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PAUL BREVARD

MEETING OF COMMISSIONERS’ COURT

OF PANOLA COUNTY

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE ISHEREBY GIVEN

THAT A REGULAR MEETING OF THE COMMISSIONERS' COURT OF PANOLA
COUNTY, TEXAS WILL BE HELD ON THE 9™ DAY OF FEBRUARY, 2015, IN THE
COMMISSIONERS' COURTROOM IN THE PANOLA COUNTY COURTHOUSE IN
CARTHAGE, TEXAS AT 9:00 O'CLOCK A.M. AT WHICH MEETING THE FOLLOWING
SUBJECTS WILL BE DISCUSSED AND THE FOLLOWING MATTERS ACTED UPON:

OPENING PRAYER

OPEN MEETING:

1.

CITIZEN COMMENTS: This is for citizens to comment on any subject not on the
current agenda concerning county business. Members of the Court may answer
direct questions, but any action from this item must be scheduled on a future
agenda.

COMMISSIONERS’ REPORT: These are for informational purposes only. Any
action that needs to be taken on the basis of these reports will be placed on afuture
agenda for action.

|
COUNTY JUDGE’S REPORT: This is for informational purposes only. Any action
that needs to be taken on the basis of this report will be placed on a future agenda
for action.

CONSENT ITEMS:

PERSONNEL

a. To record the employment of Clint Case as a Detention Officer with the
Panola County Sheriff's Department effective February 3, 2015 at the rate
of $13.50 per hour.
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To record the reappointment of Carl Sidney Burns as Panola County Auditor
for a two (2) year term commencing March 1, 2015.

To record the reappointment of Jennifer Marie Stacy as Panola County 1*
Assistant County Auditor for a two (2) year term commencing March 1, 2015.

To record the reappointment of Donna Burchett as Panola County 2™
Assistant County Auditor for a two (2) year term commencing March 1, 2015.

To record the termination of Teresa Endsley as a Deputy Clerk in the Panola
County Clerk’s office effective February 2, 2015.

To record the employment of Chadd Gray as a Patrol Deputy with the Panola
County Sheriff's Department effective February 16, 2015 at the rate of
$20.25 per hour.

ROAD & BRIDGE

To approve and record a request by PetroQuest Energy, L.L.C. to place two
10" temporary water transfer lines on Panola County Road #467 and #4671.

MISCELLANEOUS

To approve minutes of Commissioners’ Court meetings held during the
month of January, 2015.

To approve and record 2015 Budget Amendment No. 3

To approve and record Official Bond and Oath forms for Panola County
District Attorney Danny Buck Davidson.

To record Statement of Officer and Oath of Office forms for Panola County
Shenff's Department Deputy Clint Case.

To approve Resolution and Drug Court Application for 123" Judicial District
Adult Drug Court.

To record copy of 123™ Judicial District Community Supervision and
Corrections Department’s Minutes of Meeting held August 14, 2014; 123"
Judicial District CSCD Adult Drug Court Grant Application for FY-2016; 123"
Judicial District CSCD Proposed Adult Drug Court Grant Budget for FY-2016;
123" Judicial District CSCD Proposed Basic Supervision Budget Adjustment
#2 for FY-2015.

REQUESTS FOR CONFERENCE ATTENDANCE

To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee(s): Panola
County Clerk Chief Deputy Bobbie Davis (2); PCSD Communications Officer
Helen Thompson (2); PCSD Communications Officer Madeline Matlock;
Panola County Justice of the Peace Civil Clerk Verone Mendez; Panola
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County Elections Administrator Cheyenne Lampley; Panola County Deputy
Constable, Precincts #2 and #3, Charles Blue (3); Panola County Constable,
Precincts #2 and #3, Mitch Norton; PCSD Sergeant CID/Juvenile Sarah
Fields; and PCSD Deputy Denise Gray.

To approve payment of current Panola County bills as prepared and submitted by
the County Auditor.

To open sealed proposals for an Automated Ad Valorem Tax Collection System for
the Panola County Tax Assessor-Collector. Proposal may be awarded at a future
meeting of the Court.

To approve and record the employment of Charles L. Mitchell Jr. as a Truck Driver
with Panola County Road & Bridge Department, Precinct #4, effective upon the
successful completion of drug test and physical at the rate of $13.22 per hour.

To discuss and act upon approving an increase in salary to $16.61 per hour for
Charles Langford, a Truck Driver with the Panola County Road and Bridge
Department, Precinct #4, effective February 10, 2015.

To discuss and act upon adopting Order #2015-01 closing Panola County Road
#468.

To discuss and act upon declaring the following equipment as surplus property: one
(1) 2003 Ford F150 Truck, Vin #1FTRX17WO3NB32816; one (1) 2005 John Deere
6415 Cab Tractor, Serial #.D6415B431891; one (1) Alamo 17-A Boom Axe, Model
#6221 and Spare Parts; one (1) 2006 Ford F750 Dump Truck, Vin
#3FRXF75P76V356685; one (1) 2007 JD 770D Motorgrader, Serial
#DW770DX611637; one (1) 2008 Ford F750 Dump Truck, Vin
#3FRXF75S08V572742, one (1) 2008 Ford F750 Dump Truck, Vin
#3FRXF75S78V048004; one (1) 2008 Zetor 7441 Tractor, Serial #KIA017769; one
(1) 2010 Komatsu Backhoe, Serial #A24587; one (1) 2009 Kubota M7040DTC-1
Tractor, Serial #81317; one (1) 2009 Kubota M7040DTC-1 Tractor, Serial #81084;
one (1)2012 JD310SJ Backhoe, Serial #1T0310SJHCD217732; one (1) 2013 Zetor
Major 80 Tractor, Serial #000A3K4J31RB01171; one (1) 2013 Zetor Major 80
Tractor, Serial #000A3K4J31RB0116802930; one (1) Large Pile of Scrap Iron; one
(1) Chester 2 ton chain hoist; one (1) Chester 3 ton chain hoist; and one (1) Titan
Atlantic Powerwasher, Serial #ATP015698.

To discuss and act upon approving a contract between Panola County and
AuctioneerExpress.Com for an online auction of vehicles, equipment and
miscellaneous to begin March 10, 2015 at 10.00 o'clock a.m. and to authorize the
County Judge to publish legal notice regarding the auction by Dale McGonagill
Auctioneer, License No Tx 13801 for the sale of vehicles, equipment and
miscellaneous previously declared surplus by the Court.

To discuss and act upon approving a Proposal from Harrison County Glass Co. for
the replacement of three 1" insulated windows in Courthouse.

Todiscuss and act upon approving a Proposal from Guardian Security Solutions for
four (4) additional cameras in Courthouse and Sheriff's Office.
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14.  To discuss and act upon approving a Proposal from Lock Doc, Inc. for an Alarm
Lock in Sheriff's Office and reset locks and gateway in District Attorney’s and
Judges’ Office.

15 To discuss and act upon approving a Proposal from Jeff O'Neal to change glass to
metal on entrance to Sheriff Offices, place metal over bullet resistant glass in
booking room, refinish wood entrance door, and move mail slot.

ADJOURNMENT

U MTNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE 5™ DAY
ek OF FfE’BRUARY 2015 AT _3'40 __ O'CLOCKP M.

‘ ‘?'ﬁi ¥ /’f . 0 ‘!q Q
SRR NI
Cw %,\ e {},; ) “"”:: - , Q@%L‘JZL
N RIS PAUL BREVARD, COUNTY CLERK
AN PANOLA COUNTY, TEXAS
«»?“ e * 7 : By: , Deputy

I, PAUL BREVARD, CLERK OF THE COMMISSIONERS’ COURT OF PANOLA
COUNTY, TEXAS DO HEREBY CERTIFY THAT THE ABOVE NOTICE WAS POSTED
ON THE OFFICIAL BULLETIN BOARD IN THE PANOLA COUNTY COURTHOUSE IN
THE CITY OF CARTHAGE, TEXAS AND IN A PUBLIC PLACE VISIBLE AT ALL TIMES
ON THE 5™ DAY OF FEBRUARY, 2015 AT 3. ¢/D> O'CLOCK P.M.

C 2 Do)

PAUL BREVARD, COUNTY CLERK
PANOLA COUNTY, TEXAS
By: , Deputy
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The State of Texas
The County of Panola

On this the 9th day of February, A D. 2015, the Commissioners’ Court of Panola
County, Texas met in a Regular Meeting of the Court at 9:00 o’clock a.m. in the
Commissioners’ Courtroom of said County with the following members of the Court
present:

Lee Ann Jones County Judge

Ronnie LaGrone Commissioner, Precinct #1
John Gradberg Commissioner, Precinct #2
Frank Langley Commissioner, Precinct #3
Dale LaGrone Commissioner, Precinct #4

And none absent, constituting a quorum of the Court. Also attending were Paul Brevard,
County Clerk, and Vicki Heinkel, Administrative Assistant to the County Judge.
Attached to and made a part of these minutes is a list of other attendees and the office or
organization that each represents. The following proceedings were held at this meeting:
The opening prayer was given by Commissioner Ronnie Lagrone.
OPEN MEETING:
1. CITIZEN COMMENTS:

Kim Goodwin made note that Defensive Driving would be on March 10th.
2. COMMISSIONERS’ REPORTS:

There was no Commissioner’s report.
3. COUNTY JUDGE’S REPORT:

There was no County Judge’s Report.

4. CONSENT ITEMS:

PERSONNEL
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To record the employment of Clint Case as a Detention Officer with the
Panola County Sheriff’s Department effective February 3, 2015 at the rate
of $13.50 per hour.

To record the reappointment of Carl Sidney Burns, County Auditor of
Panola County, Texas, for a two (2) year term commencing March 1,
2015.

To record the reappointment of Jennifer Marie Stacy a Panola County 1st
Assistant County Auditor for a two (2) year term commencing March 1,
2015s.

To record the reappointment of Donna Burchett as Panola County 2"
Assistant County Auditor for a two (2) year term commencing March 1,

2015.

To record the termination of Teresa Endsley as a Deputy Clerk, in the
Panola County Clerk’s office effective February 2, 1015.

To record employment of Chadd Gray as a Patrol Deputy with the Panola

County Sheriff’s Department at a pay rate of $20.25 per hour effective
February 16, 2015.

ROAD & BRIDGE
To approve and record a request by PetroQuest Energy, L.L.C. to place

two 10” temporary water transfer lines on Panola County Roads, CR 467
and CR 4671.

MISCELLANEOUS
To approve minutes of Commissioners’ Court meetings held during the
month of January, 2015.

To approve and record 2015 Budget Amendment No. 3.

To approve and record Official Bond and Oath forms for Panola County
District Attorney Danny Buck Davidson.

To record Statement of Officer and Oath of Office forms for Panola
County Sheriff’s Department Deputy Clint Case.
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€. To approve and Resolution and Drug Court Application for 123" Judicial
District Adult Drug Court.

f. To record copy of 123™ Judicial District Community Supervision and
Corrections Department’s Minutes of Meeting held August 14, 2014; 123™
Judicial District CSCD Adult Drug Court Grant Application of FY-2016;
123" Judicial District CSCD Proposed Adult Drug Court Grant Budget of
FY-2016; 123" Judicial District CSCD Proposed Basic Supervision
Bud§et Adjustment #2 for FY-2015.;To record a Notice of Meeting for the
123" Judicial District Community Supervision and Corrections
Department for 26" day of February 2015, at 8:45 a.m. ;To record notice
of 123" Judicial District Community Supervision and Corrections
Department filings: 1) Minutes of open meeting held on August 14, 2014;
2) Robinson and Payne audit report (to be filed after meeting held on
February 26", 2015); 3) Proposed Basic Supervision Budget adjustment
#2; 4) Proposed Adult Drug Court Grant application; 5) Proposed Adult
Drug Court Grant budget

REQUESTS FOR CONFERENCE ATTENDANCE

a. To approve and record a Request for Attendance at a Conference form(s)
for the following Panola County elected official(s)/employee(s): Panola
County Clerk Chief Deputy Bobbie Davis (2); PCSD Communications
Officer Helen Thompson (2); PCSD Communications Officer Madeline
Matlock; County Justice of the Peace Civil Clerk Verone Mendez; Panola
County Elections Administrator, Cheyenne Lampley; Panola County
Deputy Constable, Precincts #2 and #3, Charlie Blue (3); Panola County
Constable Precincts #2 and #3; PCSD Sergeant CID/Juvenile Sarah Fields;
PCSD Deputy Denise Gray.

Commissioner Dale LaGrone moved and Commissioner Ronnie LaGrone seconded the
motion to approve all the Consent Items. The motion passed unanimously.

A COPY OF EACH LETTER, AMENDMENT, REQUEST, AND/OR BOND IS

ATTACHED TO AND MADE A PART OF MINUTES.

5.

Commissioner Ronnie Lagrone moved and Commissioner Frank Langley
seconded the motion to approve payment of current Panola County bills as
prepared and submitted by the County Auditor. The motion passed unanimously.
SEE COPY OF BILLS ATTACHED.

Commissioner Ronnie Lagrone moved and Commissioner Frank Langley
seconded the motion to approve a proposal by Pritchard & Abbott for Automated
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Ad Valorem Tax Collection System for the Panola County Tax Assessor-
Collector. The motion passed unanimously.

Commissioner Dale LaGrone moved and Commissioner Ronnie LaGrone
seconded the motion to approve and record the employment of Charles L.
Mitchell, Jr. as a truck driver with PCRB Dept., Precinct #4, effective upon the
successful completion of drug test and physical at the rate of $13.22 per hour. The
motion passed unanimously. SEE COPY OF PERSONEL CHANGE
ATTACHED.

Commissioner Dale LaGrone moved and Commissioner Frank Langley seconded
the motion approving an increase in salary to $16.61 per hour for Charles
Langford, a truck driver with the PCRB Dept, Pct #4, effective February 10, 2015.
The motion passed unanimously.

Commissioner Dale Lagrone moved and Commissioner Frank Langley seconded
the motion to adopt order #2015-01 closing Panola County Road #468. The
motion passed unanimously. SEE COPY OF ORDER ATTACHED

Commissioner Frank Langley moved and Commissioner Ronnie LaGrone
seconded the motion to declare the following equipment as surplus property: one
(1) 2003 Ford F150 Truck, Vin #1 FTRX17WO3NB32816; one (1) 2005 John
Deere 6415 Cab Tractor, Serial #.LD6415B431891; one (1) Alamo 17-A Boom
Axe, Model #6221 and Spare Parts; one (1) 2006 Ford F750 Dump Truck, Vin
#3FRXF75P76V356685; one (1) 2007 JD 770D Motograder, Serial
#DW770DX611637; one (1) 2008 Ford F750 Dump Truck, Vin

#3FRXF75S08V 572742, one (1) 2008 Ford F750 Dump Truck, Vin
#3FRXF75S78V048004; one (1) 2008 Zetor 7441 Tractor, Serial #KIA017769;
one (1) 2010 Komatsu Backhoe, Serial #A24587; one (1) 2009 Kubota
M7040DTC-1 Tractor, Serial #81317; 2009 Kubota M7040DTC-1 Tractor, Serial
# 81084; 2012 JD310SJ Backhoe, Serial #1 T0310SJHCD217732; one (1) 2013
Zetor Major 80 Tractor, Serial #000A3K4J31RB01171; one (1) 2013 Zetor Major
80 Tractor, Serial #000A3K4J31RB0116802930; one (1) Large Pile of Scrap
Iron; one (1) Chester 2 ton chain hoist; one (1) Chester 3 ton chain hoist; and one
(1) Titan Atlantic Powerwasher, Serial #ATP015698.

The motion passed unanimously.

Commissioner Dale Lagrone moved and Commissioner John Gradberg seconded
the motion to approve a contract between Panola County and
AuctioneerExpress.com for an online auction of vehicles, equipment and
miscellaneous to begin March 10, 2015 at 10:00 o’clock a.m. and to authorize the
County Judge to publish legal notice regarding the auction by Dale McGonagil.
Auctioneer, License No. Tx 13801 for the sale of vehicles, equipment and
miscellaneous previously declared surplus by the Court.

The motion passed unanimously. SEE COPY OF NOTICE AND CONTRACT
ATTACHED
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Commissioner Ronnie Lagrone moved and Commissioner John Gradberg
seconded the motion to approve a proposal from Harrison County Glass Co. for
the replacement of three 17 insulated windows in the courthouse. The motion
passed unanimously. SEE COPY OF ESTIMATE ATTACHED

Commissioner Dale Lagrone moved and Commissioner Frank Langley seconded
the motion to approve four (4) additional cameras in the courthouse and Sheriff’s
office. Sheriff Lake spoke to the court concerning this matter. The motion passed
unanimously. SEE COPY OF PROPOSAL ATTACHED

Commissioner Ronnie Lagrone moved and Commissioner Frank Langley
seconded the motion to approve a proposal from LOCK DOC, INC. for an alarm
lock in the Sheriff’s office and reset locks and gateway in District Attorney’s and
Judge’s office. Sheriff Lake spoke to the court concerning this matter. The motion
passed unanimously. SEE COPY OF PROPOSAL ATTACHED

Commissioner John Gradberg moved and Commissioner Frank Langley seconded
the motion to approve a proposal from Jeff O’Neal to change glass to metal on
entrance to Sheriff’s offices, place metal over bullet resistant glass in dispatch
room, refinish wood entrance door, and move mail slot. Motion was passed
unanimously. SEE COPY OF PROPOSAL ATTACHED

The meeting was then adjourned.

Dated this the 9th day of February, 2015.

/RO

Léeann Jones, County J ge, Panola County, Texas

ATTEST: e
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PANOLA COUNTY SHERIFF’S OFFICE

Office 903 693 0333

314 W. Wellington
Fax. 903.693 9366

Carthage, Texas 75633

Sheriff Kevin Lake

January 28, 2015

The Honorable LeeAnn Jones
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge Jones,
Please add the following items to the next scheduled meeting of the Panola

County Commissioner’s Court:
pfFicer 'l TJohn

Please record the employment of Clint Case as a Detention Deputy for the Panola
County Sheriff’s Office at a pay rate of $13.50 per hour effective February 3,
2015.

qu,re.sca,

Sincerely,

K&

Kevin Lake
Sheriff

KL/lw
CC: Sidney Bumns
Joni Reed

Honesty, Integrity, Service
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THE STATE OF TEXAS X

COUNTY OF PANOLA X

WHEREAS, in compliance with chapter 84 — Subchapter B of Vernon’s Texas Annotated
of the Local Government Code as enacted by Acts 1987, as amended, and by the authority vested
in me by the State Legislature;

NOW THEREFORE, [, CHARLES C. DICKERSON, District Judge of the 123 Judicial
District of Texas, and in accordance with the provisions of said Statute, do hereby reappoint the
said CARL SIDNEY BURNS County Auditor of Panola County, Texas, upon the said CARL
SIDNEY BURNS taking the necessary oath and making bond, all as required by law, and when
said oath is taken and said bond is made, the said CARL SIDNEY BURNS shall assume the
duties of said Panola County Auditor, Panola County, Texas for a term of two (2) years,
beginning March 1, 2015 at the annual salary as ordered by the District Judge each year after a
public hearing in accordance with applicable laws.

‘ /‘ —
WITNESS MY HAND this the _/ & _dayof__ A% 2015

%/

e
CHARLES C. DICKERSON, DISTRICT JUDGE
123RD JUDICIAL DISTRICT COURT

FILED D
At 10 ocock__m.

JAN.2 6 2015
(\/@EBR .% NSON, CLERK
URT & COUNTY

, PANOLA CO, TX
BY DEPUTY




§a3ML 91mee0672

STATE OF TEXAS X

COUNTY OF PANOLA X

I, Debra Johnson, District Clerk, Panola County, Texas, do hereby certify that the above and

foregoing is a true and correct copy of the order reappointing the County Auditor as

‘\“"“'CQ

same appe@fsﬁfrom the or1g1pal order now on file and of record in this office.

s
5. = e
28 N t' W J/
-
-
-

. -
N .
. tor
- - cE oy o
- - lu ; = [
.o~ 9, -
-
-~
bd w , 2015.
E , ] O
- ) SN
- .
!

d

Filed for record this
Commissioners Court.

Paul Brevard, County Clerk
Panola County, Texas

By POk \mwu
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THE STATE OF TEXAS X

COUNTY OF PANOLA X

WHEREAS, in compliance with chapter 84 — Subchapter B of Vernon’s Texas Annotated
of the Local Government Code as enacted by Acts 1987, as amended, and by the authority vested
in me by the State Legislature;

NOW THEREFORE, I, CHARLES C. DICKERSON, District Judge of the 123™ Judicial
District of Texas, and in accordance with the provisions of said Statute, do hereby reappoint the
said JENNIFER MARIE STACY 157 Assistant County Auditor of Panola County, Texas, upon
the said JENNIFER MARIE STACY taking the necessary oath and making bond, all as
required by law, and when said oath is taken and said bond is made, the said JENNIFER
MARIE STACY shall assume the duties of said 1* Assistant County Auditor, Panola County,
Texas for a term of two (2) years, beginning March 1, 2015 at the annual salary as ordered by the
District Judge each year after a public hearing in accordance with applicable laws.

o

WITNESS MY HAND this the < & __day of ooy ,2015

%A——

>

CHARLES C. DICKERSON, DISTRICT JUDGE
123%” JUDICIAL DISTRICT COURT

FILED
At Q10 O'c!ock.,.,’l_)_,._M.

