROGRAM

. WHEREAS, IN COMPLIANCE WITH ARTICLE 76.005, TEXAS GOVERNMENT CODE AND
- SECTION 76.004 OF THE COMMUNITY JUSTICE ASSISTANCE DIVISION AND THELAWS
- . WHICH GOVERN THE LLEBG RURAL DRUG COURT PROGRAM, | TROY J. MASSEY,
DIRECTOR OF THE 123*° JUDICIAL DISTRICT CSCD, HEREBY APPOINT ROXANNE S. ’ ' ;
TATE, AS SUPERVISION OFFICER OF THE 123%° JUDICIAL DISTRICT DRUG COURT. ‘ ; {

= THE SAID ROXANNE S. TATE SHALL ASSUME THE DUTIES OF SUPERVISION OFFICER :
5 FOR THE 123*° JUDICIAL DRUG COURT ON THE 17" DAY OF OCTOBER, 2005, AT THE ‘
- SALARY RATE OF 328,000.00 PER YEAR.

i

L

Ci
i
"Amu\ 10-17-08"

;0 : TROY J. MASSEY, DIRECTOR
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Sotellite Office: 114 Hurst St. * Center, Texas 75935
Tel: (936) 598-2718 * Fax: (936) 598-7257
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. 110 Sycamore Street, Room 227 .
Post Office Box 147 T
Carthage, Texas 75633 o

) o . Sandra King

‘ : District Clerk -~ .
g . ) Panola County )

st .

L October 20, 2005

. To Whom It May Concemn: ‘ .

C District Clerk’s Office will be Fnday, October 28 2005

- . ’ B

. kyou . f [ AR P 1 WE b ;

= Please be advised that Shelia Stephens last date of employment wnh the Panola County ot :

(903) 693-0306 -

(903) 693-6914 Fax .
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' NOTICE OF PROPOSED INSTALLATION =~
PIPELINE AND /OR UTILITY LINES ‘ _— 3

T Ty YL SOOI PR

B S

{

TO: THE PANOLA COUNTY COMMISSIONERS COURT

c/o

N e

I
2N

' PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS |

s R Pae it Rt
f LR

Formal notice is hereby give that: o -

\»? WoX e e S\mp\ Proposestoplaoe"a.
(COMPANY NAME)

’ 2" e Lige Line within the Right-of-Way .
A (PIPE SIZE) '

3 of County Road: o4 as follows:
(NUMBER OF ROAD)

3 The proposed pipeline will cross under the indicated roads on the attached sheet.
S Installation shall be made by boring total length of line in Panola County is _5_35_
; .

'y
T R R R

S The location and description of the proposed line and appurtenances is more fully
b * shown by the copies of the drawings attached to this notice. The line will be constructed :
and maintained on the County Right-of-Way as directed by the County Commissioners !
:~ in accordance with current Panola_County Specifications. :
) §
) Construction of this line will begin on or after the ®REY 7 dayof
e DYobee 2005. ;
£ ‘ i
1 ?
N FIRM._ Qs € vo X i
BY _RoedaW\ "Tucne ;
TITLE. o [T a-* or
ADDRESS:_§ & i
LN 14633 ) i
PHONE: ( @«c 2) 7?84~ 120
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SPECIAL SPECIFICATIONS
FOR PIPE LINES CROSSING IN BORED HOLES
AND PLACED PARALLEL TO COUNTY ROADS

GENERAL NOTE: The construction of this project shall follow * The Panola County

Road and Bridge Department Standard Specifications” with respect

To barricades, flagmen, flares, warning signs, and all responsibility
. for complaints or damage suits by traveling public and adjacent

property owners. '

Exaction material shall not be placed on road shoulders or traffic tanes or in
ditches where drainage would be impaired. When excavation is permitted near
the roadway where, in the opinion of the County, the support of the oit road
structure is endangered, sheeting, cribbing, other measures shall be taken to
prevent damage to the roadway or the creation of traffic hazard.

All excavations shall be packfilled in a neat and workmanlike manner and all
disturbed areas shall be restored to a condition comparable to the original
condition. Backfill material shall be consolidated to a density comparable to that -
of the adjacent undisturbed material, replacing all of the excavated material
except that displaced by pipe. The degree of compaction shall be such asto
prevent future settlement. Excess material displaced by the pipe shall be remove
from the right-of-way or otherwise disposed of to the satisfaction of the county's
representative. Pipe laying operation shall not pe carried on when soil conditions
are such that construction equipment will cause rutting. Backfill operations shall
be kept within one mile of trenching and/or pipe laying operations.

Sod and/or other erosion control measures removed of disturbed by the
installation shall be replaced. This shall include keeping separate and replacing
existing topsoil, importing sod or seeding ora combination of these methods
together with fertilizer and water as necessary to re-establish vegetative cover in
a healthy and growing condition. ‘

The pipe or, if encased, the encasement pipe shall completely fit the bored hole.

All private and commercial access driveways disturbed by pipe laying shall be R
restored to a condition comparable to that which existed prior to these operation. - b
Special care shall be taken to compact backfill and base material to prevent RS
future settiement. All work shall be completed to the owners satisfaction. Al v
public access driveways with paved surfaces shall be crossed by the bored hole
method. Crossings of dirt or gravel public access driveways may be made as
specified for private and commercial access driveways except that provisions _ * !
shall be made for uninterrupted flow of traffic. . oo
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No trees or shrubbery shall be cut or trimmed with the approval of the Panola
- County Road and Bridge Department.

TR

N

Regulations and ordinances of incorporated cities shall be complied with if with
- the city limits.

oy

VT @

M

T

\

e/ o

e

%
-t

Y ‘ . .
R N v
B . ]
s, i .
t .
L ,
& - ' :

TR

. .
KN . ‘ . '
* B - - . - -
I3 -
1 oo - N
. - R . - - .
s . - Lo - .
ey . - . s . . . .
s - .
7 . . . . . . R .

)
~
'
i

ey
=

g
,
“

e e e
yit e A
[S

SApY

it
s
iy

o,
v

VL

pm o

£
’

vt e
N
Ky
.
.

& y i : ) N o )
E - N f . R
& “ . - i ’ ! R )
AN R - e e e e e e . e e e e e 2+ g
¥ . . " [ . - R ' .
{ « " . . - e . - " . ‘
|3 . . .- - ‘ . R 2
g . - . v . . - B .
M - . . . N N . Y B v
e * - ; . .- i ol o Lo . )
- . S . N - . ' . e, ' S )
. . L - . . L Syl R .- Co - »
. . . , f s T \ . x z LR . L, . R
e .t R > - : . . o PP . te P . R
- i M i - ' ~ T i s . N
- ¢ . PR N . PO SN . “ .
< N te - ¢ L . - 3 . A
&, - ~ . ~ A f .t . e ’ PN * B
S RS N te N - ' - ©OTLT e . - 4t ° ‘ ° .
% * , . . . . . [P . o . ' PR ot ¢
. . . . f ) . . L. oy g - P
3 N B LI - 0 . L N o, [ . . .
v s ’ , * N . N - , : P .
T - . e ! C -~ ' ' - oo b
TV , . ~ Lo R P . . ‘. ps .
oy - . B - » i >y * . IS o . i
L . - . [ P ce B PR o
LN .. T, .. . . Q. . I T N :, o
‘. . . > e ' * et . N “ h S R " ’
58 K D B ‘o T - - B - T T ‘
o e . p . - . oo . b B ; B -
g~ N . N - s e . P : s . - - .
b . ~ . B Vet ot . - . . , .
N s . - W N . P . - L .
. . - - , N - ¢ - v N L . S N - . -
& s B . . Sl = e . R .
T s e ey - oo . e ’ . . - . - I S ’ . . PR
ot N -7 . R - . . B \ Lo I - , T - .
o ’ N A < - - A y PR < T . - a ~
g I ' . . PR PRGN c . . * N .
A - N . A . R .. R (RS ' £
o . FEN - . . . M g - N , _ ,
. . . oo . - PR v . N . PV
E’” . . < < PR L. N £
2t ) . s B - . . . .
. e -, c . ,- ' e, . . oL A .. P
~Faw . ~ . - - v N .
- L .- . DI . Vo
I - B . Y . ‘ ) -
id M - . ’ - - - - * M
~ - - R . .
T ‘ - . P ~ e — F— N
PRSP - B . R R
3 L. - AP HE PR . N . . K e
LU R Y N . c DA . . :
IR R P e T vy L " - ¢ . o, .
. - L - - et . = 7 ’ . e, 3, f 7
-t o L t I -~ S, o RN . L B azy i aerda & s P e o
N E e ezt etk BT e Riinar EARrewy " anta ek Ry el R Tt RPN P o A AT S ) PR T UL TR

S G I A W S I T iR o R e R A ”"z’v-f TRETRE ST

kot

PR OA MR




A e L —————

VoL 51pagr 491,

APPROVAL ' |

October 24, 2005

TO: Ag&P Water Supply
P. 0. Box 322
Carthage, Texas 75633

RE: CR#405

The Panola County Commissioners’ Court offers no objection to the location on the

right-of-way of your proposed 2" water line as shown by accompanying drawings and
notice except as noted below.

relocate, widen, Increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

e ¢ e e e e

1. Alllines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

i 2. All excavation within the right-of-way and not under surfacing shall pe
!' backfilled by tamping in 6 inch horizontal layers. All Surplus material shaj) be -

removed from the right-of-way and the excavation finished flush with
Surrounding natural ground. ‘

. Lines crossing under surfaced roads and under surfacing cross roads within
; . the n'ght-of-way shall be placed by boring. Boring shal| extend from crown
' . line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same. . o Hj .

} ] 4. Al lines, where Practicable, shall pe located to cross roadbed at -.
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Paralle! line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch

and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way

features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approveds
COUNTY JUDGE
COMMISSIONERS:

Precinct #1
Precinct #2
Precinct #3
Precinct #4

Ronnie LaGrone
Doug Cotton
Hermon E. Reed, Jr.
Dale LaGrone
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Construction of this line will begin on or after the %; l I+h day of
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L NOTICE OF PROPOSED INSTALLATION =~~~ '~ =~ 7 7' ooy
*E PIPELINE AND /OR UTILITY LINES ’ H :
o
{‘ TO: THE PANOLA COUNTY COMMISSIONERS COURT oo -
E‘. C/O o - et ¢ i t

1 PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS ’ .

L Co Formal notice is hereby give that: o g

f‘ . * A’ L

§ ‘w @dl OL’U' @btﬂ‘ Proposes to place a '

£ : (COMPANY NAME) ;

tﬁ;‘ l ‘ ' . ' i

iE A" wddan e Line within the Right-of-Way ‘

P (PIPE SIZE) : .

3 of County Road: 3041 as follows:

4 (NUMBER OF ROAD)

i

The proposed pipeline will cross under the indicated roads on the attached sheet.

é’ Installation shall be made by boring total length of line in Panola County is

» £
e

E- ;
E The location and description of the proposed line and appurtenances is more fully ;
2 _ shown by the copies of the drawings attached to this notice. The line will be constructed {
and maintained on the County Right-of-Way as directed by the County Commissioners §
’ in accordance with current Panola County Specifications. ?
a9 .
b

s
e bt s i o v wn e

. 2005. '
FIRM:; . s t

BY: __(Lma iz, Crolaln =

TITLE___oumgA, b

ADDRESS:_Naf ¢ R =0yl ;

Corthoge;, 7X ,'S(o 33 ' .

PHONE: (903 ) (93-4YSL17

e 903-154-343Y
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SPECIAL SPECIFICATIONS
FOR PIPE LINES CROSSING IN BORED HOLES
AND PLACED PARALLEL TO COUNTY ROADS

1 GENERAL NOTE: The construction of this project shalj follow “ The Panoia County
I Road ang Bridge Department ‘Standard Specifications” with respect
o To barricades, flagmen, flares, waming signs, and ajj responsibility
|

- ,3 ‘ a healthy and growing condition.

I ey ST b

i . g ‘ - 4, The pipe or, if encased, the encasement pipe shail completely fit the bored hole.

All private and commercial access driveways disturbed by pipe laying shall be
restored to a condition Comparable to that which existed prior to these operation, ,
Special care shall be taken to Compact backfill and base material to prevent
»  future settlement. All work shall be completed to the owners satisfaction. Al
public access driveways with Paved surfaces shall be crossed by the bored hole

Pl , method. Crossings of dirt or gravel public access driveways may be made as

* specified for private and commercial access driveways except that provisions S
shall be made for uninterrupted flow of traffic, Lo e b
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6. No trees Of shrubbery shall be cut of trimmed with the approval of the Panola '
County Road and Bridge Department.

7. Regulations and ordinances of incorporated cities sha!\ be complied with if with
the city limits. '
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APPROVAL
October 24, 2005

TO: Richard Anderson

728 CR 3041

Carthage, Texas 75633
RE: CR #3041

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 2" water line as shown by accompanying drawings and
b notice except as noted below.

