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MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANTTO THE TEXAS OPEN MEETINGSACT, NOTICE IS HEREBY GIVEN 
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 13TH DAY OF OCTOBER, 2014, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MAnERS ACTED UPON' 

OPENING PRAYER 

OPEN MEETING' 

1. CITIZEN COMMENTS: This is for citizens to comment on any subject not on the 
current agenda concerning county business. Members of the Court may answer 
direct questions, but any action from this item must be scheduled on a future 
agenda. 

2 COMMISSIONERS' REPORT: These are for informational purposes only. Any 
action that needs to be taken on the basis of these reports will be placed on a future 
agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action. 

4. CONSENT ITEMS: 

PERSONNEL 

a. To record an increase in salary to $32,000.00 annually for Erica McCollister, 
123rd Judicial District Community Supervision and Corrections Department 
Drug Court Supervision Officer, effective September 20, 2014. 

b. To record the resignation of Johnnie Pass, a Detention Officer with the 
Panola County Sheriffs Department, effective October 5, 2014. 



VOL. 9 0 PAGE 60 
c. To record the resignation of Whitney Reed, a Deputy Clerk in the Panola 

County Clerk's Office, effective October 17, 2014. 

d. To record the retirement of Brandon Sheppard, a Foreman with the Panola 
County Road and Bridge Department, Precinct #1, effective October 20, 
2014. 

e. To record the separation of employment for Cleveland Hogg, a Seasonal 
Operator with the Panola County Road and Bridge Department, Precinct #4, 
effective October 6, 2014. 

ROAD & BRIDGE 

a. To authorize the County Auditor to advertise for sealed bids for· road 011 

(cracked fuel oil); corrugated steel pipe culverts; polyethylene corrugated 
culverts; gravel; fly ash and bottom ash; used railroad tank cars/flat cars; 
concrete/iron ore; crushed limestone; and Soil Cement (Type 1). Bids to be 
opened at a Regular Session of the Commissioners' Court scheduled for 
November 10, 2014 at 9:00 a.m. Specifications available in the County 
Judge's Office, 110 S. Sycamore, Room 216-A, Carthage, Texas and atthe 
County Warehouse, 1121 E. Sabine, Carthage, Texas. 

b. To approve and record a request by Eastex Telephone Co-op to place 
innerducts and cable within the right-of-way of Panola County Road #322. 

MISCELLANEOUS 

a. To approve minutes of Commissioners' Court meetings held during the 
month of September, 2014. 

b. To authorize the County Auditor to advertise for sealed bids for electrical 
repairs, maintenance, and installation work for all county owned buildings for 
the year. Bid specifications are available in the County Judge's Office, 110 
S. Sycamore, Room 216-A, Carthage, Texas. Bids will be opened 
November 10, 2014 at 9:00 o'clock a.m. 

c. To authorize the County Auditor to advertise for sealed bids for 
housekeeping services for Panola County Courthouse, Annexes, Judicial 
Center, Panola County Sheriffs Department, Panola County Detention 
Center, Probation Offices, Road and Bridge Warehouse Restrooms, and 
Exposition Center. Bid specifications are available in the County Judge's 
Office, 110 S. Sycamore, Room 216-A, Carthage, Texas. Bids will be 
opened November 10, 2014 at 9:00 o'clock a.m. 

d. To record The Ohio Casualty Insurance Company Continuation Certificate 
for PCSD Reserve Deputy Chris Adams. 

e. To approve and record Panola County Investment Report for 3rd Quarter 
Fiscal Year 2014. 
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REQUESTS FOR CONFERENCE ATTENDANCE 

a. To approve and record a Request for Attendance at a Conference formes) 
for the following Panola County elected official(s)/employee(s): Panola 
County District Clerk Debra Johnson; PCSD Detention Officer Dennis Smith; 
PCSD Detention Officer Nikki Moore; Panola County District Clerk Debra 
Johnson; Panola County Criminal Clerk, Precincts #2 and #3, Maria 
Hernandez; and Panola County Veterans Service Officer James G. Young. 

5. To approve payment of current Panola County bills as prepared and submitted by 
the County Auditor. 

6. To open sealed proposals for Installation and Maintenance of Computers, Printers, 
Scanners, and all Equipment Necessary for the Operation of Panola County's 
Internet Based Network. Proposal may be awarded at a future meeting of the 
Court. 

