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CUUEQERK COUNTY, TExXAS
BY_&ﬂ DEPUTY

MEETING OF COMMISSIONERS’ COURT
OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPENMEETINGS ACT, NOTICE ISHEREBY GIVEN

THAT A SPECIAL MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 23% DAY OF JULY, 2012, IN THE
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK AM. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPEN MEETING:

1.

CITIZEN COMMENTS: This is for citizens to comment on any subject not on the
current agenda concerning county business. Membhers of the Court may answer
direct questions, but any action from this item must be scheduled on a future

agenda.

COMMISSIONERS® REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on a future
agenda for action.

COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

CONSENT ITEMS:

PERSONNEL

a. To record the retirement of Margaret Dyer as Panola County Tax
Assessor/Collector effective August 31, 2012.
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ROAD & BRIDGE

To approve and record a request by Anadarko E&P Company, LP to cross
under Panola County Road #207 with a six inch (6") line.

To approve and record a request by Marlin G&P 1, LLC to cross under
Panola County Road #202 with a 12" line.

To approve and record a request by Marlin G&P |, LLC to cross under
Panota County Road #202 with a 12" line.

To approve and record a request by Marlin G&P |, LLC to cross under
Panaola County Road #203 with a 12" line.

To approve and record a request by Marlin G&P |, LLC to cross under
Panola County Road #206 with a 12" line.

To approve and record a request by Marlin G&P |, LLC to cross under
Panola County Road #209 with a 12" line.

To approve and record a request by Mariin G&P 1, LLC to cross under
Panola County Road #209-1 with a 12" line.

To approve and record a request by Marlin G&P 1, LLC to cross under
Panola County Road #3071 with a 12" line.

To approve and record a request by Marlin G&P 1, LLC to cross under
Panola County Road #301 with a 12" line.

To approve and record a request by Marlin G&P |, LLC to cross under
Panola County Road #302 with a 12" line.

To approve and record a request by Marlin G&P 1, LLC to cross under
Panola County Road #304 with a 12" line.

MISCELLANEOUS

To approve and record Panola County Sheriff State Forfeiture Fund
Amendment No. 2 for Fiscal Year 2012.

To approve and record 2012 Budget Amendment No. 13.

To approve and record Pancla County Investment Report for 2™ Quarter
Fiscal Year 2012.

To record Panola County Election Services Contract Fund Budget for Fiscal
Year 2012.

To record Panola County Emergency Services District No. 1 Annual
Financial Report for the year ended December 31, 2011,
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REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)

- for the following Panola County elected official(s)/employee(s): Panola
County Sheriff's Dapartment Deputy Denise Gray; Panola County Elections
Adminisirator Cheyenne Lampley; Panola County Deputy Elections
Administrator Loretta Mason; Panola County Deputy Tax Assessor/Collector
Debbie Crawford; Panola County Veterans Service Officer James G. Young:
and Panola County Treasurer Gloria Portman.

To approve Road & Bridge requisitions and to approve payment of current Panola
County bills as presented on vouchers prepared and submitted by the County
Auditor. *’\

To open seaied bids for grie (1) crawler dozer for use by the Panola County Road
and Bridge Departmen}/ Bid may be awarded at a future meeting of the Court.

To appoint all Election Judges and Alternate Election Judges for a one year period
commencing August 1, 2012, (V.T.C.A. Election Code, Section 32.002)

To receive District Clerk's request for the Court to adopt a District Court Records
Archive fee pursuant to Government Code Section 51.305; to discuss and act upon
adopting Order #2012-05 setting a $5.00 fee for District Court Records Archive
Fund as allowed by Senate Bill 1685, Government Code 51.305; to set a public
hearing for adoption of said District Couri Records Technology Archive Plan on the
27" day of August, 2012 at 9:00 o'clock a.m.; and to authorize the County Judge to
publish notice of said hearing.

To receive County Clerk's request for the Court to adopt a County Clerk's Records
Archive, Preservation and Restoration Plan pursuant to Local Government Code
Section 118.025(g); to discuss and act upon adopting Order #2012-06 setting a
$5.00 fee for County Cierk's Records Archive, Preservation and Restoration Fund
as allowed by Local Government Code 118.025; to set a public hearing on said
Plan for the 27" day of August, 2012 at 9:00 o'clock a.m.; and to authorize the
County Judge to publish notice of said hearing.

To discuss and act upon adopting Order #2012-07 closing Panola County Road
#172-1.

To discuss and act upon approving Exhibit “B” to Agreement for Vending Machine
Services dated January 13, 2003,

To reappoint County Auditor Sidney Burns to another two-year term on the
Community Healthcore Board of Trustees with said term commencing
September 1, 2012 and ending August 31, 2014.

To discuss and act upon the imposition of extra fees on vehicle registrations in
Panola County.

To discuss and act upon appointing a Tax Assessor/Coliector for Panola County
effective September 1, 2012
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15. To discuss and act upon creating an additional Reserve Deputy position for the
Constable for Precincts #1 and #4, Kevin Lake.

16. 7o discuss and act upon approving the purchase of Pancia County Sheriff's
Department uniform pants that are certified as nontaxable items per the Internal
Revenue Service Code to be paid out of the Sheriff's Seized and Forfeited Assets
State Forfeited Funds in accordance with the Chapter 59.06 of the Code of Criminal

Procedure.

17.  To discuss and act upon approving a Commercial Proposal from S, Goodwin Roof
Servige, LLC for roof repairs to the Panola County Exposition Center,

18. To declare the following equipment as surplus property and to offer i for sealed
bids: one (1) ES&S Vote Counting Machine, Model #6850, SN#42057322; and to
authorize the County Judge to advertise Notice of Sale of Surplus Property. Bids
to be opened at a Regular Session of the Pancla County Commissioners’ Court
scheduled for Monday, August 13, 2012, at 9:00 o'clock a.m. Surplus Property Bid
form may be obtained through the County Judge's Office, 110 S. Sycamore, Room
216-A, Carthage, Texas 75633.

19.  To discuss and act upon approving a proposal from Guardian Security Solutions,
L.C. (BuyBoard Vendor #325-09) for the purchase and installation of replacement
cameras for the Panola County Judicial Center.

20. To recess until 9:30 o'clock a.m.
RECESS

21.  To reconvene at 9:30 o'clock a.m. and hold a public hearing on lowering the speed
limit on a portion of Panola County Road #322.

22.  To discuss and act upon adopting Order #2012-08 setting the speed limit on a
portion of Panola County Road #322.

ADJOURNMENT

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 19™ DAY
OF JULY, 2012 AT_2'0> __ O'CLOCK P.M.
> . o~ = 3:-. :‘.r"r
S L \ -
.,-1':,.: A A Lz ( Leu.m é\oku:-
LN ‘vQ R CLARA JONES, JOUNTY CLERK

B T PANQLA COUNTY, TEXAS
"J‘.'.. S T, S- By: , Deputy
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I, CLARA JONES, CLERK OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES

ON THE 19™ DAY OF JULY, 2012 AT B O'CLOCKAM.
ot :H.‘;'(‘g .
s ";‘:\.‘x'{ ‘;E!t-b..f_ -?;(,’f, . G’\Q'A'& im
ORI Y 4 A CLARA JONES/COUNTY CLERK
SOSL ATTRER PAN\%LA COUN%’@S
= AT VR By:sJasse )7 n& , Deputy
R A T SR
"ff""!l.-:::: ' u\"\\_\
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CLARA JONES
CLERK, COUNTY, TEXAS
By F
The State of Texas
The County of Panola County

On this the 23rd day of July, A. D. 2012, the Commissioners’ Court of Panola County,
Texas met in a Special Meeting of the Court at 9:00 o’clock a.m. in the Commissioners’
Courtroom of said County with the following members of the Court present:

David L. Anderson County Judge

Ronnie LaGrone Commissioner, Precinct #1
John Gradberg Commissioner, Precinct #2
Hermon E. Reed, Jr. Commissioner, Precinct #3
Dale LaGrone Commissioner, Precinct #4

And none absent, constituting a guorum of the Court. Also attending were Clara

Jones, County Clerk, and Lee Ann Jones, Administrative Assistant to the County Judge.
Attached to and made a part of these minutes is a list of other attendees and the office or
organization that each represents. The following proceedings were held at this meeting:

OPEN MEETING:
1. CITIZEN COMMENTS:

There were no Citizen Comments.
2. COMMISSIONERS’ REPORTS:

Commissioner Ronnie LaGrone reported a runway problem at the airport. He
also stated that they are looking at purchasing an AWOS (Automated Weather
Observation System) with the help of a grant from the State.

3. COUNTY JUDGE’S REPORT:

There was no County Judge’s Report.

4. CONSENT ITEMS:
PERSONNEL

a. To record the retirement of Margaret Dyer as Panola County Tax
Assessor/Collector effective August 31, 2012,

ROAD & BRIDGE

a To approve and record a request by Anadarko E&P Company, LP to cross under
Panola County Road #207 with a six inch (67) line.

b. To approve and record a request by Marlin G&P 1, LLC to cross under Panola
County Road #202 with a 12” line.

c. To approve and record a request by Marlin G&P 1, LLC 1o cross under Panola
County Road #202 with a 12” line.
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d. To approve and record a request by Marlin G&P 1, LLC to cross under Panola
County Road #203 with a 127 line.

€. To approve and record a request by Marlin G&P 1, LLC to cross under Panola
County Road #206 with a 127 line.

f. ‘T'o approve and record a request by Marlin G&P 1, LLC to cross under Panola
County Road #209 with a 127 line.

g To approve and record a request by Marlin G&P 1, LLC to cross under Panola
County Road #209-1 with a 127 line.

h. To approve and record a request by Marlin G&P 1, LLC to cross under Panola
County Road #301 with a 127 line.

i To approve and record a request by Marlin G&P 1, LLC to cross under Panola
" County Road #301 with a 12” line.

J To approve and record a request by Marlin G&P 1, LLC to cross under Panola
County Road #302 with a 12" line.

k. To approve and record a request by Marlin G&P 1, LLC to cross under Panola
County Road #304 with a 12” line.

MISCELLANEQUS

a. To approve and record Panola County Sheriff State Forfeiture Fund Amendment
No. 2 for Fiscal Year 2012.

b. To approve and record 2012 Budget Amendment No. 13.

c. To approve and record Panola County Investment Report for 2" Quarter Fiscal
Year 2012.

d - To record Panola County Election Services Contract Fund Budget for Fiscal Year
2012,

€. To record Panola County Emergency Services District No. 1 Annual Financial
Report for the year ended December 31, 2011.

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s) for the
following Panola County elected official(s)/employee(s): Panola County Sheriff’s
Department Deputy Denise Gray; Panola County Elections Administrator Cheyenne
Lampley; Panola County Elections Deputy Elections Administrator Loretta Mason;
Panola County Deputy Tax Assessor/Collector Debbie Crawford; Panola County
Veterans Services Officer James G. Young and Panola County Treasurer Gloria Portman.

Commissioner Ronnie LaGrone moved and Commissioner John Gradberg seconded the
motion to approve all the Consent Items. The motion passed unanimously.

A COPY OF EACH LETTER, AMENDMENT, REQUEST, AND/OR BOND IS
ATTACHED TO AND MADE A PART OF THE MINUTES

5. Commissioner Dale LaGrone moved and Commissioner Hermon Reed seconded
the motion to approve Road & Bridge requisitions and to approve payment of current
Panola county bills as presented on vouchers prepared and submitted by the County
Auditor. The motion passed unanimously. SEE COPY OF BILLS ATTACHED.
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6. Commissioner Ronnie LaGrone moved and Commissioner Dale LaGrone
seconded the motion to award the bid for one (1) Crawler dozer for use by the Panola
County Road & Bridge Department Precinct #1 to T. W. Services in the amount of
$78,500.00. The motion passed unanimously, SEE COPY OF BID ATTACHED.

7. Commissioner John Gradberg moved and Commissioner Ronnic LaGrone
seconded the motion to appoint ail Election Judges and Alternate Election Judges fora
one year period commencing August 1, 2012. (V.T.C.A. Election Cede, Section 32.002)
The motion passed unanimously. SEE COPY OF APPOINTMENT ATTACHED.

3. Commissioner Dale LaGrone moved and Commissioner Hermon Reed seconded
the motion to receive District Clerk’s request for the Court to adopt a District Court
Records Archive fee pursuant to Government Code Section 51.305; to adopt Order
#2012-05 setting a $5.00 fee for District Court Records Archive Fund as allowed by
Senate Bill 1685, Government Code 51.305; to set 2 public hearing for adoption of said
District Court Records Technology Archive Plan on the 27th day of August, 2012 at %:00
o’clock a.m.; and authorized the County Judge to publish notice of said hearing. The
motion passed unanimously. SEE COPY OF PLAN AND ORDER ATTACHED.

0. Commissioner John Gradberg moved and Commissioner Dale LaGrone seconded
the motion to receive County Clerk’s Records Archive, Preservation and Restoration Plan
pursuant to Local Government Code Section 118.025(g); to adopt #2012-06 setting a
$5.00 fee for County Clerk’s Record Archive, Preservation and Restoration Fund as
allowed by Local Government Code 1 18.025; to set public hearing on said Plan for the
27thday of August, 2012 at 9:00 o’clock a.m.; and authorized the County Judge to
publish notice of said hearing. The motion passed unanimously. SEE COPY OF PLAN
AND ORDER ATTACHED.

10.  Commissioner Ronnie LaGrone moved and Commissioner John Gradberg
seconded the motion to adopt Order #2012-07 closing Panola County Road #172-1. The
motion passed unanimously. SEE COPY OF ORDER ATTACHED.

11. Commissioner Ronnie LaGrone moved and Commissioner Hermon Reed
seconded the motion to approve Exhibit “B” to Agreement for Vending Machine Services
dated January 13,2003. The motion passed unanimously. SEE COPY OF
AGREEMENT ATTACHED.

12.  Commissioner Ronnie LaGrone moved and Commissioner Daie LaGrone
seconded the motion to reappoint County Auditor Sidney Burns to another two-year term
on the Community Healthcore Board of Trustees with said term commencing September
1, 2012 and ending August 31, 2014. The motion passed unanimously. SEE COPY OF

APPOINTMENT ATTACHED.

13.  Commissioner Ronnie LaGrone moved and Commissioner John Gradberg
seconded the motion not to impose extra fees on vehicle registration in Panola County.
The motion passed unanimously.

" 14.  Judge Anderson moved and Commissioner Dale LaGrone seconded the motion to
appoint Debbie Crawford as Interim Tax Assessor/Collector for Panola County effective

September 1,2012.

15.  Commissioner Ronnie LaGrone moved and Commissioner Hermon Reed
seconded the motion to create an additional Reserve Deputy position for the Constable
for Precinets #1 and #4, Kevin Lake. The motion passed unanimously.

16. Commissioner Ronnie LaGrone moved and Commissioner Hermon Reed
seconded the motion to approve the purchase of Panola County Sheriff’s Department
uniform pants that are certified as nontaxable items per the Internal Revenue Service
Code to be paid out of the Sheriff’s Seized and Forfeited Assets State Forfeited Funds in
accordance with the Chapter 59.06 of the Code of Criminal Procedure. The motion

passed unanimously.
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17.  Commissioner Ronnie LaGrone moved and Comumissioner Dale LaGrone
seconded the motion to approve a proposal from S. Goodwin Roof Service, LLC for roof
repair 1o the Panola County Exposition Center. The motion passed unanimously. SEE
COPY OF PROPOSAL ATTACHED.

18.  Commissioner Dale LaGrone moved and Commissioner John Gradberg seconded
the motion to declare one (1) ES&S Vote Counting Machine, Model #650,SN#42057322
as surplus property and to offer it for sealed bids and authorized the County Judge to
advertise Notice of Sale of Surplus Property. Bids are to be opened at a Regular Session
of the Panola County Commissioners’ Court scheduled for Monday August 13, 2012, at
9-00 o'clock a.m. Surplus Property Bid form may be obtained through the County
Judge's Office, 110 8. Sycamore, Room 216-A, Carthage, Texas 75633.

19.  Commissioner Dale LaGrone moved and Commissioner Hermon Reed seconded

the motion to approve a proposal from Guardian Security Solutions, L.C. (BuyBoard

_ Vendor #325-09) for the purchase and installation of replacement cameras for the Panola
County Judicial Center. The motion passed unanimously. SEE COPY OF PROPOSAL

ATTACHED.
20. The Cowrt recessed at 9:30 o’clock am.

21.  The court reconvened at 9:30 o’clock a.m. and held public hearing on lowering
the speed limit on a portion of Panola County Road #322.

22. M. Bill Rich addressed the Court on reducing the speed limit to 30MPHona
portion of County Road #322. Aftera short discussion Commissioner Dale LaGrone
moved and Commissioner Hermon Reed seconded the motion to adopt Order #2012-08
setting the speed limit on a portion of Panola County Road #322. SEE COPY OF
ORDER ATTACHED.

The meeting was then adjourned.

Dated this the 23rd day of July, 2012.

David L. Anderson, County Judge, Panola nty, Texas

(s

Clara Jones, Cﬁ(y Clerk, Pancla County, Texas
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County Of Panola

MARGARET DYER
TAX ASSESSOR - COLLECTOR
PANOLA COUNTY COUATHOUSE
110 5. SYCAMGRE, Room 211
CARTHAGE, TEXAS 76633

(903} §93-0340

July 10,2012

THE HONORABLE JUDGE DAVID ANDERSON

HONORABLE COMMISSIONERS: RONNIE LAGRONE
HERMAN REED
DALE LAGRONE
JOHN GRADBERG

DEAR SIRS:
I WISH TO ANNOUNCE MY RETIREMENT EFFECTIVE AUGUST 31, 2012.

I HAVE HAD THE HONOR AND PRIVILEDGE OF WORKING IN THE PANOLA
COUNTY TAX OFFICE FOR ALMOST 31 YEARS AND WOULD LIKE TO
EXPRESS MY APPRECIATION FOR YOUR COOPERATION AND SUPPORT
THRQUGHOUT MY TERM AS TAX ASSESSOR/COLLECTOR.

[ WOULD LIKE TO TAKE THIS OPPORTUNITY TO ENCOURAGE YOU TO
APPOINT DEBBIE CRAWFORD AS INTERIM TAX ASSESSOR/COLLECTOR AT
THIS TIME IN ORDER TO MAKE THE NECESSARY TRANSITION FOR THE
APPROACHING TAX SEASON.

RESPECTFULLY SUBMITTED,
MARG DYER
TAX ASSESSOR/COLLECTOR

MD

CC: SIDNEY BURNS, COUNTY AUDITOR
GLORIA PORTMAN, COUNTY TREASURER

e de it R
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

clo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS

Farmal notice is hereby give that:

4 7 Proposes to place a
(COMPANY NAME) J
J - “
X _{nth ( ,[ﬂ 3 Line within the Right-of-Way
(PIPE SIZE)
of County Road: M’I as follows:

(NUMBER OF ROAD)

- The proposed pipeline will cross under the indicated roads on the attached sheet.
installation shall be made by boring total [ength of line in Panola County is .

The location and description of the proposed line and appurtenances is more fully
shown by the copies of the drawings attached to this notice. The line will be constructed
and maintained on the County Right-of-Way as directed by the County Commissioners

in accordance with current Panola County Specifications.

\Cc‘nstruction of this line will begin on or after the 30'@ day of
LA A 2014
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- SPECIAL SPECIFICATIONS
4 FOR PIPE LINES CROSSING IN BORED HOLES
AND PLACED PARALLEL TO COUNTY ROADS

(BENERAL NOTE: The construction of this project shall follow * The Panola County
Road and Bridge Department Standard Specifications™ with respect
To barricades, flagmen, flares, waming signs, and all responsibility
for complaints or damage suits by fraveling public and adjacent
property cwners.

1. Exaction material shall not be placed on road shoulders or traffic lanes or in
ditches where drainage would be impaired. When excavation is permitted near
the roadway where, in the opinion of the County, the support of the oil road
structure is endangered, sheeting, cribbing, other measures shall be taken to
prevent damage fo the roadway or the creation of traffic hazard.

2. All excavations shall be backfilled in a neat and workmaniike manner and all
disturbed areas shall be restored to a condition comparable to the original
condition. Backfill material shall be consolidated to a density comparable o that
of the adjacent undisturbed material, replacing ail of the excavated material
except that displaced by pipe. The degree of compaction shall be such as to
prevent future settlement. Excess material displaced by the pipe shall be remove
from the right-of-way or otherwise disposed of to the satisfaction of the county’s
representative. Pipe laying operation shall not be carried on when soil conditions
are such that construction equipment will cause rutting. Backfill operations shall
be kept within one mile of trenching and/or pipe laying operations.

3 Sod and/or other erosion control measures remaved or disturbed by the
installation shall be replaced. This shall include keeping separate and replacing
existing topsoil, importing sod or seeding or a combination of these msthods
together with fertilizer and water as necessary to re-establish vegetative cover in

a healthy and growing condition.

4, The pipe or, if encased, the encasement pipe shall completely fit the bered hole.

5. All private and commercial access driveways disturbed by pipe laying shall be
restored to a condition comparable to that which existed prior to these operation.
Special care shail be taken to compact backfill and base material to prevent
future settlement. All work shall be completed fo the owners satisfaction. All
public access driveways with paved surfaces shall be crossed by the bored hole
method. Crossings of dirt or gravel public access driveways may be made as
specified for private and commercial access driveways except that provisions

shaill be made for uninterrupted flow of traffic.
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"No trees or shrubbery shall be cut or timmed with the approval of the Panola
County Road and Bridge Department.

Regulations and ordinances of incorporated cities shall be complied with if with
the city limits.

Commissioners:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon Reed, Jr.
Precinct #4 Dale LaGrons
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July 23, 2012

TO: Mrs. Teresa Rodriguez-Smith
Anadarko E&P Company, LP
1749 US Hwy 79 South
Carthage, Texas 75633

RE: CR#207

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed six inch (6"} line as shown by accompanying drawings and
notice except as noted helow.

ltis expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are tobe installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
packfilled by tamping in 6 inch horizonta! layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with

surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown fine. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County

Commissioners' Court.

Operations along roadbeds shall be performed in such manner that all
excavated matertial be kept off the pavement at all times, as well as all
operating equipmentand materials. No equipment or instaflation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct resulf of this installation will be borne by the owner of this

fine.