JAN. 2§ 2015
@%M NSON, CLERK

DISTRICT URT & COUNTY
COURT AT LAW, PANOLA CO , TX

BY DEPUTY
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STATE OF TEXAS X
COUNTY OF PANOLA X

I, Debra Johnson, District Clerk, Panola County, Texas, do hereby certify that the above and

foregoing is a true and correct copy of the order reappointing the 1% Assistant County Auditor as

g4 ithig,
same appqa‘x’s ‘}rom the%rig;nal order now on file and of record in this office.

\S
e

, 2015.

’4

N S’J

Wltness m' handfand seal of office this the etk day of

o

L., P

l"l,P,a'I;l l‘q G@dn \
Filed for record this ({4 day of [Feloruary 2015 in the minutes of the
Commissioners Court. '

Paul Brevard, County Clerk
Panola County, Texas

By: Pk fhuvwtd
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THE STATE OF TEXAS X

COUNTY OF PANOLA X

WHEREAS, in compliance with chapter 84 — Subchapter B of Vernon’s Texas Annotated
of the Local Government Code as enacted by Acts 1987, as amended, and by the authority vested
in me by the State Legislature;

NOW THEREFORE, I, CHARLES C. DICKERSON, District Judge of the 123 Judicial
District of Texas, and in accordance with the provisions of said Statute, do hereby reappoint the
said DONNA LYNN BURCHETT 2nd Assistant County Auditor of Panola County, Texas,
upon the said DONNA LYNN BURCHETT taking the necessary oath and making bond, all as
required by law, and when said oath is taken and said bond is made, the said DONNA LYNN
BURCHETT shall assume the duties of said 2nd Assistant County Auditor, Panola County,
Texas for a term of two (2) years, beginning March 1, 2015 at the annual salary as ordered by the
District Judge each year after a public hearing in accordance with applicable laws.

A

)
WITNESS MY HAND this the 2& day of /4 /‘G",Z ,2015

e -

CHARLES C. DICKERSON, DISTRICT JUDGE
123%” JUDICIAL DISTRICT COURT

FILED
at_ A0 ocock_L_m.

JANWZ 015
DEBRA JOH N, CLERK

DISTRICT CO & COUNTY
COURT AT LAWNRANOLA CO , TX

BY DEPUTY
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STATE OF TEXAS X

COUNTY OF PANOLA X

I, Debra Johnson, District Clerk, Panola County, Texas, do hereby certify that the above and

foregoing 1 1s gvtr‘dé’é ‘co;rect copy of the order reappointing the 2" Assistant County Auditor as

\ ....... »
. -

- . s
- . . P ¢
A . 3
. -

T R,
v el
o "
P Y -

Lz . T
‘ ';Wltness my hand and% al of office this thebthday of Qﬂ,/y\,u.a/u(—j_, 2015.
“, ,(7@ UL ‘\Q}&\/VW U

‘Pebrr Pdhnson! District Clerk
Panola County, Téxas

lu;“ss“

et

Filed for record this Cl‘th day of “elovu any 2015 in the minutes of the
Commissioners Court.

Paul Brevard, County Clerk
Panola County, Texas

Byt e ,ja{y”
M&\f Lt ON rwo ’iu‘




February 2, 2015

Honorable Judge Leeann Jones
County Commissioners’ Court
Panola County Courthouse
Carthage, Texas 75633

Dear Sirs/Mam:

VOL.
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Please record the termination of Teresa Endsley as a Deputy Clerk in the County Clerk’s Office,

effective February 2, 2015.

Sincerely,

S

Paul Brevard, County Clerk ™.

Cc: Sidney Burns, County Auditor
Joni Reed, County Treasurer
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PANOLA COUNTY SHERIFF'’S OFFICE

Office 903 693 0333

314 W Wellington
Fax 903 693 9366

Carthage, Texas 75633

Sheriff Kevin Lake

February 2, 2015

The Honorable LeeAnn Jones
Panola County Judge

110 S. Sycamore

Carthage, Texas 75633

Dear Judge Jones,
Please add the following items to the next scheduled meeting of the Panola
County Commissioner’s Court:

Please record the change in status for Chadd Gray from Reserve Deputy to full
time Patrol Deputy with the Panola County Sheriff’s Department at a pay rate of
$20.25 per hour effective February 16, 2015.

Sincerely,

¥k
Kevin Lake
Sheriff

KL/lw
CC: Sidney Burns
Joni Reed

Honesty, Integrity, Service
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NOTICE OF PROPOSED INSTALLATION
PIPELINE AND/OR UTILITY LINES

TO THE PANOLA COUNTY COMMISSIONER'S COURT

clo

PANOLA COUNTY ROAD & BRIDGE DEPARTMENT, CARTHAGE, TEXAS
Formal notice is hereby given that:

PetroQuest Energy, L.L.C. proposes to place a
(COMPANY NAME)

two 10" (temporary water transfer) line within the Right-of-Way
(PIPE SIZE)
of County Road. CR 467 & CR 4671 as follows

(NUMBER OF ROAD)

The proposed pipeline will cross under the indicated roads on the attached sheet
Installation shall be made by boring a total length of _NO BORING  |ine in Panola County.
*Will use culvert on CR 4671
The location and description of the proposed line and appurtenances is more fully shown
by the copies of the drawings attached to this notice. The line will be constructed and
maintained on the County Right-of-Way as directed by the County Commissioners Iin
accordance with current Panola County Specifications.

4th

Construction of this line will hegin on or after the day of

February .

2015. FIRM: Maverick Land Services
BY: Chris Hughes
TITLE: Landman

ADDRESS: PO Box 1227
Marshall, TX 75671

PHONE.(903) 934-9400
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SPECIAL SPECIFICATIONS
FOR PIPELINES CROSSING IN BORED HOLES
AND PLACED PARALLEL TO COUNTY ROADS

GENERAL NOTE:  The construction of this project shall follow “The Panola County
Road and Bridge Department Standard Specifications” with respect
to barricades, flagmen, flares, warning signs, and all responsibility
for complaints or damage suits by traveling public and adjacent
property owners.

1. Exaction material shall not be placed on road shoulders or traffic lanes or in ditches
where drainage would be impaired. When excavation is permitted near the roadway,
where, in the opinion of the County, the support of the oil road structure is endangered,
sheeting, cribbing, other measures shall be taken to prevent damage to the roadway or
the creation of traffic hazard.

2. All excavations shall be backfilled in a neat and workmanlike manner and all disturbed
areas shall be restored to a condition comparable to the original condition. Backfill
material shall be consolidated to a density comparable to that of the adjacent
undisturbed material, replacing all of the excavated material except that displaced by
pipe. The degree of compaction shall be such as to prevent future settlement. Excess
material displaced by the pipe shall be removed from the right-of-way or otherwise
disposed of to the satisfaction of the county's representative. Pipe laying operation shall
not be carried on when soil conditions are such that construction equipment will cause
rutting. Backfill operations shall be kept within one mile of trenching and/or pipe laying
operations.

3. Sod and/or other erosion control measures removed or disturbed by the installation shall
be replaced. This shall include keeping separate and replacing existing topsoil,
importing sod or seeding or a combination of these methods together with fertilizer and
water as necessary to re-establish vegetative cover in a healthy and growing condition.

4. The pipe or, if encased, the encasement pipe shall completely fit the bored hole.

5. All private and commercial access driveways disturbed by pipe laying shall be restored
to a condition comparable to that which existed prior to these operations. Special care
shall be taken to compact backfill and base material to prevent future settlement. All
work shall be complete to the owner's satisfaction. All public access driveways with
paved surfaces shall be crossed by the bored hole method. Crossings of dirt or gravel
public access driveways may be made as specified for private and commercial access
driveways except that provisions shall be made for uninterrupted flow of traffic.
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6. No trees or shrubbery shall be cut or trimmed without the approval of the Panola County
Road and Bridge Department.

7. Regulations and ordinances of incorporated cities shall be complied with, if within the
city limits.

Commissioners:

Precinct # 1 Ronnie LaGrone
Precinct # 2 John W. Gradberg
Precinct # 3 Frank R. Langley, Jr.
Precinct # 4 Dale LaGrone



vor.  91ree0682

APPROVAL

February 9, 2015

TO: Mr. Chris Hughes
Maverick Land Services
P.O. Box 1227
Marshall, Texas 75671

RE: CR #467 & # 4671

The Panola County Commissioners’ Court offers no objection to the location on the
right-of-way of your proposed two (2) 10" temporary water transfer lines as shown by
accompanying drawings and notice except as noted below.

It is expressly understood that the County Commissioners’ Court does not purpose
hereby, to grant any right, claim, title or easement in or upon this county road. ltis further
understood that in the future should for any reason the county need to work, improve,
relocate, widen, increase, add to, or in any manner change the structure of this right-of-
way, any required relocation of said lines shall be at the sole expense of owner

Allwork on the county right-of-way shall be performed in accordance with the county
instructions. The installations shall not damage any part of the road and adequate
provisions must be made to cause minimum inconvenience to traffic and adjacent owners.
Special specifications for placing this line are as follows:

1. All lines are to be installed a mmimum of 36 inches below the flow line of the
adjacent drainage or barrow ditch.

2. All excavation within the right-of-way and not under surfacing shall be
backfilled by tamping in 6 inch horizontal layers. All surplus material shall be
removed from the right-of-way and the excavation finished flush with
surrounding natural ground.

3. Lines crossing under surfaced roads and under surfacing cross roads within
the right-of-way shall be placed by boring. Boring shall extend from crown
line to crown line Gravity from sewer lines under roadways shall be castiron

pipe.

4 All lines, where practicable, shall be located to cross roadbed at
approximately right angles thereto. No lines are to be installed under or
within 50 feet of either end of any bridge. No lines shall be placed in any
culvert or within 10 feet of the closest point of same.

1
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Parallel line will be installed as near the right-of-way lines as is possible and
no parallel line will be installed in the roadbed or between the drainage ditch
and the roadbed without special permission of the Panola County
Commissioners’ Court.

Operations along roadbeds shall be performed in such manner that all
excavated material be kept off the pavement at all times, as well as all
operating equipment and materials. No equipment or installation procedures
will be used which will damage any road surface or structures. The cost of
any repairs to road surface, roadbed, structures or other right-of-way
features as a direct result of this installation will be borne by the owner of this
line.

Barricades, warning signs, lights, and flag man(men) when necessary shall

be provided by the contractor or owner. One-half (1/2) of the traveled portion
of the road must be open at all times.

Approved: ﬂ%{&/ dV\/V\Q ned

- COUNTYODDGE

COMMISSIONERS:

Precinct #1 Ronnie LaGrone
Precinct #2 John Gradberg
Precinct #3 Frank R. Langley, Jr.
Precinct #4 Dale LaGrone
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PANOLA COUNTY 2015 BUDGET AMENDMENT #3

February 9, 2015

91mee0685

ACCOUNT

ACCOUNT DESCRIPTION

AMOUNT

123RD JUDICIAL DISTRICT ADULT DRUG COURT

FOR THE YEAR END AUGUST 31, 2016

REVENUES

EXPENDITURES

480-330-45001

480-760-51400
480-760-51460
480-760-52010
480-760-52020
480-760-52030
480-760-52040
480-760-52060
480-760-59410
480-760-59411
480-760-59412
480-760-59620

GRAND TOTAL DRUG COURT

CID FUNDS

DRUG COURT SUPERVISOR
PROSECUTOR INVESTIGATOR
SOCIAL SECURITY

GROUP MEDICAL INSURANCE
RETIREMENT

WORKER'S COMPENSATION
UNEMPLOYMENT
LCDC-PANOLA COUNTY
LCDC-SHELBY COUNTY

DA - INVESTIGATOR SHELBY COUNTY
U/A SUPPLIES

10F2

100,272

32,000
5,000
2,837
9,530
8,895
1,120

120

17,000

17,000
6,170

600

100,272

100,272
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PANOLA COUNTY
2015
BUDGET AMENDMENT #3

We hereby amend the Panola County Budget for the Fiscal Year 2015 as set forth
above according to the procedures outlined under Vernons Texas Codes Annotated Local
Government Code, Chapter 111, Subchapter A Sections 111.010 (d), 111.0106,
111.0107, 111.0108. A copy of this Order is to be filed with the County Clerk and
Attached to the Budget originally adopted for 2015.

Signed on this q'd /7" day of jmﬂag« ,2015.

i) o

County Judge

W04 rﬁ ﬁwv\/ C%// K . %/ﬁ«/ ) 9\
Commissioner Precinct # 1 Commjsstoner Precinct /
C%ommlssmner Piéginct # 2 Commissioner Precinct #

Passed and approved by the Commissioners Court of Panola County on the QH’D day

of ﬁ@b VUL ALV , 2015 as the same appears on file in the office of the County
J

4{@'@ 3-..‘:“ ~
SN

Clerk of Panola County. f‘,;“;

Dot Porwud Luy VRO U/WDf’ :f

County Clerk

Page 2 of 2
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IN MY OFFICE , -
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lee 1 7 Liberty Mutual Surety
Suite 1700
Mlltua . fg@ ng 1001 4th Avenue,
OFFICI OND OATH Seattle, WA 98154
KNOW ALL PERSONS BY THESE PRESENTS PAUL BREVARD Bond Number 325171038(171038)
GOUNTY CLERK, PANOLACOUNTY, TEXAS
That we, DANNY BUCK DAVIDSON C/O PANOLA QQWY;GQPF;ET‘H‘Q‘USE U .of PANOLA COUNTY
[S 0 4 | ¥ s |"janpn =y |
COURTHOUSE as Prnincipal, and, American States Insurance Company
a corporation duly heensed to do business 1n the State of Texas. as Surety, are helid and firmly bound unto the GOVERNOR OF THE STATE OF
TEXAS and/or his/her successors in the
penal sum of Five Thousand Dollars And Zero Cents (3 5,000 00 ),

for the payment of which we hereby bind ourselves, our heirs, executors, admimistrators, successors and assigns, jointly and severally, firmly by these
presents

SIGNED, SEALED and DATED this  21st day of JANUARY , 2015

THE CONDITION OF THE ABOVE OBLIGATION IS SUCH,

That whereas, the above bounden Principal was on the 18T day of JANUARY , 1985 . duly APPOINTED
(elected/appointed) to the office of CRIMINAL DISTRICT ATTORNEY in and for
PANOLA County tn the State of Texas, for a term commencing on the 1ST day of JANUARY

2015 and ending JANUARY 1, 2019

NOW, THEREFORE, If the said Principal shall faithtully perform and discharge all the duties required of him/her by law as the aforesaid officer,

and shall (conditions) "in the manner prescribed by law, faithfully pay over alf money that he collects or that games into his hands for the
state or a county.”

;udée Charles Dickerson

then this obligation shall be void otherwise to remam m full force and effect

PROVIDED, HOWEVER, that regardless of the number of years this bond may remamn 1n force and the number of claims which may be made agamst
this bond, the liability of the Surety shall not be cumulative and the aggregate liability of the Surety for any and all claims suits, or actions under this
bond shall not exceed the amount stated above Any revision of the bond amount shall not be cumulative

PROVIDED FURTHER, that this bond may be canceled by the Surety by sending written notice to the party to whom this bond 15 payable stating that
not less than thirty (30) days after, the Surety's liability hereunder shall termmate as to subsequent acts of the Prnincipal

DANNY BUCK DAVIDSON C/O PAN

COUNTY COURTHOUS
BY % A i American States Insurance Company
i SERLNY
Principal { S %\ Surety

7 o

SISEAL S _ é
Countersigned 2 £/ BY

4‘5’,“’&:3595?\~
BY: /NDIARR Attorney-in-Fact SCOTT THOMAS

Texas Resident Agent

ACKNOWLEDGEMENT OF PRINCIPAL

THE STATE O];;)TEXAS
Countyof Janola }ss
Beforeme, V1Kt HeinKel on this day. personally appeared, DANNY BUCK DAVIDSON C/O PANOLA COUNTY
COURTHOUSE , known 1o me to be the peison whose name s subscribed to the foregoing mstrument and acknowledged to
me that he/she eaecuted the same for the purposes and consideration therein e\(pre's_s_eg Given under my hand and seal of office, at
C(‘\Y‘J[)’\ YA ': 1‘_‘ #Tgxas, this the 19«{“/‘ dayofl ) an vl riy . 2eng
J\‘\{\\ \'\.l:’.'.'vké"’, gt A
~ L .** e, . (l - J_,(/&/\
SNy Pug e
sk [ Notary Public
~- : Q . ~
- S}?‘a& 2 PQ\ wo \Q- County, Texas
- . X e -
P F -
- ." ):q TE 0? ’(Q; -.. \\
S-6831/AS 106 7, e, EX pm?:,.-\,o) .
7, Toesses® ~
,/01-06'10\\\ XDP
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QFFICIAL AMOUNT TQ WHOM CONDITIONS
PAYABLE
Dismet $5000 Gaovernor "tn the manner prescribed by law, farthfully pay over all money that he collects or that comes
Attomey 1nto tus hands for the state or a county "
County $2,500 Govemor "fmthfully paymg oves 1n the manner prescribed by law all ioney that he collects or receives
Attomey for any county or the state "
County Judge *$1,000 - County "pay all money that comes nto his hands as county judge to the person or officer entitled to
10,000 Treasurer 1t, pay to the county all money illegally paid to the judge out of county funds, and not vote or
consent to pay out county funds for other than lawful purposes "
County Clerk Equal to at least 20% of the County “faithfully perform the duties of office”
maxunum amount of fees
collected 1n any year during
the term of office preceding
the term for which the bond 1s
to be given -
$5.000 mimmum
$500,000 maximum
Anundnor $5,000 or mare County *fasth ful performance of the duues of county auditor”
Judge
County Established by the County "faithfully execute the duties of office, reimt according to law all funds received as county
Treasurer Commisstoner's Court Judge treasurer, and render an account of all funds recerved to the commussioners court at each
regular tean of the court "
Dustrict Clerk Not less than 20% of the Governor "faithfilly perform the duties of the office
maximun amount of fees
collected 1n any year during
the tenn of office unmeduately
precediny the term of office
for which the bond is grven,
except that the bond may not
be m an amount less than
$5,000 nor more than
$£100 000
County Fixed by the Commussioners Not Stated “faithful performance of the duties of the office
Surveyor Court - (Suggested to
$500 mmimum County Judge)
$10.000 maximum
Hide and Set by the Comunussioners County "well and truly perform the duties of the office
Animal Inspector Court - Judge
$1,000 mununum
$10,000 maximum
Shenff Established by the Governor “faithfully perform the duties of office established by law. account for and pay to the person
comumisstoners court, but - authonzed by law to receive them the fines, forfeitures, and penatues the sheniff collects fou
$5,000 minuimum, the use of the state or a county, execute and return when due the process and precepts
$30.000 maximum lawfully directed to the shenf¥, and pay to the person 1o whom they are due or to the person's
attorney the funds collected by virtue of the process or precept, and pay to the county any
funds 1llegally paid, voluntanly or otherwise, to the shenff from county funds "
Assessor and "Equal to 5% of the net state Governor "faithful performance of the person's duties as assessor-collector "
Collector of Taxes | collections from motor vehicle
(State Bond) sales and use taxes and motor
vehicle registranon fees in the
county during the year ending
August 31 precedmng the date
bond is given -
$2,500 mumumum
£100,000 maximum”
Assessoi and Equal to 10% of the total County "fathful perfonnance of the person's duties as assessor-collector
Collector of Taxes amount of county taxes Judge
(County Bond) 1mposed 1n the preceding
tax year -
$100,000 maximum
County $3,000 County "faithfully perform the comussioner's official duties, will rermburse the county for all
Commussioners Treasurer county funds sllegally pad to the comimssioner, and will not vote or consent to make a
payment of county funds except for a lawful purpose "
Justice of $5,000 maxunum County “faithfully and imparhially dischar ge the dunies required by law, and promptly pay to the
the Peace Judge entrtled party all money that comes into the jusuce's hands dunng the term of office
Constable Set by the Commnussioners Governor “"farthfully perform the duties smposed by law "

Court -
$500 mininum
$1,500 maxamum

*

Sum to be fixed by the Commuisstoners Court within the limits prescnibed by taw

** In counties where Shenff performs the duties of the Assessor and Collector of Taxes he shall make the bond required of the Assessor and Collector of Taxes

S-6831/AS 1/06
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OATH OF OFFICE
(COUNTY COMMISSIONERS and COUNTY JUDGE)

8 , do solemnly swear (or affirm), that I wiil faithfully execute the duties of the office of

of the State of Texas, and wll to the best of my ability preserve, protect, and defend the Constrtution
and laws of the United States and of this State, and ! furthermore solemnly swear (or affirm), that I have not directly nor indirectly paid, offered. or
promised to pay, contributed nor promised to contribute any money, or valuable thing, or promssed any public office or employment, as a reward for the
giving or withholding a vote at the election at which I was elected, and I furthermore solemnly swear (or affirm) that T will not be, directly or indirectly,
mterested mn any contract with or claim agamst the County, except such contracts or claims as are expressly authorized by law and except such warrant as
may 1ssue to me as fees of office So help me God

