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IN P/Y OFFiCE 

\f L'4Qe'cLocK I? M -- --

OCT 2:3 2014 

CLARA JONES 
"UUNTY CLERK, PANOLA COur~TY, TEXlIS 

8Y B, Da.. \r b DEPUTY 

MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANTTO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN 
THAT A SPECIAL MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 27TH DAY OF OCTOBER, 2014, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9 00 O'CLOCKAM. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON: 

OPENING PRAYER. 

OPEN MEETING: 

1. CITIZEN COMMENTS: This is for citizens to comment on any subject not on the 
current agenda concerning county business. Members of the Court may answer 
direct questions, but any action from this item must be scheduled on a future 
agenda. 

2. COMMISSIONERS' REPORT: These are for informational purposes only. Any 
action that needs to be taken on the basIs of these reports will be placed on a future 
agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basIs of this report will be placed on a future agenda 
for action. 

4. CONSENT ITEMS: 

PERSONNEL 

a. None. 

ROAD & BRIDGE 

a. To approve and record a request by Memorial Production Operating, LLC to 
place a temporary 10" water transfer line within the right-of-way of Panola 
County Road #455. 
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b. To approve and record Job Description for Panola County Road and Bridge 

Department Seasonal Operator. 

MISCELLANEOUS 

a. To authorize the County Auditor to advertise for sealed bids for Microfilming, 
Indexing, Re-indexing, Digitizing, Recording, Redaction Services, Re­
creation, High Speed Digital Conversion, Computer Hardware, Index Books 
Re-creation, Full Service Indexing for Land Records and other records 
purchased for the office of the County and District Clerk. Bids shall also 
include Importing/linking Previously Filed Images to the Computer and 
Internet Site, Imaging Retrieval-Internet Service Going Forward, 
Cashiering/Indexing-duplex Prints; Generic Indexing 
Package/Commissioner's Court Package, Marriage License, Court Minutes, 
Vital Statistics Software, Scanning Process-Image Retrieval for Microfilm 
Back-up, Microfilm Conversion to Digital Images, Permalife Paper-24 .Lb 
Paper with Rounded Corners and Hole Punch to Desired Size of County's 
Volumes for the office of the County Clerk and District Clerk. Bids to be 
opened November 24, 2014 at 9:00 a.m. Specifications available in the 
County Judge's Office, 110 S. Sycamore, Room 216-A, Carthage, Texas. 

b. To approve and record 2014 Budget Amendment No 18. 

c. To approve and record Justification for an Adjustment to the FY-2014 123rd 

Judicial District Adult Drug Court Grant Budget 

d To accept and record a donation from Gilmer Police Department of various 
K-9 equipment for use by the Panola County Shenffs Department 

e To record Panola County Tax Assessor/Collector's Vehicle Inventory Tax 
Interest Fund Budget for Fiscal Year 2015. 

REQUESTS FOR CONFERENCE ATTENDANCE 

a. To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected official(s)/employee(s). Panola 
County Criminal District Attorney Danny Buck Davidson; PCSD Deputy 
Ronald "Cutter" Clinton; PCSD Deputy Travis Curry; PCSD Deputy James 
Ferris; PCSD Deputy Phillip Grimes; PCSD Deputy Linda Pope; PCSD 
Deputy Brant Shrell; PCSD Detention Deputy Garrett Wallace; Panola 
County Constable, Precincts #2 and #3, Deputy Constable Charles Blue; and 
Panola County Constable, Precincts #2 and #3, Mitch Norton 

5. To approve payment of current Panola County bills as prepared and submitted by 
the County Auditor. 

6. To award previously opened Request for Proposal for the Installation and 
Maintenance of Computers, Printers, Scanners, and all Equipment Necessary for 
the Operation of Panola County's Internet Based Network; and to approve Unlimited 
Services Contract with regards to award. 
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7. To discuss criteria for allowing elected officials/department heads to carry 

concealed handgun inside Courthouse. 

8. To discuss and act upon approving a Proposal from Bobcat Specialties, LLC for 
Panola County Sheriff's Department communications equipment and installation. 

ADJOURNMENT 

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 23RD DAY 
OF OCTOBER, 2014 AT 'ZAo O'CLOCK P.M. 
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CLARA JONE ,COUNTY CLERK 

PAtNO,lA COUNTY, i~S 
By: \.]/JJ.QJ.UU,\ J LL: 'tVJ- , Deputy 

........... ... 1:.. . • ."'L~~oL , 

", :'., ;.'.';~.' :~r~~b..'ARA JONES, CLERK OF THE COMMISSIONERS' COURT OF PANOLA 
'. C(6l9NTY; TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED 

ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN 
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES 
ON THE 23RD DAY OF OCTOBER, 2014 AT '2 'AD O'CLOCK P.M. 

C f a)Ltc @.tDLUY 
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State of Texas 
County of Panola 

HLED FOR RECORD 
IN MY OFFICE 

AT ~O'CLOCK P. M --
NOV 10 2014 
CLARA JONES 

COUNTY ClERK, PANOLA COUNlY, TEXAS 

BY &d.£'-'-~?tt.-9EM¥ 
t 

On this the 27th day of October, AD. 2014, the Commissioners' Court of 
Panola County, Texas met in a Special Meeting of the Court at 9:00 o'clock 
a.m. in the Commissioners' Courtroom of said County with the following 
members of the Court present: 

David L. Anderson 
Ronnie LaGrone 
John Gradberg 
Frank R. Langley, Jr. 
Dale LaGrone 

County Judge 
Commissioner, Precinct # 1 
Commissioner, Precinct #2 
Commissioner, Precinct #3 
Commissioner, precinct #4 

And none was absent, constituting a quorum of the Court. Also attending 
were Clara Jones, County Clerk, and Lee Ann Jones, Administrative 
Assistant to the County Judge. Attached to and made a part of these 
minutes is a list of other attendees and the office or organization that each 
represents. The following proceedings were held at this meeting: 

OPEN MEETING: 

PRAYER: Judge Anderson gave the prayer. 

1. CITIZEN COMMENTS: 

There were no comments from the citizens in attendance. 

2. COMMISSIONERS'REPORTS: 

There were no Commissioners' Reports. 

3. COUNTY JUDGE'S REPORT: 

Judge Anderson reminded the Court that this is the last week for Early 
Voting (October 27-31). 

4. CONSENT ITEMS: 

PERSONNEL 

a. None. 

ROAD & BRIDGE 

a. To approve and record a request by Memorial Production Operating, 
LLC to place a temporary 10" water transfer line within the right-of-way of 
Panola County Road #455. 


































































































































































































