Barricades, warning signs, lights, and flag man(men) when necessary shail
be provided by the contractor or owner. One-half {1/2) of the traveled portion
of the road must be open at all times.

Approved:
COUN

COMMISSIONERS:

Precinct #1  Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

clo
PANCLA COUNTY ROAD & BRIDGE DEPARTMENT W

Formal notice is hereby give that:

Meg lin G P T g Proposes to place a
(COMPANY NAME) i
£
1z’ Line within the Right-of-Way
(PIPE SIZE)
of County Road: 22 as foliows:
{(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sh’aet.

Instaliation shall be made by boring total length of line in Panola Countyis 45-78" .
wils' min covel

The location and description of the proposed line and appurtenances is more fully
shown by the copies of the drawings attached to this notice. The fine will be constructed
and maintained on the County Right-of-Way as directed by the County Commissioners
in accordance with current Pangla County Specifications.

i
= day of

Construction of this line will begin on or after the
Sepdesbel 20182

FIRM: Meclsn Ga® = 2Co

BY: =

TITLE: Raowvs ABges et

ADDRESS;_Po oy 153
LonGuldts T% 235604,

PHONE: (12 ) He¢ - 53
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APPROVAL

July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P I, LLC
P. 0. Box 1532
Longview, Texas 75606

RE: CR#202

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 12" line as shown by accompanying drawings and notice
except as noted below.

it is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow fine of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizonta! layers. All surplus material shallbe
removed from the right-of-way and the excavation finished fiush with

surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
ine to crown line. Gravity from sewerlines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County

Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct resuit of this installation will be borne by the owner ofthis

line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-hatf (1/2) of the traveled portion
of the road must be open at all times.

Approved,
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct#2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

clo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT _CARTHAGE, TEXAS

Format notice is heseby give that:

Mol GaP T LLl Proposes to place a
(COMPANY NAME) ’
1z Line within the Right-of-Way _
(PIPE SIZE) :
of County Road: 202 as follows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.

instaliation shall be made by boring total tength of line in Panola County is < 7. s’ .
wig’ min covel

The location and description of the proposed line and appurienances is more fully
shown by the copies of the drawings attached to this notice. The line will be constructed
and maintained on the County Right-of-Way as directed by the County Commissioners

in accordance with current Panola County Speacifications.

Construction of this line will begin on or after the /= day of

Septembel 201

Firv Maclew @aP T €¢C
BY: < !
TITLE: _ 2 Ageat
ADDRESS:_Po Rey 1332

Lone g Sfe) T 2SHH

PHONE: { 522 ) Het~r95-3

i mzan A
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APPROVAL
July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P |, LLC
P. 0. Box 1532
Longview, Texas 75606

RE: CR#202

The Panola County Commissioners’ Court offers no objection to the location an the
right-of-way of your proposed 12" line as shown by accompanying drawings and notice
except as noted below.

Itis expressly understood that the County Commissicners’ Court does not purpose
hereby, to grant any right, claim, titie or easement in ar upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increasse, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed inaccordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Spegial specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
fine to crown line. Gravity from sewer lines under roadways shali be cast iron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any pbridge. Mo lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County

Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all

operating equip

ment and materials. Noequipment or installation procedures

will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this instaliation will be borne by the owner of this

line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone

FE TS P L |
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

clo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS

Format notice is hereby give that

1A (M T tep Proposes to place a
(COMPANY NAME) '
12 Line within the Right-of-Way
(PIPE SIZE)
of Gounty Road: 203 as foliows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
L IR0

Instalation shall be made by boring total length of line in Panala Cotnty is
WS min covel

The location and description of the proposed line and appurtenances is more fully
shown by the copies of the drawings attached to this notice. The line will be construcled
and maintained on the County Right-of-Way as directed by the County Commissioners

in accordance with current Panols County Specifications.

P
/= day of

Construction of this line will begin on or after the

Sepicamber 2018

FRM:Mar i Ge® T ttC
BY: ockSEu ‘Ar\c‘lrm'b
TITLE. Rt  ®ce ool

ADDRESS:_®«e B.,u 1S3
Levayisgad % 73C50

PHONE: { =12_) YeG-19S %
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APPROVAL
July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P |, LLC
P. 0. Box 1532
Longview, Texas 75606

RE: CR#203

The Panola County Commissioners' Court offers no abjection to the focation on the
right-of-way of your proposed 12" line as shown by accompanying drawings and notice
except as noted below.

Itis expressly understood that the County Commissioners' Court does not purpose
hereby, to grantany right, claim, title or easement in or upon this county road. Itis further
undersiood that in the future should for any reasan the county need to work, improve,
relocate, widen, increase, add to, of in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Aliwork on the county right-of-way shall be performed in accordance with the county
instructions. The insfallations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. Alllines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be

backfilied by tamping in 6 inch horizontal layers. All surplus material shall be

removed from the right-of-way and the excavafion finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, Al lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed inthe roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or instaliation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this

line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approveds
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

cfo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS

Format notice is hereby give that:
”1&(/-‘./1 éh‘ P L, el Proposes to place a
(COMPANY NAME)

;2
(P[PE SIZE)

Line within the Right-of-Way

as follows:

of County Road: 28z
(NUMBER OF ROAD)

The propesed pipeline will cross under the indicated roads on the atiached sheet.
installation shall be made by boring total length of line in Panola County is 49147 .
Wig’ mie covel

n of the proposed line and appurtenances is more fully
shown by the copies of the drawings attached to this notice. The line will be constructed
and maintained on the County Right-of-Way as directed by the County Commissioners

in accordance with current Panola Counfy Specifications.

The jocation and descriptiol

-
K
/= day of

Construction of this line will begin on or after the
ﬁ;ﬁ‘am el 2014

FIRM: on G P T e

BY: Coasey Pndienad ’

TITLE; ! evt]

ADDRESS:__Po Rpy 1532
Leneurdss T TS6E06

PHONE: (512 ) H6~-195 A
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APPROVAL

July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P I, LLC
P. O. Box 1532
Longview, Texas 75606

RE: CR#206

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 12" line as shown by accompanying drawings and notice
except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. Alisurplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
ine to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, Al fines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Gourt.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment orinstaliation procedures
will be used which wilt damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this instaliation will be borne by the owner of this

fine.

Barricades, wamning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approved:( g Zu,fﬁ Mﬁ'\
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone

e S
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURY

¢lo
PANDLA COUNTY ROAD & BRIDGE DEPARTMENT _CARTHAGE, TEXAS

Formal notice is hereby give that:

Mmf L‘r\ Qa P x e Proposes to place a
(COMPANY NAME) !
;2" Line within the Right-of-Way
(PIPE SIZE)
of County Road: 2. as follows:
(NUMBER OF ROAD}

The proposed pipeline will cross under the indicated roads on the aitached sheet.
installation shall be made by boring total length of fine in Panola County is _3¢ .34’ .
wis! min covel

The iocation and description of the proposed line and appurtenances is more fully

shown by the copies of the drawings attached to this notice. The line will be constructed

and maintained on the County Right-of-Way as directed by the County Commissioners
in accordance with current Pangla County Specifications.

Construction of this line will begin on or afterthe __/ 2 day of

__Seplembec  2011.

mr: Mas o QP x 20
BY: (‘:\ﬁ-e’.; ﬁn&reh‘lf”

TME__zow  Bo et
ADDRESS_Pe Rax \S3I2
Lorauiew: Ty TSeol

PHONE: (5.2 )2 St —2195-3

TR S b i e s it g
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APPROVAL

July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P i, LLC
P. 0. Box 1532
Longview, Texas 75606

RE: CR#209

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of yout proposed 12" line as shown by accompanying drawings and notice
except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shalt not damage any part of the road and adequate
provisions mustbe made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 136 inches below the flow line ofthe
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. Al surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
fine to crown fine. Gravity from sewer lines under roadways shall be cast iron

pipe.

4. Al lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shali be placed in any
culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no paraliel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permissicn of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipmentand materials. Noequipment orinstallation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or cther right-of-way
features as a direct result of this installation will be borne by the owner of this

ling.

Barricades, warning signs, lights, and flag man{men) when necessary shal!
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approved?
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone

B T
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

clo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS

Farmal notice is hereby give that:

M&(‘{:r\ Qq P T e Proposes to place a
(COMPANY NAME) !
jz Line within the Right-of-Way
(PIPE SIZE)
of County Road: 2094 as follows:
{NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.

instaliation shall be made by boring total length of line in Pancla County is b P -Y o RN
w|s' i~ coue .

The location and description of the proposed line and appurtenances is mare fully

shown by the copies of the drawings attached to this notice. The [ine wilt be constructed

and maintained on the County Right-of-WVay as directed by the County Commissioners
in accordance with current Panola County Specifications.

Construction of this line will begin on or after the //‘f day of
04 o 207
Fr Moshen, Q9 P x (.

BY: Case. Snarens
TOLE. Qeuy  foewt
ADDRESS: &0 & m"’ WS522

Loma v ei b

o e Tw 15ebl
PHONE: {2 Y 96-1993

Tlm L e L
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APPROVAL

July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P 1, LLC
P. O. Box 1532
Longview, Texas 75606

RE: CR#208-1

The Panola County Cornmissioners’ Court offers no objection to the location on the
right-of-way of your proposed 12" fine as shown by accompanying drawings and notice
except as noted below.

itis expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Al work on the county right-of-way shall be performed in accordance with the county
instructions. The instailations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. Alilines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backifilled by tamping in 6 inch horizontal layers. Allsurpius material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natura! ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Baring shail extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4. All fines, where practicabie, shall be located to cross roadbed at
approximately right angles thereto. No lines are fo be installed under or
within 50 feet of either end of any bridge. No fines shall be placed in any
culvert or within 10 feet of the ciosest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no parailet fine will be instalied in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County

Commissioners' Court.

Operations along roadbeds shall be performed in such manner that all
excavated materia! be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment orinstaiiation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this

fine.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion

of the road must be open at all times.

Approvetk:
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct#4 Dale LaGrone

A T TN 4 AT
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY GOMMISSIONERS COURT

clo
PANQLA COUNTY ROAD & BRIDGE DEPARTMENT Q&Iﬂbw

Formal notice Is hereby give that:

Mapira GeP T ttC Proposes to place @
(COMPANY NAME)

- lz?é) Line within the Right-of-Way
(PIPE 81

36t as foliows:

of County Road:
(NUMBER OF ROAD)

ndicated roads on the attached shget.

The proposed pipeline will cross under the i
installation shall be made by boring total length of ine in Panola County is (3.4 7 .
'-‘-’I ‘5" Mo Lot C_‘r

The location and description of the proposed line and appurienances is more fully
shown by the copies of the drawings aitached to this notice. The ling will be constructed
and maintained on the County Right-of-Way as directed by the County Commissioners

in accordance with current Panola County Specifications.

37
/= day of

Construction of this line will begin on or after the
Seed embp T 2013

FIRM: Mmagczds GRP T Ll
BY: ASE S
TITE:. Row Asenmd
ADDRESS:_€0 Bex (32
Lewnwgu” 1<
PHONE: {512 Veee- 1953

P T 8 b




vo SOmee 448
APPROVAL
July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P 1, LLC
P. O. Box 1532
Longview, Texas 75606

RE: CR#M

The Panola County Commissioners’ Court offers no objection to the location onthe
right-of-way of your proposed 12" line as shown by accompanying drawings and notice
except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground. '

3. L ines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shali be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast iron

pipe.

4, Al lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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paraliel fine will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special pemmission of the Panola County

Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as ali
operating equipmentand materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this

line.

Barricades, waming signs, lights, and flag man{men) when necessary shall
be provided by the cantractor or owner. One-half (12) of the traveled portion
of the road must be open at all times.

Approve
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone

BB o i a e
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND /OR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT

clo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS

Formal notice is hereby give that:
Proposes to place 2

[N A ] ) GaP T L& ¢
(COMPANY NAME) !
o
)2° Line within the Right-of-Way
(PIPE SIZE)
of County Road: ELA as follows:
(NUMBER OF ROAD)

ndicated roads on the attached speet.

The proposed pipeline will cross under the |
Installation shall be made by bosing total length of line in Panola County is {o©. 1 1 .
WS ' min covel

-—
]

| el day of

Construction of this line will begin on or after the
Sepiewmll 2013

ar—

FIRM: Maclin G0 % T L0

BY: Cosey Andcess 4

TITLE _[ow ﬁ‘jen—‘l

ADDRESS_ £o Cew Y32
Lenbuoeny TY

PHONE: (€12 ) Yo -195 3
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APPROVAL

July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P §, LLC
P. 0. Box 1532
Longview, Texas 75606

RE: CR#301

The Panola County Commissioners’ Court offers no objection to the location onthe
right-of-way of your proposed 12" line as shown by accompanying drawings and notice
except as noted below.

it is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, fitle or easement in or upon this county road. Itis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of cwner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owrners.
Special specifications for placing this line are as fallows:

1. All lines are o be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shali be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4. All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be instailed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Paralle! line will be instalied as near the right-of-way lines as is possible and
no paraliel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Pancla County

Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at ail times, as well as all
operating equipmentand materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of

any repairs

to road surface, roadbed, structures or other right-of-way

features as a direct result of this installation will be borne by the owner of this

line.

Barricades, warning signs, lights, and flag man({men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Appro@me\
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone

e

Arvperyen
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pelineldwgh, Permits\TX-PANA03.10 CR 301.dwy

L Marlin Midstream\5470-03-0002 Marlin Panoia i

PANOLA COUNTY, TEXAS

BENJAMIN RUSH WALLACE SURVEY, A-710
SAMUEL HANKS SURVEY, A-332

TX=PAN-004.00
ROBERT UNDERWOOD, ET AL
FIRST TRACT

CALLED 571 ACRES -
VOL 1304, PG. 282 x 4
/ /
‘“ ¢ PROPOSED
i

5 PROPOSED EASEMBJT 'IZ' PIPEUNE

f / o PAt000.00
§‘ CARTHAGE INDEPENDENT

SCHOOL DISTRICT

/ FIRST TRACT

CALLED 100 ACRES
BENJAMIN HISf F?JLLACE SURV.E‘Y
77

vOL. 362, PG, 227
SAMUEL HANKS SURVEY
4~332

SCALE21"=20'

2 sl g
gl 8 & :
. =
=: r = Sla HBla win gl
e wla B2 ok 28 BEZPR
éla F|d w2 el Wl i R
-l 5l =R Q& R& Fi~Elw
1S . Sle dle o= 9= glx
alp wig Iz 2l vy olg sli
+ ¥ + A LT
iz sld 2 Sl &s & &2

& . 230
3| 25 =

s MATURAL

w GROUND 290"
.| 220

£ =

£ 5' MIN. COVER E-

2 E_

g 25— \PROPOSED 210
= CROSSING METHOD PROFLE ) RS ELIN

qg; BORE HORIZ. SCALE: 1"=20° VERT. SCALE: 1"=10*

;":‘ SERVICE: CONDUCTOR: MACH: SIRESS Al MAQP: TEST: QESIGN FACTOR:
2] NATURAL GAS 12.75° ERW X 0.250° wWI. AP' ELLBR X52 DRL FSE 1272 30,587 PSI (AT 102} | 1830 PSI 038
Slscaz” : PREFRRED BV ME

Flsowsa” = 207 moie wr 5470-03 0002} = b 430 pucrl G i, PROPOSED 12" PIPELINE
E[owm o om Jwe ce-ni-iz | ) Saneie. EERREAS CROSSING

“lomckep B . |ONE . ___—-25———-——‘““"”*&‘?9“;:“""”’ COUNTY ROAD 301

Bl peroueD 8 . GATE: . ' ) PANOLA COUNTY, TEXAS

Bl amvsm o DATE: Marhn .

© -

o i o Midstream [5G 1x_paN-003.10 CR 301
g REMISED BY: HATE:

10 sty




vo SOpe 455

NOTICE OF PROPOSED INSTALLATION
PIPELINE AND JOR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT
do
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT CARTHAGE, TEXAS
Formal notice is hereby give that:
Moclim Qa3 ® T g Proposes to place a
(COMPANY NAME) 4
127 Line within the Right-of-Way
(PIPE SIZE)
of County Road: 0 as follows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.

Installation shall be made by boring total length of line in Panola County is “lg. 7
wl5’ min covel

The jocation and description of the proposed line and appurtenances is more fully
shown by the copies of the drawings attached to this notice. The line will be constructed

and maintained on the County Right-of-Way as directed by the County Comrmissioners
in accordance with current Panola County Specifications.

sV

Construction of this Iinea will begin on or after the 1= day of
] 201

FrM_Merln Qa® zeC

BY: Cose, Bodfwess’

TITLE: _fLous Ag e nt

ADDRESS:_f0_ Tox 1822
Longuiens T Jstdle

PHONE: (sh2 ) HG6- \qs 3

A AT A s
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APPROVAL

July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P |, LLC
P. O. Box 1532
Longview, Texas 75608

RE: CR#302

The Panola County Commissioners' Court offers no objection to the location on the
right-of-way of your proposed 12" line as shown by accompanying drawings and notice
except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

All work on the county right-of-way shallbe performed in accordance with the county
instructions. The instaliations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage of barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 8 inch horizontal layers. All surplus material shali be
removed from the right-of-way and the excavation finished fiush with
surrounding natural ground.

3 Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line. Gravity from sewer lines under roadways shall be cast jron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no paralle! line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this

line.

Barricades, warning signs, lights, and flag man(men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approved:
COUNTY JUDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct #4 Dale LaGrone

AR | .
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND fOR UTILITY LINES

TO: THE PANOLA COUNTY COMMISSIONERS COURT
cfo
PANOLA COUNTY ROAD & BRIDGE DEPARTMENT _CARTHAGE, TEXAS
Formal notice is heraby give that:

Maclsn GAQP T et Proposes to place a
(COMPANY NAME)  ©
2 Line within the Right-of-Way
(PIPE SIZE)
of County Road: o4 as follows:
(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet.
Instaliation shall be made by boring total length of line in Panola County is (,®.52- .
U’[ £ i <oV el

The location and description of the proposed line and appurtenances is more fully
shown by the copies of the drawings attached to this notice. The line will be constructed
and maintained on the County Right-of-Way as directed by the County Commissioners
in accordance with current Pangla Counly Specifications.

<T
Construction of this line will begin on or after the {~ day of

__Sepkembes 2014

FRM: WMearli @Qa P e
BY: Cose, Dadeeas '

TlTLE. RC)L: ﬁQPA."f

ADDRESS:_Po Bon  \532

Low Y, =
PHONE: {2 ) El‘(’ln-- rass 3

g et Lt s-+arhes T
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APPROVAL

July 23, 2012

TO: Mr. Casey Andrews
Marlin G&P 1, LLC
P. O. Box 1532
Longview, Texas 75606

RE: CR#304

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed 12" line as shown by accompanying drawings and notice
except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, titie or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner.

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a minimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
packfilled by tamping in 6 inch horizontal layers. Al surplus material shall be
removed from the right-of-way and the excavation finished fiush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring sha!l extend from crown
line to crown line. Gravity from sewer lines under roadways shall be castiron

pipe.

4, All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.
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Parallel line will be installed as near the right-of-way lines as is possible and
no parailel ine will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that ail
excavated material be kept off the pavement at all times, as well as all
operating equipmentand materials. No equipment orinstaliation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this

line.

Barricades, warning signs, lights, and flag man{men) when necessary shall
be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approvw%.\
COUNTY JUDGE

COMMISSIONERS:

Precinct#1 Ronnie LaGrone
Precinci#2 John Gradberg
Precinct #3 Hermon E. Reed, Jr.
Precinct#4 Dale LaGrone
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FISCAL YEAR 2012
PANOLA COUNTY SHERIFF STATE FORFEITURE
AMD#2Z

Fund: 800 - SHERIFF'S STATE FORFEITURE

REVENUE
CASH BALANCE
EXPENSE
200-588-53520 UNIFORMS

Fund 800 Total:

| hereby approve the above described budget and ask the
Commissioners Court to please record and approve it at the next

scheclulet_ifummis%ou% Meeting.
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2,675

2,675

2,675
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PANOLA COUNTY 2012 BUDGET AMENDMENT #13

July 23, 2012
I_ ACCOUNT ACCOUNT DESCRIPTION AMOUNT [
GENERAL FUND
REVENUES 100-330-41150 EXPOSITION BUILDING 22,200
100-360-41020 MISCELLANEQUS REVENUE 1,554
23,754
EXPENDITURES
COUNTY CLERK
100-403-54150 PROFESSIONAL SERVICES 1,554
1,554

MISC. & NON-DEPARTMENTAL
100-409-53071 ECONOMIC DEVELOPMENT MATC 2,800

100:409-240 i =T
[73, 171}

DISTRICT CLERK
100-450-54350 RENTALS MICROFILMING & INDEX [35,800)
100-450-54361 PRESERVATIOIN & RESTORATION 35,800
0
JUSTICE OF THE PEACE PCT 2 &3
100-457-53100 OFFICE SUPPLIES & REPAIRS 300
1gg-4§7-54200 COMMENICATION TELEPHONE [300]
1]
ELECTIONS
100-490-55270 FURNITURE & EQUIPMENT 2,185
2,185
ELECTIONS ADMINISTRATION
100-491-85270 FURNITURE & EQUIPMENT 8,000
8,000
BUILDING MAINTENANCE
100-510-55270 FURNITURE % EQUIPMENT 5,580
5980

10F3
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| ACCOUNT ACCOUNT DESCRIPTION  AMOUNT ]
HEALTH & PAUPERS CARE
100-646-54600 INDIGENT HEALTH CARE 50,000
50,000
YOUTH PROGRAMS
100-661-55040 EXPOSITION BLDG. MAINTENANCE 28,206
28,206
EXTENSION SERVICE
100-565-54200 COMMUNICATION TELEPHONE 200
100-565-55270 FURNITURE & EQUIPMENT {200)
0
GRAND TOTAL GENERAL FUND 23,754
20F3

L e

7

it s =t g

R ——
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PANOLA COUNTY
2012 .
BUDGET AMENDMENT #13

We hereby amend the Panola County Budget for the Fiscal Year 2012 as set forth
above according to the procedures outlined under Vernons Texas Codes Annotated Local
Government Code, Chapter 111, Subchapter A Sections 111.010 (d), 111.0106,

111.0107, 111.0108. A copy of this Order is to be filed with the County Clerk and

Attached to the Budget originally adoj for 2012.
Signed on thiﬂzo{day of 2012,

v
County Judge - ,
Commissioner Precinet # 1 Commissioper Precinct # 3

éommission# ?recinct #2 Commuissioner Precinct # 4

Passed and approved by the Commissioners Court of Panola County on the A3 ""’&ay

of@w&’
V4

J
Clerk of Panola County.