Itis expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required refocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows: :

1. Alllines are to be installed a minimum of 36 inches below the flow line of the
o adjacent drainage or barrow ditch.

., 2. All excavation within the right-of-way and not under surfacing shall be

" backfilled by tamping in 6 inch horizontal layers. All surplus material shall be

removed from the right-of-way and the excavation finished flush with
surrounding natural ground. :

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at.

| approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same. - ’
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E 5. Parallel line will be installed as near the right-of-way lines as is possible and
i : . no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Ay

6. Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipmentand materials. No equipment orinstallation procedures
will be used which will damage any road surface or structures. The cost of

; any repairs to road surface, roadbed, structures or other right-of-way <

features as a direct result of this installation will be borne by the owner of this 1

line.
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7.  Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times. ;
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COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 Doug Cotton
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone
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o " NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT
c/o

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS

Formal notice is hereby give that:

é CMJ O'VQ\’f ?0/)/ L P Proposes to place a

(COMPANY NAME)
s

(PIPE SIZE)

of County Road: C R ZL(' I as followgz

(NUMBER OF ROAD)

Line within the Right-of-Way

The proposed pipeline will cross under the indicated roads on the attached sheet.
Installation shall be made by boring total length of line in Panola County is’

The location and description of the proposed line and appurtenances is more fully
shown by the copies of the drawings attached to this notice. The line will be constructed
and maintained on the County Right-of-Way as directed by the County Commissioners
in accordance with current Panola County Specifications.

Constmctian of this Iihe will begin on or after the / ( day of

2005.
FIRM: (Qnuaiéué . »

ADDRESS.__/, .
TX (623
PHONE: (907 ) 92¢7 022F

R ) . w5 563
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X : SPECIAL SPECIFICATIONS ,
FOR PIPE LINES CROSSING IN BORED HOLES . ﬁ

AND PLACED PARALLEL TO COUNTY ROADS

GENERAL NOTE: The construction of this project shall follow “ The Panola County ' I

% Road and Bridge Department Standard Specifications” with respect T
1) To barricades, flagmen, flares, waming signs, and all responsibility

v for complaints or damage suits by traveling public and adjacent

& property owners.

1. Exaction material shall not be placed on road shoulders or traffic lanes or in

i ditches where drainage would be impaired. When excavation is permitted near

§ the roadway where, in the opinion of the County, the support of the oil road

structure is endangered, sheeting, cribbing, other measures shall be taken to
prevent damage to the roadway or the creation of traffic hazard.

Iyl
AR
,

¥

2. . All excavations shall be backfilled in a neat and workmanlike manner and all
disturbed areas shall be restored to a condition comparable to the original
condition. Backfill material shall be consolidated to a density comparable to that
of the adjacent undisturbed material, replacing all of the excavated material

. \ except that displaced by pipe. The degree of compaction shall be such as to

s e, s LN
. OEELT
N <

S . prevent future settlement. Excess material displaced by the pipe shall be remove I
» 4 . from the right-of-way or otherwise disposed of to the satisfaction of the county’s *
b representative. Pipe laying operation shall not be carried on when soil conditions

b .

£ are such that construction equipment will cause rutting. Backfill operations shall
L be kept within one mile of trenching and/or pipe laying operations.

3. Sod and/or other erosion control measures removed or disturbed by the
installation shall be replaced. . This shall include keeping separate and replacing
existing topsoil, importing sod or seeding or a combination of these methods

together with fertilizer and water as necessary to re-establish vegetative cover in 5
a healthy and growing condition.

4

SRS YRR SN E TRV T
e = TyA 7 p .

4, The pipe or, if encased, the encasement pipe shall completely fit the bored hole.

5. All private and commercial access driveways disturbed by pipe laying shall be

' restored to a condition comparable to that which existed prior to these operation. :
Special care shall be taken to compact backfill and base material to prevent
future settlement. All work shall be completed to the owners satisfaction. All )
public access driveways with paved surfaces shall be crossed by the bored hole
method. Crossings of dirt or gravel public access driveways may be made as
specified for private and commercial access driveways except that provisions
shall be made for uninterrupted flow of traffic.
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Altlines aretobe '\nsta\\ed a minimum of

ad';acent drainage or barrow diteh.

surround'\ng natural ground.

3. Lines crossing under surfaced 108
the ﬂght-of-way ghallbe p\aced by b
lineto crownline. Gravity fromse

pipe-
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2. Al excavation within the nght-of—wa

backf\\\ed by tamping i® 6inch norizont

removed from the r'\ght-of-way and
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\ 5. Parallel line will be installed as near the right-of-way lines as is possible and
e no parallel line will be installed in the roadbed or between the drainage ditch
' and the roadbed without special permission of the Panola County
. L Commissioners’ Court.
. - 6.  Operations along roadbeds shall be performed in such manner that all ‘
©*  excavated material be kept off the pavement at all times, as well as all !
] operating equipment and materials. No equipment orinstallation procedures
i will be used which will damage any road surface or structures. The cost of
, any repairs to road surface, roadbed, structures or other right-of-way
‘ ~ features as a direct result of this installation will be borne by the owner of this
] line.
- 7. Barricades, warning signs, lights, and flag man(men) when necessary shall .
B be provided by the contractor or owner. One-half (1/2) of the traveled portion
. of the road must be open at all times. -
i X 5
o ~ .
" w0 0T - COMMISSIONERS: 7
l ~ . 78I - Precinct#1 Ronnie LaGrone .
; S ' ©_ Precinct#2 Doug Cotton -
: ' ' . Precinct #3. Hermon E. Reed, Jr. -
}i - Precinct#4 Dale LaGrone
1 3 : .l
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FROM : FISHER SURVEYING INC FRX NO. : 90396336805 Oct. 12 2085 ©2:19°M PS S
. VoL aleeE 509 |
, L
i
FPANOLA COUNTY, TEXAS
‘ ) o
’ ' .
N ™ H
— e W. BAINS SURVEY N
) K
. -
. .o 2 A—-64 L
R N = 711,393.43 ., & !
x € - 292391968 ron Spitw Set .
o Soke Ser . ’
o 2085 ac o ;7 394.18 J
m - 2)1.394, A
: 5 2 e € = 292414762 o
g : 743 mmr:rf-ww L1t : ;
.j l i ) a}.\‘
y ¢ "
j \ 30" Wide Easement for ’
4 L12 Access Road and Well Pad g
- 2.637 Ac. i
2 iy
i i
g S. HARDIN SURVEY :
i i
A-321 -
Centerline of 20" Wide McCormack
Pipeline Easement -~ Woldrop #1
: (1390.19" or 84.3 Rods) o)
1
UNE_ | BEARING DISTANCF ‘2,*
X 3 L0y E 216 68 g.
. L2 S 0614 30" € . 83.97'] C
. 13 [S 2v3300 € 228 1Y
lf L4 S 321902 E 65 01’ .
i () Y 21°15°457 ¢ 743.03
o L6 5 274640 £ 48 37 ROAD ACERAGE: 0.227 Ac.
‘o PAD ACERAGE: 2.410 Ac. N
i TOTAL DISTANCE = 1390.19' or 84.3 Rods v QUC TOTAL: 2.637 Ac. 5
2 NAD 27
] UNE | BEARING OISTANCE \ SN - 21019158
T L7 | G 190634° W 3iB.44 € = 292475360
i .8 S SEOR 0D & 133.77"
L9 N 66'07°43" T 116 01 :
| L10__| S 8842'34" F 70 27' !
Lit | S i85753" w 3149 § .
L12 N 8B4234" W 54 60"} » -
, L13 1S 660243 W, 17492 oAt 2062 AC T - P
i 1141 N_5856'05" w 159 16" — 3 ¢
LIS [ & 405346 € 500.00° e .
Li6_| S 78178" w 799.33 @) 1
Z .
CALL L7 YD AC ! WA
SECOND TRACT il
T ¢ oxmRy }
" 171739 Illllll'g‘olm CONPANY 3
t RN 3
\ .
3
I. Dolu R Fisher, do hereby state thot thig plot Y
. represenis a survey mode on the greund under My supervision i
during tha month of September, 78:)5. 5,
, SURFA CE USE pL A 7‘ GIVEN UNDER MY HAND & SEAI, this the 11th doy of Detober, 2005, 3
o SHOWING THE WALDROP 1 #F10 ( ) ( /L ) * :
' SUR As SHOHE \ ‘Ddo R. Fisher RP LS. No. 4841 '
; PANGCLA COUNTY, TEXAS * 1
¥ +
;
SURVEYZD TN LEGEND .
. COMSTOCK Ol & GAS, L.P, Borbed Wirc »ance — o
Choin Link Fonce - !
T SURVEYING & MAPPING 8Y ;
' Fenc . =
; FISHER SURVEYING, INC. wood Fencs —O0— :
‘. K2 Bor 1197 - Wm, Texos 75/90 (903) 963-352¢ Tulc. Cobia — N
Seoler Vw3007 TOiuwn Ay 905 Joh No, 1605 Powerlin :
Boie. 10-14- 2003 |Surveysd By SC_|ob No J1B0SP.OWC uwertine — t— E
! Centertne g
2 Pipeline | e ‘
§ 1 ¢
i ! i
‘; k
- }
3
- 4

Lo ; ~ 0 el & ant piate e o T H \’ - vt A R T
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| PANOLA COUNTY, TEXAS
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: NOTICE OF PROPOSED INSTALLATION P

5 PIPELINE AND /OR UTILITY LINES x

P TO: THE PANOLA COUNTY COMMISSIONERS COURT :
P clo
5 ' PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
% 1 . ! Formal notice is hereby give that:
o _ﬂﬂﬁé_%géﬂ, L.LC Proposes to place & ‘
o (COMPANY NAME) {

i ’ . . o :
b Line within the Right-of-Way
; P (PIPE SiZ ,
o |
o 3 of County Road: 425 as follows:
P (NUMBER OF ROAD)
’ ) : The proposed pipeline will cross under the indicated roads on the attached sheet #
b Installation shall be made by boring total length of line in Panola Countyis __ //0 ]
W i i
. 1 i
L ﬁ The location and description of the proposed line and appurtenances is more fully '
i f shown by the copies of the drawings attached to this notice. The line will be constructed :
vl and maintained on the County Right-of-Way as directed by the County Commissioners
in accordance with current Panola County Specifications.
) \ :
#f - *
P Construction of this line will begin on or after the /9 day of
P Qazﬁc 2005.- - . 3
P .- L i
v ©v <l FIRM: Séﬂ '
Lo - BY
b . " TITLE:
o] .. ..  ADDRESS:._“Z. o, toxr 97¢
e 7/031 -
- C PHONE: -8 _ ,

!

o
1
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SPECIAL SPECIFICATIONS
FOR PIPE LINES CROSSING IN BORED HOLES
/AND PLACED PARALLEL TO COUNTY ROADS

~ b yrannns

Gk mmps iR PRTNGE S A

¢

GENERAL NOTE: The construction of this project shall follow * The Panola County
Road and Bridge Department Standard Specifications® with respect ¢ ’
To barricades, flagmen, flares, waming signs, and all responsibility

for complaints or damage suits by traveling public and adjacent
property owners.

Vo
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1. Exaction material shall not be placed on road shoulders or traffic lanes or in
ditches where drainage would be impaired. When excavation is permitted near
the roadway where, in the opinion of the County, the support of the oil road
structure is endangered, sheeting, cribbing, other measures shall be taken to
prevent damage to the roadway or the creation of traffic hazard.

L

Ty eI,
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2. All excavations shall be backfilled in a neat and workmanlike manner and all
disturbed areas shall be restored to a condition comparable to the original
condition. Backfill material shall be consolidated to a density comparable to that
of the adjacent undisturbed material, replacing all of the excavated material
except that displaced by pipe. The degree of compaction shali be such as to
prevent future settlement. Excess material displaced by the pipe shall be remove
from the right-of-way or otherwise disposed of to the satisfaction of the county’s
representative. Pipe laying operation shall not be carried on when soil conditions
are such that construction equipment will cause rutting. Backfill operations shall
be kept within one mile of trenching and/or pipe laying operations.
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3. Sod and/or other erosion control measures removed or disturbed by the

= - installation shall be replaced. This shall include keeping separate and replacing
3 existing topsoil, importing sod or seeding or a combination of these ‘methods

¢ together with fertilizer and water as necessary to re-establish vegetative cover in )
) a healthy and growing condition. ’

4, The pipe or, if encésed. the encasement pipe shall completely fit the bored hole.

All private and commercial access driveways disturbed by pipe laying shall be
restored to a condition comparable to that which existed prior to these operation.
Special care shall be taken to compact backfill and base material to prevent
future settlement. All work shall be completed to the owners satisfaction. All

] public access driveways with paved surfaces shall be crossed by the bored hole
. method. Crossings of dirt or gravel public access driveways may be made as

a specified for private and commercial access driveways except that provisions '
shall be made for uninterrupted flow of traffic.
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E .~ October 24, 2005

H ‘ : -

v ' TO: Preston Exploration, LLC

. b . P.O.Box 984 S

5 . ' Haughton, Louisiana 71037 TSI

F. ] PN

L | RE: CR#425 IR s
| ' ) ~

e - Ca .

