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IN MY OFFICE 

, .. f ~ O'CLOCK X M -- --

DEC 05 2014 

CLARA JONES 
COUNTY CLERK, PANOLA COUNTY. TEXAS 

8Y (C!( N-tfJW D~PUTY 

MEETING OF COMMISSIONERS' COURT 
OF PANOLA COUNTY 

TO WHOM IT MAY CONCERN: 

PURSUANTTO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBYGIVEN 
THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA 
COUNTY, TEXAS WILL BE HELD ON THE 8TH DAY OF DECEMBER, 2014, IN THE 
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN 
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING 
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON: 

OPENING PRAYER. 

OPEN MEETING: 

1. CITIZEN COMMENTS: ThIs is for citizens to comment on any subject not on the 
current agenda concerning county business Members of the Court may answer 
dIrect questions, but any action from this item must be scheduled on a future 
agenda. 

2. COMMISSIONERS' REPORT: These are for informational purposes only Any 
action that needs to be taken on the basis of these reports will be placed on a future 
agenda for action. 

3. COUNTY JUDGE'S REPORT: This is for informational purposes only. Any action 
that needs to be taken on the basis of this report will be placed on a future agenda 
for action. 

4. CONSENT ITEMS: 

PERSONNEL 

a. To record the termination of Walter Willbanks as an Operator wIth the 
Panola County Road and Bridge Department, Precinct #4, effective 
October 10, 2014. 

b. To record the appointment of William Magnus, Jr. as a Reserve Deputy with 
the Panola County Sheriff's Department effective December 2,2014 
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c. To record a change In status of employment for Joyce Wilder from Detention 
Officer to Detention Deputy with the Panola County Shenff's Department 
effective December 2, 2014. 

d To record a change in status of employment for Matthew Pierce from 
Detention Officer to Detention Deputy with the Panola County Sheriff's 
Department effective December 2,2014. 

e. To record a change in status of employment for Joshua Nagle from 
Communications Officer to Communications Deputy with the Panola County 
Shenff's Department effective December 2, 2014. 

f. To record the separation of employment for Larry Bozeman, a Seasonal 
Operator with the Panola County Road and Bridge Department, Precinct #3, 
effective December 4,2014 at 5·00 o'clock p.m. 

ROAD & BRIDGE 

a. To approve and record a request by PetroQuest Energy, L.L C to cross 
under Panola County Road #321 with one 8" Inch or less and one 2" inch 
line. 

b. To approve and record a request by AEP/SWEPCO to place a temporary 
pole within the right-of-way of Panola County Road #257. 

MISCELLANEOUS 

a. To approve minutes of Commissioners' Court meetings held dunng the 
month of November, 2014. 

b. To approve and record Official Bond and Oath of Panola County Justice of 
the Peace, Precincts #2 and #3, Lora J Taylor. 

c. To ratify and record Change Order No. 1 on the South Murvaul project 
(TxCDBG Contract No. 713016) for additional meter boxes and materials. 

d. To record American States Insurance Company Continuation Certificate for 
Panola County Commissioner, Precinct #2, John Gradberg. 

e. To approve and record Official Bond and Oath forms for Panola County 
Judge Elect Lee Ann Jones, Panola County Clerk Elect Paul Brevard, Panola 
County Treasurer Elect Joni W. Reed; and Panola County Court at Law 
Judge Terry Bailey 

f. To approve and record 2014 Budget Amendment No. 21. 

g. To record Statement of Officer and Oath of Office forms for Panola County 
Deputy Constable, Precincts #1 and #4, William Alexander. 

h. To authorize the County Auditor to advertise for sealed bids for the purchase 
of two (2) 2014 SUVs for use by the Panola County Sheriff's Department. 
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Bid specifications will be available in the Panola County Sheriff's 
Department, 314 W Wellington, Carthage, Texas 75633. Bids will be 
opened at a Special Meeting of the Commissioners' Court scheduled for 
Wednesday, December 31,2014 at g·OO o'clock a.m 

REQUESTS FOR CONFERENCE ATTENDANCE 

a. To approve and record a Request for Attendance at a Conference form(s) 
for the following Panola County elected offlcial(s)/employee(s). PCSD 
Deputy Stephen Endsley; PCSD Deputy James Ferris; PCSD Deputy Ronnie 
Endsley; Panola County Deputy Constable, Precincts #2 and #3, Charles 
Blue (3); Panola County Constable, Precincts #2 and #3, Mitch Norton (2); 
and Panola County Extension Agent FCS Vickie Lacy. 