égﬂ%@—.ﬂw—
County Clerk /

Page 3 of 3
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PANCLA COUNTY INVESTMENT REPORT

JUNE 30, 2012
INVESTMENTS AS OF MARCH 31, 2012 42,509,783, 75
Investments Maturity Int. Rata
Beginnitg Balance 4/1/2012 42,609,763.75
Matured 04/24/2012 {Purchosed 12/28/2011) (2,600,000.00} 1.10%
Matured (4/24/2012 (Purchased 01/03/2012) {1,300,000.00) 130%
Puschase of CD No. 21304401352 on 04/24/2012 3,000,000,00 10/2372012 1208
General 1,740,000.00
Law Uibrary 7.000.00
Courthouse Security 36,000.00
Racords Mgt. #2,000.00
LX Ra¢ Praservation 51,000.00
Archive 7,000.00
Justica Court Tach 21,000.00
Road & Bridge 310,000.00
FM & LateralRoad | 40,000.00
Oid Probation 5,000.00
Hot Check Fee 6,000.00
Sherlff's State Forfeiture 35,000.00
DA State Forfeiture 26,000.00
Child Pretective Services 12,000.00
Health Fund 380,000.00
Alrport 41,000.00
Library Constrsction £51,000.00
Read Bond 1971 51,000.00
Parmanent Improvemant 59,000,060
Matured US/16/2012 (Purchased 02/15/2012) {3.500,000.00) 1.10%
Furchase of CD No. 21304401371 DN 05/16/2012 3,000,000.00 /1572012 110%
General 1,162,000.00
Lawr Library 3,000.00
Courthouse Security 5,000.00
Records Mgt. 3,000.00
CC Re< Presenvation 15,000.00
Archive 3,000.00
Justice Court Tech 2,000.00
Road & Bridge 600,000.00
FM & Lateral Read 61,000.00
Old Probation 1,000.00
Hot Check Fee 5,000.00
Shenif's State Focfeiture 4,000.00
DA Stats Forfaitute 5.000,00
Child Protective Services 10,000.00
Health Fund 60,000.00
Pirport 20,000.00
Library Construction 1,000,000.00
Road Band 1571 25,000.00
" Permanent improvement 10,000.00
Motured 06/20/2012 {Purchored 12/19/2011) 14,908,783 75) 1.20%
Purchase of CD Mo, 21304401355 ON 0B/20/2012 2,600,D00.00 9/25/2m2 1.10%
Genersd 1,633,000.00
Law Library 2,000.00
Courthouse Security 1,009.00
Records Mgt. 10,000.00
CCRec Preservation 15,000.00
Archive 2,000.00
Justlce Court Tech 4,00C.00
Road & Bridge 500,000.00
FM & Lateral Road 150,000.00
0ld Probation 1,000.00
Hot Check Fes 2,000.00
Sheriff's State Forfaiture 10,000.00
DA State Forfaiture 5,000.00
Child Protective Services 4,00G.00
Health Furd 100,000.00 ~
Alrpart 30,000.00
tibrary Constructicn 103,000.00
Road Bond 1971 26,000.00
Permanent Improwe ment 5.000.00
INVESTMENTS AS OF JUNE 30, 2012 39,830,000,00

THE MARKET VALUE OF ALL INVESTMENTS 1S THE SAIVIE AS CAW VALUE.
To the best of gur knowledge and belief, the retlected In this i
PR INTY and conform ta the raquirements of the PUBLIC FUNDS

i ‘
7.213 12— 2342 ‘Tfﬁ'ﬁ

Date Date Date

B LT
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. |FISCAL YEAR 2012
PANOLA COUNTY ELECTION SERVICES CONTRACT FUND

Fund: 195 - ELECTION SERVICES CONTRACT FUND

REVENUES

CASH BALANCE 10,559
EXPENDITURES
195-450-54400 HARDWARE MAINTENANCE 10,559

Fund 195 Total: 10,559

[ am pliy e\
APPRAVELYBY CHEYENNE LAMPLER) DATE
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
ANNUAL FINANCIAL REPORT FOR THE YEAR ENDED

DECEMBER 31, 2011
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Y N E MEMBERS OF ’
ROB%%Q%E? Acooumﬁl]#;(: AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
416 WEST PANOLA TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
?AR‘I‘HAGE TEXAS 75633 ONE
' (903) 693-8522

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
Panola County Emergency Services District No. 1
Carthage, Texas

We have audited the accompanying financial statements of the governmental activities and the major special revenue
fund of the Panola County Emergency Services District No. I (the District), as of and for the year ended December 31,
2011, which collectively comprise the District’s basic financial statements. These financial statements are the
responsibility of the District’s management. Our responsibility is to express opinions on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Goversmen Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as wel! as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and the major special revenue fund of the District as of December 31,2011, and
the respective changes in financial position thereof, and the respective budgetary comparison for the major special
revenue fund, for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated July 9, 2012, on our
consideration of the District’s internal control over financial reporting and on cur tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is 1o
describe the scope of aur testing of internel control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance. Thatreport isan integral
part of an audit performed in accordance with Government Auditing Standards and important for assessing the results of
our audit,

Accounting principles generelly accepted in the United States of America require that management’s discussion and
analysis and budgetary comparison information on pages 3 through 6 and 12 be presented to supplement the basic
financial statemnents. Such information, although not a required part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, econamic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consisiency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Pnkinsan & 2%4(
Robinson & Payne, PLLC
Certified Public Accountants

July 9, 2012

AT L % = T s Bergan s X FL 4k e e e re e g g, e
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MANAGEMENT’S DISCUSSION AND ANALYSIS

In this section of the Annual Financial end Compliance Report, we, the managers of Panola County
Emergency Services District No. 1, discuss and analyze the District’s financial performance for the year
ended Decernber 31, 2011. Please read it in conjunction with the independent auditors’ report on page 1, and
the District’s basic financial statements that begin on page 7.

FINANCIAL HIGHLIGHTS

» The assets of the District exceeded its liabilities at the close of the most recent period by 52,040,572
(net assets).

¢  Atthe close of the current year, fund balance for the District’s special revenue fund was $577,972.

OVERVIEW OF THE FINANCIAL STATEMENTS

The discussion and analysis are intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements.

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances in a manner similar to the financial reports of a business enterprise. The Statement of Net
Assets (on page 7) presents information on all of the District’s assets and liabilities, with the difference
between the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful
indicator of whether the financial position of the District is improving or deteriorating. The Statement of
Activities (on page 9) presents information showing how the government’s net assets changed during the most
recent period. All changes in net assets are reported as scon as the underlying cvent giving rise to the change
oceurs, regardless of the timing of retated cash flows. Thus, revenues and expenses are reported in this
statement for some items thet will only result in cash flows in future periods. '

The fund financial statements start on page 10. The District reports only one fund type: governmental funds.
Governmental funds are used to account for essentially the same functions reported as governmental activities
in the government-wide financial statements. However, governmental fund financial statements focus on
near-term inflows and outflows of spendable resources, as well as balances of spendable resources available at
the end of the year. These statements also reflect the flow of current financial resources and supply the basis
for tax levies and the appropriations budget.

The District maintains only one individual governmental fund, a special revenue fund, which it uses to
aceount for alf of its operations.

The District adopts an annual appropriated budget for its special revenue fund, A budgetary comparison
statement has been provided for the special revenue fund to demonstrate compliance with this budget.

The notes to the financial statements (starting on page 13) provide narrative explanations or additional data
needed for full disclosure in the government-wide statements or the fund financial statements.
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GOVERNMENT-WIDE FINANCIAL ANALYSIS

Our analysis of comparative balances and changes therein for the current year's operations presents both
current and prior year data and discusses significant changes in the accounts. Qur analysis focuses on the net
assets (Table I} and changes in net assets (Table IT) of the District's governmental activities.

Net assets of the District increased from $1,843,372 to 52,040,572, Unrestricted net assets —the part of net
assets that can be used to finance day-to-day operations without constraints established by legislation, legal
requirements, or designations made by the Board —~was $596,354 at Decemnber 31, 2011. The unrestricted net
assets increased $160,010 during the year. The increase results from a net increase in capital assets of £37,190
combined with the District’s revenues exceeding expenditures by $197,200 as shown in Table Il on page 5.

By far the largest portion of the District’s net assets, 71%, reflects its investment in capital assets (e.g.,
buildings and equipment). The District uses these capital assets to provide its fire protection services;

consequently, these assets are not available for future spending.

Table I
Panola County Emergency Services District No. 1
NET ASSETS
Govermnmental Activities
2011 2010
Current and other assets $ 1,292,374 1,165,890
Capital assets 1,444,218 1,407,028
Toial assets 2,736,592 2,572,918
Other liabilities 696,020 729,546
Tatal liabilities 696,020 729,546
Net Assets:
Invested in capital assets, net of
related debt 1,444,218 1,407,028
Unrestricted 596,354 436,344
Total net assets $ 2,040,572 1,843,372

nmay
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Table II
Panola County Emergency Services District No. 1
CHANGES IN NET ASSETS
Governmental Activities
2011 2010
Revenues:
General Revenues:
Property taxes § 797,810 $ 719,453
Investrnent earnings 5,512 7,393
Other income 18,383 14,094
Total Revenue 821,705 740,950
Expenses:
Eguipment & training 127.441 48,067
Fire department operating expense 148,100 141,678
Tax assessment 9,061 7.826
Professional & legal 14,000 13,801
Insurance 46,424 44,279
Other board expenses 342 621
Depreciation 279,137 271,475
Total Expenses 624,505 527,747
Increase in net assets 197,200 213,203
Net assets at January 1 _ 1,843,372 1,630,169
Net assets at December 31 ' $ 2,040,572 $1,843,372

THE DISTRICT'S FUNDS

As the District completed the year, its governmental fund reported a fund balance of $577,972, anincrease of
$157.819 in comparison with the prior year. This is due to the current year's expenditures exceeding current
year revenues.

The Board made various amendments to the District’s budget during 2011.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Atthe end of 2011, the District had §3,736,011 invested in a broad range of capital assets, including buildings
and improvermnents and equipment used in providing fire protection services.

This years additions included trucks and equipment amounting to $316,327.

At year end, the District had no outstanding debt.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

The District’s elected and appointed officials considered many factors when senting the 2012 budget and tax
rates. These factors included, but were not limited to, property values and anticipated needs of the individual
fire departments and for general board expenditures.

The Board adopted a 2012 budget of $823,961 and a tax rate of $.0213.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors, and creditors witha
general overview of the District’s finances and show the District’s accountability for the money it receives. If
you have questions about this report or need additional financial information, contact Drew Nixon, CPA,
1509 West Panola, Carthage, Texas 73633.
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
EXHIBIT 1
STATEMENT OF NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2011

S80pase 477

ASSETS
Cash and Investments 3 1,201,400
Taxes receivable 18,383
Prepaid expenses 32,721
Other receivables 39,870
Capitat assets, net of accumulated depreciation
Building and improvements 317,854
Equipment 1,126,364
Total assets 2,736,592
LIABILITIES
Accounts payable 12,063
Deferred revenues 683,957
Total liabilities 696,020
NET ASSETS
Invested in capital assets, net of related debt 1,444 218
Unrestricted 596,354
Total net assets ' 3 2,040,572

The accompanying notes are an integral part
of these financial statements.

7




v e

v SOpee 478

THIS PAGE LEFT BLANK INTENTIONALLY




voL.
PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
EXHIBIT 2
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2011

EXPE
Equipment & training 5
Fire department operating expense
Tax assessment
Professional & legal
Insurance
Other board expenses
Depreciation

80pet 479

127,441
148,100
9,061
14,000
46,424
342
279,137

Total expenses

624,505

GENERAL REVENUES:

Property taxes
Investment earnings
Other income

797,810
5,512
18,383

Total general revenues

821,705

Increase in net assets
Net assets — beginning of the year

197,200
1,843,372

Net assets — end of the year s

2,040,572

The accompanying notes are an integral part
of these financial statements.

9

Ty




WL 80mee 480

PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO.1

EXHIBIT 3
BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2011
Special Total
Revenue Governmentat
Fund Funds
ASSETS
Cash — demand deposits b} 701,400 b 701,400
Cash — time deposits 500,000 500,000
Receivables (net of allowances)

Delinquent taxes 18,383 18,383
Prepaid insurance 32,721 32,721
Due from Panola County 39,870 39,870

Total Assets $  1,292374 $ 1,292,374
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable g 12,063 $ 12,063
Deferred revenues 702,339 702,339
Total Liabilities 714,402 714,402
Fund Balance
Assigned Fund Balance 577,972 577,972
Total Fund Balance 377,972 577,972
Total Liabilities and Fund Balance $ 1292374 s 1,292,374

The accompanying notes are an integzal part

of these financial statements.

10
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
EXHIBIT 4
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 3%, 2011

Special Total
Revenue Govermnmental
Fund Funds
REVENUES
General Revenues:
Property taxes 3 795,618 % 795,618
Interest 5,512 5,512
Other income 18,383 18,383 ;
E
Total Revenues 819,513 819,513
PEND! 5 5
Equipment & training 127,440 127,440
Fire depariment operating expense 148,100 148,100
Tax assessmen? 9,061 9,061
Professional & legal 14,000 14,000
Insurance 46,424 46,424 !
Other board expenses 342 342 |
Capital expenditures ) 316,327 316,327
Total Expenditures 661,694 661,694
Net Change in Fund Balance 157,819 157,819
Fund Balance, Beginning of Year 420,153 420,153
Fund Balance, End of Year 5 577,972 3 577,972

The accompanying notes are an integral part
of these financial statements.

11
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
EXHIBIT §

SCHEDULE OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
SPECIAL REVENUE FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Variance
With Final
Budgeted Amounts Budget
Actual Positive
Original Final Amounts (Negative)

REVENUES
Property taxes $ 800,000 $ 800,000 3 807,075 5 7,075
Interest 3,000 3,000 5512 2,512
Qther income - - 18,383 18,383

Total Revenues 803,000 803,000 830,970 27,970
EXPENDITURES
Equipment & training 110,111 120,17 127,440 (6,523)
Fire department operating expense 142,300 138,000 148,100 (10,100)
Tax assessment 7,500 7,500 9,06} (1,561)
Tax collection fees 10,000 10,000 11,457 (1457
Professional & legal 16,000 16,000 14,000 2,000
Insurance 40,000 40,000 46,424 (6,424)
Other board expenses 31,600 1,000 342 658
Capital expenditures 446,089 469,583 316,327 153,256

Total Expenditures 303,000 803,000 673,151 129,849
Net Change in Fund Balance - - 157,819 157.819
Fund Balance, Beginning of Year 420,153 420,153 420,153 -
Fund Balance, End of Year $ 420,153 $ 420,153 $ 571,972 3 157,819

The accompanying niotes are an integral part
of these financial statements.

12
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMEBER 31, 2011

NOTE 1 - CREATION OF THE DISTRICT

The Panola County Emergency Services District No. 1 was created after 2 public election held in 1996, under the
provision of Section 48-d of Article Il of the Constitution of Texas. The District was established to provide fire

protection services 1o residents of the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The accompanying financial statements present the District’s primary government and component units over which the
District exercises significant influsnce. Significant influence or accountability is based primarily on operational or
financial relationships with the District. The District exercises no influence over any other reporting entity; therefore, the
District has no component uniits. The District has a relationship with Panola County, Texas, in that the Commissioners of
the District, by statute, are appointed by the Commissioner’s Court of Panola County, Texas. The District, however, is
responsible for its own financial activities and is not considered a component unit of Panola County.

Basis of Presentation. Measurement Focus. and Busis of Accounting

The Statement of Net Assets and the Statement of Activities are governntent-wide financial statements. These statements
include the financial activities of the overall govemment. The government-wide financial statements use the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when eamed and expenses are
recarded when a liability is incurred, regardless of the timing of the related cash flows. Property taxes are recognized as
revenues in the year for which they are levied.

The governmental fund financial statements use the current financial resources measurement focus and the modified
accrual basis of accounting applicable to governmental funds in accordance with the standards established by the
Govemmental Accounting Standards Board. Under this method, all expenditures and all revenues currently measurable
and available are accrued.

The District reports the following major governmental fund:

Special Revenue Fund — The District accounts for the proceeds of specific revenue sources that are legally restricted to
expenditures for specified purposes.

The District does not utilize a formal encumbrance accounting system.

Capital Asg.ts

Capital assets, which include buildings and improvements and equipment, are reported in the governmente] column in the
government-wide financial statements. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed. Donated capital assets are recorded at estimated fair market value at the date of donation. The
District’s capitalization policy includes real or personal property with 2 value equal to or greater than 31,000 and has an
estimated life of greater than 1 year.
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO.1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (cont.)
apital A: cont,

Buildings and improvements and equipment of the District are depreciated using the straight-line method over the
following estimated usefu) lives:

Assets Years
Buildings & improvemenis 22
Equipment 8-10

Bugdgets and Budpetary Accounting

The board of commissioners is responsible for preparing and adopting the District's annual budget. This budget is
prepared on the modified accrual basis of accounting applicable to governmental funds, The budget is primarily a
management tool, The board is responsible for monitering expenditures within guidelines established by the budget.

Fund Balances

In fund financial statements, governmenta! funds may report fund batances in the following classifications:

a. Nonspendable fund balance —- amounts that are not in spendable form, such as fund balances associated with
inventories, prepaids, and long-term Joans and notes receivable.

b. Restricted fund balance —amounts that can be spent only for the specific purposes stipulated by their providers,
such as grantors, bondholders, and higher levels of govemment, through constitutional provisions, or by enabling

legistation.

c. Committedfund balance —amounts that can only be used for the specific purposes determined by a formal action
of the District’s Board of Commissioners (the District’s highest level of decision-making authority). These
amounts cannot be used for any other purpose unless the District's Board of Commissioners takes the same level
of action to remove or change the constraint.

d. Assigned fund balance — amaunts intended to be used by the government for specific purposes but to not meet the
criteria to be classified as restricted or commitied. Intent can be expressed by the District’s Board of
Commissioners or an individual to whom the Board of Commissioners has delegated the authority to assign fund

balances.

e. Unassigned find balance - amounts that are available for any purpose; these amounts are reported only in a
General Fund.

The Distriet’s total fund balance is reported as Assigned Fund Balance. This amount is intended by the District’s Board
of Commissioners to be used only to provide fire protection and prevention services to the residents of the District.

NOTE 3 - FIRE PROTECTION SERVICES

Each year, the District enters into agreements with the Flatwoods, Inter Community, Woods, Clayton, Beckville,
Community Four, and Gary Volunteer Fire Departments to provide fire protection and prevemtion services to the
residents of the District. This continuous agreement may be terminated upon adequete written notice by either party.
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2011

NOTE 4 - EXPENDITURES

During 2011, the District disbursed a base amount of $16,000 to each volunteer fire department for expenses incurred in
fire protection and prevention services. The District also distributed funds to the departments for training, supplies, and
equipment expenses incurred. These expenditures are classificd as operating expenditures. The remaining expenditures
reflect the cost of goods and services shared by the District and the departments.

NOTE 5 — EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL FUND
FINANCIAL STATEMENTS AND THE GOVERNMENT-WIDE FINANCIAL STATEMENTS

The fimd balance and the change in fund balance for total goveramental funds reported on the governmental fund
financial statements differ from the net assets and change in net assets for govemnmental activities as reported in the

government-wide financial statements.

When capital assets that arc to be used in governmentat activities are purchased or constructed, the costs of those
assets are reported as expenditures in governmental funds. However, the Statement of Net Assets includes those
capital assets among the assets of the District as a whole, The net effect of including the beginning balances for
capital assets, net of depreciation, is an increase to net assets.

The details of capital assets at the beginning of the year are as follows:

Capital Asscts Historic Accumulated Net Value at the Change in
At the Beginnin €] Cost Depreciation  Beginning of the Year Net Asge
Buildings & improvements $ 429,073 § 90,315 $ 338,758
Equipment 2990611 . 1,922 341 1,068,270

Total £14072.028

Curzent year capitat outlays are expenditures in the fund financial statements, but they should be shown as increases in
capital assets in the government-wide financial statements. Moreover, current year depreciation expense is not reported
in the fund financial statemnents, but is reflected asa decrease in net assets in the government-wide financial statements.

Summary reconcitiations of the governmental fund Balance Sheet to the Statement of Net Assets and the Statement of
Revenues, Expenditures, and Changes in Fund Balance to the Statement of Activities are presented below and on the

following page.

Total Fund Balance -~ Gavernmental Funds § 571972
Uncollected taxes {(assumed collectible) from

current & prior year levies 18,382
Capital assets, beginning of the year, net of

accumulated depreciation 1,407,028
Current year capital outlays 316,327
Current year depreciation expense (279,137
Net Assets of Governmental Activities . $ 2,040,572

I5
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011

NOTE 5 — EXPLANATION OF CERTAIN DIFFERENCES BETWEEN THE GOVERNMENTAL FUND

FINANCIAL STATEMENTS AND THE GOVERNMENT-WIDE FINANCIAL STATEMENTS (cont.)

Total Change in Fund Balance ~ Governmental Funds s 157,819
Current year increase in net taxes receivable 2,191
Current year capital outlays 316,327
Current year depreciation expense {279,137
Change in Net Assets of Governmental Activitics s 197,200

NOTE 6 — DEPOSITS WITH FINANCIAL INSTITUTIONS

In compliance with the Public Funds Investment Act, the District has adopted a deposit and investment policy. Specific
policies appticable to deposits and investments of the District and the risks of such are described below.

a.