Lo The Panola County Commissioners’ Court offers no objection to the location on the

[l right-of-way of your proposed two (2) 3-1/2" poly lines inside 8-5/8" steel casing as ;
o shown by accompanying drawings and notice except as noted below. :
‘ : It is expressly understood that the County Commissioners’ Court does not purpose Co
* S hereby, to grant any right, claim, title or easement in or upon this county road. Itis further S
. understood that in the future should for any reason the county need to work, improve,

[

relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Aliwork on the county right-of-way shall be performed in accordance with the county

instructions. The installations shall not damage any part of the road and adequate 3 *

- provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

TR IRE TR O O AR

s

-8

1. All lines are to be installed a minimum of 36 inches below the flow line of the ;
| - adjacent drainage or barrow ditch. , '

2. All excavation within the right-of-way and not under surfacing shall be :
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be ' i
removed from the right-of-way and the excavation finished flush with .
surrounding natural ground. ’

3. Lines crossing under surfaced roads and under surfacing cross roads within o
the right-of-way shall be placed by boring. Boring shall extend from crown ,
line to crown line. Gravity from sewer lines under roadways shall be castiron o
pipe. . o

g e Y i AR £y S
R IR T T T e

4. Al lines, where practicable, shall be located to cross roadbed at ‘ i
approximately right angles thereto. No lines are to be installed under or ;
within 50 feet of either end of any bridge. No lines shall be placed in any !

- culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

. Operations along roadbeds shall be performed in such manner that all

excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approved:
Cc JUDGE

“. % COMMISSIONERS:

- 2~ Precinct#1 Ronnie LaGrone
.. 7, . Precinct#2 Doug Cotton .
., . - Precinct#3 Hermon E. Reed, Jr.
- Precinct#4 Dale LaGrone
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ot 115 W. Sabine Carthage, TX 75633
! (903) 693-6135 FAX(903) 693-3432 PRESTON EXPLORATION,
’ ' uc

P SCALE: Shows, DRAWN BY: DDA

N .

: Q .:

b : o .

: ! \;"‘ i

A Y ;

{ .

! NI of i 14

i) pLAN viEW R ¢ N B ‘

‘ Scale: /" = 30 A /

t .

2 |

! M

i FPRERS ~ 9

1| AROFILE viEW | 3 ¢a ] g g 2 8% 3 o -

B Rt A S E I I I O A

L - j 2

=3 so5”

; |

; ;

‘ = ¢ e

' e Vi e e R P Ny L N L O ' 1 . l

o RN

& : 'g
o b o 4

é e LA -SR-S el £ 1 z

i- N

N R e aan K EE S5 2 E§

PROPOSED PIPELINE CROSSING g-g’

. PANOLA COUNTY ROAD NO. 425 hg

THOMAS KELLY SURVEY, A-372 ‘E %

T PANOLA COUNTY, TEXAS . §

g w §

, AUSTIN SURVEYING & MAPPING Surveyed For: égi .

e - !
P DATE: 70-/7-0& JOB NO.: oc /22 REF: £g 199 ;5 DRAWING:
N B
T T T T T AT e e o has Radiainad 4 T e e e - 2 .
i

~ s . . » ‘o -
, - . .
S ||

Gns Lagnres o wihe STRIYY I S R S A o e O S A A B ST Sy S T S L 207 R SVUTC BV P VR P 1




. . .
: 1 ) L w
w i
&,
A d 001 - amssayy Bummndg TeW m
| ‘ Sursed paxs /G 8 ¥ apIww
) | wou] fog .z 900 PUR £ OML - I215 adiy wuogEoyrads |
1
7
{ : ' | .o ,.‘u
| d d o | w
, | ) g
3] | , .w
H B S
M €0/ W.\._ +T+6 m .m
) ] .
I nm 26.46. m % m 2
i ' H <20/ . 2 ) 7
3 B & S 200/ ». O < m 2 m
] ; . : R e 8°co/ % T894+ ¢ R D H E nuv e
i N g .\ ~—eo 900/ mM C A V -m 3
_.s . / - Mw 08 +¢ E O R - m
y i — o ‘
; . g At einos —~ # 68+6. NRUW
4 ) .c\ox«\ Vlmw«.m. 4 o Vp3 08 +¢ 0°-00/ W o m_ m U
; 4766 - i
: \ 8°¢e™ uv 90+ 0/ P u m nNu m m .
i \ - wm ceor QL 0 5 8% < 3
L ~ %66 ] T+ 00 DmKM m nw q M
T ; b} 2 %0 o/ 400/ w‘ E S O SR
| c ! 1 $C+0/ e ¢ B
._ » . < 53 & 2
L | | ¢ T ro/ | M nNu 43 ”
S ¥ Q2% 5 f g8
- | BRE i
y -] / : \.\ s ; M X
8 " ’ . .9 B
5 o \ -~ N |
3 N {l Y ‘O W.. " H g S )
L E § ~ 2 By oy oy oy b
& w T Y * S¢a i K 3 g o8 i
4 [} Wy ] A Q s ~, |
= vy % Wy i | | ,
2 P ~ *
g i OVﬁo S . V/ uVH "
] ‘ ) 25 N %
* g e (D) 3 Y |
n - La LY
m _ — ] e ,H!r y x i Behh.&&?rf?a [T PRI AR L B P 2 ok SR Lot sl ctsth AT,
il : : iy ot o1 Pt iedin 5/ sukebne 12 ui.r.iw.q; P XA T TN JUNOO - AR T S e SNV
m PR ‘w B sk ....T;wf iR e it Soasls et [P PO, WA P




MG AN A A A

- ’ N . ‘e 1 et N B
ﬂ" o | vo..  o1met 519
4 Donati
] onation
A : Date_ / 7/2 5(/9 {

Rt

PO R APPUR SN A WP A

FYSORURIR O L

[
kA } The undersigned has secured a contribution from _~o0fwns fooFwé Co . 1o Panola L
ULl ]
1o . . . " . [z
4 . County for use in the Panola County Road and Bridge Fund. This contribution consists of: o
¢ 1‘ s
0 $ and/or P
B material of the followin and amount__~/ Fevsie witdS oF PA) Cesvel. !
4 & . !
T This donation is to be used as needed by the Panola County Road and Bridge Department ;
o 4
1y to improve Panola County road number Hg > or if no road is indicated, then it is to be used to ol
D , <y
L A
‘:‘ ! improve any Panola County road as seen fit by the Department. This donation must be accepted - BRI
A g by the Panola County Commissioners’ Court according to Local Govt. Code sec. 81.032 and L ’
‘; o Transportation Code sec. 252.214 and any money will be held by the Panola County Treasurer g
o f pending approval of deposit in the Road and Bridge Fund. Any material will not be used prior to
the approval of the Court.
Fo I acknowledge that this is intended as a donation and that no person or corporation has :
e been promised any other benefit because of the donation, nor have been induced or coerced in '
I §
b any way by any official or employee of Panola County. I further certify that this donation was g
] :
- given fregly and voluntarily. .
By
{ . . . .
L Y a’i ,ﬂ\/ Commisgiener, Precinct# [
B scribed to this_S® _ day of ,2005
{ » Notary Public, State of Texas, My commission expires (2{ 03200 7 -
Lo -
joa ' 4
8 - KATHY BROWN _ »
o (Panola County Commissioners’ Court use onl$ Putllo :
; This item was accepted / disapproved-(strike-e meeting of the P4k mﬁ%‘:ﬁm - ';
; Commissionegs® Court on this [ ,2005. e B
| County Judge' ’ ' L
" g-T-1g! LTl g
: A S 9 . '
1 * R : . N v ‘ . ﬁ
i N - e - - - et M v e —— 3
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CARTHAGE, TEXAS ‘

A
o } -

ST I ¢ | o - :
e ‘ ' T ;
b NOTICE TO BIDDERS RN
%‘ |
oo o
i i ) In accordance with Vemons Texas Codes Annotated, Local Government Code, Chapter 262, .
. . Subchapter C, the Commissioners Court of Panola County, Texas will receive sealed bids for

" ' microfilming, indexing, re-indexing, digitizing, recording, re-creation, high speed digital conversion,
5 '. computer rental, and books re-creation of record from tumble style books, full service indexing for

5 ' land and other records purchased for the County Clerk’s Office and District Clerk’s Office. Bids
E shall also include importing/linking previously filed images to internet site, imaging retrieval internet

- service going forward, cashiering/indexing-duplex prints;generic indexing package/Commissioner’s

. court package, scanning process-image retrieval for microfilm back-up, permalife paper-24 .1b paper
;.f - with rounded comners and hole punch to desired size of county’s volumes for the office of County ‘
i ‘- = Clerk. Bids will be received at the office of County Judge David Anderson, Room 216-A, Panola

£ - ' County Court’ ouse, Carthage, Texas 75633 until November 28, 2005 at 9:00 a.m. at which time bids !
- " _ will be opened in the Commissioners Courtroom, Panola County Courthouse, Carthage, Texas '
5 during the Commussioners Court meeting. Bids are to be on the unit price basis and no bond is

required. Specifications may be obtaincd in the County Judge’s Office, Panola County Courthouse,

o 110 S. Sycamore, Room 216-A, Carthage, Texas 75633. Contracts will be awarded to the successful

2 ) bidder in accordance with the above mentioned Local Government Code. Payment will be made by

. check after receiving the products and/or services and upon approval of a bill or invoice by the

19 ; Commissioners Court.

i

5.

i The Court reserves the right to accept or reject any and/or all bids. ,
2 ‘S( 4&71@? B/WVM/ i
|3 . i
i Sidney Bumns, County Auditor

i Panola County, Texas ,
£ :
i i
1
2 v :
:{;'T inliaing b - - e - T - - - o ri T YRS S e i Sl —
3 o ' :
g;j\! i «‘ - . i
i A T

-.l ‘g‘ N 1 JUy ~.:_-z"‘: . . - . .
. T Wi ER RTINS .
E;;; .n ”-:9‘ % : helt :z‘ y au': "tg;.ux::, ‘o LZ: Py 4: 4,',.[;' lr’“‘:;: Sanite N ‘ﬁ-':‘dz_;‘g‘:';ﬁ;; \;"a;':"»tlu,;a‘;:;,,;:\i;;:g«,;‘vr,f,* t‘[: .L,u _‘:.s;m.
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PANOLA COUNTY, TEXAS

INVITATION TO BID
RETURN BID TO:
COUNTY JUDGE

PANOLA COUNTY COURTHOUSE, ROOM 216A
CARTHAGE, TEXAS 75633

The enclosed INVITATION TO BID (ITB) and accompanying SPECIFICATIONS AND BID

SHEET are for your convenience in bidding the enclosed referenced service/products for
Panola County.

Sealed bids shall be received no later than;
1:30 P.M., MONDAY, NOVEMBER 28, 2005
MARK ENVELOPES

“MICROFILMING, INDEXING, RE-INDEXING, DIGITIZING, RECORDING, RE-
CREATION, HIGH SPEED DIGITAL CONVERSION, COMPUTER RENTAL, AND
BOOKS RE-CREATION OF RECORD FROM TUMBLE STYLE BOOKS, FULL
SERVICE INDEXING FOR LAND AND OTHER RECORDS PURCHASED FOR
THE OFFICES OF THE COUNTY AND DISTRICT CLERK. BIDS SHALL ALSO
INCLUDE IMPORTING/LINKING PREVIOUSLY FILED IMAGES TO INTERNET
SITE, IMAGING RETRIEVAL-INTERNET SERVICE GOING FORWARD,
CASHIERING/INDEXING-DUPLEX PRINTS; GENERIC INDEXING
PACKAGE/COMMISSIONER’'S COURT PACKAGE, SCANNING PROCESS-IMAGE
RETRIEVAL FOR MICROFILM BACK-UP, PERMALIFE PAPER-24 .LB PAPER WITH
ROUNDED CORNERS AND HOLE PUNCH TO DESIRED SIZE OF COUNTY'S

' VOLUMES FOR THE OFFICE OF COUNTY CLERK.”

Bidder shall sign and date the bid. Bids which are not signed and dated can be rejected.
Bids must be submitted on the enclosed bid sheets and must be in ink or typewritten.

Panola County appreciates your time and effort in preparing this bid. Please note that all
bids must be received at the designated location by the deadline shown. Bids received
after the deadline will not be considered for the award of the contract, and shall be
considered void and unacceptable. Opening is scheduled to be held in Commissioners’
Courtroom, Panola County Courthouse, Carthage, Texas. You are invited to attend.