Signed

Sworn to and subscribed before me, at. Texas, this day of ,

SEAL

Notary Public

County, Texas

OATH OF OFFICE
(GENERAL)

Dam’\q 6(‘,{,2_ DM; dj Qr] . do solemnly swear (or affirm), that L will farthfully execute the duties of the office of

R R
am. O lﬁ'h p( H Y. of the State of Texas, and wil] to the best of my ability preserve, protect, and defend the Constitution and
laws of the United States and of this State, and T furthermore solemnly swear (or affirm), that T have not directly nor indirectly paid, offered, or promised
to pay, contnbuted nor promsed to contribute any money, or valuable thing. or promsed any pubhc office or employ
withholding a vote at the election at which | was elected So help me God

\\”“l, Slgncdl /&Q
Sworn to and subscnbed\oe\ﬁ:‘&]m \?t'"n Q{f}h@ﬁd Texas, this lg# day of Jc)\r\ v)/Y\/ , b )

i g J
- ’:?OSE% (‘ '. - Jk-c/V QA A—C < 7\-?—‘«\,
z “wio-
L] . - rj
: . J‘» ,*_Y“ B - fano \ C. County, Texas
- \‘

Notary Public
g .... £ €.
THE STATE O XA’? o "-).(.P.‘.R- SN \\
County of And y 0 ‘10 )

The foregoing bend of _‘

;""ﬁ er. ™ D S']L AH".A m and for

i,

ﬁl nbtﬂ County and State or?r e\‘a?;;hls day apgroveam open ‘Commussioner's Court
W

A TTEST ' "] ?) ;\’fa‘if' - Datc AL 2 4 l{
M i i aid L Luyg f@&wa)\{y b

County Judge,

2
e i g
g P
County Court aANnd [ A  County L, i;%,, A e P an [ a County, Texas
\ 2 & e
< & T"""‘«-;«-.A_.,-—'“ # B
THE STATE OF TEXAS < e
County of }ss - o
I , County Clerk, in and for said County, do hereby certify that the foregoing Bond dated
the day of s , with 1ts certificates of authentication, was filed for record in my office the day of
s .at -o'clock M, and duly recorded the day of . ,at
-o'clock M, in the Records of Official Bonds of said County in Volume ,on page
WITNESS mjy hand and the seal of the County Court of said County, at office in Texas, the day and
year last above written
Clerk
By Deputy County Court County

S5-6831/AS 1/06
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Form #2201 ~ Rev. 0112015 This space reserved for office
FILEDWS®R RECORD
Submit to: IN MY OFFICE
SECRETARY OF STATE N RO oclock &
Government Filings Section - T
P O Box 12887 e
Austin, TX 78711-2887 FEB 04 22:
512-463-6334 STATEMENT OF OFFICER
PAUL
512-463-5569 - Fax COUNTY CLERK, P%rﬁ)ﬂ@ﬁh%v, TEXAS
Filing Fee: None pe s Ty
BY 21700V 5 DEPUTY
Statement
L Clint Case , do solemnly swear (or affirm) that | have not

directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the
case may be, so help me God.

Title of Position to Which Elected/Appointed: Deputy

Execution

Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
are true.

2
T
Date: February 3, 2015 %2 Cﬁﬁ@——
Signature of Officer

Revised 01/2015

Form 2201 2
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Form #2204 Rev. 10/2011 This space reserved for office
FlLEDlﬁgQ RECORD

Submit to: IN MY'OFFICE
SECRETARY OF STATE Qo5 octock M
Government Filings Section
P O Box 12887 FEB 04 20
Austin, TX 78711-2887
512-463-6334 OATH OF OFFICE PAUL BREVARD

COUNTY CLERK, PANOLA COUNTY, TEXAS
Filing Fee: None av B Dy ne  DEPUTY

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,

I Clint Case

, do solemnly swear (or affirm), that I will faithfully

execute the duties of the office of Deputy of

the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws
of the United States and of this State, so help me God.

ooooooooooooooooooooooooooooooooooooooooooooooooooooo

State of Texas )

County of Panola )

Sworn to and subscribed before me

this 3rd
(seal)

Form 2204

Z

= L
T T D

Signature of Officer

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

day of February ,2015

Kfake
Signature of Notary Public or Other Officer

Administering Oath
Kevin Lake, Sheriff

Printed or Typed Name



von 91eee0652

RESOLUTION

WHEREAS, the Panola County Commissioners’ Court finds it in the best interest of the citizens of Panola
County, Texas that the 123" Judicial District Adult Drug Court be operated for FY-2016; and

WHEREAS, the Panola County Commissioners’ Court agrees that in the event of loss or misuse of the
Criminal Justice Division funds, the Panola County Commissioners’ Court assures that the funds will be
returned to the Criminal Justice Division in full; and

WHEREAS, the Panola County Commissioners’ Court designates the County Judge as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency; and

NOW THEREFORE, BE IT RESOLVED that the Panola County Commissioners’ Court approves

submission of the grant application for the 123™ Judicial District Adult Drug Court to the Office of the
Governor, Criminal Justice Division.

Passes and approved this 7& , day of %J&Wd% , 2015.

Honorable Ronnie LaGrone Hgnorable Frank

Commissioner, Precinct One Commissioner, Precinct Three
HZ;norable John W. gadberg Honorable Dale LaGrone
Commissioner, Precinct Two Commissioner, Precinct Four
ATTEST:

(B

Paul Brevard, County Clerk \
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Agency Name: Panola County
Grant/App: 1747012 Start Date: 9/1/2015 End Date: 8/31/2016

Project Title: 123rd Judicial District Adult Drug Court
Status: Application Pending Submission

Eligibility Information

Your organization's Texas Payee/Taxpayer ID Number:
17560011060021

Application Eligibility Certify:
Created on*12/19/2014 9:56.22 AM By Bradley Wilburn

Profile Information

Applicant Agency Name: Panola County

Project Title: 123rd Judicial District Adult Drug Court

Division or Unit to Administer the Project: 123rd Judicial District Court
Address Line 1: Panola County Courthouse

Address Line 2: 110 S. Sycamore St , Room 216A

City/State/Zip: Carthage Texas 75633-2596

Start Date: 9/1/2015
End Date: 8/31/2016

VOL.

Page 1 of 15

91rE06G3

Regional Council of Goverments(COG) within the Project's Impact Area: East Texas Council of Governments

Headquarter County: Panoia
Counties within Project’'s Impact Area: Panola,Shelby

Grant Officials:

User Name: Lee Ann Jones

Email: leeann jones@co.panola.tx us

Address 1: 110 S Sycamore St. RM 216A
Address 1:

City: Carthage, Texas 75633

Phone: 903-693-0392 Other Phone. 903-693-0391
Fax: 903-693-2726

Title: The Honorable

Salutation: Judge

roj Dir
User Name: Bradiey Wilburn
Email: bradley.wilburn@co.panola.tx.us
Address 1: 114 Hurst St.
Address 1:
City: Center, Texas 75935
Phone: 936-598-2718 Other Phone:
Fax: 936-598-7257
Title: Mr.
Salutation: Chief

in ial Offici
User Name: Sidney Burns

Email: sidney burns@co panola tx us

Address 1: 110 S. Sycamore

Address 1: Room 213A Panola County Courthouse
City: Carthage, Texas 75633

Phone: 903-693-0320 Other Phone:

Fax: 903-693-2726

Title: Mr

Salutation: Mr.

Grant Writer

User Name: Bradley Wilburn

Email: bradley.wilburn@co panola.tx us
Address 1: 114 Hurst St.

Address 1:

City: Center, Texas 75935

https://cidonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14- . 1/27/2015
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Phone: 936-598-2718 Other Phone.
Fax: 936-598-7257

Title: Mr

Salutation: Chief

Grant Vendor Information
Organization Type: County
Organization Option: applying to provide services through a Community Supervision and Corrections Department (CSCD)

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number or Vendor ID):
17560011060021

Data Universal Numbering System (DUNS): 102739302

Narrative Information

Primary Mission and Purpose

The Specialty Court Program supports projects that provide court-supervised substance abuse and/or mental health treatment as an
alternative to traditional cnminal sanctions, as defined in Chapter 121 of the Texas Gavernment Code

Funding Levels
The anticipated funding levels for the Specialty Court program are as follows:
e Minimum Award - $10,000

« Maximum Award - None
* Match Required - None

For more information regarding grantee match, please click on the Budget tab, and then click on the Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be held to that amount throughout
the grant period.

Program Requirements
* The requirements for this fund source are subject to change pursuant to actions of the Texas Legislature.

Preferences
Preference will be given to-

1 mandated drug courts under Texas Government Code, §123 006, and
2. non-mandated drug courts operating in counties with a population of less than 200,000.

Program Income

Applicant agrees to comply with all federal and state rules and regulations for program income and agrees to report all program income
that 1s generated as a result of the project's activities. Applicant agrees to report program income to CJD through a formal grant
adjustment and to secure CID approval prior to use of the program income. Applicant agrees to use program income for allowable costs
and agrees to expend program income immedately after CID’s approval of a grant adjustment and prior to requesting reimbursement of
CJD funds

Deduction Method - Program income shall be deducted from total allowable costs to determine the net allowable costs. Program income
shall be used for current costs unless CJD authorizes otherwise. Program income shall be used to reduce the CID award and grantee
match rather than to increase the funds committed to the project. Exceptions to the deduction method must be approved by the CID
Executive Director

Note: Program income must be spent on project expenses before expending OOG grant funds. Program income is subject to the same
statutes, rules, regulations, and guidelines applicable to the use of the OOG-funded portion of the grant

Asset Seizures and_Forfeitures - Program income from asset seizures and forfeitures I1s considered earned when the property has been
adjudicated to the benefit of the plaintiff (e.g., law enforcement entity)

Criminal History Reporting

Entities receiving funds from CID must be located in a county that has an average of 90% or above on both adult and juvenile dispositions
entered Into the computerized criminal history database maintained by the Texas Department of Public (DPS) Safety as directed in the
Texas Code of Criminal Procedure, Chapter 60 The disposition completeness percentage Is defined as the percentage of arrest charges a
county reports to DPS for which a disposition has been subsequently reported and entered into the computerized criminal history system.

Specialty Court Program Requirements

Specialty Court programs that provide court-supervised substance abuse and/or mental health treatment as an alternative to traditional
criminal and civii sanctions, as defined in Chapter 121 of the Texas Government Code, must incorporate the essential characteristics of the
respective specialty court type established under Chapter 122, 123, 124, or 125 of the Texas Government Code 1n order to be eligible for
funding.

https //cjdonline.governor.state.tx.us/project/GrantPrintableSummary aspx?PrintCode=0&gh=8E-14-... 1/27/2015
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Court Type

* Adult - Programs serving adults (either pre-adjudication, post-adjudication, or reentry)
* Family - Programs serving parents who enter the specialty court in relation to suits affecting the parent-child relationship, including
child welfare / CPS cases, child support cases, or other civil matters.

* Veterans - Programs serving veterans or current members of the United States armed forces, including members of the Reserves,
National Guard or State Guard

¢ Mental Health - Programs serving individuals who are suspected by a law enforcement agency or court of having a mental iliness or
mental retardation.

¢ Prostitution Prevention - Programs providing defendants charged with an offense under Section 43.02(a)(1), Penal Code, in which
the defendant offered or agreed to engage in sexual conduct for a fee.

Select the type of speciaity court that will be operated:
X Adult

_ Veterans

_ Family

_ Mental Health

_ Prostitution Prevention

Will the specialty court accept DWI offenders?
Select the appropriate response:
X Yes

_No
N/A

Essential Characteristics - All Court Types

Describe In detall below how your program meets each of the specified essential characteristics:

Adult Specialty Court Program (including DWI and Reentry Courts)

Integration of Services - The integration between alcohol and other drug treatment services in the processing of cases in the judicial
system

Non-Adversarial Approach - The use of a non-adversarial approach involving prosecutors and defense attorneys to promote public safety
and to protect the due process rights of program participants

Prompt Placement - Early identification and prompt placement of eligible participants in the program

Access - Access to a continuum of alcohol, drug, and other related treatment and rehabilitative services.

Abstinence Monitoring - Monitoring of abstinence through weekly alcohol and other drug testing.

Compliance Strategy - A coordinated strategy to govern program responses to participants' comphance.

Judicial Interaction - Ongoing judicial interaction with program participants

Evaluation - Monitoring and evaluation of program goals and effectiveness

Education - Continuing interdisciplinary education to promote effective program planning, implementation, and operations.
Partnerships - Development of partnerships with public agencies and community organizations.

Describe Below
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1. Integration of services. - The integration between alcohol and other drug treatment services in the processing of cases in the judicial
system. While in drug court, a defendant has access to several different meeting places that are designed to accommodate different types
of addiction. Alcoholics have different needs from those who strictly abuse prescription or illegal drugs and of course there are those
individuals who are reliant on both alcohol and drugs. Alcoholics Anonymous Is used to help those cope with being an alcoholic and
Narcotics Anonymous Is used to help those who suffer from a more substance related addiction. There are also non-formal meeting places
where some offenders feel more relaxed but still have a posttive atmosphere conducive to sobriety Treatment Centers are located all over
Texas with the goal of rehabilitating offenders. Treatment facilities are utitized as a last measure of sanction prior to revocation of probation
or, In some cases, as a pre-requisite to the Drug Court Program. Defendants, in most cases, can be admitted into facilities and return with
more of a chance at a lasting sobriety 2. Non-Adversanial approach - Drug Court staffing 1s held at the first of the month and various
unscheduled times that keep Drug Court team members involved and up to date on probation cases and progress Defendants are made
aware of the fact that they have a Defense lawyer who keeps there best legal interests in mind while also contributing ideas and/or
sanctions to the Drug Court staff. Not having the typical district attorney who 1s usually against or is trying to prosecute the defendant,
helps the Defendant feel more comfortable about being honest and up front with all drug court staff members involved. As the Defense
attorney, the prosecuting attorney and the Judge get together and hold a staff meeting with the Counselor and Probation officer, it
becomes more possible to figure a way to either sanction or show approval toward however a given Defendant 1s complying 3. Prompt
Placement - Early identification of eligible candidates for Drug Court 1s important; however It 1s not always the case due to the some
Defendants’ abilittes to camouflage their addiction or decewve their officers. It takes the coordination of everyone involved to identify those
eligible individuals. Identification can come from reading through a docket and deciding during plea bargaining or it may come from a
probation officer who refers an offender that they feel really needs the extra supervision and/or help. An individual who has numerous
possession charges as well as failed drug tests throws a red flag for detection so that prompt placement is possible. 4. Access - Access to a
continuum of drug and alcoho! related services i1s important for an individual to remain sober and free of drugs after he or she has been
discharged from the Drug Court program and more importantly after they have been discharged from probation and are on their own in
society. 5. Abstinence Monitoring - Monitoring a person’s sobriety i1s not always 100 percent possible due to deceptive probationers, Weekly
testing in the early stages of the program Is reason enough for an individual to stay sober, however, that obviously does not always
happen. Home visits and surprise drug testing are ways to keep probationers guessing and also ways to monitor sobriety Honesty plays a
big part in the program because of the fact that monitoring 1s not always full-proof. Dishonesty 1s not tolerated and more strictly sanctioned
when discovered. 6 Compliance Strategy - It Is impossible to know for sure If the program 15 working because different strategies work for
different people. One can review the recidivism rate of those who graduate and speak to family members and friends about that individual
In hopes of getting a truthful answer on how they are coping after graduation. Often, a simple arrest report will tell the truth. A coordinated
strategy between the district attorney’s investigator and the CSO can be helpful. Sometimes people from the streets will give information
on certain individuals who may or may not have been in drug court. This can sometimes tell If a certain person is doing well and staying
sober or If he or she ts not 7. Judictal interaction - An interaction between the Drug court staff and the Defendant in a formal courtroom
setting tends to remind the Defendant that he s still held accountable and still has obligations to fulfill. Seeing the Judge dressed in the
black robe triggers a psychological response which tends to keep the Defendants’ crime or reason for being in Drug Court fresh in his mind.
8. Evaluation - Ultimately, the program goal Is sobriety. There are secondary goals such as getting a GED, or obtaining a driver’s license
Finding a job is an obtainable goal which helps the others fall in place, so while it 1s not the primary goal it I1s usually one that is first on the
list. Monitoring effectiveness can be studied by recidivism rates or by staying in touch with individuals who have graduated the program.
They can advise whether or not the program actually helped them or if they were just successfully deceptive. 9. Education - Our Drug Court
CSO does have to prove ongoing education In the form of different trainings held throughout the state of Texas. Interdiscplinary education
1s helpful as it provides different 1deas and thinking that would otherwise not be learned and utiized. With the grants being cut as they
have been the past several years, it is difficult and almost impossible to send the Drug Court CSQ to actual Drug Court Conferenices that
are outside of Texas. 10 Partnerships - Qur Drug Court CSO keeps close communication with other public agencies in the county. Agencies
such as the City Police Department, Sheriff's Department, and CPS try to be as helpful as possible when 1t comes to either keeping an extra
eye out for certain individuals or providing input and ideas of how to deal with certain individuals and circumstances.

General Approaches

» Pre-adjudication - The defendant is diverted to the treatment program in lieu of prosecution before charges are filed or before final
case

» Post-adjudication - The drug offender begins the drug court program after entering a plea of guilty or nolo contendere or having
been found guilty, often as a condition of probation

« Reentry - Offenders completing sentences of incarceration or lengthy terms of residential treatment are ordered 1nto the treatment
program to facilitate their transitionand reintegration into society.

« Civil - Participants enter the drug court program In relation to suits affecting the parent-child relationship, including child welfare /
CPS cases, child support cases, or other civil matters.

Select the general approach(es) that best fit this drug court.
Select all that apply:

X Pre-adjudication

X Post-adjudication

X Reentry

_Civl

_. N/A

Observation
The specialty court team (judge, prosecutor, defense counsel, treatment provider, supervision officer, court coordinator, etc.) of a new
program must observe at least one specialty court staffing sesston and hearing, in Texas, prior to program implementation.

Policies and Procedures
The specialty court will develop and maintain written policies and procedures for the operation of the program

Information Sharing
The applicant will submit a copy of any project evaluations, evaluation plans, recidivism studies, or related reports that are compieted
during the grant period to CJD.

Program Notice

Unless the following provisions have aiready been met, pursuant to Section 121.002 (¢) (1) of the Texas Government Code, the applicant
will submit written notice of the program, any resolution or other official declaration under which the program was established, and a copy
of the applicable community justice plan that incorporates duties related to supervision that will be required under the program to the
Governor's Criminal Justice Division
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Provide the name of the court administering the Specialty Court program (e.g., 999th Judicial District Court, Somewhere County Criminal
Cou|rt, or City of Somewhere Municipal Court). If this has not been decided enter 'To Be Determined’, or enter 'N/A' if this item does not
apply.

123RD Judicial District

Specialty Court Start Date

If the Court has commenced operations, provide the date that the Court was established.

Enter the date [mm/dd/yyyy].

5/4/2005

Presiding Judge

The presiding judge of a specialty court funded through this program must be an active judge holding elective office, an associate judge or
magistrate assigned to preside over specialty court, or a retired judge available as a

sitting judge

Enter the name, phone number, and email address of the Presiding Judge for the Specialty Court If this has not been decided enter 'To
Be Determined’, or enter 'N/A' if this item does not apply. Apphcant must notify CID with this information when a judge is appointed.
Judge Terry Bailey 903-693-0396

Specialty Court Coordinator

Enter the name, phone number and email address of the Specialty Court Coordinator If this has not been decided enter 'To Be
Determined', or enter 'N/A' If thus item does not apply Applicant must notify CID with this information when a coordinator 1s appointed.

Note: The Specialty Court Coordinator usually monitors the operation of the Specialty Court, supervises Specialty Court staff, participates
n Speciaity Court judicial staff meetings, prepares and oversees Specialty Court contracts with service providers, maintains data on
Specialty Court operations, and communicates with legal staff, government officials, social service agencies, and the public regarding
matters of the Specialty Court.

Erica McCollister, 936-598-2718 ext 23, erica mccollister@co.shelby tx us

Federal Funding

Applicant agrees to apply for federal grant funding from the Bureau of Justice Assistance to support operations of the court. Applicant also
agrees to notify CID immediately of any additional state or federal grants or other funds that may become available to support operation
of the court At that time, CJD may deobligate a portion of the funds awarded under this solicitation.

Has the specialty court ever apphied for federal funding?
Select the appropriate response:

_Yes

X No

— N/A

Has the specialty court ever received federal funding?
Select the appropriate response

~ Yes

X No

~N/A

If you selected Yes above, provide the federal award amount, grant period [mm/dd/yyyy to mm/dd/yyyy}, and how the funds were used
or will be used If the federal grant period overlaps with the grant period for this solicitation.