Custodial Credit Risk-Deposits: In the case of deposits, this is the risk that in the cvent of a bank faflure, the
government’s deposits may not be returned to it. The Distriet’s policy regarding types of deposits allowed is
that such deposits be covered by depository insurance or fully collateralized by pledged securities held by the
pledging institution’s agent in the name of Panola County Emergency Services District No. 1. The highest
combined balances of cash, savings, and time deposit accounts amounted to 51,226,174 and occurred during the
manth of December 2011, The market value of securities pledged as of the date of the highest combined
balance on deposit was §1,178,710. The total amount of FDIC coverage at the time of the highest combined
balance was $250,000. During the year, the District was not exposed to custodial credit risk for deposits. At
December 31, 2011 the District’s cash deposits were entirsly covered by FDIC insurance or by pledged
collateral held by the District’s agent bank in the District’s name.

Custodial Credit Risk- Investments. For an investment, this is the risk that, in the event of a failure of the
counterpasty, the gavernment will not be able to tecoverthe value of its investments or collateral securities that
are in the possession of an outside party. The District’s temporary investments are o deposit with First State
Bank and are not included in this type of custodial creditrisk. Duting the year, the District was not exposed to
custodiat credit risk for investments.

Concentration Risk. This risk is the risk of loss atiributed to the magnitude of 2 government’s investment ina
single issuer, The District does not have a specific policy regarding concentration of credit risk, as it does not
contemplate the investment of funds in such instruments. During the year, the District was not exposed to
concentration of credit risk.

Interest Rate Risk. Interest rate risk occurs when potential purchasers of debt securities do not agree to pay face
value for those securities if interest rates rise. The District does not have a specific policy regarding interest
rate risk, as it does not contemplate the investment of funds in such instruments. During the year, the District
was not exposed to imerest rate risk.

A summary of the compaosition of the deposit balances as of December 31,2011 is shown below:

Demand Deposit Accounts $ 701,400
Certificates of Deposit 500,000
Towk: S1.201,400

16
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PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2011

NOTE 7- AD YALOREM TAXES

The District’s ad valorem taxes are levied on October 1, but do not become duc until January 1 of the following year.
Taxes become past due February 1 and become delinquent June 30. Because the taxes are not dug and payable until
January 1, no current taxes receivable are reported as of December 31.

$ince delinquent taxes were due on January 1 of the fiscal and budget year, any unpaid taxes arc recorded as a receivable,
net of allowance for uncollectibles. This receivable has been reported in the assets section of the balance sheet and offset

as deferred revenues in the fiabilities section.

The follawing is a summary of the gross delinquent taxes and the allowance for uncollectible taxes:

Delinquent Taxes $24,510
Allowarice for Uncollectible Taxes 6,127
Net Taxes 518383

By policy, any taxes, regardless of character (delinqueant, advance) collected between October & and December 31 are not
available for use until fanuary 1, the beginning of the next fiscal year. Therefore, all of these receivable and advance

collections are recorded as deferred revenues.
A summary of taxes collected and recognized as current or deferred revenue is summarized below:

Recognized in Deferred

Current Year Revenue
Tax collections in 2010 $ 690,661
Collections from Jenuary 1, 2011 o September 30, 2011 104,957
Advance collections of 2011 taxes - $ 644,086
Due from Panola County Tax Assessor at December 31, 2011 - 39,870
Delinquent taxes receivable (net of allowance) - 18.383
Total 8195618 $.202.339

The 2011 tax rate per 5100 valuation is .01344.

17
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" PANOLA COUNTY EMERGENCY SERVICES DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,2011

NOTE 8 ~ CAPITAL ASSET ACTIVITY

Capitsl asset activity for the year ended December 31, 2011 was as follows:

Primary Government
Beginning Ending
Balznce Additions Retirements Balance
Governmental Activities
Buildings and improvements $ 429073 8§ - - § 429073
Equipment 2990611 316,327 - _3.306938
Totals at Historic Cost 3,419,684 316,327 - _3.7360t1
Less Accumulated Depreciation:
Buildings and improvements 90,317 20,904 - 111,221
Equipment 1,922.339 258733 - _2,180572
Total Accumulated Depreciation 2,012,656 279.137 - _2.291.793
Govemnmental Activities, Capital Assets, Net § 1,407,028 S 37,190 s - $1444218

NOTE 9— RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage 1o, and destruction of assets; errors and
omissions; injtiries to employees; and natural disasters. The District mainiains commercial insurance coverage covering
each of those risks of loss. Management believes such coverage is sufficient 1o preciude any significant uninsured losses
to the District. At no time during the last three fiscal years have clatms exceeded commercial coverage.

NOTE 10 - COMMITMENTS AND CONTINGENT LIABILITIES

As of December 31, 2011, there were no known contingent liabilities.

18
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ROBINSON & PAYNE, PLLC AMERICAN INSTITUTE OF GR% PUBLIC ACCOUNTANTS
csnnﬂi?:m“gf;:&cg&mjuus TEXAS SOCIETY OF CERTIFIED PUBLIC ACCOUNTANTS
CARTHAGE, TEXAS 75633 TELEPHONE
. {903) 693-8522

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To The Board of Commissioners of the
Panola County Emergency Services District No. 1
Carthage, Texas

We have audited the financial statements of the governmental activities and the major special revenue fund of the Panola
County Emergency Services District No. 1, as of and for the year ended December 31, 2011, which collectively comprise
the District’s basic financial statements and have issued our report thereon dated July 9,2012. We conducted our audit in
accordance with auditing standards generally aceepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller Generel of the United States.

internal Control Over Financial Repotting

Management of Panola County Emergency Services District No. 1 is responsible for establishing and maintaining
effective internal control over financial reporting. In planning and performing our audit, we considered Panolz County
Emergency Services District No. 1's internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing
an apinion on the effectiveness of the District”s internal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of the District’s internal control over financial reporting. ’

A deficiency in internal conirol exists when the design or operation of a control does not allow mamagement or
employees, in the norma! course of performing their assigned functions, 1o prevent, or detect and correct misstatements
on atimely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control such that there
is a reasangble possibility that a material misstatement of the entity’s financial statements will not be prevented, or
detected and comrected on a timely basis.

Our consideration of internal control aver financial reporting was for the limited purpose described in the first paragraph
of this section and was not designed to identify ali deficiencies in internal control aver financial reporting that might be
deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in intemal control
over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matiers

As part of obtaining reasonable assurance about whether Panola County Emergency Services District No. 1's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those provisions was
niot an ohjective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed ne
instances of noncompliance or other matters that are required to be reported under Govermment Auditing Standeards.

19
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To the Board of Commissioners of the
Panola County Emergency Services District No. 1
Page2of 2

This report is intended solely for the information and use of the management and the Board of Commissioners and is not
intended to be and shonld not be used by anyone other than these specificd parties.

M‘M o ?%(
Robinson & Payne, PLLC
Certified Public Accountants

July 9, 2012

20
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PANOLA COUNTY OFFICIAL/EMPLOYEE
__REQUEST FOR ATTENDANCE AT A CONFERENCE] David L. Anderson,

County Judge
NAME: L _._&DQX\‘\ﬁ‘e, Q;Q)Quk
POSITION: b u:kq‘
DEPARTMENT: Qm, h& g Orexidls ook
f\-’h o
DATE: 80\ BT e
CONFER_ENCE: _I-T\\iei‘s\'\(\oqu_we. \eedal QQ};Q:;, N-MQQ
LOGATION: Dngey LR Lg.
e
DATES: W"\"’b to P\\.Lc?}\g,;q - e

3

Does the conference mest your educational requirements for the year? O

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONF ERENCE:

if not, how much of your requirements will be met by this conference? vip

How much of your requirements have been mét already, not counting this conference?

MNowe

How many days have you been awa frqom your job this yeer for conferences, not
counting this conference? - -

Do you have sufficient funds in your budget for this conference? XQ@; C\OSS

Write a short statement explaining the public purpose that will be met by your
_ attendance at this conference: (continue on the back if necessary.)
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PANOLA COUNTY OFFICIALIEMPLOYEE
i REQUEST FOR ATTENDANCE AT A CONFERE 4
avid L. Anderson,
County Judge

NAME: ) (l m ‘0 lfq
POSITION: L VYVER -
DEPARTMENT: \(( )‘\’U/

DATE; _—} (- 12

CONFERENCE: E }€C+Id7’7 law ¢ ool

LOCATION: jﬂ)&@l’lﬂ. 1Y
DATES: 7\‘(10 19 fo 7AFHQ7;Q)

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE 8

Does the conference meet your educztlonal requirements for the year? /

If not, how much of your requiremen;s will be met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you bee{n away from your job this year for conferenceé, not
counting this conference?

Do you have sufficient funds in your budget for this conferenca? g

Write a short statement explaining the public purpase that will be met by your
attendance at this conferance: (continue on the back if necessary.)

Election Laws ( New )
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PANOLA COUNTY OFFICIAL/EMPLOYE J Ry
REQUEST FOR ATTENDANCE AT A CONFERERGI Anderson N

County Judge -
we  Lovedla Masen
POSITION: W fn'\ \/K
DEPARTMENT: \/O'RJ/ '
DATE: —:)L ’} O - / Z

CONFERENCE: E !EC‘HTY] / N, SU’)O()’

ocaton:  CAUSHN T¥
DATES: jﬂa 9 774’//{0 722

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: %

Does the conference meet your educatlonal requirements for the year?

If not, how much of your requirements will bs met by this conference?

How much of your requirements have been met already, not counting this conference?

How many days have you beeri away from your job this year for mnferenceé, not
counting this conference?

Do you have sufficient funds in your budget for this conference? Uf Q

Write a short statement explaining the public purpose that will be met by your
aftendance at this conference: (continue on the back if necessary.)

New Elechm Laws
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PANOLA COUNTY OFFICIALIEMPLOYEE
REQUEST FOR ATTENDANCE

AT A GONFERENCE =cwool County Judge

David L. Anderson,

~— !

NAME: Delolois Crow ford

POSITION: qumm Uexk

peraRTMENT:  _ thinols CAUM.:‘M \ay Offe

DATE: Sepkenaer 0-13 201>

cen%dfwﬁné\ees: _Couvse # G Advanced tf\sseSSW\edsdrCullec,ﬁons
LOCATION: Conroe, TR

DATES: U pterbber 10 o SGwervbey 1D

NUMBER OF DAYS OUT OF OFFICE FOR THIS eesﬁhréﬂznce L

Does the eo%@e&aoe meet your educational requirements for the year? NO
If not, how much of your requirements will be met by this osniSiinee? |5

How much of your requirements have been met already, not counting this

aenfennlce-? 21

How many days have you been away from your job this year for cn%e:euus, not

SMmol L'k‘
counting this conference? S
Do you have sufficient funds in your budget for this mm? \[ L

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)
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Payment Register APPKT01661 - CC 7-23-2012 PC POOL
Vendor Numbér Vendor Filed As Total Vendor Amount
3222 PATTERSON CHRYSLER DODGE JEEP 53.62
PaymantType  Payment Number Payment Date  Paymant Amount
Check : 07/19/2012 93.62
Payable Number: Deseription Payable Date  Due Date Payahle Amount
§3434 P O #55306 - FLUIDS 07/17/2012  07/17/2012 93.62
Vendor Numbar vendor Filed As Total Vendor Amount :
0032 PEGUES-HURST MOTOR £O. 39012
PaymentType  Payment Numbaer Payment Date Payment Amount
Check 07/19/2012 390.12
Payable Number: Description Payable Date Dug Date Payable Amount
540818 P O #55307 - KITS o7/17/2012  07/17/2012 390.12
Vendar Number Vendor Filed As Total Vendor Amount
1328 PENCO DILCG., INC, 196847
Pay Type  Payment Numb Payment Date Payment Amount
Chack 07/19/2012 196847
Payabla Number: Deseription Payabla Data  Due Date Payable Amount
pE79384 P D #55248/55267-MISC. SUPPLIES 07/15/2012  D7/16/2012 1,968.47
Vendor Number . Vendor Filed As Total vendor Amount
2008 PHILFOTT GOVERNMENT & COMMERCIAL SALES 24,2677
PaymentType  Payment Number Paymant Date  Payment Amount
Chack 07/19/2012 24,263.77
Payable Number: Description Payable Date  Due Date Payable Amount
234484 2013 FORD POLICE INTERCEPTOR VINH7093 07/17/2012 07/17/2012 28,263.77
Inv2 TRADE-IN 2009 CV#9X143001 07/17/2012  D7/17/2012 -4,000.00
Vendor Numbser Vendor Filed As Total Vender Amount
1486 PIPPEN MOTOR COMPANY 631.00
Payment Type  Payment Number Payment Date Payment Amount
Check 07/19/2012 63L.00
Payable Number: Dascription Payable Date  Due Date Payable Amount
43013 TIRES; MOUNT AND BALANCE, REPLACED BALL JOINTS 07/17/2012  07/17/2012 631.00
Vendor Number Vendor Filed As Total Vendor Amount
0333 PUMP MASTERS, INC. 476.99
PaymentType  Payment Number Payment Date Payment Amount
Check 07/19/2012 475.99
Payahile Number: Description Payable Date Dug Data Payable Amount
QO09RI7S P O #55352 - REPAIR TO GAS PUMP 07/17/2012  07/17/2012 47699
Vendor Namber Vendor Filed As Total Vendor Amount
2429 QuiLL CORPORATION 519.84
PaymentType  Payment Number PaymentDate Payment Amount
Check . 07/19/2012 519.84
Payable Number: Description Payable Date  Due Date Payable Amount
4065004 TONER CARTRIDGES 07/18/2012  07/18/2012 439.86
4145469 ACCT#CI083239 - COPY PAPER G7/17/2012  07/17/12012 79,98
Vandor Number Vendor Flled As Tetai Vendor Amount
3954 REEDER'S AUTO REPAIR 1,294.00
PaymentType  Payment Number Payment Date  Paymant Amount
Check 07/19/2012 1,294.00
Payakle Number: Description Payable Date Duq Data Payable Amount
4189 CUST#1313 - VEHICLE REPAIRS/MAINTENANCE 07/17/2012  07/17/2012 1,294.00

7/19/2012 8:23:42 PM
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Paylment Register APPKT01661 - CC 7-23-2012 PCPOOL
Vendor Number  Vendor Filed As Totat Vendor Amount
2201 REEVES MOTOR SALES INC, 29.83
Payment Type  Payment Number PaymentDate Payment Amount
Check 07/19/2012 89,83
i Payable Number: Description Payable Data  Due Date Payable Amount
11280 TIRES AND TUBE FOR GRASSHOPPER MOWER 07/19/2012 o7/19/2002 8933
Vendor Number Vendor Filed As Tota! Vendor Amount
1386 § & K WELDING SUPPLIES 3141
Payment Type  Payment Nurnber PaymentBate Payment Amount
Check 07/19/2012 3141
Payable Number: Description Payable Date  Due Date Payable Amount
1501 P O #55242 - GRINDING WHEELS 07/17/2012 o07/17/2012 3141
Vendor Number vendor Filed As Total Vendor Amount
4113 SHERIEF'S ASSOCIATION OF TEXAS 2500
payment Type  Payment Number PaymentData  Payment Amaunt
Check 07/19/2012 2500
Payable Number: Description Payable Date  Due Date Payable Amount
IDH27471 - 272012 10427471 - JACK ELLETT MEMBERSHIP RENEWAL 0r17/2012 07/17/2012 25.00
Vendor Numbaer Vendor Filed As Total Vendor Amount
1458 SIRENNET.COM 1,524.20
payment Type  Payment Number PaymentDate Payment Amount
Check 07/19/2012 1,524.20
Payable Number: Description Puyable Date  Dua Date Payable Amount
{138944-I8 CUSTHS030333 - MI5C. TEMS 07/17/2012 07/17/2012 1,106.70
; 01393451 WINDSHIELD, ULTRALITE 4 MOD WINDS 07/165/2012  U7/16/2012 414,50
| vendor Number Vendor Flled As Tatal Vendor Amount
pL1r] SYSCO 4,642.99
Pay tType Pay t Number Pay tDate Payment Amount
Check 07/19/2012 4,642.99
payable Number: Description ppyable Date  Due Date Payable Amount
§206280542 PG ) OVERCHARGED TTEM #2404135 $/B 4154 o7/18/2012  07/19/2012 -4.25
: #2065 14 OVERCHARGED ITEM #1384355 /B 4154 o07/19/2012 07/19/2012 -4.86
5 #206280642 PG 1B OVERCHARGED [TEM #6225130 5/B 287.12 077152012  07/15/2012 -11.25
: 4206280642 PG 1C QVERCHARGED TTEM ¥1006691 5/B 18.82 o7/19/2012  07/19/2012 002
#206280642 PG 2 OVERCHARGED ITEM #1173045 5/8 120.00 o7/19/2012  07/18/2012 292
#706280642 PG 2A OVERCHARGED [TEM #4123709 5/8 36.82 07/19/2012  07/19/2012 .14
#205280642 PG 28 OVERCHARGED TTEM #8326372 5/B 28.83 o7/19f2012  07/19/2012 =143
#206280542 PG 4 OVERCHARGED TEM #0331167 5/B 16.69 0771942012 07/19/2012 -1.08
4207050522 PG 1 QVERCHARGED [TEM #2404135 5/8 41.54 o7/19/2012  07/19/2012 435
#207050522 PG 1A OVERCHARGED {TEM #0417527 5/B 20.87 o7/19f2012  O7/19/2012 177
$207050522 PG 3 OVERCHARGED [TEM #4002473 5/B 25.37 07/15/2012  07/19/2012 -0.19
#207050522PG 4 OVERCHARGED [TEM #4104245 5/6 48.15 07/18/2012  07/18/2012 016
#207050522 PG 4A OVERCHARGED ITEM £4008769 5/819.99 07/19/2012 07/19/2012 0.87
#20 22 PG OVERCHARGED TTEM #1094721 5/8 13.00 07/1972012 07/19/2012 -5.59
4207050522 PG 5A QVERCHARGED [TEM #2256824 §/815.17 07/19/2012  07/19/2012 -6.69
#207050522 PG 58 OVERCHARGED ITEM #7748603 5/8 10.10 07/19/2012 o07/192012 -1 89
206279012 CUST#109298 FOOD FOR JAIL 07/19/2012  ©07/19/2012 9.48
206280042 CUST#109298 FOOD FOR JAIL o7/18/2012  07/19/2012 2,437.43
7050522 CUST#109298 FOUD FOR AL o07/158/2012 07/19/2012 225344
Vendor Number vendor Filed As Totai Vendor Amount
Q062 TEECO SAFETY, INC. 60.00
PaymentType  Payment Number PaymentDate  Payment Amaunt
Check 07/19/2012 60.00
payabla Number: Description Payable Date  Due Daté payable Amount
1071 LINEAR STROBE TUBE, OPTIC BLUE LENS 07/17/2012 o702 650,00
Fage 130f 18
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. v 80me 511
Payment Register APPKT01661 - CC 7-23-2012 PC POOL
Vandor Number Vendor Flled As Total Vendor Amount
4378 TERMINIX 538.00

Payment Type  Faymant Nutnber Pay tDate Pay A t
Check - 07/19/2012 539.00
Payable Number: Bescription Payable Date Cue Date Payabla Amount
1996500 - 2032 CUST#1761893, SERVICE LOCATION-522 W, COLLEGE 07/18/2012  07/19/2012 314.00

1-12 -2013 CUST#1761893, B/1/12 TO 8/31/13- 110 5. SYCAMORE 07/17/2012  07/17/2012 225.00
Vendor Number Vendor Filed As Total Vendor Amaunt
4317 TEXAS COMMUNITY MEDMA 452.00
PaymentTypa  Payment Number Payment Date Payment Amount
Check 07/19/2022 452.00
Payable Number: Description PayablaDate Due Date Payable Amount
162458 0612 JUNE 2012 MONTHLY ADVERTISEMENTS 07/17/2012  07/17/2012 452.00
Vendor Nomber Vendor Filed As Total Vendor Amount
1037 TEXAS DEPARTMENT OF PUBLIC SAFETY 375.00
Payment Type  Payment Number Payment Date  Payment Amount
Check 07/18/2012 375.00
Payable Number: Description Payable Date Due Date Payable Amount
JUNE 2012 P O #55231-VEH. INSP, CERT. G21920151-G21910200 07f17/2012 07/17/2012 375.00
Vendor Number " Vendor Filed As Total Vendor Amount
0101 TEXAS FILTER SERVICE, LLC 265.00
PaymentTypa  Payment Number Payment Date  Payment Amount
Check 07/19/2012 265.00
Payable Numbesr: Description Payable Date¢  Dua Date Payable Amount
493195 JAIL SERVICE 6/27/2012 a7/t7/202  07/17/2012 90.00
499534 COURTHOUSE SERVICE 6/27/12 07/17/2012 07/17/2012 175.00
Vendor Number Vandor Flled As Total Vendor Amount
1404 THE SAN LUIS RESQRT 943,00
PaymentTypa  Payment Number Payment Qate Payment Amount
Check 07/18/2012 943.00
Payable Number: Description Payable Date  Due Date Payable Amount
20061236789 RES.#20061236789-CHRIS WELK 8/12/12-8/17/12 07/17/2012 07/17/2012 471.50
RES&20 RESK20061236730-BRANT SHRELL-8/12/12-8/17/i2 07/17/2012 07/17/2012 471.50
Vendor Number Vendor Filed As Total Vendor Amount
4244 TOM M, JONES, DDS 203.00
Pay Type Pay Numbear Payment Date Payment Amount
Check 07/19/2012 203.00
Payabls Number: Description Payable Date  Due Date Payable Amount
21012 ACCT#1111, X HARGER 07/19/2012  07/19/2012 203.00
Vendor Number Vendor Filed As Total Vendor Amount
3505 TRACTOR SUPPLY CREDIT PLAN 125.66
PaymentType  Payment Number Pay Date Pay A
Check 07/15/2012 129.66
Payabis Number: Description Payable Date Dua Date Payable Amount
100137463 P O 455167 - LYNCH #INS ANC HAIRPIN CQTTERS a7/17/2012 07/17/2012 2473
100138026 P Q455178 - MISC. SUPPLY ITEMS 07/17/2012  07/17/2012 50.79
100139538 PO #55186 - HITCH PINS AND COUPLERS 07/17/2012  OF/17/2012 54.14
Vendor Number Vendor Filed As Total Vendor Amount
1315 TRACTOR SUPPLY CREDIT PLAN 277.98
PaymantType  Payment Number Payment Date  Payment Amount
Check 07/19/2012 277.98
Payable Numbar: Desceription Puyabla Date  Due Date Payable Amount
j [ 75, PROPLAN 358 - DOG FODD 07/17/2012 07/17/2012 37.39
100142359 TSC TEX GOOD ALUM FS BK (TOOLBOX) 07/17/2012 07/17/2012 23999