. Any questions concerning this Invitation to Bid and specifications should be directed to

Mickey Dorman, County Clerk, (803) 693-0302 or Sandra King, District Clerk, (903) 693-

S0

© :... _ Signature

\l'

Ve i
Sk B3

> P
R s Y1

o

Tat * .
T TIRE . i DU T EL

garsitrntia
*
e

ovscine




i

. ERLIPY ‘{ v el - Crew >0 “,:‘ E ~“:4, h:u: VR A LY - ) }

(o ovoL. 9lmee 522 PANOLA COUNTY
. ' INVITATION TO BID

. INSTRUCTIONSITERMS OF CONTRACT

: . By order of the Commissioners’ Court of Panola County, Texas, sealed bids will be
received for: : .

“MICROFILMING, INDEXING, RE-INDEXING, DIGITIZING, RECORDING, RE-
CREATION, HIGH SPEED DIGITAL CONVERSION, COMPUTER RENTAL, AND BOOKS
RE-CREATION OF RECORD FROM TUMNBLE STYLE BOOKS, FULL SERVICE
INDEXING FOR LAND AND OTHER RECORDS PURCHASED FOR
THE OFFICES OF THE COUNTY AND DISTRICT CLERK. BIDS SHALL ALSO ;
INCLUDE IMPORTING/LINKING PREVIOUSLY FILED JAGES TO INTERNET o
SITE, IMAGING RETRIEVAL-INTERNET SERVICE GOING __FORWARD,
CASHIERING/INDEXING-DUPLEX PRINTS; GENERIC INDEXING
PACKAGEI/COMRISSIONER’S COURT PACKAGE, SCANNING PROCESS-IMAGE
RETRIEVAL FOR MICROFILM BACK-UP, PERMALIFE PAPER-24 .LB PAPER WITH
ROUNDED CORNERS AND HOLE PUNCH TO DESIRED SIZE OF COUNTY'S
VOLUMES FOR THE OFFICE OF COUNTY CLERK.”

B R Tr s v g

-

A\

ITIS UNDERSTOOD thatthe Commissioners’ Court of Panola County, Texas reserves the
right to reject any or all bids for any or all products and/or services covered in this bid
request and to waive informalities or defects in bids or to accept such bids as it shall deem
to be in the best interests of Panola County.

IR 73;"-‘:7’1"’";" TEET

—
N »

g,
-

w

BIDS MUST BE submitted on the bid forms included for that purpose in this packet. Bids
shall be placed in separate sealed envelopes, with each page manually signed by a ) ,
person having the authority to bind the firm in a contract and marked clearly on the :
outside as shown below. ‘

SUBMISSION OF BIDS: Sealed bids shall be submitted to:

COUNTY JUDGE
PANOLA COUNTY COURTHOUSE, ROOM 216A ;
CARTHAGE, TEXAS 75633 ' - ‘

AT I AL TN 0 Ao ST T

b ot

Not later than 1:30 p.m., Monday, November 28, 2005
i

Mark Envelopes: {

§RIP S T

“MICROFILMING, INDEXING, RE-INDEXING, DIGITIZING, RECORDING, RE-
CREATION, HIGH SPEED DIGITAL CONVERSION, CORPUTER RENTAL, AND
BOOKS RE-CREATION OF RECORD FROR TUMBLE STYLE BOOKS, FULL
SERVICE INDEXING FOR LAND AND OTHER RECORDS PURCHASED FOR
THE OFFICES OF THE COUNTY AND DISTRICT CLERK. BIDS SHALL ALSO
INCLUDE IMPORTING/LINKING PREVIOUSLY FILED IZIAGES TO INTERNET

SITE, IMAGING RETRIEVAL-INTERNET SERVICE GOING FORWARD l
CASHIERING/INDEXING-DUPLEX PRINTS; GENERIC INDEXING S
PACKAGE/CORNMISSIONER'S COURT PACKAGE, SCANNING PROCESS-IMAGE :
RETRIEVAL FOR MICROFILRM BACK-UP, PERIALIFE PAPER-24 .LB PAPER WITH

ROUNDED CORNERS AND HOLE PUNCH TO DESIRED SIZE OF COUNTY'S
VOLUMES FOR THE OFFICE OF COUNTY CLERIK."”

W

YT

T T R O T

BIDS RECEIVED AFTER OPENING DATE
AND TIME WILL NOT BE CONSIDERED
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INVITATION TO BID
INSTRUCTIONS/TERMS OF CONTRACT

FUNDING: Funds for payment have been provided through the Panola County Budget
adopted by the Commissioners' Court for Fiscal Year 2008,

"~ .
. - <7 -
R SIS N VA L A

LATE BIDS: Bids received after submission deadline will be considered void and
unacceptable. Panola County is not responsible for lateness or non-delivery of mail,
carrier, etc.

b L
e

Ve teaht K 2

T T e

ALTERING BIDS: Bids cannot be altered or amended after submission deadline. Any
interlineation, alteration or erasure made before opening time must be initialed by the
signer of the bid, guaranteeing authenticity.

LT

WITHDRAWAL OF BID: A bid may not be withdrawn or canceled by the bidder without the .
i permission of Panola County for a period of ninety (90) days following the date designated |
! for the receipt of bids, and bidder so agrees upon submission of their bid. Bk

N

SALES TAX: Panola County is exempt by law from payment of Texas Sales Tax and
Federal Excise Tax, therefore, the bid shall not include sales tax.

BID AWARD: Panola County reserves the right to award bids on the lump sum or unit price
P . basis, whichever is in the best interest of Panola County.

CONTRACT: This bid, when properly accepted by Panola County, shall constitute a
contract equally binding between the successful bidder and Panola County. No different
or additional terms will become a part of this contract with the exception of Change Orders.

e i e e = e e w5 o o 330
- £ . A, S

CHANGE ORDERS: No oral statement of any person shall modify or otherwise change,
Lt or affect the terms, conditions or specifications stated in the resulting contract. All change
orders to the contract will be made in writing by the Panola County Judge.

DELIVERY: All delivery fees and freight or handling charges shall be as stated on the bid '
. and contract forms section and if not so stated no such cost, fee or charge will be paid. o
‘ .

S DNV P

CONFLICT OF INTEREST: No public official shall have interest in this contract, in
accordance with V.T.C.A., Local Government Code Title 5, Subtitle C, Chapter 171.

i
< bl s e i s

ETHICS: The bidder shall not offer or accept gifts or anything of value nor enter into any
business arrangement with any employee, official or agent of Panola County.

Al Tl s gt

EXCEPTIONS/SUBSTITUTIONS: All bids meeting the intent of this invitation to bid will be
considered for award. Bidders taking exception to the specifications, or offering
substitutions, shall state these exceptions in the section provided or by attachment as part

N n . i
[PPSR S AP S . S

RS

Signature of Bidder
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of the bid. The absence of such a list shall indicate that the bidder has not taken
exceptions and shall hold the bidder responsible to perform in strict accordance with the
specifications of the invitation. Panola County Commissioners’ Court reserves the right to

accept any and all or none of the exception(s)/substitution(s) deemed to be in the best
interest of the county.

DESCRIPTIONS: Any reference to model and/or make/manufacturer used in bid
specifications is descriptive, not restrictive. It is used to indicate the type and quality
desired. Bids on items of like quality will be considered.

ADDENDA: Any interpretations, corrections or changes in this ITB and Specifications will
be made by addenda. Sole issuing authority of addenda shall be vested in Panola County.
Addenda will be mailed to all who are known to have received a copy of this ITB. Bidders
shall acknowledge receipt of all addenda.

BIDS MUST COMPLY with all federal, state, county and local laws conceming these types
of service. :

DESIGN, STRENGTH, QUALITY of materials must conform to the highest standards of
manufacturing practice.

MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE BIDDERS: A prospective

bidder must affirmatively demonstrate bidder's responsibility. A prospective bidder must
meet the following requirements:

1. have adequate financial resources, or the ability to obtain such resources as
required;

be able to comply with the required or proposed delivery schedule;

have a satisfactory record of performance;

have a satisfactory record of integrity and ethics;

be otherwise qualified and eligible to receive an award.

obhN

Panola County may request any other information sufficient to determine bidder's ability
to meet these minimum standards listed above.

REFERENCES: Panola County may request bidder to supply a list of at least three (3)
references where like services/products have been supplied by their firm.

BIDDER SHALL PROVIDE with this bid response, all documentation required by this ITB.
Failure to provide this information may result in rejection of bid.

SUCCESSFUL BIDDER SHALL defend, indemnify, and save harmless Panola County and
all its officers, agents and employees from all suits, actions, or other claims of any
character, name and description brought for or on account of any injuries or damages

Signature of Bidder
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received or sustained by any person, persons or property on account of any negligent act
or fault of the successful bidder, or of any agent, employee, subcontractor or supplier in
the execution of, or performance under, any contract which may result from bid award.
Successful bidder indemnifies and will indemnify and save harmless Panola County from
liability, claim or demand on their part, agents, servants, customers, and/or employees
whether such liability, claim or demand arise from event or casualty happening or within
the occupied premises themselves or happening upon or in any of the halls, elevators,
entrances, stairways or approaches of or to the facilities within which the occupied
premises are located. Successful bidder shall pay any judgment costs which may be
obtained against Panola County growing out of such injury or damages.

WAGES: Successful bidder shall pay or cause to be paid, without cost or expense to
Panola County, all Social Security, Unemployment and Federal Income Withholding Taxes
of all such employees and all such employees shall be paid wags and benefits as required
by Federal and/or State law.

TERMINATION OF CONTRACT: This contract shall remain in effect until contract expires,

delivery and acceptance of products and/or performance of services ordered or terminated -

by either party with a thirty (30) days written notice prior to any cancellation. The
successful bidder must state therein the reasons for such cancellation. Panola County
reserves the right to award canceled contract to the next lowest and best bidder as it
deems to be in the best interest of the county.

TERMINATION FOR DEFAULT: Panola County reserves the right to enforce the
performance of this contract in any manner prescribed by law or deemed to be in the best
interest of the county in the event of breach or default of this contract. Panola County

reserves the right to terminate the contract immediately in the event the successful bidder
fails to:

1. meet schedules;
2. defaults in the payment of any fees; or
3. otherwise perform in accordance with these specifications.

Breach of contract or default authorizes the county to exercise any or all of the following
rights:

1. Panola County may take possession of the assigned premises and any fees
accrued or becoming due to date;
" .2 .. Panola County may take possession of all goods, fixtures and materials of

successful bidder therein and may foreclose its lien against such personal .-

property, applying the proceeds toward fees due or thereinafter becoming

due. -

Signature of Bidder
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satisfaction and approval of the county within two (2) working days of receipt of such notice’

by the successful bidder, default will be declared and ail the successful bidder's rights shall
terminate.

Bidder, in submitting this bid, agrees Panola County shall not be liable to prosecution for
damages in the event that the county declared the bidder in default,

NOTICE: Any notices provided by this bid
successful bidder by Panola County shall be conclusively deemed to have been given and

PATENTS/COPYRIGHTS: The successful bidder agrees to protect Panola County from
claims involving infringement of patents and/or copyrights.
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CONTRACT ADMINISTRATION: Panola County may appointa contract administrator with
designated responsibility to ensure compliance with contract requirements. The contract

administrator will serve as liaison between Panola Coun

INVOICES shall show (a) name and address of succes

ty and the successful bidder.

sful bidder; (b) county purchase

order number; and (c) descriptive information as to the item(s) delivered.

PAYMENT will be made uponreceipt and acceptance by the county of item(s) ordered and
receipt of a valid invoice, in accordance with State of Texas Prompt Payment Act, V.T.C.S.
Article 601f. Successful bidder is required to pay subcontractors within ten (10) days.

ITEMS supplied under this contract shall be subject to Panola County's approval. items

found defective or not meeting specifications shall be

picked up and replaced by the

successful bidder at no expense to the county. If item is not picked up within one (1) week

after notification, the item will become a donation to the

county for disposition.

SAMPLES: When requested, samples shall be furnished free of expense to Panola

- County.
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WARRANTY: Successful bidder shall warrant that all items/services shall conform to the 1
proposed specifications and/or all warranties as stated in the Uniform Commercial Code
and be free from all defects in material, workmanship and title,

REMEDIES: The successful bidder and Panola County agree that both parties have all j
rights, duties, and remedies available as stated in the Uniform Commercial Code.

VENUE: This agreement will be governed and construed according to the laws of the
State of Texas. This agreement is performable in Panola County, Texas.

ASSIGNMENT: The successful bidder shall not sell, assign, transfer or convey this
contract, in whole or in part, without the prior written consent of Panola County.

SILENCE OF SPECIFICATIONS: The apparent silence of these specifications as to any
detail or to the apparent omission from it of a detailed description concerning any point,
shall be regarded as meaning that only the best commercial practices are to prevail. All
interpretations of these specifications shall be made on the basis of this statement.

Each insurance policy to be furnished by successful bidder shall include, by endorsement
to the policy, a statement that a notice shall be given to Panola County by certified mail
thirty (30) days prior to cancellation or upon any material change in coverage.