Enter the federal funding description:

n/a

TDSHS - CMBHS Registration

Applicant assures that it 1s currently registered or will register with the Texas Department of State Health Services (TDSHS) - Clinical
Management for Behavioral Health Services (CMBHS) database Information about registration procedures can be accessed here.

Civil Rights Liaison

A cvil nghts liaison who will serve as the grantee's civil rights point of contact and who will be responsible for ensuring that the grantee
meets all applicable civil rghts requirements must be designated. The designee will act as the grantee's haison in civil nights matters with
CJD and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liatson

Danny Buck Davidson

Enter the Address for the Civil Rights Liaison:

Panola County Courthouse 110 South Sycamore St , Room 111 Carthage, Texas 75633

Enter the Phone Number for the Civil Rights Liatson [(999) 999-9999 x9999]:

(903) 693-0910

Certification

Each applicant agency will certify to the specific criteria detailed above under Program Requirements to be eligible for funding under the
Specialty Court Program Solicitation.
X I certify to all of the above eligibility requirements.

Problem Statement:

Please provide a detailed account in the Problem Statement section of the existing 1ssues your project will target.

Enter your problem statement

This 123rd Judicial District Aduit Drug Court program (which includes Panola & Shelby Counties, 2010 U S. census population of 49,244) 1s
designed to address the continued substance abuse 1ssues and recidivism rates Sentences for these offenders still vary from county jall
and prison ttme, specialized community supervision, drug dependency treatment (inpatient/outpatient), and judicial intervention These
alternatives alone have not reduced the recidivism among drug offenders Drug Abuse continues to rise in the 123rd Judicial District. The
Panola and Shelby county jails continue to operate at high capacity. Major drug trafficking corridors run through and near both counties
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making illegal drugs readily available. Each county has different drug abuse patterns due to their socio-economic status. Currently both
counties have drug problems with marijuana, cocaine, meth and PCP. The drug offender lifestyle results in criminal activity and problems
throughout our counties.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to where the grant project
1s located and/or targeted. Do not use statewide data for a local problem or national data for a statewide problem.

Enter your supporting data:

The volume of arrests in the 123rd Judicial District 1s an indicator of the need for continued intervention such as the Drug Court Program.
In the period from January 2013 to December 2013, there were 1,026 arrests in Panola County, which 84 of those arrests were drug
related and 216 were alcohol related. During the same time period, Shelby County had 1,214 arrests, with 138 of those being drug related
and 335 alcohol related. These statistics were compiled by Texas Department of Public Safety. Many other offenses, not included In the
aforementioned arrests, are motivated by drug use or occur 1n a direct attempt to gain money to purchase drugs. The Drug Court Program
participation 1s comprised of more than 35% methamphetamine users, 33% marijuana users, 15% alcohol abusers and 17% other
(cocaine, PCP, morphine, opiate, methadone) To reduce drug dependency, recidivism and incarceration, our Drug Court Program MUST
continue to provide specialized supervision and rehabilitation programs to the offenders who want to make a change n their lives.

Community Plan:

For projects that have a local or regional iImpact target area, provide information regarding the community plan need(s) that your project
willl address.

Enter your community planning needs:

A prionity which 1s set forth in the 123rd Judicial District Community Justice Plan’s mission statement, is to enhance public safety by
providing our courts with viable risk control management alternatives for criminal offenders, while making opportunities available to
facilitate positive changes, should the offender choose to participate. Our project 1s the heart of the community justice plan’s mission
statement. The Drug Court uses behavior modification techniques, such as cognitive intervention, the Matrix program and intensive
supervision to help offenders make a positive change. Offenders must attend and particpate in individual and group counseling. Offenders
also have the continued opportunity to attend (free of charge) GED ciasses, continuing education classes and vocational classes. Alcoholic
Anonymous (AA) and Narcotics Anonymous (NA) are avallable a mimimum of twice weekly at central locations. Offenders in Phase One of
the Drug Court Program report to their specialized supervision officer a minimum of twice weekly, Drug Court Counselor a minimum of
twice weekly, and attend drug court weekly. The offenders in the Drug Court Program have stringent rules set out before them, and a team
of professionals, referred to as the Drug Court Team to enforce these rules The program sets boundaries and offers support so that
offenders can lead a drug / alcohol free and productive Iife style which 1s free of criminal behavior and incarceration. The program Is a
voluntary alternative for all offenders who want a positive change i their ives.

Goal Statement:

Provide a brief description of the overall goals and objectives for this project.

Enter a description for the overall goals and objectives*

The goals of this project are to rehabtlitate and reduce offender recidivism in our communities by the continuation of the intensive Drug
Court Program. Our goal I1s to continue to rehabilitate offenders, using a non-adversarial court approach, thus reducing recidivism. A drop In
substance abuse 1s antictpated, as measured by the intoxilizer / urine screen results. We project criminal activity will be lowered after
completion, as measured by criminal history record checks. Assessment scores are expected to show improvement in social functioning,
employment stability, educational attainment, retationship stability, family reunification, amenability to treatment, and self-satisfaction
Drug Court participants obtain additional treatment faster than other offenders. Outcomes will be measured through a comprehensive drug
court evaluation. The Drug Court team 1s hopeful that each participant has the desire to make a positive change in their life and not allow
the use of drugs to rule their actions

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more outside organizations, the
grantee must obtain authorized approval signatures on the cooperative working agreement (CWA) from each participating organization.
Grantees must maintain on file a signed copy of all cooperative working agreements, and they must submit to CID a list of each
participating organization and a description of the purpose of each CWA. Cooperative working agreements do not involve an exchange of
funds

For this project, provide the name of the participating organization(s) and a bnief description of the purpose(s) for the CWA(s). You should
only provide information here that this project's successful operation i1s contingent on for the named service or participation from the
outside organization.

Note: A Sample CWA is available here for your convenience.

Enter your cooperating working agreement(s).

Shelby County - Provides investigative, administrative services and office space with utilities. 123rd Judicial District Community Supervision
and Corrections Department (CSCD) - CSCD Drug Court employees administer the Drug Courts in Panola and Shelby Counties

Continuation Projects:

For continuation projects only, If your current or previous year's project 1s NOT on schedule 1n accomplishing the stated objectives, briefly
describe the major abstacles preventing your organization from successfully reaching the project objectives as stated within your previous
grant application. {Data may be calcuiated on a pro-rated basis depending on how fong the current or previous year's project has been
operating )

Enter your current grant's progress

Funding cuts and increasing use of methamphetamines, crack cocaine and synthetic drugs have led to long waiting hsts for TAIP, SAFPF
and contracted ISF treatment. Some counties where treatment facilities are located are not accepting out of county probationer Our small
rural Counties are less likely to cover expenses for physical exams and TB tests that are required for participation in residential treatment
programs. The jalls are at high capacity and do not allow for jail ime sanctions as an incentive to Drug Court participants.

Project Summary:
Briefly summarize the entire application, including the project's problem statement, supporting data, goal, target group, activities, and
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objectives Be sure that the summary s easy to understand by a person not familiar with your project and that you are confident and
comfortable with the information if it were to be released under a public information request.

Enter your summary statement for this project:

The 123rd Judicial District 1s located on a drug trafficking supply corndor This area has an overwheiming population of drug users who are
involved in illegal activities. The continued overcrowding of the Texas Prison System and both of our county jalls means early release,
which makes attempts by the court to lessen drug abuse and drug related cnimes, ineffective. In 2013 this district had 773 arrests for drug
or alcohol related crimes. Our continued goal as a Drug Court s to enhance public safety, by reducing recidivism and offering a rnisk
controlled treatment alternative for drug abusers. The program wili improve the lives of the participants and the community (n which they
live The Drug Court targets males and females 17 years of age and above who have an identifiable drug or alcoho! problem, with no
hustory of violence or sexual offenses. The Drug Court Program offers assistance in several areas: counseling for individuals, families and In
group settings, basic adult education, GED preparation, vocational training, job searches, dual diagnosis/mental health care, AA/NA groups,
relapse prevention and If desired spiritual support The Drug Court Program incorporates all of these parts into a cohesive, life improving
movement, which should improve all the communities involved.

Project Activities Information

Specialty Courts

Does your project have a Steering Committee that helps direct and enhance your court’s operations?
_Yes

X No

— N/A

List the members of your project’s treatment team and describe their role in supporting the participants.

Erica McCollister - Supervision Officer I - Panola & Shelby Counties: coordination of Panola and Shelby County Drug Court teams, program
planning, monitoring and evaluating program activity and effectiveness. Coordination of Drug Court proceedings with Panola and Shelby
County courts. Has broad responsibilities as it relates to carrying out the Drug Court policies established by CIJD Charge of public relations
and seeking community participation. On caseload level 1s responsible for screening and monitoring offenders to determine eligibility;
conduct regular drug screens, collect fees; monitor compliance; conduct referral and follow-up activities, provide progress reports, make
recommendations, and identify supervision and ancillary service needs, coordinate continuum of care through regular contact with
treatment providers, make recommendations along a continuum of sancttons, and prepare paperwork for the judge's consideration upon
violation of the conditions Richard Burnett - LCSW - Panola County & Shelby County, Licensed Chemical Dependency Counselors, provide
assessment of the offender for placement; continually update the team as to progress in treatment, make recommendations for additional
services; (dentify time frames for assessment and reassessment of treatment plan; provide training on assessment basis for substance
abuse, the impact of treatment on the offender, and the potential for relapse; address therapeutic responses in team meetings, and
advocates for continuum of care beyond treatment continuum to include other community- based services. Judge Charles Dickerson, 123rd
Judicial District and Judge Terry Bailey, Panola County Court at Law both take an active role in the Drug Court team. Judge's and Defense
Attorneys are an important part of the treatment team. When there 1s a question of how to sanction a participant who may have relapsed,
there 1s a joint effort by all parties involved (excluding participant) to come up with a sensible solution The Presiding Judge usually has the
last say on what the sanction 1s going to be Drug Court meets once a month, however, the CSO keep the Judge and Defense attorney
informed on any matter that may anse If the matter 1s one that deserves immediate attention, the judge and defense attorney are
immediately informed so that there i1s 2 quick response to the situation. Both judges are extremely pleased with the success and progress
of the Drug Court Drug Court Prosecutors - Panola County District Attorney, Danny Buck Davidson and Shelby County District Attorney Ken
Florence attend Drug Court meetings regularly and are an important part of the treatment team. When there i1s a question of how to
sanction a participant who may have relapsed, there is a joint effort by all parties involved (excluding participant) to come up with a
sensible solution Defense Attorney 1s Deck Jones Robert Carlsen - District Attorney Investigator - Panola County - Screens defendants for
admittance into Drug Court program, part of Drug Court Team. Kevin Jones - District Attorney Investigator - Panola County - Screens
defendants for admittance into Drug Court program, part of Drug Court Team

Provide the average caseload size for a full-time case manager/probation officer assigned to this project

Average caseload size 1s 25 offenders for one full-time probation officer

Provide your project’s policy on drug testing participants.

All participants are drug tested according to the phase that they are in Phase 1 - participants are tested twice weekly, Phase 2 -
participants are tested twice monthly and Phase 3 - participants are tested monthly Besides being tested for the phase, random drug
testing I1s also conducted.

Describe the process you will use to determine your project’s effectiveness.

Recidivism rate, number of chents that are employed, obtained GED's, families brought back together, sobriety, etc...

Provide the total cost for operating your project during the previous fiscat year (This should include all salaries, travel, counseling,
treatment services, office supplies, etc.)

81376

List the sources and amounts of non-CID funding used to support this project during the previous fiscal year. (This may include local or
state funds and any other charges to participants.)

Collected in both Panola and Shelby Counties in accordance with Chapter 102 0178, Code of Criminal Procedure, for offenses found in
Chapter 49, Penal Code {DWI) and Chapter 481, Health and Safety Code (controlied substances). 5342

List the treatment resources used for this project (e g , ATR, TAIP, in-house, etc ).

In-house contractual substance abuse counseling for Drug Court participants by LCDC/LCSW, TAIP, SAFPF, Oakhaven, Northeast Texas
Intervention Center, Jefferson County Women's Center, Northeast Texas Treatment Center.

Provide the total fees collected in your county during the most recently completed fiscal year, in accordance with Chapter 102 0178, Code
of Criminal Procedure, for offenses found in Chapter 49, Penal Code (DWI) and Chapter 481, Health and Safety Code (controlled
substances) Note: The party responsible for collecting court assessed fees in your county may be the treasurer, county clerk, or district
clerk.

5072

Of the fees collected in your county, provide the amount that was directed to your project

5072

Describe how your project used those fees.

Fees directed to project are deposited in a specific Drug Court account This money s used to continue operations of the Drug Court
Program between the period that the current grant ends and the new grant 1s awarded

Selected Project Activities:

ACTIVITY | PERCENTAGE: | DESCRIPTION
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Specialty 100.00 A priority which 1s set forth in the 123rd Judicial District Community Justice Plan’s mission statement Is to
Court - enhance public safety by providing our courts with viable risk control management alternatives for criminal
Adult offenders, while making opportunities available to facilitate positive changes, should the offender choose
to participate. Our project 1s the heart of the community justice plan’s mission statement. The Drug Court
uses behavior modification technigues, such as cognitive intervention, the Matrix program and intensive
supervision to help offenders make a positive change Offenders must attend and particapate in individual
and group counseling. Offenders also have the continued opportunity to attend (free of charge) GED
classes, continuing education classes and vocational classes. They are also provided Narcotics Anonymous
(NA) and Alcoholic Anonymous (AA), a mimimum of twice weekly at the CSCD office Offenders in Phase
One of the Drug Court Program report to their specialized supervision officer, mnimum of twice weekly,
Drug Court Counselor a minimum of twice weekly, and report to drug court weekly. The offenders in the
Drug Court Program have stringent rules set out before them, and a team of professionals, referred to as
the Drug Court Team to enforce these rules. The program sets boundaries and offers support, so that
offenders can lead a drug / alcohol free and productive life style which is free of criminal behavior and
Incarceration The program Is a voluntary alternative for all offenders who want a positive change In their
lives

Page 8 of 15

Geographic Area:

Due to the large amount of drug trafficking supply (n this area, our target geographic area continues to be Rural East Texas, Panola and
Shelby Counties, which make up the 123rd Judicial District U S Highway 59 from Houston and the future U.S. Highway 69 run through our
district and join Interstate 20 and 30, creating an easily accessible drug trafficking corridor.

Target Audience:

Offenders who were under the influence of any type of drug or alcohol while committing an offense or offenders who are violating their
probation with continued alcohol or drug are targeted All agencies in the district can refer an offender for the screening process, including
all law enforcement and the Community Supervision & Corrections Department (CSCD). As dictated In our policies and procdures, screening
eligibihty, no offender with a violent crniminal past or sexual offense, will be allowed into the Drug Court program

Gender:
Male and females offenders will be considered equally for entry into the Drug Court Program

Ages:
All participants entering into the Drug Court program must be at least 17 years of age or older. No juveniles will be placed into this
program, but there will be no upper age Iimit for participants

Special Characteristics:
All participants must volunteer for the program. The Drug Court program will suit offenders who trufy desire a positive change in their fives
The program Is evolving to concentrate on the growing use of methamphetamine in our communities.

Measures Information

Progress Reporting Requirements

All programs will be required to report the output and outcome measures for this program to Texas A&M University, Public Policy Research
Institute (PPRI)
Objecuive Output Measures

CURRENT TARGET
OUTPUT MEASURE DATA LEVEL
Number of new enroliments in the program 35 15
Number of participants in the program. ("Participants” should include the number in the program at the 48 65
beginning of the reporting period pius the number of enroliments - example: total number served.)
Number of people assessed for eligibility to participate in the program. 40 30
Custom Objective Output Measures
lEJSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL _J
Objective Outcome Measures
CURRENT TARGET
OUTCOME MEASURE DATA LEVEL
11 20
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Number of participants employed or enrolled in school at time of specialty court graduation (part time

or full time)

Number of participants that earn a GED, hugh school diploma, or vocational training credential while in 0 5
the program.

Number of participants that successfully complete the program 8 20

Custom Objective Qutcome Measures

CUSTOM OUTCOME MEASURE CURRENT DATA iTARGET LEVEL ]

Certification and Assurances
Each applicant must click on this ink to review the standard Certification and Assurances.
Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must include a resolution that
contains the following:

1. Authonzation by your governing body for the submission of the application to CID that clearly identifies the name of the project for
which funding 1s requested;

2 A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who I1s given the authority to apply for, accept, reject, alter, or
terminate a grant (Note: If a name 1s provided, you must update CID should the offictal change during the grant period ), and

4. A wnitten assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to CID

Upon approval from your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Files sub-tab
located in the Summary tab.

Contract Compliance

Will CID grant funds be used to support any contracts for professional services?
Select the Appropriate Response.

X Yes

_No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for compliance with
the contract provisions (including equipment purchases), deliverables, and all applicable statutes, rules, regulations, and guidelines
governing this project.

Enter a description for monitoring contract compliance.

The program director will monitor and ensure that vendor complies with terms of the Policies and Procedures Manual, by conducting
performance audits. Vendor Is paid for contract services only.

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee
of Congress, or an employee of a member of Congress In connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extenston, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Note: Pursuant to Texas Government Code §556.005, a political subdivision or private entity that receives state funds may not use the
funds to pay a person required to register as a lobbyist or for lobbying expenses. A political subdivision or private entity that violates this
provision is not ehgible to receive additional state funds.

Select the Appropriate Response:
_Yes

_No

X N/A

For applicant agencies that selected either No or N/A above, have any non-federal funds been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress in
connection with this federal contract, loan, or cooperative agreement?

Select the Appropriate Response

_Yes

X No

_N/A

https://cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-. . 1/27/2015
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Fiscal Year

Provide the begin and end date for the applicant agency’s fiscal year (e.g., 09/01/20xx to 08/31/20xx).
Enter the Begin Date [mm/dd/yyyy]"

1/1/2015

Enter the End Date [mm/dd/yyyy].

12/31/2015

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following sources:
Enter the amount ($) of Federal Grant Funds:

138545

Enter the amount ($) of State Grant Funds.

646019

Single Audit

Eor Fiscal Years Beginning Before December 26, 2014

Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant funding are exempt from the
Single Audit Act and cannot charge audit costs to a CJD grant However, CJD may require a imited scope audit as defined in OMB Circular
A-133.

Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000 or more during the
most recently completed fiscal year?

OR

Eor Fiscal Years Beqinning On or After December 26, 2014

Applicants who expend less than $750,000 in federal grant funding or less than $750,000 in state grant funding are exempt from the
Single Audit Act and cannot charge audit costs to a CID grant. However, CID may require a hmited scope audit as defined in CFR Part 200,
Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of $750,000 or more during the
most recently completed fiscal year?

Select the Appropriate Response:

X Yes

_ No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit, performed by an independent
auditor in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-133; or CFR Part 200, Subpart F - Audit

Requirements.
Enter the date of your last annual single audit.

Equal Employment Opportunity Plan (EEOP)
Type I Entity - Defined as an applicant that meets one or more of the following criteria

« the applicant has less than 50 employees;

e the applicant 1s a non-p/roﬁt organization,

« the applicant I1s a medical institution,

« the applicant 1s an Indian tribe;

* the applicant 1s an educational institution, or

« the applicant 1s receiving a single award of less than $25,000

Requirements for a Type I Entity

e The applicant 1s exempt from the EEOP requirements required to prepare an EEOP because i1t 1s a Type I Entity as defined above,
pursuant to 28 CFR 42.302,

« the applicant must complete Section A of the Certification Form and send it to the Office for Civil Rights (OCR) to claim the exemption
from developing an EEQOP, and

» the applicant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services.

https://cjdoniine.governor.state.tx. us/project/GrantPrintableSummary.aspx?PrintCode=08&gh=8E-14-. . 1/27/2015
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Type II Entity - Defined as an applicant that meets the following crniteria*
¢ the applicant has 50 or more employees, and

* the applicant Is receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity - Federal law requires a Type II Entity to formulate an EEOP and keep 1t on file
» The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42,301, et seq., subpart E;
* the EEOP i1s required to be formulated and signed into effect within the past two years by the proper authority;

» the EEOP s available for review by the public and employees or for review or audit by officials of CID, CID’s designee, or the Office of
Civil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and regulations,

¢ the applcant will comply with applicable federal civil rights laws that prohibit discrimination in employment and in the delivery of
services; and

* the EEOP i1s required to be on file in the office of (enter the name and address where the EEOP is filed below).

Enter the name of the person responsible for the EEOP and the address of the office where the EEQP is filed:
County Judge Lee Ann Jones - Panola County Clerk's Office, 110 S. Sycamore St., Carthage, TX 75935
Type III Entity - Defined as an applicant that 1s NOT a Type I or Type II Entity.