7/19/2012 B:23:42 PM
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L4
Payment RegmL' 8 0 PAGE 5 1 2 APPKTD1661 - CC 7-23-2012 PC POOL
vendor Nuimber Vendor Filed As Total Vendor Amount
\UNIFLRST HOLDINGS, INC. 33.00
PaymentType  Payment Number paymunt Date  Payment Amount
Check 07/19/2012 33.00
Payable Number: Deacription Payahle Date  Due Date Payable Amount
826 0856717 P O #155244 - RUGS 07/17/2012  07/17/2012 16.50
B26 0657755 P O#55351 - AUGS o7/17f2012  O7/17/2012 1630
Vendor Number Vendor Flled As Tota! Vendor Ameunt
UNIVERSAL TIME EQUIPMENT . 875.00
paymentType  Payment Number PaymentDate  Payment Amaunt
Check 07/19/2012 £75.00
Payable Number: Description Payabie Date  Due Date Fayable Amount
43136 ANNUAL SNSPECTION FORJAIL o7/1/2012  O7/17/2012 875.00
Vendor Number Vendor Flled As ' Total Vendor Amount
0574 US POSTAL SERVICE 650.00
Payment Type  Payment Number Payment Date  Payment Amount
Check 07/19/2012 650.00
Payable Number: Description payable Data  Due Dxte Puyable Amount
702353812 CUST#GOD03219 - JULY 2012 RENT 07/17/2012 07/17/2012 325.00
702360603 CUST $GDOGAZ19 - AUG 2012 RENT 07/17/2012  O7/17/2012 325.00
vendor Number vendor Filed As Total Vendor Amount.
US SCRIPT, INC. 1,644.80
payment Type  Payment Number Payment Date Payment Amount
Chack o07f19/2012 1,644.80
Payable Number: Dascription Payable Date  Due Date Payable Amount
317727 DETENTION RXS 06/16/2012 T0 06/30/2012 o7/17/2002 0% 17/2012 60342
331780 INDIGENT RXS 6/16/12-6/30/12 077162012 07/16/2012 638.81
INVE310640 PAYMENT FOR SHORT PAY ON INV¥310640 07/19/2012  07/19/2012 148.45
INV#323260 IHCP ADDITIONAL PAYMENT DUE FROM SHORT PAY 07/19/2012 07/19/2012 234.62
INV.#323360 DETENTICN CTR ADD'L PAYMENT ON SHORT PAY or19/2012  07/19/2012 9.50
vendar Number Vendor Filed As Tatal Vendor Amount
1368 VERIZON WIRELESS 1,123.83
Payment Type Payment Number Payment Date  Paymant Amount
Check O7/19f2012 1,123.83
Payable Number: Description Payable Date  Due Date Payable Amount
6753996428 ACCTH723307446-00001, 0R/02/12 TO 07/01/12 o7/16/2012  07/16/2012 1,123.83
Vendor Number Vendor Flied As Total Vendor Armount
1398 VERIZON WIRELESS 4106
PaymentType  Payment Number Payment Date pPayment Amount
Check 0771572012 206
Payable Number: Description Payable Date  Due Data Fayatle Amount
6758180458 ACCT#313439941-00004, JUN 10-7UL 09, 2012 07/19/2012  07/19/2012 11.06
Vendor Number Vandor Fled As Total Vendor Amount
3887 VERIZON WIRELESS 3144
paymentType  Payment Number PaymentDate  Payment Amount
Check 07/19/2012 3144
Payable Number: Description payable Date  Due Date Payable Amount
E7SR180408 ACCTR313439943-00003, JUN 10-1UL 09, 2012 o7/18/2012  07/18/2012 3144
Vendor Number vendor Filed As Total Vendor Amount
3290 VERIZON WIRELESS 323.12
PaymentType Payment Number paymentDate  Payment Amount
Check 07/19/2012 32310
Payable Number: Description Payable Date Due Date Payable Amount
75 505 ACCT#EBA399‘.ID—DM01, MAY 27 - JUN 28, 2012 07/17/2012 o7/17/2012 323,10

7/19/2012 8:23:42 PM
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Payment Register APPKT01661 - CC 7-23-2012 PC POOL
Vendor Number Vendor Fied As Total Vandor Amount
1063 VIP TECHNOLOGIES, INC, 525.00
Pay Type Paw Number Payment Date  Payment Amount
Check G7/19/2012 525.00
Payable Number: Destription Payable Date Due Date Payable Amount
00021084 PHONES AND SHIPPING a7/17/2012  07/17/2012 525.00
Vendor Number Vendor Filed As ‘Total Vendor Amount
0034 WAUKESHA-PEARCE INDUSTRIES INC 638.06
Pay Type Pay Number PaymentData  Payment Amount
Check 07/19/2012 638.06
Payable Number: Description Payable Date Due Date Payable Amount
36254520 P Q 55253 - KNOBS AND FREIGHT 0717/2012 07/17/2012 28836
46254531 P O #5196 - FILTER AS5YS AND FREIGHT 07/17/2012  O7/17/1012 349.70
Vandor Numbar Vendor Filed As Total Vendor Amount
1078 WEST PAYMENT CENTER 2,121.00
Payment Type  Payment Number Payment Date Payment Amount
Check 07/18/2012 2,121.00
Payable Number: Description Payable Date  Due Date Payabla Amount
825207853 ACCTAI000629466, INFO CHGS - 6/1/12 T0 6/30/12 Q7/a7/2012  07/17/2012 83.00
825322361 ° ACCTH1000629466 - PROD, CHGS.-6/5/12 TO 7/4/12 07/17/2012  07/17/2012 2,038.00
Vendor Numbee Vendor Filed As Total Vendor Amount
1088 WEST PAYMENT CENTER 1,191.49
Payment Typs  Payment Number PaymentDate Payment Amount
Chetk 07/19/2012 1,191.45
Payable Number: Dascription Payable Date Due Date Payahle Amount
825228831 ACCTHI003176982-INFO CHGS-6/1/12-5/30/12 07/17/2012  O17/2012 1,191.49
Vendor Number vendor Filed As Total Vendor Amount
1582 WEST PAYMENT CENTER 169.50
PaymentType  Payment Number Payment Oate Payment Amount
Chack 07/19/2012 169.50
Payable Number: Description ) Payable Date  Due Date Payable Amount
825232860 ACCT#1000312272-INFO CHGS-6/1/12 - 6/30/12 07/17/2012 07/17/2012 165.50
Vendor Number Vendor Filed As Total Vendor Amount
4213 XKEROX CORPORATION 1,905.57
Payment Type  Payment Numbar Payment Date Payment Amount
Check 07f19/2012 1,905.47
Payable Nurnber: Dascription PayablaData Due Date Payable Amount
062222900 CUSTET167745641 - MAY 2012 07/17/2012 07/17/2012 125.85
526447, CUSTK713345767 - IUNE 2012 07/17/2012  07/17/2012 205.19
062447456 CUST#713345775 - JUNE 2012 07/17/2012  07/17/2012 205,19
062447457 CUSTH#713345783 - JUNE 2012 07/17/2012  07/17/2012 20857
062447461 CUST#71375635% - JUNE 2012 07/17/202 07/17/2012 150.08
062447453 CUST#715495016 - JUNE 2012 07/17/2012  07f17/2012 21811
24474 CUSTH715495024 - JUNE 2013 07/17/2012 07/17/2012 35.04
2447455 CUSTH715495032 - JUNE 2012 07/17f2012  ©7/171/2012 39.47
062447468 CUSTAT16774559 - JUNE 2012 07/17/2012 07/17/2012 169.0%
5244746 CUSTH716774609 - JUNE 2012 o7/17/2012 07/17/2012 154.65
062447470 CUST#716774517 - JUNE 2012 07f17/2012 07/17{2012 130.65
062447471 CUSTH716774641 - JUNE 2012 oIf11/2012 07/17/2012 125.85
062447472 CUST#716774682 - JUNE 2012 07/17/2012  or1rfa012 139.67

7/1972012 B:23:42 M
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Panola County, Texas

Bank: PROBATION DEPT POOL - PROBATION DEPARTMENTS POOLED CASH

Payment Register
APPKT01660 - CC 7-23-2012 PROB. POOL

1

D1 - Vendor Set 01

Vendor Number Vendor Filed A3 Taotal Vendor Amount
3433 AMES COUNSELING AND FAMILY SERVICES 360.00
PaymentType  Payment Number Payment Date  Payment Amount
Check 07/19/2012 360.00
Payable Number: Description Payable Date  Due Date Payable Amount
07.0L.12 BC DOS §-26-12 PARENT/CHILD PROGRAM o7/16/2012  07/16{2012 95.00
2:1-12 UFE SKILLS DOS 6-26-12 LIFE SKILLS PROGRAM 07/16/2012  07/16/2012 85.00
7.8 DOS JULY 3, 2012 PARENT/CHILD 07/16/2012 07f16f2012 95.00
7-8-1. Kl DOS JULY 3, 2012 LIFE SKILLS PROGRAM 07/16/2012 07/16/2012 85.00
vendor Number Vendor Filed As Total Vendor Amount
2413 COUNSELING & PSYCHOLOGICAL SERVICES OF EASTTE 1,511.95
PaymentType  Payment Number Payment Date  Payment Amount
Check 07/19/2012 1511585
Payahle Number: Deseription Payable Date  Due Date Payable Amount
JULY 10,2032 PSYCHOLOGICAL TESTING-JAKERION ALUSON 07/17/2012  ©7/17/2012 A50.00
JULY 11,2012 PSYCHOLOGICAL TESTING - TRAXAREON J LEARY 07/17/2012  07/17/2012 661.95
Vendor Numbar vendor Filed As Total Vendor Amount
1006 GREGEG COUNTY JUVENILE PROBATION 1,955.00
PaymentType  Payment Number Payment Date Payment Amount
Check 07/19/2012 1,835.00
Payable Number: Deseription Payable Date  Due Date Payable Amount
1020 SHORT-TERM-1OS1AH HOLLISTER 641126127112 07/18/2012 07/18/2012 1,955.00
Yendor Number Vender Flled As Total Vendor Amount
4213 XERQX CORPORATION 137.80
PaymentType  Payment Number Pay Date PaymentA t
Check 07/19/2012 137.80
Payable Number: Description Payable Date  Due Bate Payable Amaunt

2447454 CUST#712961671 - JUNE 2012 07/18/2012 07/18/2012 137.80
Page 1 o7 3
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Panola County, Texas

Bank: PANOLA COUNTY POOL - PANCLA COUNTY POOLED CASH

VoL

80pce 515

Payment Register

APPKT01654 - CHILDWELFARE JULY 23, 2012

01 - Vendor Set 01

Total Vendor Amount

Vendor Number Vendor Name
Di46Q CRAIG DIXON 230.00
Payment Type  Payment Number Paymaent Date  Paymant Amount
Cheek 07/18/2012 230.00
Payable Number: Description Payable Date Due Date Payable Amount
7231281 JULY MTHLY ALLOW:-QTALY CLOTHING ALLOW 07/16/2012  U7/16/2012 23000
Vendor Number Vendor Name Total Vendor Amount
Q1324 DONALD & JULIE GREENLEE 170.00
PaymentTyps  Payment Number Payment Date  Payment Amount
Chack 07/18/1012 170.00
Payabie Number: Dascription Payable Date Dua Date Payable Amount
0223120 ADRIAN €. JULY ALLOW:QTRLY CLOTHING ALLOW 07/16/2012 07/16/2012 370.00
Vendor Number " Vendor Name Total Vendor Amount
01222 EVELYN & FRED ROBERTS 295.00
Payment Type  Payment Number Paymant Date Payment Amount
Check 07/18/2012 295,00
Payable Nurnber: Description Payable Date Due Date Payable Amount
2239KE JULY MTHLY ALLOWANCE 2012;CLOTHING ALLOW 07/16f2012  07/16/2012 235.00
Vandar Number Vendor Name Total Vendor Amount
01185 HYACINTH & RANDY HOLT 630.00
Payment Type  Payment Number Payment Date  Payment Amount
Check 07/18/2012 630.00
Payable Number: Description Payabie Date  Dug Date Payable Amount
73312C IYANNA C. JULY MTHLY ALLOWANCE 2012,;QTRLY CLOTH. 07/16/2012  07/16/2012 230.00
723312MM MASSIAH. JULY MTHLY ALLOWANCE 2012-0TRLY CLOTH. 07/16/2012 07/16/20312 170,60
231w YEZIANNA W. JULY MTHLY AUOWANCE 2012:QTRLY CLOTH. 07/16/2012  (7/16/2012 230.00
Vendar Numb Vendor Name Total Vandor Amount
E:I0 JAMES EVANS 295.00
Payment Typa  Payment Number Payment Date  Payment Amount
Check 07/18/2012 295.00
Payable Number: Description Payable Date Dug Date Payable Amount
T2312E JULY ALLOW QTRLY CLOHTING ALLOW 07/16/2012  07/16/2012 295.60
Vender Number Vander Name Total Vendor Amount
@1180 JENNIFER LONG 295.00
PaymentType  Payment Number Payment Date Paymant Amount
Check 07/18/2012 295.00
Payable Number: Descriptian Payahfe Date  Due Date Payable Amount
7231211 JULY MTHLY ALLOW;QTRLY CLOMTING ALLOW 07/16f2012  07/16/2012 295.00
Vandor Number Veandor Name Total Vendor Amount
01376 KAREN fAGGERS 170.00
Payment Type  Payment Nurmber Payment Date Payment Amount
Check 07/18/2012 17000
Paysble Number: Description Payable Date Due Date Payable Amount
723120 LEXIE I. JLLY MTHLY ALLOW QVRLY CLOHTING ALLOW Q07/16{2012 07/16/2012 170.00
Page 1 of 4
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Payment Register APPKT01654 - CHILDWELFARE JULY 23, 2012
\I'cn'dnr Nummber Vendor Name Total Vendor Amount
1314 KATE VIGNERON & RICHARD REDDING 295.00
PaymantTypa  Payment Number Payment Date  Payment Amount
Chetk - 07/18/2012 29500
Payable Number: Desaiption Payable Date  Due Date Payahle Amount
7231285 SRANDIEE JULY MTHLY ALLOW QTRLY CLOTHING ALLOW D7/16/2012 07/16/2012 295.00
Vvendor Number Vendor Nama Total Vendor Amaunt
H 01196 PATRICIA & JENO BRAGER 170.00
Payment Type  Payment Number Paymant Date  Payment Amount
Check 07/18/2012 170.00
Payable Number: Description Payable Date  Due Date Payable Amount
22312AC ALIGAH €, JULY MTHLY ALLOW GTRLY CLOTHING ALLOW 07/16/2012  07/16/2012 170.00
Vendor Number Vender Name Total Vendor Amount
3584 PAULA PARKER 230.00
Payment Type  Payment Number Payment Date  Payrsaat Amount
Check 07/18/2012 30,00
Payable Numbar: Description Payable Date  Due Date Payshie Amount
72312AM JULY MTHLY ALLOWANCE 2012; QTALY CLOTHING ALLOW 07/16/2012 a7/16/2012 230.00
Vandor Numbaer Vendor Name Total Vendor Amount
01325 TAMMY & JOHN DEARING 715.00
: PaymentType  Payment Number Payment Date  Payment Amount
i Check 07/18/2012 715,00
\i Payable Number: Description Payable Date Due Date Fayable Amaunt
: 7231 BRANDON JULY MTHLY ALLOW2012 QTRLY CLOHTING ALLOW 07/16f2012 07/16/2012 230.00
'," 72312D DANIELJULY MTHLY ALLOW;QTRLY CLOTHING ALLOW p7/16/2012  07/16/2012 230.00
: 723120586 DANIEL S. BIRTHDAY GIFT O7/16/2012  07/16/2012 25.00
{ 1231283 NATALIES. JULY MTHLY ALOW;CTRLY CLOTHING ALLOW  07/16/2012  07/16/2012 230.00
1
; Vendor Number Vendor Name Total Vendor Amount
E 01461 TEWANNA HENSARUNG £30.00
3 Payment Type  Payment Number Payment Date  Payment Amount
H Check 07/18/2012 630.00
ﬁ Payable Number: Description Payable Date  Due Date Payzble Amount
' 22312CLM CLAUDIA M. JULY MTHLY ALLOW,CITRLY CLOTHING ALLOW  07/16/2012 07/16/2012 170,00
72312CM CHRISTOPHER M. JULY MTHLY ALLOW:QTRLY CLOTHING ALL  07/16/2012 07/16/2012 230.00
F23125M SAM M. JULY CLOTHING ALLOW;QTRLY CLOTHING ALLOW 07/16/2012 07/16/2012 230,00
Page 2 0f 4
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Panola County, Texas

Bank: PANQLA COUNTY POOL - PANOLA COUNTY POOLED CASH

i

-

v SOmec 517

Payment Register
APPKT01664 - SIXTH COURT OF APPEALS
01 - Vendor Set 01

Vendor Number Vendor Name Total Vendor Amount
4012 SINTH COURT OF APPEALS-BI-STATE HUSTICE BLDG. 60.00
Payment Type  Payment Number Payment Date  Payment Amount
Check 07/20/2012 60.00
Payable Number: Description Paysble Date Dus Data Payable Amount
JUNE2012 JUNE 2012 06/30/2012  06/30/2012 60.00
i
i
i
!
|
|
Page L of 3
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Panola County, Texas

Banks PANQLA COUNTY POOL - PANOLA COUNTY POOLED CASH

Payment Register
APPKTOL657 - UTILITY PAYMENTS 7-20-2012
01 - Vendor Set 01

Vendor Number Vendor Filed As Total Vendor Amount
4203 CENTERPQINT ENERGY 27516
payment Type Paymant Number PaymentDate  Payment Amount
Check 07/19/2012 275.16
Payable Number: Dasaiption Payablg Date Ouve Date Payahle Amount
07,0612 ACCT#2784835-7,05/31/12 TO 06/29/12 o7/1zf012  07/12/2022 1677
07,09,12 ACCTH7958728-3, 06/04/12TO 07/03/12 07/19/2012 07/19/2012 234 84
07.08.2012 ACCTH2676824-2, 06/04/12 - 07/03/12 07/19f2012 o7/15/2012 355
Vendor Number Vendor Filed As Total Vendor Amount ;
4444 RUSK COUNTY ELECTRIC COOP.,INC. 356431
PaymentType  Paymert Number Payment Date  Payment Amount
Check 07/18/2012 864.31
Payable Number: Description Payable Date  Due Date Payable amount
06.25.32 ACCT#32685800-05/24/12TO 06f22/12 07/18/2012  07/19/2012 86831
Vendor Number Vendor Flled As Total Vendor Amount
2544 SOUTHWESTERN ELECTRIC POWER 120.690
Payment Type payment Number payment Date  Payment Amount
Check 07/19/2012 120160
payable Number: Description Payable Date  Due Date Payable Amount
0.0 ACCTHO68-368-050-3-4, 06/02/: 12-07/02/12 g7f12f2012 p7/12f2012 120.60
Vendor Number Vendor Rled As Total Vendor Amount
4224 SOUTHWESTERN ELECTRIC POWER 479.61
FaymentTypa  Pay t Number Payment Date  Payment Amount
Check o7/19/2012 479.61
Payable Number: Description payable Date Due Date Payable Amowmt
0z7.02.12 ACCTH968-721-371-0-2, 051'31]12-06[29[ 12 07/12/2012 07/12/2012 479.61
Page 1 0f 3
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Payment Register APPKT01657 - UTILITY PAYMENTS 7-20-2032
‘ Payment Summary
Type Count Payment
Check 4 1,735.68
Packet Tatals: q 1,739.68
|
7/19/2012 5:51:15 PM Page 2 of 3
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¥
Payment Register YL QO O 20 APPKTOL657 - UTILITY PAYMENTS 7-20-2012
' Cash Fund Summary
. Fund Nama Amount
995 POOLED CASH FUND -1,739.63
Packet Totals: -1,139.68
Page 3 of 3
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Panola County, Texas

Payable # : Payable Type

oL 80meE S 21Pawable Register
Payable Detail by Vendor Name

Packet: APPKT01665 - Mitch cell phone July 23, 2012

Item Date Due Date Amount Tax Shipping Total
Payable Deseription Bank Code
Vendor: 3909 - VERIZON WIRELESS Vendor Total: 146.13
6752888783 Invoice 7/23/2012  7/2:/2012 146.13 0.00 0.00 14613
675288783 JUNE 26, 2012;413284110-00..  PANOLA COUNTY POOL - PANQLA COUNTY POO
tems
item Description Commodity Units Price Amount Tax Shipping Total
675288783 JUNE 26, N/A Q.00 0.00 146.13 0.00 o.00 146.13
2012;413284110-00001
Distributions
Account Number Account Name Project Account Key Amount
100-381-54200 COMMUNICATION TELEPHONE 126.13
700-710-54210 CELLULAR PHONE 20.00
-
7/23/2012 B:16:04 AM Page 1 of 3
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INSTRUCTIONS/TERMS OF CONTRACT

By order of the Commissioners Court of Panola County, Texas, sealed bids will be
received for:

CRAWLER DOZER (1)

IT IS UNDERSTOOD that the Commissioners Court of Panola County, Texas reserves
the right to reject any or all bids for any or all products and/or services covered in this bid
request and to waive informalities or defects in bids or to accept such bids as it shall
deem to be in the best interests of Panola County.

BIDS MUST BE submitted on the bid forms included for that purpose in this packet.
Bids shall be placed in separate sealed envelopes, with each page manually signed by 2
person having the anthority to bind the firm in a contract and marked clearly on the
outside as shown below.

SUBMISSION OF BIDS: Sealed bids shall be submitted to:

COUNTY JUDGE 3

PANOLA COUNTY COURTHOUSE, ROOM 216A .
CARTHAGE, TEXAS 75633 :

Not later than 9:08 A.M., Monday, July 23, 2012

MARK ENVELOPES:

“CRAWLER DOZER (1)"
L BIDS MUST BE RECEIVED IN THE CO JUDGE'S OFFICE

BEFORE QP G DATE AND TIME

<;%§Z£%Z;:"*“f/”
GNATURE OF Bm?s
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INVITATION TO BID
INSTRUCTIONS / TERMS OF CONTRACT

FUNDING: Funds for payment have been provided through the Panola County Budget adopted
by the Commissioners Court for July 23, 2012 to December 31, 2012,

LATE BIDS: Bids received in the County Judge's Office after submission deadiine will be
considered void and unacceptable. Panola County is not responsible for lateness or non-delivery
of mail, carrier, ete.