ANY VENDOR THAT CONDUCTS BUSINESS WITH PANOLA COUNTY, WHETHER IT
IS FOR GOODS AND/OR SERVICES, MUST MAINTAIN LAWFUL WORKER'S

COMPENSATION COVERAGE REQUIREMENTS AND ADEQUATE LIABILITY
LIMITATIONS. ‘ ‘

ANY QUESTIONS conceming this INVITATION TO BID AND SPECIFICATIONS should

Ba L e fa w4 ate

Gy VAR B e oam s S by impnt

be directed to County Clerk Mickey Dorman at (903) 693-0302 or District Clerk Sandra ;

PO SN

King at (903) 693-0306. . ‘ < -
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BID FORM AND CONTRACT FOR “MICROFILMING, INDEXING, RE-INDEXING,
DIGITIZING, RECORDING, RE-CREATION, HIGH SPEED DIGITAL CONVERSION,
COMPUTER RENTAL, AND BOOKS RE-CREATION OF RECORD FROM TUMBLE

STYLE BOOKS, FULL SERVICE INDEXING FOR LAND AND OTHER RECORDS

PURCHASED FOR THE OFFICES OF THE COUNTY AND DISTRICT CLERK.

BID FORM AND CONTRACT IMAGING SYSTEM SERVICES INCLUDE:
IMPORTING/LINKING PREVIOUSLY FILED IMAGES TO INTERNET SITE,
IMAGING RETRIEVAL-INTERNET SERVICE GOING FORWARD,
CASHIERING/INDEXING-DUPLEX PRINTS; GENERIC INDEXING
PACKAGE/COMMISSIONER’S COURT PACKAGE, SCANNING PROCESS-IMAGE
RETRIEVAL FOR MICROFILM BACK-UP, PERMALIFE PAPER-24 .LB PAPER WITH
ROUNDED CORNERS AND HOLE PUNCH TO DESIRED SIZE OF COUNTY’S
VOLUMES FOR THE OFFICE OF COUNTY CLERK.

TOTHE COMMISSIONERS‘ COURT OF PANOLA COUNTY, TEXAS

FOR FURNISHING AND DELIVERY TO PANOLA COUNTY, TEXAS IN ACCORDANCE
WITH THE FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persons interested in this bid
as principals are those named herein; that this bid is made without collusion with any other
person, firm or corporation; and that | (we) have carefully examined the advertisement,
instructions to bidders, specifications, and condition of payment. Itis understood that the
Court reserves the right to accept or reject any and/or all bids.

| (we) hereby agree to perform records storage services and provide all related products
and services for records at cost as specified below. This agreement with Panola County
shall be for the period January 1, 2006 through December 31, 2006.

The bid quotes are as follows:

PANOLA COUNTY/DISTRICT CLERK SERVICES

Full service real property indexing

1 -100 $ per inst.
. 101 200 $ per inst.
- 201 -1700 $ per inst.
. 1701 -Up $ per inst.
Non-Indexed Prints
.1 -500 $ per inst.
, 501 -1000 $ per inst.
1001 -5000 $ per inst.
5001 -10000 $ per inst.
10001 -20000 $ per inst.
20001 -Up $ per inst.
Panola County Clerk Records Management and Imaging System Proposal Page 1
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Archival Prints B [

1 - 500 $ per inst. }

- 501 -1000 $ per inst. 4
P 1001 -5000 $ per inst. ]
5001 - 10000 $ per inst. L
. 10001 - 20000 $ per inst. b

‘ District clerks indexing: &
i 1 -100 $ per inst. L

; 101 -200 $ per inst. -

§ 201 -1700 $ per inst. b

N 1701 - up $ perinst. :

OTHER QUOTES FOR SERVICES ‘AND PRODUCTS
1. Security Microfilming Handwritten and Typed Books.  § per book

| 2. Security Microfilming Photostat Books $ per book
, . 3. High Speed Digital conversion of Photostat Books, L
; including 35mm and archival page book binder $ per book :

i 4. High Speed Digital Conversion of Photostat Books without

: § 35 mm film and including archival pages and binders $ per book ,

| , !

o 5. Re-Creation of large books already on microfilm $ per book {

Lo ‘ |

. % 6. Re-Creation of County Clerks’ Index Books including : ]

2 A-Z tabs. $ per book -

v K

L 7. Price for filming only Index Books. $ per page ‘

1] .i

o 8. Re-Indexing of Typed and Photostat books ]

. ; Including indexes loaded onto system and Merged prints  § perinst.

i

1 ! . 9. Re-Creation of record from tumble style books $ per book

1 4 ; 10. Price for Microfilming and Re-creating School records  $ per folder !

ped

T 11. Price for digitizing records from microfilming to image  $ per inst.

12. Price for re-indexing real property records $ per inst. -
13. Imaging Retrieval —internet service going forward. $ per month ‘
14. Cashiering/indexing-Duplex Prints/Generic Indexing $ per month )
. Panola County Clerk Records Management and Imaging System Proposal Page2 N
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Package/Commissioner’s Court Package
15. Scanning process-image retrieval for microfilm back-up S_;_wmm

18. Pemglife paper -24ib paper with roundaed comersand §
hole punch to desired size of countizs volumss.

per ream

47. Price for importing/ linking previously filed images

to internet site. $____ peryear

o

Pleasespecﬁyforanyitemslistedonthebidfonnany N
delivery, freight, shipping or handiing specifications. S

SEE ATTACHED SPECIFICATIONS

ATTACHED REFERENCES, FINANCIAL STATEMENTS AND DISASTER RELIEF
PLAN REQUIRED BY SPECIFICATIONS.

Exceptions to spscifications:

Signature

Company Name

Address City State Zp

Telephone number Date

ACCEPTED:

County Judge Date

M
Panols County Clerk Records Management dad Insaging Systeat Propocal Peged
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ALL WORK AND SUPPLIES IN BID SPECIFICATIONS TO BE

PROVIDED BY PRIMARY VENDOR, NO SUBCONTRACTORS

PERMITTED

Specifications for Photostat book re-creation

Vendor to microfilm county record volumes on site, usmg personnel expenenced in
photographing county records. et

Vendor to utilize microfilm camera equipment with duplex capability suitable for filming
documents in such a way as to be able to produce two sided paper prints from the
microfilm at full or reduced sizes as determined by the county. Vendor is to supply
necessary quantity of microfilm equipment and labor to perform the job within the
desired time frame required by county.

Vendor to utilize Kodak 35 mm Image link HQ microfilm, or equal, and certify the
original and any silver duplicates ordered by the county to be archival processed to
industry standards. Vendor is to perform periodic Ethylene Blue Testing to assure
archival processing on a continuing basis.

Microfilm must be in the format described above in order to be usable for re-indexing
purposes.

Representative vendor will provide a microfilm reader printer to the county for viewing of

these images on microfilm during the time frame the original books are removed from
the courthouse.

Vendor must be able to provide page replacement service to the county from the 35mm
microfilm within 24 hours of the request from the County.

Vendor to remove original books to Vendor location approved and visited by the county

Original books can only to be removed once the reader printer and microfilm have been
placed in a place for use and operational within the clerk’s office.

Vendor to scan county record volumes at vendor location at 600 DPI, using personnel
trained in scanning of documents, 300 DP1 will not be accepted.

Vendor is to utilize scanning equipment with modification capability for scanning
Photostat documents. Results must be a white background document in duplex format.

Vendor will supply two sided prints in full size or reduoed size printed at 600 DPI 300
DPI printing will not be accepted.

Vendor will store the results on magnetic tape, CD, and 35 mm film.

Panola County Clerk Records Management and Imaging System Proposal I Paged
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Vendor is to provide high quality record binders of a quality style acceptable to the
county. ‘A representative must produce a sample of the binder to be made available 48
hours prior to bid opening. Within this binder must be samples of the digitized worked

scanned and printed at 600 DP1. Samples must be both 8 % X 11 and 8 %2 X 14 inch
samples.

Binders must be provided with both. A silver copy (one roll) of the 35 mm film must be
included for viewing 48 hours prior to bid opening. This roll of film must include
Photostat documents.

Vendor is to supply storage cabinets for 8 % X 11 inch size binders.

Ten or more references of Texas County Clerks’ in which you have completed Book Re-
Creation for within the past year.

Upon delivery of the Re-created books, vendor will place original record volumes in

special storage cartons furnished by the vendor. The vendor will then label the boxes
and move them to secondary storage.

Vendor will guarahtee the results of the work.

Vendor will provide archival storage for both the magnetic tapes and microfilm rolls,
consistent with the American Standards Institute (ANS!) PHI-43-1985 covering storage

of such media. Storage of the electronic media will meet all Texas Electronic Storage
Specifications.

Specifications for Indexing and recording of County Clerks records

Archival print recording services:

The vendor must provide one Kodak Model MRD-2 or equal 35mm camera, complete
with an easel and duplex capabilities for filming documents in such a way as t obe able
to produce high-quality, two-sided paper prints from the resultant duplex film record at
full or reduced sizes as determined by the County, for each County office requesting
this service.

All maintenance, including service and parts, must be provided on the camera. The
vendor must provide his own maintenance. NO subcontracting will be allowed.

The vendor must provide all the required amounts of microfilm, print paper, mailers, film
targets, microfilm cans, and spools, records binders and other miscellaneous supplies
as needed fro the microfilming and mailing of current filings.

The film must be a high resolution 35 mm camera-type microfilm with a anti-halation

undercoat for the daylight load capability. An example of this fiim would be Kodak
Image link HQ.

T ot o e o T . T YA A S8 v %
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The vendor must provide quality prints printed on Xerox “Copyflo” continuous microfilm |
printing machines operated exclusively at the conventional operating speed of 20 feet

per minute (fpm) as recommended by the manufacturer. The copies must be of an

appropriate size printed in duplex mode consistent wuth the requirements of the County

offices requesting the service.

For backup considerations, the vendor must state the number of continuous film printing .

production units that are in current operation at the 20 fpm speed at the production site \
being recommended. This production site must be available to the County for oo
unannounced inspections during nomal business hours. '

|
The processed microfilm must meet American National Standards Institute (ANSI) .
standards with respect to image resolution, density and residual thiosuphate (hypo oo
residue). Periodic methylene blue test must be performed to provide assurance of R
archival microfilm processing on an ongoing basis. o

The vendor must provide storage if microfilm copies of the documents in an archival l
storage environment in accordance with the ANSI PH 1.43-1985 standards. This
environment must comply with ANSI standards as to temperature and humidity control.
Must have a fire protection system and an electronic security system and must have an
on-site certified records librarian.

The vendor must provide representative samples or archival prints and recording paper

clearly identifying the paper weights, print sizes and rag content percentages to the
County committee that will be considering the bid.

The vendor must provide the County with an annual inventory of all microfimed stored.

The microfilm shall not be transferred or relocated from the original approved security
storage site for any purpose without specific written instructions from the County.

Computerized indexing samples and printed copies are required 48 hours prior to bid
opening applicable to business days.

FULL SERVICE COMPUTERIZED INDEXING OF LAND RECORDS

The vendor must be capable of performing data input from a variety of microfilm formats
included 16mm and/or 35 mm rolls that contain the County’s various records images.

The vendor must utilize a virtually error-free procedure for the entering of land records
index data involving a combination of 100 percent key verification, machine editing,
procedures that will catch alphabetic data in numeric fields and vice versa, as well as
machine checks for missing instrument numbers, missing parties to the documents, et
criteria, intensive operator training and documented reference materials for key entry
personnel.

The computerized indexing services must fncluded and alphabetic listing of the
grantors, and alphabetic listing of the grantees, a “Missing Number Report” to account

R AR
Paoola County Clerk Records Management and l:luglng System Proposal Page 6
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: for the entire Clerk’s instrument numbers showing all the documents indexed in each
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group of documents submitted by the County.

The grantor/grantee index output reports most comply with the following specifications:

(T, T
At .
L

.

1. The name fields must be a minimum of 40 characters to minimize the need for

operator judgments on abbreviations and to assure a truer alphabetic sort
procedure.

2. The type of document field must be a minimum of 20 characters to prove

adequate room to spell out most documents types and certain combination
document types.

3. Case numbers and money amounts must be shown on all index entries for
abstracts of judgments and tax liens.

4. Money amounts must be shown on deeds of trust index entries.

5. Prior document references on assignments and releases must be shown on
the index report. IF both volume and page prior document references and
money amount are shown on the same document, the volume and page prior

document reference will take priority over the money amount with respect to the
information printed on the index report.

6. The page format of the data must prominently display the inclusive
certification dates for the index series at the top of each page.

7. Atthe office’s head option, all properties described on a document must be
shown on the index, regardless or number.

8. The output pages must be approximately 8 % X 14 inches in size, printed in 1
and scope mode and must be of a laser printed-type quality.

9. The vendor must fumish the necessary sectional post binders of a plastic or
poly material comparable in quality and style to those currently in use by the
County. Alphabetic and “Current” divider tabs and customized printing or
labeling of the binders must also be included.

10. The turmaround time for each vendor’s receipt of film may not exceed five

working days or seven calendar days, until the finished products are dispatched
back to the County.