Requirements for a Type 1II Entity - Federal law requires a Type III Entity to formulate an EEOP and submut it for approval to the Office for
Civil Rights, Office of Justice Programs, U.S. Department of Justice.

e The EEOP 1s required to be formulated and signed into effect within the past two years by the proper authority;

* the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S Department of Justice and has been
approved by the OCR, or it will be submitted to the OCR for approval upon award of the grant, as required by relevant laws and
regulations, and

o the applicant will comply with applicable federal civil nghts laws that prohibit discnimination tn employment and in the delivery of
services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type.
Select the appropniate response:

_ Type I Entity

X Type II Entity

_ Type III Entity

Debarment
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

* Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a demial of Federal benefits by a
State or Federal Court, or voluntarily excluded from participation in this transaction by any federal department or agency;

¢ Have not within a three-year period preceding this application been convicted of or had a civil judgment rendered against them for
commission of fraud or a cmminal offense in connection with obtaining, attempting to obtain, or performing a public (federal, state, or
local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property; or

« Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state, or locat) with
commission of any of the offenses enumerated in the above bullet; and have not within a three-year period preceding this apphcation had
one or more public transactions (federal, state, or local) terminated for cause or default.

Select the appropriate response.
X I Certify
_ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot certify the statements.
Enter the debarment justification:

Fiscal Capability Information

Organizational Information

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State-

Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the organization (general
ledger) as well as direct and indirect costs by project (project ledger) The grantee must establish a time and effort system to track
personnel costs by project This should be reported on an hourly basis, or in iIncrements of an hour.

Is there a list of your organization's accounts identified by a specific number (1 e , a general ledger of accounts).

Select the appropriate response.

https.//cjdonline.governor.state.tx us/project/GrantPrintableSummary aspx?PrintCode=0&gh=8E-14-... 1/27/2015
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_Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required budget cost categories?
Select the appropriate response:

— Yes

_No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by the employee and his or her
supervisor?

Select the appropriate response:

__Yes

_.No

If you answered 'No’ to any question above in the Accounting System section, in the space provided below explain what action will be
taken to ensure accountability.
Enter your explanation:

Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and income statements are
required. A balance sheet 1s a statement of financial position for a grant agency disclosing assets, liabilities, and retained earnings at a
given point In time. An income statement 1s a summary of revenue and expenses for a grant agency during a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:

_ Yes

_No

Does the organization prepare financial statements at least annually?

Select the appropriate response:

_ Yes

_ No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than the lhabilities?

Select the appropriate response:

_Yes

_No

If you selected 'No’ to any question above under the Financial Capability section, in the space provided below explain what action will be
taken to ensure accountabtlity

Enter your explanation:

Budgetary Controls

Grant agencies should establish a system to track expenditures against budget and / or funded amounts
Are there budgetary controls in effect (e.g , comparison of budget with actual expenditures on a monthly basts) to include drawing down
grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds avallable for any budget category as stipulated on the Statement of Grant Award?
Yes

_No

If you selected 'No’ to any question above under the Budgetary Controls section, in the space provided below please explain what action
will be taken to ensure accountabihty.
Enter your explanation

Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For example, one person should
not have authorization to sign checks and make deposits.

Are accounting entries supported by approprate documentation (e g , purchase orders, vouchers, receipts, invoices)?

Select the appropnate response.

_Yes

_No

Is there separation of responsibility In the receipt, payment, and recording of costs?
Select the appropriate response

_ Yes

_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below please explain what action wiil
be taken to ensure accountability.
Enter your explanation:

Budget Details Information

hitps'//cidonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=08gh=8E-14-... 1/27/2015
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CATEGORY | SYB CR CASH ND
CATEGORY DESCRIPTION (o8 3] MATCH KIND GPI TOTAL | UNIT/%
MATCH
RETAIN-District Attorney Investigator -
Court Panola County - Screens defendants for
Personnel Coordinator admittance tnto Drug Court program, $6,767 00| $000] $000|%$000| $6,767 00 9
part of Drug Court Team
Court
Contractual E’:rgsonnel RETAIN-District Attorney Investigator -
and oy Shelby County - screens defendants for
Professional Advocate, admittance into the Drug Court $6,170 00 $0 00 $0.00|$000| $6,170 00 0
Services Coordinator, program, part of Drug Court team
Officer, ! .
Reporter)
RETAIN-Supervision Officer I - Pancla &
Shelby Counties: Supervision and
coordination of Panocla and Shelby
County Drug Court CSCD employees
and contract services Program
ptanning, monitoring and evaluating
program activity and effectiveness.
Coordination of Drug Court proceedings
with Panola and Shelby County courts.
Has broad responsibilities and authority
as It relates to carrying out the Drug
Court policies established by CID
Charge of public relations and seeking
Probation community participation Shelby
Personnel Offi County: responsible for screening and $52,735.00 $0.00 $0 00| $0 00 | $52,735.00 100
icer
monitoring offenders to determine
eligibility; conduct regular drug
screens, collect fees; monitor
compliance; conduct referral and
follow-up activities; provide progress
reports, make recommendations, and
identify supervision and ancillary
service needs, coordinate continuum of
care through regular contact with
treatment providers, make
recommendations along a continuum of
sanctions, and prepare paperwork for
the judge's consideration upon violation
of the conditions.
Project
Supplies Supplies (e.g.,
?Snpirg'{.ig E;“;;‘;‘j‘r' Urinalysis Supplies $600.00| $0.00| $000|$0.00] $600.00 0
Expenses flexicuff, drug
testing kit)
RETAIN-LCDC,LCSW - Panola County,
Licensed Chemical Dependency
Counselors, provide assessment of the
offender for placement, continually
update the team as to progress in
lS\gS:E:a-;‘;?ated treatment; make recommendations for
Case additional services, identify time
Contractual frames for assessment and
and Management, reassessment of treatment plan;
Counseling, € plan; $17,000.00| $0.00] $0.00]|$0.00 | $17,000.00 0
Professional Outpatient provide training on assessment basis
Services and/or ’ for substance abuse, the impact of
T treatment on the offender, and the
reatment
Services potential for relapse, address
therapeutic responses in team
meetings; and advocates for continuum
of care beyond treatment continuum to
include other community- based
services
Contractual { Substance RETAIN-LCDC,LCSW - Shelby County, $17,000.00 $0.00 $0.00] $0.00 | $17,000 00 0
and Abuse-Related | Licensed Chemical Dependency
Professional | Case Counselors, provide assessment of the
Services Management, offender for placement, continually
https.//cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-... 1/27/2015
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Counseling,
Outpatient,
and/or
Treatment
Services

update the team as to progress in
treatment; make recommendations for
additional services; identify time
frames for assessment and
reassessment of treatment plan;
provide training on assessment basis
for substance abuse, the impact of
treatment on the offender, and the
potential for relapse; address
therapeutic responses in team
meetings; and advocates for continuum
of care beyond treatment continuum to
include other community- based
services.

Page 14 of 15

Source of Match Information

Detail Source of Match/GPI:

LDESCRIPTION MATCH TYPE AMOUNT
Summary Source of Match/GPI:
Total Report Cash Match In Kind GPI Federal Share GPI State Share
$0 00 $0.00 $0 00 $0.00 $0.00
Budget Summary Information
Budget Summary Information by Budget Category:
CATEGORY ciD CASH MATCH IN-KIND MATCH GPI TOTAL
Contractual and Professional Services $40,170.00 $0 00 $0.00 $0 00 $40,170.00
Personnel $59,502.00 $0.00 $0.001 $0.00 $59,502.00
Supplies and Direct Operating Expenses $600 00 $0 00 $0.00| $0.00 $600 00
Budget Grand Total Information:
CciD CASH MATCH IN-KIND MATCH GP1 TOTAL
$100,272.00 $0 00 $0 00 $0 00 $100,272.00

Condition Of Fundings Information

rCondition of Funding / Project Requirement

Date Created lDate Met Hold Funds

Hold Line Item Funds

https.//cjdonline governor state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14- .
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You are logged in as User Name. bradleyw268
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NOTICE OF MEETING FEB 05 2015
123 JUDICIAL DISTRICT PAUL BREVARD

COUNTY CLERK, PANOLA COUNTY, TEXAS

COMMUNITY SUPERVISION AND CORRECTIONS DEPARTMENT 2 T bgsyry

313 W. Panola St. 114 Hurst St.
Carthage, Texas 75633 Center, Texas 75935
(903)693-0351 (936)598-2718

TO WHOM IT MAY CONCERN:

PURSUANT TO THE TEXAS OPEN MEETINGS ACT, NOTICE IS HEREBY GIVEN THAT A MEETING
OF THE 123 JUDICIAL DISTRICT COMMUNITY SUPERVISION AND CORRECTIONS
DEPARTMENT (CSCD) AND THE BOARD OF JUDGES WILL BE HELD ON THE 26TH DAY OF
FEBRUARY 2015, AT 8:45 AM. THE MEETING WILL BE HELD AT THE PANOLA COUNTY
COURTHOUSE, 110 S. SYCAMORE ST., CARTHAGE TEXAS, IN THE COUNTY
COMMISSIONER’S COURTROOM, DISTRICT JUDGE CHARLES DICKERSON PRESIDING.

AGENDA

In compliance with TDCJ-CJAD funding guidelines, the following will be presented by the 123%°
Judicial District CSCD Director, Bradley Wilburn, for approval:

(1) Minutes of the open meeting held by the 123%° Judicial District CSCD and Board of Judges
on August 14, 2014.

(2) Robinson & Payne, CPA, FY-2014 audit report of the 123%° Judicial District CSCD.
(3) 123%° Judicial District CSCD Proposed FY-2015 Basic Supervision Budget adjustment #2

(4) 123% Judicial District CSCD Proposed FY-2016 Adult Drug Court Grant application for FY-2016.

(5) 123 Judicial District CSCD Proposed FY-2016 Adult Drug Court Grant budgéf.

ok 3k ok o o %k 3k 5K 3k 3 sk ok ok 3k ok ok % K % 3 5k ok ok %k %k 3k 3k ok % ok ok ok 3K 3 3K ok 3 ok ok 3 3k ok e sk ok ok 3k %k K 3 K ok Sk 3k 3k 3k ok 3 ok 3k ok ok 3 ok ok %k 3K ok sk ok K ok %k K ok 3k ok ok ok oK K ok Xk ok Ok kK

WITNESS THE HAND OF THE UNDERSIGNED CLERK ON THIS THE A0 DAY OF
FEBRUARY 2015, AT §:9%5  AM./P.M.

NARLEEN
Wt - \”l

\\\\\:Aﬁ‘g‘gt‘.;.&)b,/j'h:!“ : ”, I A ) ) ' \ i , ¢‘ )
Sabe N \{{J&,LLK Yl Uy YM}(&@ WD
£S5 I\, - PAULBREVARD, COUNTY CLERK
s v T @2 ZPANOLA COUNTY, TEXAS
A e R
OO R
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123% JUDICIAL DISTRICT o BUVORE
COMMUNITY SUPERVISION AND CORRECTIONS DEPARIM% K_A M__
313 W Panola St. FEB"WQmS
Carthage, Texas 75633 Center, Texas 75935
(903)693-0351 (936)598-2718
COUNTY g.légKl._P%I\%a/&%ETY, TEXAS
Date: February 5, 2015 av B Dans _oepury

Aftn:  Commissioners’ Court

From: 123% Judicial District, Community Supervision and Corrections Department (CSCD),
Director, Bradley Wilburn.

Ref:  February 26, 2015 Open Meeting

A
In compliance with Section 140.004 of the Local Government Code, on this the s5# day of
February 2015, | hereby file the following:

(1) Minutes of the open meeting held by the 123 Judicial District CSCD and Board of Judges
on August 14, 2014.

(2)  Robinson & Payne, CPA, FY-2014 audit report of the 123% Judicial District CSCD.

(3) 123% Judicial District CSCD Proposed FY-2015 Basic Supervision Budget adjustment #2.
(4) 123% Judicial District CSCD Proposed FY-2016 Adult Drug Court Grant application for FY-2016.

(5) 123% Judicial District CSCD Proposed FY-2016 Adult Drug Court Grant budget.

Please be advised that an open meeting is scheduled for February 26, 2015, at 8:45 AM. The
meeting will be held at the Panola County Courthouse, 110 S. Sycamore St., Carthage Texas, in the
County Commissioner’s Courtroom, District Judge Charles Dickerson presiding. The above said items
will be submitted for discussion and/or approval.

Respectfully submitted,
Bradley Wil%ﬂ, Director

cc: Honorable Judge Terry Bailey, Panola County Court at Law
Honorable Judge Charles Dickerson, 123% Judicial District
Honorable Judge Charles Mitchell, 273%° Judicial District
Sidney Burns, Panola County Auditor & CSCD Fiscal Officer
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OPEN MEETING OF THE 123™ JUDICIAL DISTRICT COMMUNITY SUPERVISION AND
CORRECTIONS DEPARTMENT (CSCD) AND BOARD OF JUDGES FEB 05 2015

A meeting of the 123%° Judicial District Community Supervision and Corrections Department and the Bo K of
Judges was called to order by the 123%° Judicial District Judge Charles Dickerson, at B:Qﬁﬁéﬁpﬁéﬁum TEXAS

day of August 2014, in the Panola County 123%° District Courtroom, 108 S. Sycamore S%YRoom 3002y My pieaty
Carthage Texas.

Board of Judges In attendance: Judge Terry Bailey, Panola County Court at Law
Judge Charles Dickerson, 123%° Judicial District
Judge Charles Mitchelf, 2737 Judicial District

Also in attendance: Sidney Burns, Panola County Auditor / CSCD Fiscal Officer
Bradley Wilburn, 123%° Judicial District CSCD, Director

Agenda ltem 1

Motion by Judge Bailey, seconded by Judge Mitchell to approve the minutes of the open meeting held by the
123%° Judicial District CSCD and Board of Judges on July 24, 2014. Motion carried with 3 ayes.

Agenda ltem 2

Motion by Judge Bailey, seconded by Judge Mitchell to approve the proposed FY-2014 Basic Supervision
budget adjustment #4. Motion carried with 3 ayes.

Agenda ltem 3

Motion by Judge Bailey, seconded by Judge Mitchell to approve the proposed FY-2015 Basic Supervision
budget adjustment #1. Motion carried with 3 ayes.

Agenda ltem 4

Motion by Judge Bailey, seconded by Judge Dickerson to approve the proposed 123%° Judicial District CSCD
proposed FY-2015 Civil Supervision budget. Motion carried with 3 ayes.

Meeting adjourned by Judge Charles Dickerson at 9:20 A.M.

Submitted for approval by,

Bradley Wilburn
Director, 123%° Judicial District CSCD

Approved on the day of 2015.

Judge Terry Bailey, Panola County Court at Law

Judge Charles Dickerson, 123%° Judicial District

Judge Charles Mitcheli, 273%° Judicial District

Page 1 of 1
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE®  FILED FOR RECORD

COMMUNITY JUSTICE ASSISTANCE DIVISION IN My OFFICE
a4 250cock W

BUDGET ADJUSTMENT REQUEST FEB 05 2015

PAUL BREVARD
COUNTY CLERK, PANOLA COUNTY, TEXAS

Chief County: PANOLA sy . D0l peury

Program Title AND ID Number: BASIC SUPERVISION ID # 900

Funding Source: BS
Adjustment Number: 2
Fiscal Year: 2015

This budget adjustment has been approved in accordance with the adopted budget
approval procedures established by the local judges responsible for the CSCD's
budget/budget adjustments, which is in compliance with the Open Meetings Act,
Government Code 551 and Government Code 76.002 (a).

Bradley Wilburn

CSCD Director (Print Name)

CSCD Director (Signature) Date

Budget/Adjustment Endorsements:

Judge Terry Bailey, Panola County Court at Law

Judge Charles Dickerson, 123%° Judicial District

Judge Charles Mitchell, 273"° Judicial District
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TEXAS DEPARTMENT OF CRIMINAL JUSTICE
Community Justice Assistance Division
Budget Adjustment - Fiscal Year 2015
Date Received: 1/16/2015

Page 1 of 4

APPROVED BY:
Nancy Espinoza, TDCJ-CJAD Budget Director

DATE APPROVED:

CSCD:  Year:  ADJ# Program: Funding Type: Other Funding:
Panola . 2015 2 900 - Basic Supervision BS None

REVENUE: APPROVED ADJREQ TOTAL
TDCJ-CJAD Funding (State Aid) $[ 193017 | §] 0 1 s| 193017 |
SAFPF Payments (Basic Supervision Only) $1 600 | s 0 | s 600 |
Community Supervision Fees Collected ${ 370000 | s 0 | s 370000 |
Payments By Program Participants $| 25500 | $] 0 | s 25500 |
Interest Income (Basic Supervision Only) | 600 | 8] 0 | .| 600 |
Carry Over from Previous Fiscal Year $| 361204 | $| 0 | $| 361204 |
Other Revenue $| 0 | ${ 0 | s 0o |
Basic Supervision Interfund Transfer $1 0 | s} 0 | s 0 |
CCP Interfund Transfer $| 0 | 0 | $| o |
TOTAL REVENUE: $[ 950921 | $ 0 | $f 950921 |
EXPENDITURES: APPROVED ADJREQ TOTAL
Salaries/Fringe Benefits $| 76805 | 8| 0 | s| 576805 |
- Full Time Salaries
- Part Time Salaries
- Fringe Benefits
Travel/Furnished Transportation s[ 8000 | s 4700 ] $[ 8700 |
Contract Services for Offenders $f 11000 | $f -500 1 s[ 10500 |
Professional Fees s[ 25248 ] $[ 12000 | $| 24048 |
Supplies & Operating Expenses $| 231768 | S| 0 I s{ 231,768 |
Facilities | o | 8 0 1 8 0o |
Utilities s 13400 | s 2500 | $|_ 10900 |
Equipment sf 7700 | 8] 500 | $| 7200 |
TOTAL EXPENDITURES: $[ 950921 | § 0 | $| 950921 |

http://cjadweb.tdcj.state.tx.us/EXT3/Protected/pages_print/print_all aspx 2/4/2015
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Section 2 - Payments by Program Participants
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GRAND TOTALS $25,500 $0 $25,500
ftem Current Requested Adjusted
Urinalysis 17,000 0 17,000
SASSI evaluations 8,500 0 8,500
Section 6 - Full Time Salaries
GRAND TOTALS $428,975 $0 $428,975
Position Title % Time Current Requested Adjusted
Adm. Support (Clerical) 100 32,042 0 32,042
Adm. Support (Clerical) 100 31,974 0 31,974
Adm. Support (Clerical) 100 25,516 0 25,516
CSCD Assist./Deputy Director 100 47,471 0 47,471
CSCD Director 100 62,738 0 62,738
CSO | - Entry Level 100 33,742 0 33,742
CSO | - Entry Level 100 33,742 0 33,742
CSOll 100 36,791 0 36,791
CSOli 100 35,603 0 35,603
CSO IV 100 47,471 0 47,471
CSO IV 100 41,885 0 41,885
Section 8 - Fringe Benefits
GRAND TOTALS $147.830 $0 $147,830
Position Title % Time Current Requested Adjusted
FICA MATCHING 7.65% 32,820 0 32,820
RETIREE INSURANCE 7.65% inc. $925 11,100 0 11,100
RETIREMENT 24.02% 103,050 0 103,050
UNEMPLOYMENT .0020% 860 0 860
Section 9 - Travel/Furnished Transportation
GRAND TOTALS $85,000 $4,700 $89,700
Position Title % Time Current Requested Adjusted
2013
FUEL EXPENSES 13,000 0 13,000
2014
INSURANCE / DEDUCTIBLE EXPENSES 3,000 200 3,200
2013
MAINTENANCE EXPENSES 5,000 0 5,000
$130 X 46
PER DIEM DAYS 6,000 4,000 10,000
2013
VEHICLE ACCESSORIES EXPENSES 1,000 500 1,500
2-HGAC
VEHICLES QUOTES 57,000 0 57,000
Section 10 - Contract Services for Offenders
http://cjadweb.tdcj.state.tx us/EXT3/Protected/pages_print/print_all.aspx 2/412015



Budget Adjustment Print Page Page 3 of 4

vo  9irmee0714

GRAND TOTALS $11,000 ($500) $10,500

Provider Type of . . .
yp . Quantity Unit Rate Current Requested Adjusted
Name Service
SAF-T-FIRST,
SHELBY CO. | Urinalysis
DRUG Testing 277 year 18.00 5,000 0 5,000
TESTING
ONE
SOURCE Urinalysis
TOXICOLOGY |Confirmation| ~ °° test 18.00 1,000 -500 500
LAB
FIRE &
SAFETY
EQUIPMENT, | Urinalysis
DRUG & Testing 277 year 18.00 5,000 0 5,000
ALCOHOL
COMPLIANCE

Section 11 - Professional Fees

GRAND TOTALS $25,248 ($1,200) $24,048
Position Title % Time Current Requested Adjusted
$155 PER
ABSCONDER LOCATOR N 1,000 -500 500
BOND AND LIABILITY INS. zo;ggj\c 11,000 -1,000 10,000
CONFIDENTIAL RECORDS DISPOSAL 1;;.5?? 0 800 800
EMPLOYEMENT ADS $50 PER AD 400 0 400
FUNDING
FISCAL SERVICE FEES X o 1,448 0 1,448
2013
INDEPENDENT AUDIT OTE 4,500 0 4,500
LEGAL / ATTORNEY FEES Not 3,000 0 3,000
Specified
LICENSES / MEMBERSHIP FEES MISC. FEES 1,400 1,000 400
FY 2013
REGISTRATION FEES ExPaNeE 500 0 500
FY 2013
STAFF TRAINING EXPENSE 2,000 500 2,500