ALTERING BIDS: Bids cannot be altered or amended after submission deadline. Any
interlineation, alteration ot erasure made before opening time must be initialed by the signer of
the bid, guaranteeing authenticity.

WITHDRAWAL OF BID: A bid may not be withdrawn or canceled by the bidder without the
permission of the county for 2 period of ninety (90) days following the date designated for the
receipt of bids, and bidder so agrees upon submittal of their bid.

SALES TAX: Panola County is exempt by law from payment of Texas Sales Tax and Federal
Excise Tax, therefore, the bid shall not include sales taxes.

BID AWARD: Panola County reserves the right to award bids on the lump sum or umit price
basis, whichever is in the best interest of the county.

CONTRACT: This bid, when ;';roperly accepted by Panola County, shail constitute a contract
equally binding between the successful bidder and Panola County. No different or additional
terms will become a part of this contract with the exception of Change Orders.

CHANGE ORDERS: No oral statement of any person shall modify or otherwise change, or
affect the terms, conditions or specifications stated in the resulting contract. All change orders to

the contract will be made in writing by the Panola County Judge.

IF DURING THE life of the contract, the snccessful bidder’s net prices 2 other customers for
:tems awarded herein are reduced below the contracted price, it is understood and agreed that the
benefits of such reduction shall be extended to Panola County.

DELIVERY: All delivery fees and freight or handling charges shall be as stated on the bid and
contract forms section and if not so stated no such costs, fee or charge will be paid.

CONFLICT OF INTEREST: No public official shall have interest in this contract, in accordance

with Vernon's Texas Codes Annotated, Local Government Code Title 5, Subtitle C, Chapter 171.

ETHICS: The bidder shall not offer or accept gifis or anything of value nor enter into any
business arrangement with any employee, official or agent of Panola County.

SIGNATURE OF BIDDER 6*

T T I T
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EXCEPTIONS / SUBSTITUTIONS: All bids meeting the intent of this invitation to bid will be
considered for award. Bidders taking exception to the specifications, or offering substitutions,
shall state these exceptions in the section provided or by attachment as part of the bid. The
absence of such a list shall indicate that the bidder has not taken exceptions and shall hold the
bidder responsible to perform in strict accordatice with the specifications of the invitation.
Panola County Commissioners Court reserves the right to accept any and ail or none of the
exceptions(s) / substitution(s) deemed to be in the best interest of the county.

DESCRIPTIONS: Any reference to model and/or make/manufacturer used in bid specifications
is descriptive, not restrictive. It is used to indicate the type and quality desired. Bids on items of
like quality will be considered.

ADDENDA: Any interpretations, corrections or changes in this “Invitation To Bid and

Specifications” wilt be made by addenda. Sole issuing authority of addenda shall be vested in
Panola. Addenda will be mailed to all who are known to have received a copy of this Invitation

To Bid. Bidders shall acknowledge receipt of all addenda.

BIDS MUST COMPLY with all federal, state, county and local laws concerning these types of
service.

DESIGN, STRENGTH, QUALITY of materials must conform to the highest standards of
manufacturing practice.

MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE BIDDERS: A prospective
bidder must affirmatively demonstrate bidder’s responsibility. A prospective bidder must meet

the following requirements:
1. have adequate financial resources, or the ability to obtain such resources as
required;
2. be able to comply with the required or proposed delivery schedule;
3. have a satisfactory record of performance;
4. have a satisfactory record of integrity and ethics;
5. be otherwise qualified and eligible to receive an award.

Panola County may reguest representation and other information sufficient to determine bidder’s
ability to meet these minimum standards listed above.

REFERENCES: Panola County may request bidder to supply a list of at lease three (3)
references where like services/products have been supplied by their firm.

BIDDER SHALL PROVIDE with this bid response, all documentation required by this ITB.
Failure to provide this information may result in rejection of bid.

e

SIGNATOREOF BDDER >
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SUCCESSFUL BIDDER SHALL defend, indemnify and save harmless Panola County and all its
officers, agents and employees from all suits, actions, or other claims of any character, name and
description brought for or on account of any injuries or damages received or sustained by any
persan, petsons of property on account of any negligent act or fauit of the successful bidder, or of
any agent, employee, subcontractor or supplier in the execution of, or performance under, any

contract which ;may result from bid award. Successful bidder indemnifies and will indemnify

[ TN

and save harmless Panola County from liability, claim or demand on their part, agents, servants,
customers, and/or employees whether such liability, claim or demand arise from event or casualty
happening or within the occupied premises themselves or happening upon or in any of the halls,
elevators, entrances, stairways or approaches of or to the facilities within which the occupied
premises are located. Successful bidder shall pay any judgment with costs which may be
obtained against Panola County growing out of such injury or damages.

WAGES: Successful bidder shall pay or cause to be paid, without cost or expense to Panola
County, all Social Security, Unemployment and Federal Income Withholding Taxes of all such
employees and all such employees shall be paid wages and benefits as required by Federal and/or
State Law.

TERMINATION OF CONTRACT: This contract shall remain in effect until contract expires,
delivery and acceptance of products and/or performance of services ordered or terminated by
either party with a thirty (30) days written notice prior to any cancellation. The successful bidder
must state therein the reasons for such cancellation. Panola County reserves the right to award
canceled contract to next lowest and best bidder as it deems to be in the best interest of the

county.

TERMINATION FOR DEFAULT: Panola County reserves the right to enforce the performance
of this contract in any manner prescribed by law or deemed to be in the best interest of the county
in the event of breach or default of this contract. Panola County reserves the right to terminate
the contract immediately in the event the successful bidder fails to:

1. meet schedules;

2. defaults in the payment of any fees; or
3. otherwise perform in accordance with these specifications.

Breach of contract or defauit authorizes the cousty to exercise any of all of the following rights:
1. Panola County may take possession of the assigned premises and any fees accrued

or becoming due 1o date;

2. Panola County may take possession of all goods, fixtures and materials of
successfil bidder therein and may foreclose its lien against such personal property,
applying the proceeds toward fees due or thereinafter becoming due.

T e

SIGNATURE OF BIDDER Q
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In the event the successful bidder shal! fail to perform, keep or observe any of the terms and
conditions to be performed, kept or observed, Panola County shall give the successful bidder
written notice of such default; and in the event said default is not remedied to the satisfaction and
approval of the county within two (2) working days of receipt of such notice by the successful
bidder, default will be declared and all the successful bidder’s rights shall terminate.

Bidder, in submitting this bid, agrees that Panola County shall not be liable to prosecution for
damages in the event that the county declares the bidder in default.

NOTICE: Any notice provided by this bid (or required by Law) to be given to the successful
bidder by Panola County shall be conclusively deemed to have been given and received on the
next day after such written notice has been deposited in the mail in Carthage, Texas, by
Registered or Certified Mail with sufficient postage affixed thereto, addressed to the successful
bidder at the address so provided; provided this shall not prevent the giving of actual notice in
any other manner.

PATENTS / COPYRIGHTS: The successful bidder agrees to protect Panola County from claims
involving infringement of patents and/or copyrights.

CONTRACT ADMINISTRATOR: Under this contract, Panola County may appoint a contract
administrator with designated responsibility to ensure compliance with contract requirements. -
The contract administrator will serve as liaison between Panola County and the successful
bidder.

PURCHASE ORDER: A purchase order(s) shall be generated by Panola County to the
successful bidder. The purchase order number must appear on all itemized invoices and packing
slips. Panola County will no be held responsible for any orders placed/delivered without a valid

current purchase order number.

INVOICES shall show (a) name and address of successful bidder, (b) Panola County Purchase
Order number, and (c) descriptive information as to the item(s) delivered.

PAYMENT will be made upon receipt and acceptance by the county of item(s) ordered and
receipt of a valid invoice, in accordance with the State of Texas Prompt Payment Act, Article
60If V.T.C.S. Successful bidder is required to pay subcontractors within ten (10) days.

ITEMS supplied under this contract shall be subject to Panola County’s approval. Items found
defective or not meeting specifications shall be picked up and replaced by the successful bidder
at no expense to the County. If item is not picked up within one (1) week after notification, the
item will become a donation to the County for disposition.

SAMPLES: When requested, samples shall be furnished free of expense to Panola County.

SIG OF mem

L B
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WARRANTY: Successful bidder shall warrant that all items/services shall conform to the
proposed specifications and/or all warranties as stated in the Uniform Commercial Code and be
free from all defects in material, workmanship and title.

REMEDIES: The successful bidder and Panola County agree that both parties have all rights,
duties, and remedies available as stated in the Uniform Commercial Code.

VENUE: This agreement will be governed and construed according to the laws of the State of
Texas. This agreement is performable in Panola County, Texas.

ASSIGNMENT: The successful bidder shall not sell, assign, transfer or convey this contract, in
whole or in part, without the prior written consent of Panola County.

SILENCE OF SPECIFICATION: The apparent silence of these specifications as to any detsil or
to the apparent omission from it of a detailed description conceming any point, shall be regarded
as meaning that only the best commercial practices are to prevail. All interpretations of these
specifications shall be made on the basis of this statement.

Each insurance policy to be furnished by successful bidder shall include, by endorsement to the
policy, a statement that a notice shall be given to Panola County by certified mail thirty (30) days

prior to cancellation or upon any material change in coverage.

ANY QUESTIONS concening this INVITATION TOQ BID AND SPECIFICATIONS should be
directed to John DePresca, Coordinator at (903) 693-3763.

L=

OF BIDDER

==
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EQUIPMENT SPECIFICATIONS

PANOLA COUNTY IS CURRENTLY ACCEPTING BIDS FOR ONE (1) CRAWLER
DOZER FOR USE BY THE ROAD & BRIDGE DEPARTMENT, PCT. 1. THE DOZER
SHOULD MEET THE FOLLOWING SPECIFICATIONS:

1. Dozer: Shall Tbeyat least a 2007 year model, with low ground pressure (LGP)
design and noTess than 900 hrs. on the engine.

2. Epgine: Turbocharged diesel with at least 75 HP at 2200 RPM.

3. Trapsmission: Hydrostatic with at least one forward and one reverse gear.

4. Cab: Fully enclosed with ac and heater; air ride seat; protected with metal
grating (commonly called a forest or forestry accessory); rear screen; limb
riser; radio; power port for 12 voit.

5. Blade: Power angle tilt blade with ball and socket with ¢-frame design; no

less than 100" in width,

6. Steering; Single lever, direction control, counter rotation.

7. Winch: Rear mounted, hydraulic, at least 1400 Ibs with at least 5/8” cable

capable of a pulling weight not to exceed the capability of the dozer; power
in and out; fairlead with at least 2 rollers; attached counterweights of at
least 200 Ibs front and 325 Ibs rear.

8. Capacities : Weight- no less than 17,000 Ibs; Fuel- no less than 45 gallons;
Cooling- no less than 4 gallons; Engine oil - no less than 3 gallons;
Hydraulic - no less than 8 gallons; 12 volt operating voltage.

- 9. Delivery: Dozer shall be delivered to Panola County Warehouse no later than
August 2, 2012,

QUESTIONS CONCERNING THIS BID SHOULD BE DIRECTED TO JOHN
DEPRESCA, COORDINATOR AT 903-693-3763.
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BID FORM AND CONTRACT
CRAWLER DOZER

TO THE COMMISSIONERS COURT OF PANOLA COUNTY, TEXAS FOR
FURNISHING AND DELIVERING TO PANOLA COUNTY, TEXAS FOR USE BY
THE ROAD & BRIDGE DEPARTMENT, IN ACCORDANCE WITH THE
FOREGOING SPECIFICATIONS:

The undersigned, as bidder, declares that the only person or persens interested i this bid
as principals are those pamed herein; that this bid is made without collusion with any other
person, firm or corporation; and that I (we) have carefully examined the advertiscment,
instructions to bidders, specificatious, and condition of payment. It is understood that the Court
reserves the right to accept or reject and and/or all bids.

o
TOTAL PRICE s 7?5/ j% %E'

Exceptions to specifications:

1.

2.




e

SIGNATURE

by T 928

ADDRESS

AT -T2 355 5

TELEPHONE NUMBER

ACCEPTED: ! 2: Z
OQUNTY JUDGE

J.D. TWOMEY
1001 CR 428
TENAHA, TX. 75974

923 692- 3458

BIDDER LIST:

Vo..  S0pe 531
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/. 4/ Senples

COMPANY NAME

Toke T HEGTY
CITY P

STATE 7

&~ R~/

DATE

DATE7‘ 23 S
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PANOLA COUNTY .

ELECTION JUDGE AND ALTERNATE ELECTION JUDGE

APPOINTMENTS

We, the Commissioners’ Court of Panoia County, Texas meeting in Special Session

this 23" day of July, 2012 do hereby appoint the following persons as Election Judges and

Alternate Election Judges for all elections in Panola County, Texas, exceptparty primaries:

ALTERNATE
PCT.# LOCATION ELECTION JUDGE ELECTION JUDGE
1 Panola Junior College Kirby Hill Charquita Ingram
Carthage : REPUBLICAN DEMOCRAT
2 Carthage Community House | Melodnee Pierce Johnnie Mason
Carthage R} | REPUBLICAN Harrison
DEMOCRAT
3 Beckville United Methodist Hazel Sorters Kandance Severance
Church - Beckville  (R) REPUBLICAN DEMOCRAT
5 Mt. Zion Baptist Church Debbie Merket Keith Williams
Harris Chapel (R) REPUBLICAN DEMOCRAT
7 Community Four Volunteer Linda Lawless Brenda Roquemore
Fire Department Substation - REPUBLICAN DEMOCRAT
DeBerry
R)
8 Baptist Church - Tacoma Deborah Prather Charley Doan
(R) REPUBLICAN DEMOCRAT

9 Community Four Fire Station | Barbara Burns

LaNell Jemigan

Bethany ® REPUBLICAN DEMOCRAT
10 Baptist Church - Midyett Gary Hickey Bridgitte Hickey
(R REPUBLICAN DEMOCRAT
12 Community House Karen Marsalis Retha Whiddon
Deadwood {R) REPUBLICAN DEMOCRAT
13 Community House - Woods | Sandra Pitts Vera Knight
REPUBLICAN DEMOCRAT

| R)
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14 City Hall - Gary Lycia Evanoff Mary Head
(R) | REPUBLICAN DEMOCRAT
17 Community House Jerry McMath Susan George
Long Branch (R) | REPUBLICAN DEMOCRAT
18 Community House - Clayton | Carolyn Mims Wendi Nations
(R) | REPUBLICAN DEMOCRAT
19 Community House Cassie Miller Wayne Wimberly
Old Center (R) | REPUBLICAN DEMOCRAT
20 Baptist Fellowship Hall Rebecca Patrick Leslie Ritter
Murvaul (R) | REPUBLICAN DEMOCRAT
22 Walnut Springs Baptist Danyel Clements Don ingram
Church - Horton (D) | DEMOCRAT REPUBLICAN
26 Panola Gordon Reynolds, Sr. | Sharon Patterson
(R} | REPUBLICAN DEMOCRAT
27 Turmer Junior School Leola Williams Susan Gohlke
Carthage (D) | DEMOCRAT REPUBLICAN
28 National Guard Armory - Bedford R. (Buddy) Patty Langford
Carthage Guin -REPUBLICAN | DEMOCRAT
(R}
29 Community House - -| Jennifer Journeycake | Kenneth Walker
Galloway (R) | REPUBLICAN DEMOCRAT

**No Republicans submitted by Republican Party Chairperson

Counting | Voter Registration Office Cheyenne Lampley | Loretta Mason
Station County Courthouse Manager Deputy
_ Carthage
Tab- Voter Registration Office John Foster Clifford Townsend
ulation County Courthouse
Carthage
Presiding | Voter Registration Office Jeremy Dorman Lynn Getsay
Judge County Courthouse
Counting Carthage
Station
Early Voter Registration Office Lynn Getsay Marian Foster
Voting County Courthouse REPUBLICAN DEMOCRAT
Ballot Carthage :
Board

ey
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The Early Voting Ballot Board consisting of a presiding judge and an equal number of
members from each poiitical party will be appointed later by the County Election Board,
consisting of the Elections Administrator as Chair, the County Judge, the Sheriff, and the

two political party County Chairs.

Said appointments are for a one-year term which commences on August 1, 2012

PASSED UNANIMOUSLY this 23" day of July, 2012 in Open Court.

David L. Anderson, County Judge o
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* PANOLA COUNTY COMMISSIONERS’ COURT

AGENDA REQUEST
DATE: MAY 18, 2012
MEETING DATE REQUEST:

DEPARTMENT: DISTRICT CLERK

CONTACT PERSON: DEBRA JOHNSON. DISTRICT CLERK

REQUEST SUBJECT: REQUEST FOR APPROVAT OF ARCHIVE PLAN

COMMENTS: THIS SUBMISSION IS MADE PURSUANT TO GOVERNMENT CODE 51.303,
WHICH S THAT DI, T CLERK AL

PLAN FOR THE PRESERV. N TORATION OF THE DISTRICT
COURT RECORDS ARCHIVE. THAT NOTICE OF A PUBLIC HEARING ON THE PLAN
D, AND THAT SUBS G PLAN BE

CONSIDERED FOR APPROVAL BY THE COMMISSIONERS’ COURT.

BUDGETARY IMPACT: THE DISTRICT CLE TO COLLECT A FEE

€O b RS’ COURT ORDER #2011-04, CTED

MAY BE EXPENDED ONLY AS PROVIDED N THE APPROVED ARCHIVE PLAN.
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- DISTRICT COURT RECORDS
ARCHIVE PLAN

Summary

The purpose of this document is to define the restoration and preservation, digital capture,
storage, retention and management of archived records belonging to the District Clerk's
Office. Records maintained in the District Clerk's office have been identified to fall under
the category of “District Court Records Archive Plan” that will provide reproduction and
archiving of such records and assist in maximizing storage space and making records
readily available for optimum viewing. 1t is the intent of the District Clerk to follow
guidelines set by the Texas State Library and Archives Commissioner for preservation of
such records.

Goal

Reproduction and archiving of all documents, regardless of type, as efficiently as possible.
The District Clerk's Office is also looking at restoring records, suspending or reducing
deterioration of public records, improving the public access to these documents in a
manner that reduces the risk of deterioration, and possible reduction or elimination of
paper documents.

Scope

The scope of this document includes the following:
*All District Clerk records filed at the Panola County Courthouse

" *Plans to restore and preserve records with significant historical value
*Future plans are to improve public and governmental access and provide an
archive for records that have or wilt be imaged.

This document addresses the restoration and preservation needs of the District Clerk
Records Archive. No other departments are addressed.

SECTION ONE: RECORDS CURRENTLY IN REPQSITORY
INVENTORY

Currently, the District Clerk's office holds hundreds of docket books, and thousands of files
that are related to civil and criminal actions which have occurred throughout the years.

— 1
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SECTION TWO: RESTORATION AND PRESERVATION

PERMANENT RECORDS

After reducing and/or reproducing these records, the District Clerk plans to utilize the space
for the growing number of cases occurring daily. The reproduction will allow better access
to the records and will alleviate overcrowding of storage rooms/archive facilities by assisting
in eliminating items that are not required to be maintained parmanently.

ECTION THREE: FUTURE P

Continuation of reproduction/archiving of all filings and docket books

Inquiries into the possibility of a thitd-party vendor housing these images of sight. This
would assist in archiving the imaged records and provide the capability of viewing them
online at anytime for approved users. This would be an addition to our main system to
avoid not being able to access records if our main system is down or court proceedings
needed to be performed off-site. This would be an ongoing service that would be available
for judges, court staff and the general public when the need arose.

PUBLIC AND GCVERNMENTAL ACCESS

It is the intent of the District Clerk’s office to make public records more accessible on the
computer and by index, at a future date. This will allow additional access to records
maintained by the District Clerk’s office, and provide an archive method to back up our
imaging system.

E&&&L%MM

Debra Johnson(aistrict Clerk, Panola County

A
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WHEREAS, Section 51 305 of the Government Code reads as follows: Sec
51.305(b) The commissioners court of a county may adopt a district court record archive
fee of not more than $5 for the filing of a suit, including an appeal from an inferior court,
or a cross-action, counterclaim, intervention, contempt action, motion for newrial, or third-
party petition, in a district court in the county as part of the county’s annual budget. The
fee must be set and itemized in the county's budget as part of the budget preparation
process and must be approved in a public meeting. The fee is for preservation and
restoration services performed in connection with maintaining a district court records
archive; and

WHEREAS, the above-referenced fee shall be collected by the District Clerk atthe
time a suit, including an appeal from an inferior court, or a cross-action, counterclaim,
intervention, contempt action, motion for new trial, or third-party pefition is filed. The fee
is in addition to any other fee collected by the District Clerk; and

WHEREAS, () of Section 51.305 of the Government Code reads: “The districtclerk
shall designate the court documents that are part of the records archive for purposes of
this section. The designation of court documents by the district clerk under this subsection
is subject to approval by the commissioners’ court in a public meeting; and

WHEREAS, (f) of Section 51.305 reads: “The district clerk in a county that adopts
a fee under this section shall prepare an annual written plan for the preservation and
restoration of the district court records archive.” ..."The commissioners court shall publish
notice of a public hearing on the plan in a newspaper of general circulation in the county
not later than the 15™ day before the date of the hearing. After the public hearing, the plan
shall be considered for approval by the commissioners’ court. Money in the district court
records technology fund may be expended only as provided by the plan. All expenditures
from the records technology fund must comply by Subchapter C, Chapter 262, Local
Government Code.”;

NOW, THEREFORE, IT IS ORDERED by the Commissioners' Court of Panola
County, Texas, meeting in Open Session at a properly scheduled meeting of said Court,
that the sum of FIVE AND NOI100 ($5.00) DOLLARS be collected by the District Clerk
from each person(s) when a suit, inciuding an appeal from an inferior court, or a cross-
action, counterclaim, intervention, contempt action, motion for new trial, or third-party
petition is filed beginning January 1, 2013.