11. Each index must be merged with the prior’s months’ index.

12. All months’ iridices must be merged to create year indexes.

At the end of each year, that year’s index must be merged with the previous years’
indices, thereby providing on continuous alphabetical computerized indexes.

SRR
Panola County Clerk Records Management and Imaging System Proposal
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Evidence of a 5, 10, and 15 year merge must be provided to the County for approval.

The vendor must provide unlimited training including indexing and recording support by
the vendor’s production facilities.

All equipment, film, paper, mailers, binders, and other supplies needed by the County
must be provided by the vendor.

A written assurance must be included with the bid that under no circumstaﬁoes will the

The prices must include delivery of prints by a courier,

The vendor must provide a computerized alphabetic index of the County Clerk’s
instrument weekly and any other department’s records as requested by the head of that -
department.

All data entry, verification, processing and printing must be done by the vendor on his
premises, subject to County inspection.

All work must be done by the primary vendor with no subcontracting. The vendor must
provide evidence of total in-house capability.

The bid must include references from at least 10 Texas County Cierks where the same
type work is being performed by the vendor.

The vendor must provide a disaster recovery plan for the County regarding both
recording and indexing. All attendant costs must be included in the bid prices of the
per-instrument costs. This plan must include restoration of all indices from the off-site
stored data tapes, the indices and the binders. Further, all recording media must be
restored to its originaf state with and from stored-stored microfilm.

Computerized indexing samples and printed copies are requiréd 48-hours prior to bid
opening applicable to business days. . .

SPECIFICATIONS FOR COUNTY RECORD BOOK RE-CREATION
SERVICE '

Vendor to film couhty record volumes on-site, using personnel experienced in
photographing county records. \ '

Panola County Clerk Records Mangen_m!t and Imaging System Proposal Page 8
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Vendor to utilize microfilm camera equipment with duplex capability suitable for filming
documents in such a way to be able to produce two-sided papers prints from the
microfilm at full of reduced sizes as determined by the County. Vendor is to supply

necessary quantity of microfilming equipment and labor to perform the job within the
desired time frame required by the County.

Vendor to utilize Kodak 35 mm film imagelink HQ microfilm, or equal, and certify the
original and any silver film duplicates ordered by the county to be archival processed to
industry standards. Vendor is to perform periodic Methylene Blue tests to assure
archival processing on a continuing basis.

Vendor is to provide a high quality record binder of a quality and style acceptable to the
county. A sample of the binder is to be available to the county for evaluation at least 48
hours prior to bid opening.

All equipment, services, supplies, binders, paper and delivery service necessary for the
job to be supplied by vendor at vendor’'s expense.

All work and supplies to be provided by primary vendor, no subcontractors permitted.

o A bidder must be prepared to prove his *in-house” production capability for all phases of

the work.

Samples of the Re-creation work to be provided to this County at least 48 hours prior to
bid opening with vendor's name, paperwelght and rag content percentage clearly
indicated thereon.

Provide a list of references {at least ten (10)} County Clerks or County Recorders for
which Re-Creation work has been completed and delivered within 2003-2004.

Upon delivery of the re-creation volumes, vendor will place original record volumes in
special storage cartons, fumished by the vendor and label the contents for retirement to
secondary storage.

Vendor will guarantee the resultant copies to be consistent in legibility with the quality of
the original records photographed, within the limits of the commercial microfilming
process. Work not meeting these high standards will be re-done at vendor's expense.

Vendor to fumish “archival” storage service for original microfilm rolls, consistent with ‘
American Standards Institute (ANS!) PHL 43-1985 covering storage of processed safety -
film.

¥ - SPECIFICATIONS FOR COUNTY INDEX BOOK RE-CREATION

SERVICES

Vendor to Film County index record volumes on-site, personnel experienced in
photographing county indexed records.

Panola County Clerk Records Management and Imaging System Proposal
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Vendor will provide maintenance to clean the bottom edges of the pages to insure a
good quality image and print.

Vendor to utilize microfilm camera equipment with duplex capability suitable for filing
documents ins such a way as to be able to produce two sided prints from the microfilm
r at full or reduced sizes as determined by the county. Vendor is to supply necessary
Lo quantity of microfilming equipment and labor to perform the job within desired time

’ frame required by the county.

Lu -
- czed -

Vendor is to provide a high quality records binder of a quality and style acceptable to

the county. This binder must include an A-Z metal tab set for the binder and be of a
color determined by the county. A sample of this binder must be provided directly to the
county clerk at least 48 hours prior to bid opening. Weekend days are excluded.

All equipment, services, supplies, binders, paper, and delivery services necessary for
; the job must be supplied by the vendor at vendor’s expense.

All work and supplies must be provided by primary vendor, no subcontractors permitted.

A bidder must be prepared to prove there “in- house” production capability for all phases
X of the work. The bidder facility must be open for a tour prior to bid awarding, proving all
i in-house capability.

‘ Representative samples of index recreation from a Texas County must be provided to
. the county clerk at least 48 hours prior to bid opening. Weekend days excluded. The
’ samples must include the vendor's name, rag content of paper and how it is printed. -

Vendor's paper copies must be printed on a copy-flo type printing device buming the
toner into the paper for a total archival print.

Y Provide a list of references {at least ten (10)} County Clerks or County Recorders for
% which this exact service has been provided and delivered to.

i Upon delivery of the re-created volumes, vendor will place original volumes in special
, storage cartons, fumished by the vendor and labeled the contents for retirement of

- f
P -
ol S SISt il
[T

b Mt e s

secondary storage.

! Vendor will guarantee the resultant copies to be consistent in legibility with the quality of
’ the original records photographed, within the limits of the commercial microfilming )
process. Work not meeting these high standards will be re-done at vendor’s expense.

Vendor to provide “in-house” vendor owned storage “archival” facilities services for the
original microfilm rolls, consistent with the American National Standard Institute. (ANSI)

Vendor to provide lost page replacement service at no charge to the county and provide
a written disaster relief plan in case of complete loss of above volumes.

SPECIFICATIONS FOR SECURITY FILMING SERVICE

Panola County Clerk Records Management and Imaging System Proposal . Page 10

Sy 2

PR T L

La T el N



;f‘ - g
E:. -t e -, ) . g - 4 - T ;

ool 91eee 538 b
Vendor to film county record volumes on-site, using personnel experienced in ;
3 photographing county records. i
i Vendor is to utilize microfilm camera equipment with duplex capability for filming
L documents in such a way to be able to produce at a future time as two sided prints.

g Vendor is to supply necessary quantity of microfilming equipment and labor to perform : ‘

5 the job with the desired time frame required by the county. : i

¥ | P

§ Vendor is to utilize Kodak 35 mm Imagelink HQ microfilm, or equal, and certify the p

£ original and any silver film duplicates ordered by the county to be archival processed to

g’; industry standards. Vendor is to provide Methylene Blue tests to assure archival

P processing on a continuing basis.

k All work and supplies are to be provided by primary vendor, no subcontractors

permitted. .

E A bidder must be prepared to prove his “in- house” production capability for all phases §

; of the work. . s

L Vendor is to provide at least ten (10) references of County Clerks in Texas in which this vt

Eg ) service has been provided. ;
é . Vendor to fumish “archival® storage service for original microfilm rolls, consistent with
A the American National Standards Institute (ANSI1) PHI 43-1985 covering storage or P
i. g processed safety film. Lo
£ ’ BID SPECIFICATIONS FOR DIGITIZING IMAGES FOR OFFICAL , ;
i PUBLIC RECORDS ;
( 1) 35mm microfilm digital scanning ***** the original books will be scanned on a high resolution 35 mm “
- ; microfilm camera that will provide duplex microfilm***

S 2) Minimum resolution of digital images will be 300DPI on all digitally scanned images :

) 3) Rescanned digital image resolution of poor images may be as high as 600DPI, depending on the g

e quality of the input microfilm. t
g

5 4) Every digital image page will be inspected for quality with poor images rescanned to the highest ' .
., possible quality level. .

) 5) To insure integrity of the county film library in its existing vault storage and that the original film remains
: on the premises of this vault The successful bidder will be required to work from a duplicate microfilm
- copy that may be purchased from the storage company.

pod

6) Images provided to the county will be loaded onto the existing imaging platform. These loaded images
must be viewable in a seamless environment and all expense of this loading will be bomne by the
successful bidder.

i "+ 7)Payment will be made by the county after the completion of the final image upload and county 5
) venfication of image quality.

A I R ROy ORI ST SO S A Yy
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8)The comectnass of imege indexing s to the volume and page of the scanned microfiim documents will
also be verifizd by the county and any expsnse incurred for error correction will be the responsibility of
the successful bidder

PROVIDING INTERNET SERVICES FOR COUNTY CLERK REAL

PROPERTY RECORDS-
Vendor is to furnish an internet service for the retrieval of real property records and images via
the internet on a go-forward basis.

Vendor is to have a link to the county web-site as well as their own web-site for retrieval of the
real property records.

Vendor database information must be a parallel database of the actual server database of the
county clerk’s office. The vendor must use an off-site location and MAY NOT use the same
server/database for internet access of the County’ Clerks real property records.

, - The vendor must update the internet web-site records daily and may not fall behind longer than 3
N business days from the time the clerk completes the daily transaction and work in the office.

x Vendor must have in-house records conversion expertise and ability. Vendor must be able -
{

T - must be matched, linked and verified to Panola County’s existing computerized grantor/
; grantee index database.

The determined price for each page and subscription prices will be set by the county, since all ‘
revenue from this service will be refunded back to the county.

The vendor must be able to set any price the county chooses and understand the county will
receive all of these revenues back. (Understanding that if credit cards is used, there may be a

‘
ok e rttan = 4

i charge for which the vendor does not have to be responsible for.)
{
o The vendor is responsible for charging, delivery, andallmnsacuombaweenthepubhcandthe
K delivery of the records.
A The vendor must provide the search capabilities on the intemet for Real Property in the
o following formats: ‘
'? Business/Last Name/First Name with Date ranges
. Document Search with Date ranges
Volume Search with Date ranges
The vendor must be the provider of the internet service; no sub-contractors permitted.
g The web-site must have a thorough explanation for the following:
i Monthly Users
i Pay-per Access
| Certified Copies
; Page viewer
| Download option

The Vendor must supply a Search Help for understanding and maneuvering on the internet web-

e n s e o St S e ke b

SR T S R S

to import images of previously filed records to the systems and internet databases, Images |-
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REINDEXING SPECIFICATIONS

The re-indexing services provided by vendor are designed to achicve three primary goals: .

1 Topmwdenwmmﬁmudmdexfwdocmmtmdoddnmgupemﬁedpﬂndofm.md:nﬁw
years, ten years, twenty years, or more.

2. To assure that the information contained on the original recorded documents exactly matches the
information that is included in the index.

3. To climinate index series that are either too short (requiring tedious, time-consuming searches through
multiple index books) or too long (resulting in excessively long searches and monopolization ofoncmdcx
book by one searcher).

The vendor’s process will need to generate a highly accurate index for the designated period of time and allows the
customer to replace an old, dog-eared index book with new, updated index information in on-line format, printed
format, or both. An electronic copy of the new index information resides with the vendor so that the index can be
recreated in the event of a major fire or other disaster.

Requirements within the Re-indexing Process

The service is performed by specially trained operators who combine sophisticated data entry skills with broad
knowledge and experience in land records documents and their related recording and indexing requirements.

Must be experienced personnel — applying specially developed accuracy and quality control procedures — review
the film or other image source of each original document and create full index entries based on that review. Drawing
on specialized training in indexing and accuracy assurance, these experts provide a thorough, document-by-
document indexing process that optimizes accuracy and minimizes problems that are present in the existing index —
problems like omissions, incomplete entries, poor indexing decisions, key entry mistakes, and departures from
current indexing conventions.

Eliminating such problems assures the customer of accurate, high-quality information for entry into the database and
for use in compiling new indexes for the designated period of time.

The re-indexing service must be developed specifically to meet the indexing and verification needs of local

government, providing the level of accuracy needed for proper recording and management of land records
documeats..

Documenting the Customer’s Conventions

Before actual re-indexing begins, the vendor must conduct a comprehensive assessment of the customer’s current
indexing conventions. This assessment yields information that helps optimize the accuracy and completeness of the
re-indexing service — and consequently of the final index.

IMAGING SYSTERM OF LAND RECORDS SPEFICATlONS :
HARDWARE EQUIPIENT WITH SOFTWARE AND RIISCELLANEOUS
- REQUIRENENTS.

Panola County Clerk Records Management and Imaging System Proposal Psge 13
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Vendor must supply a fully integrated Imaging system interfacing directly to an existing
full-service indexing package.

System must include a fully initiated microfilm back-up process to the imaging system.
The microfilm will be made from the land records that are imaged onto the system. The
images will be backed-up on 16 mm microfilm and stored at the facilities of the vendor. -
No subcontracting facilities will be permitted.

System indices must be updated within 48 hours of receiving the images from the
county. Indices must be updated by use of high-speed connections within the county.