Section 12 - Supplies & Operating Expenses

GRAND TOTALS $231,768 $0 $231,768
Position Title % Time Current Requested Adjusted
2013
COMPUTER SUPPLIES AND MAINTENANCE EXPENSES 1,000 0 1,000
CORRECTIONS SOFTWARE SOLUTIONS 315:,‘20"ER 20,504 0 20,504
OFFICE SUPPLIES 2013 15,000 0 15,000
EXPENSES , ’

UNBUDGETED EXPENDITURE AMOUNT-
RESERVE UNBUDGETED| 190,264 0 190,264
URINALYSIS SUPPLIES $10 UA/LAB 5,000 0 5,000

http//cjadweb.tdcj state.tx.us/EXT3/Protected/pages_print/print_all.aspx 2/4/2015
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Section 14 - Utilities
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GRAND TOTALS $13,400 ($2,500) $10,900
Position Title % Time Current Requested Adjusted
$600
CELL PHONE SERVICE MONTH X 7,800 0 7,800
12
$180
INTERNET SERVICE MONTH x 2,200 0 2,200
12
LONG DISTANCE 2013 3,400 -2,500 900
EXPENSES ’ ’
Section 15 - Equipment
GRAND TOTALS $7,700 ($500) $7,200
Position Title % Time Current Requested Adjusted
8
CELL PHONES REPLACEMENT 2,500 -500 2,000
$180 YEAR
POSTAGE MACHINE LEASE 200 0 200
2 x $208
XEROX COPIER MONTH 5,000 0 5,000
Section 16 - Vehicle Inventory
Make Model VIN Year Mileage
CHEVROLET TRAVERSE 1GNLVEED6AS107249 2010 34731
CHEVROLET TRAVERSE 1GNLVEED6AS109714 2010 27616
GMC TAHOE 1GNSK2E01ER167386 2014 1787
GMC TAHOE 1GNSK2E05ER171487 2014 790
FORD EXPLORER 1FMEUG3EX6UA00623 2006 124870
GMC TAHOE 1GNSKBE02BR239384 2011 59870
FORD EXPEDITION 1FNMRU15W74LA46097 2004 81839
http://cjadweb.tdcj.state.tx.us/EXT 3/Protected/pages_print/print_all.aspx 2/4/2015
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Print This Page |

Agency Name: Panola County
Grant/App: 1747012 Start Date: 9/1/2015 End Date: 8/31/2016

Project Title: 123rd Judicial District Adult Drug Court
Status: Application Pending Submission

Eligibility Information
Your organization's Texas Payee/Taxpayer ID Number:
17560011060021

Application Eligibility Certify:
Created on:12/19/2014 9:56:22 AM By Bradley Wilburn

Profile Information

Applicant Agency Name: Panocla County

Project Title: 123rd Judicial District Adult Drug Court

Division or Unit to Administer the Project: 123rd Judicial District Court
Address Line 1: Panola County Courthouse

Address Line 2: 110 S Sycamore St., Room 216A

City/State/Zip: Carthage Texas 75633-2596

Start Date: 9/1/2015
End Date: 8/31/2016
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COUNTY CLERK, PANOLA COUNTY, TEXAS
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Regional Council of Goverments(COG) within the Project's Impact Area: East Texas Council of Governments

Headquarter County: Panola
Counties within Project's Impact Area: Panola,Shelby

Grant Officials:

A riz ffici

User Name: Lee Ann Jones

Email: leeann.jones@co.panola.tx us
Address 1: 110 S Sycamore St. RM 216A
Address 1:

City: Carthage, Texas 75633

Phone: 903-693-0392 Other Phone: 903-693-0391
Fax: 903-693-2726

Title: The Honorable

Salutation: Judge

Project Director

User Name: Bradley Wilburn

Email: bradiey.wilburn@co.panola.tx.us
Address 1: 114 Hurst St.

Address 1:

City: Center, Texas 75935

Phone; 936-598-2718 Other Phone:
Fax: 936-598-7257

Title: Mr.

Salutation: Chief

Fin ial Offici

User Name: Sidney Burns

Email: sidney.burns@co.panola tx.us

Address 1: 110 S. Sycamore

Address 1: Room 213A Panola County Courthouse
City: Carthage, Texas 75633

Phone: 903-693-0320 Other Phone:

Fax: 903-693-2726

Title: Mr

Salutation: Mr.

Grant Writer

User Name: Bradley Wilburn

Email: bradley wilburn@co.panola tx us
Address 1: 114 Hurst St.

Address 1:

City: Center, Texas 75935

https.//cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9... 2/4/2015
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Phone: 936-598-2718 Other Phone:
Fax: 936-598-7257

Title: Mr.

Salutation: Chief

Grant Vendor Information

Organization Type: County

Organization Option: applying to provide services through a Community Supervision and Corrections Department (CSCD)

Applicant Agency's State Payee Identification Number (e.g., Federal Employer's Identification (FEI) Number or Vendor ID):
17560011060021

Data Universal Numbering System (DUNS): 102739302

Narrative Information

Primary Mission and Purpose

The Specialty Court Program supports projects that provide court-supervised substance abuse and/or mental health treatment as an
alternative to traditional criminal sanctions, as defined 1in Chapter 121 of the Texas Government Code.

Funding Levels
The anticipated funding ievels for the Specialty Court program are as follows:
¢ Minimum Award - $10,000

* Maximum Award — None
* Match Required - None

For more information regarding grantee match, please click on the Budget tab, and then click on the Source of Match tab in eGrants.

Note: If you voluntarily include matching funds that exceed the minimum match requirement, you will be heid to that amount throughout
the grant period.

Program Requirements

* The-reqwrements for this fund source are subject to change pursuant to actions of the Texas Legislature.

Preferences
Preference will be given to:

1. mandated drug courts under Texas Government Code, §123.006; and
2. non-mandated drug courts operating in counties with a population of fess than 200,000.

Program Income

Applicant agrees to comply with all federal and state rules and reguiations for program income and agrees to report all program income
that 1s generated as a result of the project's activities. Applicant agrees to report program income to CID through a formal grant
adjustment and to secure CID approval prior to use of the program income. Applicant agrees to use program income for allowable costs
and agrees to expend program income immediately after CID’s approval of a grant adjustment and prior to requesting reimbursement of
CID funds.

Deduction Method - Program income shall be deducted from total allowable costs to determine the net allowable costs. Program income
shall be used for current costs unless CJD authorizes otherwise. Program income shall be used to reduce the CID award and grantee
match rather than to increase the funds committed to the project. Exceptions to the deduction method must be approved by the CID
Executive Director. ‘

Note: Program income must be spent on project expenses before expending OOG grant funds. Program income is subject to the same
statutes, rules, regulations, and guidelines applicable to the use of the OOG-funded portion of the grant.

Asset Setzures and Forfeitures - Program income from asset seizures and forfeitures is considered earned when the property has been
adjudicated to the benefit of the plaintiff (e g., faw enforcement entity).

Criminal History Reporting

Entities receiving funds from CID must be located in a county that has an average of 90% or above on both adult and juvenile dispositions
entered into the computerized criminal history database maintained by the Texas Department of Public (DPS) Safety as directed in the _
Texas Code of Criminal Procedure, Chapter 60. The disposition completeness percentage is defined as the percentage of arrest charges a
county reports to DPS for which a disposition has been subsequently reported and entered into the computerized criminal history system.

Specialty Court Program Requirements

Specialty Court programs that provide court-supervised substance abuse and/or mental health treatment as an alternative to traditional
cnminal and civil sanctions, as defined in Chapter 121 of the Texas Government Code, must incorporate the essential characteristics of the
respective specialty court type established under Chapter 122, 123, 124, or 125 of the Texas Government Code 1n order to be elgible for
funding.

https://cjdonline.governor state.tx us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9... 2/4/2015
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Court Type

* Adult - Programs serving adults (either pre-adjudication, post-adjudication, or reentry).

» Family - Programs serving parents who enter the specialty court 1n relation to suits affecting the parent-child relationship, inciuding
child weifare / CPS cases, child support cases, or other civil matters.

¢ Veterans - Programs serving veterans or current members of the United States armed forces, including members of the Reserves,
National Guard or State Guard.

» Mental Health - Programs serving individuals who are suspected by a law enforcement agency or court of having a mental iliness or
mental retardation,

» Prostitution Prevention - Programs providing defendants charged with an offense under Section 43.02(a)(1), Penal Code, in which
the defendant offered or agreed to engage in sexual conduct for a fee.

Select the type of specialty court that will be operated:
X Adult

_ Veterans

_ Family

_ Mental Health

__ Prostitution Prevention

Will the specialty court accept DWI offenders?
Select the appropriate response:

X Yes

_No

_ N/A

Essential Characteristics - All Court Types

Describe In detail below how your program meets each of the specified essential characteristics:
Adult Specialty Court Program (including DWI and Reentry Courts)

Integration of Services - The integration between alcohol and other drug treatment services in the processing of cases in the judicial
system.

Non-Adversanal Approach - The use of a non-adversarial approach involving prosecutors and defense attorneys to promote public safety
and to protect the due process nghts of program participants.

Prompt Placement - Early identification and prompt placement of eligible participants in the program

Access - Access to a continuum of alcohol, drug, and other related treatment and rehabilitative services.

Abstinence Monitoring - Monitoring of abstinence through weekly aicohol and other drug testing.

Compliance Strategy - A coordinated strategy to govern program responses to participants' compliance.

Judicial Interaction - Ongoing judicial interaction with program participants

Evaluation - Monitoring and evaluation of program goals and effectiveness.

Education - Continuing interdisciplinary education to promote effective program planning, implementation, and operations.
Partnerships - Development of partnerships with public agencies and community organizations.

Describe Below.

https://cjdonline.governor state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=08gh=8E-14-9... 2/4/2015
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1. Integration of services. - The integration between alcohol and other drug treatment services in the processing of cases in the judicial
system. Whtle in drug court, a defendant has access to several different meeting places that are designed to accommodate different types
of addiction. Alcoholics have different needs from those whao strictly abuse prescription or illegal drugs and of course there are those
individuals who are reliant on both alcohol and drugs. Alcoholics Anonymous 1s used to help those cope with being an alcoholic and
Narcotics Anonymous is used to help those who suffer from a more substance related addiction. There are also non-formal meeting places
where some offenders feel more relaxed but still have a positive atmosphere conducive to sobriety. Treatment Centers are located all over
Texas with the goal of rehabilitating offenders. Treatment facilities are utilized as a last measure of sanction prior to revocation of probation
or, In some cases, as a pre-requisite to the Drug Court Program. Defendants, in most cases, can be admitted into facilities and return with
more of a chance at a lasting sobriety. 2. Non-Adversarial approach - Drug Court staffing i1s held at the first of the month and various
unscheduled times that keep Drug Court team members involved and up to date on probation cases and progress. Defendants are made
aware of the fact that they have a Defense lawyer who keeps there best legal interests in mind while also contributing ideas and/or
sanctions to the Drug Court staff. Not having the typical district attorney who Is usually against or i1s trying to prosecute the defendant,
helps the Defendant feel more comfortable about being honest and up front with alt drug court staff members involved. As the Defense
attorney, the prosecuting attorney and the Judge get together and hold a staff meeting with the Counselor and Probation officer, it
becomes more possible to figure a way to either sanction or show approval toward however a given Defendant 1s complying. 3. Prompt
Placement - Early 1dentification of eligible candidates for Drug Court 1s important; however it 1s not always the case due to the some
Defendants’ abilities to camouflage their addiction or decetve their officers It takes the coordination of everyone involved to identify those
eligible individuals. Identification can come from reading through a docket and deciding during plea bargaining or it may come from a
probation officer who refers an offender that they feel really needs the extra supervision and/or help. An individual who has numerous
possesston charges as well as falled drug tests throws a red flag for detection so that prompt placement s possible. 4. Access - Access to a
continuum of drug and alcohol related services 1s important for an individual to remain sober and free of drugs after he or she has been
discharged from the Drug Court program and more importantly after they have been discharged from probation and are on their own In
society. 5. Abstinence Monitoring - Monitoring a person'’s sobriety 1s not always 100 percent possible due to deceptive probationers. Weekly
testing in the early stages of the program 1s reason enough for an individual to stay sober; however, that obviously does not always
happen. Home visits and surprise drug testing are ways to keep probationers guessing and also ways to monitor sobriety. Honesty plays a
big part in the program because of the fact that monitoring Is not always full-proof. Dishonesty 1s not tolerated and more strictly sanctioned
when discovered. 6. Compliance Strategy - It 1s impossible to know for sure if the program i1s working because different strategies work for
different people. One can review the recidivism rate of those who graduate and speak to family members and friends about that individual
in hopes of getting a truthful answer on how they are coping after graduation. Often, a simple arrest report will tell the truth. A coordinated
strategy between the district attorney’s investigator and the CSO can be helpful. Sometimes peaple from the streets will give iInformation
on certain Individuals who may or may not have been in drug court. This can sometimes tell If a certain person 1s doing well and staying
sober or If he or she 1s not. 7 Judicial interaction - An interaction between the Drug court staff and the Defendant in a formal courtroom
setting tends to remind the Defendant that he is still held accountable and stil has obligations to fulfill. Seeing the Judge dressed in the
black robe triggers a psychological response which tends to keep the Defendants’ crime or reason for being in Drug Court fresh in his mind.
8. Evaluation - Ultimately, the program goal is sobriety. There are secondary goals such as getting a GED, or obtaining a driver’s license.
Finding a job 1s an obtainable goal which helps the others fall in place, so while it 1s not the primary goal it 1s usually one that is first on the
list. Monitoring effectiveness can be studied by recidivism rates or by staying in touch with individuals who have graduated the program
They can advise whether or not the program actually helped them or If they were just successfully deceptive. 9. Education - Our Drug Court
CSO does have to prove ongoing education in the form of different trainings held throughout the state of Texas. Interdisciplinary education
1s helpful as it provides different ideas and thinking that would otherwise not be learned and utilized. With the grants being cut as they
have been the past several years, i1t is difficult and aimost impossible to send the Drug Court CSO to actual Drug Court Conferences that
are outside of Texas. 10. Partnerships - Qur Drug Court CSO keeps close communtcation with other public agencies in the county. Agencies
such as the City Police Department, Sheriff’s Department, and CPS try to be as helpful as possible when it comes to either keeping an extra
eye out for certain individuals or providing input and i1deas of how to deal with certain individuals and circumstances.

General Approaches

* Pre-adiudication - The defendant 1s diverted to the treatment program In lieu of prosecution before charges are filed or before final
case.

» Post-adjudication - The drug offender begins the drug court program after entering a plea of guilty or nolo contendere or having
been found guilty, often as a condition of probation.

» Reentry - Offenders completing sentences of incarceration or lengthy terms of residential treatment are ordered into the treatment
program to facilitate their transitionand reintegration into society.

e Civil - Participants enter the drug court program in relation to suits affecting the parent-child relationship, including child welfare /
CPS cases, child support cases, or other civil matters.

Select the general approach(es) that best fit this drug court.
Select all that apply.

X Pre-adjudication

X Post-adjudication

X Reentry

_ Civi

_ N/A

Observation
The specialty court team (judge, prosecutor, defense counsel, treatment provider, supervision officer, court coordinator, etc.) of a new
program must observe at least one specialty court staffing session and hearing, In Texas, prior to program implementation

Policies and Procedures
The specialty court will develop and maintain written policies and procedures for the operation of the program.

Information Sharing
The apphecant will submit a copy of any project evaluations, evaluation plans, recidivism studies, or related reports that are completed
during the grant period to CID.

Program Notice

Unless the following provisions have already been met, pursuant to Section 121.002 (c) (1) of the Texas Government Code, the applicant
will submit written notice of the program, any resolution or other official declaration under which the program was established, and a copy
of the applicable community justice plan that incorporates duties related to supervision that will be required under the program to the
Governor's Criminal Justice Division

https.//cjdonline.governor.state.tx us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-8 . 2/4/2015
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Jurisdiction

Provide the name of the court administering the Specialty Court program (e.g., 999th Judicial District Court, Somewhere County Criminal
Court, or City of Somewhere Municipal Court). If this has not been decided enter 'To Be Determined', or enter 'N/A" if this item does not
apply.

123RD Judicial District

Specialty Court Start Date

If the Court has commenced operations, provide the date that the Court was established.

Enter the date [mm/dd/yyyy]:

5/4/2005

Presiding Judge

The presiding Judge of a specialty court funded through this program must be an active judge holding elective office, an associate judge or
magistrate assigned to preside over specialty court, or a retired judge availabie as a

sitting judge.

Enter the name, phone number, and email address of the Presiding Judge for the Specialty Court. If this has not been decided enter 'To
Be Determined’, or enter 'N/A' if this item does not apply. Applicant must notify CID with this information when a judge I1s appointed.
Judge Terry Bailey 903-693-0396

Specialty Court Coordinator

Enter the name, phone number and email address of the Specialty Court Coordinator. If this has not been decided enter 'To Be
Determined', or enter 'N/A’ If this item does not apply. Applicant must notify CID with this information when a coordinator is appotnted.

Note: The Specialty Court Coordinator usually monitors the operation of the Specialty Court, supervises Specialty Court staff, participates
In Specialty Court judicial staff meetings, prepares and oversees Specialty Court contracts with service providers, maintains data on
Specialty Court operations, and communicates with legal staff, government officials, social service agencies, and the public regarding
matters of the Specialty Court.

Enica McCollister, 936-598-2718 ext. 23, erica.mccolhster@co.shelby.tx us

Federal Funding

Applicant agrees to apply for federal grant funding from the Bureau of Justice Assistance to support operations of the court. Appiicant also
agrees to notify CID immediately of any additional state or federal grants or other funds that may become available to support operation
of the court At that time, CID may deobligate a portion of the funds awarded under this solicitation.

Has the specialty court ever applied for federal funding?
Select the appropriate response:

_ Yes

X No

_N/A

Has the specialty court ever received federal funding?
Select the appropriate response:

_Yes -

X No

— N/A

If you selected Yes above, provide the federal award amount, grant period [mm/dd/yyyy to mm/dd/yyyy], and how the funds were used
or will be used If the federal grant period overlaps with the grant penod for this sohcitation.

Enter the federal funding description:

n/a

TDSHS - CMBHS Registration

Applicant assures that It Is currently registered or will register with the Texas Department of State Health Services (TDSHS) - Chinical
Management for Behavioral Health Services (CMBHS) database. Information about registration procedures can be accessed here.

Civil Rights Liaison

A avil nghts liaison who will serve as the grantee's civil rights point of contact and who will be responsible for ensuring that the grantee
meets all applicable civil nghts requirements must be designated. The designee will act as the grantee's liaison 1n civil ights matters with
CID and with the federal Office of Justice Programs.

Enter the Name of the Civil Rights Liaison:

Danny Buck Davidson

Enter the Address for the Civil Rights Liaison:

Panola County Courthouse 110 South Sycamore St., Room 111 Carthage, Texas 75633

Enter the Phone Number for the Civil Rights Liaison [(999) 999-9999 x9999]:

(903) 693-0910

Certification

Each applicant agency will certify to the specific criteria detailed above under Program Requirements to be eligibie for funding under the
Specialty Court Program Salicitation.
X I certify to all of the above eligibility requirements.

Problem Statement:

Please provide a detaited account in the Problem Statement section of the existing 1ssues your project will target.

Enter your problem statement:

Thus 123rd Judicial District Adult Drug Court program (which includes Panola & Shelby Counties, 2010 U.S. census population of 49,244} 1s
designed to address the continued substance abuse issues and recidivism rates. Sentences for these offenders still vary from county jail
and prison time, specialized community supervision, drug dependency treatment (inpatient/outpatient), and judicial intervention. These
alternatives alone have not reduced the recidivism among drug offenders Drug Abuse continues to rise in the 123rd Judicial District. The
Panola and Shelby county jails continue to operate at high capacity. Major drug trafficking corridors run through and near both counties

https://cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9... 2/4/2015
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making illegal drugs readilty avadable. Each county has different drug abuse patterns due to their socio-economic status. Currently both

counties have drug problems with marijuana, cocaine, meth and PCP. The drug offender lifestyle results in criminal activity and problems
throughout our counties.

Supporting Data:

Provide as much supporting data, to include baseline statistics and the sources of your data, which are pertinent to where the grant project
1s located and/or targeted. Do not use statewide data for a local problem or national data for a statewide problem.

Enter your supporting data:

The volume of arrests in the 123rd Judicial District 1s an indicator of the need for continued intervention such as the Drug Court Program.
In the period from January 2013 to December 2013, there were 1,026 arrests in Panola County, which 84 of those arrests were drug
related and 216 were alcohol related. During the same time period, Sheiby County had 1,214 arrests, with 138 of those being drug related
and 335 alcohol related. These statistics were compiied by Texas Department of Public Safety. Many other offenses, not included in the
aforementioned arrests, are motivated by drug use or occur in a direct attempt to gain money to purchase drugs. The Drug Court Program
participation 1s comprised of more than 35% methamphetamine users, 33% marjuana users, 15% alcohol abusers and 17% other
(cocaine, PCP, morphine, opiate, methadone). To reduce drug dependency, recidivism and incarceratton, our Drug Court Program MUST
continue to provide specialized supervision and rehabilitation programs to the offenders who want to make a change in their fives,

Community Plan:

For projects that have a local or regional iImpact target area, provide information regarding the community plan need(s) that your project
willl address.