PASSED, APPROVED, and ADOPTED this 23" day of July, 2012.

County Judge David L. Anderson

D 8te Pt el

Honorable Ronnie LaGrone Honorable Hermon E. Reed, Jr.
Commissioner, Precinct One Commissioner, Precinct Three

Eonorable Jéan Gradberg Honorable Dale LaGrone

Commissioner, Precinct Two Commissioner, Precinct Four

Qeveen

County Clerk C}I‘ﬂé Jones

ATTEST:
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NOTICE OF PUBLIC HEARING

The Panola County Commissioners’ Court will hold a Public Hearing on
August 27, 2012 at 9:30 ¢'clock a.m. in the Commissioners' Courtroom in the
Panola County Courthouse to discuss approving the Panola County District

Clerk's District Court Records Archive Plan. interested parties are invited to

attend and participate.

Notice dated July 23, 2012.
PANOLA COUNTY, TEXAS

: ;gn i/ //'/45/ '

David L. Anderson, County Judge

e

it e




July 17,2012

Panola County Commissioners” Court
Panola County, Texas

RE: Records Archive, Preservation & Restoration Plan

Dear Sirs:

Pursuant to Section 118.025 of the

Local Government Code, I request the

Commissioners” Court to adopt the County Clerk Records. Archive fee of $5.00,

effective January 1, 2013,

As per instruction of the Local
submit my 2012 annual written plan for
county clerk’s records archive.

The fees collected under this plan

as part of the budget preparation Process.

Government Code section 118.025(g), 1 hereby
funding the preservation

and restoration of the

must be set & itemized in the county’s budget
The Commissioners’ Court should publish

notice of a public hearing on the plan in a newspaper of general circulation in the county

no later than the 159 day

before the date of the

hearing. After the public hearing, the plan

should be considered for approval by the Commissioners’ Court.

I respectfully request the Panola County Commissioners’ Court to take the above

actions with hearing date
appreciated.

being August 27, 2012 at 9:00 am. Your help will be

Yours very truly.

(fare

Clara Jones
Panola County Clerk
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Records Archive, Preservation and Restoration Plan 2013

I. Background (Statutory History)

The 77™ Texas Legislature passed HB 370 in 2001 to allow border county’s to assess a
$5.00 Records Archive Fee for the preservation of older records filed with the County

Clerk. The 78" Legislature passed SB 1744 amending the original legislation allowing
all county’s to collect this fae with Commissioner’s Court approval. The County Clerk
has been collecting this fee since 2003 and will continue to collect this fee at this time.

This legislation amends Local Government Code, Section 118.025, to enable the
Commissioner’s Court to adopt a Records Archive Fee for the preservation and
-automation of previously filed and recorded real property and vital statistics records as
part of their regularly adopted annual budget.

II. Bilt Summary

» Began on approval of the Panola County Commissioner’s Court with Court Order
#2003-8.

» Termination: The 79 Legislature extended this bill indefinitely.

s The $5.00 fee is assessed on any instrument, document, paper, or other record that
the County Clerk is authorized to accept for filing or recording (deed or official
public records, assumed names, marriage licenses, civil case filings).

» The fee may be used enly to provide funds for specific records management and
preservation, including for automation purposes — in accordarce with this
written plan.

o Changes to the plan must be approved by Commissioner’s Court. The plan may
be modified as required.

III. Purpose

Some of Panola County official records have been computerized and automated in
electronic format since the late 1970s. The County Clerk’s office is progressive in the
preservation of current records, utilizing the original Records Archive Fee from 1991
Jorward However, this funding has not been sufficient to ¢lectronically preserve and
restore the older documents that have a priceless historical value. In order to preserve and
enhance the integrity of the existing system for recording and preserving public
documents; the County Clerk seeks to preserve existing original records by restoring or
re-creating old volumes, digitizing older microfilm and paper records, re-indexing old
handwritten and typed indexed books and converting all older media into an electronic
format and imperting this newly created data into the existing computer system.

Panola County, Texas Records Archive, Preservation and Restoration Plan 2013
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Page2.
Panola County Records Archive, Preservation 2nd Restoration Plan

IV. The overall goal and vision of the County Clerk’s office is to:

Modernize and upgrade old record systems in the office.

Continue to add records and information to your existing computer system.

Eliminate or reduce manual lookups and searches. .

Expedite record searching by having more records available for electronic

retrieval.

Create a complete electronic records back-up for disaster recovery.

e Provide more public information to the citizens of the County via the
Intra/Internet.

« Continue to eliminate the need for paper records.

e Preserving original records by reducing daily usage.

» Reclaiming much needed space in the public records area.

V. Annual Revenue Estimate

Official Real Property Records 5,029/annually
Marriage Records 183/annually
Civil/Criminal Filings 638/annually
Total 5,900 Filings Annually X § 5.00 = $ 29,500.00

VI. Restoration, Preservation and Automation Projects

Real Property Records: Projects include computerized re-indexing and converting all
real property records to electronic images and importing new records to the existing real
property computer system and Panola County internet site.

Phase 1: (This phase completed in 2010)

Re-indexing of real property records and electronic conversion of 1979 ta 1969
existing microfilm to images, matching to the re-indexed grantor/grantee data and
importing to the computer and internet:

Approximately 55,000 instruments Estimated $ 149,490
Phase 2: (This phase completed in 2011)
Re-indexing of real property records and electronic conversion of 1968 to 1957

existing microfilm to images, matching to the re-indexed grantor/grantee data and
importing to the computer apd internet:

. Approximately 58,600 instruments Estimated $ 190,991

Panola County, Texas Records Archive, Preservation and Restoration Plan 2013
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Page 3.
Panola County Records Archive, Preservation and Restoration Plan

Phase 3: This phase begun in 2012. Re-indexing of real property records and
electronic conversion of 1956 to 1952 existing microfilm to images, matching to the
re-indexed grantor/grantee data and importing to the computer and internet:

Approximately 22,000 instruments Estimated $ 34,000

Phase 4: Re-indexing of real property records and electronic conversion of 1951 to
1934 existing microfilm to images, matching to the re-indexing grantor/grantee data

and importing to the compnter and internet:
Estimated $ 30,000

VHI. Length of Prajects

It is estimated that these projects will take approximately 4 - 5 years to complete and
implement. Some projects may be considered as on-going and paid monthly as revenue is
collected.

Summary

The Legislature has provided 2 means to raise revenue for the records management
and preservation of older county property and vital records. This “user” fee is an
alternative to raising taxes or spending general fund monies to accomplish these
projects. This plan will be implemented in “phases” as money is accrued and
deposited into a special revenue account. The completion of the initial phases will
preserve the original records, provide more space in the public records area, and
continue to modernize the Clerk’s office through available technology.

Panola County, Texas Records Archive, Preservation and Restoration Plan 2013
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WHEREAS, Section 118.025 of the Local Government Code reads as follows: Sec
118.025(p) The commissioners court of a county may adopt a records archive fee under
Section 118.011(f) as part of the county's annual budget. The fee must be set and
itemized in the county's budget as part of the budget preparation process. The fee for
“Records Archive” under Section 118.011(f) is forthe preservation and restoration services
performed by the county clerk in connection with maintaining a county clerk’s records
archive; and

WHEREAS, the above-referenced fee shall be collected by the County Clerk at the
time a person, excluding a state agency, presents a public document to the county clerk
for recording or filing; and

WHEREAS, (d) of Section 1 18.025 of the Local Government Code reads: “The fee
shall be deposited in a separate records archive account in the general fund of the county;
and

WHEREAS, (g} of Section 1 18.025 reads: “The county clerk shall prepare an annual
written plan for funding the preservation and restoration of the county clerk's records
archive.” ... The commissioners court shall publish notice of a public hearing on the plan
in a newspaper of general circulation in the county not later than the 15" day before the
date of the hearing. Afterthe public hearing, the plan shall be considered for approvai by
the commissioners' court. Funds from the records archive account may be expended only
as provided by the plan. All expenditures from the records archive account shall comply
with Subchapter C, Chapter 262.%

NOW, THEREFORE, IT IS ORDERED by the Commissioners’ Court of Panola
County, Texas, meeting in Open Session ata properly scheduled meeting of said Court,
that the sum of FIVE AND NO/M00 ($5.00) DOLLARS be collected by the County Clerk
from each person(s) when a public document is presented to said clerk for recording or
filing beginning January 1, 2013.

PASSED, APPROVED, and ADOPTED this 23" day of July, 2012.

udge David L. Anderson

Honorable Ronnie LaGrone Honorable Hermon E. Reed, Jr.

Commissioner, Precinct One Commissioner, Precinct Three
Honorabie Dale La%ne

Commissioner, Precinct Four

County Clerk jvé Jones
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NOTICE OF PUBLIC HEARING

The Panola County Commissioners’ Court wilt hold a Public Hearing on
August 27,2012 at 9:30 o'clock a.m. in the Commissioners’ Courtroom in the
Panola County Courthouse to discuss approving the Panola County County

Clerk's Records Archive, Preservation and Restoration Plan. Interested

parties are invited to attend and participate.

Notice dated July 23, 2012.
PANOLA COUNTY, TEXAS

By: 27}
rson, County Judge ™ _

David L. Ande

e
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- ORDER #201 2-07

ORDER TO CLOSE PANOLA COUNTY ROAD #1721

i
BEIT REMEMBERED, that the Commissioners’ Court of Panola County, Texas

met in Special Session on the 25™ day of June, 2012, after due notice of meeting had

peen posted in the form, manner, and place required by law, with a quorum of its

members present and participating in the meeting when, among other matters, the

following came on to pe considered, and action taken thereon, to-wit. The following were

present:

David L. Anderson, County Judge. Panota County, Texas
‘ Ronnie LaGrane, Comnissioner of Precinct No. 1, panola County, Texas
! John Gradberg, Commissioner of Precinct No. 2, Panola County, Texas
Hermon E. Reed, Jr., Commissioner of Precinct No. 3, Panola County, Texas
: Dale LaGrone, Commissioner of Precinct No. 4, Panola County, Texas.

Pursuént to published Agenda of said meeting, Cormmissioner Ronnie LaGrone

! offered the following order and moved its adoption, which was seconded by

Comrmissioner John Gradberg, to-wit:

\ WHEREAS, the Panola County Commissioners’ Court, while meeting in Special
Sessiononthe 25" day of June, 2042, voted to approve postinga petition to close Panola

County Road #172-1.; and

WHEREAS, the petition was posted as prescribed by jaw and has been posted for

at least 20 days prior to this Order being adopted; and

Panola County Commissioners' Court has determined that the

& WHEREAS, the
! tected as it relates to the

interest of the public and affected landowners have been pro
closing of Panola County Road #172-1; and

scussion and no opposition to closing of said county road

WHEREAS, after due di
the Court does authorize the closing of said county road effective immediately; and




WHEREAS, pursuant to Section 251.058 of the Texas Transportation Code the
County of Panola as Grantor shall convey to the center of said county road See
chment “A” (metes and bounds of property) to Tomm oft and wife, Rebecca
Scott (pr owners) as grantee and by order of this court this order be entered into
the deed records of the County Clerk's office of the County of Panola and shall serve as
the official instrument of conveyance from the county as grantor to the property owner
receiving conveyance as grantee of the abutting property.

NOW, THEREFORE, BE IT ORDERED, by the Commissioners' Gourt of Panola
County, Texas, that Panola County Road #172-1 be closed and Panola County from this

date will no longer maintain that portion of said road.

Upon vote, all voted "Aye” and none voted “No”, and the County Judge declared
the Order duly adopted. The above and foregoing is true and correct.

ADOPTED in Open Court this 23" day of July, 2012.

udge David L. Anderson

Honorable Hermon E. Reed, Jr.
Commissioner, Precinct Three

)
gonorable Ronnie LaGrone

Commissioner, Precinct One 12 %
3gljllgnoraéle Jahn 6radberg Honorable Dale LaGrone
Commissioner, Precinct Two Commissioner, Precinct Four
ATTEST: “y RN

County Clerk CI%/Jones

104
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EXHIBIT “A”

Being a description t0 a 20.94 acre tract of land out of a called 263
acre tract of the W. T. ENGLICH SURVEY, A-188, WILLIAM TAYLOR SURVEY,
A-667 and CHARLES MOOREMAN SURVEY, A-495 of Panola County, Texas,
said 263 acres being conveyed to KEITH M. HAWKINS, 11/7/97, recorded in
in Vol. 1018, Pg. 359, Official Public Records, Panola County, Texas, said
20.94 acres with a brick house and improvements located thereon being
located West of and adjoins a fence being the EBL of County Road1721,
being North of and adjoins the NBL of E.M. 999, about 0.9 mile East of the
intersection of F.M. 999 and F.M. 1971, being described by metes and
hounds as follows, to-wit:

BEGINNING: At a 10”7 cresote ECP with a 172" iron rod in the NBL of F.M.
999 found for the SEC of Keith M.Hawkins 30.307 acre tract (947/729 DR},
this being the SWC of this 20.94 acre tract.

THENCE: N 03° 22" 11" E, 1933.35 ft. thru a Eastern portion of sald 30.307
acre tract to a 1/2" iron rod at a FCP just West of said brick house.

THENCE: Along a fence around said brick house and then along a fence being
the EBL of CR-1721 as follows:
(1J)N19° 57" 45" E 167.57 ft.to a 1/2" iron rod at FCP.
(2)562°24° 04" E 96.17 £. to a 1/2" iron rod at FCP.
(3.)N18°38" 03" E §5.43 ft. to a 1/2" iron rod at FCP.
(4.) 5 66° 54 Q6" E 172.22 ft. to a 1/2” iron rod at FCP.
(5.) S 00° 08’ 20" W 188.94 ft. to a 1/2” iron rod at FCP.
(6.) S 40° 33" 45" E 11757 . toa 1/2” iron rod at FCP.

(7.) S 49° 37" 53" E 79.37 ft. to a 1/2" iron rod at FCP.
(8.)521° 23'48" E 37.00 ft. to a 1/2" iron rod at FCP.
(9.)S00°23' 12°E 40.20 ft. to a 1/2" iron rod at FCP.
(10.) S 26° 471 22" W 132.28 ft. to a 1/2" iron rod at FCP.
(11.)519°32" 11" W 38.24 ft. to a 1/2" iron rod at FCP.
{12.) S 08" 48’ 50" W 35.84 ft. to a 1/2” iron rod at ECP.

(13.) S00° 42' 41" W 1180.30 ft. to a 1/2" iron rod at FCP.
. (14.)506°12" 30" E 283.14 ft. to a 10" cresote FCP with a 1/2" iron
rod set in the NBL of F.M. 999 for the SEC of this 20.94 acre tract.

THENCE: N 88° 01’ 00" W, 524.01 ft. afong the NBL of F.M. 939 to the point
of beginning containing 20.94 acres of land.

Sign here for idenﬁﬁwﬁoméaw@_ﬁwﬂi
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xhibit “B” to E
Agresmant for Vending Machine Sarvices
dated January 13, 2003 i

T $Na2KS SOMAIISSION: 8% PAYABLE QUARTERLY.
7 IRINKS COMMISSION: 10% PAYABLE QUARTLERY.

O (1) CCLD DRINK MACHINE {CANS): £.75 to $2.00 PER CAN
i (1) COLD SRINK MACHINE (BOTTLES): $1.00 PER BOT &

C ' {1) SNACK ACHINE:

83 Ching: SCED
LSS Chins: 3¢.75
Gum: SC.80
Mints. 568D
Cracker & Nuts 80.80
Candy: ICT751081.25
Pasiny 50.E5

Ll CENTIC DENTER

21 WNT OF SNaOKS COMMISSION: 8% PAYABLE QUARTERLY.
£7 DUNT CF DRINKS COMiISSION: 10% PAYABLE QUARTLERY,

i 7 (1) OCLT DRINK MACHINE (BOTTLES): $1.00 PER 2OTILE

CUE {1 SNATK RATHKING

38 Chigs $0.80
LSS Ching: 3075
Gur: 30.50
Minis: £5.60
Cracksi & Nuis $0.60
Canay: 80,73
Pasiy, §0.85
A APORT

L E (1) COLD DRINK MACHINE (BOTTLES): $1.00 PER BOTTLE

ﬂ,’li - )
T PROVELD: Panoia County: Q - Aﬁlﬂ.{:{’f"’l uﬁj’%\

3723442

"RECORDER'S MEMORANDUM:

ALL OR PARTS OF THE TEXT ON

THTS INSTRUMENT WAS NOT CLEARLY
LEGIBLE FOR SATISFACTORY RECORDATION.

-  Sesmnaria]
B -
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4
COMMUN[TYG'éD

HealthcoRE

Center for Healthy Communities

July 3, 2012

The Honorable Duvid Anderson
Panola County Courthouse

110 S. Sycamore, Room 216A
Carthage, TX 75633

Dear Judge Anderson:

This is to advise you that the term of your appointee, Mr. Sidney Burns, (o the Board of
Trustees of Community Healthcore will expire on August 31, 2012.

Mr. Burns has expressed his willingness to serve on the Board for another two-year term.
His knowledge, businesslike approach and dedication to the human service issues that are
presented before the Board for consideration are invaiuable and effective.  His
understanding of and involvement in state level issues has certainly been an asset to the
individuals in the communities we serve.

We are requesting that you recommend Mr. Burms to the Commissioners’ Court 10 serve
another two-year term — September 1, 2012 — August 31, 2014. Please furnish the Board
of Trustee office with notification of this action in the self-addressed envelope we have
provided for your convenience.

Thank you for your consideration {0 this request.

xecutive Director
TW/rf

cc. Siduey Burns

gQ3.758-2471 www.CommunityHealthcore.com ® p.0. Box BBO00 Longview, Texas 75608

Bowle = [Cass * Srege * Harrison ¢ Marion fancla = Red Rlver * flush +« Upshur
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COMMUNITY HEALTHCORE
BOARD OF TRUSTEES

APPOINTMENT

We, the Commissioners’ Court of Panola County, Texas meeting in Special Session
this 23 day of July, 2012 do hereby re-appoint the following person to a two-year term

on the COMMUNITY HEALTHCORE BOARD OF TRUSTEES:
SIDNEY BURNS

Said two-year term commences September 1, 2012 ends two years from date

thereof.

PASSED UNANIMOUSLY this 23 day of July, 2012 in Open Court.

David L. Anderson, County Judge ~
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otor Vehicles
ELPING TEXANS GO. HELPING TEXAS GROW. T

July 5,2012
The Honorable County Judge
Re: Imposition of Optional Fees

Your Haonor:

All county commissioners courts are statutorily required to notify the Texas Depastment of Motor
Vehicles each year regarding the collection of optional fees (Texas Transportation Code, Sections

502.401, 502.402, and 502.403).

Chapter 502 of the Transportation Code gives counties the authority to impose optional local fees in
addition to the registration fee. The following isa brief description of these local fees cotlected when

a vehicle is registered in the county:

County Road and Bridge Fee (Section 502.401): §

= optional additional fee, not to exceed $10

« used for the upkeep of county roads and bridges
Child Safety Fee {Section 502.403):

« optional additional fee, not less than 50 cents or more than $1.50

o used to provide school crossing guard services

e remaining money used for progeams to enhance child safety, health, or nutrition including

child abuse intervention and prevention and drug and aleohol abuse prevention

Transportation Project (Mbobility) Fee (Section 502.402) - (Cameron and Hidalgo Counties
only):

e . optional additional fee, not 10 exceed $10

e used to fund long-term transportation projects in the county

Review the attached chart, w5012 County Road and Bridge Fees/Child Safety Fee by County,” then
complete the attached “Imposition of Optional Fees” form. 1f you retain the same optional fees for
calendar yeer 2013, complete OPTION A. If you change any of the optional fees for calendar year
2013, complete OPTION B and retum the form witha scanned electronic COPY of the Commissioners

Court Order.

Deadline: Please retumn the attached “Imposition of Optional Fees” form and scanned copy of the
Commissioners Court Order, if applicable, by e-mail on ot before Angust 15,2012, to
DMV_OptionalCountyFeeUpdatcs@TxDMV.gov ,orfax to (512) 467-5909.

Please contact Anita Orr with VIR Registration Services at (512) 102-2077 if you have questions
regarding the imposition of optional fees. Thank you for your timely response.

Sincerely,

Randy EMiston, Director
Vehicle Titles and Registration Division

cc: County Tax Assessor-Collectors

|
‘ O 5124653000 §58,268.4685 [EBS-UMVGOTX] « F 512.485.3098 L TaDMIV G0

e e et

1000 JACKSON AVENUE, AUSTIN. TEXAS 78734
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\ ( Imposition of Optional Fees Onsse 5 03

Texas Departient Calendar Year 2013
of Motor Vehicles

INSTRUCTIONS: As soon .as. possible, but no later_than: 15, 2012, please

complete and return. this form via- e-mail to DMV._CpticnalCountyFeelipdates@TxDMV.gov, or

" faxto (512) 467-5909. If you complete Option B'Below, attach a-scanned copy of the required
commissioners courtorder. - .l AR S

All county commissioners courts are statutorily required to notify the department each year ;
regarding the coflection of optional fees (Texas Transportation Code, Sections 502.401,

502.402, and 502.403).
C1>0unol01

Your County Name:
{include the nama of your county on the fine ahove)

(f you are not changing your optional fees, please check the box next to QPTION A below and
return this form by e-mail to DMV_OptfonaiCountyFeeUpdates@TxDMV.gov. or fax to (512)

467-5909.

i
i m/opnon A - RETAIN THE SAME FEE AS 2012

| NOTE: A copy of the commissioners court order is NOT required for this option.

OR..

If you are changing your optional fees, pléase check the box next to OPTION B below and
complete items 1 through 5 with the commissioners court approved changes for 2013.

[] OPTION B - REVISE THE FEES FOR 2013 {Complete the applicable items below)

NOTE: A copy of the commissioners court order MUST be submitted to the TxDMV
for optional fee changes. Please scan and submit the document electronically, or fax to

(512) 467-5909.

The ¢commissioners court has approved the following optional fee changes for
calendar year 2013 (January 1 through December 31, 2013): i

(not to exceed $10.00)

1. impose a new County Road and Bridge Fee of §

. Impose a new Child Safety Fund Fee of § (not to exceed $1.50)

. Discontinue the Child Safety Fund Fee of §

2
3. Discontinue the County Road and Bridge Fee of §
4
5

. Impose TOTAL 2013 fees of $

Information entered should be saved prior to emailing or faxing.

