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MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A SPECIAL MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 26TH DAY OF AUGUST, 2013, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M, AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON: 

OPENING PRAYER. 

OPEN MEETING: 

1, CITIZEN COMMENTS: This is for citizens to comment on any subject not on the 
current agenda concerning county business. Members of the Court may answer 
direct questions, but any action from this item must be scheduled on a future 
agenda. 

2. COMMISSIONERS' REPORT: These are for informational purposes only. Any 
action that needs to be taken on the basis of these reports will be placed on a future 
agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action. 

4. CONSENT ITEMS: 

PERSONNEL 

a. To record the employment of Jared Bailey as a Detention Officer for the 
Panola County Sheriff's Department effective August 16,2013 at the rate of 
$12.00 per hour. 

b. To record a salary increase of $.50 per hour for Kara Holiman, a Deputy 
Clerk in the Panola County Auto Registration Office, effective August 26, 
2013. 
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c. To record the appointment of Robert Travis Wilson as a Reserve Deputy for 
the Panola County Sheriff's Department effective August 13, 2013. 

d. To record the termination of Angie Lawhorn as a Communications Officer for 
the Panola County Sheriff's Department effective August 15, 2013. 

e. To record a change in status of employment for Hollie Mayer from Detention 
Officer to Secretary/Dispatcher with the Panola County Sheriff's Department 
effective August 20,2013 at the rate of $14.34 per hour. 

f. To record a change in status of employment for Sharra Henley from 
Secretary/Dispatcher to Detention Officer with the Panola County Sheriff's 
Department effective August 20,2013 at the rate of $13.53 per hour. 

g. To record the employment of Tevin Ratcliff as a Detention Officer with the 
Panola County Sheriff's Department effective August 21,2013 at the rate of 
$12.00 per hour. 

ROAD & BRIDGE 

a. To approve and record a request by Anadarko E&P Onshore, LLC to cross 
under Panola County Road 3210 with an 8" natural gas pipeline. 

b. To accept and record a donation of four (4) 12" polyethelene culverts from 
Devon for use by the Panola County Road and Bridge Department on Panola 
County Road #301. 

c. To accept and record a donation of three (3) 12" polyethelene culverts from 
Devon Energy for use by the Panola County Road and Bridge Department 
on Panola County Road #302. 

MISCELLANEOUS 

a. To record American States Insurance Company Continuation Certificate for 
Kenneth Wayne Hill, Panola County Assistant Criminal District Attorney. 

b. To approve and record Panola County Treasurer's 1st Quarter Report for 
Fiscal Year 2013. 

c. To approve and record 2013 Budget Amendment No. 12. 

REQUESTS FOR CONFERENCE ATTENDANCE 

a. To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)/employee(s): Panola 
County Veterans Service Officer James G. Young; Panola County 2nd 

Assistant County Auditor Donna Burchett; Panola County Tax Assessor­
Collector Debbie Crawford; Panola County 1 st Assistant County Auditor 
Jennifer Stacy; and Panola County Auditor Sidney Burns. 
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5. To approve Road & Bridge requisitions and to approve payment of current Panola 
County bills as presented on vouchers prepared and submitted by the County 
Auditor. . 

6. To hold a public hearing on the Panola County Clerk Records Archive, Preservation 
& Restoration Plan pursuant to Local Government Code 118.025; and to adopt said 
Plan. 

7. To hold a public hearing on the Panola County District Court Records Technology 
Fund Plan pursuant to Senate Bill 1685 and Government Code 51.305; and to 
adopt said Plan. 

8. To discuss and act upon authorizing the County Judge to enter into a contract with 
Amazing Grants, Inc. for grant management services for the County's Texas 
Community Development Block Grant award, STEP contract #7313016, on behalf 
of South Murvaul Water Supply Corporation. Fees to be paid with grant funds. 

9. To discuss and act upon authorizing the County Judge to enter into a contract with 
Hayes Engineering, Inc. for project engineering for the County's Texas Community 
Development block Grant award, STEP contract #713016, on behalf of South 
Murvaul Water Supply Corporation.' Fees to be paid with grant funds. 

10. To discuss and act upon adopting Resolution designating individuals as authorized 
signators for the County's TxCDBG STEP contract #713016. 

11. To discuss and act upon appointing Mary Kay Thomas the Labor Standards Officer 
for the County's TxCDBG STEP contract #713016. 

12. To discuss and act upon approving an amendment to the County Child Welfare 
Services Agreement between Texas Department of Family and Protective Services 
and Panola County. 

13. To discuss and act upon adopting Order #2013-12 claiming an exemption from 
competitive. bidding for Juvenile Residential, Detention, and Treatment Placement 
Services through August 31, 2014. 

14. To discuss and act upon adopting Order #2013-13 claiming an exemption from 
competitive bidding for Juvenile Counseling Services through August 31, 2014. 

15. To discuss and act upon adopting Order #2013-14 claiming an exemption from 
competitive bidding for Chemical Dependency Counseling Services through 
August 31, 2014. 

16. To discuss and act upon issuing an Order of General Election for November 5, 
2013. 

17. To discuss and act upon approving an Agreement for Funding of 9-1-1 Database 
Maintenance Activities between Panola County and East Texas Council of 
Governments. 
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18. To discuss.and act upon approving a proposal thru the State of Texas Smart Buy 
System Contract #985-U (Neopost USA, Inc.) from Jett Business Systems, Inc. for 
a mail machine for the courthouse. 

19. To discuss and act upon approving a quote from MSIIISI Service Division for a new 
camera system for the Panola County Detention Center and Panola County 
Sheriff's Department. 

20. To discuss and act upon designating the 3rd floor old DPS office area as the Healthy 
County Well ness and Fitness Center for Panola County employees. 

21. To discuss and act upon approving a Proposed Election Agreement between 
Panola County and the City of Carthage. 

22. To discuss and act upon approving a request by County Clerk Clara Jones for the 
office space vacated by Civil Clerk Mary Sue Kiper. 

23. To discuss and act upon approving a proposal from 3D Security for a 
security/intruder system for the College Street courthouse annex. 

RECESS 

24. To reconvene at 1 :00 o'clock p.m. to conduct Panola County Budget Hearing for 
Fiscal Year2014 pursuantto notice and publication thereof as required by law. The 
public is invited to attend and participate. (Local Government Code, Section 
111.007) 

25. To adopt Panola County Budget for Fiscal Year 2014 at 1 :05 o'clock p.m. or at the 
conclusion of the public hearing. (Local Government Code, Section 111.008) 

26. To ratify the property tax increase reflected in the approved budget which will 
require raising more revenue from property taxes than in the previous year pursuant 
to Local Government Code, Section 111.008(c). 

27. To adopt 2014 Elected Officials Salaries at 1:10 o'clock p.m. or upon adoption of 
Panola County Budget for Fiscal Year 2014 pursuant to notice and publication 
thereof as required by law. (Local Government Code, Section 152.013) 

ADJOURNMENT 






































































































































































































