7. To discuss and act upon adopting Resolution #2014-03 with regards to designating 
the County Judge to execute on behalf of Panola County all contracts and 
agreements with TxDOT (Project 15AWCARTH) and such other parties as shall be 
necessary and appropriate for the implementation of the improvements to the 
Panola County Airport - Sharpe Field; and to execute Designation of Sponsor's 
Authorized Representative; Certification of Project Funds; and Certification of 
Airport Property Interests. 

8. To discuss and act upon adopting Resolution #2014-04 with regards to designating 
the County Judge to execute on behalf of Panola County all contracts and 
agreements with TxDOT (Project 1519CARTH) and such other parties as shall be 
necessary and appropriate for the implementation of the Improvements to the 
Panola County Airport - Sharpe Field; and to execute Designation of Sponsor's 
Authorized Representative; Certification of Project Funds; Certification of Airport 
Property Interests; and Designation of Sponsor's Consultant Selection Committee. 

9. To discuss and act upon adopting Resolution #2014-05 agreeing that Panola 
County, Texas waives its rights to acquire FM 1794 ROW between SH 43 and FM 
959 and also Panola County has no objection to Luminant Mining Company, LLC's 
requests that the State declares FM 1794 as surplus to their transportation needs, 
all of which is shown on Exhibit "A" attached to said Resolution and made a part 
thereof. 

10. To discuss and act upon adopting Order 2014-10 granting an exemption from 
competitive bidding for the purchase of 70.286 acres of land from Larry and Mickey 
Dorman Living Trust. 

11. To discuss and act upon responding to Seller's Invitation to Buyer to Submit New 
Offer by Larry and Mickey Dorman with regards to the purchase of 70.286 acres of 
land for Precinct #3. 

12. To discuss and act upon approving an increase in salary to $16.55 per hour for 
Steven Coots, an Operator with the Panola County Road and Bridge Department, 
Precinct #2, effective October 14, 2014. 
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13 To discuss and act upon approving an increase in salary to $1655 per hourfor 

Howard Glenn Avery, an Operator with the Panola County Ro~d and Bridge 
Department, Precinct #2, effective October 14, 2014. 

14. To discuss and act upon approving an increase in salary to $15.81 per hour for 
Marquido N. Thurmond, an Operator with the Panola County Road and Bndge 
Department, Precinct #2, effective October 14,2014 

15. To discuss and act upon adopting Order #2014-11 prohibiting outdoor burning 

16. To discuss and act upon adopting Resolution #2014-02 with regards to opposing 
the proposed new rule to define "waters of the United States". 

17. To discuss and act upon approving a 50' x 80' ground lease for hangar construction 
to Phillip Verhalen at the north end of the aircraft ramp at Panola County Airport -
Sharpe Field. 

18 To discuss and act upon approving a change in status of employment for Greg 
Windham from Operator to Foreman with the Panola County Road and Bridge 
Department, Precrnct #1, effective October 21, 2014 at the rate of $3,514.44 per 
month. 

19. To discuss and act upon approving a change in status of employment for Steve 
Maxey from Seasonal Operator to full time Truck Driver with the Panola County 
Road and Bridge Department, Precinct #1, effective October 21,2014 at the rate 
of $12.59 per hour. 

20. To discuss and act upon approving the purchase of one (1) Kubota M9660-HDC 
Tractor from Lowe Tractor through the HGAC program for use by the Panola County 
Road and Bridge Department, Precinct #1 . 

21. To discuss and act upon approving an amendment to the Panola County Road and 
Bridge Department Policy 

22 To discuss and act upon approving the purchase of one (1) 2014 John Deere 
310SK Cab Backhoe from Doggett Machinery through BuyBoard for use by the 
Panola County Road and Bridge Department, Precinct #1, for delivery after 
January 1, 2015. 

23. To discuss and act upon approving the purchase of one (1) 2014 John Deere 
Motorgrader from Doggett Machinery through BuyBoard for use by the Panola 
County Road and Bridge Department, Precinct #1, for delivery after January 1, 
2015. 

24. To discuss and act upon approving the purchase of one (1) 2014 John Deere 
310SK Cab Backhoe from Doggett Machinery through BuyBoard for use by the 
Panola County Road and Bridge Department, Precinct #4, for delivery after 
January 1, 2015. 














































































































































































































































































