Enter your community planning needs:

A priority which is set forth in the 123rd Judicial District Community Justice Plan’s mission statement, 1s to enhance public safety by
providing our courts with viable risk control management alternatives for criminal offenders, while making opportunities available to
faciitate positive changes, should the offender choose to participate. Our project is the heart of the community justice plan‘s mission
statement. The Drug Court uses behavior modification technigues, such as cognittve intervention, the Matrix program and intensive
supervision to help offenders make a positive change. Offenders must attend and participate in individua! and group counseling. Offenders
also have the continued opportunity to attend (free of charge) GED classes, continuing education classes and vocational classes. Alcoholic
Anonymous (AA} and Narcotics Anonymous (NA) are available a minimum of twice weekly at central locations. Offenders in Phase One of
the Drug Court Program report to their specialized supervision officer a minimum of twice weekly, Drug Court Counselor a minimum of
twice weekly, and attend drug court weekly. The offenders in the Drug Court Program have stringent rules set out before them, and a team
of professionals, referred to as the Drug Court Team to enforce these rules. The program sets boundaries and offers support so that
offenders can lead a drug / alcohol free and producttve life style which 1s free of criminal behavior and incarceration. The program is a
voluntary alternative for all offenders who want a positive change 1n their lives.

Goal Statement:

Provide a brief description of the overall goals and abjectives for this project.

Enter a description for the overall goals and objectives:

The goals of this project are to rehabilitate and reduce offender recidivism in our communities by the continuation of the intensive Drug
Court Program. Our goal 1s to continue to rehabilitate offenders, using a non-adversarial court approach, thus reducing recidivism. A drop In
substance abuse I1s anticipated, as measured by the intoxilizer / urine screen results. We project cnminal activity will be lowered after
compietion, as measured by criminal history record checks. Assessment scores are expected to show improvement in social functioning,
employment stability, educational attainment, relationship stabihity, family reunification, amenability to treatment, and seif-satisfaction
Drug Court particpants obtain additional treatment faster than other offenders Outcomes will be measured through a comprehensive drug
court evaluation. The Drug Court team 1s hopeful that each participant has the desire to make a positive change in their ife and not allow
the use of drugs to rule their actions.

Cooperative Working Agreement (CWA):

When a grantee intends to carry out a grant project through cooperating or participating with one or more outside organizations, the
grantee must obtain authorized approval signatures on the cooperative working agreement (CWA) from each participating organization.
Grantees must maintain on file a signed copy of all cooperative working agreements, and they must submit to CID a list of each

partiatpating organization and a description of the purpose of each CWA. Cooperative working agreements do not involve an exchange of
funds

For this project, provide the name of the participating organization(s) and a brief description of the purpose(s) for the CWA(s). You should
only provide information here that this project's successful operation i1s contingent on for the named service or participation from the
outside organization.

Note: A Sample CWA is availlable here for your convenience.

Enter your cooperating working agreement(s):

Shelby County - Provides investigative, administrative services and office space with utihties. 123rd Judicial District Community Supervision
and Corrections Department (CSCD) - CSCD Drug Court employees administer the Drug Courts 1n Panola and Shelby Counties

Continuation Projects:

For continuation projects only, If your current or previous year's project ts NOT on schedule in accomplishing the stated objectives, bnefly
describe the major obstacles preventing your organization from successfully reaching the project objectives as stated within your previous
grant apphcation. (Data may be calculated on a pro-rated basis depending on how long the current or previous year's project has been
operating.)

Enter your current grant's progress:

Funding cuts and increasing use of methamphetamines, crack cocaine and synthetic drugs have led to long watting lists for TAIP, SAFPF
and contracted ISF treatment. Some counties where treatment facilities are located are not accepting out of county probationer. Our small
rural Counties are less likely to cover expenses for physical exams and TB tests that are required for participation in residential treatment
programs. The jails are at high capacity and do not allow for jail ime sanctions as an incentive to Drug Court participants.

Project Summary:
Briefly summarize the entire apphcation, including the project's problem statement, supporting data, goal, target group, activities, and

https://cjdonline.governor state.tx.us/project/GrantPrintableSummary aspx?PrintCode=0&gh=8E-14-8. . 2/4/2015
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objectives, Be sure that the summary 1s easy to understand by a person not familiar with your project and that you are confident and
comfortable with the information if it were to be released under a public information request.

Enter your summary statement for this project:

The 123rd Judicial District I1s focated on a drug trafficking supply corridor. This area has an overwhelming population of drug users who are
involved 1n sllegal activities. The continued overcrowding of the Texas Prison System and both of our county jalls means early release,
which makes attempts by the court to lessen drug abuse and drug related cnimes, ineffective. In 2013 this district had 773 arrests for drug
or alcohol retated crimes. Our continued goal as a Drug Court 1s to enhance public safety, by reducing recidivism and offering a risk
controlled treatment alternative for drug abusers. The program will improve the lives of the participants and the community in which they
ive. The Drug Court targets males and females 17 years of age and above who have an identifiable drug or alcohol problem, with no
history of violence or sexual offenses. The Drug Court Program offers assistance in several areas: counseling for individuals, families and in
group settings, basic adult education, GED preparation, vocational training, job searches, dual diagnosis/mental health care, AA/NA groups,
relapse prevention and if desired spintual support. The Drug Court Program incorporates all of these parts into a cohesive, life improving
movement, which should improve all the communities involved.

Project Activities Information

Specialty Courts

Does your project have a Steering Committee that helps direct and enhance your court’s operations?
__Yes

X No
_ N/A

List the members of your project’s treatment team and describe their role in supporting the participants.

Enca McCollister - Supervision Officer I - Panola & Shelby Counties® coordination of Panola and Shelby County Drug Court teams, program
planning, monitoring and evaluating program activity and effectiveness. Coordination of Drug Court proceedings with Panola and Shelby
County courts. Has broad responsibilities as it relates to carrying out the Drug Court policies established by CID. Charge of public relations
and seeking community participation. On caseload level 1s responsible for screening and monitoring offenders to determine eligibility;
conduct regular drug screens; collect fees; monitor comphance; conduct referral and follow-up activities; provide progress reports, make
recommendations, and identify supervision and ancillary service needs; coordinate continuum of care through regular contact with
treatment providers; make recommendations along a continuum of sanctions; and prepare paperwork for the judge's consideration upon
violation of the conditions. Richard Burnett - LCSW - Panola County & Shelby County, Licensed Chemical Dependency Counselors, provide
assessment of the offender for placement, continually update the team as to progress in treatment; make recommendations for additional
services; Identify time frames for assessment and reassessment of treatment plan; provide training on assessment basis for substance
abuse, the impact of treatment on the offender, and the potential for relapse; address therapeutic responses in team meetings; and
advocates for continuum of care beyond treatment continuum to inciude other community- based services Judge Charles Dickerson, 123rd
Judicial District and Judge Terry Baitley, Panola County Court at Law both take an active role in the Drug Court team. Judge's and Defense
Attorneys are an important part of the treatment team. When there i1s a question of how to sanction a participant who may have relapsed,
there 1s a joint effort by all parties involved (excluding participant) to come up with a sensible solution. The Presiding Judge usually has the
last say on what the sanction 1s going to be. Drug Court meets once a month; however, the CSO keep the Judge and Defense attorney
informed on any matter that may anse. If the matter 1s one that deserves immediate attention, the judge and defense attorney are
immediately informed so that there s a quick response to the situation. Both judges are extremely pleased with the success and progress
of the Drug Court Drug Court Prosecutors - Panola County District Attorney, Danny Buck Davidson and Shetby County District Attorney Ken
Florence attend Drug Court meetings regularly and are an important part of the treatment team. When there I1s a question of how to
sanction a participant who may have relapsed, there 1s a joint effort by all parties invalved (excluding participant) to come up with a
sensible solution. Defense Attorney 1s Deck Jones. Robert Carlsen - District Attorney Investigator - Panola County - Screens defendants for
admittance into Drug Court program, part of Drug Court Team. Kevin Jones - District Attorney Investigator - Panola County - Screens
defendants for admittance into Drug Court program, part of Drug Court Team.

Provide the average caseload size for a full-time case manager/probation officer assigned to this project.

Average caseload size 1s 25 offenders for one full-time probation officer.

Provide your project’s policy on drug testing participants.

All participants are drug tested according to the phase that they are in. Phase 1 - participants are tested twice weekly, Phase 2 -
participants are tested twice monthly and Phase 3 - participants are tested monthly Besides being tested for the phase, random drug
testing 1s also conducted.

Describe the process you will use to determine your project’s effectiveness.

Recidivism rate, number of chents that are employed, obtained GED's, families brought back together, sobriety, etc...

Provide the total cost for operating your project during the previous fiscal year. (This should include all salaries, travel, counseling,
treatment services, office supplies, etc.)

81376

List the sources and amounts of non-CID funding used to support this project during the previous fiscal year. (This may include local or
state funds and any other charges to participants.)

Collected in both Panola and Shelby Counties in accordance with Chapter 102.0178, Code of Cnminal Procedure, for offenses found in
Chapter 49, Penal Code (DWTI) and Chapter 481, Health and Safety Code (controlled substances). 5342

List the treatment resources used for this project (e.g., ATR, TAIP, in-house, etc.).

In-house contractual substance abuse counseling for Drug Court participants by LCDC/LCSW, TAIP, SAFPF, Oakhaven, Northeast Texas
Intervention Center, Jefferson County Women's Center, Northeast Texas Treatment Center.

Provide the total fees collected in your county during the most recently completed fiscal year, in accordance with Chapter 102.0178, Code
of Cniminal Procedure, for offenses found in Chapter 49, Penal Code (DWI) and Chapter 481, Health and Safety Code {controlled
substances). Note* The party responsible for collecting court assessed fees in your county may be the treasurer, county clerk, or district
clerk.

5072 .

Of the fees collected in your county, provide the amount that was directed to your project.

5072

Describe how your project used those fees

Fees directed to project are deposited in a specific Drug Court account. This money 1s used to continue operations of the Drug Court
Program between the period that the current grant ends and the new grant Is awarded.

Selected Project Activities:

ACTIVITY | PERCENTAGE: | DESCRIPTION

https.//cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9... 2/4/2015
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Specialty 100.00 A prionity which s set forth in the 123rd Judicial District Community Justice Plan’s mission statement is to
Court - enhance public safety by providing our courts with viable risk control management alternatives for criminal
Aduit offenders, while making opportunities available to facilitate positive changes, should the offender choose

to participate. Our project Is the heart of the community justice plan’s mission statement. The Drug Court
uses behavior modification techniques, such as cognitive intervention, the Matrix program and intensive
supervision to help offenders make a positive change. Offenders must attend and participate in individual
and group counseling. Offenders also have the continued opportunity to attend (free of charge) GED
classes, continuing education classes and vocational classes. They are also provided Narcotics Anonymous
(NA) and Alcohalic Anonymous (AA), a minimum of twice weekly at the CSCD office. Offenders in Phase
One of the Drug Court Program report to their specialized supervision officer, mimmum of twice weekly,
Drug Court Counselor a minimum of twice weekly, and report to drug court weekly. The offenders in the
Drug Court Program have stringent rules set out before them, and a team of professionals, referred to as
the Drug Court Team to enforce these rules. The program sets boundanes and offers support, so that
offenders can lead a drug / alcohol free and productive life style which is free of criminal behavior and
incarceration. The program Is a voluntary alternative for all offenders who want a positive change in their
fives,

Geographic Area:

Due to the large amount of drug trafficking supply in this area, our target geographic area continues to be Rura! East Texas, Panola and
Shelby Counties, which make up the 123rd Judicial District. U.S. Highway 59 from Houston and the future U.S. Highway 69 run through our
district and join Interstate 20 and 30, creating an easily accessible drug trafficking corridor.

Target Audience:

Offenders who were under the influence of any type of drug or alcohol while committing an offense or offenders who are violating their
probation with continued alcohol or drug are targeted. All agencies in the district can refer an offender for the screening process, including
all law enforcement and the Community Supervision & Corrections Department (CSCD) As dictated tn our policies and procdures, screening
ehgibility, no offender with a violent criminal past or sexual offense, wili be aliowed into the Drug Court program.

Gender:
Male and females offenders will be considered equally for entry into the Drug Court Program.

Ages:
All participants entering into the Drug Court program must be at least 17 years of age or older. No juveniles will be placed into this
program, but there will be no upper age limit for participants.

Special Characteristics:
All participants must volunteer for the program. The Drug Court program will sutt offenders who truly desire a positive change in therr lives,
The program 1s evolving to concentrate on the growing use of methamphetaming in our communities.

Measures Information

Progress Reporting Requirements

All programs will be required to report the output and outcome measures for this program to Texas A&M University, Public Policy Research
Institute (PPRI).
Objective Qutput Measures

CURRENT TARGETY
OUTPUT MEASURE DATA LEVEL
Number of new enroliments in the program. 35 15
Number of participants 1n the program. ("Participants” should include the number tnh the program at the
48 65
beginning of the reporting period plus the number of enrollments - example. total number served.)
Number of people assessed for eligibihty to participate in the program. 40 30
Custom Objective Output Measures
[CUSTOM OUTPUT MEASURE CURRENT DATA TARGET LEVEL J
Objective OQutcome Measures
CURRENT TARGET
OUTCOME MEASURE DATA LEVEL
11 20

https://cjdonline.governor state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9. . 2/4/2015
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Number of participants employed or enrolied in school at time of specialty court graduation (part ime

or full time).

Number of participants that earn a GED, high school diploma, or vocational training credential while in 0 5
the program.

Number of participants that successfully complete the program. . 8 20

Custom Objective Outcome Measures

(CUSTOM OUTCOME MEASURE CURRENT DATA TARGET LEVEL

Certification and Assurances
Each applicant must click on this link to review the standard Certification and Assurances.
Resolution from Governing Body

Applications from nonprofit corporations, local units of governments, and other political subdivisions must include a resolution that
contains the following:

1. Authorizatton by your governing body for the submission of the application to CID that clearly 1dentifies the name of the project for
which funding Is requested;

2. A commitment to provide all applicable matching funds;

3. A designation of the name and/or title of an authorized official who is given the authority to apply for, accept, reject, alter, or
terminate a grant (Note: If a name I1s provided, you must update CID should the offical change during the grant period.}; and

4. A written assurance that, in the event of loss or misuse of grant funds, the governing body will return all funds to CID.

Upon approva!l from your agency's governing body, upload the approved resolution to eGrants by clicking on the Upload Files sub-tab
located in the Summary tab.

Contract Compliance

Will CID grant funds be used to support any contracts for professional services?
Select the Appropriate Response:

X Yes

_ No

For applicant agencies that selected Yes above, describe how you will monitor the activities of the sub-contractor(s) for comphance with

the contract provisions (including equipment purchases), deliverables, and all appiicable statutes, rules, regulations, and guidelines
governing this project.

Enter a description for monitoring contract complhance:

The program director will monitor and ensure that vendor complies with terms of the Policies and Procedures Manual, by conducting
performance audits. Vendor 1s paid for contract services only

Lobbying

For applicant agencies requesting grant funds in excess of $100,000, have any federally appropriated funds been paid or will be paid to
any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee
of Congress, or an employee of a member of Congress in connection with the awarding of any federal contract, the making of any federal
grant, the making of any federal loan, the entering into of any cooperative agreement, and the extenston, continuation, renewal,
amendment, or modification of any federal contract, grant loan, or cooperative agreement?

Note: Pursuant to Texas Government Code §556.005, a political subdivision or private entity that receives state funds may not use the
funds to pay a person required to register as a lobbyist or for lobbying expenses. A political subdivision or private entity that violates this
provision is not eligible to receive additional state funds.

Select the Appropriate Response:
__Yes

_No

X N/A

For applicant agencies that selected esther No or N/A above, have any non-federal funds been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress In
connectien with this federal contract, loan, or cooperative agreement?

Select the Appropriate Response

_Yes

X No

_ N/A

https://cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9... 2/4/2015
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Provide the begin and end date for the applicant agency's fiscal year (e.g., 09/01/20xx to 08/31/20xx).
Enter the Begin Date [mm/dd/yyyy]:

1/1/2015

Enter the End Date [mm/dd/yyyy]:

12/31/2015

Sources of Financial Support

Each applicant must provide the amount of grant funds expended during the most recently completed fiscal year for the following sources:
Enter the amount ($) of Federal Grant Funds:

138545

Enter the amount ($) of State Grant Funds:

646019

Single Audit

Select the appropriate response below based on the Fiscal Year Begin Date as entered above:

For Fiscal Years Beginning Before December 26, 2014

Applicants who expend less than $500,000 in federal grant funding or less than $500,000 in state grant funding are exempt from the

Single Audit Act and cannot charge audit costs to a CJD grant. However, CID may require a imited scope audit as defined in OMB Circular
A-133.

Has the applicant agency expended federal grant funding of $500,000 or more, or state grant funding of $500,000 or more during the
most recently completed fiscal year?

OR

Eor Fiscal Years Beainning On or After December 26, 2014

Apphcants who expend less than $750,000 in federal grant funding or less than $750,000 in state grant funding are exempt from the
Single Audit Act and cannot charge audit costs to a CJD grant However, CID may require a limited scope audit as defined in CFR Part 200,
Subpart F - Audit Requirements.

Has the applicant agency expended federal grant funding of $750,000 or more, or state grant funding of $750,000 or more during the
most recently completed fiscal year?

X Yes
No

Applicant agencies that selected Yes above, provide the date of your organization's last annual single audit, performed by an independent
auditor in accordance with the Single Audit Act Amendments of 1996 and OMB Circular A-133, or CFR Part 200, Subpart F - Audit
Requirements.

Enter the date of your last annual single audit:

Equal Employment Opportunity Plan (EEOP)

Type I Entity - Defined as an applicant that meets one or more of the following criteria:
» the applicant has less than 50 employees,

+ the applicant 1s a non-profit organization,

» the applicant 1s a medical institution;

« the applicant is an Indian tribe;

« the applicant is an educational institution, or

« the applicant is receiving a single award of less than $25,000.

Requirements for a Type I Entity

« The applicant is exempt from the EEOP requirements required to prepare an EEOP because 1t 1s a Type I Entity as defined above,
pursuant to 28 CFR 42.302;

« the applicant must complete Section A of the Certification Form and send it to the Office for Civil Rights (OCR) to claim the exemption
from developing an EEOP; and

« the applicant will comply with applicable federal civil rights laws that prohibit discrimination 1n employment and in the delivery of
services.

https //cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9... 2/4/2015
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Type II Entity - Defined as an applicant that meets the foliowing critera:

» the applicant has 50 or more employees, and

+ the applicant 1s receiving a single award of $25,000 or more, but less than $500,000.

Requirements for a Type II Entity - Federal law requires a Type II Entity to formulate an EEOP and keep 1t on file.
« The applicant agency is required to formulate an EEOP in accordance with 28 CFR 42,301, et seq., subpart E;
« the EEOP is required to be formulated and signed into effect within the past two years by the proper authority;

* the EEOP Is available for review by the public and employees or for review or audit by officials of CID, CID‘s designee, or the Office of
Cwil Rights, Office of Justice Programs, U.S. Department of Justice, as required by relevant laws and reguiations;

« the applicant will comply with applicable federal civit nights laws that prohibit discrimination in employment and in the delivery of
services, and

» the EEOP is required to be on file In the office of (enter the name and address where the EEOP Is filed below):

Enter the name of the person responsible for the EEOP and the address of the office where the EEOP 1s filed:
County Judge Lee Ann Jones - Panola County Clerk's Office, 110 S. Sycamore St., Carthage, TX. 75935
Type III Entity - Defined as an applicant that 1s NOT a Type I or Type II Entuty.

Requirements for a Type III Entity - Federal law requires a Type III Entity to formulate an EEOP and submit it for approval to the Office for
Cwvil Rights, Office of Justice Programs, U.S. Department of Justice.

« The EEOP 1s required to be formulated and signed into effect within the past twa years by the proper authority;

s the EEOP has been submitted to the Office of Civil Rights (OCR), Office of Justice Programs, U.S. Department of Justice and has been
approved by the OCR, or it will be submitted to the OCR for approval upon award of the grant, as required by relevant laws and
regulations; and

« the applicant will comply with applicable federal civil rights laws that prohibit discrimination tn employment and in the delivery of
services.

Based on the definitions and requirements above, the applicant agency certifies to the following entity type:
Select the appropriate response:

_ Type I Entity

X Type II Entity

_ Type III Entity

Debarment
Each applicant agency will certify that it and its principals (as defined in 2 CFR Part 180.995):

» Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a demial of Federal benefits by a
State or Federal Court, or voluntanly excluded from participation in this transaction by any federal department or agency;

« Have not within a three-year period preceding this application been convicted of or had a civil Judgment rendered against them for
commission of fraud or a cniminal offense 1n connection with obtaining, attempting to obtain, or performing a public (federal, state, or
local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making false statements, or recetving stolen property; or

« Are not presently indicted for or otherwise criminally or aivilly charged by a governmental entity (federal, state, or local) with
commussion of any of the offenses enumerated in the above bullet; and have not within a three-year period preceding this application had
one or more public transactions (federal, state, or local) terminated for cause or default.