5. To approve payment of current Panola County bills as submitted by the County 
Auditor. 

6. To present Certificate of Achievement for Excellence In Financial Reporting for 
Fiscal Year 2013 to County Auditor Sidney Burns and Assistant Auditors Jennifer 
Stacy and Donna Burchett. 

7 To open sealed bids for Aviation Gasoline 100LL and Jet A Fuel for the Panola 
County Airport - Sharpe Field for Fiscal Year 2015. 

8. To discuss and consider action on bids opened November 24, 2014 and received 
in response to Invitation for Bids for government records management services. 

g To discuss and act upon procurement of government records management services 
through a Requestfor Proposal pursuant to Texas Local Government Code Section 
262.030; and to authorize the County Auditor to advertise for sealed proposals for 
such services. 

10. To discuss and act upon procurement of government records management services 
from the County's current proVider until a procurement through a Request for 
Proposal is completed; and to adopt Order #2014-17 granting an exemption from 
competitive bidding for government records management services and authorizing 
an extension of Panola County's contract with its current provider to provide such 
services until procurement through a Request for Proposal is completed. 

11. To approve the Holiday Schedule for 2015. 

12. To discuss and act upon adopting Order #2014-12 claiming an exemption from 
competitive bidding for Fiscal Year2015 for medical treatment for various offenders 
housed in the Panola County Detention Center and for indigent reSidents who 
qualify pursuant to Texas Local Government Code, Section 262.024(a)(2) and (4). 

13. To discuss and act upon adopting Order #2014-13 claiming an exemption from 
competitive bidding for Fiscal Year 2015 for electric power, gas, water, and other 
utility services. 



VOL. 9 1 PAGE 0004 

14 To discuss and act upon adopting Order #2014-14 claiming exemptions from 
competitive bidding and competitive proposal requirements for Fiscal Year2015 for 
food purchases for the Panola County Detention Center. 

15. To discuss and act upon approving a proposal from American Elevator 
Technologies for maintenance of the county elevators for a one (1) year period 
commencing January 1, 2015 for the elevator located in the Panola County 
Courthouse and the elevator located in the Panola County Judicial Center 

16 To discuss and act upon approval of a proposal from Fire & Safety Equipment for 
fire extinguisher services for a one (1) year period commencing January 1, 2015. 

17. To discuss and act upon approval of a proposal from S & W Filter Service for a one 
(1) year period commencing January 1, 2015 

18. To discuss and act upon approval of a proposal from Advanced Pest Technology 
or Paladin Pest Management for pest control for the Courthouse, Panola County 
Judicial Center, Panola County Sheriffs Department, Probation Offices, Panola 
County Detention Center and College Street Annex for a one (1) year period 
commencing January 1, 2015. 

19 To discuss and act upon approval of a proposal from Mutual Sprinklers for wet pipe 
sprinkler system maintenance and inspection services for the Panola County 
Courthouse and the Panola County Detention Center for a one (1) year period 
commencing January 1, 2015. 

20 To discuss and act upon approval of a Preventative Maintenance Agreement 
between Panola County and Stewart & Stevenson for maintenance on generators 

21 To adopt payment schedule for election workers In elections supervised by Panola 
County including election Judges, alternate election Judges and election clerks for 
Fiscal Year 2015. 

22. To adopt payment schedule for petit jurors and grand jurors for Fiscal Year 2015. 

23. To discuss and act upon adopting Order #2014-15 designating a day of the week 
for regular meetings of the Commissioners' Court each month. 

24 To review the County's Investment Policy and discuss and act upon adopting 
Resolution #2014-06 regarding same 

25. To appoint three (3) members to the Panola County Airport-Sharpe Field Advisory 
Board for two year terms commencing January 1,2015 and ending December 31, 
2017. 

26. To appoint three (3) members to the Panola County Emergency Services District 
No.1 Board of Fire Commissioners for two year terms commencing January 1, 
2015 and ending December 31,2017. 

27. To discuss and act upon adopting 2015 Mileage Reimbursement Schedule. 








































































































































































































































































































