System must come preloaded with the entire index database dating back to the
beginning of computerized indexes.

System must come with all preloaded images that county has on inventory.

System must be priced on a flat per month basis. (Excluding costs of full-service
indexing)

Pricing will include all software, hardware, upgrades and total maintenance on the
system.

Pricing is to include installation costs and toll-free 800 support and on-line internet email
support.

A third party installer will bill Cabling instaliations.

System will have the capability of searching by: Grantor/Grantee, Type of document and
date ranges.

System must include a Compagq or equivalent Data Base server capable of servicing the
Panola County Clerks Land records operations. Also including Vital
imaging/Commissioners Court and any Generic offices that the county requests.

System must have a surge protection and Uninterruptible Power supply (UPS). System
must have the capability of adding future workstations and expansion.

Workstations needed for County’s Clerks office: -

CASHIERING/IMAGING SYSTEM/INDEXING/PRINTING OWN BOOKS/MICROFILM

Equipment;
5 PC Workstation with 22" monitor
3- Search stations
2- Scanning workstation
1- Re-indexing workstation
2 Laser Scanners

1

Panols County Clerk Records Management and Imaging System Proposal Page 14
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1 Duplex Scanner for printing reports and books
- 1 _ Laser Printer (regular)

1 File Server
2 Cashiering Stations
o 1 Additional receipt printer for overflow
“ 1 UPS '
3 1 CD-R bumner for Microfilm
%f“‘ . 1 High-speed connection (dcpendmtoncounty)
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System will support a true client server application environment and run ona local area
network using a relational database and graphical interface.

Vendor will support all software with no third party involvement. County will not aceept

a dealerivendor relationship. Application software must be owned and supported by
vendor.

Hardware maintenance is responsibility of the vendor.

All cable, connectors, modems, hubs, surge units, UPS, and related software will be the
responsibility of the vendor.

Vendor note: A total listing of all installed products in the above specifications will be
required for our inspection at contract time.

Five (5) Texas users of the above system will be required at bid opening.
MAINTENANCE AND TECHNICAL SUPPORT

Vendor shall maintain the System and provide technical support one-half (1/2) hour
before and one-half (1/2) hour after normal business hours of the PANOLA County
Clerk’s office. All maintenance costs are included in the monthly costs.

PANOLA COUNTY PROCESS AND REQUIREMENTS FOR IMAGING SYSTEM

The following is a step-by-step process for the operations of the Panola County Clerks office for Real Property
records with the new equipment.

1. Whenadocmnentisﬁled,itwillbeenteredintoacashieringstation. It is assigned a document number,
volume & page. The money is distributed and the customer receives a receipt. (A first grantor and grantee
may be cntered into the cashiering system and the mail-back information to create a daily index)

2. After a document has been filed through cashiering, it may be ready to scan. The document number and
the number of pages were passed through the system to the scanning station. The county has the option to
scan the image immediately or wait until they receive a range of instrumeats to scan. The programs can
run reports on which documents were scanned for the day and let you know if any numbers were skipped.
The county also has the ability to rescan if an image didn’t scan properly onto the system. Once the county
saves that image to the system it is ready to be viewed by the instrument pumber.

Panola County Clerk Records Management and Imsaging System Proposal Page 15
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3. When the county is done scanning for the day, they will send the daily images (documents) to the vendor.
Once the vendor receives these images, they will return them to Panola County by phone modem or high
speed internet connection. Once the vendor receives the images, it will not take longer than 48 hours to
return the indexes to Panola County. The vendor will blind verify the indexing, and create a roll of security
microfilm to be stored in a secure temperature/humidity-controiled vault.

4. The index information will attach to the proper images that coincide with that instrument. At that moment
the instrument is ready to be searched by the public.

5. The vendor will send the indexes to Panola County and the merges.
BASIC REQUIREMENTS FOR CASHIERING MODULE
Panola County would like the following features:

OVERVIEW

A Windows based Cashiering Module allowing the user full view of each step of the cashiering process
which creates a quick paced environment conducive to working at the counter. The point and click
concept minimizes the key strokes required for data entry and allows “pop-up” tables during the
cashiering process.

The module can be stand-alone, or networked with all of the Imaging/Retrieval/Indexing modules offered '

by the vendor. When networked, data entry is negated except for grantor/grantee and property
description.

STAMPING FUNCTIONS

Networked to the PC is a computerized stamp machine and receipt printer. All information is
automatically tracked and figured and the following information is stamped onto the documents:

Book Type

Volume Number

Page Number T
Instrument Number -

Time Filed

Clerk Information

RECEIPTING FUNCTIONS

A “grocery store” styled receipt and copy is generated for the customer which discloses on the receipt the
date, time, book, volume, page, instrument number, amount collected, and change given.

REPORTING AND FINANCIAL MANAGEMENT FUNCTIONS

All financial reporting and general ledger posting functions required from the office can be generatedina
variety of formats, detail of information, and time period requested. The module needs to generate the
following:

¢ Fees collected by instrument type and number
¢ Fees collected by copier transaction

e Audit trail per transaction and per operator

e Fee distribution and fee book

Panola County Clerk Records Management and Imaging System Proposal . . Page 16
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; ) e Fees from Court collections
- o Daily Register -
b e Mailing Labels -
E ® Receivable Billing and Management . .
o
% 3 ESTIMATED QUANITITES: R
?« ’ Because Panola County’s recording needs are cyclical in ;\atura, it is not feasible to
; . offer prospective proposed estimated quantities of prints needed during a year.

T

e

INDEXING AND RECORDING OF COUNTY CLERKS RECORDS

e b S v mtbnn

-

T TR T

We assuré Panola County that under no circumstances will we sell, donate, or
otherwise transfer any films, instruments, indices or any other dccument

generated from Panola County records to any other entity without the prior
written approval of the County.

g

w

AT

1 Signature:
c Typed Name and Title: .

Date:

R TR RO
P

Ry

TG
A X

T ORMCKTIAT ST T

v

gL ' Panola County Clerk Records Management and Imaging System Propossl Page1?

IR

S
p—

L TR
3 R

-, »
- Ny - . oy
Sn oS

’ o Y e § vt - v
4 soent T a e IR I T Lyt e PRV A
| it nCa s Tk A 3 ot La Comn DA s bt b T 2t o L S8 P B el A A ALy Oty




e
. TR o t }
o O |
a

I T Ll 545 \

Ve & sam

N Jrwes

‘\
BAX
(000) 6932728 \
A
¥

Mrr. Pt At




,,,,,,

- N , o o B T ote \ . “n . P "
s \ . , L L = R A v “
o 0L N s ' - . - 1 S g S
N .. . . o ‘ o et
B ' . amz_;w")'

f 2 1 i PR+ ]
.. - L Y S AR
X L oa v A smnd
- . n . St VORI R NP S W el 2 g
Lo | ROV P ) 1 LI PN
A L T AaRalati
A " +
< * - -
“ 4



W @R 0 ARG R

W Fe mmaTie tew wwses o “ A e

Ei
ot TELEPHONE FAX ’ .
g  (803) 693-0391 (903) 693-2726 :
b
E . B
3. AN
" COUNTY JUDGE E)
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- THE STATE OF TEXAS X , B

COUNTY OF PANOLA X
SV SHELTER CONFIRMATION =

PP

This is to confirm that Shady Grove Baptist Church located at 6132 SH 315,

[ x Longbranch, Texas 75669 agreed to serve as a shelter for evacuees during Hurricane Rita x
DY (September 21-October 10, 2005) at the request of the Panola County Judge. - . -
Lf , - Panola County, Texas .
y I |

S ' B Lo A7 - Eandra King, ShelteQCoordmator T ol
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TELEPHONE

FAX
(903) 693-0391

(903) 693-2726

L COUNTY JUDGE ' PR
- DAvID L. ANDERSON © = . :
o PanoLA CounTy COURTHOUSE R ’
CARTHAGE, TEXAS 75633 e

October 14, 2005 S

THE STATE OF TEXAS X U x
COUNTY OF PANOLA X T

SHELTER CONFIRMATION -

'

This is to confirm that First United Methodist Church located at 201 S. Shelby,
Carthage, Texas 75633 agreed to serve as a shelter for evacuees during Hurricane Rita
(September 21-October 10, 2005) at the request of the Panola County Judge.

- Panola County, Texas

David L. Anderson, County Judge

, Firgf United Methodist Chuych
o ‘ : 6935227
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TELEPHONE

FAX
(903) 693-0391 (903) 693-2726

CouNTY JUDGE

DAviD L. ANDERSON

PanNOLA COUuNTY COURTHOUSE
CARTHAGE, TEXAS 75633

October 14, 2005

THE STATE OF TEXAS X
COUNTY OF PANOLA X
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Lo SHELTER CONFIRMATION ;
i b
P t
A This is to confirm that Faith Assembly of God located at 1600 S. Market, Carthage, , :
v Texas 75633 agreed to serve as a shelter for evacuees during Hurricane Rita (September
b ‘ 21-October 10, 2005) at the request of the Panola County Judge.
i o '
s Panola County, Texas
T : . |
S David L. Anderson, County Judge
»:‘ ,;‘ , v " R . g . , . -
; R Faith Assem od = . )
- Lov LT - (903) 693-519 C «
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(903) 693-2726

COUNTY JUDGE

'DaviD L. ANDERSON

PanoLa CounTy COURTHOUSE .
CARTHAGE, TEXAS 75633 T

October 14, 2005 N

' THE STATE OF TEXAS X

COUNTY OF PANOLA X

SHELTER CONFIRMATION

This is to confirm that Southside Baptist Church located at 1501 W. Sabine,
Carthage, Texas 75633 agreed to serve as a shelter for evacuees during Hurricane Rita
(September 21-October 10, 2005) at the request of the Panola County Judge.

Panola County, Texas

By .
David L. Anderson, County Judge

29 AL

Sofithside Baptist €hurch
(903) 693-6397
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TELEPHONE
(803) 693-0391 , FAX

(803) 683-2728

COUNTY JUDGE

" DAVID L. ANDERSON

PanoLA CounTy CouaTHOUSE
CARTHAGE, TEXAS 75833

October 14, 2005 ‘ v""‘%‘?;; -

THE STATE OF TEXAS X
COUNTY OF PANOLA X

- SHELTER CONFIRMATION s

SHELIER LU T —=—

Thisisto confirmthat Carthage High School located at#1 Bulldog Drive, Carthage,
Texas 75633 agreed toserveasa shelter for evacuees during Hurricane Rita (September
21-October 10, 2005) at the request of the Panola County Judge.

Panola County, Texas

4

David L. Anderson, County Judge

Carthage High School
685-2291

¥

¢ ~ AR -, 2 S
SRS M

Dot v e T

K e ot ke Sl 5 o e L AR eadin 20

e

e i AN b yp N

A e b ATTRARI L

oy

e

PIETaRS

o e W gt AT NI

e, «




o e e b ma e

" TE B
Wt A K A:.‘.;h I

Al s R

B R ik S Y

.
JO 2 A

4

oA

TELEPHONE
(903) 693-0391

oL S1eee 553
o
(903) 693-2726

i
1

4.

-

v B f
pow e M .
Vi oS e Kol v dededad mon na s

4 "
A -
, ] COUNTY JUDGE
d DAviD L. ANDERSON R
i PanoLA County COURTHOUSE L
" CARTHAGE, Texas 75633 .
" October 14, 2005
) !
, THE STATE OF TEXAS © X ‘
g COUNTY OF PANOLA X :
P Hoe ;:
E SHELTER CONFIRMATION |-
, This is to confirm that Daniel Springs Baptist Encampment located at 1571 FM 4
' } #999, Gary, Texas 75643 agreed to serve as a shelter for evacuees during Hurricane Rita :
. (September 21-October 10, 2005) at the request of the Panola County Judge. : o,
SRR ' Panola County, Texas ' ' E
1 David L. Anderson, County Judge %
i e - |
¥ - i (4 «5(/\ AL ;%4&(,1@—)
- \.Daniel Springs Baptist Encampment ;
§ . 685-2433 | -
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TELEPHONE

(903). 693-0391 (903) 693-2726

COUNTY JUDGE o

"DAvID L. ANDERSON

PanoLa COunTy COURTHOUSE .
CARTHAGE, TExAs 75633 Tew W

October 14, 2005 C TR .

THE STATE OF TEXAS X
COUNTY OF PANOLA X

SHELTER CONFIRMATION

This is to confirm that Gary High School located at 132 Bobcat Trail, Gary, Texas
75643 agreed to serve as a shelter for evacuees during Hurricane Rita (September 21-
October 10, 2005) at the request of the Panola County Judge.