Select the appropriate response:
X I Certify
__ Unable to Certify

If you selected Unable to Certify above, please provide an explanation as to why the applicant agency cannot certify the statements.
Enter the debarment justification:

Fiscal Capability Information

Organizational Information

Enter the Year in which the Corporation was Founded:

Enter the Date that the IRS Letter Granted 501(c)(3) Tax Exemption Status.
Enter the Employer Identification Number Assigned by the IRS:

Enter the Charter Number assigned by the Texas Secretary of State:

Accounting System

The grantee organization must incorporate an accounting system that will track direct and indirect costs for the organization (general
ledger) as well as direct and indirect costs by project (project ledger). The grantee must establish a time and effort system to track
personnel costs by project. This should be reported on an hourly basis, or in increments of an hour.

Is there a list of your organization's accounts identified by a specific number (1.e., a general ledger of accounts).

Select the appropriate response:

https.//cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9... 2/4/2015
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_Yes
_No

Does the accounting system include a project ledger to record expenditures for each Program by required budget cost categories?
Select the appropriate response:

_Yes

_ No

Is there a timekeeping system that allows for grant personnel to identify activity and requires signatures by the employee and his or her
supervisor?

Select the appropriate response.
_Yes
_No

If you answered 'No' to any question above in the Accounting System section, in the space provided below explain what action will be
taken to ensure accountability.
Enter your explanation:

Financial Capability

Grant agencies should prepare annual financial statements. At a minimum, current internal balance sheet and income statements are
required. A balance sheet is a statement of financial position for a grant agency disclosing assets, liabilities, and retained earnings at a
given point In time. An iIncome statement I1s @ summary of revenue and expenses for a grant agency durning a fiscal year.

Has the grant agency undergone an independent audit?

Select the appropriate response:

_Yes

_No

Does the organization prepare financial statements at least annually?
Select the appropriate response:

_Yes

_ No

According to the organization's most recent Audit or Balance Sheet, are the current total assets greater than the liabilities?
Select the appropriate response:

_Yes

_No

If you selected 'No' to any question above under the Financial Capability section, in the space provided betow explain what action will be
taken to ensure accountability.
Enter your explanation:

Budgetary Controls

Grant agencies should estabiish a system to track expenditures against budget and / or funded amounts.

Are there budgetary controls in effect (e.g., comparison of budget with actual expenditures on a monthly basis) to include drawing down
grant funds in excess of:

a) Total funds authorized on the Statement of Grant Award?
_Yes
_No

b) Total funds available for any budget category as stipulated on the Statement of Grant Award?
_ Yes
_No

If you selected 'No' to any question above under the Budgetary Controls section, in the space provided below please explain what action
will be taken to ensure accountability.
Enter your explanation*

Internal Controls

Grant agencies must safeguard cash receipts, disbursements, and ensure a segregation of duties exist. For example, one person should
not have authorization to sign checks and make deposits

Are accounting entries supported by appropriate documentation (e.g., purchase orders, vouchers, receipts, invoices)?

Select the appropriate response: *

_ Yes

_ No

Is there separation of responsibility in the receipt, payment, and recording of costs?
Select the approprnate response:

_Yes

_No

If you selected 'No' to any question above under the Internal Controls section, in the space provided below please explain what action will
be taken to ensure accountability
Enter your explanation:

Budget Details Information
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Budget Information by Budget Line Item:
y |SuB c casH| .
CATEGOR CATEGORY DESCRIPTION ciD MATCH KIND [ GPI TOTAL | UNIT/%
MATCH
RETAIN-District Attorney Investigator -
Court Panola County - Screens defendants for
Personnel Coordinator admittance into Drug Court program, $6,767.00 $0.00 $000) 000 $6,767 00 °
part of Drug Court Team,
Court
Contractual Feergsonnel RETAIN-District Attorney Investigator -
and 2 Shelby County - screens defendants for
Professional Advocate, admittance into the Drug Court $6,170.00 $0.00 $0.00| $0.00| $6,170.00 0
Services Coordinator, program, part of Drug Court team
Officer, ! '
Reporter)
RETAIN-Supervision Officer I - Panola &
Shelby Counties: Supervision and
coordination of Panola and Shelby
County Drug Court CSCD employees
and contract services. Program
planning, monitoring and evaluating
program activity and effectiveness.
Coordination of Drug Court proceedings
with Panola and Shelby County courts
Has broad responsibilities and authority
as it relates to carrying out the Drug
Court policies established by CID.
Charge of public relations and seeking
Probation community participation. Shelby
Personnel Officer County: responsible for screening and | $52,735.00 $0.00 $0.00 | $0.00 | $52,735.00 100
monitoring offenders to determine
eligibiity; conduct regular drug
screens; collect fees; monitor
compliance; conduct referral and
follow-up activities; provide progress
reports, make recommendations, and
identify supervision and ancillary
service needs; coordinate continuum of
care through regular contact with
treatment providers; make
recommendations along a continuum of
sanctions; and prepare paperwork for
the judge's consideration upon violation
of the conditions.
Project
Supplies Supplies (e.g.,
g’;‘ir‘:'{"‘ig g'a"t‘t’;’fr' Urinalysis Supplies $600.00| $0.00| $0.00|$0.00| $600.00 0
Expenses flexicuff, drug
testing kit)
RETAIN-LCDC,LCSW - Panola County,
Licensed Chemical Dependency
Counselors, provide assessment of the
offender for placement; continually
update the team as to progress In
igﬁzza-gceelated treatment; make recommendations for
Case additional services, identify time
Contractual Management frames for assessment and
and ! reassessment of treatment plan;
Professional g?;:;;;g?\?’ provide training on assessment basis $17,000.00 $0 00 $0.00 $0.00 | $17,000.00 0
Services and/or ' for substance abuse, the impact of
treatment on the offender, and the
Treatment
Services potential for relapse; address
therapeutic responses in team
meetings; and advocates for continuum
of care beyond treatment continuum to
include other community- based
services
Contractual | Substance RETAIN-LCDC,LCSW - Shelby County, $17,000.00 $0.00 $0.00{ $0.00 | $17,000.00 0
and Abuse-Related | Licensed Chemical Dependency
Professional | Case Counselors, provide assessment of the
Services Management, | offender for placement, continually

https://cjdonline.governor.state.tx.us/project/ GrantPrintableSummary aspx?PrintCode=0&gh=8E-14-9...
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Counseling, update the team as to progress In
Outpatient, treatment; make recommendations for
and/or additional services; dentify time
Treatment frames for assessment and

Services reassessment of treatment plan;

provide training on assessment basis
for substance abuse, the impact of
treatment on the offender, and the
potential for relapse; address
therapeutic responses In team
meetings; and advocates for continuum
of care beyond treatment continuum to
include other community- based
services.

Source of Match Information

Detail Source of Match/GPI:

DESCRIPTION MATCH TYPE AMOUNT ]

Summary Source of Match/GPI:

Total Report Cash Match In Kind GPI Federal Share GPI State Share
$0.00 $0.00 $0.00 $0.00 $0.00

Budget Summary Information

Budget Summary Information by Budget Category:

CATEGORY Cib CASH MATCH IN-KIND MATCH GPI TOTAL
Contractual and Professional Services $40,170 00 $0.00 $0.00( $0.00 $40,170.00
Personnel $59,502.00 $0.00 $0.00 $0.00 $59,502.00
Supplies and Direct Operating Expenses $600.00 $0.00 $0.00} $0.00 $600.00

Budget Grand Total Information:

CiD CASH MATCH IN-KIND MATCH GPI TOTAL

$100,272 00 $0.00 $0.00 $0.00 $100,272.00

Condition Of Fundings Information

rCondition of Funding / Project Requirement Date Created ] Date Met Hold Funds Hold Line Item Funds

https://cjdonline.governor.state.tx.us/project/GrantPrintableSummary.aspx?PrintCode=0&gh=8E-14-9... 2/4/2015



eGrants - Project Summary (MAKE SURE YOU CLOSE THIS PAGE !ll) Page 15 of 15

voL. 910720

You are logged in as User Name: bradleyw268

https://cjdonline governor.state.tx.us/project/GrantPrintableSummary aspx?PrintCode=0&gh=8E-14-0... 2/4/2015



VOL. 9 1 pace 0731 eien Forrecoro

IN MY OFFICE
DRUG COURT PROPOSED BUDGET FOR FISCAL YEARS 2016 A5 oclock B M

FEB-D5 2015

1_a) Legal Name of Organization’ Panola County
b) Title of Project: 123RD Judicial Distnict Adult Drug Goum AREVARD .
¢) Grant Period: From: 9/01/2015  To_8/30@INI CLERK, PANOLA COUNTY, TEXAS
d) Grant Number: 17470-12 BY %‘DﬂD‘QPBTY
Date Submitted:
PROPOSED

FY 2016 BUDGET

CJD FUNDS $100,272
Other Revenue:

Panola/Shelby Counties Match Funds $0
TOTAL REVENUE $100,272
BUDGET SUMMARY

DIRECT COSTS:
PERSONNEL $59,502
CONTRACTUAL AND PROFESSIONAL SERVICES $40,170
SUPPLIES AND DIRECT OPERATING EXPENSES $600
ITOTAL $100,272

fThis budget has been approved n accordance with the adopted budget approval procedures established by the local judges responsibie

for the CSCD's budget/budget adjustments, which ts in compliance with the Open Meetings Act, Government Code 551 and Government
Code 76 002(a)

Budget Requested By-

Authorized Official/Grant Recipient (original signature required) Date
Budget / Adjustment Endorsement:

Judge Lee Ann Jones, Panola County Date
Judge Terry Bailey, Panola County Court at Law - Date
Judge Charles Dickerson, 123RD Judicial Distnct Date
Judge Charles Mitchell, 273RD Judicial District Date

Page 1 of 5
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SUPPORTING SCHEDULES FOR FY 2016 BUDGET

CHIEF COUNTY. Panola PROGRAM TITLE: 123RD Judicial District Adult Drug Court

TYPE OF EXPENDITURE

% of time devoted
to this program

FY 2016

SALARIES/FRINGE BENEFITS

1. Full-ime Salaries--Position Title:

Supervision Officer
Supervision Officer - Panola & Shelby Counties responsible for screening and monitoring

conduct referral and follow-up activities, provide progress reports, make recommendations, and
identify supervision and ancillary service needs, coordinate continuum of care through regutar
contact with treatment providers, make recommendations along a continuum of sanctions, and
prepare paperwork for the judge's consideration upon violation of the conditions

District Attorney Investigator - Panola County
Screens defendants for admittance into Drug Court program, part of Drug Court Team

offenders to determine eligibility, conduct regular drug screens, coliect fees, monitor comphance,

100%

9%

32,000

5,000

(Attach additional pages If necessary )
Total Fuli-time Salaries

37,000

Page 2 of 5
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CHIEF COUNTY: Panola T PROGRAM TITLE. 123RD Judicial District Adult Drug Court

TYPE OF EXPENDITURE

FY 2016
SALARIES/FRINGE BENEFITS
(Continued)

2. Part-time Salaries--Position Title
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Total Part-time Salaries $0

[Total Salaries (Part-time + full-time.) $37,000

3 Fringe Benefits.

a_Retirement Matching 24 02% $8,895

b FICA Matching 7 65% $2,837

¢ Insurance approx. $794 per month $9,530

d Unemployment Benefits 0 0030% $120

e. Other. (specify)

Workman's Compensation 3 00% $1,120
[Total Fringe Benefits $22,502
TOTAL SALARIES/

FRINGE BENEFITS $59,502

Page 3 of 5
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SUPPORTING SCHEDULES FOR FY 2016 BUDGET

[CHIEF COUNTY: Panola

| PROGRAM TITLE. 123RD Judicial District Adult Drug Court

TYPE OF EXPENDITURE

% of time devoted
to this program

FY 2016

CONTRACTUAL AND PROFESSIONAL SERVICES

LCDC,LCSW - Panola County, Licensed Chemical Dependency Counselors,
provide assessment of the offender for placement, continually update the team
as to progress In treatment, make recommendations for additional services,
identify time frames for ment and r nent of treatment plan,
provide training on assessment basis for substance abuse, the impact of
treatment on the offender, and the potential for relapss, address therapsutic
responses in team meetings, and advocates for continuum of care beyond

$17,000

LCDC,LCSW - Shelby County, Licensed Chemical Dependency Counseilors,
provide assessment of the offender for placement, continually update the team
as to progress In treatment, make recommendations for additional services,
identify time frames for ent and r nent of treatment plan,
provide training on assessment basis for substance abuse, the impact of
treatment on the offender, and the potential for relapse, address therapeutic
responses in team meetings, and advocates for continuum of care beyond

17,000

for admittance into the Drug Court program, part of Drug Court team

District Attorney Investigator - Shelby County - screens defendants

Salary

$4,993

Retirement

$420

FICA Matching

$381

Unemployment

$261

Workers Comp.

$85

Life Insurance

$30

TOTAL

9%

$6,170

TOTAL CONTRACT SERVICES
FOR OFFENDERS

$40,170
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SUPPORTING SCHEDULES FOR FY 2016 BUDGET

CHIEF COUNTY: Panola PROGRAM TITLE: 123RD Judicial District Adult Drug Court
TYPE OF EXPENDITURE
FY 2016
PROFESSIONAL FEES
1. Fiscal Service Fee (TDCJ-CJAD Funding x .0075) $0
2. Other Professional Fees: (specify)
Staff Training $0
Licenses/Memberships $0
Registration Fees $0
Bonds & Insurance $0
Legal Services $0
$0
$0
$0
$0
TOTAL PROFESSIONAL FEES $0
SUPPLIES &

QPERATING EXPENDITURES
1. Office Supplies

2. Uninalysis Supplies

Costftest If change: $600
3. Computer Supplies

4 Other Operating Expenditures.(specify)

TOTAL SUPPLIES & $600
OPERATING EXPENDITURES

{2016 DRUG COURT BUDGET xis}
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vo..  91rce0Q736 APPROVED
PANOLA COUNTY OFFICIAL/EMPLOYEE 02-09-2015
REQUEST FOR ATTENDANCE ﬂgﬁdw
AT A CONFERENCE “LeeAnn Jojles
County Judge
NAME: ™obbwe Davis
POSITION: Clef e puty (‘ﬁuw—\/ Clene's O(«’%dc’
DEPARTMENT:
DATE: : 112 /16

CONFERENCE: [Meek with  Prunt Cmuur;l Clevie

LOCATION: (ireenville, TX

DATES: Hza (i to za (s

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE:

Does the conference meet your educational requirements for the year? 0\ M
If not, how much of your requirements will be met by this conference? —
How much of your requirements have been met already, not counting this

conference? \f\l(fq

How many days have you been away from your job this year for conferences, not

counting this conference? (D
Do you have sufficient funds in your budget for this conference? ___ N /C\
&

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

The Ui of Hhis tnp s fo ophotwe the Koblile

Anttwore Ogstemn in plaer iin Huink Qmu’\‘r\% {ov laing
Cecovds Wndndgement .




voL.  91reeQ737 APPROVED
PANOLA COUNTY OFFICIAL/EMPLOYEE 02-09-2015
REQUEST FOR'ATTENDANCE /2@ %Qm
AT A CONFERENCE oA ol
County Judge
NAME: Poblore oo vis
POSITION: Qe Depuky CUe
DEPARTMENT: F‘M.&t%/ Cleyic
DATE: oz (s
CONFERENCE: _ 2015 Odyosey Useir Conference
LOCATION: Dalas [ TX
DATES: |20 (15 to 4 /1 (15

NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: _ J

Does the conference meet your educational requirements for the year?_ N g Qq
If not, how much of your requirements will be met by this conference? __ —

How much of your requirements have been met already, not counting this

conference? —

How many days have you been away from your job this year for conferences, not

counting this conference? __ (D

Do you have sufficient funds in your budget for this conference? \!efj

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

Tihis Confeveince il prvide trauning o the
OQU\A}@(.L{ goftware Uged 1w the Cruinty Clerc’s
0o for  (uuit (ases.




oL 91meE0738 APPROVED
| '02-09-2015

. PANOLA COUNTY OFFICIAL/EMPLOYEE .
REQUEST FOR ATTENDANCE AT A CONFERENGE  LeeAnn Jores,

County Judge

NAME: . Helon _—_\;WDM'DéOh
POSITION: V2 \ e COMM N CoAO)
DEPARTMENT:  TPmode. 0.0 S, J)x\ ﬁ% L

oy
DATE: | -22-)5
CONFERENCE: “[LEAS \ NLE s F ool
LOCATION: M\"vatbm /X .
DATES: D Feb | D to | 2 {:Pl’x &D/S
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: A

Does the conference meet your educational requirements for the year? /\36

if not, how much of your requirements will be met by this conference? V Z_

How much of your requirements have been met already, not counting this conference?

NOE

How many days have you been away from your job this year for conferences, not
counting this conference? MNOWE.

Do you have sufficient funds in your budget for this conference? \/f;-D

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

o Cu’U(j)(AcaR@vu _/fm hu_gor




- o APPROVED
VOL. JIPGEU 7/ 3Y 02-09-2015

PANOLA COUNTY OFFICIAL/EMPLOYEE
REQUEST FOR ATTENDANCE AT A CONFERENCE ~ -eeAnn Jopss,

County Judge
NAME: s _ThQnoeon
POSITION: “Te s commun Coto,
DEPARTMENT: ___ ondlon  COunty  Shenls
DATE: | -33 /5 -
CONFERENCE: TCIC Full Alcess
LOCATION: Dall A= "X
DATES: 171 maneh 1 R maneh
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: 9\
Does the conference meet your educational requirements for the year? ﬁ /UD
If not, how much of your requirements will be met by this conference? V 2

How much of your requirements have been met already, not counting this conference?

Moz
How many days have you been away from your job this year for conferences, not
counting this conference? YN E

Do you have sufficient funds in your budget for this conference? }/w

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

5 G Certiutd Joa b
U b B U




vo  91eaceG740 APPROVED
02-09-2015

PANOLA COUNTY OFFICIAL/EMPLOYEE &Z ﬁ"’”

REQUEST FOR ATTENDANCE AT A CONFERENCE  -2A"" JJU‘;"géj

NAME: - Mode g Medlock

POSITION: Ty Lo rmywn CatO
DEPARTMENT: “Yondeo. Co Sha LM
DATE: | -2~ 1S

CONFERENCE: TCIC Eudl Qe
LOCATION: oWoo —TX

DATES: 177 _IMon o [X 100
NUMBER OF DAYS OUT OF OFFICE FOR THIS CONFERENCE: __ 1

Does the conference meet your educational requirements for the year? /\) O

If not, how much of your requirements will be met by this conference? /g ‘ /Z_

How much of your requirements have been met already, not counting this conference?
MOVE

How many days have you been away from your job this year for conferences, not
counting this conference? ONT~

Do you have sufficient funds in your budget for this conference?

Write a short statement explaining the public purpose that will be met by your
attendance at this conference: (continue on the back if necessary.)

I Qéy\ CMTI(%&M,%@&‘U@Y)




VOL.

91mee0741

PANOLA COUNTY OFFICIAL/EMPLOYEE

REQUEST FOR ATTENDANCE AT A CONFEREN

NAME: Verone Mendez

POSITION: Civil Clerk for JP1 & JP2
DEPARTMENT: JP1 & JP2

DATE: January 27, 2015
CONFERENCE:  School for New Court Clerks
LOCATION: ROCKWATLL, TEXAS

DATES: *

March 182072014

NUMBER OF DAYS OUT'OF OFFICE FOR THIS CONFERENCE: 3

Doks the conference meet your educatlonal requlrement for the year? N/A

£
k- &

'r.'a‘ ‘.\"

é,:

APPROVED
02-09-20

Al

LeeAnn Jones,

"E County Judge

. If not, how muich of your réquirements will be met by this ‘conference?.N/A": *

SN T S T I L RS . .
sHow much of your requirémehts have beén'met already; not counting this conference? N/A

SraAlE T R R .
How many days have you beéen‘away-from your job this year for conferences, not
counting thlS conference? none

‘)l»««h
*‘;w.,z ,

.o
AT S R S«
I3 . u‘r; . 4

Do you have sufﬁcrent funds in your budget for thrs conference? YES

. s
tl‘ 1

Write.a short statement. explalnmg the public purpose that W111 be met by your attendance

at'thiis conference (contmue on the back if necessary.) *

.‘.«-..

Trammg on the’ current laws and requlrements for deallv responsnbllmes of the

Court.” trer”
[N N
s .
Qr‘ if!\,: M '
S
¥ -
v_}{_: . * i
NS '
Tt »
Tl s H BN
Y .
l
r 4>< }‘ ¥
144 . .
i R e
> t
P

IR O T P U




























































































































































































