Thank you.
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2012 County Road and Bridge F

ees/Child Safety Fund Fee by County

Road&  Ohd Rosdd  Chhd Roads  Chid Rosd&  Child
County Bildgs Fes Safaty Fee County Bridga Fam Safaty Fes Coundty Bridge Fes Salaty Fee County Bridge Fea Safety Fes
[ANDERSON $10.00 oI $1000 | 3150 IARNES $10.00 $10.00
ANDREWS $7.00 DOMLEY $10.00 [KAUFMAN $1000 | $1.50 REAL $10.00
TANGELINA $10.00 DUVAL $10.00 KENDALL $000 | $1.00 RED RIVER $10.00
[ARANZAS $10.00 EASTLAND $10.00 &xzuaw $0.00 REEVES $10.00

ARCHER $10.00 ECTOR $10.00 | $0.00 REFUGIO 51000
[ARMETRONG $10.00 EOWARDS 000 ] 150 | |KERR $10.00 HOBERTS s5.00
ATASCOSA $10.00 eLs $10.00 ||mm.E 51000 ERTSON s1000 | $1.50
(AUSTIN $10.00 PASD $10.00 G S0.00 ROCKWALL $HL.00

BAILEY $10.00 \TH $10.00 $10.00 RUNNELS $10.00
BANDERA $1000 FaLs $10.00 V0 EEERG $10.00 RUSK $I0.60
BASTROP $10.00 FANN $10.00 KNOX S10.00 SABINE $10.00

|am.on $10.00 FAYETTE $10.90 LAMAR $10.00 5AN AVGUSTINE S1000 | 3150
lees $10.00 FISHER $10.00 LAME $10.00 {sanACINTO s | 5150
{BELL S0 | $us0 | |ROYD $10.00 L AMPASAS Sw000 | 5150_| [SAMPATRICIO S1000 | Si.50
lsexar s1000 | 5150 [FORRD $10.00 La SALLE $10.00 SAN SABA $10.00

BLANGCO T | siso | [FomTBEND | 51000 150 | [LAvACA $10.00 [SCHLEICHER 510.00
{BORCEN $0.00 FranIN $10.00 LEE $10.00 SCURRY $10.00
{ROSGUE $1000 FREESTONE | $10.00 LEON $10.00 [shackeLFoRD 510,00

BOWIE $10.00 FRIO §1000 | S150 LIGERTY $10.00 \shELey $10.00
[BRAZORIA $10.00 GAINES $0.00 [LIMESTONE $10.00 [sHERMAN 510.00

BRAZOS 31000 | 5150 | |GALVESTON | $1000 LIPSCOMB $10.00 SMITH s | $1.50
BREWSTER $10.00 GARZA s10.00 LIVE QAX §10.00 SOMERVELL $5.00

BRISCOE 510,00 [GMLESPIE $1000 | S50 | lLLano s1000 | _S075 STARR $10.00

BROCKS siogm | 5150 | [cLASscock | 1000 LOVIRG $0.00 {STEPHENS S10.00

[RROWN $10.00 GOLIAD $10.00 LUBBOCK $10.00 STERLING s0.00
BURLESON $10.00 GONZALES $10.00 LYNH $10.00 lsrmewm 51000

BURNET $10.00 [GrAY $10.00 MADISOM $10.00 SUTTON S10.00
CALDWELL $10.00 GRAYICN $10.00 paRIoN $10.00 1SHER SA0.00
CALHOUN $10.00 GREGG .00 MARTIN $10.00 [T ARRANT. $10.00
ICALLAHAN $1000 GRIMES $10.00 MasCN $10.00 TAYLOR $10.00
CAMERON §20.00 SUADALUPE | 51000 | 8150 MATAGORDA $10.00 frenraLL §5.00

CAMP s1000 | S0.50 | [HMALE 51000 MAVERICK S0 | S150 TERRY 510.00

CARSON $10.00 I $10.00 [mccuLLock sro00 | s1s0_| [mmocKkMoRTON | 1000

CASS $10.00 HAIMLTON §10.00 MGLENNAN $10.00 TTus $10.00

casTRO $10.00 HANSFORD $10.00 MCMULLEN $0.00 TOM GREEN s000 | 5150
CHAMBERS ST000 | S050 | [MARDEMAN 1 §10.00 MEDINA 510.00 ITRAVIS 00 | 5150
[CHEROKEE $10.00 HARDIN $10.00 MENARD $10.00 framicry t1000 | 5150
CRILDRESS 51000 HARRIS s10.00 | $1.50 MDLAND $10.00 §1000 | S0
CLAY $10.00 HARRISOM $10.00 M $10.00 PSHUR §10.00
COCHRAN $10.00 HARTLEY $10.00 — | paus $10.00 UPTON 50

COKE §10.00 MASKELL $10.00 MITCHELL $10.00 UVALDE $10.00
COLEMAN $10.00 HAYS $10.00 WMONTAGUE $10.00 VAVERDE____ | SW®

COLLIN 000 | S150_| [HEMPHILL $5.00 WONTGOMERY | $10.00 VAN ZANDT £10.00
OLLINGSWORTH | $10.08 HENDERSON | $1000 MOORE $10.00 VICTORIA 31000
COLORADO $10.00 HIRALGO §2000 MORRIS 510.00 WALKER 510.00

CoMAL som | 818 | fHne 510.00 MOTLEY S1000 WALLER $10.00
[COMANCHE $10.00 HOGKLEY $10.00 NACOGDOCHES | $10.00 [WARD $0.00

CONGHO $10.00 oot $10.00 NAVARRO 310.00 WASHINGTON $10.00

coakE $10.00 HOPKINS $10.00 REWTON $10.00 WEBB 510.00

CORYELL 510.00 HOUSTON $10.00 ouan | $1000 ENHARTON $10.00

COTTLE $10.00 HOWARD $10.00 NUECES $10.00 NHEELER $5.00

CRANE $0.00 HUDSPETH $10.00 [OCHILTREE $10.00 WICHITA $10.00
EROCKETT $5.00 HUNT S10.00 OpnaM 1 $10.00 WILBARGER €10.00

CROSAY $10.00 [RITCHINSON | 51000 ORANGE $10.00 WILLACY $10.00
EULEERSON 50.00 IRION 51000 PALO PINTO $10.00 WILLIAMSON S1000 | 5150
DALLAM $10.00 K $10.00 PANOLA 50.00 fwiLson $10.00

DALLAS $10.00 510.00 PARKER $10.00 NHLER §7.50

DAWSON $10.00 DASPER $10.00 PARMER. $10.00 wiSE $10.00

DEAF SWITH 1000 errtavm | swoo | sts0 | [PECOS S10.00 wooD $10.00

DELTA 510.00 [EFFERson | $10.00 POLK si000 | 5150 | [roacum £10.00

DENTON <1000 | S1s0_| [mross sieoo | sise | [FOTER 510.00 [vounc 510.00

lnewn‘r $10.00 M WELLS $1000 | S50 | [PRESIOIC $10.00 [ZapATA sww | 35|
DICKENS $0.00 JOHNSON $10.00 RAINS $1000 | $1.50 ZAVALA 51000 | 5150

JONES $10.00 RANDALL 510.90

NOTE: Cameron snd Hidalgo Counties impose an additional

$10 Transportation Project Mohility Fee (Sec. 50

2.502).

BZ&2012 3:08 PA
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TAX ASSESSOR-COLLECTOR

APPOINTMENT

We, the Commissioners’ Court of Panola County, Texas meeting in Special Session

this 23" day of July, 2012 do hereby approve the appointment of the following person as

the TAX ASSESSOR-COLLECTOR for Panola County, Texas, to fill the unexpired

term of Margaret Dyer, whose retirement is effective August 31, 2012

DEBBIE CRAWFORD

Said appointment is effective September 1, 2012.

PASSED UNANIMOUSLY this 23" day of July, 2012 in Open Court.

g ol

David L. Anderson, County Judge

e TR O




Lae - . P ~ - - . °
SR . —_—— - e e e S —_— ! H

wi.  SOn6E 556 County of Panola

Kevin Lake
Constable Precincts 1 & 4
110 South Sycamore Room 1 02-4
Carthage, Texas 75633

To: Judge Anderson, Date: 7-12-12
Commissioner’s Court
of Panola County

From: Constable Kevin Lake
Re: Byron McMillen

I respectfully request another reserve deputy position which would be filled by Mr. Byron
McMillen. As you know Byron recently retired from his position at the Sheriff’s Office. Byron
was a tremendous asset to both Panola County as well as to the Sheriff and his office for many
years. Byron must be actively commissioned by another agency within 180 days from his
retirement or he must recomplete numerous test and screenings. Byron feels that in an attempt to
not create any conflict of interest within the Sheriff’s office at this time, he should have another
agency carry his commission. I would be grateful to the court to allow my office another reserve
position for Byron to be commissioned through my office. I know Byron will continue to be an
asset to Panola County through this position. Please consider this request at your next scheduled

meeting.

Sincerely,

ke
Kevin Lake
Constable Pct. 1&4
Panola County, Texas

Phone: 903-693-0385 Fax: 903-693-0342




314 W. WELLINGTON
CARTHAGE. TX 75633

@0
FAX (303) 6953-5388
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JACK ELLETT

3) 693-0333 SHERIFF

PANOLA COUNTY SHERIFF'S DEPARTMENT

July 17,2012

The Honorable David Anderson
Panola County Judge

110 8. Sycamore

Carthage. Texas 75633

Pear Judge Anderson.

In accordance with Chapter 59.06 of the Code of Criminal Procedure, 1 request the
Commissioners” Court to approve the purchase of the attached uniform pants order from the
Sheriff's seized and forfeited assets state forfeiture fund. I certify to the Commissioners’

Court that these uniforms will have the acceptable logo or emblems causing them to notbe a
taxable benefit to each employee as defined by the Internal Revenue Service Code.

Sincerely,

Jack Ellett, Sheriff

JEN]

CC: Sidney Burns
Gloria Portman

HONESTY - INTEGRMTY - DEDIGATION

U e |
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NAME DEPARTMENT QrY |SHIRT/SIZE| QTY BACK

LEIGH WELK ADMIN 3

LINDSEY JONES ADMIN 3

HEATHER GREEN ADMIN 3

SARAH FIELDS ClD 1

DENISE GRAY BAILIFF 3

STEVEN ENDSLEY TRANSPORT 2

JOHN HEARNSBERGER PATROL 2

ANGIE LAWHORN DISPATCH 2

JAMES FERRIS DISPATCH 2

KENDRA GRIFFITH DISPATCH 2

SUE SMITH DISPATCH 2

PHYLLIS GRIFFITH DISPATCH 2

DEVON EDGMON DISPATCH 2

JOSH NAGLE DISPATCH 2

JEREMY NAGLE DISPATCH 2

MELISSA POINDEXTER DISPATCH 2

SHERRY JONES DETENTION 2

MATT PIERCE DETENTION 2 L 2

GARRETT WALLACE DETENTION 2 L 2

SHAKAMI MANNING DETENTION 2 M 2

TABITHA MARTINEZ DETENTION 2 ] 2

BRENDA JACKSON DETENTION 2 L 2 SHERIFF
JUSTIN GARZA DETENTION 2 M 2 SHERIFF
ALBERT GARZA DETENTION 2 M 2 SHERIFF
JOYCE WILDER DETENTION 2 L 2

ASHLEY ESQUIVEL DETENTION 2 L 2

SHAWN MCCOY DETENTION 2 L 2

JUSTIN CRANFORD DETENTION 2 M 2 SHERIFF
TRAVIS CURRY DETENTION 2 XL 2

CHRIS DICKERSON DETENTION 2 XL 2

SHEQUANTA FULGHUM DETENTION 2 3XL 2

NATALIE ALMEIDA DETENTION 2 5 2

TIMOTHY WINDHAM DETENTION 2 L 2

SHARRA HENLEY DETENTION 2 5 2

TINA MCMULLEN DETENTION 2 M 2 SHERIFF
MATT GOREE DETENTION 2 XL 2 SHERIFF
CHRISTINA CAIN-JONES DETENTION 2 26L 2

DAVID BOLTON DETENTION 2 L 2 SHERIFF
TRENT WELBORN ~_—QETENTION 2 5 2

Pants= 81 X $33$2673)

Shirts w/o Sheriff =30 X 835= $‘m59/ Shirts W/ Sheriff = 14 X 538= $532 Total Shirts = $1582
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2 P. 0. Box 1714, Center, TX 75335 - Phone: {936) 598-9131 =

0 Toll Free: {877) 598-9131 - Fax: (936) 598-3433 ~—

] Email: sgrs@sgoodwinroof.com - Web; www.sgoodwinroof.com

8 Over 140 Years of Experience at Your Service

n oo
‘ Loy

Panola County Date: April 12, 2012 ]

110 S. Sycamore St Phone: 503-692-2844 =

Carthage, TX 75633 Fax: 903-693-0342

ATTN: Fred Hightower 1]

Reference: Panola County Expo *Reference Attachment “A” g

Subject: Roof repairs and complete watertight restoration over the enclosed room area.

Bid I: Repairs Only

1. Remove and repiace the entire metal roof panels on the norih end of building 6 inches x 127 feet.
(Reference aftachment “A” green area).

2. Wire brush rusty steal perlins underneath removed metat panels. Prime with Red OX Primer as
needed to stop rust.

3 Check all fasteners at roof area A:Tighien, replace or seal as needed,

4, Add modified rake flashing detail on the roof side to allow the existing rake flashing to work and
not allow wind turbulance under the top edge of metal. {This is what caused the existing metal roof
panels to be damaged by pulling out roof screws). This caused the holes rusting conditions.
Throughout this 6 foot x 127 foot section.

Price 6,250.00 material apd labor.

Bid II: Complete watertight “Encrgy Star™ 6 foot x 127 foot section elastomeric roof and coating system
by E R Systems, inc.

Scope of Work:
1. Perform all of the work in bid 1. .
2. Power wash entire roof area using 4,000 PSI with Turbo Tip to remove ali dirt and exidation.
3. Prime any rust with Everguard 2000 Primer
4. After proper preparation, will seal all fasteners using the HER 2000 flashing grade urathane.
5. Add stitch screws and seal horizontal seams proper with HER 2000
6. Apply Eraguard 1000 white premium actylic coating the entire root using 2 ' -3 gailons per 100
square feet in 2 coats for a premivm system application.

Warranty: E R Systems, Inc, 10 year menufacturer material warranty
S Goodwin Roof Service, LLC will issue 3 year labor warranty

Price: Roof Area A — up to Purple line 7,000 square feet $21,250.00
Roof Area A-1 - To Red Line 9,700 square feet 527,780.00 (0~ —

Note: If Area A-1 is completed the entire job will be avallable for a conmplete system labor and materials.
No Dollar Limit non prorated warranty from E R Systems, MFG- Added cost $1,000.00.

Insurance: Contractor, 5 Goodwin Roof Service, LLC will provide certificates of insurance for general Babliity and wocker's compensation
coveraga.

Estimated job costs will be re-evaluated after 30 days.

This Estimate is for completion of the Job as described above. It is based on cur evaluation and doas net include additional labor and materials,
which may be required should unforeseen problems arise. All appiiceb e tape will be gdded id g

v

Estimated by: . Approval signathre:

Data: 1-—23*[2-
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Panola County Commissioners
County Courthouse
110 8. Sycamore Street, Room 102-A
Carthage, Texas 75633
(903) 693-0385
Fax: (903) 693-0342

Carthage L.S.D.
# 1 Bulldog Drive
Carthage, Texas 76533

April 23, 2012

To Whom i May Concern:

Enclosed please find an attached copy of proposal to repair the roof at the Panola
CountyExposition Building. Your total cost of the amount will be 1/5™ of the proposal
price.lt is our opinion that the Roof Area A-1 for $27,750.00 inciudes the overlap and is

a more permanent solution to the problem.

Please advise me of your decision. If you have any further questions, please contact
me.

Thank you in advancef

Sincerely,

e Lo e

Ronnie LaGrone
Panola County Commissioner Pct. #1

104
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Panola County Commissioners
County Courthouse
110 S. Sycamore Street, Room 102-A
, Texas 75633
(903) 693-0385
Fax: (303) 693-0342

Gary 1.5.D.
132 Bobcat Trail
Gary, Texas 75643

April 23, 2012

To Whom it May Concem:

Enciosed please find an attached copy of proposal to repair the roof at the Panola
CountyExposition Building. Your total cost of the amount will be 1/5" of the proposal
price. It is our opinion that the Roof Area A-1 for $27,750.00 includes the overiap and is
a more permanent solution to the problem.

Please advise me of your decision. If you have any further questions, please contact
me.

Thank you in advance!
Sincerely, o
; P ':‘é\ [w) ‘-":1-'6‘\"6‘

Ronnie LaGrone
Panola County Commissioner Pct. #1
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Panola County Commissioners
County Courthouse
110 S. Sycamore Street, Room 102-A
Carthage, Texas 75633
{903) 693-0385
Fax: (903) 693-0342

Beckville 1.S.D.
4398 SH 149
Beckvitle, Texas 75631

April 23, 2012

To Whom [t May Concarn:

Enciosed piease find an attached copy of proposal to repair the roof at the Panola
CountyExpasition Building. Your total cost of the amount will be 1/5" of the proposal
price. It is our opinion that the Roof Area A-1 for $27,750.00 includes the overlap and is
a more permanent solution to the problem.

Please advise me of your decision. if you have any further questions, please contact
me.

Thank you in advance!

Sincerely, -

g?‘mk@ € de '\"l"““’g

Ronnie LaGrone
Panola County Commissioner Pct. #1
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Panola County Commissioners
County Courthouse
110 S. Sycamore Street, Room 102-A
Carthage, Texas 75633
(903) 693-0385
Fax: (903) 693-0342

City of Carthage
City Hall
Carthage, Texas 76533

April 23, 2012

To Whom ki May Concern:

Enclosed please find an attached copy of proposal to repair the roof at the Panola
CountyExposition Building. Your total cost of the amount will be 1/5% of the proposal
price.lt is our opinion that the Roof Area A-1 for $27,750.00 includes the overlap and is
a more permanent sofution to the problem.

i Please advise me of your decision. If you have any further questions, please contact
: me.

Thank you in advance!

Sincerely, ]
L S e
L~
Ronnie LaGrone
Panola County Commissioner Pct. #1
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NOTICE OF SALE
OF SURPLUS PROPERTY

Panola County will sell by sealed bids one (1) ES&S Model 850, SN# 42057322.

Bid letters will be available and bids will be accepted in the County Judge's Office, Room

216-A, Panola County Courthouse, until 9:00 a.m. Monday, August 13, 2012. The above

property may be examined at the Pancla County Voter Registrar’s Office, 110 S.

Sycamore, Room 110, Carthage, Texas, Monday through Friday, 8:00 a.m. fo 5:00 p.m.

Envelopes containing a bid should be clearly marked on the outside with the piece of

equipment being bid.

David L. Anderson
County Judge

TR T 7Y DR ———

o
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GUARDIAN SECURITY SOLUTIONS, L.C.

GUARDIAN

FECLRITY SOUUTIONS.

TEXAS

806-794-7767
TX LICH# B11916

3212 122nd
Luhbock, TX 79423

Date REgJeleFE]

7152012

Name / Address Project/Physical Address/Contact Person
Panala County Addition to current camera
David L Anderson system.
110 S. Sycamore St.
Carthage, TX 75633
Mailing address: PO Box 53874, Lubbock, TX 79453 ® o dar :
Fax: 806.794-7789 - Customef PO #{if required) | Sales Person
Weh: www,gss-lc.com Gorden Hukill

ftem Description Location Qty | Price Each Total
USIPCDV2 GV [P Vandalproof Dome, D/N, 2M with IR 4 740.00 2,960.00
A3T-SINGLE 3T Single Hard Drive 2 500.00 1,000.00
SGNETI § Port Neigear Prosafc GS Gigabit Smart Switch 1.0 PoE i 570.00 570.00
M
Wircand Cable | Wire and Cable 1 200.00 200.00
PROFESSIONAL... | Professional Sesvices 1] 225000 2,250.00
BUYBOARD VENDOR #325-09 Prices on this proposal are guaranteed for
30 days
ubtotal
Dae: > 22 12— S $6.980.00
Offer accepted and appraved P Sales Tax (8.25%) $0.00
]
Signature A" Total $6.580.00
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WHEREAS, V.T.C.A. Transportation Code, Section 251.154 permils a
Commissioners’ Court to declare a speed limit lower than the prima facie speed limits for

county roads; and

WHEREAS, V.T.C.AA. Transportation Code, Section 251.151 gives the
Commissioners’ Court of a county the right to regulate traffic on a county road; and

WHEREAS, Section 251.152 requires public hearing before the Commissioners’
Court may issue a traffic regulation under that Subchapter (Subchapter E) and notice of
the public hearing must be published not later than the seventh and notearlier than the 30™

day before the date of the hearing; and

WHEREAS, Section 251.154(d) requires the erection of speed limit signs on the
county roads in order to be effective; and .

WHEREAS, the Panola County Commissioners' Court called a public hearing for
July 23, 2012 while meeting in Special Session; and

WHEREAS, notice of the public hearing was published in the Panola Watchman on
Sunday, July 15, 2012, a date at ieast seven days but not more than 30 days before the

public hearing; and

WHEREAS, the public hearing was held on July 23,2012 at 9:30 a.m,;

NOW, THEREFORE, IT IS ORDERED, by the Commissioners' Court of Panola
County, Texas, meeting in Regular Session at an officially called meeting, as follows:

1. The speed limit on a portion of Panola County Road #322 from Farm-to-
Market Road #123 for a distance of one (1) mile traveling south on Panola
County Road #322 shall be lowered to 30 miles per hour;

2. ‘The Panola County Road and Bridge Department shall erect appropriate
signs as soon as possible; and

3. The speed limit on any county road shalf be effective with the erection of the
signs, whether all signs have been erected on all county roads or not.

ADOPTED AND PASSED IN OPEN COURT this 23" day of July, 2012.

Ronnie LaGrone
Commissioner, Precinct 1

LAY i e

L Jr. Dale LaGrone
Commissioner, Precinct 3 Commissioner, Precinct 4

ATTEST,

@Wc‘/

Clara Jones, Courity Clerk

oo nrrinidots