Panola County, Texas

o LK Dl

David L. Anderson, County Judge

Gdry High“S¢&hool
685-2291
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-; \ TELEPHONE CRAX t
. (803) 683-0391 (903) 693-2728 ;
l CouNTY Jupae
DAviD L. ANDERSON
" PanoLa County CountHouse o
’ CARTHAGE, Texas 75633 g |
A October 14, 2005 '
i THE STATE OF TEXAS X i ,
: COUNTY OF PANOLA X :,1
‘ Syt
SHELTER CONFIRMATION :
o
This is to confirm that Assembly of God located at 712 W, Sabine, Carthage, :
Texas 75633 agreed to serve as a shelter for evacuees during Hurricane Rita (September i
} 21-October 10, 2005) at the request of the Panola County Judge. ;
' B Panola County, Texas
;
| David L. Anderson, County Judge }
§ |
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- TELEPHONE . FAX
(903) 693-0391 (803) 6352728
L
i
e . CounTy JunGE
; ~ DaviD L. ANDERSON
PanoLa County COURTHOUSE
Y CARTHAGE, Texas 75633 N
October 14, 2005 STy
: THE STATE OF TEXAS X - oo :
gi‘
- COUNTY OF PANOLA X
e
;, SHELTER CONFIRMATION
' ;
= This is to confirm that Panola College located at 1109 W. Panola, Carthage, Texas |
75633 agreed to serve as a shelter for evacuees during Hurricane Rita (September 21- :
o October 10, 2005) at the request of the Panola County Judge. i
i
Panola County, Texas i
¥
i
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P By: A ;
5 David L. Anderson, County Judge '=
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PANOLA COUNTY e N T L
: 2008 N oL B
' BUDGET AMENDMENT #14 NPT L
. - ’ - .
. g . - . ) d
b . N . g
L4 , N N - :
3 GENERAL FUND o ' <L N .
o Additionaf Revenues: ‘ . a . ST Ca ‘
o Cash Balance - Beginning of Year 15,525 ) ,
. Total A B 15,525 : .
: Addltions! & Revised Expenditures: Lo . -

I K Commissioners . R ‘

P Secretary . 161 - ) Lo
i Social Security 13 : - !
Lo Reurement & Death Benefits - : . 33 s ’ . - -
. Workers Compensaiton . o ' . . . , H . ‘

: Unemployment Insurance o 1 e ! :
! : Total Expendiures ] D 200 o, ~
oo Crimunal District Attomey A o ) . e (.
Special Prosecutor . ’ 12,000 T ! . ' .
Total Expenditures , R 12,000 P

Voter Registration - . )
< Communicaton Telephone . 100 oL N
‘ Miscellaneous . (100) ' ' ' ! - Co
- Fumiture & Equipment : - 1,516 : B '
1 Total Expendiures - 1518 | ‘ i L - T

Vetsrans Service Office ot , ' - ' - -
Miscellaneous R (122) o ‘

) " Conferences and Dues W 122 ’ .
Tota! Expenditures - o . . e

. Justice of the Peace 2 & 3 ST T :
: Office Supplies & Repairs Tt 795 . RN -

| Computer Replacement Parts . X (300) e R R
. ¥' . Fumiture & Equipment {435) .. . . :
i Total Expenditures ) ) 0 <R ) o
Lo i N - . .
! . Elections . S S IR ‘
. . Ottice Supplies & Repairs § 600 : . i i .
| : . Total Expenditures ; o T
" Constable Precinct 1 & 4 M ’ . - - ¢

Partg, Repairs, Gas and Trans. Exp ' 1,200 ) e . o

Total Expenditures - . . ‘ 1,200 . . B

' Office Supplies & Repairs : . {850) ) - . i ) ’
Total Expenditures 0 : ,

GRAND TOTAL GENERAL FUND ' O S co
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PANOLA COUNTY . ' i
g 2008 C :
;
- BUDGET AMENDMENT #14 - .
- i
. , !
v - 3 " '
. . _ ;
g . - ) - ’ !
. * t
4 " . te N il . .
b . ¢ oL - . * i
& L. ROAD & BRIDGE FUND : : . . . .
T~ .. - +
. <
Additiona! Revenues: . - R .
! Cash Balance ' 15,000 - i
ot Total Revenues ’ 15,000 . 3 s
- < 2 [
gr B - L,
t Additional & Revised Expenditures: - R
¥ - Brddge Construction B . (3,000) - - ) oI
b Parts & Repars : 18000 ' : -
. Total Expenditures 15,000 - ' -
. ? < .
’l . : > N
: GRAND TOTAL ROAD & BRIDGE FUND 15,000 .
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PANOLA COUNTY ‘

2005
BUDGET AMENDMENT #14

s sk ey

We hereby amend the Panola County Budget for the Fiscal Year 2005 as set forth

above according to the procedures outlined under Vermong Texas Codes Annotated Local ‘
Government Code, Chapter 111, Subchapter A Section 111.010. The 2005 Panola

County Budget is hereby so amended and we find and declare that a grave emergency .-

and public necessity exists to meet unusual and unforeseen conditions which could not, ,
by reasonably diligent thought and attention, have been included in the original 2005
budget as adopted. A copy of this Order is to be filed with the County Clerk and

Attached to the Budget originally adopted for 2005,

Y day of Oedtebyor . 2005,

Signed on this

County Judge

Commissioner Precinct # 1

ﬁ?f//ﬁ?”\

ommissiofier Precinct # 2

Commissioner Precinct #'3

M%?gﬂé(; ’

Passed and approved by the Commissioners Court of Panola County on the .-_7if'_~day .
of Zob

Clerk of Panola County.

’ CoumyClgg B .

» 2005 as the same appears on file in the office of the County

willttyy,,
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OCTOBER 24, 2005 ’
BUDGET AMENDMENT 2005

ADDITIONAL REVENUES R
Forfeitures

TOTAL

ADDITIONAL EXPENDITURES

CRIMINAL DISTRICT ATTORNEY

Cellular Phone 1000

TOTAL 1000

I hereby approve the above described budget amendment and ask the
Commissioners Court to please record it at the next scheduled
Commissioners Court Meeting.

SN

Dann)ZSuck Daviddon

o/o0S

Date
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| PANOLA COUNTY CRIMINAL DISTRICT ATTORNEY
: STATE FORFEITURE FUND

1
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PANOLA COUNTY SHERIFF’S STATE FORFEITURE FUND
BUDGET AMENDMENT FOR 2005
OCTOBER 24,2005 . = '

“

REVENUES

Forfeitures K 6,800
Total Revenue o 6,800

EXPENDITURES

Cell phone ' 5,000
Prevention/Public Info & Educauon Mat. 1,000

Supplies 100
Conferences & Dues 700

Total Expenditures : 6,800

I hereby approve the above described budget amendment and
ask the Comrmssmners Court to pléase record it at the next

M’/ajd/f"

Date
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10-24-05

b ' PANOLA COUNTY OFFICIALJEMPLOYE
- ‘ REQUEST FOR ATTENDANCE AT A CONFER
- ‘ | . avid L. Anderson, [N

County Judge
3 NAME: .é’dg%mﬁmeuer 7

POSITION: Cr Cou UNSEL O

‘,: DEPARTMENT: /23K9 .Z/QLC/AL ﬂ/sf. £sTH
. DATE. [0~ 20 -0y

. CONFERENCE: (Z{zﬂf/zg &ELECZZKE &@M@gﬁo/\/
* " LOCATION:

Avs7r 4

s Bty

= DATES. ' -
‘| B-273 to B-26

Efc o aNs LT

o

NUMBER OF DAYS OUT OF OFFICE FORTHIS CONFERENCE: S

(X

Does the conference meet your educational requirements for the year? %-g_,g: :
if not, how much of your requirements will be met by this conference?

gy Y Y S
DN

e

How much of your requirements have been met already, not counting this conference?

How many days have you be

en away from your job this
counting this conference? Y your Job this year for conferences, not

A e
T - .

S

Do you have sufficient funds in your budget for this conference? 5} =5

Write a short statement explaining the public

. purpose that will be
attendance at this conference: (continue on b met by your

the back if necessary.)
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PANOLA COUNTY OFFICIALEMPLOYEE APPROVED

10-24-05
REQUEST FOR ATTENDANCE AT A CONFERENCE
N

NAME: Lo 2eve) BT County Judge

David L..Anderson,

“10A

B T Tu e

POSITION: Deu%‘ é‘ge_z ésunsc /(o
~d — v - -
DEPARTMENT: 123" Toche/ ) Qstrit D, 2.
N I 4

DATE: (O - t/-05

CONFERENCE: D_¢% lovet Treestmon

_£9G_ MATE

PO |

P/olz.c/er //‘a:,n [ A C ,
V4 ! {
: LOCATION: ilas G '
. DATES: U- 15 -25- to //- /G-
. NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 5 |
1 Does the conference meet your educational requirements for theyear? 9« _s
.Y - -#
- If not, how much of your requirements will be met by this conference?
‘ How much of your requirements have been met already, not counting this conference?
. i
i How many days have you been away from your job this year for conferences, not
p 4 counting this conference?
It Do you have sufficient funds in your budget for this conference? /2 <,
‘;\ N / e
il ; Write a short statement explaining the public purpose that will be met by your
l A attendance at this conferencs: (continue on the back if necessary.)
. \ Y
. X
) . i ‘,
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PANOLA COUNTY OFFICIAL/EMPLOYEE 10.24.05
REQUEST FOR ATTENDANCE AT A CONFERENCE

‘ C
- ‘ /P , David L. Anderson, [N\
! ', ‘NAME: 2 Yoftman County Judge
 POSITION: Ohin /ffca aorex

DEPARTMENT:

DATE: he:f /Z,%Obf) - T

N

¥

: .

¥ 1
%

[

2

CONFERENCE: __ |/ 2.8 . DY 4 ¥ N AL X N I A(/A' 1\6;8& |

N A AR WY G Ao, e
Bl

LOCATION: v AU \.a X138 o

DATES: - ANOUewNes L. ADD o AONeNOLC A 8. Z00

ot ey

| . NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: I

L Does the conference meet your educational requirements for the year?

if not, how much of your requirements will be met by this conference?

How much of your requirements have been met already, not counting this conference?
; .
{ How many days have you been away from your job this year for conferences, not

- counting this conference?

Do you have sufficient funds in your budget for this conference? iés

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

/ﬂ“@ Beniadc u)'lH OpV

4 L3~ ac wellae FML

B RS R R I R, T T W PLIL S [ g
. N . : s -
AN

Fol R S TP i e
~ T e T s

. .- . A A TR I L T S FuT SIS, SN S P S A TN B .
D S T T e S e ST S St A n it i e et b R R AR e S SR AT s e et o A A e







f m s T ey T .,ﬁ
| vo. - Sipse. 566 w S o
t X ' . : : . APPROVED Pk

' : 10-24-05 §
PANOLA COUNTY OFFICIALJEMPLOYEE

REQUEST FOR ATTENDANCE AT A CONFERENGC!E=

David L. Anderson, 7
County Judge

NAME: e Ken  lake
POSITION: C'mshbl(, At 14

pom e e P

DEPARTMENT: Consbole's  OFfec . .‘
5 DATE: lp!l? _/o:

N CONFERENCE: Ea.s+ Te_gas Avson z;::;#anﬁ‘s Sinngr

# LOCATION: Longuiew , Tr o

v Amv, o o

2 DATES: i/e]os to 1fiefos :

b , o

= NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 3 i
; Does the conference meet your educational requirements for the year? nlo

If not, how much of your requirements will be met by this conference? SR hovrs 3

T T

How much of your requirements have been met already, not counting this conference?

How many days have you been away from your job this year for conferences, not
counting this conference?

AT e e

Do you have sufficient funds in your budget for this conference? yes

gy e
i

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIALJEMPLOYEE i .
REQUEST FOR ATTENDANCE AT A CONFERENYH - Y
David L. Anderson, [
County Judge i ﬁ
NAME: L - B\f//lﬂ MCM///t'Q . U: .
POSITION: CaprZa 3
DEPARTMENT: She  F ;
4
DATE: 1/ 12 /03 !
/ /

CONFERENCE: Lo EvnFoccomenT LiakileTy Semina-

* LOCATION: Ao sTin T o
DATES: /1885 to
/ V4
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ____ 2.

Does the conference meet your educational requirements for the year? A/

if not, how much of your requirements will be met by this conference? ﬂ A <

How much of your requirements have been met already, not counting this conference?
Y0 4,5

How many days have you been away from your job this year for conferences, not
counting this conference? S o7

Do you have sufficient funds in your budget for this conference? X, J (/;/, Clog d .

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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NAME: L - Dazz 84_‘&3«

POSITION: Loy
DEPARTMENT: SAo_ £
DATE: /J// ;/a 'y

CONFERENCE: _ (/an Lok S Wil ¢ $.77 Sade7y CoZoFira

~ LOCATION: e v y, Aisr.
- t
DATES: Uf13/es o //18/0F
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: ¥

i ot

Does the conference meet your educational requirements for the year? 4& .
if not, how much of your requirements will be met by this conference? __.x J2 4 S

How much of your requirements have been met already, not counting this conference?
324, ¢

How many days have you been away from your job this year for conferences, not
counting this conference? yd 2y s

Do you have sufficient funds in your budget for this conference? )’u

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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